
 

AGENDA 

VANCE COUNTY BOARD OF COMMISSIONERS 

November 4, 2019 

 
Invocation Pastor Bobby Fletcher, First United Methodist Church 

 
1. Public Comments (for those registered to speak by 5:45 p.m. - each speaker is limited to five minutes) 
 
 
2. Appointment   6:00 p.m.  Alan Fitzpatrick, Open Broadband 

 Broadband Update 
 

3. Appointment   6:15 p.m.  Porcha Brooks, Tax Administrator 
 - Untimely Exemption Applications 
 - Late Listing Appeal 
 
 

4. Water District Board 
   a. Committee Report 
 b. Monthly Operations Report 
 
 
5. Committee Reports and Recommendations 
 a. Properties Committee 
    - Eaton Johnson Project  
 b.      Technology Committee  
    - Online Vital Records Retrieval System 
    - Preservation of Marriage Licenses (1895 – 1920) 
    - Public Wi-Fi Agreement 
    - Broadband – Tower Agreement 
  
  
6. County Manager’s Report 
 a. Healthy Opportunities Pilot Grant Support 
 b. EDC Office Relocation 
 
 
7. County Attorney’s Report 
 a. REO Properties – Bid Acceptance 

   - Spring Valley Road – Parcel 0201 01001 
b. REO Properties – New Offers 
   - 107 Briarcliff Street – Parcel 0214C02025 
   - Ranes Drive – Parcel 0055 01035 
 
 

8. Consent Agenda Items 
a. Budget Amendments and Transfers 
b. Tax Refunds and Releases 
c. Monthly Reports 
d. Minutes 
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9. Miscellaneous 
 a. Appointments 

b. December Meeting Date 
 
 

10. Closed Session 
 a. Contract Negotiation 
  

 



AGENDA APPOINTMENT FORM 
November 4, 2019 

 
 
 
 
Name:  Alan Fitzpatrick 
 
Name of Organization:  Open Broadband 
 
Purpose of appearance:  Present Update on Broadband Initiative 
 

 
 

 
 
 
  



AGENDA APPOINTMENT FORM  

November 4, 2019  
  
  
  
  

Name:  Porcha Brooks  
  
Name of Organization:  Tax Office  
  
Purpose of appearance:  Present Untimely Exemption Application and  

Late Listing Appeal 
  
Request of Board:  - Approve Exemption Application 

- Consider Late Listing Appeal  
  

  
  
      



 

 

 

 

 

2019 Untimely Application Filed 

CASE DATE/TIME:  11/04/2019 

ACCOUNT REF#:  7631 

OWNER/BUSINESS NAME: Anstead William Lewis Jr 

PARCEL(s):  0426 01017 

DATE OF APPEAL:  08/15/2019 

OPENING STATEMENT: 

Appellant statement of reason (s) for the appeal: 

Appellant is appealing the untimely Elderly application for 2019 real property.  Mr. Anstead did not 
realize it was still an option.   Please consider his late application.  He is no longer able to move on 
his own, due to brain tumor surgery.    

STAFF REVIEW: 

Appellant failed to apply for the exemption by January 31, 2019.  Therefore the assessor must deny 
the 2019 untimely application submitted August 15, 2019. 

ASSESSOR’S RECOMMENDATION: 

If application would have been turned in by January 31st, it would have met the qualifications and 
would have been approved. 

 

 



 

 

 

 

 

2019 Untimely Application Filed 

CASE DATE/TIME:  11/04/2019 

ACCOUNT REF#:  1022854 

OWNER/BUSINESS NAME: Evans Kenneth L and Evans Alfreda H 

PARCEL(s):  0407C02001 

DATE OF APPEAL:  08/26/2019 

OPENING STATEMENT: 

Appellant statement of reason (s) for the appeal: 

Appellant is appealing the untimely Disabled Veteran application for 2019 real property.  Mr. Evans 
was not aware that he was able to receive this exemption.  

STAFF REVIEW: 

Appellant failed to apply for the exemption by January 31, 2019.  Therefore the assessor must deny 
the 2019 untimely application submitted August 26, 2019. 

ASSESSOR’S RECOMMENDATION: 

If application would have been turned in by January 31st, it would have met the qualifications and 
would have been approved. 

 

 



 

 

 

 

 

2019 Untimely Application Filed 

CASE DATE/TIME:  11/04/2019 

ACCOUNT REF#:  8218861 

OWNER/BUSINESS NAME: Bullock David 

PARCEL(s):  0098 04005 

DATE OF APPEAL:  08/2019 

OPENING STATEMENT: 

Appellant statement of reason (s) for the appeal: 

Appellant is appealing the untimely Elderly application for 2019 real property.  Mr. Bullock had no 
knowledge of the exemption.  

STAFF REVIEW: 

Appellant failed to apply for the exemption by January 31, 2019.  Therefore the assessor must deny 
the 2019 untimely application submitted August 2019. 

ASSESSOR’S RECOMMENDATION: 

If application would have been turned in by January 31st, it would have met the qualifications and 
would have been approved. 

 

 



 

 

 

 

 

2019 Untimely Application Filed 

CASE DATE/TIME:  11/04/2019 

ACCOUNT REF#:  1026638 

OWNER/BUSINESS NAME: Ayscue Wade Eugene and Ayscue Jeannette Harris 

PARCEL(s):  0460 01019 

DATE OF APPEAL:  10/21/2019 

OPENING STATEMENT: 

Appellant statement of reason (s) for the appeal: 

Appellant is appealing the untimely Elderly application for 2019 real property.  Mr. Ayscue did not 
realize he had to apply for a new application when he added his wife to the deed.  They live on a 
fixed income; this exemption would help them so much. 

STAFF REVIEW: 

Appellant failed to apply for the exemption by January 31, 2019.  Therefore the assessor must deny 
the 2019 untimely application submitted October 21, 2019. 

ASSESSOR’S RECOMMENDATION: 

If application would have been turned in by January 31st, it would have met the qualifications and 
would have been approved. 

 

 



 

 

 

 

 

2019 Untimely Application Filed 

CASE DATE/TIME:  11/04/2019 

ACCOUNT REF#:  1026118 

OWNER/BUSINESS NAME: Rebuild Durham Inc. 

PARCEL(s):  0025 01001 141 S Williams St., and 0025 01015 139 S Williams St. 

DATE OF APPEAL:  08/26/2019 

OPENING STATEMENT: 

Appellant statement of reason (s) for the appeal: 

Appellant is appealing the untimely exemption application for 2019 real property.  Rebuild Durham 
Inc. said it recently came to their attention that an application was required to recognize their 
exempt status.  The properties are being used for workforce development and affordable housing 
mission.  

STAFF REVIEW: 

Rebuild Durham Inc., failed to apply for the exemption by January 31, 2019.  Therefore the assessor 
must deny the 2019 untimely application submitted August 26, 2019. 

ASSESSOR’S RECOMMENDATION: 

If application would have been submitted timely it would have met the requirements and been 
approved. 

 

 



 

 

 

 

 

2019 Untimely Application Filed 

CASE DATE/TIME:  11/04/2019 

ACCOUNT REF#:  1026650 

OWNER/BUSINESS NAME: Greater Love Ministry 

PARCEL(s):  0089 01009 985 South Carolina Ave and 0089 02001 Carolina Ave 

DATE OF APPEAL:  08/12/2019 

OPENING STATEMENT: 

Appellant statement of reason (s) for the appeal: 

Appellant is appealing the untimely exemption application for 2019 real property.  Greater Love 
Ministry purchased the properties in December 2018.  They were not aware that they had to apply 
for the exemption.  They thought the exemption would transfer with the sale.  

STAFF REVIEW: 

Greater Love Ministry failed to apply for the exemption by January 31, 2019.  Therefore the 
assessor must deny the 2019 untimely application submitted August 12, 2019. 

ASSESSOR’S RECOMMENDATION: 

If application would have been submitted timely it would have met the requirements and been 
approved. 

 

 



 

 

 

 

 

2019 Untimely Application Filed 

CASE DATE/TIME:  11/04/2019 

ACCOUNT REF#:  1023934 

OWNER/BUSINESS NAME: Gang Free Incorporated 

PARCEL(s):  0073 04012 431 Charles St., 0078 01011 245 E Andrews Ave., and 0078 01012 255 E 
Andrews Ave. 

DATE OF APPEAL:  09/30/2019 

OPENING STATEMENT: 

Appellant statement of reason (s) for the appeal: 

Appellant is appealing the untimely exemption application for 2019 real property.  Gang Free 
Incorporated states that the properties are used for housing homeless and food distribution. 

STAFF REVIEW: 

Gang Free Incorporated failed to apply for the exemption by January 31, 2019.  Therefore the 
assessor must deny the 2019 untimely application submitted September 30, 2019. 

ASSESSOR’S RECOMMENDATION: 

If application would have been submitted timely it would have met the requirements and been 
approved. 

 

 



 

 

 

 

 

2019 Untimely Application Filed 

CASE DATE/TIME:  11/04/2019 

ACCOUNT REF#:  1025072 

OWNER/BUSINESS NAME: Beckham Timothy Randall and Beckham Wendy B 

PARCEL(s):  0383 01007 

DATE OF APPEAL:  10/31/2019 

OPENING STATEMENT: 

Appellant statement of reason (s) for the appeal: 

Appellant is appealing the untimely Disabled application for 2019 real property.  Mr. Beckham just 
recently learned of the exemption.  Please consider him for this property tax exclusion. 

STAFF REVIEW: 

Appellant failed to apply for the exemption by January 31, 2019.  Therefore the assessor must deny 
the 2019 untimely application submitted October 31, 2019. 

ASSESSOR’S RECOMMENDATION: 

If application would have been turned in by January 31st, it would have met the qualifications and 
would have been approved. 

 

 



 

 

 

 

 

2019 Late List Penalty 

CASE DATE/TIME:  11/4/2019 

ACCOUNT REF#:  1026942 

OWNER/BUSINESS NAME: Excel Fitness NC XVIII LLC 

LOCATION:  Business Equipment at 967 S Beckford Dr.  

DATE OF APPEAL:  08/13/2019 

PENALTY APPEALED: 10%=$1,077.27 

OPENING STATEMENT: 

Appellant statement of reason(s) for the appeal: 

Appellant is appealing the late listing 10% penalty for the late listing of his 2019 business personal 
property discovery. 

Excel Fitness NC XVIII LLC said they were timely with first year filing in Vance County.  They are 
accepting the findings from the audit, but respectfully ask that you remove the 10% penalty. 

STAFF REVIEW: 

Excel Fitness NC XVIII LLC failed to list their leasehold improvement by January 31, 2019.  
Therefore the assessor must deny the 2019 untimely 10% discovery penalty.   

ASSESSOR’S RECOMMENDATION: 

The Assessor must deny that the penalty of 10% be removed, because according to NCGS 105-
312(h) which states that “having computed each year’s taxes separately as provided in subsection 
(g), there shall be added a penalty of 10% of the same amount for each subsequent listing period 
that elapsed before the property was discovered or not timely listed”. 

The Excel Fitness NC XVIII NC LLC is asking that the Board of County Commissioner remove the 
10% penalty. 

 



 
 

Water District Board 



 Vance County 
Water Board Report  

November 4, 2019 
 
 

Committee Report 
Availability Customer Incentive Program.  The committee (Wilder[C], Brummitt, & Taylor) met 
on Monday, October 28 to review language for an incentive program for availability customers.  
Availability customers are individuals who initially signed up for the water system, but failed to 
connect within 90 days of water being available to them.  The incentive program is designed to 
forgive up to 75% of outstanding fees for these customers in exchange for them connecting to the 
water system and remaining a customer in good standing.  The committee was made aware there 
are a total of 408 availability customers with approximately 144 of those whose accounts are over 
90 days past due.  The incentive program would provide an avenue for increasing customers on 
the system while reducing the debt burden for these customers.  The committee was in favor of 
proceeding with the program.  Recommendation: Approve revision to water rules and 
regulations to begin implementation of the Availability Customer Forgiveness/Incentive Program.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Water Rules and Regulations Amendments – Availability Customer 
Incentive Program 

 
 
Added Definition to Water Rule 1 
AVAILABILITY CUSTOMER: A customer who initially signed up prior to the construction of the 
Water System and indicated their desire to connect to the Vance County Water District water system 
by paying the reduced rate fee of $125, but has failed to connect to the system within 90 days of 
water being available to their residence.  These customers are subject to payment of the base 
monthly fee as established in the water system fee schedule. 
 
Add Section H. as follows to Water Rule 5 
AVAILABILITY CUSTOMER FORGIVENESS/INCENTIVE PROGRAM 
Existing availability customers are eligible for reductions of up to 75% of outstanding fees upon 
agreeing and connecting to the water system.  These customers shall be responsible for paying 
25% of any outstanding balances in addition to the security deposit and any permit fees prior to 
connecting.  Requests for such reductions should be provided in writing to the Water District 
Manager who shall have the authority to approve such requests.  Upon connecting to the system, 
these customers shall remain active customers and be in good standing for a minimum of twelve 
(12) months, at such time the balance owed shall be forgiven.  This program is active through 
June 30, 2020 and may be extended by the VCWD water board. 
 
 
 
 
 



Vance County Water District 
Operations Report  
September 2019 

 

 

Operations Highlights: Fiscal Year-to Date  Sept 2019 

Work Order Completions:  

Discolored Water/ Air in lines 2                               0 
Set Meters                  10                               4                             
Replace Meter/ERT                  40                               0             
Remove Meter 2                                           
Locate Lines  113                           72 
Odor In Water / Chlorine Check 2                             1 
Check Usage / Leaks                 40                              7 
Replace Meter Lid/ Box                   0                             0 
Low pressure/ No Water 0                             2 
Water Main Break 0                             0 
Distribute Boil Water Notices 0                             0 
Distribute Rescind Notices 0                             0 
Move in / move out                 58                            15 
Kittrell Water Tower Response 0                             0 
Water line repairs 1                             0 
Actual Shut offs               128                              0 
Restores                       105                             0 
Cross Connection Checks 1                             0 
Intent to Serve inspections 0                             0 
Hydrant/Site Care/Mowing 1                              1 
Delivered Return Mail  0                            0 
Water Taps Requests                  0                            0 

Satellite Office Activity:  

Information requests    6                            2 
Bill pays             391                       207 
Applications received 8                            2 
Billing Summaries:  

June Billing                  06/01/2019 through 06/30/2019 
1,282 active customers of which 875 were metered services 
Gallons billed 2,661,710 Average usage 3,042 @ .01033 = $31.42 plus $ 30 Base = $61.42  
July Billing        07/01/2019 through 07/31/2019 
1,296 active customers of which 885 were metered services 
Gallons billed 2,896,818 Average usage 3,273 @ .01033 = $33.81 plus $ 30 Base = $63.81  
August Billing    08/01/2019 through 08/31/2019 
1,296 active customers of which 888 were metered services 
Gallons billed 3,035,032 Average usage 3,418 @ .01033 = $35.31 plus $ 30 base = $65.31  
Sept Billing         09/01/2019 through 09/31/2019 
1,296 active customers of which 888 were metered services 
Gallons billed 3,646,580 Average usage 4,107 @ .01033 = $42.43 plus $ 30 base = $72.43 
 

Water System Overview: 
The current customer count is as follows: 
* Phase 1 – 684 total customers, 206 availability accounts and 478 metered accounts 
* Phase 2 – 612 total customers, 202 availability accounts and 410 metered accounts 
* Kittrell   - 348 total Customers      0 availability accounts and 348 metered accounts 
There is a total of 1,644 VCWD customers committed to the system with 1,236 metered customers. 

 



Vance County Water District 
Operations Report  
September 2019 

 

 
 

 
 
 
 

 

 
 
 
 
 
 
 

*Graph information as of October 30, 2019 

         Availability Accounts AR* 
       
     Age                Current Month  
0   $     9,244.73  
1-30   $     5,013.67  
31-60   $     4,620.72  
61-90   $     4,402.71  
>90   $ 147,346.63 
 
    Total Availability AR to date: 
                   $  167,439.43 

Customer numbers:                           7                                 5                                  4                                 146         
                  

Customer Numbers:                77                               31                   20                               184 

           Metered Accounts AR* 
  
   Age             Current Month  
     0   $   43,142.87  
   1-30   $   11,323.15  
 31-60   $     4,112.37  
 61-90   $     2,954.45  
   >90   $   60,640.31 
 
     Totaled Metered to date: 
               $    122,173.15 
            Total AR to date*  
              $    292,801.61 



Vance County Water District 
Operations Report  
September 2019 

 

 
 
 

 
 
 

Kittrell Area Customer Usage: 
 

 
June Billing        06/01/2019 through 06/30/2019 
353 active customers of which 353 were metered services 
Gallons billed 1,776,282 Average usage 5,031 @ .01033 = $51.97 plus $ 30 Base = $ 81.97  
 
July Billing       07/01/2019 through 07/31/2019 
351 active customers of which 351 were metered services 
Gallons billed 1,229,212 Average usage 2,841 @ .01033 = $29.34 plus $ 30 Base = $ 59.34 
August Billing    08/01/2019 through 08/31/2019 
348 active customers of which 348 were metered services 
Gallons billed 1,483,790 Average usage 4,263 @ .01033 = $44.04. plus $ 30 Base = $ 74.04  
Sept Billing        09/01/2019 through 09/30/2019 
348 active customers of which 348 were metered services 
Gallons billed 1,566,946 Average usage 4,503 @ .01033 = $46.52 plus $ 30 Base = $ 76.52 
 
 
 
 
 
 

 
*Graph information as of October 30, 2019 

     Kittrell Metered Accounts AR* 
 
       Age  Current Month 
0   $ 25,704.39  
1-30   $   6,832.62  
31-60   $   2,808.29  
61-90   $   2,140.73  
>90   $ 17,390.62 
Total Kittrell Metered AR to date: 
   $    54,876.65 

Customer Numbers:              22                              9                              8                        32 



 
 

Committee Reports  
and Recommendations 



Vance County 
Committee Reports and Recommendations 

November 4, 2019 
 

Properties Committee  
Eaton Johnson Project.  The committee (Brummitt[C], Taylor, & Wilder) met on Tuesday, 
October 22 with Oakley Collier Architects and reviewed schematic layouts as well as a budget and 
timeframe for renovating Eaton Johnson for use by the Department of Social Services and the 
Senior Center.  The plan includes using approximately 40,000 square feet of the existing facility 
for the Department of Social Services and 20,000 square feet for the senior center.  The architect’s 
estimated project budget is $4.2 million which was verified by a local contractor and includes $2.8 
million for construction and $1.4 million for soft costs and contingencies.  The committee was 
made aware that two HVAC chillers serving the facility have reached end of life and will need to 
be replaced as a part of the work.  The committee and architect discussed challenges with the 
number of required parking spaces which will add significant cost if the two wings on the front of 
the building are utilized in the future.  The committee requested the architects to research zoning 
variances that can be obtained through the City of Henderson to reduce the required number of 
parking spaces from the 226 additional needed for DSS and the Senior Center or from the 351 
needed if the wings and other buildings on the property are utilized.  The timeframe for the project 
barring any setbacks anticipates the bidding phase in April 2020 with construction beginning in 
June 2020 and possible occupation of the building by March 2021.  Staff is currently working to 
determine the term for the existing senior center lease.  The committee reiterated a commitment to 
moving the project forward and plans to be included in additional conversations with the architect 
as the project moves forward.  For Your Information. 
 
Technology Committee 
Online Vital Records Retrieval System. The committee (Brummitt[C], Taylor & Feimster[absent]) 
met with the Register of Deeds (Cassandra Neal) to discuss implementation of an internet based 
solution that allows citizens to request and pay for vital records online (i.e. marriage licenses and 
birth certificates).  Ms. Neal recommended utilizing Permitium which provides this service for 36 
counties in North Carolina including Franklin and Granville locally. The service charges a separate 
processing fee of $3.39 per transaction which requires no county cost for the service.  The 
committee supported the concept, but questioned whether other companies provide this service 
and whether a Request for Proposals (RFP) process was necessary.  The manager informed the 
committee that an RFP process was not required for this type of service, but additional research 
would be completed on other providers prior to the board meeting.  The committee was in favor 
of a full board discussion once the research was completed. 
 
Following the meeting, the Register of Deeds completed research through the NC Association of 
Register of Deeds and gathered pricing data for other providers in the state.  The two leading 
providers (Permitium and Courthouse Computer System) provide the service for 65 counties in 
North Carolina.  Of these leading providers, Permitium is recommended based upon its lower 
processing fee, user friendliness and system compatibility.  Staff Recommendation: Authorize the 
county manager to execute a contract with Permitium to implement PermitDirector as an online 
platform for citizens to request, pay and receive vital records. 
 
 



Preservation of Marriage Licenses (1895 – 1920).  The committee was made aware of the Register 
of Deeds’ plans to preserve existing paper marriage licenses from 1895 – 1920 as required by law.  
The cost of preservation totals $20,270 and funds would be utilized from the register of deeds 
dedicated automation fund which is set up by state law designating 10% of profits for automation 
purposes.  The Register of Deeds recommended moving forward with the proposal from Kofile.  
The committee was agreeable to the project, but questioned whether other companies provided the 
service or if an RFP was necessary.  The committee was open for further discussion on this with 
the full board. 
 
Following the meeting, the Register of Deeds completed additional research through the 
Association of Register of Deeds indicating the high specialized nature of this service.  One other 
provider was located in Virginia, although the Register of Deeds would not proceed with this 
option as the records would have to physically leave the state.  The Register recommends 
contracting with Kofile based upon their location in Greensboro, NC which would prevent the hard 
copy records from leaving the state.  Staff Recommendation: Authorize the county manager to 
execute a contract with Kofile for the preservation of marriage license records and approve 
Budget Amendment #9 utilizing up to $20,270 in designated automation enhancement and 
preservation funds to complete the project. 
 
Public Wi-Fi.  The committee was presented with a draft contract for moving forward with Open 
Broadband to provide free Wi-Fi to the public in Kittrell and the downtown Henderson area.  The 
committee was informed that the City of Henderson was approached in regard to sharing in the 
cost of the service and declined interest in financially participating at the current time.  The 
committee discussed the importance of partnering with the city on this initiative and suggested that 
staff continue evaluating locations for possible Wi-Fi service.  The committee suggested looking 
into the feasibility of providing service to the Aycock Recreation complex and/or Fox Pond Park 
as potential locations until a joint arrangement can be worked out with the city for the downtown 
area.  For your information. 
 
Broadband – Tower Agreement.  The committee reviewed an agreement with Open Broadband 
allowing the use of county water tanks and infrastructure for antenna space and cabling at no cost 
for the next four years through June 30, 2023.  The use of county tanks and infrastructure is critical 
in ensuring timely roll-out of the countywide broadband as previously approved and agreed upon 
with Open Broadband.  In accordance with the agreement, the equipment to be added to the tanks 
is of minimal size, will create no interference issues, and will cause no impact or damage to the 
tanks. The committee was agreeable and requested moving forward with the agreement.  
Recommendation: Authorize the county manager to execute a tower agreement with Open 
Broadband for use of county water tanks and infrastructure subject to final attorney review. 
 
 
 
  



VANCE COUNTY 
DEPARTMENT OF SOCIAL SERVICES RELOCATION
PROPERTIES COMMITTEE MEETING 
OCTOBER 22nd, 2019
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PARKING JUSTIFICATION: 

MUNICIPAL OFFICE USE  REQUIRES 1 SPACE PER 227 SF
OFFICE USE REQUIRES 1 SPACE PER 312 SF

DSS & SENIOR CENTER: 60,000 SF / 227 SF =  265 SPACES

GYM & YOUTH SERVICES: 13,800 SF / 227 SF = 61 SPACES
             326  SPACES
          - 100 EXISTING
     226 NEW SPACES

TWO CLASSROOM WINGS: 
10,100 + 8,900  = 19,000 SF (84 SPACES)

VOCATIONAL BUILDING: 9,200 SF (41 SPACES)



PROJECT BUDGET ESTIMATE
VANCE COUNTY
DEPARTMENT OF SOCIAL SERVICES RELOCATION

1 Development and Construction
Demolition & Renovation 1 LS $1,058,342.00

Sitework (only 226 new spaces) 1 LS $770,000.00
Fire Protection 1 LS $80,000.00

Plumbing 1 LS $105,000.00
HVAC 1 LS $575,000.00

Electrical 1 LS $210,000.00
CONSTRUCTION COST SUBTOTAL $2,798,342.00

2 Land and Rights TBD $0.00
SUBTOTAL $0.00

3 Legal Fees    TBD $0.00

SUBTOTAL $0.00

4 Soft Costs
Technology / Wiring 8% LS $223,867.36

Equipment and Furnishings 1 LS $850,000.00
Survey / Reports / Application Fees 1 LS $30,000.00

Architect & Engineering Fees 1 LS $178,000.00
SUBTOTAL $1,281,867.36

5 Construction Contingency 5% LS $139,917.10
SUBTOTAL $139,917.10

TOTAL PROJECT COST $4,220,126.46

Oakley Collier Architects, PA
1111 Haynes Street, Suite 109, Raleigh NC 27604 10/22/2019

In providing this opinion of probable cost, it must be understood that we have no control over costs or the price of 
labor, equipment or materials, contractors' methods of determining bid prices, competitive bidding, market or 
negotiating conditions.  Accordingly, we cannot and do not warrant that bids or negotiated prices will not vary 
from our opinion.  We make no warranty, express, or implied, as to the accuracy of any opinion we may give as 
compared to bid or actual cost.

October 22, 2019



PROJECT BUDGET ESTIMATE
VANCE COUNTY
DEPARTMENT OF SOCIAL SERVICES RELOCATION

October 22nd, 2019

ALTERNATES

1 Entry Canopy $200,000.00

2 Senior Center Finishes $70,000.00

3 Gymnasium Renovation for Youth Services $250,000.00

4 Future Parking (Remaining 268 Spaces) $750,000.00

4 Demo First Wing $200,000.00

SUBTOTAL $1,470,000.00

Oakley Collier Architects, PA
1111 Haynes Street, Suite 109, Raleigh NC 27604 10/22/2019

In providing this opinion of probable cost, it must be understood that we have no control over costs or the price of 
labor, equipment or materials, contractors' methods of determining bid prices, competitive bidding, market or 
negotiating conditions.  Accordingly, we cannot and do not warrant that bids or negotiated prices will not vary 
from our opinion.  We make no warranty, express, or implied, as to the accuracy of any opinion we may give as 
compared to bid or actual cost.



Cost Estimate for Vance County Department of Social Services 
Previously Eaton-Johnson Middle School 
 
1. Sitework & new pavement.    ----------------------------------------------------- $1,300,000.00 to $1,500,000.00 
2. Interior selective demolition---------------------------------------------------------------------------------$250,000.00 
3. Patch floor after CMU demolition below slab for new finish  ---------------------------------------- $32,000.00 
4. Repair VCT after floor patching     ----------------------------------------------------------------------------  $9,900.00  
4.Interior bulkheads to tie the ceilings back together after CMU wall demolition ------------------$55,000.00 
5. Interior drywall partitions------------------------------------------------------------------------------------ $140,000.00 
6. Painting -------------------------------------------------------------------------------------------------------------$98,000.00 
7. New doors & hardware 47 frames & 49 doors (allowance of $1500.00 each) --------------------$78,461.00 
8. Cut in 6 HM frames into existing block walls --------------------------------------------------------------- $5,600.00 
9. Repair acoustical ceiling after CMU demolition ----------------------------------------------------------$44,000.00 
10. Carpet tile allowance 3128 SY @ $40.00 per SY(see attached plan for location of carpet)-$125,120.00 
11. Multipurpose room floor allowance 2500 sf @ $15.00 per sf ---------------------------------------$37,500.00 
12. Protection of VCT flooring during construction in corridor-------------------------------------------$12,000.00 
13. Final Clean-------------------------------------------------------------------------------------------------------- $15,000.00 
14. GC project general conditions----------------------------------------------------------------------------- $131,574.00 
15. Profit------------------------------------------------------------------------------------------------------------ -$202,000.00 

 
                                                                                                              Subtotal:   $2,736,335.00 

 

                             Total Construction Budget: $3,706,335.00 

Tony Abbott | Project Manager Mobile: (252) 213-0465  
 

H.G. Reynolds Company, Inc.  
Office: (252) 492-3071 ext. 6 | Fax: (252) 492-2590  
P.O. Box 209  
Henderson, North Carolina 27536  

Division 21 - Fire Protection
Fire Protection 1 LS 80,000 80,000.00$        

Subtotal $80,000.00

Division 22 - Plumbing
Plumbing 1 LS 105,000 105,000.00$     

Subtotal $105,000.00

Division 23 - HVAC
HVAC 1 LS 575,000 575,000.00$     

Subtotal $575,000.00

Division 26 - Electrical
Electrical 1 LS 210,000 210,000.00$     

Subtotal $210,000.00
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www.permitium.com1

Vital Records
MADE SIMPLE

with



www.permitium.com

Who we are…

Permitium provides a Software-as-a-Service (SaaS) platform to collect 
information, process payments, streamline ID Verification, and speed 

delivery of vital records.
� 40%+ of all Register of Deeds use PermitDirector to process certificates
� Agencies in NC and TX use PermitDirector and process the certificates
� 80% of all permits processed in NC go through PermitDirector



www.permitium.com3

Components
• 100% Hosted (SaaS)
• Online Request Form –

Birth/Marriage/Death
• Online and Walk-in Options 
• Email / Text Notifications
• Interactive Voice Recognition (IVR)
• Shipping Options
• Automated ID Verification
• Online Order Tracker
• Reports & Audit Trail

Benefits
• NO Cost to the Clerk – FREE
• Self-Service for Citizens
• Unify, Control and Optimize Certificate 

Requests
• Insure Statute Compliance
• Reduce Costs of Processes Request
• Accelerate Turnaround Time
• Increase Security
• Manage & Control Certificate 

Distribution
• Eliminate manual data entry



www.permitium.com4

Branded Online Forms



www.permitium.com5

No IT Support Required
Add Links to PermitDirector



www.permitium.com

Configurable Online Form

- Required fields to ensure 
complete data

- Eliminate handwriting
- Real-time submission
- Customer convenience
- Dynamic Pricing
- Configurable Fields
- Mirror the State Application



www.permitium.com7

Digital
Signature

Signature Options
E-Sign Act Compliant

Pricing clearly 
shown to the 

applicant



www.permitium.com8

Shipping Options

Provide expedited 
and standard 

shipping options

Upload photo id and 
other 

documentation



www.permitium.com9

Multiple Payment Options
Online  Payments

Credit Cards, Cash, Walk In 
Orders, Discounted Permits…

....PermitDirector manages it all!!
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September 5, 2019 

 

 

Honorable Cassandra D. Neal 

Vance County Register of Deeds 

122 Young Street, Suite F 

Henderson, NC  27536 

 

Dear Hon. Cassandra D. Neal, 

 

Please find a quote for the preservation of Vance County’s record books detailed 

following. This project addresses nine volumes. This quote is presented by Kofile 

Technologies, Inc. (Kofile). Note that prices for the inventory herein are good for 90 days 

from the date of this quote.  

 

Quoted preservation services include conservation treatments, rehousing, and imaging. 

Archival rehousing includes encapsulation and loose leaf binding into Heritage Recorder 

Binders. This assessment also contains photographic documentation of the volumes in their 

current state. 

 

WHY KOFILE? 
Kofile is the nation’s oldest and most 

experienced firm specializing in the 

preservation of legal and historical public 

records in the U.S. For four decades, 

projects have ranged from one document 

to thousands of volumes. Kofile has built a  

legacy supporting and promoting records 

preservation at the state and local level.  

 

PROJECT UNDERSTANDING 
At Kofile, each project is unique and 

deserves special attention. Our team 

provides realistic solutions, professional 

analysis, and innovative archival products 

to equip records stewards with the 

information and resources needed to 

preserve collections.  

 

Preservation minimizes the chemical and physical deterioration of the page. Its goal is to 

prolong the existence and useful life of the original format. Oftentimes this includes 

preserving and removing the original from public access and creating a security copy. 

Preservation can incorporate any combination of conservation, treatment, stabilization, 

preventative care, or digitization - or any maintenance or repair of the existing resource. 

 

 

A historical volume from Titus County, Texas, before and 
after service. 

 

7903 THORNDIKE ROAD, GREENSBORO, NC 27409 

P: 336/542-5115   F: 336/283-5327   INFO@KOFILE.COM  
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Kofile performs all services in accordance with the 

Code of Ethics & Guidelines for Practice of the 

American Institute for Conservation (AIC).  

 

AREAS OF CONCERN 
Sound preservation ensures accessibility to these 

irreplaceable and permanent documents forever. 

 

Acidic Paper 

Past papermaking utilized bleach to obtain white 

sheets. As a result, this paper becomes increasingly 

acidic as evidenced by embrittlement and yellowish-

brown discoloring. Paper also embrittles when 

relative humidity drops or fluctuates. 

 

Acidic Ink 

Acidic inks can “eat” or “burn” through a sheet. 

Unmonitored temperature and relative humidity (RH) 

accelerate this process. Inks can also fade with 

exposure to UV light. Historically, iron gall inks were 

the standard. These inks contain sulfuric acid - which 

fades with time. With proper treatments, chemical 

breakdowns (such as acid hydrolysis) are remedied. 

 

Mechanical Damage (Use & Abuse) 

Everyday use greatly affects collections. Sheets bear 

signs of grime and the natural oils of hands. Exposed 

sheets are susceptible to damage and loss. Dirt and other 

pollutants can serve as ignition sources and weaken exposed 

paper. Exposed fragments become abused even with careful 

use. 

 

Binding Margin 

The binding margins of many volumes are compromised due to 

guillotining. In order to rebind and protect these sheets, 

encapsulation is the only solution. If a volume were rebound as is, 

without encapsulation, vital information would be lost in the 

binding margin.  

 

Always question vendors if they recommend power cutters 

(guillotining) to dismantle sewn books.  Kofile never attempts any 

procedure that could result in a loss of text or weaken the integrity of the paper. A sheet’s 

binding margin should never be compromised. 

 

Broken Book Block 

Once a binding fails, damage escalates. Sheets are free to drift from the protection of the 

book block. With exposure, fragments become abused and susceptible to loss. 
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Failing Index Stacks

Index Books sustain the most use. Thus, they suffer 

greater risks of text loss and sheet deterioration. 

Paper strength is completely depleted from 

continuous use. Eventually, tabs and sheet 

fragments are lost. Immediate attention is required. 

 

Tape & Non-Archival Adhesives 

The Library of Congress warns about the culprits of 

“pressure sensitive tapes—such as scotch, masking, 

‘invisible,’ quick-release, cellophane, and even so-

called ‘archival’ tapes”— all are unstable. These 

tapes and adhesives  “will stain the paper and may 

cause inks and colors to ‘bleed.’ Many lose their 

adhesive properties and fall off with age, leaving behind 

a residue that is unsightly, damaging to the item and 

difficult to remove.”1 

 

Adhesive stains lead to issues during imaging. Awarding a 

low-bid imaging and microfilm project may result in 

illegible images. To enhance image quality, conservation 

is essential. A conservator can remove water-based, 

synthetic, and pressure sensitive adhesives.  

 

Page extenders are an inappropriate “quick fix” to a 

prevailing problem. To save this collection, the underlying 

issues causing the deterioration of the sheets’ margins 

need correcting. The acid content of the sheet extenders 

only adds to the chemical breakdown of the 

paper’s fibers. 

 

Lamination Removal 

Kofile conservators address the “Laminate” process 

to the fullest extent possible damage to underlying 

paper and inks in accordance with the AIC Code 

of Ethics and Guidelines Item 21. Conservators 

reverse the process and remove the laminate using 

a proprietary solvent solution. The possibility of 

removing the “Laminate” depends on careful 

testing at our conservation lab. In a small 

percentage of cases, the adhesive is resistant to 

the solvent solution and cannot be removed safely. Conservators will not attempt removal 

if the removal process will damage either the document’s paper or ink. If conservators 

cannot remove the laminate safely, Kofile will contact the County directly to discuss 

alternatives.  

 

1 The Library of Congress. “Preservation FAQs.” <www.loc.gov/preservation/>. 
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Non-Archival Quality Materials 

The off gasses of deteriorating metals contribute to the chemical breakdown of paper. 

Major culprits include the metal content of book spines, the surrounding physical 

environment, and non-archival fasteners (such as binder clips, paper clips, and staples). 

These off gasses eventually destroy the fabric of the volume. Another symptom of metal 

oxidation is foxing, or foxlike (reddish and brown color) stains or blotches on paper. 
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Temperature & Humidity Monitoring 

While temperature and limited air circulation are crucial to a document’s longevity, 

humidity and water are the most destructive threats.   

 

Relative Humidity (RH) refers to the amount of water vapor 

present in the air. Maintaining a set point of 40-45% RH is optimal, 

but costly. The maximum acceptable total RH variation, or 

operating range, is 5% on either side of this set point. RH should 

never exceed 55% or drop below 30%.    

 

Even slight changes in temperature can double the natural aging rate of paper. In reality, 

temperature and RH are not consistent in a local courthouse (especially on weekends).  

 

After exposure to water, pages adhere to one another when in a 

compressed environment. Separation without loss of text and water soluble 

inks (such as signatures) is vital. These records are extremely fragile.  

 

The mitigation of mold or micro-organics (which can result with the 

introduction of water or humidity fluctuations), should only be attempted by 

a trained professional. Water damage can also lead to other issues such as 

binding failure. The necessary treatments are time consuming and require a 

highly skilled conservator. 

Temperatures above 75° F 
and RH higher than 60% 
encourage mold and other 
bacteria growth within 48—
72 hours.  

Red inks 
smear first, 
then blue 
inks, and 
lastly, black 
inks. 

 

Visit the Image 
Permanence 
Institute (IPI) at 
www.dpcalc.org to 
explore the 
correlation of 
temperature and 
RH on natural 
aging, mechanical 
damage, mold risk, 
and metal 
corrosion (as 
exampled above). 
The image above is 
property of IPI.  
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TREATMENT SPECIFICATIONS 
Kofile regularly addresses historical and permanent documents, including manuscripts, 

typescripts, negative Photostats, tri-folds, blueprints, re-creations, plats, and maps. No  

treatment, repair, or maintenance is used that is not 100% reversible.  

 

Dismantle 

If a volume is going to be re-bound, it is carefully dismantled. Original binding materials, 

such as threads and adhesive residues, are carefully removed. If trimming is necessary, it is 

done with handheld scissors or Jacques Board shears (specifically designed for trimming 

fragile paper). Guillotine cutters are never employed. Board shears allow Kofile to trim 

paper with greater precision. Only one page is cut at a time to ensure no text is lost. 

 

Surface Dry Cleaning 

Surface cleaning is a generic term for the removal of materials deposited on pages. This 

includes dust, soot, airborne particulates, sedimentation from water damage, mold/

mildew residue, active micro-organic growth, insect detritus, or even biological or mineral 

contaminants. All have serious consequences during long-term storage. To improve 

appearance, superficial grime is removed with a soft dusting brush, microspatula, latex 

sponge, powdered vinyl eraser, or soft block eraser.  

 

Removal of Fasteners 

Kofile will remove fasteners, page markers, and other metal mechanisms. Fasteners such as 

binder clips, staples, paper clips, string ties, rubber bands, brads, straight pins, etc. cause 

damage in short periods. This includes physical damage (decreased paper strength due to 

punctures or distortion) and chemical damage (rust).  

 

Removal of Tape, Adhesives, Varnish, or Old Repairs 

Varnish, pressure sensitive tape, and adhesive 

residue are reduced as much as possible without 

further degrading the original document. When 

possible, peelers and tape are removed with two 

primary techniques: Mechanical Heat Removal and 

Mechanical Peeling. The former is used when 

adhesive is loose, old, or brittle; the latter, when 

removal by heat is unnecessary. 

 

A microspatula (sometimes heated) coaxes tape 

threads, pressure sensitive tape, and glue from the 

paper. A Hot Tools tape remover can soften 

adhesives for removal. Dial-Temp controls the 

transfer of heat and guards against scorching. 

Remaining adhesive is treated with a gum 

compound eraser. Solvents are only used by a 

conservator as a last resort, and only after testing.  

 

If mechanical removal is unsuccessful, the next 

alternative is chemical. This is either a local or spot 

treatment or immersion in a solvent bath.  Kofile ensures that its laboratories are equipped 

to process chemical treatments correctly and safely. An alternative is the local application 

of solvent. Previous repairs that cannot be removed safely will remain. 

Kofile carefully coaxes adhesives and tape with 
mechanical application of heat and pressure. 
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Flattening and Humidification 

When stored improperly, papers become inflexible and retain a memory of the storage 

position. Tools to ‘flatten’ documents include tacking irons. With flattening, the possibility of 

unnecessary fractures or breaks is eliminated. The tacking irons have adjustable 

temperature controls to alleviate damage to the documents.  

 

One flattening method uses moderate pressure drying between acid-free blotters. Careful 

monitoring eliminates bleeding ink and mold or fungus growth. Items are humidified after 

testing the solubility of the image.  

 

Repair and Restore Paper 

Mending torn paper is an art form. It is accomplished with a variety of materials depending 

on the paper’s color, tone, condition, and weight. The length of the tears and the degree 

of embrittlement or fragmentation are also concerns. Kofile generally mends tears greater 

than 1/2" if the page is going to be encapsulated.  

 

All of the materials utilized for mending are acid-free and reversible. Japanese paper and 

ethyl cellulose paste or Crompton tissue are used most often. Kozo paper, in natural and 

white finish, is commonly used because of its strength and transparent nature after 

application.  

 

Filmoplast R® may also be used for reinforcement of damaged sheets. Filmoplast R® is a 

low-temperature, acrylic adhesive that bonds to Japanese Kozo paper. Kofile also 

constructs our own version of this material with acid-free tissue paper and Rhoplex liquid 

acrylic adhesive.  

 

Mending strips are water cut so the edge of the Japanese paper visually integrates with 

the page without clashing aesthetically or historically with the original. Fragmented edges, 

folds, tears, cracks, voids, and losses are all mended in this fashion.  

An 1848 Probate Record before and after treatment. The image to the far right shows the page after deacidification, tape 
removal, and mending with archival Japanese tissue. The image above shows a Kofile conservator piecing the document 
together after the adhesive was reduced. 
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Deacidification 

Deacidification is only performed after careful pH and compatibility testing. Kofile is 

equipped with multiple custom-built spray exhaust booths. All are routed through a HVAC 

system for optimum performance.  

 

A commercially-prepared buffer solution is applied to both sides of the sheet with 

compressed air sprayer equipment (see right picture). The solution is non-flammable and 

non-toxic. The active ingredient, magnesium oxide, neutralizes acid and provides an 

alkaline reserve. This chemical is inert, safe, and does not degrade the sheet.  

 

Once the buffer is applied, the paper’s pH alters slowly. After de-acidification, random 

testing ensures an 8 pH with a deviation of no more than 2-4%.    

 

Encapsulation 

In archival encapsulation, the 

document is free floating. It is not 

adhered or heat set. The inherent static 

cling of polyester provides physical 

support and protection from use.  

 

Kofile uses SKC SH725 PET polyester for its 

envelopes (pockets). Polyester or 

Polyethylene Terephthalate (PET) is the 

most inert, rigid, dimensionally stable 

(dimstab), and strongest plastic film. It is 

also known as Mylar® Type D or 

Melinex® 516. It is crystal clear, smooth, 

and odorless.  

 

Each sheet is encapsulated in a 3 mil 

standard pocket or Lay Flat Archival 

Polyester Pocket™ (US Patent #7,943,220 

B1, 5/17/2011). Available in custom sizes, 

dimensions match the ‘book block’ with 

a margin. This pocket is welded on three 

sides and binding seals the fourth with a 

static seal.  

 

Reemay® (spunbond polyester) is 

welded at the binding edge to offset the sheet’s thickness and protect against 

atmospheric pollutants (still allowing for off-gassing). This allows for a flat book block and 

reinforces the binding. To access the sheet, one need not cut the pocket. 

 

Hand Casing 

Volumes are hand-cased at 250 pages or less and pockets are punched (on the binding 

edge). Books with large capacities may be split to account for the weight of the Mylar. 

Kofile punches pockets to any hole specifications and can repair/replace index tabs.  

Newly preserved and encapsulated volumes re-bound in Heritage 
Recorder Binders.  
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Title Stamping 

Title stamping can follow the same format/style of the originals. A stamping sheet is sent to 

the County for approval. If any titling, dates, or other information from an original volume is 

noted in error, the County is notified. Any changes are approved by the County. Tooling is 

performed with 23-karat gold foil.  

 

Kofile matches the existing collection by manufacturing custom sizes, shapes, spines, 

colors, and lettering. Binders are available in the colors shown in Imitation Leather (white is 

also available, but requires black lettering instead of gold foil). Spines are available in 

genuine or imitation leather. For hubs, the spine must be genuine leather (which introduces 

a non-archival component).  

 

Heritage Recorder Binder 

A post binding secures this binder,  

see pictured, but  

sewing is an option.  

This binder is  

available  

in various  

colors  

(see options  

bellow) in  

genuine leather,  

imitation leather,  

or canvas. 

 

Archival Quality  

Construction 

Kofile manufactures 

binder components  

at 1/4” incremental capacities on a per-book basis. Kofile will limit binders to a maximum of 

3” thick. If the volume requires more than one book, all books are to be approximately the 

same thickness.   

 

Kofile matches existing books by manufacturing custom sizes, shapes, spines, colors, and 

lettering. Each binder features durable cover boards and a spine to support the pages’ 

weight. All materials, including the cover boards, are acid-free.  

 

All adhesives used in the construction of Kofile binders are acid-free and reversible.  

These adhesives are based on internally plasticized copolymers of vinyl acetate with 

ethylene, deputy male ate, or other suitable monomers, with a vinyl acetate monomer 

content of no more than 1%, and a minimum 6 pH.  

 

Any product that fails to operate properly or maintain its original integrity is replaced at  

no cost to the County. This is our commitment of value and service to our customers. 

 

New binders stabilize documents and impede deterioration. This will save the County 

valuable storage space and require little maintenance for decades. Most existing binders 

are composed of non-archival materials with non-archival adhesives. These binders 

deteriorate and outgas acidic elements.  
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PROJECT PRICE QUOTE 
Please note that all pricing is valid for the inventory herein for 90 days.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

Records receive the following services as appropriate. General treatments and services 

are outlined below, and services are tailored to the needs of the specific item.  

 
(PRV) Preservation—Conservation Treatments, Deacidify, Encapsulate, & Bind 
■ Kofile creates a permanent log (noting condition, page order, characteristics, and treatments) for each item upon 

receipt. Items are inspected and control numbered as necessary.  A final quality check references this log.  

■ Dismantle volumes by hand (if applicable).  

■ Surface clean sheets. Tools include a microspatula, soft dusting brush, latex sponge, powdered vinyl eraser, or 

soft block eraser. Surface cleaning removes materials and deposits—e.g., dust, soot, airborne particulate, 

sediment from water damage, mold/mildew residue, active micro-organic growth, insect detritus, or biological or 

mineral contaminants.  

■ Remove any non-archival repairs, adhesives, residual glues, or fasteners to the extent possible without causing 
damage to paper and inks.  

■ Mend tears and guard burns on back side of sheets with acid free and reversible mending materials. Sheets are 

mended with either Japanese tissue and methyl cellulose adhesive or Filmoplast R® (an acrylic-based, heat set 

tissue). Japanese paper used is often Kozo paper, in both natural and white finish because of its strength and 

transparent nature after application.  

VANCE COUNTY, NC 

PRESERVATION OF HISTORICAL VOLUMES 

RECORDS   

SERIES TITLE DATE 

SHEET 

SIZE DESCRIPTION 

(PRV) 

PRESERVATION 

Marriage Licenses 1895-1912 14 x 9 Volume has loose sheets, tears/voids, and pages that are 

brittle, chipped, and reflect pressure sensitive tape. 

$808.00 

Marriage Licenses 1913 14 x 9 Volume has loose sheets, tears/voids, and pages that are 

brittle, chipped, and reflect pressure sensitive tape. 

$2,760.00 

Marriage Licenses 1914 14 x 9 Volume has brittle and chipped pages that also reflect pressure 

sensitive tape. 

$2,610.00 

Marriage Licenses 1915 14 x 9 Volume has brittle and chipped pages that also reflect pressure 

sensitive tape. 

$2,630.00 

Marriage Licenses 1916 14 x 9 Volume has brittle and chipped pages that also reflect pressure 

sensitive tape. 

$2,410.00 

Marriage Licenses 1917 14 x 9 Volume has brittle and chipped pages that also reflect pressure 

sensitive tape. 

$2,998.00 

Marriage Licenses 1918 14 x 9 Volume has brittle and chipped pages that also reflect pressure 

sensitive tape. 

$2,654.00 

Marriage Licenses 1919 14 x 9 Volume has loose sheets and brittle pages. $2,110.00 

Marriage Licenses 1920 14 x 9 Volume has loose sheets and brittle pages. $1,290.00 

$20,270.00 TOTAL    
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■ Deacidify sheets (each side of each sheet) after careful testing with Bookkeepers®. This commercial solution of 

magnesium oxide, which neutralizes acidic inks and paper by providing an alkaline reserve (after pH and 

compatibility testing). Random testing ensures an 8.5 pH with a deviation of no more than ± .5. 

■ Encapsulate each sheet in a Lay Flat Archival Polyester Pocket™. Each custom envelope is composed of Skyroll 

SH72S® Mylar and includes a patented lay flat design.  Dimensions match the “book block” dimensions, with a 

1¼” binding margin.  

■ Re-bind in custom-fitted and stamped archival quality binder (a Heritage Recorder binder). Each binder is 

manufactured on a per-book basis and sized to 1/4” incremental capacities. This binder is available with four 

hubs, a gold-tooled spine, and is roller shelf-compatible. A volume may return split due to the added weight of the 

Mylar, depending on page count.  
■ A dedication/treatment report is included in each binder. 
  

Accessibility of Records 

Records held at Kofile are viewed as private and confidential and treated as such. The 

County is guaranteed access to records via email or toll-free fax at our expense. Upon 

receipt of a ‘Hot Shot’ (a records request), Kofile will flag the requested record and verify 

inventory control, pull supporting paperwork, and email/fax a response to the approved 

requester or alternate. The turnaround time for a Hot Shot will meet or exceed the County’s 

requirements.  

 

Please note that all records (including volumes, documents, digital images, metadata, or 

microfilm) serviced by Kofile shall remain the property of the County. This policy is 

applicable to any agreement, verbal or written, between the County and Kofile.  

 

■ The records are not used by Kofile other than in connection with providing the services pursuant to any 

agreement between Kofile and the County. Records are not disclosed, sold, assigned, leased, or otherwise 

provided to third parties. The records are not commercially exploited by or on behalf of Kofile, its employees, 

officers, agents, invitees, or assigns, in any respect.  

 

Please let me know if you have any questions. We look forward to serving Vance County, 

and to working together for the preservation and access of its public and historical assets.  

 

Sincerely, 
 

Greg Brooks
Greg Brooks 

Account Manager 

Greg.Brooks@kofile.us 

 

rmh 

 

 

 

 



BUDGET AMENDMENT REQUEST NO. 10

A request to amend the 2019-2020 Vance County Budget is hereby submitted to the Vance County Board of Commissioners as follows:

Revenue Amendment Request

REVENUE 
INCREASE (DECREASE)

Fund Balance Appropriated 10-399-439900 20,270.00                                  

TOTAL REVENUE INCREASE (DECREASE) 20,270.00$                                

Reason for Revenue Amendment Request: Utilizing designated automation funds for preservation of marriage licenses. 

Expenditure Amendment Request

EXPENSE
INCREASE (DECREASE)

Register of Deeds: Contracted Services 10-480-500045 20,270.00                                  

TOTAL 20,270.00$                                

Reason for Expense Amendment Request: Utilizing designated automation funds for preservation of marriage licenses. 

Requested by:  _____________________________________________________________   Date  ____________________________

APPROVED: Reviewed by
     VANCE COUNTY BOARD OF COMMISSIONERS Finance Office  ______________________________________
     IN MEETING OF 

 _________________________________________________

 _________________________________________________
Kelly Grissom , Clerk
VANCE COUNTY BOARD OF COMMISIONERS

DESCRIPTION ACCOUNT NUMBER

VANCE COUNTY BUDGET AMENDMENT REQUEST
2019 - 2020 Fiscal Year

DESCRIPTION ACCOUNT NUMBER



City of Henderson 
 
1. Public Wi-Fi Zone in downtown Henderson  

Open Broadband will design, furnish, install, and maintain free public Wi-Fi service for 
external areas along north and south Garnett Street from Rose St, to Orange St, along 
with the side streets from Garnett as indicated in Red in the picture below. Coverage area 
will be outdoor only, and focused on the sidewalks and streets.  

Cost: 

● Installation fee: for the areas marked in red, it will be a $4,000 one-time cost, though 
cost will depend on access to City & County Buildings. 

● Service: We recommend feeding the downtown Wi-Fi Zone with a gigabit of internet 
bandwidth, spread out between various access points distributed throughout 
downtown. The gigabit service is $2000/month, which includes the internet usage, 
maintenance, updates, repairs, and software upgrades. 
 

 

 

● The service is perfect for downtown visitors, vendors and visitors at the festivals and 
for students that may need to access free public Wi-Fi for homework assignments. 
The Wi-Fi service will be an amenity for the residents, allowing them to utilize their 
laptops, tablets, and phones without incurring data usage on a cellular plan. 

● The amenity will provide another location for low-income residents who do not have 
home broadband service to access the internet free of charge. 

● 5-year fixed price agreement, with the option to renew at same price. 
● IP Camera surveillance system with NVR available at an additional cost. 
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WI-FI ZONE AGREEMENT 
This agreement made and entered into as of this _  day of  , 2019 by 
and between Vance County North Carolina, a body politic and corporate, (hereafter referred to 
as “County”), and Open Broadband, LLC, an Internet Service Provider organized and existing 
under the laws of the State of North Carolina, (hereinafter referred to as “Open Broadband”). 

 
“Wi-Fi Zone” is defined as a designated area of Wi-Fi internet access with user devices such as 
phones, tablets, and laptops. The end user can move within the designated area without having to 
reconnect. Users are directly connected to Open Broadband wireless devices, and there is no 
routing/bridging of internet traffic between users. Public Wi-Fi zones are created for a number of 
reasons that revolve around economic development, including: 

 
 Promote local businesses on a splash or landing page, and encourage consumers to stay 

and shop downtown. 
 Attractiveness of free Wi-Fi to both residents and tourists (no consumption of cellular 

data plans) 
 Opportunity for those who might otherwise not be able to have the internet at home to 

access the internet from a broad area 
 Signals to outsiders that the County is forward thinking 

WITNESSETH: 

 
WHEREAS, the County desires to offer residents and visitors free public Wi-Fi access in 
certain common areas; and 

 
WHEREAS, Open Broadband desires to install, maintain, and operate a free public Wi-Fi 
service; and in consideration of the provisions, terms, conditions and covenants contained herein, 
the County and Open Broadband do mutually covenant and agree as follows: 

 
1. Wi-Fi Zone Coverage. There will be two (2) Wi-Fi zones provided – one for downtown 

Henderson and one within the Town of Kittrell.   The coverage areas will be identified 
by the County, with specific coverage maps then developed and approved by the County, 
after execution of this agreement and inserted herein as Appendix A. Wi-Fi coverage is 
engineered for outdoor use in open areas, on the sidewalks, and exterior of the buildings 
within the designated area. Users devices such as phone, tablets, and laptops can access 
the free public Wi-Fi. Do not expect this service to penetrate well into buildings. 
Businesses will need to purchase their own service and should provide Wi-Fi to their 
customers inside of their buildings. Therefore, this free public Wi-Fi service is not a 
substitute for businesses having their own, higher speed connections within the building. 

 
The County hereby agrees to allow Open Broadband to provide service from antennas 
inconspicuously as possible placed on buildings or towers owned by the County in or 
near the designated area, subject to any and all design and permitting requirements. Both 
parties agree to enter into a separate Tower Antenna Agreement which will allow Open 
Broadband to attach antennas to County owned towers, building rooftops, or other 
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suitable structures, along with a 110v power connection (power consumption will be 
minimal with use in the range of 1-2 amps). Open Broadband is responsible for all 
installation and maintenance costs of their equipment, and will work in good faith with 
the County for agreeable placement locations and design, as well as will be responsible 
for removal and repair work after the removal of all equipment at the end of this 
agreement. 

 
2. Wi-Fi Zone access. User access to the Wi-Fi zone will not require a password, but it will 

auto-direct the user to a web ‘splash page’ requiring agreement to a mutually agreed upon 
Terms and Conditions statement. This splash page contains Privacy and Security 
protections, and may include a limited number of advertisements for local businesses. 

 
3. Term. The term of this agreement (the “Initial Term”) is five (5) years, beginning on the 

date Open Broadband signs. This agreement shall be automatically renewed for an 
additional five (5) year period on the same terms and conditions as the initial period, 
unless Open Broadband or County provides notice of intention not to renew not less 
than sixty (60) days prior to the expiration of the Initial Term or any Renewal Term. 

 
4. Fees. The following fees shall be due as follows; 

 
(a) Installation fee: 
 Installation fee: Upon installation and initiation of all required equipment (Includes 

physical install of all equipment) the following will be due:. 
 Downtown Henderson - $4,000 installation fee 
 Town of Kittrell - $0 installation fee  
 Details of the design will be included on Appendix A 

 
(b) Wi-Fi Zone internet service: 

Bandwidth 
Downtown Henderson is to be served by gigabit capacity service provided by 
Open Broadband for $2,000/month, paid annually for $24,000. 
 
Kittrell is to be served by 200 Mbps bandwidth provided by Open Broadband.  
for $600/month, paid annually for $7,200. 

 

Open Broadband service includes the internet usage, extended maintenance, 
updates, repairs, and software upgrades for as long as Wi-Fi Zone service is 
purchased. Bandwidth will be provided under a 5-year fixed price 
agreement, with the option for the County to renew at same price as set 
forth herein above.  The service shall be as set forth on Appendix “C”  

 
The County will make this annual payment to Open Broadband, in advance, on the first 
day of the period. Both parties agree that the initial payment will be prorated for the 
balance of the County fiscal year once the service is installed and operational within the 
full Wi-Fi Zone. On July 1, and on each July 1 during the term of this agreement, the full 
annual payment will be due.  The final payment will be pro-rated based on the number of 
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months remaining in the term on the last July 1 payment. 
 

(c) Advertisement/Sponsorship Revenue:  All advertising and or sponsorships sold 
on or for the Wi-Fi Service shall be directly applied to the annual fee payments required in 
this agreement.  Should an excess of revenue be collected for any annual period, that 
excess shall be applied to the next annual payment due by County 

 
(d) Optional Analytics Service: 
Open Broadband’s base service will include a report detailing the number of users per 
hour/per day and per month.  In addition, as described in Appendix B, Open Broadband 
offers an optional service for data analytics on Wi-Fi Zone usage. The County may 
purchase this service in the future with a separate purchase order. The cost of the 
Analytics Service is $3,000/year. 

 
Title and Quiet Possession. The County represents and agrees (a) that it has the right to 
enter into this agreement, (b) that the person signing this agreement has the authority to 
sign.  

 
5. Tower Agreement Requirement. Both parties agree to enter a written Tower Antenna 

Agreement, for which the County will provide its property use agreement, for antenna 
installation on County property, as specified for each zone. Property use agreements are 
considered at the sole discretion of the County.  County approval, as evidenced by a 
fully executed County Property Use Agreement, is necessary for placement of Antennas 
on County property. 
 

6. Both parties acknowledge the towers are required in order to deliver the service, and 
pursuant to the RFP no additional consideration will be paid for use of tower space and 
power for the Wi-Fi zones. 

 
7. Marketing. Open Broadband and the County agree to market the free public Wi-Fi Zone. 

This may include, but is not limited to, signs placed in windows of downtown 
businesses, County buildings, a booth at public events, mentions in meetings and in 
newsletters, mentions in the Chamber, mentions in the press, and promotion in social 
media. Both parties will define their own budgets and plans for marketing activities, and 
agree to communicate on a regular basis to ensure community and visitor awareness of 
the free public Wi-Fi Zone. Neither party will bill the other for these services (e.g. the 
County will not charge Open Broadband for a booth at an event, and Open Broadband 
will not charge the County for window signs and other materials.) 

 
8. Maintenance. For the initial term, as well as any extensions thereof in which Open 

Broadband is providing the Wi-Fi service, Open Broadband shall maintain the 
equipment and internet service for the Wi-Fi network. Open Broadband will make no 
alterations to County facilities which will compromise or impair the integrity of the 
structures. Open Broadband shall exercise special precaution to avoid damaging the 
facilities of the County, and Open Broadband hereby assumes all responsibility for any 
and all loss or such damage created by Open Broadband, its employees or agents. Open 
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Broadband agrees to make an immediate report to the County of any installation and 
maintenance of Open Broadband’s facilities. Public area maintenance (painting, etc.) is 
the responsibility of the County. The County shall not move, disconnect or adjust, in any 
way, Open Broadband’s equipment without the supervision of an Open Broadband 
representative on site. Open Broadband acknowledges and agrees that it shall be 
responsible for moving or protecting its equipment during any repairs or renovations and 
the County shall incur no liability to Open Broadband for any injury, expense, or claim 
incurred by Open Broadband during any such repair or renovation. 

 
9. Indemnity. Open Broadband shall carry insurance to indemnify, protect, and save 

harmless the County from any and all claims and demands for damages to property and 
injury to or death of persons, including payments made under any Workers’ 
Compensation Laws, or under any plan for employee’s disability and death benefits 
which may arise out of or be caused by the erection, maintenance, presence, use or 
removal of Open Broadband antennas, cable, equipment and necessary appurtenances at 
the tower site. Open Broadband shall also indemnify, protect, and save harmless the 
County from any and all claims and demands of whatsoever kind which may arise 
directly or indirectly from the operations of Open Broadband’s facilities, including by not 
limited to taxes, special charges by others, claims and demands for damages or less for 
infringement of copyrights, libel and slander, unauthorized use of frequencies, etc. 

 
10. Termination. Either party may terminate this Agreement upon sixty (60) days’ 

notice without liability prior to the expiration of the initial term of five (5) years.  
Open Broadband shall refund to the County all fees pre-paid to on a pro-rated basis 
for the balance of the year in which Wi-Fi services are not provided 

 
11. E-Verify.  Open Broadband certifies that it currently complies with the requirements of Article 2 

of Chapter 64 of the North Carolina General Statutes, and that at all times during the term of this 
Contract, it will continue to comply with these requirements.   Open Broadband also certifies that 
it will require that all of its subcontractors that perform any work pursuant to this Contract to 
comply with the requirements of Article 2 of Chapter 64 of the North Carolina General Statutes.  
Violation of this section shall be deemed a material breach of this Contract.   
 

12. Iran Divestment Act Certification.  As of the date of this Contract, the Open Broadband certifies 
that it is not listed on the Final Divestment List created by the North Carolina State Treasurer 
pursuant to N.C.G.S. 147-86.58 and that the Open Broadband will not utilize any subcontractors 
found on the State Treasurer’s Final Divestment List. All individuals signing this Contract on 
behalf of the Open Broadband certify that they are authorized by the Open Broadband to make this 
certification. 
 

13. Divestment from Companies Boycotting Israel Certification.  As of the date of this Contract, the 
Open Broadband certifies that it is not listed on the Final Divestment and Do-Not-Contract List – 
Restricted Companies Boycotting Israel created by the State Treasurer pursuant to N.C.G.S. 147-
86.81 and that the Open Broadband will not utilize any subcontractors found on the State 
Treasurer’s Final Divestment and Do-Not-Contract List.  All individuals signing this Contract on 
behalf of the Open Broadband certify that they are authorized by the Open Broadband to make this 
certification. 
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14. No Agency.   The relationship between Open Broadband and the County is that of Contractor and 
County as provided for in this agreement, and Open Broadband is neither an agent of the County 
nor an employee of the County. 

 

15. Hazardous Substance. Open Broadband shall not introduce or use any such substance on 
the site in violation of any applicable law. Open Broadband agrees to cooperate fully 
with the County in whatever steps are necessary for public area maintenance. Open 
Broadband agrees to hold the County harmless of any interruption of service or possible 
damage of their equipment during this process. 

 
16. Miscellaneous. (a) This agreement applies to and binds the heirs, successors, executors, 

administrators and assigns of the parties to this agreement; (b) this agreement is governed 
by the laws of the State of North Carolina; (c) this agreement constitutes the entire 
agreement between the parties and supersedes all prior written and verbal agreements, 
representations, promises or understandings between the parties.  Any amendments to 
this agreement must be in writing and executed by both parties; (d) if any provision of 
this agreement is invalid or unenforceable with respect to any party, the remainder of this 
agreement or the application of such provision to persons other than those as to whom it 
is held invalid or unenforceable will not be affected and each provision of this agreement 
will be valid and enforceable to the fullest extent permitted by law. 

 
17. Insurance. Open Broadband will maintain General Liability and Umbrella insurance 

coverage, a copy of which will be provided to the County. Open Broadband will also 
maintain Workers Compensation Insurance, and will provide a copy of insurance to the 
County prior to performing any work. 

 
Signature below commits each party to the terms of this agreement.  
County Open Broadband, LLC 
 
By:        

 

Print Name:      
 

Date:       
 

 
This instrument has been pre-audited in the manner required by the Local Government 

Budget and Fiscal Control Act. 
 
___________________________________ 
Katherine S. Bigelow 
Finance Director  



Wi-Fi Zone Page 6 of 9 
9 

June 2019 

 

 

Appendix A 
 
 

[insert map and description of the areas covered by Wi-Fi] 
To be developed after execution of the agreement 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

County Initial Open Broadband Initial 
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Appendix B 
 
Wi-Fi Analytics from Open Broadband, LLC is a Wi-Fi Authentication & Analytics platform 
that empowers administrators with the ability to increase control over their Wi-Fi networks while 
simultaneously utilizing the analytics platform to derive user & platform statistics. This platform 
is cross site and cross network compatible enabling a wider range of data to be collected across 
geographical locations. 

 
The end users experience is a simple login page followed by a brief, optional, communications 
page where important messages or advertisements can be displayed. The full authentication 
process occurs once per device, followed by a simple authentication in proceeding access, 
creating a routine access process. 

 
Main Platform Features: 

● Entirely Cloud Based – Designed for maximum speed, stability, and security through our 
Amazon Web Services hosted platform. 

● Unlimited User Base – No monthly fees for increased user count or traffic meaning no 
surprises or throttling. 

● Custom Login Branding – Customized login screen to the specific site to increase brand 
awareness and give customers the confidence to sign in. 

● Easy Data Access – Full visitor information easily downloaded or integrated with several 
marketing automation providers to make it an easy process. 

● Platform Dashboard and Analytics – Login and manage your Wi-Fi network 24/7 
anywhere in the world including a full suite of analytics and reporting options 

● Engage and Communicate – Login page, engagement page, and account page can all be 
customized to deliver content. 

● Social authentication through Facebook, Google, and LinkedIn, or Email enables 
customers a multitude of sign-in options. 

● Wi-Fi Analytics is compatible with nearly 100% of devices on the market today through 
any standard web browser. 

 
Analytics & Metrics: 

● User quantity 
● User location (on network) 
● User location history (on network) 
● User frequency of access 
● User bandwidth 
● User last seen 
● User access time 
● User profile information (social profile, email, etc.) 
● User device types 
● User device registrations 
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● Custom Data Available 
 
Initial Setup includes: 

● Setting up accounts 
○ Amazon Web Service (AWS) 
○ Stripe (if payments are collected) 
○ SendGrid (email integration) 

● AWS deployment of database and Wi-Fi Analytics services 
● Configuring all email templates 
● Configuring all branding and images 
● Configuration of one network 
● Configuration for access points 
● Setup of service monitors and alerts 
● Help with configuring initial routers 
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Appendix C 
 

Monthly Service includes: 
 Management of application scale and load balancing. 
 Service uptime monitoring. 
 Rapid response support for outages related to application stack. 
 48-hour response for noncritical issues. 
 Periodic inspection of service quality. 
 Configuration support for 1 network with up to 50 access points. 
 1 hour per month generating custom reports. 

 
Service Level Agreement for Hot Spots:  The Hot Spot Service will meet the following service 
standards and service credit standards: 

99.9% circuit uptime 
Frame/packet loss .50% commitment 
25 ms Network Latency Commitment for transport portion of the circuit 
10 ms Network Jitter Commitment 
Rate limiting and throttling will be reported to customer  
Credits for outages according to the following schedule: 

Length of Service Outage 
Per Month 

Credit is the following 
percentage of Monthly 

Recurring Cost 
Less than 45 minutes 

 

No Credit 

45 minutes to four (4) hours 5% 

Greater than four (4) hours 
and less than eight (8) 

hours 

10% 

Greater than eight (8) 
hours and less than twelve 

(12) hours 

15% 

Greater than twelve (12) 
hours and less than sixteen 

(16) hours 

20% 

Greater than sixteen (16) 
hours and less than twenty-

four (24) hours 

35% 

Greater than twenty-four 
(24) hours 

50% 

 



Vance County Tower Agreement 1.0 

NORTH CAROLINA 
                                                        

TOWER ANTENNA AGREEMENT 
VANCE COUNTY  

 
 This Tower Antenna Agreement (hereinafter “Agreement”), made and entered into this       
day of      , 20     ,  (“Effective Date”) by and between Vance County, North Carolina a 
political subdivision of the State of North Carolina (hereinafter, the "County") Vance County 
Water District, a body politic and corporate (hereinafter Water District) (collectively referred to as 
Owners) and Open Broadband, LLC, organized and existing under the laws of the State of North 
Carolina (hereinafter, the "Provider"). 
 
WITNESSETH: 
 
The term “Tower” is defined as a structure that may stand apart from or be attached to another 
building or structure. Examples include radio towers, cell towers, television towers, building 
rooftops, and water towers. 
 
WHEREAS, the County and Water District own towers that may be suitable for placement of 
fixed-wireless antennas to provide high-speed internet service; and 
 
WHEREAS, Provider desires to install, remove, replace, maintain, and operate at its expense, a 
wireless broadband service system facility, including mounting antennas on the towers and a 
weather utility service box approximately 2’ x 3’ to house the communications service system 
fixtures and equipment (or equivalent space provided by County), and necessary appurtenances as 
described in Attachment 1 Equipment Specifications; and in consideration of the provisions, terms, 
conditions and covenants contained herein, the County and Provider do mutually covenant and 
agree as follows: 
 

1. Antenna Space and Cabling. Owners hereby agree to provide space on the towers identified in 
Attachment 2 for fixed wireless antennas, so long as they do not cause issues with tower loading 
or wind shear, and do not interfere with the openings to the tower, ladders, braces, paint removal, 
or painting of the tower and is in full compliance with all state and/or federals laws or the rules 
and regulations of any agency or instrumentality thereof and certified by a mutually agreed upon 
engineer. As required, Owners also agree to allow Provider to attach outdoor Ethernet cable to the 
tower to connect the antennas to electronics located at or near the tower. Provider is responsible 
for all installation and maintenance costs of their equipment, and will work in good faith with the 
Owners for agreeable placement locations and design. 

 
2. Electronics and Power. Owners hereby grant access to Provider to place electronics at a suitable 

location near the tower. This may be an outdoor utility box (purchased, installed, and maintained 
by Provider), or a small amount of rack space in an existing room owned by the Owners. Owners 
will either provide a 120-volt AC power socket for the minimal power draw of the antennas, or 
allow Provider to install a small solar panel and batteries to supply power. There is not an 
additional fee for the use of the power. Power consumption will be minimal with use in the range 
of 1-2 amps. Prior to any installation, provider will present for Owners approval the specific 
equipment, space need, and power draw for the site. Work will not commence until Owner has 
approved of the site-specific plan. 
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3. Term. The term of this agreement (the “Initial Term”) shall begin on the effective date as 

indicated above and end on June 30, 2023 to coincide with the county’s broadband agreement 
with Open Broadband.  This agreement shall be automatically renewed for one additional one (1) 
year period (the “Renewal Term”), unless Provider or County provides notice of intention not to 
renew not less than sixty (60) days prior to the expiration of the Initial Term or any Renewal 
Term. 

 
4. Rent. Both parties agree that the deployment of fixed wireless internet is an economic 

development benefit to the community to retain and attract jobs, helps close the ‘homework gap’ 
for local residents with children desiring affordable home broadband internet, and will result in 
new property tax collections for the county/town. 

 
It is understood that tower space is a requirement in order for Provider to provide high- speed 
internet service to the community. In return for Provider making a private investment in equipment 
in Vance County in furtherance of an agreement between the parties to provide Broadband Service 
to Unserved Areas, the County agrees to make a non-monetary contribution to this investment by 
providing Tower space to Provider during the initial term of this agreement at no charge. This is a 
valuable consideration, and is valid only as long as Provider has made the equipment investment 
and is providing high-speed internet service in the community. Upon conclusion of the initial 
period, Provider and Owners will negotiate a fair-market lease rate for future periods.  
 

5. Title and Quiet Possession. The Owners represent and agree (a) that it is the owner of the sites, 
(b) that it has the right to enter into this agreement, (c) that the person signing this agreement has 
the authority to sign, (d) that Provider is entitled to access the sites on either an escorted basis, or 
independent basis, as determined by the Owner. Access includes inside any security fence or area 
throughout the terms of the agreement so long as Provider is not in default of this agreement. 

 
6. Installation. In no event shall Provider pierce or drill into the exterior of a water tower. Provider 

agrees that it will provide the Owners a written proposal addressing the installation of antenna and 
that such proposal shall be approved by the Owners or their representative prior to installation. 
For any installation that is not located on a Water Tower, the Owners reserved the right to require 
a structural analysis and/or sign and sealed plans certifying the structure and installation.  Each 
approved proposal will be added as an Attachment to this Tower Antenna Agreement. 

 
7. Interference. Provider will not create an interference problem as a result of provider’s equipment 

installation and/or use of wireless spectrum.  
 

8. Maintenance of Area. Provider shall make no alterations to the tower or related facilities which 
will compromise or impair the integrity of the structure. Provider shall exercise special precaution 
to avoid damaging the facilities of the Owners, and Provider hereby assumes all responsibility for 
any and all loss or such damage created by Provider, its employees or agents. Provider agrees to 
make an immediate report to the County of any installation and maintenance of Provider’s 
facilities. General tower maintenance (painting, etc.) is the responsibility of the Owners. The 
Owners shall not move, disconnect or adjust, in any way, Provider’s equipment without giving 
reasonable opportunity for the supervision of a Provider representative on site. Provider 
acknowledges and agrees that it shall be responsible for moving or protecting its equipment 
during any repairs, renovations or maintenance to the tower and the Owners shall incur no 
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liability to Provider for any injury, expense, or claim incurred by Provider during any such repair, 
renovation or maintenance. 

 
9. Indemnity. Provider shall carry insurance to indemnify, protect, and save harmless the Owners 

from any and all claims and demands for damages to property and injury to or death of persons, 
including payments made under any Workers’ Compensation Laws, or under any plan for 
employee’s disability and death benefits which may arise out of or be caused by the erection, 
maintenance, presence, use or removal of Provider antennas, cable, equipment and necessary 
appurtenances at the tower site. Provider shall also indemnify, protect, and save harmless the 
Owners from any and all claims and demands of whatsoever kind which may arise directly or 
indirectly from the operations of Provider’s facilities, including by not limited to taxes, special 
charges by others, claims and demands for damages or less for infringement of copyrights, libel 
and slander, unauthorized use of frequencies, etc. 

 
10. Termination. Either party may terminate this lease upon ten (10) days notice.   

 
11. Hazardous Substance. Provider shall not introduce or use any such substance on the site in 

violation of any applicable law. Provider understands that if the Owners need to remove the old 
paint and repaint the tower and the old paint contains sufficient levels of lead that it will require 
special handling and containment in its removal. Provider agrees to cooperate fully with the 
Owners in whatever steps are necessary for the removal of the old paint and the repainting of the 
tower. Provider agrees to hold the Owners harmless of any interruption of service or possible 
damage of their equipment during this process. 
 

12. Miscellaneous. (a) This agreement applies to and binds the heirs, successors, executors, 
administrators and assigns of the parties to this agreement; (b) this agreement is governed by the 
laws of the State of North Carolina; (c) this agreement constitutes the entire agreement between 
the parties and supersedes all prior written and verbal agreements, representations, promises or 
understandings between the parties. Any amendments to this agreement must be in writing and 
executed by both parties; (d) if any provision of this agreement is invalid or unenforceable with 
respect to any party, the remainder of this agreement or the application of such provision to 
persons other than those as to whom it is held invalid or unenforceable will not be affected and 
each provision of this agreement will be valid and enforceable to the fullest extent permitted by 
law. 
 

13. Waiver. The failure of the Owners to require compliance by the Provider with any 
provisions of this Agreement or the waiver by the Owners of any breach of this Agreement shall 
not constitute a waiver of any claim for damages by the Owners for any breach of this 
Agreement or a waiver of any other required compliance with this Agreement. 

 
14. Limitation and Assignment. The Owners and the Provider each bind themselves, their 

successors, assigns and legal representatives to the terms of this Agreement.  Neither the 
Owners nor the Provider shall assign or transfer its interest in this Agreement without the 
written consent of the other. 

 
15. Dispute Resolution. Any and all suits or actions to enforce, interpret or seek damages 

with respect to any provision of, or the performance or non-performance of, this Agreement 
shall be brought in the General Court of Justice of North Carolina sitting in Vance County, 



 

North Carolina.  It is agreed by the parties that no other court shall have jurisdiction or venue 
with respect to such suits or actions.  Binding arbitration may not be initiated by either Party, 
however, the Parties may agree to nonbinding mediation of any dispute prior to the bringing of 
such suit or action. 

 
16. Entire Agreement. This Agreement represents the entire and integrated agreement 

between the Owners and the Provider and supersedes all prior negotiations, representations or 
agreements, either written or oral.  This Agreement may be amended only by written instrument 
signed by both parties. Modifications may be evidenced by facsimile signatures. 

 
17. Severability. If any provision of this Agreement is held as a matter of law to be 

unenforceable, the remainder of this Agreement shall be valid and binding upon the Parties. 
 

18. Insurance. Provider will maintain General Liability and Umbrella insurance coverage, a 
copy of which will be provided to the County. Provider will also maintain Workers 
Compensation Insurance, and will provide a copy of insurance to the Owners prior to 
performing any work. 

 
19. Signatures.  This Agreement together with any amendments or modifications may be 

executed electronically.  All electronic signatures affixed hereto evidence the consent of the 
Parties to utilize electronic signatures and the intent of the Parties to comply with Article 11A 
and Article 40 of North Carolina General Statute Chapter 66.   

 
20. Notices. Any notice required by this Agreement shall be in writing and delivered by 

certified or registered mail, return receipt requested to the following: 
 
 Vance County /Vance County Water District  Open Broadband  
 Attention: County Manager    Attention: Alan Fitzpatrick 

122 Young Street, Suite B      P.O. Box 723 
Henderson, NC 27536      Waxhaw, NC 28173 
        Email: alan@openbb.net 
         
 
 

     
 
 
[SIGNATURE PAGE TO FOLLOW]    
  

mailto:alan@openbb.net


 

 IN WITNESS WHEREOF, the Parties, by and through their authorized agents, have 
hereunder set their hands and seal, all as of the day and year first above written. 
 
VANCE COUNTY: PROVIDER:  
 
 
By:  _________________________________ 
       Jordan McMillen 
       County Manager 
 
 
VANCE COUNTY WATER DISTRICT: 
 
 
By:  _________________________________ 

 
 
By:  __________________________________ 
        Alan Fitzpatrick, CEO 
        Open Broadband, LLC 
       
        
 

 
 
 

  

This instrument has been pre-audited in the manner required by the Local Government Budget 
and Fiscal Control Act 
 
_______________________________ Date: _________ 
Katherine S. Bigelow 
Finance Director 



 
 
 

 
County Manager’s 

Report 



Vance County 
 County Manager’s Report to the Board 
 November 4, 2019 
 
A. Healthy Opportunities Pilot Grant Support.  Vance County is part of a regional effort 
with Wake, Durham, Granville, Franklin, and Warren Counties referred to as WD4C which is 
seeking grant funding through the state’s Healthy Opportunities Pilot (HOP) program.  With 
implementation of Medicaid Transformation in NC, a total of $650 million in state and federal 
dollars are available to pilot studies in NC that focus on reducing the costs for Medicaid eligible 
individuals by addressing social determinants of health.  Social determinants/drivers of health 
include housing, food, transportation, and interpersonal violence and research indicates they 
determine 80% of a person’s health.  The WD4C group is led by Duke University and is seeking 
a portion of available grant funds which would flow to providers within our counties who focus in 
one of the four identified domain areas (housing, food, transportation, and interpersonal 
violence).  It is anticipated the grant will be due 30 days after the grant RFP is released which will 
occur after the state budget is put in place.  The attached resolution is in support of the effort and 
is being approved by commissioners in all of the representative counties.  Recommendation: 
Approve resolution supporting actions to become a Medicaid healthy opportunities community 
and the development of a social determinant’s of health proposal to NCDHHS. 

 
B. EDC Office Relocation. The Economic Development Commission voted during its 
October 16th meeting to recommend to the commissioners that the EDC office be relocated 
downtown within the same building and adjacent to Sadie’s Coffee Shop.  The EDC is currently 
leasing space on Graham Avenue on a month-to-month basis in anticipation of the move 
downtown.  The owners of the Sadie’s Coffee building are currently renovating the building, have 
expressed interest in leasing to the county and anticipate the office space being available by 
January.  Recommendation: Authorize the manager and attorney to develop a lease agreement 
and negotiate the terms with the property owners for moving the EDC office downtown to the 
Sadie’s Coffee building.   
 
 



R E S O L U T I O N 

by the 

Vance County Board of Commissioners 
To Support the Actions to Become a Medicaid Healthy Opportunities 

Community and the Development of a Social Determinant’s of Health Proposal 
to NCDHHS 

 
WHEREAS, the North Carolina Department of Health and Human Services (NC DHHS) has 

established a vision to transform Medicaid to improve the health of North Carolinians 
through an innovative, whole-person centered, and well-coordinated system of care 
which addresses both medical and non-medical drivers of health; and 

 
WHEREAS, while access to high quality medical care is critical, research shows that up to 80 

percent of a person’s health is determined by social and environmental factors and the 
behaviors that emerge as a result; and 

 
WHEREAS, non-medical drivers of health or social determinants of health, are the conditions in 

which people are born, grow, live, work and age that affect a wide range of health, 
functioning, and quality-of-life outcomes and risks; and 

 
WHEREAS, with this in mind, as part of Medicaid Transformation, NC DHHS has designed a 

Healthy Opportunities Pilot program and will select geographic areas of the state to serve 
as pilots to test evidence-based interventions designed to reduce costs and improve health 
by more intensely addressing housing stability, transportation insecurity, interpersonal 
violence and toxic stress, and food insecurity for qualifying Medicaid beneficiaries; and 

 
WHEREAS, The Healthy Opportunities Pilot initiative can enhance the capacity of Vance 

County human service organizations serving the most vulnerable populations as well as 
improve the infrastructure and value chain of each of the four major social determinant of 
health categories; and 

 
WHEREAS, Duke University and Duke’s Medicaid Clinically Integrated Network (CIN) is 

leading an effort to submit a response to the Healthy Opportunities Pilot RFP on behalf of 
a six-county region; Wake, Durham, Franklin, Granville, Vance and Warren, collectively 
called WD4C; and 

 
NOW, THEREFORE BE IT RESOLVED, that the Vance County Board of County 

Commissioners, does hereby support the efforts of WD4C to be awarded a Healthy 
Opportunities Pilot designation to be supportive of strategies that strengthen individual, 
family, community and provider agencies to improve health outcomes across our region. 

 
This the 4th day of November, 2019 
 
 
______________________________ 
Archie B. Taylor, Jr., Chairman 
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Healthy Opportunities Pilots

Healthy Opportunities Pilots
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What Services Can Enrollees Receive Through The  Pilots?

• Wake County partnering in effort led by Duke University and Duke’s 

Medically Integrated Network 

• Includes Wake, Durham, Franklin, Granville, Vance and Warren 

(WD4C)

• A successful application will include demonstrating both an 

understanding  of each communities' assets and needs, and 

prioritization of funding to get  the                                                                       

communities ready to be a pilot site.

Partnership Approach
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Demographics for 6 County Region

Wake Durham Granville Vance Franklin Warren

Area (sq miles) 857 298 537 270 494 444

Total Population Est 998,576 294,618 58,341 44,508 62,989 20,324

Males 485,068 140,813 29,722 20,766 31,235 10,196

Females 513,508 153,805 28,619 23,742 31,754 10,128

Median Age 35.6 34.6 41.9 40.5 40.4 46.5

Race/ethnicity (%)

White 69.3 53.2 64.5 45.2 69.4 40.9

African American 22 39.2 33.3 51.1 27.3 52.5

Hispanic 9.9 13.3 7.5 7.1 7.9 3.9

Avg Household Size 2.61 2.37 2.65 2.62 2.59 2.49

Median Income $  70,620 $  54,093 $  50,317 $  32,733 $  44,272 $33,913

County Level Health Outcomes

Wake Durham Granville Vance Franklin Warren

Health Outcomes ranking in NC 1 12 25 98 35 89

Length of Life ranking in NC 2 6 14 100 35 68

Quality of Life ranking in NC 2 25 41 97 56 94

Poor/fair health (% of adults reporting) 13% 17% 19% 24% 18% 24%

Social/Economic Factors ranking in  NC 1 46 23 93 47 92

High school graduation 89% 82% 81% 82% 86% 71%

Children in poverty 12% 24% 17% 38% 24% 33%

Unemployment 3.9% 4.1% 3.9% 6.3% 4.7% 6.9%

Violent crime (number per 100,000) 115 666 293 581 142 211

Severe housing problems 14% 18% 17% 20% 15% 19%
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• Pilots will test and scale to a population level evidence-based interventions designed to 
improve health and reduce costs by more intensely addressing food insecurity, housing 
quality and instability, transportation insecurity, interpersonal violence and toxic stress 
for eligible Medicaid beneficiaries.

• Key pilot entities include: 

• North Carolina DHHS

• Prepaid Health Plans 

• Lead Pilot Entities (LPE)

• Care Managers (predominantly located at Local Health Departments and Advanced 
Medical Home)

• Human Service Organizations (governmental, non-profit, etc.)

Healthy Opportunities Pilots

• Duke University/WD4C expressed interest in LPE role to DHHS

• Regularly convene community leaders and human service 

organization partners

o Regional group with representatives for all 6 counties

o Local group with representatives for Wake

• Inventory services providers within all 6 counties that align with 

draft service definitions

• Continuously monitor and provide feedback as Pilot program 

design continues

HOP Steps Taken
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• Late 2019: Request for Proposals (RFP)

o RFP will determine LPEs/ Pilot Regions 

• Late 2019/Early 2020: Award LPEs/ Pilot Regions 

• 2020: Full year of capacity building for LPEs and regions 

• January 1, 2021: Begin Service Delivery

• October 31, 2024: End Pilots (at end of 1115 waiver)

Process/ Timeline

• Continue preparation for release of RFP by NC DHHS

o Request Resolutions of Support from County Commissioners

o Continue design of WD4C approach

o Continue educating and engaging partners

HOP Next Steps



 
 

County Attorney’s 
Report 



RESOLUTION ACCEPTING BID FOR 
COUNTY OWNED REAL PROPERTY 

 
 
WHEREAS, the Vance County Board of County Commissioners received an offer for the 
purchase and sale of County owned real property, which is more particularly described 
below: 
 
Lot 3-A Spring Valley Road, Henderson, North Carolina 27536, Vance County Tax 
Department Parcel Number 0201 01001. 
 
WHEREAS, pursuant to NCGS 160A-269, a notice was published in the Daily Dispatch 
on October 10, 2019, stating that said offer had been received and that any person wishing 
to submit an upset bid should do so within 10 days; and 
 
WHEREAS, no upset bids were received within the statutorily prescribed time period;  
 
THEREFORE, BE IT RESOLVED by the Vance County Board of Commissioners, 
pursuant to NCGS 160A-269 that: 
 
The bid submitted by Edward Ray Faulkner in the amount of $1,100.00 subject to the 
terms and conditions contained in the submitted bid, attached hereto as Exhibit “A”, is 
hereby accepted for the property described herein and the Board’s Chairperson shall 
execute the documents necessary to complete the transfer of title to such property. 
 
Adopted this the 4th day November, 2019. 
 
 
 

______________________________  
Archie B. Taylor, Jr., Chairman 

       Vance County Board of Commissioners 
 
 
ATTEST: 
 
_______________________________  
Kelly H. Grissom, Clerk to the Board 
 



RESOLUTION AUTHORIZING UPSET BID PROCESS 
FOR SALE OF REAL PROPERTY  

107 Briarcliff Street, Henderson, NC 27536 
 
 

 WHEREAS, Vance County owns certain real property with an address of 107 Briarcliff 
Street, Henderson, North Carolina, and more particularly described by the Vance County Tax 
Department as Parcel Numbers 0214C02025; and 
 
 WHEREAS, North Carolina General Statute §160A-269 permits the county to sell real 
property by upset bid, after receipt of an offer for the property; and 
 
 WHEREAS, the County has received an offer to purchase the real property described 
herein above in the amount of $3,975.00 subject to the terms and conditions as included in the 
submitted offer to purchase bid, submitted by Aure Jowan Tejada; and 
 
 WHEREAS, Aure Jowan Tejada has paid the required deposit in the amount of $750.00 
with his initial offer. 
 
 THEREFORE, THE VANCE COUNTY BOARD OF COMMISSIONERS 
RESOLVES THAT: 
 

1. The Board of County Commissioners declares the real property described above 
surplus and authorizes its sale through the upset bid procedure of North Carolina General Statute 
§160A-269. 
 

2. A notice of the proposed sale shall be published which shall describe the property 
and the amount of the offer and shall require any upset offer be subject to the same terms and 
conditions as contained therein except for the purchase price. 
 

3. Any person may submit an upset bid to the Clerk to the Board of County 
Commissioners within 10 days after the notice of sale is published.  Once a qualifying higher bid 
has been received, that bid will become the new offer. 

 
4. If a qualifying upset bid is received, a new notice of upset bid shall be published, 

and shall continue to do so until a 10-day period has passed without any qualifying upset bid having 
been received.  At that time, the amount of the final high bid shall be reported to the Board of 
County Commissioners. 
 

5. A qualifying higher bid is one that raises the existing offer by the greater of $750 
or ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of 
the offer and is subject to the same terms and conditions of the previous bid. 
 

6. A qualifying higher bid must also be accompanied by a deposit in the amount of 
the greater of $750 or five percent (5%) of the bid, which may be made by cash, cashier’s check 



or certified funds.  The County will return the deposit of any bid not accepted and will return the 
bid of an offer subject to upset if a qualifying higher bid is received. 
 

7. The terms of the final sale are that the Board of County Commissioners must 
approve the final high offer before the sale is closed and the buyer must pay with certified funds 
or wire transfer the bid amount and any other amounts as required pursuant to the terms and 
conditions of the bid at the time of closing, which shall be no later than 30 days following the 
approval by this Board of the final bid.  The real property is sold in its current condition, as is, and 
the County gives no warranty with respect to the usability of the real property or title.  Title will 
be delivered at closing by a Non Warranty Deed, subject to exceptions for ad valorem taxes, 
assessments, zoning regulations, restrictive covenants, street easements, rights of others in 
possession and any other encumbrances of record.  Buyer shall pay for preparation and recording 
of the Deed and revenue stamps. 
 

8. The County reserves the right to withdraw the property from sale at any time before 
the final high bid is accepted and the right to reject all bids at any time.   

9. If no qualifying upset bid is received, the Board of County Commissioners will 
accept or reject the bid submitted within 60 days after the close of the 10-day upset period.   
 

This the 4th day of November, 2019. 
 
 

_______________________________  
Archie B. Taylor, Jr., Chairman 

       Vance County Board of Commissioners 
 
 
 
ATTEST: 
 
_______________________________  
Kelly H. Grissom, Clerk to the Board 



107 Briarcliff Street (0214C02025) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Offer to Purchase  $3,975 
Condition  Foreclosed in February 2015; vacant lot; 0.35 acres; 

County (57.21%) and City (42.79%) owned property; 
R8 (Moderate to High Density Residential) City-ETJ 
Zoning 

Property Value  $9,000 
County Cost thus far $5,802 (Tax-$2,322 /Demolition-$2,500/ Interest-

$980); $2,950 Attorney Fees 
Applicant Aure Jowan Tejada 

 



RESOLUTION AUTHORIZING UPSET BID PROCESS 
FOR SALE OF REAL PROPERTY  

Lot Ranes Drive, Henderson, NC 27536 
 
 

 WHEREAS, Vance County owns certain real property with an address of Lot Ranes 
Drive, Henderson, North Carolina, and more particularly described by the Vance County Tax 
Department as Parcel Numbers 0055 01035; and 
 
 WHEREAS, North Carolina General Statute §160A-269 permits the county to sell real 
property by upset bid, after receipt of an offer for the property; and 
 
 WHEREAS, the County has received an offer to purchase the real property described 
herein above in the amount of $750.00 subject to the terms and conditions as included in the 
submitted offer to purchase bid, submitted by Marvin Gilmore, Jr.; and 
 
 WHEREAS, Marvin Gilmore, Jr. has paid the required deposit in the amount of $750.00 
with his initial offer. 
 
 THEREFORE, THE VANCE COUNTY BOARD OF COMMISSIONERS 
RESOLVES THAT: 
 

1. The Board of County Commissioners declares the real property described above 
surplus and authorizes its sale through the upset bid procedure of North Carolina General Statute 
§160A-269. 
 

2. A notice of the proposed sale shall be published which shall describe the property 
and the amount of the offer and shall require any upset offer be subject to the same terms and 
conditions as contained therein except for the purchase price. 
 

3. Any person may submit an upset bid to the Clerk to the Board of County 
Commissioners within 10 days after the notice of sale is published.  Once a qualifying higher bid 
has been received, that bid will become the new offer. 

 
4. If a qualifying upset bid is received, a new notice of upset bid shall be published, 

and shall continue to do so until a 10-day period has passed without any qualifying upset bid having 
been received.  At that time, the amount of the final high bid shall be reported to the Board of 
County Commissioners. 
 

5. A qualifying higher bid is one that raises the existing offer by the greater of $750 
or ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of 
the offer and is subject to the same terms and conditions of the previous bid. 
 

6. A qualifying higher bid must also be accompanied by a deposit in the amount of 
the greater of $750 or five percent (5%) of the bid, which may be made by cash, cashier’s check 



or certified funds.  The County will return the deposit of any bid not accepted and will return the 
bid of an offer subject to upset if a qualifying higher bid is received. 
 

7. The terms of the final sale are that the Board of County Commissioners must 
approve the final high offer before the sale is closed and the buyer must pay with certified funds 
or wire transfer the bid amount and any other amounts as required pursuant to the terms and 
conditions of the bid at the time of closing, which shall be no later than 30 days following the 
approval by this Board of the final bid.  The real property is sold in its current condition, as is, and 
the County gives no warranty with respect to the usability of the real property or title.  Title will 
be delivered at closing by a Non Warranty Deed, subject to exceptions for ad valorem taxes, 
assessments, zoning regulations, restrictive covenants, street easements, rights of others in 
possession and any other encumbrances of record.  Buyer shall pay for preparation and recording 
of the Deed and revenue stamps. 
 

8. The County reserves the right to withdraw the property from sale at any time before 
the final high bid is accepted and the right to reject all bids at any time.   

9. If no qualifying upset bid is received, the Board of County Commissioners will 
accept or reject the bid submitted within 60 days after the close of the 10-day upset period.   
 

This the 4th day of November, 2019. 
 
 

_______________________________  
Archie B. Taylor, Jr., Chairman 

       Vance County Board of Commissioners 
 
 
 
ATTEST: 
 
_______________________________  
Kelly H. Grissom, Clerk to the Board 





Consent Agenda Items 

Budget Amendments and Transfers 
Tax Refunds and Releases 

Minutes 

Monthly Reports 
911 Emergency Operations 

Administrative Ambulance Charge-Offs 
Cooperative Extension 

EMS 
Health Department 
Human Resources 

Information Technology 
Planning and Development 

Tax Office 
Veterans Service 



BUDGET AMENDMENT REQUEST NO. 6

A request to amend the 2019-2020 Vance County Budget is hereby submitted to the Vance County Board of Commissioners as follows:

Revenue Amendment Request

REVENUE 
INCREASE (DECREASE)

Fund Balance Appropriated 10-399-439900 3,400.00 

TOTAL REVENUE INCREASE (DECREASE) 3,400.00$  

Reason for Revenue Amendment Request:

Dr. Coy was late on billing, so the $11,061.94 that came back to the county and went into Fund Balance should have been  $7,661.94. Dr. Coy (Telehealth

at Jail) assures us that the billing will be timelier this FY.

Expenditure Amendment Request

EXPENSE
INCREASE (DECREASE)

Mental Health-County Share 10-580-500392 3,400.00 

TOTAL 3,400.00$  

Reason for Expense Amendment Request:

Dr. Coy was late on billing, so the $11,061.94 that came back to the county and went into Fund Balance should have been  $7,661.94. Dr. Coy (Telehealth

at Jail) assures us that the billing will be timelier this FY.

Requested by:  _____________________________________________________________   Date  ____________________________

APPROVED: Reviewed by
     VANCE COUNTY BOARD OF COMMISSIONERS Finance Office  ______________________________________
     IN MEETING OF 

 _________________________________________________

 _________________________________________________
Kelly Grissom , Clerk
VANCE COUNTY BOARD OF COMMISIONERS

DESCRIPTION ACCOUNT NUMBER

VANCE COUNTY BUDGET AMENDMENT REQUEST
2019 - 2020 Fiscal Year

DESCRIPTION ACCOUNT NUMBER



BUDGET AMENDMENT REQUEST NO. 7

A request to amend the 2019-2020 Vance County Budget is hereby submitted to the Vance County Board of Commissioners as follows:

Revenue Amendment Request

REVENUE 
INCREASE (DECREASE)

Fund Balance 60-339-439900 222,250.00 

Due To/From Cap Outlay Schools 00-000-223060 222,250.00 

TOTAL REVENUE INCREASE (DECREASE) 444,500.00$  

Reason for Revenue Amendment Request: Additional PayGo approved with the new CIP with the School Board.

Expenditure Amendment Request

EXPENSE
INCREASE (DECREASE)

Due To/From GF-Cap Outlay Schools 60-681-500301 222,250.00 

Public Schools Capital Outlay 10-681-500074 222,250.00 

TOTAL 444,500.00$  

Reason for Expense Amendment Request: Additional PayGo approved with the new CIP with the School Board.

Requested by:  _____________________________________________________________   Date  ____________________________

APPROVED: Reviewed by
     VANCE COUNTY BOARD OF COMMISSIONERS Finance Office  ______________________________________
     IN MEETING OF 

 _________________________________________________

 _________________________________________________
Kelly Grissom , Clerk
VANCE COUNTY BOARD OF COMMISIONERS

DESCRIPTION ACCOUNT NUMBER

VANCE COUNTY BUDGET AMENDMENT REQUEST
2019 - 2020 Fiscal Year

DESCRIPTION ACCOUNT NUMBER



BUDGET AMENDMENT REQUEST NO. 8

A request to amend the 2019-2020 Vance County Budget is hereby submitted to the Vance County Board of Commissioners as follows:

Revenue Amendment Request

REVENUE 
INCREASE (DECREASE)

Fund Balance Appropriated 10-399-439900 45,384.27 

TOTAL REVENUE INCREASE (DECREASE) 45,384.27$  

Reason for Revenue Amendment Request: Camera/Security Upgrade Project through Norment Securtiy, this is final payment. This was

approved last fiscal year and is a carry over approval.

Expenditure Amendment Request

EXPENSE
INCREASE (DECREASE)

Jail Capital Outlay 10-520-5000074 45,384.27 

TOTAL 45,384.27$  

Reason for Expense Amendment Request: Camera/Security Upgrade Project through Norment Securtiy, this is final payment. This was

approved last fiscal year and is a carry over approval.

Requested by:  _____________________________________________________________   Date  ____________________________

APPROVED: Reviewed by
     VANCE COUNTY BOARD OF COMMISSIONERS Finance Office  ______________________________________
     IN MEETING OF 

 _________________________________________________

 _________________________________________________
Kelly Grissom , Clerk
VANCE COUNTY BOARD OF COMMISIONERS

DESCRIPTION ACCOUNT NUMBER

VANCE COUNTY BUDGET AMENDMENT REQUEST
2019 - 2020 Fiscal Year

DESCRIPTION ACCOUNT NUMBER



BUDGET AMENDMENT REQUEST NO. 9

A request to amend the 2019-2020 Vance County Budget is hereby submitted to the Vance County Board of Commissioners as follows:

Revenue Amendment Request

REVENUE 
INCREASE (DECREASE)

Contingency 10-999-500099 26,800.00                                  

TOTAL REVENUE INCREASE (DECREASE) 26,800.00$                                

Reason for Revenue Amendment Request: Emergency replacement of Gas Furnace in Henry Dennis Building

Expenditure Amendment Request

EXPENSE
INCREASE (DECREASE)

Maintenance Building & Grounds: Henry Dennis 10-502-500015 26,800.00                                  

TOTAL 26,800.00$                                

Reason for Expense Amendment Request: Emergency replacement of Gas Furnace in Henry Dennis Building

Requested by:  _____________________________________________________________   Date  ____________________________

APPROVED: Reviewed by
     VANCE COUNTY BOARD OF COMMISSIONERS Finance Office  ______________________________________
     IN MEETING OF 

 _________________________________________________

 _________________________________________________
Kelly Grissom , Clerk
VANCE COUNTY BOARD OF COMMISIONERS

DESCRIPTION ACCOUNT NUMBER

VANCE COUNTY BUDGET AMENDMENT REQUEST
2019 - 2020 Fiscal Year

DESCRIPTION ACCOUNT NUMBER



BUDGET AMENDMENT REQUEST NO. 11

A request to amend the 2019-2020 Vance County Budget is hereby submitted to the Vance County Board of Commissioners as follows:

Revenue Amendment Request

REVENUE 

INCREASE (DECREASE)

DSS Administrative 10-348-434800 (53,909.00)                          

TOTAL REVENUE INCREASE (DECREASE) (53,909.00)$                         

Reason for Revenue Amendment Request: Additional allocation in the amount of $53,909.

Expenditure Amendment Request

EXPENSE

INCREASE (DECREASE)

CRISIS 10-610-000235 53,909.00                           

TOTAL 53,909.00$                          

Reason for Expense Amendment Request: Additional allocation in the amount of $53,909.

Requested by:  _____________________________________________________________   Date  ____________________________

APPROVED: Reviewed by

     VANCE COUNTY BOARD OF COMMISSIONERS Finance Office  ______________________________________

     IN MEETING OF 

 _________________________________________________

 _________________________________________________

Kelly Grissom , Clerk

VANCE COUNTY BOARD OF COMMISIONERS

DESCRIPTION ACCOUNT NUMBER

VANCE COUNTY BUDGET AMENDMENT REQUEST

2019 - 2020 Fiscal Year

DESCRIPTION ACCOUNT NUMBER



TRANSFER REQUEST NO.   2

Department Name: Social Services

Request for Funds to be Transferred From:

ACCOUNT TITLE ACCOUNT NUMBER AMOUNT

Work First 10-610-500144 10,000.00

TOTAL $                                 10,000.00

Explanation of transfer request: Per Director Devega, 90% of this budget has been exhausted for the year as of 10/25/2019.

Request for Funds to be Transferred To:

ACCOUNT TITLE ACCOUNT NUMBER AMOUNT

Work First Emergency Assistance 10-610-500143 10,000.00

TOTAL $                                 10,000.00

Explanation of transfer request: Per Director Devega, 90% of this budget has been exhausted for the year as of 10/25/2019.

Requested by:  _____________________________________________________________   Date  ____________________________

PRESENTED: Reviewed by
     VANCE COUNTY BOARD OF COMMISSIONERS Finance Office  ______________________________________
     IN MEETING OF 

 _________________________________________________

 _________________________________________________

VANCE COUNTY 
DEPARTMENTAL LINE-ITEM TRANSFER REQUEST

2019-2020 Fiscal Year



TRANSFER REQUEST NO.   3

Department Name: Fire Department

Request for Funds to be Transferred From:

ACCOUNT TITLE ACCOUNT NUMBER AMOUNT

Fire Prevention 10-531-500187 1,500.00

TOTAL 1,500.00$                                   

Explanation of transfer request:  Transfer from existing funds necessary to cover fire dept. portion of heat/air unit in main apparatus floor.

Total cost being split by Fire and EMS. Original unit had to be relocated and upgraded due to space limitations with fire truck within

apparatus floor area. 

Request for Funds to be Transferred To:

ACCOUNT TITLE ACCOUNT NUMBER AMOUNT

Maintenance Buildings/Grounds 10-531-500015 1,500.00

TOTAL 1,500.00$                                   

Explanation of transfer request: Transfer from existing funds necessary to cover fire dept. portion of heat/air unit in main apparatus floor.

Total cost being split by Fire and EMS. Original unit had to be relocated and upgraded due to space limitations with fire truck within

apparatus floor area. 

Requested by:  _____________________________________________________________   Date  ____________________________

PRESENTED: Reviewed by
     VANCE COUNTY BOARD OF COMMISSIONERS Finance Office  ______________________________________
     IN MEETING OF 

 _________________________________________________

 _________________________________________________

VANCE COUNTY 
DEPARTMENTAL LINE-ITEM TRANSFER REQUEST

2019-2020 Fiscal Year



TAX OFFICE REFUND AND RELEASE REPORT FOR SEPTEMBER 2019 

TAXPAYER	NAME	
TAX	
YR	 REAL	 PERSONAL	

SOLID		
WASTE	
FEE	 REASON	

HAWKINS PHYLLIS D   2009 57.90 0 102.50 CORRECT OWNERSHI 

SMALL VINSO           2017 0 20.94 105 PERS PROP BILLED 

SMALL VINSO     2018 0 20.32 112 PERS PROP BILLED 

PARROTT MARY ANN G             2019 21.04 0 0 BILLED ROLLBACKS 

PARROTT MARY ANN G   2019 21.04 0 0 BILLED ROLLBACKS 

FAULKNER KYLE MICHAEL          2019 0 326.13 0 PERS PROP BILLED 

PARROTT MARY ANN G   2019 21.49 0 0 BILLED ROLLBACKS 

ALSTON MICHAEL RAY             2019 0 29.08 0 CORRECT VALUE    

CORNERSTONE GENERAL CONTRACTOR 2019 0 1.40 0 CORRECT VALUE   

COUNTY OF VANCE                2019 0 5.37 0 GOVERNMENT       

DANIEL HENDLEY PHOTOGRAPHY     2019 0 1.44 0 CORRECT VALUE   

ELLIOTT JESSE AARON JR         2019 0 5.17 0 PERS PROP BILLED 

FAULKNER KYLE MICHAEL     2019 0 38.13 0 CORRECT VALUE   

FLEMING WILLIAM E              2019 6.74 0 0 REAL PROP - BILL 

GRIFFIN GORDON L    2019 0 85.17 0 CORRECT VALUE   

HOBSON'S CHOICE INC            2019 0 1.45 0 CORRECT VALUE    

HOOD JUSTINE    2019 183.79 0 112 REAL PROP - BILL 

JACKSON CLAUDE T               2019 157.86 0 112 PERS PROP BILLED 

JACKSON CLAUDE T   2019 0 0 112 REAL PROP - BILL 

LAWRENCE JIMMY STARNCE         2019 0 3.23 0 PERS PROP BILLED 

OWEN STACEY THOMAS  2019 0 21.04 0 CORRECT VALUE   

OWEN STACEY THOMAS             2019 0 21.04 0 CORRECT VALUE    

PARROTT MARY ANN G   2019 17.57 0 0 BILLED ROLLBACKS 

PENDERGRASS RICHARD LYNN       2019 0 39.16 0 CORRECT VALUE    

RK & B PLUMBING INC.  2019 0 37.95 0 CORRECT VALUE   

SMALL VINSO           2019 0 19.81 112 PERS PROP BILLED 

VERTICAL BRIDGE AM II LLC    2019 476.15 0 0 STATE ASSESSED   

VERTICAL BRIDGE AM II LLC      2019 78.72 0 0 STATE ASSESSED   

VERTICAL BRIDGE AM II LLC    2019 1726.30 0 0 STATE ASSESSED   

TOTAL 2768.60 676.83 

GRAND TOTAL 3445.40 

















ADMINISTRATIVE AMBULANCE CHARGE-OFFS 
 

FOR INFORMATION ONLY 
 

OCTOBER 2019 
 
 

NAME    DATE OF SERVICE  AMOUNT REASON 
 
Mattie A. Fields   07/23/2011     90.70  Deceased-Statute of 
          limitation beyond 3 yrs 
Carolyn S. Green   12/17/2015     75.00  Deceased-Statute of 
          limitation beyond 3 yrs 
Mae F. Allen   09/12/2009     86.66   Uncollectible-Statute of 
          limitation beyond 10 yrs  
Fred Alston   09/14/2009   150.00  Uncollectible-Statute of 

limitation beyond 10 yrs 
Pamela Alston   09/13/2009     90.45   Uncollectible-Statute of 

limitation beyond 10 yrs 
Esther Bennett   09/18/2009   150.00  Uncollectible-Statute of 

limitation beyond 10 yrs 
James E. Bennett   09/23/2009   150.00  Uncollectible-Statute of 

limitation beyond 10 yrs 
Carla S. Bissette   09/05/2009   150.00  Uncollectible-Statute of 

limitation beyond 10 yrs 
Tony Brown   09/25/2009   150.00  Uncollectible-Statute of 

limitation beyond 10 yrs 
Earl J. Bryant   09/05/2009   543.69  Uncollectible-Statute of 

limitation beyond 10 yrs 
Earl M. Bryant   09/05/2009   543.69  Uncollectible-Statute of 

limitation beyond 10 yrs 
Geraldine H. Bullock  09/18/2009     51.60  Uncollectible-Statute of 

limitation beyond 10 yrs 
Barbara E. Burchett  09/04/2009   169.63  Uncollectible-Statute of 

limitation beyond 10 yr    
Zachary R. Bybee  09/10/2009   191.97  Uncollectible-Statute of 

limitation beyond 10 yrs 
Laurie A. Campbell  09/13/2009   391.64  Uncollectible-Statute of 

limitation beyond 10 yrs 
Jeffery Champ   09/23/2009     36.24  Uncollectible-Statute of 

limitation beyond 10 yrs 
Ferbie Davis   09/30/2009     75.00  Uncollectible-Statute of 

limitation beyond 10 yrs 
Tyrone L. Davis   09/20/2009     75.00  Uncollectible-Statute of 

limitation beyond 10 yrs 
Joshua R. Degard  09/15/2009   485.33  Uncollectible-Statute of 

limitation beyond 10 yrs 
Amils B. Drew   09/10/2009   454.10  Uncollectible-Statute of 

limitation beyond 10 yrs 
Crystal E. Durham  09/10/2009     75.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
 



Carlton D. Edwards  09/16/2009     75.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Rebecca Escobar   09/18/2009   381.23  Uncollectible-Statute of 
          limitation beyond 10 yrs  
Mildred P. Evans   09/16/2009     75.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Susan L. Flaxcomb  09/08/2009   370.82  Uncollectible-Statute of  
          limitation beyond 10 yrs  
Michael J. Fletcher  09/22/2009   391.64  Uncollectible-Statute of  
          limitation beyond 10 yrs 
Norman Gallagher  09/14/2009   481.23  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Jerry W. Gibson   09/09/2009     75.00  Uncollectible-Statute of  
          limitation beyond 10 yrs  
Willie L. Grant   09/15/2009     75.88  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Ruben B. Gregory  09/29/2009     41.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Alberto Guillen   09/11/2009 & 09/16/2009 552.05   Uncollectible-Statute of 
          limitation beyond 10 yrs 
Debra K. Haines   09/01/2009   360.41  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Larry E. Hardee   09/26/2009 & 09/30/2009 140.47  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Essie Hargrove   09/11/2009     75.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Brenda L. Harris   09/04/2009 & 09/18/2009 150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
David Harris   09/28/2009   474.92  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Melissa A. Harris   09/02/2009     75.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Charles L. Hawkins  09/14/2009   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs   
Mary P. Henderson  09/18/2009 & 09/19/2009 222.74  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Gabriela Hernandez-Gregorio 09/15/2009   485.33   Uncollectible-Statute of 
          limitation beyond 10 yrs 
Wanda J. Horton   09/26/2009   485.33  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Ronnie G. Hunt   09/12/2009     75.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Kimberly C. Jackson  09/09/2009   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Devarta O. Jones   09/15/2009   370.82  Uncollectible-Statute of 
           limitation beyond 10 yrs 
Eddie T. Jones   09/14/2009   412.46  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Jamarle Jones   09/28/2009   502.05  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Joseph Jordan, Jr.  09/13/2009   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Doris A. Kearney   09/05/2009   443.69  Uncollectible-Statute of 
          limitation beyond 10 yrs 
 



Vanya S. Kelly   09/09/2009   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Brittany R. King   09/13/2009   360.41  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Preston L. King   09/01/2009   330.57  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Garold Lerch   09/19/2009   454.10  Uncollectible-Statute of  
          limitation beyond 10 yrs 
Queen Mason   09/26/2009   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Richard McNeil   09/27/2009     45.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Justin Meade   09/23/2009   460.41  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Robert E. Mitchell  09/12/2009   391.64  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Dottice R. Nelson  09/24/2009     75.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Joseph Oakley   09/24/2009   454.10  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Edna E. Parker   09/15/2009   381.23  Uncollectible-Statute of 
          limitation beyond 10 yrs 
James H. Pernell   09/14/2009 & 09/21/2009 300.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Jason H. Richardson  09/02/2009   100.79  Uncollectible-Statute of 
          limitation beyond 10 yrs 
William H. Riggan   09/28/2009   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Amanda H. Robertson  09/07/2009     75.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Fonquay Robertson  09/20/2009   100.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Jeffrey M. Rose   09/27/2009   454.10  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Jessica P. Satterfield  09/17/2009   391.64  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Brenda P. Seaman  09/18/2009   370.82  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Fernita Shearin   09/17/2009     80.74  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Fay E. Sheppard   09/12/2009     97.07  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Antonia Silva   09/07/2009   412.46  Uncollectible-Statute of 
          limitation beyond 10 yrs 
James F. Smith   09/01/2009     93.24  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Teresa B. Smith   09/27/2009   402.05  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Mario A. Solomon  09/30/2009   402.05  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Eunice C. Stevens  09/09/2009       7.59  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Phillip D. Stevenson  09/06/2009   454.10  Uncollectible-Statute of 
          limitation beyond 10 yrs 
 



Dianna R. Stokes   09/29/2009   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Matthew L. Talley  09/02/2009     65.10  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Barbara O. Taylor  09/21/2009   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Tekeia L. Thomas  09/07/2009     75.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Lillian J. Tyndall   09/28/2009     75.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Omar Vann   09/10/2009     11.23  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Barry M. Welborn, Sr.  09/06/2009     53.33  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Garry B. Williams  09/01/2009   433.28  Uncollectible-Statute of 
          limitation beyond 10 yrs 
           
 
 
 
 

  TOTAL         $ 19,584.82 



 

[2019 VANCE COUNTY EXTENSION PLAN OF WORK/MONTHLY UPDATE] 
 

October 2019 
 

 
 

  

Objectives Outcomes 

1. Producers will increase sales of food locally to more agriculturally 
aware consumers through market development, producer and 
consumer education, and new farmer and infrastructure support. 

● Kerr- Tar Beekeepers Association met in October with 5 members. The 
program was Benefits of local raised Queen bees. The members also discussed 
selling honey at the Vance County Regional Farmers market. 

2. Agricultural producers, workers, food handlers and consumers 
will adopt safer food and agricultural production, handling, and 
distribution practices that reduce workplace and home 
injuries/illnesses, enhance food security, and increase the quality 
and safety of food that North Carolinians prepare and consumers. 

● Cooperative Extension continuously provides consultations to farmers and 
landowners on crop production, pest management, marketing options, and 
other topics that help them stay profitable and competitive. 

● Kerr- Tar Beekeepers Association met in October with 5 members. The 
program was Benefits of local raised Queen bees. The members also discussed 
selling honey at the Vance County Regional Farmers market. 

3. Individuals and groups will acquire leadership and decision 
making capacities needed to guide and actively participate in local 
and state organizations. 
 

● Cooperative Extension attended the NC A&T Grassroots Conference in 
Kannapolis,NC with two small farmers. These farmers stated they gained 
knowledge about community development that they will use to strengthen 
their communities. 

● A Vance County 4-H youth is exhibiting chickens at the NC state fair 
● The Four county poultry show and sale will be held October 26th 

4. Youth and adults will address community issues and/ or 
challenges through volunteerism. 

● Youth from Vance county 4-H will man the concession stand at the poultry 
show to raise money for the program.  

5. North Carolina's plant, animal and food systems will become 
more profitable and sustainable. 

● Cooperative Extension continuously provides consultations to farmers and 
landowners on crop production, pest management, marketing options, and 
other topics that help them stay profitable and competitive.  



 

[2019 VANCE COUNTY EXTENSION PLAN OF WORK/MONTHLY UPDATE] 
 

October 2019 
 

 
 

 6. Parents and caregivers will effectively use recommended 
parenting, self-care practices, and community resources. 

● Our class began on Sept.12th and is off to a great start. The Incredible Years 
Parenting class partnered with EFNEP for a series of food & Nutrition sessions 
10/3/2019 

7.  Futures that Work: School to Career Pathways 
 

● The Boys and girls club is participating in lessons from the 4-H Acres of 
Adventure curriculum every monday and friday 

● A fall round of 4-H embryology will start this month 
● Youth learn entrepreneurship skills while preparing for 4-H youth market day  
● Young Sprouts 4-H club held their first meeting of the school year October 

10th 
● A Vance County 4-Her is exhibiting artwork at the State Fair  
● Cooperative Extension participated in the 5th Grade Environmental Field Day 

at Satterwhite Point sponsored by the Soil & Water Conservation District. 
Approximately 450 5th graders from several schools were provided with 
engaging lessons on various natural resource topics. Cooperative Extension 
hosted a station to teach them about our invaluable soil resources.  

8.  Youth and adult program participants will make  healthy food 
choices, achieve the recommended amount of physical activity and 
reduce risk factors for chronic diseases 

Two EFNEP classes graduated on 10/2/2019 from Pinkston Street 
Elementary School, third graders and fifth graders totaling a minimum of 40 
graduates. 

9.  Consumers and communities will enhance the value of plants, 
animals, and landscapes while conserving valuable natural 
resources and protecting the environment. 
 

● The Master Gardener volunteers held a workshop on October 5th on 
Foodscaping, which is the practice of enhancing your landscape with edible 
fruits, vegetables and herbs. Approximately 50 people attended for an 
inspiring and engaging presentation from bestselling author Brie Arthur.  

● The 12 participants in the Master Gardener training class continued their 
education this month, learning about all the aspects of sound horticultural 
practice, in preparation for their volunteer service in the Master Gardener 
program.  

10. Community Outreach ● EFNEP Open House scheduled for 10/8/2019 to educate the community on 
resources available and form collaborations with other organizations to 



 

[2019 VANCE COUNTY EXTENSION PLAN OF WORK/MONTHLY UPDATE] 
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decrease childhood obesity and increase health and wellness. 
● Vance County 4-H designed and decorated a hay bale to be displayed at the 

State fair  
● A Vance County 4-H booth is set up in Tractor Supply for the 4-H clover 

campaign  

 

 

 

 

 

 

 

 

 

 



EMS Calls Totals By Station
Company 9 (Main) 497

Company 1 (Bearpond FD) 99

Oct‐19 596

EMS Calls By Medical Category EMS Calls By Medical Category (cont.)
Abdominal Pain 21 Stab/Gunshot Wound 3

Allergies 3 Standby 0

Altered Mental Status 22 Stroke/CVA 6

Animal Bite 2 Traffic Accident 1

Assault 4 Transfer / Interfacility 0

Back Pain 8 Trauma, Arrest 0
Breathing Problems 55 Traumatic Injury 31

Burns 0 Unconscious / Fainting 20

CO Poisoning / Hazmat 0 Unknown Problems 20

Cardiac Arrest 11 Oct‐19 596
Chest Pain 28

Choking 2 EMS Calls By Outcome
Code Stroke 2 ALS Assist 0
Convulsions / Seizure 20 Cancelled 1
Diabetic Problem 15 Cancelled Enroute 13
Drowning 0 Dead at Scene 8
Electrocution 0 Fire Standby 6
Eye Problem 1 No Patient Found 41
Fall Victim 29 Not Entered 0
Fire Standby 10 Patient Refused Care 55
Headache 9 Standby 4
Heart Problems 3 Training Chart 0
Heat/Cold Exposure 0 Treated, Refused transport 39
Hemorrhage/Laceration 12 Treated, Transferred Care 1
Industrial Accident 0 Treated, Transported by EMS 428
Ingestion/Poisoning/Overdose 17 Oct‐19 596
Medical Alarm 5
Newborn 1 Mileage Report
Not Applicable 30 Unit Mileage

Not Available 21 102 140,590

Not Entered 0 103 126,347

Not Known 3 104 57,174

Pain 50 105 106,929

Pregnancy / Childbirth 4 107 39,083

Psychiatric Problems 1 108 85,973

Respiratory Arrest 1 109 75,613

STEMI 3 110 153,136

Sick Person 122 112 135,540

114 90,724

1101 13,120

*** Report is a day and a half short***

Vance County Emergency Medical Service
10/01/2019‐ 10/30/19 Call Breakdown



First Response Time
Average

3 hours 36 minutes

Ticket Close Time
Average

10 hours 1 minute

20
New Tickets

0
Your Tickets

0
Open Tickets

0
Unassigned Tickets

Ticket History

Ticket Churn

Opened Closed

Opened Closed

Category Breakdown

Top 5 Ticket Creators

PC Printer System Administration

Drew Hentze

(https://

(https://apps.spicewo

(https://apps.spiceworks.c

(https://apps.spic

(https://apps.spiceworks.

Information Technology - October 2019
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1-Oct "

2-Oct " 1 4 1 3 2 1

3-Oct " 1 4

4-Oct "

7-Oct " 1 1 8 1 4 2 3 3 3 1 3

8-Oct "

9-Oct " 1 1 1 1

10-Oct " 2 2 1 2

11-Oct " 1 1 1 4 1 3 2 2

14-Oct "

15-Oct " 1 1 1 6 2 1 3 4 3

16-Oct " 1 1 2 3 1 1   2 1 1

17-Oct " 2 4 4 3 2 1 2

18-Oct " 1 2 3 6 3 1 1 1 2

21-Oct " 1

22-Oct "

23-Oct "

24-Oct "

25-Oct "

28-Oct " 1

TOTAL 7 12 16 42 3 5 15 1 2 7 4 0 17 0 0 1 0 0 0 0 2 0 0 14

In-Person

NORTH CAROLINA DIVISION OF VETERANS AFFAIRS
ACTIVITIES REPORTING FORM

Correspondence
Out

    Request for Service
Written Action Taken (claims & development)(Telephone and In-Person)



 
 

Miscellaneous 
 
 
 



APPOINTMENTS 
November 4, 2019 

 
 
 

Vance County Zoning Board of Adjustments – three year term 
Reappoint Logan Darensburg – appointed 01/2017 
  Blake Haley – appointed 12/2016 
 
 
Vance County Appearance Commission 
Appoint Barbara Richards to fill vacant position.  See application. 







R E S O L U T I O N 
by the 

Vance County Board of Commissioners 
Changing the Date of the December 2019 Commissioners’ Meeting 

 
 
WHEREAS, the Vance County Board of Commissioners normally holds its regular 

meetings on the first Monday of each month at 6:00 p.m.; and 
 
WHEREAS, North Carolina General Statute 153A-40 provides that in the event the Board 

of Commissioners desires to change the date and time of a regular meeting, that the 
Board may do so by adopting a resolution at least ten (10) days before such meeting; 
and 

 
WHEREAS, the Vance County Board of Commissioners desires to change its regular 

meeting scheduled for Monday, December 2, 2019 at 6:00 p.m. to Monday, 
December 9, 2019 at 6:00 p.m. 
 

NOW, THEREFORE, BE IT RESOLVED by the Vance County Board of 
Commissioners that it does hereby change its regular meeting date from December 
2, 2019 at 6:00 p.m. to December 9, 2019 at 6:00 p.m. at the usual place, the 
Commissioners’ Conference Room, Vance County Administration Building, 
Henderson, NC. 

 
BE IT FURTHER RESOLVED that a copy of this resolution is to be posted on the 

Administration Building bulletin board, and the news media within Vance County is 
to be made aware of this change. 

 
This, the 4th day of November, 2019 
 
 
 
                                       
Archie B. Taylor, Jr., Chairman 
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