
AGENDA 

VANCE COUNTY BOARD OF COMMISSIONERS 

February 3, 2020 

 
Invocation Rev. Joseph Ratliff, Shiloh Baptist Church 
 
 

1. Public Comments (for those registered to speak by 5:45 p.m. - speakers are limited to five minutes) 

 
 
2. Appointment   6:00 p.m.  Derek Smith, NCDOT  
        Update on Litter Abatement Programs 
 
3.     Appointment   6:15 p.m.  Stuart Hill, Thompson, Price, Scott,  

Adams & Co. 
FY 2018-2019 Audit Report 

 
 
4. Water District Board 
   a. Committee Report 
 b. Monthly Operations Report 
  
 
5. Committee Reports and Recommendations 
 a. Properties Committee 
     - Boiler Replacement – Eaton Johnson Gym 
     - Dennis Building – Light Post Repair 
     - Eaton Johnson – Updated Architectural Fees 
       - Eaton Johnson Project Update 
 b. Intergovernmental Committee 
     - City/County Joint Programs and Partnerships 
     - McGregor Hall Funding Request 
     - Downtown Wi-Fi 
 
   
6. Finance Director’s Report 
 a. Surplus Property 
 b. Purchase of New Ambulance 
 c. Campbell Oil Lease/Contract 
 
 
7. County Attorney’s Report 
 a. REO Properties – New Offers 
     - 318 Rowland Street – Parcel 0073 04002 
 
 
8. County Manager’s Report 

a. Resolution – Black History Month 
b. Semi-Annual Jail Inspection Report 
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9. Consent Agenda Items 

a. Budget Amendments and Transfers  
b. Tax Refunds and Releases 
c. Ambulance Charge-Offs 
d. Monthly Reports 
e. Minutes 
 

 
10. Miscellaneous 
 a. Appointments 
 b. March Meeting Date 
 
 



AGENDA APPOINTMENT FORM 
February 3, 2020 

 
 
 
 
Name:  Derek Smith 
 
Name of Organization:  NC Department of Transportation 
 
Purpose of appearance:  Update on Litter Abatement Programs 
 

 
 

 
 
 
  



Vance County 
Monthly Commissioners Meeting

Derek Smith, Environmental Engineer

February 3, 2020



Nation’s second largest state‐maintained road system
~ 80,000 miles of state‐maintained roads / 300,000 acres
NC is the 9th most populous State; 10.5 million;
Before 2030, 8th; with 12.5 million

$25.3 Billion Tourism Industry



The Department’s 2020 litter
prevention campaign had three
components:
• Litter cleanup
 Education - prevention
 Enforcement

During 2019 NCDOT spent $20.9 million 
removing litter from state routes.



NCDOT - Litter Abatement Programs

Adopt-A-Highway Program: Began in 1988; today 4,671
volunteer groups, 2-mile sections of some primary routes but
mostly along secondary routes; DOT provides a sign
recognizing volunteers; Min. of 4 litter removal cycles per year.

Sponsor-A-Highway Program: Began in 2011 (11 miles); Today 2
lead companies (CA based service providers) find local
businesses willing to sponsor 1-mile segments of Interstate
routes. In return, the local business receives an
acknowledgement sign. The lead companies hire employees to
pick up litter on behalf of the local business. Currently, 634 one-
mile interstate segments are sponsored.



2 SPONSOR A HIGHWAY “Service Providers”

Adopt-A-Highway Litter Removal Service of America, Inc. 
4407 Manchester Avenue, #201 
Encinitas, CA 92024
Phone: (800) 499-2367 
www.sponsorahighwaynorthcarolina.net 

Adopt A Highway Maintenance Corporation 
3158 Red Hill Avenue, Suite 200 
Costa Mesa, CA 92626 
Phone: (800) 200-0003 Ext. 314
www.adoptahighway.com/ 



NCDOT - Litter Abatement Programs

Contract Litter Removal (CLR): Currently 85 companies are under
contract with NCDOT to remove litter along Interstate, Primary and
Secondary routes. Some included within mowing operations. The
Department also requires litter pickup in some mowing contracts.
This brings the total contract levels to 29 litter only and 56
mowing/litter combined contracts.

Swat-A-Litterbug: Citizens can electronically or via written means
send NCDOT the license plate of individuals seen littering the ROW.
NCDOT in turn sends a letter to the registered vehicle owner
discouraging this unlawful activity. Av. 10,000 letters per year.

Litter Sweep: Biannual effort to encourage all citizens to help
remediate litter. Last two weeks of April and September.



NCDOT - Litter Abatement Programs

Community Service Litter Removal: Becoming more
popular, utilized by Sheriff Depts. on county/county basis.
State Forces Cleanup and Bag Pickup: In addition to picking
up litter, Division forces remove bagged litter from ROW
following AAH, Litter Sweep, and Community Service litter
removal activities.
Public Schools Awareness: NCDOT provides teachers with
educational kits to educate students regarding
environmental and aesthetic issue of litter; NC State Fair.
Public Service Announcements: NCDOT investigating best
action plan.
Department of Corrections:





80 prisons 56 prisons (37 active 
litter programs) 



STATEWIDE ROADSIDE LITTER REMOVAL BY YEAR

YEAR Adopt‐A‐
Highway

NCDOT 
Forces

Contract 
Litter 
Removal

Sponsor‐
A‐
Highway 

Non‐
Contracted
Volunteers

TOTALS

2018 1,023,360 657,330 5,004,855 304,830 29,100 7,019,475

2019 1,022,730 1,479,660 7,253,490 577,035 77,115 10,410,030



LITTER REMOVAL FROM VANCE COUNTY DURING 2019

VANCE 
COUNTY

Adopt‐
A‐
Highway
(78 active 
groups)

NCDOT 
Forces

Contract 
Litter 
Removal

Sponsor‐
A‐
Highway 

Non‐
Contracted
Volunteers

Total 
Litter 
Removal

POUNDS 13,575 10,680 105,330 0 345 129,930

TONS 6.79 5.34 52.67 0 0.17 64.97



LITTER RELATED CITATIONS REPORTED 
STATEWIDE BY NC HIGHWAY PATROL

YEAR LITTERING 
CITATIONS

IMPROPER LOADING / 
COVERING OF VEHICLES

TOTAL CITATIONS

2018 662 611 1,273

2019 481 743 1,224

As a general observation, only one‐third of the littering 
citations result in a conviction.



THANK YOU FOR YOUR EFFORTS 
REGARDING LITTER MANAGEMENT 



AGENDA APPOINTMENT FORM 
February 3, 2020 

Name: Stuart Hill 

Name of Organization: Thompson, Price, Scott, Adams & Co. 

Purpose of appearance: Present FY 2018-19 Audit Report 

Request of Board: Receive Audit Report 



 

Members 
American Institute of CPAs - N.C. Association of CPAs - AICPA Division of Firms 

1 

VancThompson, Price, Scott, Adams & Co, P.A. 
P.O. Box 398 

1626 S Madison Street 
Whiteville, NC  28472 

Telephone (910) 642-2109 
Fax (910) 642-5958 

Alan W. Thompson, CPA 
R. Bryon Scott, CPA 

Gregory S. Adams, CPA 
 

 
 
 
January 28, 2020

 

 
To the Board of Commissioners 
Vance County 
Henderson, North Carolina 
 
We have audited the financial statements of the governmental activities, the business-type activities, the 
discretely presented component unit, each major fund, and the aggregate remaining fund information of 
Vance County for the year ended June 30, 2019.  Professional standards require that we provide you with 
information about our responsibilities under generally accepted auditing standards, Government Auditing 
Standards, and the Uniform Guidance, as well as certain information related to the planned scope and 
timing of our audit.  We have communicated such information in our letter to you dated April 4, 2018.   
Professional standards also required that we communicate to you the following information related to our 
audit. 
 
Significant Audit Findings 
 
Qualitative Aspects of Accounting Practices 
 
Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by Vance County are described in Note 1 to the financial statements. The 
County implemented Statement of Governmental Accounting Standards (GASB Statement) No. 88, 
“Certain Disclosures Related to Debt, Including Direct Borrowings and Direct Placement” in the fiscal year 
ended June 30, 2019.  We noted no transactions entered into by Vance County during the year that were 
both significant and unusual, and of which, under professional standards, we are required to inform you, 
or transactions for which there is a lack of authoritative guidance or consensus.  All significant 
transactions have been recognized in the financial statements in the proper period. 
 
Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions 
about future events. Certain accounting estimates are particularly sensitive because of their significance 
to the financial statements and because of the possibility that future events affecting them may differ 
significantly from those expected.  There were no significant estimate(s) or assumptions noted during the 
audit. 
 
The disclosures in the financial statements are neutral, consistent, and clear.  Certain financial statement 
disclosures are particularly sensitive because of their significance to the financial statement users.  There 
are no such disclosures identified. 
 
 
 
 



 

2 
 

 
 
Difficulties Encountered in Performing the Audit 
 
We encountered no significant difficulties in dealing with management in performing and completing our 
audit. 
 
 
Corrected and Uncorrected Misstatements 
 
Professional standards require us to accumulate all known and likely misstatements identified during the 
audit, other than those that are trivial, and communicate them to the appropriate level of management.  
Management has corrected all such misstatements.  In addition, none of the misstatements detected as a 
result of audit procedures and corrected by management were material, either individually or in the 
aggregate, to each opinion unit’s financial statements taken as a whole. 
 
 
Disagreements with Management 
 
For purposes of this letter, professional standards define a disagreement with management as a financial 
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be 
significant to the financial statements or the auditor’s report. We are pleased to report that no such 
disagreements arose during the course of our audit. 
 
 
Management Representation 
 
We have requested certain representations from management that are included in the management 
representation letter dated January 28, 2020. 
 
 
Management Consultations with Other Independent Accountants 
 
In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application 
of an accounting principle to the governmental unit’s financial statements or a determination of the type of 
auditor’s opinion that may be expressed on those statements, our professional standards require the 
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our 
knowledge, there were no such consultations with other accountants. 
 
 
Other Auditing Findings or Issues 
 
We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as Vance County’s auditors. However, these 
discussions occurred in the normal course of our professional relationship and our responses were not a 
condition to our retention. 
 
At the end of June 30, 2018, a balancing entry was posted after the trial balance used for the audit.  This 
created a need for a prior period adjustment to record a transfer from the LEOSSA Pension Fund to the 
General Fund in the amount of $63,027. 
 
Prior to our first audit visit, Information discovered by the Finance Department, prompted them to review 
internal controls in the Jail Inmate Trust Funds.  They discovered that internal controls were poor, at best.  
Documentation for money coming in and going out was not consistently provided.  Recording the 
transactions were not properly, consistently, or timely being made.  Collections were not properly 
deposited on a daily basis.  Several people had access to the safe.  Money was also in some instances 
stored in places outside the safe. Personnel had not been properly trained.  Recommendations for proper 
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procedures and internal controls were made by the Finance Department.  On a subsequent audit visit, we 
performed a walk-through observation to confirm that the proper controls were in place and being 
followed.  We determined that the policies and procedures were being followed properly at that time.  
 
We disclosed items that were identified as technical errors in our review of the Medicaid and Crosscutting 
programs.  Please review the schedule of findings and questioned cost in the audit report for a description 
of these errors.  These items have been discussed with the DSS director, and a corrective action plan is 
in place to address the issues noted. 
 
 
Other Matters 
 
We applied certain limited procedures to the Law Enforcement Officer’s Special Separation Allowance, 
Healthcare Benefit, Schedule of County’s Proportionate Share of Net Pension Assets (LGERS), Schedule 
of County Contributions (LGERS), Schedule of County’s Proportionate Share of Net Pension Asset 
(ROD), and Schedule of County Contributions (ROD), which is required supplementary information (RSI) 
that supplements the basic financial statements.  Our procedures consisted of inquiries of management 
regarding the methods of preparing the information and comparing the information for consistency with 
management’s responses to our inquiries, the basic financial statements, and other knowledge we 
obtained during our audit of the basic financial statements.  We did not audit the RSI and do not express 
an opinion or provide any assurance on the RSI. 
 
We were engaged to report on the combining and individual non-major fund statement schedules, 
budgetary schedules, and other schedules, and the schedule of expenditures of federal and State 
awards, which accompany the financial statements but are not RSI.  With respect to this supplementary 
information, we made certain inquiries of management and evaluated the form, content, and methods of 
preparing the information to determine that the information complies with accounting principles generally 
accepted in the United States of America, the method of preparing it has not changed from the prior 
period, and the information is appropriate and complete in relation to our audit of the financial statements.  
We compared and reconciled the supplementary information to the underlying accounting records used to 
prepare the financial statements or to the financial statements themselves. 
 
 
Restriction on Use 
 
This information is intended solely for the use of the Board of Commissioners and management of Vance 
County and is not intended to be and should not be used by anyone other than these specified parties. 
 
 
Very truly yours, 
 

 
Thompson, Price, Scott, Adams & Co, P.A. 



 
 

Water District Board 



 Vance County 
Water Board Report  

February 3, 2020 
 

Committee Report 
Refunds – Kittrell Area.  The committee (Brummitt [C], Wilder & Taylor) met on Monday, 
January 27, 2020 to discuss a request for refunds from a resident located along S. Lake Lodge 
Road.  Residents in this area signed up with the Kittrell Water Association dating back to 2010 
and the water district’s plan for Phase 1B does not include roads in this area or anywhere on the 
west side of US 1.  Staff informed the committee that legally the water district is not required to 
provide refunds as the district only acquired assets and no liabilities when it purchased the Kittrell 
Water Association.  The committee recommended that the water district take responsibility for 
the signups even though not required and recommended that staff proceed with providing refunds 
based upon records provided by the Kittrell Water Association for those properties on the west 
side of US 1.  Staff estimated there were 130 signups in this area which would total approximately 
$16,250 in refunds.  The committee was agreeable to allowing these residents to sign up at the 
$125 rate in the future if the district ever brings water to the area.  Recommendation:  Authorize 
staff to proceed with providing refunds for residents on the western side of US 1 in Kittrell who 
signed up and paid $125 for water taps through the Kittrell Water Association.    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Vance County Water District 
Operations Report  
December  2019 

 

 

Operations Highlights: Fiscal Year-to Date   Dec 2019 

Work Order Completions:   

Discolored Water/ Air in lines                   7                                0 
Set Meters                 33                              29                             
Replace Meter/ERT                 43                                0 
Remove Meter                   3                                1                           
Locate Lines               313                              64 
Odor In Water / Chlorine Check                    5                                 1 
Check Usage / Leaks                 98                               50 
Replace Meter Lid/ Box                   0                                1 
Low pressure/ No Water                 10                                1 
Water Main Break                   0                                0 
Distribute Boil Water Notices                   0                                0 
Distribute Rescind Notices                   0                                0 
Move in / move out              120                                                                          20 
Kittrell Water Tower Response                  0                                0 
Water line repairs                  1                                0 
Actual Shut offs             128                               67 
Restores                     105                             52                
Cross Connection Checks                  1                                0 
Intent to Serve inspections                  0                                0 
Hydrant/Site Care/Mowing                  4                                 0 
Delivered Return Mail  0                               0 
Water Taps Requests                   0                               0 

Satellite Office Activity:   

Information requests                18                             3 
Bill pays              916                        203 
Applications received                20                             2 

   Billing Summaries:   

Sept Billing         09/01/2019 through 09/31/2019 
1,296 active customers of which 888 were metered services 
Gallons billed 3,646,580 Average usage 4,107 @ .01033 = $42.43 plus $ 30 base = $72.43  
October Billing    10/01/2019 through 10/31/2019 
1648 active customers of which 1,240 were metered services 
Gallons billed 4,277,357 Average usage 3,450 @ .01033 = $35.64 plus $ 30 Base = $65.64  
November Billing    11/01/2019 through 11/30/2019 
1653 active customers of which 1245 were metered services 
Gallons billed 4,590,413 Average usage 3,687 @ .01033 = $38.09 plus $ 30 Base = $68.09  
December Billing    12/01/2019 through 12/31/2019 
1646 active customers of which 1,238 were metered services 
Gallons billed 4,802,908 Average usage 3,880 @ .01033 = $40.08 plus $ 30 base = $70.08 
(the above numbers include all three systems for the month of October, November & December only) 

Water System Overview: 
The current customer count is as follows: 
* Phase 1 – 680 total customers, 206 availability accounts and 474 metered accounts 
* Phase 2 – 614 total customers, 202 availability accounts and 412 metered accounts 
* Kittrell    - 352 total Customers       0 availability accounts and 352 metered accounts 
There is a total of 1,646 VCWD customers committed to the system with 1,238 metered customers. 



Vance County Water District 
Operations Report  
December  2019 

 

 
 
 
 
 

 
 
 
 

 
 
    

 
 
 
 

 
 

*Graph information as of December 31, 2019 

         Availability Accounts AR* 
       
     Age                Current Month  
       0   $      8,327.01  
     1-30   $      4,907.00  
   31-60   $      4,655.50  
   61-90   $      4,488.98  
    >90   $   154,306.96    
  Total Availability AR to date: 
                $   176,685.43 

Customer numbers:                                  6                              10                              9                             138        
                  

Customer Numbers:                   34                              20                      18                            151 

           Metered Accounts AR* 
  
   Age             Current Month  
     0   $   46,196.67  
   1-30   $   11,149.97  
  31-60       $     3,873.09  
  61-90   $      2,404.11  
   >90   $   63,309.11 
       Totaled Metered to date: 
               $   126,923.95 
            Total AR to date*  
              $    303,618.38 



Vance County Water District 
Operations Report  
December  2019 

 

 
 
 
 
 
 
 

 
 
Number of Customer:            11                    16          9                     22   

    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

   
 
 
*Graph information as of December 31, 2019 

     Kittrell Metered Accounts AR* 
 
       Age  Current Month 
          0   $ 23,436.39  
        1-30  $   5,916.96  
      31-60  $   2,693.89  
       61-90  $   1,894.09  
         >90  $ 16,635.12 
Total Kittrell Metered AR to date: 
   $     50,486.45 



Vance County
Water Fund (16) 12/1/19-12/31/19

Revenue
Current 
Period  Year to Date Budget ($) % Used

546.67 3,747.75 6,500.00 58
0.00 0.00 16,504.00 0

92,080.55 458,456.87 775,000.00 59
8,145.46 50,162.76 125,000.00 40

0.00 1,127.89 5,000.00 23
322.00 2,582.00 3,200.00 81
375.00 3,625.00 10,000.00 36

2,295.00 7,380.00 500.00 1,476
-345.00 -1,564.53 750.00 -209

1,955.09 15,079.87 14,000.00 108
0.00 0.00 285,948.00 0

$105,374.77 $540,597.61 $1,242,402.00 44

Expenditure
Period  

12/31/19 Year to Date Budget ($) % Used
0.00 0.00 201,688.00 0
0.00 0.00 339,625.00 0

275.29 861.56 2,200.00 39
425.05 2,317.71 4,500.00 52

0.00 0.00 1,200.00 0
996.88 15,506.66 20,000.00 78

7,056.75 36,222.10 120,000.00 30
21,695.02 97,013.39 157,500.00 62
1,781.36 1,781.36 1,750.00 102

18,373.57 107,024.41 250,000.00 43
203.42 1,770.90 2,500.00 71

0.00 0.00 5,000.00 0
0.00 0.00 52,763.00 0
0.00 58,528.97 57,500.00 102
0.00 2,520.00 2,600.00 97
0.00 0.00 23,576.00 0

$50,807.34 $323,547.06 $1,242,402.00 26

Excess (Deficit) of Revenue $54,567.43 $217,050.55 $0.00

16-375-437500  METERED WATER SA
16-375-437501  NON-METERED WATE

16-329-432900  INVESTMENT EARNIN
16-367-436701  WATER LINE REIMB-C

16-376-437507  NSF CHECK FEES
16-376-437508  LATE PAYMENT FEES

16-376-437505  CONNECTION FEES
16-376-437506  RECONNECT FEES

16-375-437502  WATER - DEBT SETOF
16-376-437005  MISCELLANEOUS REV

16-665-500011  TELEPHONE & POSTA
16-665-500013  UTILITIES

16-660-500621  BOND PRINCIPAL - WA
16-660-500622  BOND INTEREST - WA

16-397-439710  TRANSFER FROM GE
Revenue Subtotal

16-665-500054  INSURANCE & BONDS
16-665-500079  PURCHASED WATER

16-665-500044  SPECIAL CONTRACTE
16-665-500045  CONTRACTED SERVIC

16-665-500026  ADVERTISING
16-665-500033  DEPARTMENTAL SUP

Expenditure Subtotal

16-665-500347  PERMITS
16-665-500390  DEPRECIATION EXPE

16-665-500283  DEBT SERVICE RESE
16-665-500286  SYSTEM MAINTENAN

16-665-500088  BANK SERVICE CHAR
16-665-500282  BAD DEBT EXPENSE



 
 

Committee Reports  
and Recommendations 



Vance County 
Committee Reports and Recommendations 

February 3, 2020 
 

Properties Committee  
Boiler Replacement – Eaton Johnson Gym.  The committee (Brummitt[C], Taylor & Wilder) met 
on Monday, January 27, 2020 and discussed the need to replace a boiler at Eaton Johnson that 
provides heat to the gymnasium.  The replacement is not a part of the upcoming Eaton-Johnson 
renovation and is necessary to allow use of the gym in the colder months.  Staff estimates the 
replacement cost will be less than $15,000 and mentioned that it can be paid for from budgeted 
building maintenance funds which have gone unused as the county is in the process of taking 
ownership of the building.   Recommendation: Authorize the county manager to negotiate and 
execute a contract for replacement of boiler at the Eaton Johnson Gymnasium within existing 
budgeted funds. 
  
Dennis Building – Light Post Repair.  The committee discussed the need for proceeding with 
removal and repair of a historical lamp post located on the Winder Street side of the Dennis 
Building.  The post is leaning and has the potential for falling if left in its current condition.  Staff 
indicated they have been unsuccessful in finding many vendors who are willing to work on the 
post and recommended working with a local Welder (Blackmon Welding and Fabrication) who 
has worked on it previously.  Blackmon Welding would remove both lamp posts on the Winder 
Street side with a crane, sandblast, prime and paint and reinstall at a cost of $11,500.  This includes 
no guarantees as the materials are in bad condition.  A second provider was willing to remove and 
fully restore all four lamp posts for $72,145.  The committee recognized the risk associated with 
the job and felt proceeding with the local welder who has experience with the lamp posts in the 
past was the best path forward.  The committee discussed the need for work to be consistent with 
the historical character of the building and felt the local welder would provide the necessary and 
timely service in light of the potential danger with the leaning post.  Recommendation: Approve 
contract with Blackmon Welding and Fabrication for removal and repair of two light posts at the 
Dennis Building totaling $11,500 from fund balance. 
 
Eaton Johnson – Updated Architectural Fees.  The committee met with the county’s architects 
(Oakley Collier) to discuss a project update.  The existing architect fees are $188,800 and due to 
unforeseen mechanical work as well as increased estimated construction costs, Oakley Collier 
requested an increase to $224,000 for the architectural fees as well as a second amendment adding 
$8,500 for additional design work to provide space for youth services adjacent to the gymnasium.  
The committee discussed the requests and reviewed the overall budgets before recommending 
proceeding with both amendments.    Recommendation: Approve two amendments to architectural 
services contract with Oakley, Collier Architects revising the architectural/engineering fee to 
$224,000 and adding an additional $8,500 for architectural/engineering fees to create office space 
for youth services adjacent to the gymnasium.   
 
Eaton Johnson Project Update.  The committee reviewed progress to date and was informed that 
design development is nearly 90% complete.  The committee discussed parking limitations for the 
senior center side of the building and suggested areas for the architect to consider adding a few 
spaces.  The architect informed the committee the project does not include replacing air handler 
units of which will need replaced in the next 5-10 years – the committee mentioned the need to 
proceed without these included, but requested staff to keep this in mind for future year CIP 



projects.  The committee reviewed a walk through video of the proposed space and was informed 
the project is still on schedule for a late March release of bids.  The engineer believes the project 
could be completed by spring, 2021 and no later than June 30, 2021.  For Your Information.   
 
Intergovernmental Committee 
City/County Joint Programs and Partnerships.  The committee (Taylor[C], Kelly & Feimster) 
met jointly with council members from the City of Henderson on Tuesday, January 28, 2020 to 
discuss existing and potential funding partnerships between the county and city.  The county 
manager provided a review of existing jointly owned and funded programs [see attached].  For 
Your Information. 
 
McGregor Hall Funding Request.  The committee discussed a funding request McGregor Hall 
recently made to both the City and County.  The county manager provided a review of a recent 
economic impact study indicating McGregor Hall has an estimated annual economic impact of 
2.34 million in additional restaurant, hotel and other spending within the City and County.  Mark 
Hopper, from McGregor Hall was present and provided an overview of the performing arts center 
operations as well as their outstanding debt which is a $124,000 annual debt payment ($2.9 million 
over 40 years) which is preventing them from growing and providing a higher level of 
programming.  He noted that a higher level of programming has a cost between $25,000 and 
$30,000 per show and is unsustainable with McGregor’s desire to keep ticket prices below $35 for 
the local citizens.  He also noted that ticket sales alone are not the primary revenue generator of 
any theatre and that the most successful performing arts center in the United States (Durham 
Performing Arts Center – DPAC) also receives local government funding.  In addition to this he 
mentioned a recent review of similar facilities in North Carolina which indicated that McGregor 
Hall was the only one without local government support.  The committee members discussed 
whether other grants, organizations, or endowments could be helpful in supporting McGregor Hall 
in the future.  The city and county members discussed the need to review McGregor Hall’s audit, 
and was agreeable to considering a specific request from McGregor during budget deliberations, 
but made no commitments (City or County) on any funding for McGregor Hall at this time.  For 
Your Information. 
 
Downtown Wi-Fi.  The County manager provided an overview of the county’s broadband project 
as well as the opportunity for downtown Wi-Fi if the city and county are able to partner in covering 
the $24,000 annual cost.  The city representatives committed to discussing this further with their 
full board.  For Your Information. 



OCA Project # 19107

Project Budget Comparison:

Construction 2,450,000$         Construction* 3,706,335$         Construction 2,800,000$         

Contingency 5% 122,500$            Contingency 5% 185,317$            Contingency 5% 140,000$            

A/E Fees LS 188,800$            A/E Fees 8% 296,507$            A/E Fees 8% 224,000$            

Furniture/Equipment 850,000$            Furniture/Equipment 750,000$            Furniture/Equipment 750,000$            

Misc  (Survey, etc) 25,000$              Misc  (Survey, etc) 25,000$              Misc  (Survey, etc) 25,000$              

3,636,300$         4,963,159$         3,939,000$         

NOTE: NOTE: NOTE:

#3: OCA Revised Budget

TOTAL PROJECT BUDGET:

Vance County DSS

This original budget is no longer valid, due to 

the bidding conditions that currently existing in 

construction marketplace, and the unforeseen 

HVAC equipment replacement required

This budget reflects updated construction costs 

(HGR budget) with reductions made for less 

site work than included

This budget was prepared by a local General 

Contractor, upon the request of OCA.  

*Construction cost shown reflects greater site 

construction costs (+$900K) than believed to 

be required (Parking installed over entire 

acreage versus partial acreage)

#1: Original Budget

TOTAL PROJECT BUDGET:

#2: HGR Budget

TOTAL PROJECT BUDGET:







FACILITY ASSESSMENT

VANCE COUNTY

DEPARTMENT OF SOCIAL SERVICES RELOCATION

EXISTING FACILITY # Employees Square Footage Parking Spaces

99 18,000 90

23 7,900 of 12,750 2 of 22

15 8,940 Downtown

3 1,500 of 15,762 Downtown
140 36,340 92

NET SF Required Parking

*128 (120) 34,722 159

*16 (15) **20,406 (8,742) 105

*5 (3) **12,404 (1,100) 61

148 67,532 256

139 30,964 150+

5 2,733 15

Oakley Collier Architects, PA

1111 Haynes Street, Suite 109, Raleigh NC 27604 1/27/2020

Senior Center; 126 S Garnett St

*# Employees: Provided (Current Need)

**Square Footage: Program Total (break out)

January 27, 2020

DSS Main; 350 Ruin Creek Rd

DSS Children's Services; 305-B Young St

Youth Services; 300 S Garnett St
TOTALS

PROVIDING

DSS; Consolidated

Senior Center (Existing Cafeteria)

Youth Services (Existing Gym/Locker Rooms)

TOTALS

Need Projected DSS Need in 2016 Study

Need Projected Youth Services in 2016 Study



PROJECT SCHEDULE
VANCE COUNTY

DEPARTMENT OF SOCIAL SERVICES RELOCATION

PHASE COMPLETION

50% July 31, 2019

August 16, 2019

September 30, 2019
October 14, 2019

October 22, 2019

November, 2019
January 17, 2020

Properties Committee Update January 27, 2020
March 13, 2020

March 02, 2020 (Potentially 30 days)

March 13, 2020 (2 Weeks)

March 30, 2020

April 28, 2020 (4 Weeks)

May 1, 2020 

May 22, 2020

June 2, 2020

June 8, 2020

March 2021 (8‐9 Months)

Oakley Collier Architects, PA

1111 Haynes Street, Suite 109, Raleigh NC 27604 1/27/2020

Council Award of Construction Contract

Construction Start (Tentative)

Construction Complete

LGC Approval

January 27, 2020

Schematic Design Documents

Schematic Design Documents

Rezoning Planning Board Approval
Rezoning City Council Approval

Properties Committee Update

Zoning Board of Adjustment ‐ Special Use
Design Development Drawings

Construction Documents

DSS and DOI Submission

Owner / Regulatory Review (ONGOING)

Release for Bid

Bids Received

LGC Submission



PROJECT BUDGET ESTIMATE

VANCE COUNTY

DEPARTMENT OF SOCIAL SERVICES RELOCATION

1 Development and Construction

Demolition & Renovation 1 LS $1,058,342.00

Sitework (only 226 new spaces) 1 LS $770,000.00

Fire Protection 1 LS $80,000.00
Plumbing 1 LS $105,000.00

HVAC 1 LS $575,000.00

Electrical 1 LS $210,000.00

CONSTRUCTION COST SUBTOTAL $2,798,342.00

2 Land and Rights TBD $0.00

SUBTOTAL $0.00

3 Legal Fees    TBD $0.00

SUBTOTAL $0.00

4 Soft Costs

Technology / Wiring 8% LS $223,867.36

Equipment and Furnishings 1 LS $750,000.00

Survey / Reports / Application Fees 1 LS $25,000.00

Architect & Engineering Fees 1 LS $224,000.00

SUBTOTAL $1,222,867.36

5 Construction Contingency 5% LS $139,917.10

SUBTOTAL $139,917.10

TOTAL PROJECT COST $4,161,126.46

Oakley Collier Architects, PA

1111 Haynes Street, Suite 109, Raleigh NC 27604 1/27/2020

In providing this opinion of probable cost, it must be understood that we have no control over costs or the price of 

labor, equipment or materials, contractors' methods of determining bid prices, competitive bidding, market or 

negotiating conditions.  Accordingly, we cannot and do not warrant that bids or negotiated prices will not vary from 

our opinion.  We make no warranty, express, or implied, as to the accuracy of any opinion we may give as 

compared to bid or actual cost.

January 27, 2020



PROJECT BUDGET ESTIMATE

VANCE COUNTY

DEPARTMENT OF SOCIAL SERVICES RELOCATION

ALTERNATES

1 Entry Walkway Canopy $200,000.00

2 Senior Center Finishes $70,000.00

3 Gymnasium Renovation for Youth Services $150,000.00

4 Future Parking (Remaining 268 Spaces) $750,000.00

4 Demo First Classroom Wing $200,000.00

SUBTOTAL $1,370,000.00

Oakley Collier Architects, PA

1111 Haynes Street, Suite 109, Raleigh NC 27604 1/27/2020

In providing this opinion of probable cost, it must be understood that we have no control over costs or the price of 

labor, equipment or materials, contractors' methods of determining bid prices, competitive bidding, market or 

negotiating conditions.  Accordingly, we cannot and do not warrant that bids or negotiated prices will not vary from 

our opinion.  We make no warranty, express, or implied, as to the accuracy of any opinion we may give as 

compared to bid or actual cost.

January 27, 2020



VANCE COUNTY 
DEPARTMENT OF SOCIAL SERVICES RELOCATION
PROPERTIES COMMITTEE MEETING
JANUARY 27th, 2020
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LEGEND
- AREA OF OCCUPANCY, CURRENT PHASE

- NEW PARKING / PAVING

- NEW SIDEWALK

- EXISTING PARKING / PAVING

- NEW STRIPING OF EXISTING PAVEMENT

- FUTURE PHASED PARKING
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PARKING JUSTIFICATION: 

MUNICIPAL OFFICE USE  REQUIRES 1 SPACE PER 227 SF

TOTAL BUILDING COMPLEX:
102,700 SF / 227 SF = 452 SPACES

REQUIRED FOR OCCUPANCY 2021
DSS & SENIOR CENTER: 60,000 SF / 227 SF =  264 SPACES
GYM & YOUTH SERVICES: 14,400 SF / 227 SF = 63 SPACES

                                                                       327 SPACES
                                                                     - 92 EXISTING
                                                               235 NEW SPACES

POTENTIAL FUTURE OCCUPANCY (125 SPACES)
TWO CLASSROOM WINGS: 
10,100 + 8,900  = 19,000 SF (84 SPACES)

VOCATIONAL BUILDING: 9,200 SF (41 SPACES)

	���		
�

�������	�������

- NO WORK

- EXISTING SIDEWALK

��%�������#�������� "%&������$&�������

&%�������#��������

PUBLIC PARKING
149 SPACES

SENIOR 
CENTER

32 SPACES

STAFF PARKING
146 SPACES
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TRAINING

T

SUPPORT SERVICES

IM SUPERVISOR

CUSTODIAL

LOBBY

CONFERENCE DIRECTOR

CONFERENCE INT

BREAK ROOM

FILE STORAGE

EXCERCISE

ELECTRICAL

ACTIVITY  ROOM
BOILER

ELECTRICAL MECH MEZZ

ADMIN OFFICER

W

W M

M

CULINARY
T

T T

SERVER

MEDIA ROOMACTIVITY ROOM

SW I

IT WORKROOM

SERVER

HS COORD
VISITATION VISITATION

MECH MEZZ

CAFETERIA KITCHEN

STOR STOR
COMPUTER LAB

T

IM SUP IM SUP IM SUP

CONF
CONF

OBSV.

FUT. 
SUP.

CONF

INT INT

INT INT INT

SOC. 
WORK.

PROG.
ASST. 

PROG.
ASST.

NUT. PROJ.
SPEC.

WF/ 
CHILDCARELEAD

LEAD

LEAD

SW SUPSW PROG 
ADMIN

SW SUP

SW SUP

SW SUP

ELIG. PROG. 
MANG.CS SUP.

CS FILES

IM SUP IM SUP IM SUP

IM SUP

IM SUP

SW III -
LEAD

ACTIVITY ROOM

CONF

NO WORK EXISTING  

CLASSROOM WINGS

NO WORK EXISTING  

CLASSROOM WINGS

NO WORK 

EXISTING  

VOCATIONAL 

BUILDING

GYMNASIUM 
& YOUTH 

SERVICES

- DEMO
- EXISTING
- NEW

- DSS

- SENIOR
  CENTER0' 8' 16' 32'8'16'



VANCE COUNTY DEPARTMENT OF SOCIAL SERVICESJanuary 27th, 2020

�������	����	�����

����������	
�

�������	����	�����
���
��������	��
	���

	�����

�
������

�������

����	
����

����

�	���
���� ��
����

��	


��
���	
 ��
�	����
�������

�	���
���� �����	


���	���
����������

��������
	�����


	����	�����

�������

�	���

	����	�����

	����	�����

�
����
		�

�������	
��� 	����	�����

����
����

�����
����

� �

����	
������
��	���

�	����
�	
��
 ����

����
����
		�

�	�����
����

��

�


�����

		�

����	
�
		�

��

�


�	���
����
����		
�


�������	� 
�������	�

����
�����
		� ����
����
		�

������
�
�	���
����

�������99

����	����(
��99�����

��
����

��	


��
����

��	


�����
����	
�

�����

�����������
�
	�
��
������


�����
����	
�

����

��	


��99�����

�����
	�����


���:
�
	;���

����


�
	�
��
���������

�
	�
��
���������

����
�
����

��	


��
����

��	


��
�
	�
�����

����
�	
��


����
�	
��


��
����

��	


��
����

��	


��
����

��	


�������'
����

�	
��


�	
�
��
���(

�������
�

����
�	
��


����

���

		� ����

���


		�
����

���


		�����

���

		�

����

���

		�

����	����

��
����

��	


��
����

��	
 ��

����

��	


��	
��	


� �

������
��

�����
����
����
��99

�	���


' �������� �
��

' �������� �����

' ��$�
��
' ��$���
����

�+ "+ ��+ $�+"+��+



VANCE COUNTY DEPARTMENT OF SOCIAL SERVICESJanuary 27th, 2020

���������

�	���

�	��

	�����

��
����	���
�
		��	���

������	


��������

;��:

���
�����
�

�������
�	����	���
�
		�

��	
���

	�����

	�����
����

����

�	���

��	


��	


����

�	����

��	


�	����'
��	��


���:

����

�<>?@JQ<[J��<\<[]

����
��

���������

�	������

����

���������

�	���

��	
���

�	����	���
�
		�

����

����
	�����

	�����
���

�����
�

�������

����

�	��

	�����

��
����	���
�
		��	���

������	


���� ����

�	���

WOMENS

STOR.

STOR.

�#"���

��%#�#���
�%��&���

��%�#����

STOR
CONC.

;��:

����


���:

' ���	
' ��������
' ���

' ���

���������

�	���

	�����

	�����

�	����	���
�
		�

��	
���
��	


	�����

��	


��
����	���
�
		�

�	��


���:
�	����

�������
�����
�

�	����'
��	��

�������

�	���
��	


����

����
���
��	


;��:

�	���

' �������� �
��

' ����������	��������	��
���
' ���������������		


' ��$���
���

' ��$�
���

�������������

�+ "+ ��+ $�+"+��+



VANCE COUNTY DEPARTMENT OF SOCIAL SERVICESJanuary 27th, 2020

PT1 - PURE WHITE

INTERIOR PAINT

FLOORING

LOBBY FINISHES

RECEPTION DESK

INTERIOR FINISHES

TEXTILES

PT2 - TIN LIZZIE

CPT 1

AP1

PL2

SS1

PL1

VCT 1 VCT 1
MOHAWK - ENLIVENED TILE IN 
SLATE

OFFICES AND CONFERENCE 
ROOMS

ZINTRA - PEWTER

FORMICA LAMINATE IN NATURAL 
MAPLE

FORMICA SOLID SURFACE 
IN BLEACHED CONCRETE

MOMENTUM FABRIC - AGORA IN 
LAKE

MOMENTUM FABRIC - CASHMERE 
IN MOUNTAIN

MOMENTUM FABRIC - KINDRED IN 
ORANGERY

MOMENTUM FABRIC - COVER 
CLOTH IN PLATINUM

FORMICA LAMINATE IN 
WINTER SKY

ARMSTRONG - SOFT WARM GRAY

HALLWAYS HALLWAYS

ARMSTRONG - STERLING

PT3 - YAM PT4 - MOODY BLUE PT4 - MEDITERRANEAN
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City/County Joint Programs (FY 2018-19) 
 

 

Joint Program 

(Year of Agreement) 

County Share  

(FY18-19 Amt.) 

City Share  

(FY 18-19 Amt.) 

Notes 

Tax Office (1986) 75% ($728,587) 

63.2% of capital 

25% ($201,725) 

36.8% of capital 

 

E-911 (1996) 50% ($809,836) 50% ($655,145) County pays 100% of county road 

signs, grant line items, disaster 

expenditures & County 

addressing position  

Elections (1972, 

Revised 2011) 

83% ($213,119) 17% ($42,434) 

 

City pays 100% of municipal 

elections cost 

Recreation (1991) 45% ($394,035) 55%   

Aquatics 45% ($140,379) 55%  

Youth Services County and State 

JCPC funds program 

 State provides $160,352 in 

funding & County provides 

$114,295 

Library (2011; Revised 

2018) 

85% ($671,160) 15% ($118,440)  

Henderson Vance EDC 

(2009; Revised 2011) 

100% ($253,427) 0% Incentive packages for creation of 

new jobs and/or tax base 

expansion & other special EDC 

projects are exempt from this 

agreement 

Airport 25% (28,750) 25% Shared with Oxford and Granville 

County 

Water Sales Agreement 

(Revised 2018) 

$3.54 per 1,000 

gallons  

 County Water District purchases 

water from City of Henderson. 

(Approximately $250,000/year) 

Jointly Owned 

Properties (2015) 

  Cost of demolitions and 

maintenance split 50/50 since 

2015 agreement between 

managers 

Building Inspections 

(1991) 

  County provides services within 

city limits at no cost to the city 

and collects fees for service. 

Pump Station 

Maintenance 

Agreement (2019) 

  County to pay $22,500 to City for 

maintenance of pump; reimbursed 

to county when revenue generated 
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We would like to thank Cindy Ellington and Mark Hopper for their time and energy collecting and 

organizing the data necessary for this analysis. We are also grateful for the participation of the 
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Executive Summary 

The Municipal Research Lab at NC State University was engaged by the Embassy Cultural Center 

Foundation to conduct a comprehensive economic impact study of McGregor Hall Performing 

Arts Center located in the heart of downtown Henderson, NC. While both the economic and non-

economic benefits of McGregor Hall contribute to its value to the city of Henderson, this analysis 

focused on those directly observable economic benefits.  

Based on the analysis, several notable economic benefits of the theater were found. While 

McGregor Hall serves as a draw for those within the community, it is also a destination for non-

residents. Since McGregor Hall was established in 2016, non-residents introduced an estimated 

$549,472 in concession and ticket sales into the Henderson economy. The impact of non-resident 

visitors is also visible throughout the local economy. Non-resident visitors to the theater have 

injected nearly $1.23 million in revenue to the restaurant industry in Henderson over the past 12 

months and roughly $1.5 million since it was first built. They have also added more than $800,000 

into Henderson’s hotel industry over the past 12 months and nearly $970,000 since it was first 

built. 

In addition to injection that non-resident visitors have made through McGregor Hall into the local 

economy, the operation of the theater is also responsible for several direct injections into the 

local economy. The economic value of the volunteer hours worked at McGregor Hall totals 

$92,510 of which $41,116 has accrued over the previous 12 months. McGregor Hall also spends 

more than $62,112 each year on goods and services in the local economy for the maintenance 

and operation of the facility.  

Based on the direct and non-resident injections of McGregor Hall, it is estimated that the 

economic contribution of the theater into the Henderson economy over the past 12 months is 

equal to $2.34 million. Since the theater was established in 2016, the total economic contribution 

of McGregor Hall has been $3.32 million.  
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Introduction 

The Municipal Research Lab at NC State University was engaged by the Embassy Cultural Center 

Foundation to conduct a comprehensive economic impact study of McGregor Hall Performing 

Arts Center located in the heart of downtown Henderson, NC. McGregor Hall is a 1,000-seat 

state-of-the-art performing arts center and theater that has been outfitted with professional-

grade equipment. Since opening in January 2016, McGregor Hall has emerged as a leader in the 

Eastern North Carolina and Southern Virginia region, annually hosting more than 20 major 

performances, in addition to providing space for a wide variety of civic and cultural events and 

learning opportunities for the region. In many ways presence of the theater, along with its events 

and location, have made McGregor Hall a key gathering event and organizing node at the center 

of the local community.  

Since opening its doors, the cultural impact of McGregor Hall on the City of Henderson and Vance 

County has been clear. Leadership within the Embassy Cultural Center Foundation, local 

economic developers, and elected officials have also recognized the importance of the theater 

for the local and regional economy. However, in an era of limited public and private resources, it 

is important to clearly articulate the economic impact of the McGregor Hall Performing Arts 

Center to local stakeholders and the general public. This report summarizes an economic impact 

study conducted during the spring of 2019. The analysis focuses on the economic impact of the 

theater from its opening in 2016 through 2018 and centers on the impact of all the economic 

activity generated within the City of Henderson and Vance County as a result of theater activities 

and events. 

Project Scope 

This study will estimate the benefits of McGregor Hall to the city of Henderson. While the benefits 

of McGregor Hall extend throughout the region and state, this analysis will limit the study area 

to the city of Henderson. As such, this study will distinguish, where possible, between residents 

and nonresident visitors to McGregor Hall. The term “resident” is reserved for those visitors who 

live within the city of Henderson. Benefits in this analysis will refer the new spending by 

nonresidents on days of the events held at McGregor Hall. Events hosted at the performing arts 

center vary in duration by type (e.g., concert, competition, stage production, etc.) and we will 

refer to each day that event activities take place as “event days”. It will also comprise 

expenditures by the facility to local businesses and service providers as well as in-kind 

contributions of local residents to the events held at McGregor Hall. 
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Economic and Non-Economic Benefits 

The benefits of McGregor Hall to the city of Henderson outlined below can be classified as being 

either economic or non-economic. Economic benefits refer to changes in market behavior that 

are linked to events at the performing arts center. These activities result in new revenues and 

expenditures in the city that are often, but not always, easy to observe. Those direct expenditures 

considered in this analysis include: ticket sales to non-residents, spending on food and lodging by 

non-resident visitors, and ongoing maintenance and operational costs at the facility.  

By contrast, non-economic benefits are those observable and unobservable social benefits that 

can be difficult to precisely quantify and easily attribute to McGregor Hall. These benefits include, 

but are not limited to, the development of social and human capital and the improvement in the 

business climate and community welfare in the city of Henderson. Indeed, McGregor Hall likely 

promotes these benefits through several channels. First, it provides the residents of Henderson 

a place to convene and engage with the performing arts and an outlet for their creative talents. 

These experiences are particularly beneficial for children as research demonstrates that 

participation in the arts aids contributes to their social and emotional development.1 This broad 

set of social skills are necessary for learning how to manage one’s emotions and interact with 

others to solve problems and resolve conflicts.2 A recent joint report from the Brookings 

Institution and the American Enterprise Institute concludes that efforts to promote social-

emotional learning is one of the most effective ways to improve the academic performance of 

underprivileged populations.3 Participation in the arts is also associated with several health 

benefits among the elderly including greater cognitive and physical functioning as well as lower 

rates of hypertension.4 

Second, McGregor Hall helps define the collective identity of Henderson. The performing arts 

center is part of the city is and what it has to offer to prospective businesses and residents. 

Indeed, it is centrally featured in most of the materials the city and the surrounding area create 

to advertise the benefits of the area to these audiences. Perhaps more importantly, McGregor 

Hall is what visitors report liking the most about the area. When searching for Henderson, NC or 

                                                        
1 Menzer, M. (2015). The Arts in Early Childhood: Social and Emotional Benefits of Arts Participation. Washington 

DC, National Endowment for the Arts. 
2 Jones, S. M., & Doolittle, E. J. (2017). Social and emotional learning: Introducing the issue. The Future of Children, 

Vol. 27 (1), 3-11. 
3 American Enterprise Institute and Brookings Institution. (2015). Opportunity, Responsibility, and Security: A 

Consensus Plan for Reducing Poverty and Restoring the American Dream. Washington, DC: AEI/Brookings Working 

Group on Poverty and Opportunity. 
4 Rajan, K. and Rajan, R. (2017). Staying Engaged: Health Patterns of Older Americans Who Participate in the Arts. 

Washington, DC: The National Endowment for the Arts.  
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Vance County online, McGregor Hall is foremost among the displayed results and is highest rated 

attraction on the list of “things to do” in the area.5 In short, McGregor Hall is a part of Henderson’s 

“brand” and what helps separate the area apart from peer cities in terms of business and 

residential opportunities.  

While both the economic and non-economic benefits of McGregor Hall contribute to its value to 

the city of Henderson, this analysis will focus on those directly observable economic benefits. As 

such, the benefits calculated here represent a conservative estimate of the total benefit of 

performing arts center to the community.  

 

 

  

                                                        
5 These results are based on a simple search by the authors for “Henderson, NC” using Google. 
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Data Sources 

This analysis relies on two data sources to generate an estimate of the economic impact of 

McGregor Hall for the city of Henderson. The first data source is comprised of survey responses 

from local business owners and employees of firms located downtown, near McGregor Hall. Most 

of the ticketed events at the performing arts center bring non-residential visitors into Henderson 

for an evening while the larger non-ticketed events can bring non-resident visitors in for several 

days at a time. The most perceptible effect of these events on economic activity in Henderson 

occurs in the hospitality sector. Therefore, the sample of firms surveyed for this analysis was 

limited to restaurants and hotels located within the city. The survey asked the firms several about 

their business activity on non-event and event days and, if so, to approximate those changes.6 

The survey was administered by Cindy Ellington in the spring of 2019. We are grateful for her 

valuable contribution as well as the for the participation of the following businesses in 

Henderson: Baymont Inn and Suites, Chick-Fil-A, Cracker Barrel, George’s Restaurant, Hampton 

Inn, Pino’s Italian Restaurant, Red Roof Inn, Ruby Tuesday, Sleep Inn, Uncle Llew’s Restaurant 

and Pub.  

The second source of data is derived from the sales and expense reports from McGregor Hall that 

were graciously organized and provided to us by Mark Hopper. Importantly, these data allow us 

to distinguish between resident and non-residents visitors to events held at McGregor Hall. They 

also provide a detailed account of the facility’s expenditures that are made to local firms and 

public utilities for ongoing operations and maintenance.    

 

  

                                                        
6 A list of the survey questions can be found in the Appendix. 
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Activities Modeled 

Spending by Non-Resident Visitors  

Spending by nonresident visitors to McGregor Hall account for overwhelming majority of the 

economic benefits of the facility Previous research on attendants of arts and cultural events 

indicates that nonresidents spend $2.21 for every $1 spent by local residents when attending arts 

and cultural events in North Carolina.7 The dependence of non-residents on restaurants for food 

and hotels for lodging accounts for much of this difference. The number of nonresidents to 

McGregor Hall and the duration of their stay varies according to the type of event hosted at the 

facility. In this section, we will estimate the dollar amounts of ticket sales and restaurant and 

hotel expenditures of non-residents for three types of events: Major Non-Ticket Events, Major 

Ticket Events, and Smaller Events. Major Non-Ticketed Events include dance competitions and 

graduations; Major Ticketed Events refers to the high-attendance stage productions like Beauty 

and the Beast, Hairspray, and The Wizard of OZ. Smaller events refer to the comedic and musical 

performances that typically have smaller ticket sales.  

Ticket Sales and Concessions  

Nearly 30,000 visitors have attended ticketed events at McGregor Hall since it first opened in 

2016. The sale of tickets to these events have generated over $630,000 in revenue. Almost 40 

percent of this amount ($247,210) comes from nonresident visitors. Concession sales to all 

visitors attending these events totaled $770,486. Due to data limitations, we ascribe the same 

proportion of resident-to-non-resident ticket purchases to the concession sales. Based on this 

assumption, nonresident visitors accounted for $302,261 of concession sales made during events 

held at McGregor Hall. Taken together, concession and ticket sales to non-residents introduced 

$549,472 into the Henderson economy and nearly $11,000 in local tax revenue.  

Of course, performances and events at McGregor Hall may also help retain local entertainment 

dollars that would likely be spent elsewhere. Local residents have accounted for roughly 

$383,000 of the Center’s total ticket sales and, based on our assumptions, $468,225 in concession 

sales. Some of this amount represents diverted entertainment spending that residents would 

have otherwise spent attending other local events or establishments like movie theatres or  

                                                        
7 Americans for the Arts. (2017). Arts and Economic Prosperity 5 in the State of North Carolina: The Economic Impact 

of Nonprofit Arts and Cultural Organization and their Audiences. Washington, DC: Americans for the Arts.  
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Table 1. Ticket Sales and Concessions 

  Ticket Sales 
Sales Tax on 

Tickets 
Concession 

Sales 

Sales Tax on 
Concession 

Sales 

Monthly 
Sales 
Totals 

Monthly 
Tax Totals 

Resident  $382,946 $7,659 $468,225 $9,364 $31,525 $630 
Non-Resident 
Visitors 

$247,210 $4,944 $302,262 $6,045 $20,351 $407 

Notes: We assumed that non-resident visitors account for 40 percent of all concession sales, the same observed 
proportion as ticket sales to non-residents. 

 

restaurants. The remainder represents “new” spending that local residents would have spent 

outside of Henderson to attend events and performances like those hosted in McGregor Hall. 

Still, these expenditures are generally excluded from economic impact studies as it is assumed 

that local residents would have spent these funds on the next best alternative activity. A more 

in-depth analysis of residents’ entertainment expenditures is necessary to relax that assumption. 

Restaurant Spending 

The impact of events held at McGregor Hall on local restaurants depends on the type of event. 

Dance competitions and graduations held at the performing arts center have the largest impact 

on the number people eating at local establishments. To meet the spike in demand that 

accompanies these events, restaurant owners often increase hours of operation and the number 

of staff on hand. These additional hours result in more revenue for owners and more wages and 

tips for wages and tips for the staff.  

The impact of these events varies by restaurant type (smaller, locally-owned or larger, chain) and 

its proximity to McGregor Hall. Our interviews indicate that smaller locally-owned restaurants 

experience a 31 to 100 percent increase in the number of customers. The average increase in the 

number of customers is 133 per day of the event. The crowds are so large during dance 

competitions and graduations that restaurant owners reported having to turn customers away 

due to limited seating and, on occasion, running out of food.  

Chain restaurants in the area experience a similar boost in number of customers, but the increase 

appears smaller percentagewise (increase of 14 to 27 percent) because these restaurants are 

larger and tend to serve more customers on a given weekend. These establishments typically 

serve 167 more customers each day of the event. Like their smaller competitors, these 

establishments bring in extra staff to accommodate the increase in customer traffic.  
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Table 2. Benefits to Restaurants in Sample 

  

Total 
Event 
Days 

Total 
Event 

Days Past 
12 

months  

Increase in 
Customers 
per Event 

Day 
Avg. Meal 
Expenses  

Lifetime 
Benefits 

Benefits 
Past 12 
Months 

Major Non-Ticketed Events 33 28 900 $16.16 $479,952 $407,232 
Major Ticketed Events 23 14 180 $16.16 $66,902 $40,723 

Smaller Events 55 35 36 $16.16 $31,997 $20,362 

Total          $578,851 $468,317 
Notes: Information on the total number of event days were extracted from the McGregor Hall calendar. Graduations 
are single day events, but dance competitions typically range from 2-3 days. Restaurant owners/managers provided 
information about the average price of a meal at their respective establishments. 

 

To calculate the daily economic benefit of the increase in customers associated with large events, 

first, we take the average price of a single meal (less taxes) at a restaurant and multiply it by the 

expected daily increase in the number of customers these restaurants experience single day of 

these events. Next, we sum these amounts for each restaurant to obtain the total expected 

increase in daily restaurant revenue during large events. Finally, we multiply this number by the 

number of event days.  

Table 2 displays estimated benefits of events at McGregor Hall to local area restaurants.8 The 

first row outlines the reported benefits that restaurants in the area experience during large 

events (i.e., dance competitions and graduations). The weighted average of the price of a meal 

for the restaurants in our sample was roughly $16, less taxes, and the average daily increase in 

number of customers per establishment was 150. The total number of event days for dance 

competitions and graduations held at McGregor Hall is 43. The total number of events days for 

these large events in the past 12 months is 28 (24 competition days and 4 graduation days).9  

The second and third rows of Table 2 report the estimated benefits of major ticket events and 

smaller events held at McGregor Hall. Based on our interviews, restaurant owners report major 

ticketed events have large impact on the number of customers they serve, but not as large an 

impact as dance competitions and graduations. They reported that the observed increase in the 

number of their customers was roughly half as large. Therefore, to approximate the impact of 

Major Ticketed Events at McGregor Hall on local restaurants, we reduced the estimated increases 

amount by 40 percent to account for the expected non-resident portion of this increase.10 We 

                                                        
8 All of the data have been aggregated to protect the privacy of the firms that participated in our interview. The source 

data are available from and at the discretion of McGregor Hall. 
9 This estimate refers to the 12-month period between July 1, 2018 and July 1, 2019. 
10 Recall that 40 percent of all ticket sales are made to non-resident visitors to McGregor Hall.  
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Table 3. Total Benefits to All Restaurants in Henderson 

  

Total 
Event 
Days 

Total 
Event 
Days 

Past 12 
Months 

Increase in 
Customers 
per Event 

Day 

Average 
Meal 

Expenses 

Lifetime 
Benefits 

Benefits Past 
12 Months 

Major Non-Ticketed Events 33 28 2975 $13 $1,256,640 $1,066,240 
Major Ticketed Events 23 14 595 $13 $175,168 $106,624 
Smaller Events 55 35 119 $13 $83,776 $53,312 

Total     $1,515,584 $1,226,176 
Notes: The average meal expenses declined from $16 to $13 because this figure is a weighted average and the 
proportion of fast food restaurants in the estimation sample increased and these restaurants have a lower meal 
expense per customer. 

 

reported by restaurants for Major Non-Ticket Events by 50 percent. We then further reduced this 

followed a similar process but with a more conservative set of assumptions for the Smaller Events 

(e.g., local productions/performers, comedy acts, etc.). We assumed any increase in restaurant 

traffic associated with these events would half as large as that observed for a Major Ticketed 

Event.  

Of course, there are more restaurants in the city of Henderson than the six interviewed for this 

analysis and we can reasonably assume that these other restaurants experience a similar uptick 

in sales on event days. To estimate the total benefit of all restaurants in the city we extrapolate 

the results from surveyed restaurant to restaurants of similar size, type (e.g., fast food, fast 

casual, and casual dining), and price. For example, we will apply the observed changes in sales at 

Chick-fil-a to approximate the unobserved changes in sales at the nearby McDonald’s and the 

Bojangles’ located less than 0.5 miles away. In the interest of remaining conservative in our 

estimates of the benefits to the restaurants not surveyed, we assume that the cost of a meal at 

these establishments and the increase is customers served on event days is 75 percent as large 

as the reference restaurant. A list of the out-of-sample restaurants and their reference 

restaurant(s) that we use to extrapolate these results can be found in the Appendix.      

The results from our analysis are displayed in Table 3. We estimate that over the past 12 months, 
McGregor Hall has injected nearly $1.23 million of revenue from non-resident visitors into the 
restraint industry in Henderson.  

Hotel Spending  

The second major way in which McGregor Hall impacts in the local economy is through the hotel 

and lodging industry. Our reports indicate that the number of visitors requiring overnight 

accommodations and the duration of their stay varies by event type. The lodging establishments  
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Table 4. Total Benefits to Hotels in Sample 

  
Total 
Event 
Days 

Total 
Event 

Days Past 
12 

months  

Total 
Increase 

in Rented 
Rooms 

per Event 
Day 

Average 
Room 
Rate  

Lifetime 
Benefits 

Benefits 
over the 
past 12 
Months 

Major Non-Ticketed Events 33 28 180 $115  $680,783  $577,634  

Major Ticketed Events 23 14 28 $115  $73,809  $44,927  

Total          $754,592 $622,561 
Notes: The average room rate reflects the weighted average of the sample. 

 

that participated in our interview reported that occupancy rates are highest during dance 

competitions which are often 2-3 day events. These businesses also report, however, a noticeable 

uptick in occupancy during more popular shows and musicals—The Wizard of Oz, Beauty and the 

Beast, and Hairspray—that draw attendees from greater distances and often require overnight 

accommodations. Our interviews also indicate that these productions tend to have larger casts 

and crews who stay overnight in these establishments. When estimating the impact of McGregor 

Hall on the lodging industry in Henderson, we limit the scope of our analysis to dance 

competitions and large production performances because these appear to be the most important 

events for the firms surveyed.   

Table 4 reports the impact of these events on the lodging industry since McGregor Hall first 

opened as well as over the past 12-months. Due to data limitations a few simplifying assumptions 

were necessary to calculate the number of nonresident visitors who require lodging for ticketed 

events. First, we assumed that 75 percent of all nonresident visitors traveling roughly 2 hours or 

more to attend a show would require overnight accommodations. We divided this number, 58 

persons, by the total number of nights on which large ticketed events took place. This was 

necessary because many stage productions take place over multiple nights. Dividing this number 

by the number of hotels in the sample, we estimate that large stage productions at McGregor 

Hall increase hotel occupancy by 14 persons, or 7 rooms (assuming 2 to a room) per hotel. The 

same calculation is straight forward for dance competitions as we have data on average 

occupancy levels on non-event days and event days for these competitions.  

 
We extrapolated from these results to approximate the total benefits to all hotels and motels in 

Henderson. The maximum capacity and room rates of the out-of-sample establishments are 

lower than the hotels included in the sample. Therefore, we, again, assumed that the increase in 

rented rooms and room rates were 75 of the closest competitor (as determined by price) for 

these establishments that is observed in the sample. The results from this analysis are presented  
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Table 5. Total Benefits to All Hotels in Henderson 

  
Total 
Event 
Days 

Total 
Event 

Days Past 
12 

months 

Total 
Increase 

in Rented 
Rooms 

per Event 
Day 

Average 
Room 
Rate 

Lifetime 
Benefits 

Benefits 
over the 
past 12 
Months 

Major Non-Ticketed Events 33 28 251 $108 $895,144 $759,516 

Major Ticketed Events 23 14 28 $115 $73,809 $44,927 

Total          $968,953 $804,443 
Notes: The average room rate declined because the proportion of lower cost hotel rooms in the sample increased. 
The two additional hotels not included in the sample were the Econo-lodge and the Travelodge. We used the Sleep 
Inn as the referent hotel for these establishments. Finally, because the nonresident visitors for major ticket events 
is fixed, all benefits for these events are accounted for in Table 4. Therefore, the benefit amounts change only for 
non-ticketed events as these involve unobserved transactions from non-ticketed events.   

 

in Table 5 below. We estimate that McGregor Hall has injected just over 800,000 into the hotel 
industry in Henderson over the past 12 months and nearly $970,000 since it was first built. 

Volunteerism and In-Kind Contributions 

McGregor Hall also facilitates in-kind contributions like volunteer work that benefit the 

Performing Art Center, the community, and individuals alike. Volunteer work helps develop social 

capital and a sense community by bringing together to socialize around common interests. 

Individuals also benefit personally through the opportunity for volunteer work by gaining work 

experience and developing job skills. The volunteer opportunities at McGregor Hall range from 

box office operations to stagehand in large-scale productions. These volunteers contribute their 

time to McGregor Hall because they either enjoy the benefits of the facility to the community 

and/or would like foster those benefits for their fellow residents. The value of their time is a 

lower-bound estimate of the benefits of their contribution to the performing arts center and the 

city of Henderson.  

Researchers have estimated that the dollar value of volunteer work provided to the recipient 

agency and the volunteers themselves ranges between $8.65 and $15 per hour.11 Other studies 

estimate that the dollar value of these services as high as $25 per hour.12 In this analysis, we take 

a conservative approach and apply the midpoint of range of values provided by Brown (1999),  

                                                        
11 Brown, E. (1999). Assessing the value of volunteer activity. Nonprofit and Voluntary Sector Quarterly, 28(1), 3-

17. We adjusted the values from this article to account for inflation using the inflation tables produced by the Bureau 

of Labor Statistics.   
12 Independent Sector. (2019). Value of Volunteer Time. Washington DC, Independent Sector. Website:  

https://independentsector.org/value-of-volunteer-time-2018/. Accessed May 20th, 2019. 

https://independentsector.org/value-of-volunteer-time-2018/
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Table 6. Total Benefits of Operational Expenditures to Local Businesses 

 Utilities 
Professional 

Services 
Facility 

Maintenance 
Total 

Total Tax 
Revenue 

Historical Total $24,836 $138,994 $27,683 $191,512 $3,830 

Past 12 Months $8,055 $45,079 $8,978 $62,112 $1,242 

 

$11.83. This amount, we argue, more accurately reflects the prevailing wages in the community 

while recognizing the both tangible and intangible benefits of volunteer work at the Center. The 

approximate number of total volunteer hours worked at McGregor Hall equals 7,820 which 

carries a total monetary value of $92,510.  

Facility and Operation Expenses 

McGregor Hall requires the ongoing services from many local firms to maintain the orderly 

operation of the facility. Just over $62,112 is spent each year on utilities, professional services, 

and facility maintenance. These services include advertising, accounting, legal counsel, janitorial 

and cleaning services, lawn care, security, plumbing and electric, and printing services. These 

annualized expenditures represent a direct benefit of the facility to providers of these services in 

Henderson and spending that would other not occur if the McGregor Hall did not exist. 

Overall Economic Impacts  

The total economic impact of McGregor Hall to the Henderson economy is equal to $2.34 million. 

According to our estimates over 70 percent of the impact of the facility on the local economy has 

accrued in the past 12 months even though the facility has operated for just over two years. The 

growing number of regional dance competitions have chosen McGregor Hall to host their event 

accounts for the recent surge in economic activity directly related to the performing art center. 

This is a positive development as participation in these activities may be less sensitive to 

macroeconomic conditions than concerts or theatrical performances and, as a result, may 

provide a year-round revenue stream that is robust to negative economic shocks.13   

 

 

 

 

 

                                                        
13 One possible reason for this is that expenditures by households on dance competitions are, in part, investments in 

the participating child. As such, they are less discretionary than expenditures on entertainment and should be more 

resilient to periods of economic contraction.  
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Table 7. Total Benefits of McGregor Hall to the City of Henderson 

  Restaurants Hotels 
Operational 

Expenditures 
Ticket/Concession 

Sales 
Volunteer 

Work 
Total 

Historical Total $1,515,584 $968,953  $191,512  $549,472  $92,510  $3,316,031  

Past 12 Months $1,226,176 $804,443  $62,112  $244,212  $7,709  $2,344,652  
Notes: The ticket and concession sales for the past 12 months were estimated by averaging all sales over the number 
of months since McGregor Hall opened and then multiplying by 12. The same process was used to obtain the 12-
month estimate for volunteer work. 

 

Table 8. Vance County Gross County Product, 2015-2018 

Year GCP 

2015 $1,083,483,000 
2016 $1,100,819,000 
2017 $1,125,037,000 
2018 $1,157,663,000 

NOTE: The Gross County Product for 2015 is from the Bureau of Economic 
Analysis. Data for 2016 through 2018 are estimated using the growth rate 
of US GDP for the respective years. 

 

Fiscal Impacts 

When considering the economic impact of McGregor Hall on the City of Henderson and Vance 

County, one issue of consideration that must be considered is the economic impact relative to 

the overall economy of the region. The gross county product (GCP) for Vance County from 2015 

through 2018 is shown in Table 8. Since McGregor Hall opened in 2016, the economy of Vance 

County has grown by $56,844,000. Approximately 5.5% of this growth can be directly attributed 

to the theater, establishing the theater as a key component of the region’s economic prosperity. 

Research into economic growth has shown that there is a strong relationship between local 

economic growth and the financial capacity of local governments.14 When the economy expands, 

economic activity within a community also expands. New sales and engagement within the 

community produce additional revenues from sales and use taxes; however, economic growth 

also impacts the property market. The impact on the property market can be seen in increased 

property values and a larger, stronger base on which property taxes can be levied. Ultimately, an 

improving tax base allows for the expansion of services and programs, improve the financial 

condition of public resources, or reduce the tax burden on the community. During the same 

                                                        
14 Wang, X., Dennis, L., & Tu, Y. S. (2007). Measuring financial condition: A study of U.S. states. Public Budgeting 

and Finance, 27(2), 1-21.   
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period of time that McGregor Hall increased the local economy by 5.5%, Vance County saw an 

$117,527,476 increase in its tax base. Given the size of the economic contribution of McGregor 

Hall in relation to the economy of Vance County, it can be concluded that the McGregor Hall 

Performing Arts Center is a central component and core contributor of the local economy. 

Funding Issues 

As a core component of the Vance County and City of Henderson economy and a significant 

contributor to the local tax revenue, one final issue that must be considered is its relationship to 

the city and county in relation to their assistance with funding. Currently, McGregor Hall is funded 

through sponsorships, tickets, and other fundraising efforts. This model allows the county and 

city to be the recipient of the economic benefit that the theater brings without contributing to 

the theater’s operation. However, the contribution of the theater to the community suggests 

that the relationship between McGregor Hall, Vance County, and the City of Henderson should 

be revisited. 

As a point of comparison for McGregor Hall, we looked at the relationship between other 

theaters throughout the state of North Carolina and the governments where they are located. 

Specifically, we looked at the North Carolina Performing Arts Center in Charlotte, the Durham 

Performing Arts Center, the Raleigh Performing Arts Center, and Red Hat Amphitheater in 

Raleigh. Similar to McGregor Hall, all of the theaters are primarily funded through sponsorships 

and ticket sales. Unlike McGregor Hall, however, all of the comparison theaters have a financial 

relationship between the theaters and their respective local governments. Not only do the 

theaters directly receive funding assistance from the local governments where they are located, 

but they also receive financial assistance for the facilities. The financial assistance is offered to 

the theaters in exchange for the economic and cultural contribution that they make to their 

communities and to help the theaters provide additional programming that would further 

improve the local economy.  

An example of the relationship between the theater and their local governments is the North 

Carolina Performing Arts Center in Charlotte. In addition to the direct support they receive, the 

North Carolina Performing Arts Center receives financial assistance from both the city and county 

in the form of a subsidized lease on its facilities. Currently, the theater leases the Center and 

Knight Theater from the City of Charlotte and Sprint Square from Mecklenburg County. Despite 

a market value of the leases at $1,847,250 and $1,410,250, respectfully, the subsidies received 

by the theater reduce the lease cost to only $1 per year per facility.   
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Conclusion  

McGregor Hall has significant impact on the economy of Henderson. Focusing on the operational 

costs and the impact of the facility on the hospitality sector, we conservatively estimate that the 

performing arts center has contributed roughly $2.3 million dollars to the city’s economy over 

the past 12 months, just over $195,000 per month. This amount represents “new” spending from 

non-resident visitors flowing into the local economy that would not have occurred without the 

events hosted at McGregor Hall. A majority of these funds are associated the emergence of 

Henderson as a destination for regional dance competitions. Each of these events bring 

thousands of visitors from states across the southeast to the city. In between these events, 

McGregor Hall plays host to a number of touring Broadway productions, musical and comedy 

acts, social events, as well as local performers and performances. In its short tenure, McGregor 

Hall has become one of the most identifiable and popular amenities in Henderson and the 

surrounding area as well as an important engine for jobs and economic growth. The evidence 

provided here clearly demonstrates that an investment in the arts, is an investment in economic 

development. In recognition of this fact, stakeholders should pursue an improved relationship 

between McGregor Hall Performing Arts Center, Vance County and the City of Henderson. This 

improved relationship should be one in which funding the theater is a key component of the 

county and city economic development, tourism, and cultural budgets.  
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Appendix 

Survey Questions 

The numbered questions were asked of all firms. The unfolding sequence of follow-up questions 

depended on the responses given to the numbered questions.  

1. How many customers would you say you serve on a typical day/weekend when there is 

not an event in town?  

 

2. Do you have more customers on days/weekends when there is an event in town? 

- IF YES 

o About how many more customers would say you have on those 

days/weekends? 

 

o Do you bring in more employees for when anticipate these increases?   

 

o Okay, I’m going to ask a little more about those the increases you have 

observed. As you may know, McGregor Hall hosts a variety of events such as 

concerts, graduations and dance competitions.  

 

o Which event, if any, would you say brings the most customers to your 

establishment?  

 

o For sit-down restaurants: Do your employees make more on the weekends 

when events are in town?  

 

 If Yes: How much more, approximately, would you say your employees 

make on the weekends with events in town? How much would you say, 

approximately, your employees make on a typical weekend when no 

event is scheduled at McGregor Hall? 

 

3. What is the average bill amount, including tips, for a customer at your establishment? 
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Table A1. Referent Restaurants for Out-of-Sample Establishments 

Referent Restaurant(s)  Out-of-Sample Restaurants 

George’s Restaurant                     Pino’s 
Italian Restaurant                 Uncle Llew’s 
Restaurant and Pub                             
Ruby Tuesday 

Ichibar Japanese Restaurant                                             
Mayflower Seafood Restaurant                                      
Ribeyes Steakhouse                                                           
Next Door Bistro                                                            
Los Dos Amigos  

Cracker Barrel 

Waffle House                                                                        
Denny's                                                                                
Pizza Inn                                                                             
Golden Corral                                                                        
Henderson Mexican Restaurant                                                                      

Chick-Fil-A 

Bojangles                                                                 
Smithfields                                                       
McDonald's                                                          
Burger King                                                            
Papa John's                                                          
Dominos                                                                         
Arbys                                                                         
Kang Wangs  
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Finance Director’s 
Report 



Vance County 
Finance Director’s Report to the Board 

February 3, 2020 
 

 
A. Surplus Property.  The Register of Deeds has three typewriters that are no longer in 
working order. The Sheriff’s Office has an old safe as well as five laptop computers. 
Recommendation: Approve the property presented as surplus and authorize the Finance 
Director to dispose of said property accordingly as allowed by state statute. 
 
B.  Purchase of New Ambulance.  The County budget contains funds for the purchase of a 
new ambulance in the current fiscal year.  Vance County EMS advertised and solicited bids for 
the purchase of a 2019 or newer diesel-powered Ford Type I ambulance.  Three bids were 
received, two vendors met the specifications.  Bank financing will be secured in conjunction 
with the sheriff’s vehicles through an RFP due on February 21, 2020. 
Recommendation 1: Reject the bid from CW Williams as being non-responsive since it does not 
meet the engine and body specifications. 
Recommendation 2: Approve the purchase of a 2019 Ford F-550 4x4 Type I ambulance per 
Vance County specifications from Northwestern Emergency Vehicles in the amount of 
$240,142.00. 
 
C.  Campbell Oil Lease.  This will allow the EMS and Fire Departments to have an 
industrial size DEF Fluid tank on site which will be maintained by Campbell Oil and allow the 
County to only pay $1.35 per gallon instead of $6.38 per gallon.  No upfront cost, just pay for 
what DEF is used. 
Recommendation: Authorize the Finance Director to execute contract with Campbell Oil to 
provide DEF. 
 
 
 
 
 
 
 
 
 



County of Vance
Disposal of Surplus Personal Property
February 3, 2020

The Finance Director requests to dispose of the following surplus personal
property owned by the County of Vance:

ITEM NO. EQUIPMENT DESCRIPTION SERIAL# REASON NO LONGER NEEDED DEPARTMENT
3 Typewriters no longer work ROD

01081 Old Safe  no longer in use (old) Sheriff
Laptop Latitude E5400= S/N:  CN00695C70166985G0EVA03 no longer use ‐ transfer to schools IT Sheriff
Laptop Inspiron 1525= S/N:  CN0WP0008802667CL004U no longer use ‐ transfer to schools IT Sheriff
Laptop Vostro 1510= S/N:  CN0M277C129618AH0022A01 no longer use ‐ transfer to schools IT Sheriff
Laptop Vostro 1510= S/N:  CN0M277C129618AH0018A01 no longer use ‐ transfer to schools IT Sheriff
Laptop Vostro 1525= S/N:  CN0M277C129618AH0021A01 no longer use ‐ transfer to schools IT Sheriff
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RESOLUTION AUTHORIZING UPSET BID PROCESS 
FOR SALE OF REAL PROPERTY  

318 Rowland Street, Henderson, NC 27536 
 
 

 WHEREAS, Vance County owns certain real property with an address of 318 Rowland 
Street, Henderson, North Carolina, and more particularly described by the Vance County Tax 
Department as Parcel Numbers 0073 04002; and 
 
 WHEREAS, North Carolina General Statute §160A-269 permits the county to sell real 
property by upset bid, after receipt of an offer for the property; and 
 
 WHEREAS, the County has received an offer to purchase the real property described 
herein above in the amount of $1,161.00 subject to the terms and conditions as included in the 
submitted offer to purchase bid, submitted by Kevin Martinez-Galmiche; and 
 
 WHEREAS, Kevin Martinez-Galmiche has paid the required deposit in the amount of 
$750.00 with his initial offer. 
 
 THEREFORE, THE VANCE COUNTY BOARD OF COMMISSIONERS 
RESOLVES THAT: 
 

1. The Board of County Commissioners declares the real property described above 
surplus and authorizes its sale through the upset bid procedure of North Carolina General Statute 
§160A-269. 
 

2. A notice of the proposed sale shall be published which shall describe the property 
and the amount of the offer and shall require any upset offer be subject to the same terms and 
conditions as contained therein except for the purchase price. 
 

3. Any person may submit an upset bid to the Clerk to the Board of County 
Commissioners within 10 days after the notice of sale is published.  Once a qualifying higher bid 
has been received, that bid will become the new offer. 

 
4. If a qualifying upset bid is received, a new notice of upset bid shall be published, 

and shall continue to do so until a 10-day period has passed without any qualifying upset bid having 
been received.  At that time, the amount of the final high bid shall be reported to the Board of 
County Commissioners. 
 

5. A qualifying higher bid is one that raises the existing offer by the greater of $750 
or ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of 
the offer and is subject to the same terms and conditions of the previous bid. 
 

6. A qualifying higher bid must also be accompanied by a deposit in the amount of 
the greater of $750 or five percent (5%) of the bid, which may be made by cash, cashier’s check 



or certified funds.  The County will return the deposit of any bid not accepted and will return the 
bid of an offer subject to upset if a qualifying higher bid is received. 
 

7. The terms of the final sale are that the Board of County Commissioners must 
approve the final high offer before the sale is closed and the buyer must pay with certified funds 
or wire transfer the bid amount and any other amounts as required pursuant to the terms and 
conditions of the bid at the time of closing, which shall be no later than 30 days following the 
approval by this Board of the final bid.  The real property is sold in its current condition, as is, and 
the County gives no warranty with respect to the usability of the real property or title.  Title will 
be delivered at closing by a Non Warranty Deed, subject to exceptions for ad valorem taxes, 
assessments, zoning regulations, restrictive covenants, street easements, rights of others in 
possession and any other encumbrances of record.  Buyer shall pay for preparation and recording 
of the Deed and revenue stamps. 
 

8. The County reserves the right to withdraw the property from sale at any time before 
the final high bid is accepted and the right to reject all bids at any time.   

9. If no qualifying upset bid is received, the Board of County Commissioners will 
accept or reject the bid submitted within 60 days after the close of the 10-day upset period.   
 

This the 3rd day of February, 2020. 
 
 

_______________________________  
Gordon Wilder, Chairman 

       Vance County Board of Commissioners 
 
 
 
ATTEST: 
 
_______________________________  
Kelly H. Grissom, Clerk to the Board 



318 Rowland Street (0073 04002) 

   

Offer to Purchase  $1,161 
Condition  Foreclosed in December 2015; vacant lot; 0.432 

acres; County (57.21%) and City (42.79%) owned 
property; R6 (High Density Residential) City-ETJ 
Zoning 

Property Value  $19,697 
County Cost thus far $0 
Applicant Kevin Martinez-Galmiche 
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Vance County 
 County Manager’s Report to the Board 
 February 3, 2020 
 
A. Resolution – Black History Month.  February has been observed nationally as Black History 

Month.  Vance County has traditionally encouraged its citizens to participate in related events 
that create a greater awareness and appreciation of contributions made by African-Americans.  
Recommendation: Adopt the resolution in support of the designation of February as Black 
History Month in Vance County.   
 

A. Semi-Annual Jail Inspection Report.  The State conducted its periodic jail inspection on 
December 5, 2019 and submitted its report to the county.  Several items were noted including 
the following: 1). The need for direct observation of inmates 2). Walls, ceilings and bathing 
facilities are to be kept clean and in good repair 3). Storage space was cluttered and included 
combustible material 4). Lighting system in confinement areas not providing adequate 
illumination 5). Damage to door in the cell area.  The Jail staff has completed the plan of 
correction which is noted on the enclosed forms.  Recommendation: Act to receive the report 
as information. 
 

 
 

 
 
 



R E S O L U T I O N 
by the 

Vance County Board of Commissioners 
in designation of 

February 2020 as Black History Month in Vance County 

WHEREAS, for 86 years in the United States, at least some part of the month of February 
has been observed in recognition of black history and the many accomplishments 
and contributions made to society by African-Americans; and  

WHEREAS, the second week of February was selected by Carter Woodson, a noted 
Washington, D.C. author, editor, historian, and publisher, to defend black humanity 
and highlight the accomplishments of his ancestors; and  

WHEREAS, in 1976 the entire month of February was included in the bicentennial 
celebration of the United States, and every single American President has since 
designated February as National Black History Month; and  

WHEREAS, since 2006, the Vance County Board of Commissioners has annually 
established February as a special month to recognize and celebrate the essential 
roles of African-Americans throughout Vance County; and    

WHEREAS, the Board of County Commissioners sincerely desires for all citizens to 
thoroughly understand and appreciate value added to the local economy and overall 
community by African-Americans of all socio-economic levels. 

NOW THEREFORE BE IT RESOLVED, that the Vance County Board of 
Commissioners does officially designate February 2020 as Black History Month 
in Vance County, and in doing so, does recognize the accomplishments and 
countless significant contributions made to society by individuals of African 
heritage.   

BE IT FURTHER RESOLVED, that the Vance County Board of Commissioners does 
encourage businesses, churches, civic organizations, schools, and citizens of all 
races and color to actively participate in the observance and celebration of Black 
History Month in Vance County during the month of February 2020. 

This, the 3rd day of February, 2020. 

Gordon Wilder, Chairman 



December 13, 2019

Sheriff Curtis Brame (via email)

516 Breckenridge Street

Henderson, NC  27536

RE:    Vance County Jail

          FID #110677   

            Semiannual Inspectio      

Dear Sheriff Brame:

On December 5, 2019, the Division of Health Service Regulation (DHSR) - Construction Section

inspected your facility to determine compliance with 10A NCAC Subchapter 14J JAILS, LOCAL

CONFINMENT FACILITIES. This inspection found deficiencies whereby corrections are required.  A

copy of the inspection report is enclosed for your attention.  Please submit your plan of correction on

each deficiency cited in this report to this office by 01/12/2020.

Your Plan of Correction must contain the following:

• What corrective action(s) will be accomplished in those areas of the facility found to have been

affected by the deficient practice.

• How you will identify other areas of the facility having the potential to be affected by the same

deficient practice and what corrective action will be taken.

• What measures will be put into place or what systemic changes you will make to ensure that the

deficient practice does not recur.

• How the corrective action(s) will be monitored to ensure the deficient practice will not recur, ie.,

what quality assurance program will be put into place.

• Include dates when correction action will be completed.  The corrective action dates must be

acceptable to the State.

1. Corrective action must begin immediately.

2. Any completion date greater than 60 days from date of survey requires written justification

from the Sheriff.

   

ROY COOPER  •  Governor

MANDY COHEN, MD, MPH  •  Secretary

MARK PAYNE    •  Director, Division of Health Service Regulation

CONSTRUCTION SECTION

WWW.NCDHHS.GOV • HTTPS://INFO.NCDHHS.GOV/DHSR

TEL 919-855-3893 • FAX 919-733-6592

                                       LOCATION: WILLIAMS BUILDING, 1800 UMSTEAD DRIVE • RALEIGH, NC 27603               

MAILING ADDRESS: 2705 MAIL SERVICE CENTER • RALEIGH, NC 27699-2705

AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER



Your Plan of Correction can be:

   

 Mail to: DHSR Construction Section                         

  2705 Mail Service Center                            

  Raleigh  NC  27699-2705   

 Fax to: (919)-733-6592

 Email to: DHSR.Construction.Admin@dhhs.nc.gov                         

If you have any questions, please do not hesitate to call me at (919) 855-3893

Sincerely,

Charles B. Brown   
Charles B. Brown

Jail Inspector

DHSR-Construction Section

919-855-3893

Enclosure

cc: Mr. Archie Taylor Jr., Chairman, Vance Board of Commissioners (via email)

         Mr. Jordan McMillen, Vance County Manager (via email)   

         Majo Ruby Williams, Vance County Detention Center Administrator (via email)   

   













Consent Agenda Items 

Budget Amendments and Transfers 
Tax Refunds and Releases 

Minutes 

Monthly Reports 
911 Emergency Operations 

Administrative Ambulance Charge-Offs 
Cooperative Extension 

EMS 
Human Resources 

Information Technology 
Planning and Development 

Parks and Recreation
Tax Office 

Veterans Service 



BUDGET AMENDMENT REQUEST NO. 12

A request to amend the 2019-2020 Vance County Budget is hereby submitted to the Vance County Board of Commissioners as follows:

Revenue Amendment Request

REVENUE 
INCREASE (DECREASE)

DSS General Assistance Fund 10-310-000020 7,500.00                                   

TOTAL REVENUE INCREASE (DECREASE) 7,500.00$                                  

Reason for Revenue Amendment Request: Needs additional funds to complete the Fiscal Year

Expenditure Amendment Request

EXPENSE
INCREASE (DECREASE)

GF Fund Balance 10-000-999000 7,500.00                                   

TOTAL 7,500.00$                                  

Reason for Expense Amendment Request: Needs additional funds to complete the Fiscal Year

Requested by:  _____________________________________________________________   Date  ____________________________

APPROVED: Reviewed by
     VANCE COUNTY BOARD OF COMMISSIONERS Finance Office  ______________________________________
     IN MEETING OF 

 _________________________________________________

 _________________________________________________
Kelly Grissom , Clerk
VANCE COUNTY BOARD OF COMMISIONERS

DESCRIPTION ACCOUNT NUMBER

VANCE COUNTY BUDGET AMENDMENT REQUEST
2019 - 2020 Fiscal Year

DESCRIPTION ACCOUNT NUMBER



BUDGET AMENDMENT REQUEST NO. 13

A request to amend the 2019-2020 Vance County Budget is hereby submitted to the Vance County Board of Commissioners as follows:

Revenue Amendment Request

REVENUE 
INCREASE (DECREASE)

Contingency 10-999-500099 (26,800.00)                                

TOTAL REVENUE INCREASE (DECREASE) (26,800.00)$                               

Reason for Revenue Amendment Request: Emergency replacement of Gas Furnace in Henry Dennis Building -

 Reversal of Amendment #9 ….needed to be a Transfer

Expenditure Amendment Request

EXPENSE
INCREASE (DECREASE)

Maintenance Building & Grounds: Henry Dennis 10-502-500015 (26,800.00)                                

TOTAL (26,800.00)$                               

Reason for Expense Amendment Request: Emergency replacement of Gas Furnace in Henry Dennis Building

 Reversal of Amendment #9….needed to be a Transfer

Requested by:  _____________________________________________________________   Date  ____________________________

APPROVED: Reviewed by
     VANCE COUNTY BOARD OF COMMISSIONERS Finance Office  ______________________________________
     IN MEETING OF 

 _________________________________________________

 _________________________________________________
Kelly Grissom , Clerk
VANCE COUNTY BOARD OF COMMISIONERS

DESCRIPTION ACCOUNT NUMBER

VANCE COUNTY BUDGET AMENDMENT REQUEST
2019 - 2020 Fiscal Year

DESCRIPTION ACCOUNT NUMBER



BUDGET AMENDMENT REQUEST NO. 14

A request to amend the 2019-2020 Vance County Budget is hereby submitted to the Vance County Board of Commissioners as follows:

Revenue Amendment Request

REVENUE 
INCREASE (DECREASE)

Tax Office Supplies 10-450-500032 2,175.78 

TOTAL REVENUE INCREASE (DECREASE) 2,175.78$  

Reason for Revenue Amendment Request: PO from 18/19 rolled over to 19/20: Furniture for tax office that was in price

dispute until P. Brooks settled on lower costs.

Expenditure Amendment Request

EXPENSE
INCREASE (DECREASE)

GF Fund Balance 10-000-999000 2,175.78 

TOTAL 2,175.78$  

Reason for Expense Amendment Request: PO from 18/19 rolled over to 19/20: Furniture for tax office that was in price

dispute until P. Brooks settled on lower costs.

Requested by:  _____________________________________________________________   Date  ____________________________

APPROVED: Reviewed by
     VANCE COUNTY BOARD OF COMMISSIONERS Finance Office  ______________________________________
     IN MEETING OF 

 _________________________________________________

 _________________________________________________
Kelly Grissom , Clerk
VANCE COUNTY BOARD OF COMMISIONERS

DESCRIPTION ACCOUNT NUMBER

VANCE COUNTY BUDGET AMENDMENT REQUEST
2019 - 2020 Fiscal Year

DESCRIPTION ACCOUNT NUMBER



BUDGET AMENDMENT REQUEST NO. 15

A request to amend the 2019-2020 Vance County Budget is hereby submitted to the Vance County Board of Commissioners as follows:

Revenue Amendment Request

REVENUE 
INCREASE (DECREASE)

EMS Maintenance Equipment 10-530-500016 3,221.90 

TOTAL REVENUE INCREASE (DECREASE) 3,221.90$  

Reason for Revenue Amendment Request: Unexpected repair needed on a Cardiac Monitor, as well as unexpected repair to laundry machine  

Will need these funds to service the AED's in the County.

Expenditure Amendment Request

EXPENSE
INCREASE (DECREASE)

GF Fund Balance 10-000-999000 3,221.90 

TOTAL 3,221.90$  

Reason for Expense Amendment Request: Unexpected repair needed on a Cardiac Monitor, as well as unexpected repair to laundry machine  

Will need these funds to service the AED's in the County.

Requested by:  _____________________________________________________________   Date  ____________________________

APPROVED: Reviewed by
     VANCE COUNTY BOARD OF COMMISSIONERS Finance Office  ______________________________________
     IN MEETING OF 

 _________________________________________________

 _________________________________________________
Kelly Grissom , Clerk
VANCE COUNTY BOARD OF COMMISIONERS

DESCRIPTION ACCOUNT NUMBER

VANCE COUNTY BUDGET AMENDMENT REQUEST
2019 - 2020 Fiscal Year

DESCRIPTION ACCOUNT NUMBER



BUDGET AMENDMENT REQUEST NO. 16

A request to amend the 2019-2020 Vance County Budget is hereby submitted to the Vance County Board of Commissioners as follows:

Revenue Amendment Request

REVENUE 
INCREASE (DECREASE)

Henry Dennis Building 10-502-500015 11,500.00 

TOTAL REVENUE INCREASE (DECREASE) 11,500.00$  

Reason for Revenue Amendment Request: Blackmon welding and fabrication for removal and repair of two light posts at

Dennis building. Properties Committee recommends this amendment.

Expenditure Amendment Request

EXPENSE
INCREASE (DECREASE)

Fund Balance 10-000-999000 11,500.00 

TOTAL 11,500.00$  

Reason for Expense Amendment Request: Blackmon welding and fabrication for removal and repair of two light posts at

Dennis building. Properties Committee recommends this amendment.

Requested by:  _____________________________________________________________   Date  ____________________________

APPROVED: Reviewed by
     VANCE COUNTY BOARD OF COMMISSIONERS Finance Office  ______________________________________
     IN MEETING OF 

 _________________________________________________

 _________________________________________________
Kelly Grissom , Clerk
VANCE COUNTY BOARD OF COMMISIONERS

DESCRIPTION ACCOUNT NUMBER

VANCE COUNTY BUDGET AMENDMENT REQUEST
2019 - 2020 Fiscal Year

DESCRIPTION ACCOUNT NUMBER



BUDGET AMENDMENT REQUEST NO. 17

A request to amend the 2019-2020 Vance County Budget is hereby submitted to the Vance County Board of Commissioners as follows:

Revenue Amendment Request

REVENUE 
INCREASE (DECREASE)

Soil & Water Education 10-576-500014 350.00 

Soil  & Water Capital Outlay 10-576-500074 845.16 

TOTAL REVENUE INCREASE (DECREASE) 1,195.16$  

Reason for Revenue Amendment Request: Leadership Vance tuition and tags to new vehicle that was not budgeted.

Expenditure Amendment Request

EXPENSE
INCREASE (DECREASE)

GF Fund Balance 10-000-999000 1,195.16 

TOTAL 1,195.16$  

Reason for Expense Amendment Request: Leadership Vance tuition and tags to new vehicle that was not budgeted.

Requested by:  _____________________________________________________________   Date  ____________________________

APPROVED: Reviewed by
     VANCE COUNTY BOARD OF COMMISSIONERS Finance Office  ______________________________________
     IN MEETING OF 

 _________________________________________________

 _________________________________________________
Kelly Grissom , Clerk
VANCE COUNTY BOARD OF COMMISIONERS

DESCRIPTION ACCOUNT NUMBER

VANCE COUNTY BUDGET AMENDMENT REQUEST
2019 - 2020 Fiscal Year

DESCRIPTION ACCOUNT NUMBER



BUDGET AMENDMENT REQUEST NO. 18

A request to amend the 2019-2020 Vance County Budget is hereby submitted to the Vance County Board of Commissioners as follows:

Revenue Amendment Request

REVENUE 
INCREASE (DECREASE)

Henry Dennis Bldg Departmental Supplies 10-502-500033 750.00 

TOTAL REVENUE INCREASE (DECREASE) 750.00$  

Reason for Revenue Amendment Request: Toilet tissue, can liners, paper towels, etc. needed for remainder of the budget year,

The Board of Elections has two or three more elections so supplies are needed. 

Expenditure Amendment Request

EXPENSE
INCREASE (DECREASE)

GF Fund Balance 10-000-999000 750.00 

TOTAL 750.00$  

Reason for Expense Amendment Request: Toilet tissue, can liners, paper towels, etc. needed for remainder of the budget year

The Board of Elections have two or three more elections so supplies are needed. 

Requested by:  _____________________________________________________________   Date  ____________________________

APPROVED: Reviewed by
     VANCE COUNTY BOARD OF COMMISSIONERS Finance Office  ______________________________________
     IN MEETING OF 

 _________________________________________________

 _________________________________________________
Kelly Grissom , Clerk
VANCE COUNTY BOARD OF COMMISIONERS

DESCRIPTION ACCOUNT NUMBER

VANCE COUNTY BUDGET AMENDMENT REQUEST
2019 - 2020 Fiscal Year

DESCRIPTION ACCOUNT NUMBER



TRANSFER REQUEST NO.   5

Department Name: Veterans/Henry Dennis Building

Request for Funds to be Transferred From:

ACCOUNT TITLE ACCOUNT NUMBER AMOUNT

Contingency 10-999-500099 26,800.00

Contingency 10-999-500099 9,985.00

TOTAL 36,785.00$                                 

Explanation of transfer request: Correction of previously approved amendment, needed to be transferred

to cover Trane Furnace in Henry Dennis Bldg

Request for Funds to be Transferred To:

ACCOUNT TITLE ACCOUNT NUMBER AMOUNT
Maintenance Building & 

Grounds Henry Dennis Bldg 10-502-500015 26,800.00
Maintenance Building & 

Grounds Henry Dennis Bldg 10-502-500015 9,985.00

TOTAL 36,785.00$                                 

Explanation of transfer request: Correction of previously approved amendment, needed to be transferred

to cover Trane Furnace in Henry Dennis Bldg

Requested by:  _____________________________________________________________   Date  ____________________________

PRESENTED: Reviewed by
     VANCE COUNTY BOARD OF COMMISSIONERS Finance Office  ______________________________________
     IN MEETING OF 

 _________________________________________________

 _________________________________________________

VANCE COUNTY 
DEPARTMENTAL LINE-ITEM TRANSFER REQUEST

2019-2020 Fiscal Year



TRANSFER REQUEST NO.   6

Department Name: Planning & Development

Request for Funds to be Transferred From:

ACCOUNT TITLE ACCOUNT NUMBER AMOUNT

Regular Salaries 10-541-500001 27,500.00

TOTAL 27,500.00$                                 

Explanation of transfer request: Use of lapse in salaries to cover the cost of a new P&D Truck

Request for Funds to be Transferred To:

ACCOUNT TITLE ACCOUNT NUMBER AMOUNT

Capital Outlay 10-541-500074 27,500.00

TOTAL 27,500.00$                                 

Explanation of transfer request: Use of lapse in salaries to cover the cost of a new P&D Truck

Requested by:  _____________________________________________________________   Date  ____________________________

PRESENTED: Reviewed by
     VANCE COUNTY BOARD OF COMMISSIONERS Finance Office  ______________________________________
     IN MEETING OF 

 _________________________________________________

 _________________________________________________

VANCE COUNTY 
DEPARTMENTAL LINE-ITEM TRANSFER REQUEST

2019-2020 Fiscal Year



TRANSFER REQUEST NO.   7

Department Name: Senior Center

Request for Funds to be Transferred From:

ACCOUNT TITLE ACCOUNT NUMBER AMOUNT

Purchased Meals 10-615-000055 4,000.00

TOTAL 4,000.00$                                   

Explanation of transfer request: Nine new computers for the Senior Center. Old computers are Windows 7 and will not upgrade 

to Windows 10 with current components. 

Request for Funds to be Transferred To:

ACCOUNT TITLE ACCOUNT NUMBER AMOUNT

Non-Capital Assets 10-611-000085 4,000.00

TOTAL 4,000.00$                                   

Explanation of transfer request: Nine new computers for the Senior Center. Old computers are Windows 7 and will not upgrade 

to Windows 10 with current components. 

Requested by:  _____________________________________________________________   Date  ____________________________

PRESENTED: Reviewed by
     VANCE COUNTY BOARD OF COMMISSIONERS Finance Office  ______________________________________
     IN MEETING OF 

 _________________________________________________

 _________________________________________________

VANCE COUNTY 
DEPARTMENTAL LINE-ITEM TRANSFER REQUEST

2019-2020 Fiscal Year



TAX	OFFICE	REFUND	AND	RELEASE	REPORT	FOR	DECEMBER	2019 

 

TAXPAYER	NAME	 TAX	YR	 REAL	 PERSONAL	

SOLID		
WASTE	
FEE	 REASON	

HARP HARTWELL R HEIRS          2013 0 34.75 92.82 PERS PROP BILLED 

ERIN GRANTLY INVESTMENTS LLC   2014 0 0 105 REMOVE SOLID WAS 

ERIN GRANTLY INVESTMENTS LLC   2015 0 0 105 REMOVE SOLID WAS 

ERIN GRANTLY INVESTMENTS LLC   2016 0 0 105 REMOVE SOLID WAS 

ERIN GRANTLY INVESTMENTS LLC   2017 0 0 105 REMOVE SOLID WAS 

ERIN GRANTLY INVESTMENTS LLC   2018 0 0 112 REMOVE SOLID WAS 

VANCE COUNTY                   2018 155.75 0 0 GOVERNMENT       

GRANGER W. B. JR. & WIFE       2019 641.09 0 0 CORRECT VALUE    

GRANGER W. B. JR. & WIFE       2019 222.53 0 0 CORRECT VALUE    

GRANGER W. B. JR. & WIFE       2019 227.30 0 0 CORRECT VALUE    

ABBOTT MILTON R                2019 0 0 112 REMOVE SOLID WAS 

DEGROAT MARC J                 2019 0 83.02 0 CORRECT SITUS    

ERIN GRANTLY INVESTMENTS LLC   2019 0 0 112 REMOVE SOLID WAS 

FUQUA LEONARD TERRY JR         2019 0 0 112 REMOVE SOLID WAS 

GREY INVESTMENT PROPERTIES LLC 2019 481.89 0 112 CORRECT VALUE    

NICKELS DAVID E                2019 440.55 0 0 CORRECT/GRANT EX 

TIPPETT JAMES C                2019 0 34.46 0 PERS PROP BILLED 

VANCE COUNTY                   2019 33.43 0 0 GOVERNMENT       

VANCE COUNTY                   2019 92.07 0 0 GOVERNMENT       

            

TOTAL   2294.61 152.23     

GRAND TOTAL 2246.84         
 

















ADMINISTRATIVE AMBULANCE CHARGE-OFFS 
 

FOR INFORMATION ONLY 
 

JANUARY 2020 
 
 

NAME    DATE OF SERVICE  AMOUNT REASON 
 
Michael Adcock   12/03/2009      86.66  Uncollectible-Statute of 
          limitation beyond 10 yrs  
Tyrell D. Alston   12/11/2009   113.74  Uncollectible-Statute of 

limitation beyond 10 yrs 
Tony Ashe   12/29/2009     73.80   Uncollectible-Statute of 

limitation beyond 10 yrs 
Elvis A. Ayscue   12/22/2009     65.62  Uncollectible-Statute of 

limitation beyond 10 yrs 
Flora Benitez   12/16/2009   150.00  Uncollectible-Statute of 

limitation beyond 10 yrs 
Craig A. Brown   12/05/2009   412.46  Uncollectible-Statute of 

limitation beyond 10 yrs 
Katie L. Brown   12/15/2009   483.87  Uncollectible-Statute of 

limitation beyond 10 yrs 
Wynder R. Brownson  12/19/2009     42.43  Uncollectible-Statute of 

limitation beyond 10 yrs 
Eddie Bullock   12/30/2009   986.48  Uncollectible-Statute of 

limitation beyond 10 yrs 
Mary H. Bullock   12/22/2009   150.00  Uncollectible-Statute of 

limitation beyond 10 yrs 
Pamela C. Bullock  12/31/2009   433.28  Uncollectible-Statute of 

limitation beyond 10 yr    
Marcus C. Burt   12/09/2009     75.00  Uncollectible-Statute of 

limitation beyond 10 yrs 
Brandon D. Carlon  12/01/2009   491.64  Uncollectible-Statute of 

limitation beyond 10 yrs 
Kenneth J. Carpunky  12/05/2009     86.29  Uncollectible-Statute of 

limitation beyond 10 yrs 
William E. Champion  12/14/2009   150.00  Uncollectible-Statute of 

limitation beyond 10 yrs 
Waverly Cheatham  12/02/2009     75.00  Uncollectible-Statute of 

limitation beyond 10 yrs 
Alycia D. Coghill   12/24/2009     40.03  Uncollectible-Statute of 

limitation beyond 10 yrs 
Antonio Cook   12/13/2009   637.38  Uncollectible-Statute of 

limitation beyond 10 yrs 
Perry Davis   12/25/2009   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Joseph A. Degard  12/17/2009     84.54  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Russell S. Dillard   12/28/2009   443.69  Uncollectible-Statute of 
          limitation beyond 10 yrs  
Julia Dominguez   12/06/2009   585.33  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Carolyn Doss   12/23/2009   150.00  Uncollectible-Statute of  
          limitation beyond 10 yrs  



Junious Edwards  12/12/2009   150.00  Uncollectible-Statute of  
          limitation beyond 10 yrs 
Phillip A. Edwards  12/26/2009   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Clayton E. Evans   12/01/2009 & 12/03/2009 531.23  Uncollectible-Statute of  
          limitation beyond 10 yrs  
Gilbert W. Francis  12/05/2009   391.64  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Elissa C. Free   12/20/2009   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
William F. Fulcher  12/19/2009   150.00   Uncollectible-Statute of 
          limitation beyond 10 yrs 
Charlie Gear   12/21/2009 & 12/26/2009 952.05  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Ernest L. Glasscock  12/23/2009   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Cherita Hargrove  12/19/2009   360.41  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Sharonatte Hargrove  12/07/2009   454.10  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Brenda L. Harris   12/22/2009     75.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Charles W. Harris  12/22/2009   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Sallie B. Harris   12/24/2009   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs   
Tasha W. Henderson  12/14/2009     75.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Avis C. Hendricks  12/25/2009   150.00   Uncollectible-Statute of 
          limitation beyond 10 yrs 
Charles Hicks   12/10/2009 & 12/27/2009 300.00  Uncollectible-Statute of 
          limitation beyond 10 
Kenya Hicks   12/20/2009     75.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Stephen A. Hoyle  12/24/2009   495.74  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Vivian James   12/13/2009   402.05  Uncollectible-Statute of 
           limitation beyond 10 yrs 
Margie Jernigan   12/21/2009        2.72  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Melissa J. Johnson  12/21/2009     75.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Sandra L. Johnson  12/17/2009   348.28  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Joseph W. Jones, Jr.  12/13/2009   106.42  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Sharon Y. Jones   12/16/2009     75.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Donald R. Kennedy  12/11/2009   367.74  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Demetrius D. Lewis  12/23/2009   422.13  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Rodney D. Livengood  12/15/2009     71.84  Uncollectible-Statute of  
          limitation beyond 10 yrs 
Abraham C. Martinez  12/28/2009   443.69  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Luis Martinez   12/18/2009   402.05  Uncollectible-Statute of 
          limitation beyond 10 yrs 



George A. McLean  12/20/2009   464.51  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Deborah C. McNeil  12/07/2009     19.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Rico Melvin   12/10/2009     75.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Leroy J. Mitchell   12/25/2009   464.51  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Willie Mitchell   12/01/2009 & 12/02/2009 847.87  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Vincent K. Morrison   12/31/2009   502.05  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Willie Moss   12/13/2009   342.28  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Julia E. Neal   12/08/2009   141.64  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Dustin L. Overby   12/08/2009     75.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Zortero C. Palacios  12/20/2009   543.69  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Otis Peace   12/20/2009 & 12/28/2009   99.63  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Brandon Perry   12/13/2009   537.38  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Velma Rainey   12/06/2009   391.64  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Heidy Reyes   12/01/2009   443.69  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Ladis Reyes-Perez  12/25/2009   433.28  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Rebecca N. Roberson  12/16/2009   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Jessica P. Satterfield  12/20/2009   402.05  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Fay E. Sheppard   12/26/2009     67.55  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Joe L. Silver   12/28/2009   391.64  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Clarence Small   12/18/2009   402.05  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Teresa B. Smith   12/14/2009     75.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Larue M. Southerland  12/01/2009   762.46  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Georzetta Speed   12/17/2009     75.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Casey L. Tallent   12/24/2009   381.23  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Steven G. Talley   12/02/2009      75.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Larry D. Taylor   12/09/2009   443.69  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Cameron A. Terry  12/01/2009   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Jessica Terry   12/14/2009   402.05  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Darry Thomas   12/09/2009 & 12/10/2009         1347.63  Uncollectible-Statute of 
          limitation beyond 10 yrs 



Katherine M. Thomas  12/06/2009   391.64  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Jeffery O. Tillman  12/28/2009   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Annie S. Towler   12/18/2009   111.07  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Jessie Towler   12/18/2009   470.82  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Donnie R. Travis   12/08/2009   454.10  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Deborah Turner   12/29/2009   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Mary L. Velez   12/22/2009   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Louvenia M. Vereen  12/03/2009   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Michael T. Walker  12/13/2009   454.10  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Willie L. Waverly  12/26/2009 & 12/27/2009 552.05  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Robert D. West   12/22/2009   190.28  Uncollectible-Statute of 
          limitation beyond 10 yrs 
William West   12/30/2009     41.49  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Kelvin S. Wiggins  12/27/2009   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Antwan Wilkins    12/09/2009   391.64  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Andrew Williams  12/21/2009   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Michael A. Williams  12/19/2009   412.46  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Ricky R. Williams  12/29/2009   422.87  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Robert K. Williams  12/18/2009   485.33  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Tim Williams   12/31/2009      75.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Tracy C. Williams  12/09/2009   117.41  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Mark Williamson  12/04/2009     75.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Tyrone Yancey   12/21/2009   402.05  Uncollectible-Statute of 
          limitation beyond 10 yrs 
 
 
          
           
 
 

  TOTAL         $ 30,048.16 
 



 

[​2019 VANCE COUNTY EXTENSION PLAN OF WORK/MONTHLY UPDATE​] 
 

December 2019 
 

 
 

  

Objectives Outcomes 

1. Producers will increase sales of food locally to more agriculturally 
aware consumers through market development, producer and 
consumer education, and new farmer and infrastructure support. 

● Kerr-Tar Beekeepers met on December 9,2019 with 12 members attending. 
The educational program was Honey in the Bible presented by David Vallega. 

2. Agricultural producers, workers, food handlers and consumers 
will adopt safer food and agricultural production, handling, and 
distribution practices that reduce workplace and home 
injuries/illnesses, enhance food security, and increase the quality 
and safety of food that North Carolinians prepare and consumers. 

● A regional workshop on Chainsaw Safety was held on November 15th at the 
Granville Expo. Approximately 25 woodland owners from Vance and Granville 
Counties received expert instruction on how to safely operate a chainsaw. 

● High Tunnel  Crop Production workshop was conducted with six small 
farmers attending.  Post workshop evaluations stated all 6 farmers had 
increased their knowledge of high tunnel crop production. The farmers also 
stated they would adopt High Tunnel crop production practices taught by 
Cooperative Extension during the workshop. 

3. Individuals and groups will acquire leadership and decision 
making capacities needed to guide and actively participate in local 
and state organizations. 
 

● The Young Sprouts Garden Club hosted a business meeting in which they 
learned parliamentary procedure to make decisions in a business setting.  

4. Youth and adults will address community issues and/ or 
challenges through volunteerism. 

● Vance County High School students came to volunteer at the Vance County 
Food Giveaway.  Students assisted in feeding over 500 families.  

5. North Carolina's plant, animal and food systems will become 
more profitable and sustainable. 

● Vance County Cooperative Extension celebrated Farm City Week on 
November 22nd, where approximately 80 people came out to recognize the 
contributions of agriculture and celebrate our farming community.  

 6. Parents and caregivers will effectively use recommended 
parenting, self-care practices, and community resources. 

● Incredible Years is off to an incredible start. We just started our second 
session on November 7th and both classes are full. We have eight parents in 
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the first and 11 in the 2nd. We’ve created a Facebook page and are actively 
creating new community partnerships. 

7.  Futures that Work: School to Career Pathways 
 

● Young Sprouts Garden Club created a business the “Aycock Herbs”created 
business cards, discussed budget and prices, grew herbs in customized pots to 
market and sell at the farmers market. Once at the market the kids learned to 
count and manage money, customer service skills and got to experience the 
hustle and bustle of the market. This prepares them for ventures into sales 
and entrepreneurship in the future!  

8.  Youth and adult program participants will make  healthy food 
choices, achieve the recommended amount of physical activity and 
reduce risk factors for chronic diseases 

EFNEP is hosting Adult classes at the office for Community Workforce 
Solutions teaching them healthy meal alternatives and the importance of a 
daily routine of physical activities.  EFNEP has also paired with the Incredible 
Years program teaching how to prepare healthy meals. The Incredible Years 
adults should graduate from the program this month. 

 

The boys and girls club participated in Acres of Adventure with 4-H during 
afterschool programs. They learned where food comes from and how to turn it 
into healthy meals and grow things at home.  

9.  Consumers and communities will enhance the value of plants, 
animals, and landscapes while conserving valuable natural 
resources and protecting the environment. 
 

● The training class for new Master Gardener volunteers concluded on 
November 5th, with eleven people completing the program. They will now 
join our group as interns, contributing service in our various educational 
projects over the coming year. They also continued to make improvements to 
the Memorial Garden at the Vance County Regional Farmers Market.  

10. Community Outreach ● EFNEP is reaching out to charter schools in the community to offer Health and 
Nutrition and Physical Activity classes while students are tracked out. 
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Objectives Outcomes 

1. Producers will increase sales of food locally to more agriculturally 
aware consumers through market development, producer and 
consumer education, and new farmer and infrastructure support. 

● High Tunnel Crop Production workshop was conducted with 6 small 
farmers.These six farmers stated on post evaluations that their knowledge of 
new specialty crops that could be grown in high tunnels had increased from 
attending this workshop. They also stated they would adopt Cooperative 
Extension recommendations taught in the workshop during 2020. 

2. Agricultural producers, workers, food handlers and consumers 
will adopt safer food and agricultural production, handling, and 
distribution practices that reduce workplace and home 
injuries/illnesses, enhance food security, and increase the quality 
and safety of food that North Carolinians prepare and consumers. 

● Kerr-Tar Beekeepers held their January meeting with 10 members 
present.The educational program was on importance of local queens. 

3. Individuals and groups will acquire leadership and decision 
making capacities needed to guide and actively participate in local 
and state organizations. 
 

● Turner Pride will be continuing the Vance County Teen Council next month. 

4. Youth and adults will address community issues and/ or 
challenges through volunteerism. 

● The Vance County Food Giveaway had another successful month at the Vance 
County Regional Farmer’s Market.  We were able to feed over 500 families 
with food provided by the Eastern Food Bank of NC. 

5. North Carolina's plant, animal and food systems will become 
more profitable and sustainable. 

● Over 150 tobacco growers from Vance and surrounding counties attended the 
annual Good Agricultural Practices meeting on January 16th in Oxford. The 
farmers received important updates on pest management, safety practices, 
fertility management and more. This event provides them with essential 
Continuing Education Credits, as well as updates on NCSU research designed 
to help them increase yields, cut costs, protect the environment and maintain 
a safe work environment.  
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 6. Parents and caregivers will effectively use recommended 
parenting, self-care practices, and community resources. 

● Session 1 ended with 8 participants receiving their certificates of completion. 
Session 2 is roughly at the halfway mark with 11 participants. 

7.  Futures that Work: School to Career Pathways 
 

● Turner Pride, Vance CED, is in the process of working with Vance County 
Schools and the Chamber of Commerce as the Education Chair.  The purpose is 
to provide programming that works on the issue of trainable employees. 
Plans to work directly with 4-H to achieve this goal is in the works.  

8.  Youth and adult program participants will make  healthy food 
choices, achieve the recommended amount of physical activity and 
reduce risk factors for chronic diseases 

● Community Workforce Solutions will resume classes this month with 21 
students. 

9.  Consumers and communities will enhance the value of plants, 
animals, and landscapes while conserving valuable natural 
resources and protecting the environment. 
 

● Cooperative Extension in Vance County conducts a comprehensive program to 
educate residents about lawn and garden management practices that protect 
the environment, enhance property values, reduce costs and keep families 
safe. Our efforts are enhanced by the work of the Master Gardener volunteers, 
which now includes 11 new members that just completed an intensive 
training program. Efforts include newsletters, radio programs, educational 
gardens, direct consultations, and more.  

10. Community Outreach ● EFNEP sent out flyers to begin Trackout Success Camp and Faithful Families in 
Vance County. 

 

 

 

 

 

 

 



EMS Calls Totals By Station
Company 9 (Main) 559
Company 1 (Bearpond FD) 67
Jan‐20 626

EMS Calls By Medical Category EMS Calls By Medical Category (cont.)
Abdominal Pain 15 Stab/Gunshot Wound 2
Allergies 3 Standby 0
Altered Mental Status 19 Stroke/CVA 5
Animal Bite 0 Traffic Accident 0
Assault 5 Transfer / Interfacility 0
Back Pain 14 Trauma, Arrest 0
Breathing Problems 62 Traumatic Injury 43
Burns 1 Unconscious / Fainting 19
CO Poisoning / Hazmat 1 Unknown Problems 13
Cardiac Arrest 14 Jan‐20 626
Chest Pain 43
Choking 1 EMS Calls By Outcome
Code Stroke 4 ALS Assist 0
Convulsions / Seizure 20 Cancelled 0
Diabetic Problem 9 Cancelled Enroute 19
Drowning 0 Dead at Scene 3
Electrocution 0 Fire Standby 13
Eye Problem 0 No Patient Found 36
Fall Victim 0 Interfacility Transport 1
Fire Standby 13 Patient Refused Care 52
Headache 4 Standby 0
Heart Problems 6 Mutual Aid Given 1
Heat/Cold Exposure 0 Treated, Refused transport 38
Hemorrhage/Laceration 18 Treated, Transferred Care 4
Industrial Accident 0 Treated, Transported by EMS 459
Ingestion/Poisoning/Overdose 14 Jan‐20 626
Medical Alarm 3
Newborn 1 Mileage Report
Not Applicable 48 Unit Mileage
Not Available 0 102 144,008
Not Entered 0 103 129,204
Not Known 0 104 60,372
Pain 43 105 107,893
Pregnancy / Childbirth 5 107 44,645
Psychiatric Problems 11 108 90,622
Respiratory Arrest 1 109 77,086
STEMI 4 110 153,141
Sick Person 161 112 135,597
Dialysis Shunt Issue 1 114 92,799

1101 14,964

*** This report is three (3) days short***

Vance County Emergency Medical Service
01/01/2020‐ 01/29/20 Call Breakdown
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RECREATION/PARKS 
 

JANUARY RECREATION PROGRAM SUMMARY 
 

RECREATION PROGRAM DIVISION 
 
 

 The Recreation Executive Team attended the monthly Recreation Commission meeting 
on January 9, 2020 at 12:00n at the Aycock Recreation Center.  

 
 The Recreation Executive Team attended the annual staff retreat on Friday January 17, 

2020 at Satterwhite Point Glasshouse at 9:00am. 
 
 
YOUTH ATHLETICS 

SPORT GAMES PRACTICES SPECTATORS PARTICIPANT 
HOURS 

COACHES 
MEETINGS 

Basketball 64 81 4820 3775 0 

 
Baseball 

 Currently registering youth ages 6-16 for softball and youth ages 4-18 for baseball. 
Registration ends on Sunday, March 8, 2020.  Registration fee is $40 for residents and 
$60 for non-residents.  Participants can register at Aycock Recreation Center. 

 
RECREATION PROGRAMS 
 

 BINGO- This is a free community program for seniors. The Recreation Department 
provides prizes for the program. This program was held on January 2 and 16 with total of 
9 participants.  

 
 DREAM- (Diverse roles entertainment arts and music) 

This program meets on Wednesdays from 6:00pm-8:30pm and additional days to 
prepare for upcoming competition and events.   They practiced 4 days with a total of 42 
participants for the month.  

 
 Golden Age Club – conducted 4 weekly meetings of the Golden Age Club including a trip 

on January 15 to the History Museum. There were a total of 40 participants for the 
month. 

 
 Visually Impaired Program (VIP) - this program works with visually impaired citizens and 

volunteers, this is a camp/program for the Visual Impaired/ blind residents to participate 
in activities that are geared toward their special needs. The activities for the month of 
January included a Support Group meeting, Exercise class and Bowling with a total of 
15 participates. 
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 Arthritis- This FREE low-impact, joint safe program is developed for people with arthritis 
and has been proven to decrease pain and stiffness while increasing flexibility and range 
of motion. Suitable for every fitness level! Classes are held at the Aycock Recreation 
Center January 6- March 9, 2020. There were 5 classes with a total of 19 participants for 
the month.  

 Henderson-Vance Recreation Parks and Department and Vance County Special 
Olympics partnered with Kerr Lake Country Club to provided Special Olympic athletes 
the opportunity to play golf. Athletes held 3 practices at the driving range with a total of 6 
in attendance. 

 
 SOFIT-This program is for persons with disabilities to learn healthy lifestyles through 

increased physical activity and improved daily nutrition. This is a 16 week program 
meeting once a week starting in January 6 until April 27, 2020. There were 2 classes 
held with a total of 9 participants.  

 
 Badminton was offered for mature adults 50 and better was held on Mondays from 

10:00am- 11:00AM for the month. 
 

 Pickle ball for mature adults 50 and better was held on Thursdays from 10:00am-
11:00am for the month. 

 
Special Events 

 Special Olympic Polar plunge- fundraiser for Vance County Special Olympics that will be 
held on February 1, 2020. I have been planning this event, gathering registration, 
contacting potential jumpers and sponsors, and volunteers, preparing paper work and 
scheduling the event. 

 
 
AYCOCK RECREATION CENTER 
 

 The Henderson-Vance Recreation and Parks Department is helping the City, County, 
and Vance County Schools with an employee wellness program by providing free 
memberships to all City, County, and Vance County School employees. 

o City Employees = 17 
o County Employees = 3 
o Vance Co. School Employees = 1 

 There was a total of 1,235 patron check-ins at Aycock Recreation Center for the month 
of January (This excludes numbers for rentals, meetings, classes, aquatic events, and 
youth athletics.) 

 There was 1 multipurpose room rentals for a total of 2 hours for the month of January. 
 There was 1 lobby rental for a total of 3 hours the month of January.  
 There was no Fox Pond Shelter rental for the month of January. 
 JCPC utilized the multipurpose room on Thursday, January 16, 2020 for their monthly 

meeting.  
 Henderson Collegiate rented the gym for basketball practices and games for a total 54 of 

hours for the month of January. 
 Vance County High School utilized the gym for Physical Education Class for a total of 26 

hours of January. 
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 Tara Goolsby, Program Superintendent;  Tyler Terry, Facilities Supervisor; Randall 
Elam, Park Maintenance Worker; Michael Crocker, Park Maintenance Supervisor and 
Lauren Newlin, Aquatics Program Supervisor attended training at Aycock Recreation 
Center sponsored by the National Recreation and Park Association on January 14-15, 
2020 and became Certified Aquatic Facility Operators. 

 Tyler Terry and Crystal Allen attended the Matter of Balance Leader Training sponsored 
by Kerr Tar Council of Government on January 8-9, 2020 at the Perry Memorial Library. 

 
 

YOUTH SERVICES 
Community Service/Restitution  

 There were two admissions and two terminations during this month.   
 Shantel Hargrove and Gregory Kelly, Youth Services Outreach Administrators, attended 

Community Service meeting on January 24, 2020. 
 

 
Teen Court 

 There are currently six youth enrolled.  There were no new admissions or terminations 
during the month.  

 Volunteer Nathan Baskerville held 2 Teen Court practice sessions on Tuesday January 
21 with 13 participants attended and Thursday January 23 with 12 participants attended 
at 5:30pm – 7:00pm at Baskerville & Baskerville Law Firm.  
 

Project Youth Outreach 
 

 Program delivery continued at all the schools. 
 

Community Outreach 
 

 Gregory Kelly, Youth Services Outreach Administrator, Shantel Hargrove, Youth 
Services Outreach Administrator and Candace Williams, Youth Services Outreach 
Specialist, attended monthly Community-Wide Advisory Council meeting on January 16, 
2020 at 6:00pm at City Hall-O’Geary Room.  

 Youth Services Outreach Unit coordinated meeting with Vance County Schools, 
Lacresha Henderson and Granville-Vance Public Heath Representative, Shaq Davis for 
alternative services being provided for afterschool programs. 
 
 
 

COMMUNITY INVOLVEMENT 
 

 Candace Williams, Youth Services Outreach Specialist, served as interpreter for Teen 
Court referral to Lilyco services on January 14, 2020.  

 Gregory Kelly, Youth Services Outreach Administrator, Shantel Hargrove, Youth 
Services Outreach Administrator and Candace Williams, Youth Services Outreach 
Specialist attended monthly JCPC meeting on January 16, 2020 at Aycock Recreation 
Center. 

 Gregory Kelly, Youth Services Outreach Administrator, Shantel Hargrove, Youth 
Services Outreach Administrator and Candace Williams, Youth Services Outreach 
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Specialist attended Juvenile Attendance Council meeting at the Vance County 
Courthouse on January 31, 2020.  

 
 
AQUATICS 

 A total of 1 rental was scheduled with 1.5 hours of usage and 45 participants.  
 

 Open Swim had 107 participants and 104 hours of use. 
 

 School groups swim was held 5 times with 65 participants and 5 hours of use. 
 

 Scheduled Group swim was held 5 times with 32 participants and 16 hours of use. 
 Practice was scheduled for 6 swim teams 46 times with 442 participants and 56 hours of 

use. 
 

 Swim meets were held 4 times with 18 hours of use 19 teams total and 322 swimmers, 
host teams were Vance High School and Oxford Prep. 

 
 Safety Around Water (SAW) Carver Group 1 was held at Aycock Recreation Center 5 

times with 30 participants and 5 hours of use.  
 
 

PROGRAMS  
 

 Water Aerobics Classes were held at Aycock Recreation Center on Monday, 
Wednesday and Friday mornings and Tuesday and Thursday evenings with a total of 
115 participants. 

 Kiddie Kardio Fitness Classes were held at Aycock Recreation Center on the 2nd 

Thursdays at with 4 participants for a total of .5 hours. 
 Crafty Kids were held at Aycock Recreation Center on the 1st and 3rd Thursdays with 6 

participants for a total of 1 hour. 
 Lego Club was held at Aycock Recreation Center on the 2nd and 4th Thursday at 5:45pm 

with 0 participants.  
 Body Blast Fitness Classes were held at Aycock Recreation Center on Tuesdays and 

Thursdays at 7:15pm with 52 participants for a total of 5 hours. 
 Yoga was held at Aycock Recreation Center on Thursdays at 6:15pm with 2 participants 

for a total of 3 hours. 
 
 
Facilities: 
 

 Michael Crocker, Parks Maintenance Supervisor has been coordinating/planning the 
development of another dog park in the E.M. Rollins area with the Vance County 
Schools Representative, Kevin Perdue and citizen Paul Elliott to assist with accessibility 
concerns.   

 Fox Pond Park has updated its lighting throughout the park with new decorative LED 
light poles through Duke Energy Saving Program. 
 

Administration 
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 Tara Goolsby, Program Superintendent, conducted interviews for the Administrative 
Support Specialist position and selected 1 candidate from the pool of 12 applicants on 
January 21, 2020 at Aycock Recreation Center.  

 Gregory Kelly, Youth Services Outreach Administrator, turned in his resignation as Teen 
Court /PYO Boys Coordinator on January 22, effective Feb. 5, 2020. The Youth Services 
Outreach Administrator position was posted on January 23, 2020. 

 2020 Summer Camp, Camp Counselor and Jr. Camp Counselor positions were posted 
on January 23, 2020.  
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Miscellaneous 
 
 
 



APPOINTMENTS 
February 3, 2020 

Henderson Planning Board – three year term 
Reappoint Arnold Bullock – appointed 03/2014 

Henderson Zoning Board of Adjustments – three year term 
Reappoint Arnold Bullock – appointed 12/2008 

Gene Ayscue – appointed 02/1995 

Vance County Planning Board – three year term 
Reappoint Agnes Harvin – appointed 02/1997 

Phyllis Stainback – appointed 02/1997 

Farmers Market Advisory Committee 
Reappoint  Gene Matthews – appointed 01/2014 

Gordon Wilder – appointed 01/2014 
Appoint Calvin Adcock, Geraldine Jones, Pam Hester and Michelle Burgess to fill vacant 
positions. (See applications) 

Tourism Development Authority 
Appoint Alice Sallins to fill vacant position. (See application) 

Kerr-Tar COG Regional Aging Advisory Board 
Appoint Henry Crews and Donna Ebron to fill vacant positions. (See applications) 
See letter from COG regarding Donna Ebron's appointment as a non Vance County resident.



 

January 29, 2020 
 
Kelly Grissom 
Clerk to the Board of Commissioners 
122 Young St., Suite B 
Henderson, NC  27536 
 
RE: Vance County Regional Farmers Market Advisory Board 
 
Dear Ms. Grissom, 
 
I am pleased to submit four applications from citizens who would like to serve on the Vance 
County Regional Farmers Market Advisory Board. Please bring these before the Vance County 
Board of Commissioners at the earliest opportunity. The applicants are: 

● Calvin Adcock 
● Geraldine Jones 
● Pam Hester 
● Michelle Burgess 

 
I further request that Eugene (“Gene”) Matthews be reappointed to serve another term. Although 
this will be his third term, his continued participation is vital as he is the authorized representative 
of the Vance County Farm Bureau. Finally, note that Gordon Wilder has completed his second 
three-year term as the representative of the Board of Commissioners. We would be pleased to 
have his continued participation, or would welcome a new appointee if that is preferred.  
 
Please let me know if you need further information. 
 
Kind regards, 

 
Paul McKenzie, Ag Extension Agent 
Enclosures 
 
 
 
 
 
 
 
NC State University and N.C. A&T State University are collectively committed to positive action to secure equal opportunity and prohibit discrimination and harassment 

regardless of race, color, national origin, religion, political beliefs, family and marital status, sex, age, veteran status, sexual identity, sexual orientation, genetic 
information, or disability. NC State, N.C. A&T, U.S. Department of Agriculture, and local governments cooperating. 























 

 

 
Diane Cox 
Executive Director 
 
Member 
Governments 
 
COUNTIES 
Franklin 
Granville 
Person 
Vance 
Warren 
 
MUNICIPALITIES 
Bunn 
Butner 
Creedmoor 
Franklinton 
Henderson 
Kittrell 
Louisburg 
Macon 
Middleburg 
Norlina 
Oxford 
Roxboro 
Stem 
Stovall 
Warrenton 
Youngsville 

Planning and Development for a Better Region K 
PO Box 709 – 1724 Graham Avenue – Henderson, NC 27536 – Phone (252) 436-2040- Toll Free (866) 506-6223 – Fax (252) 436-2055  

January 27, 2020 
 
Mr. Gordon Wilder 
Vance County Commissioner 
122 Young Street, Suite B 
Henderson, NC 27537 
 
Dear Chairman Wilder:  
 
The Kerr Tar Regional Council of Governments Area Agency on Aging Regional Aging and 
Advisory Committee (RAAC) has had three vacancies in Vance County for quite some 
time. I recently received applications from two potential members, and offer our support for 
adding both individuals to represent Vance County on the RAAC. We request that this 
matter be added to the next Commissioners’ meeting agenda for approval. Their 
applications are attached. 
 
Mr. Henry B. Crews is a local businessman who is passionate about local food resources 
and supporting Vance County’s older adults. He is an innovator who is the Executive 
Director of Green Rural Redevelopment Organization, Inc. (GRRO), based in Henderson. If 
you haven’t had an opportunity to visit his local garden and talk about his various 
initiatives, you may well enjoy that conversation.  
 
Our second recommendation is for Ms. Donna Ebron, who has managed Heritage Homes, 
a local senior community in Henderson, for ten years. Ms. Ebron is an energetic and 
engaged business professional who has been a long-term advocate for older adults in NC, 
and is an accomplished motivational speaker and author. Her participation in RAAC would 
benefit the entire committee. She has served Vance County for many years, but does not 
live in the region. Given her qualifications and enduring commitment to Vance County, we 
request a waiver of the requirement that a RAAC member live in the county they represent. 
 
According to RAAC Bylaws, appointments to fill vacancies on the council are made by the 
Standing Nominating Committee of the RAAC and are subject to approval by the County 
Commissioners and the Council. The RAAC consists of thirty members- six from each of 
the five counties in the region. The council advises the Area Agency on Aging to: 1.) 
develop and administer the Area Plan, 2.) conduct public hearings, 3.) represent the 
interest of older persons, and 4.) review and comment on all community policies, 
programs, and activities which affect older persons. 
 
We appreciate your continued support for the Area Agency on Aging and the older adults 
in Vance County.  
 
Sincerely,  
 
Nancy Francis, Director, Area Agency on Aging  
Kerr Tar Regional Council of Governments 
252-436-2040 (p) 
nfrancis@kerrtarcog,org 
/attachments 
 
cc: Vance County Manager 

Vance County Dept. on Aging Director 



Henry B. Crews

424 Hamilton St.  Henderson, NC 27536

02/06/1949

252-430-0016

773-547-3333 henryc4242@hotmail.com

Green Rural Redevelopment Organization, Inc.

Executive Director 8

Lead programming, staffing, funding and services for a 501(c)(3) organization that focuses on 

economic development, alleviating food insecurity, and healthy nutrition for residents in the Kerr-Tar area 

Business Owner

I have a genuine interest in the concerns of seniors in my area.  My energy and knowledge of food and wellness to 
positively impact the senior members of our community will help to address critical issues in out lives.  My 
experience with organizational structuring, programming and funding will serve the committee well, and help to 
access more resources for programming to serve the older residents of this area.

Regional Aging Advisory Committee

4

Farm Service Administration Advisory Board



Henry B. Crews

424 Hamilton St.  Henderson, NC 27536

Vance County

773-547-3333

henryc4242@Hotmail.com

02/06/1949

FT Employed:  Executive Director, Green Rural Redevelopment Organization, Inc.

I have a genuine interest in the concerns of seniors in my area.  My energy and 
knowledge of food and wellness to positively impact the senior members of our 
community will help to address critical issues in out lives.  My experience with 
organizational structuring, programming and funding will serve the committee well, 
and help to access more resources for programming to serve the older residents of 
this area.











R E S O L U T I O N 
by the 

Vance County Board of Commissioners 
Changing the Date of the March 2020 Commissioners’ Meeting 

 
 
WHEREAS, the Vance County Board of Commissioners normally holds its regular 

meetings on the first Monday of each month at 6:00 p.m.; and 
 
WHEREAS, North Carolina General Statute 153A-40 provides that in the event the Board 

of Commissioners desires to change the date and time of a regular meeting, that the 
Board may do so by adopting a resolution at least ten (10) days before such meeting; 
and 

 
WHEREAS, the Vance County Board of Commissioners desires to change its regular 

meeting scheduled for Monday, March 2, 2020 at 6:00 p.m. to Monday, March 9, 
2020 at 6:00 p.m. 
 

NOW, THEREFORE, BE IT RESOLVED by the Vance County Board of 
Commissioners that it does hereby change its regular meeting date from March 2, 
2020 at 6:00 p.m. to March 9, 2020 at 6:00 p.m. at the usual place, the 
Commissioners’ Conference Room, Vance County Administration Building, 
Henderson, NC. 

 
BE IT FURTHER RESOLVED that a copy of this resolution is to be posted on the 

Administration Building bulletin board, and the news media within Vance County is 
to be made aware of this change. 

 
This, the 3rd day of February, 2020 
 
 
 
                                       
Gordon Wilder, Chairman 
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