
AGENDA 

VANCE COUNTY BOARD OF COMMISSIONERS 

January 4, 2016 

 
Invocation Chairman Gordon Wilder  
 

1. Public Comments (for those registered to speak by 5:45 p.m. - each speaker is limited to five minutes) 
 
 

2. Appointment   6:00 p.m.  Tracy Madigan 
        Farmers Market Update 
 
3. Appointment   6:15 p.m.  Porcha Brooks, Tax Administrator 
        Untimely Exemption Application 
 
4. Appointment   6:30 p.m.  Dean Horne, Carr Riggs & Ingram 
        FY 2014-15 Audit Report 
 
5. Appointment   6:45 p.m.  Jordan McMillen and Joe Armistead 
        Award of Bid and Adoption of 
        Project Ordinance, Animal Shelter 
 
6. Water District Board 
   a. Monthly Report 
 
 
7. Committee Reports and Recommendations 

a. Human Resources/Public Safety Joint Meeting 
 
 

8. Finance Director’s Report 
 a. Surplus Property - Police K-9 
 b. NSP Grant Agreement Amendment 

 
 

9. County Attorney’s Report 
 a. Withdrawal of Offer to Purchase 
 b. NSP Real Estate Agreement Extension 
 
 
10. County Manager’s Report 

a. Planning Retreat 
b. REI Engineering Contract 

 
 
11. Consent Agenda Items 

a. Budget Transfer 
b. Tax Refunds and Releases 
c. Ambulance Charge-Offs 
d. Monthly Reports 
e. Minutes 
 
 

12. Miscellaneous 
 a. Appointments 



AGENDA APPOINTMENT FORM 
January 4, 2016 

 
 

 
Name: Tracy Madigan 
 
Name of Organization: Farmers Market 
 
Purpose of appearance:  Provide Update on Farmers Market 
 
Request of Board:  
 
  



VCRFM 2015 Year-End Report to Vance County Commissioners 
January 2016 

 
1. New VCRFM Advisory Board Members 2016 
2. VCRFM Advisory Board will meet four times per year 
3. 2014/2015 Farmers Market Comparison 
4. SNAP/EBT 
5. 2015 Farmers Market Highlights 

a) Heating 
b) Paving 
c) Facility Use 
d) Community Classes 
e) Master Gardener Certification Classes 
f) NC REAL Entrepreneurial Classes 
g) Community Partners 
h) Donation Station 
i) Public Presentations 



DATE # OF VENDORS BOOTH FEES APPLICATION FEES MISC. INCOME CUSTOMER COUNT NOTES
2/16/2015 120.00$                       
3/5/2015 30.00$                          25.00$                            Garden Club Talk
4/2/2015 30.00$                         
4/9/2015 30.00$                         
4/10/2015 100.00$                         Individual Donation
4/18/2015 9 90.00$            210.00$                        122
4/25/2015 7 70.00$            30.00$                          107
4/30/2015 30.00$                         
5/1/2015 200.00$                         Facility Rental
5/2/2015 10 100.00$          95
5/6/2015 7 70.00$            67
5/9/2015 9 90.00$            162
5/13/2015 6 60.00$            65
5/16/2015 10 100.00$          30.00$                          155
5/19/2015 30.00$                         
5/20/2015 7 70.00$            30.00$                          87
5/23/2015 8 80.00$            168
5/27/2015 6 60.00$            103
5/30/2015 10 100.00$          180
6/3/2015 6 60.00$            101
6/6/2015 12 120.00$          210
6/9/2015 30.00$                         
6/10/2015 10 100.00$          30.00$                          112
6/12/2015 30.00$                         
6/13/2015 12 120.00$          189
6/17/2015 10 100.00$          60.00$                          192
6/18/2015 30.00$                         
6/20/2015 16 160.00$          274
6/24/2015 12 120.00$          187
6/27/2015 13 110.00$          303
7/1/2015 12 120.00$          203
7/4/2015 14 130.00$          287
7/8/2015 15 150.00$          60.00$                          132



7/11/2015 15 130.00$          30.00$                          366
7/15/2015 18 190.00$          60.00$                          244
7/18/2015 13 120.00$          237
7/22/2015 15 150.00$          183
7/25/2015 17 140.00$          414
7/29/2015 11 110.00$          175
8/1/2015 12 120.00$          298
8/5/2015 15 120.00$          30.00$                          190
8/8/2015 11 100.00$          292
8/12/2015 6 60.00$            135
8/15/2015 10 100.00$          260
8/19/2015 5 60.00$            103
8/22/2015 6 50.00$            201
8/26/2015 6 70.00$            30.00$                          109
8/29/2015 10 90.00$            166
9/2/2015 5 50.00$            91
9/5/2015 9 90.00$            135
9/9/2015 7 80.00$            63
9/12/2015 8 70.00$            110
9/16/2015 7 80.00$            108
9/19/2015 10 80.00$            153
9/23/2015 7 80.00$            77
9/26/2015 5 40.00$            100.00$                         83 Fair Booth 1st Place
9/30/2015 5 60.00$            56
10/3/2015 FM Closed
10/7/2015 6 50.00$            50.00$                            86 Twiligt Garden Club
10/10/2015 10 90.00$            119
10/14/2015 4 50.00$            34
10/17/2015 10 80.00$            86
10/21/2015 4 50.00$            30.00$                          58
10/24/2015 11 90.00$            189
10/31/2015 9 100.00$          78
11/7/2015 9 70.00$            63
11/14/2015 8 60.00$            30.00$                          25.00$                            78 HHM fee



11/21/2015 25 85.00$            175.00$                         531 HHM fees
11/28/2015 3 20.00$            48
12/5/2015 8 65.00$            30.00$                          100.00$                         donation
12/12/2015 450.00$                         flags donated

TOTALS 5,230.00$      1,050.00$                    1,225.00$                      9120
Av. Vendor/Day 9.672413793 Av. Cust./Day ‐ 160

Note:  Daily vendor fees do not always equal # of vendors x $10 because some vendors pay for 2 sales days at a time and some vendors 
share a booth.



                      VCRFM 2014 /2015 Comparison
2014 2015

Days Open 49 58

Av. # Vendors/ Market Day 9 10

Av. # Customers/Market Day 207 160

Annual Vendor Application Fees $830 $1,050

Total Paid Vendors 28 35

Annual Vendor Booth Fees $4,265 $5,230

Misc. Income $4,061 $1,225

Total Annual Customer Count 9,915 9,120

Non-FM Facility Use 82

Classes Provided to Public 26*

Vendor Sales Totals $15,300**

Farmers Market Presentations 6 17

Donation Station $2,636 donated
3,487 lbs. of produce purchased and donated to ACTS
961 lbs. produce donated by farmers and given to ACTS

* Does Not Include NC REAL or Master Gardener Certification Classes

** Not All 2015 Vendor Sales Have Been Reported



DATE # OF VENDORS VENDOR FEE TOTAL APPLICATION FEE TOTAL MISC. INCOME # OF CUSTOMERS NOTES
prior to 6/11/14 360.00$                                  

6/11/2014 8 80.00$                       60.00$                                     213
6/14/2014 8 80.00$                       162
6/18/2014 10 100.00$                     30.00$                                     261
6/21/2014 9 90.00$                       30.00$                                     198
6/25/2014 11 110.00$                     1,000.00$           287 CCB Sign
6/28/2014 12 120.00$                     30.00$                                     71.00$                538 Raffle Tickets
7/2/2014 13 130.00$                     30.00$                                     276
7/5/2014 9 90.00$                       ‐$                                         200
7/9/2014 12 120.00$                     208

7/12/2014 10 100.00$                     30.00$                                     285
7/16/2014 14 140.00$                     251
7/19/2014 11 110.00$                     264
7/23/2014 16 160.00$                     296
7/26/2014 13 130.00$                     381
7/30/2014 14 140.00$                     387
8/2/2014 12 120.00$                     331
8/6/2014 11 110.00$                     30.00$                                     223
8/9/2014 9 90.00$                       155

8/13/2014 11 110.00$                     287
8/16/2014 12 120.00$                     30.00$                                     301
8/20/2014 12 120.00$                     268
8/23/2014 10 100.00$                     2,700.00$           277 MPH Newspaper Ads
8/27/2014 5 50.00$                       195
8/30/2014 7 70.00$                       246
9/3/2014 6 60.00$                       30.00$                                     128
9/6/2014 11 110.00$                     261

9/10/2014 8 80.00$                       179
9/13/2014 9 90.00$                       50.00$                143 Indoor/Outdoor Garden
9/17/2014 8 80.00$                       109
9/20/2014 10 100.00$                     182
9/24/2014 8 80.00$                       30.00$                                     120
9/27/2014 8 80.00$                       90.00$                132 Fair Booth



10/1/2014 7 70.00$                       101
10/4/2014 8 80.00$                       207
10/8/2014 7 70.00$                       83

10/11/2014 10 100.00$                     80.00$                                     213 Hunter's Day
10/15/2014 5 50.00$                       52
10/18/2014 9 90.00$                       30.00$                                     198
10/22/2014 6 60.00$                       79
10/25/2014 7 70.00$                       118
10/29/2014 5 50.00$                       46
11/1/2014 6 60.00$                       87
11/8/2014 9 90.00$                       161

11/15/2014 6 60.00$                       206
11/20/2014 6 150.00$               HHM Fees
11/22/2014 13 65.00$                       487
11/29/2014 2 20.00$                       36
12/6/2014 3 30.00$                       30.00$                                     55

12/13/2014 3 30.00$                       42

Average 8.959183673
TOTAL 4,265.00$                  830.00$                                   4,061.00$           9,915



AGENDA APPOINTMENT FORM
January 4, 2016 

Name: Porcha Brooks 

Name of Organization: Tax Office 

Purpose of appearance:  Present Untimely Exemption Application 

Request of Board: Approve Application 



 

 

 

 

 

2015 Untimely Application Filed 

CASE	DATE/TIME:		01/04/2016	

ACCOUNT	REF#:		32439	

OWNER/BUSINESS	NAME:		Ethel	Venable	

PARCEL(s):		0370	04005		

RESIDENCE	ADDRESS:	1140	Stagecoach	Rd	

DATE	OF	APPEAL:		12/11/2015	

OPENING	STATEMENT:	

Appellant	statement	of	reason	(s)	for	the	appeal:	

Appellant	is	appealing	the	untimely	Elderly	Exemption	application	for	2015	real	property.		

STAFF	REVIEW:	

Appellant	failed	to	apply	for	the	exemption	by	June	1,	2015.		Therefore	the	assessor	must	deny	their	
2015	untimely	application	submitted	December	2015.	

ASSESSOR’S	RECOMMENDATION:	

If	application	would	have	been	turned	in	by	June	1st,	it	would	have	met	the	qualifications	and	would	
have	been	approved. 

 

 



 

 

 

 

 

2015 Untimely Application Filed 

CASE	DATE/TIME:		01/04/2016	

ACCOUNT	REF#:		6934	

OWNER/BUSINESS	NAME:		Thomas	A	and	Geraldine	White	Jr	

PARCEL(s):		0593	01059		

RESIDENCE	ADDRESS:	929	Jacksontown	Rd	

DATE	OF	APPEAL:		12/04/2015	

OPENING	STATEMENT:	

Appellant	statement	of	reason	(s)	for	the	appeal:	

Appellant	is	appealing	the	untimely	Elderly	Exemption	application	for	2015	real	property.		

STAFF	REVIEW:	

Appellant	failed	to	apply	for	the	exemption	by	June	1,	2015.		Therefore	the	assessor	must	deny	their	
2015	untimely	application	submitted	December	2015.	

ASSESSOR’S	RECOMMENDATION:	

If	application	would	have	been	turned	in	by	June	1st,	it	would	have	met	the	qualifications	and	would	
have	been	approved. 

 

 

 



AGENDA APPOINTMENT FORM 
January 4, 2016 

 
 

 
Name: Dean Horne 
 
Name of Organization: Carr Riggs & Ingram CPA 
 
Purpose of appearance:  Present FY 2014-15 Audit Report 
 
Request of Board: Receive Audit Report 
  



AGENDA APPOINTMENT FORM 
January 4, 2016 

 
 

Name: Jordan McMillen and Joe Armistead 
 
Name of Organization:  
 
Purpose of appearance:  Present Bid and Project Ordinance 
 
Request of Board: Award Bid and Adopt Project Ordinance 
 
The county received bids for the construction of the new Vance County Animal Shelter on 
December 8, 2015. Seven construction firms submitted bids, with the lowest bid submitted by 
Riggs Harrod Builders of Durham, NC. The Riggs Harrod bid was somewhat above the architect’s 
estimate, but the architect and the firm were able to negotiate a mutually acceptable contract that 
reduced the original bid amount by $43,300.  In addition to the construction cost reductions, staff 
was able to identify other budget modifications totaling $135,250 that brought the entire project 
within budget. You will find attached: 
 

 Tabulation of the bids received on December 8, 2015 
 Letter from the architect, Baxter Armistead, recommending award of bid to Riggs Harrod 
 Memorandum of Understanding between the architect and contractor describing the 

changes in the bid amount. (with supporting documents)   
 Project budget with a comparison of original and revised budgets. 
 Construction Project Timeline 
 Capital Project Ordinance 

 
The project architect, Joe Armistead, will at the meeting to recommend a bid award to Riggs 
Harrod Builders and to answer questions from the board of commissioners.  
 
The Local Government Commission (LGC) will meet on January 5, 2016 to consider the county’s 
application for approval of short term financing in anticipation of securing permanent financing 
from the USDA once construction is complete.  Upon LGC approval it is anticipated that funds 
will be available for construction to begin in early February 2016 (weather permitting).  A 
groundbreaking is planned for January 21st at 10AM on site at 1243 Brodie Road.   
Recommendation:  (1) Award construction contract in the amount of $1,354,842 to Riggs 
Harrod Builders and authorize the chairman to execute the USDA memorandum of negotiation 
and construction contract contingent upon financing approval from the Local Government 
Commission.  The county manager is authorized to issue an authorization to proceed with 
construction following approval by the USDA, LGC and upon contract signing.  (2) Approve the 
capital project ordinance. 
 
 







North Carolina_USDA Rural Development
Attachment to PSS Memo FY2015-003 Page | 1

Memorandum of Negotiation
(for a proposed contract award less than bid amount)

Brief Descriotion of Contract as Bid
Scope of Work as Bid: All new civil/ site and building construction. Slfe is approximately 5 acres
with a new load bearing masonry 8,750 sf structure. Located between Brodie Road and Julia
Avenue, Henderson, NC 27536. No Alternates accepted.

Terms of Neqotiation
The Owner and Contractor acknowledge and agree that the bid received on the above
referenced project have resulted in the project budget being exceeded and that a contract
cannot be awarded based on the amount of the total bids received. This memorandum
documents that the Owner and the Contractor have completed negotiations in order to arrive at
a mutually acceptable amount on which the construction contract will be awarded. lt is hereby
agreed that the terms and conditions as stated in this document shall be binding on both parties
and shall become a part of the terms and conditions of the contract, subject only to the Owner
being successful in obtaining additional funding, if applicable.

The following changes in the terms and conditions of the as-bid contract are hereby
incorporated into the proposed contract award:

a Remove Fire Hydranf, associafed Fire
Line, Road Bore & Jack for new line.
Modification of HVAC equipment and
GC's change in Sub-Contractor.
Plumbing modifications as described in
letter from Plumbing Sub-Contractor.

Enclosed see attached GC's letter.
Enclosed see attached Plumbing Su-
Contractor letter.

a

a

a

a

Proposed Negotiated Contract Award Amount: $1,354,842.00

This memorandum shall be valid and binding up to and inclusive of: 1211812015

Recommended Accepted Accepted
z./( .-1 --"/-'Z-'-

Av' f.-/
(Architect)

Ðate: 1211812015

,rrl*,,il"
Date:

(Owner) (
Date:

(Contractor)r/

/)/ ¿t /tr

Project Title: Vance County Animal Shelter

Gontract AIA Document 4101-2007

Owner: Vance County

Engineer/Architect: Baxter Armistead Architecture, PC

Gontractor: Riggs-Harrod Builders, lnc

Bid Amount: $1,354,842.00 Bid Date: 12tAA2U5

/
Approved by Funding Agency:

By: Date



RrGGS-HARROD BUILDERS, INC.

Ref:

December 18,2015

Baxter Armistead Architecture, PC

3206 Heritage Trade Drive, Suile 114

Wake Forest, North Carolina27587

Attention: Joe Armistead, AIA

Vance County Animal Shelter
Hendercon, NC

lÞar Joe

We offer the following value engineering options in order lo reduce the cost of the above referenced projæt,
The VE opt¡ons are voluntary cost saving measures âs per your requsst.

1. lÞlete the new Fire Hydrant and Tapping Sleeve.
Deduct $3¡5{,.(þ

2, Change plumbing æope per attached letter,
Ðeduct $7,00.0

3. Change HVAC equípment to Reznor in lieu of specified Trane.
Change HVAC subcontnactorfrom Gupton Seruices, lnc. to SPC MechanicalCorporation.
Deduct S 32,{00.q1

Sr¡btot¡l $ 42,65{r.00
Boîd 650.q1

Toû¡l Doduct f ¡t3,300.m

We do not guarantee the Reznor Equipmenl will be an exact perlormance equalto the Trane equipment.

Please let me know if you have any questions.

I
Timothy L.

Riggs-Hanod Builders, lnc,

POST OFFICE BOX I l IOO, ÐURHAM, NORTH CAROLINA 27703
1 1 17 EAST GEER STREET, DURHAM, NORTH CAROLINA 27704

PHONE (919) 687-01 I r FAX (919) 687-0888
E-MAIL; general@riggsharrod.com



.frffitjg$
6600 Mt Herman Rd

Raleigh NC 27617-9404

December ló- l0¡ 5

Re: Vance Count-v" ¡\nimal Shelter
Value Engineering of plumbing

Itenl #l
'french Drains
¿\s recomrnendcd b1 cngineer. change thc ori-uinal specitied rrcnch drain lio¡n l8 inchcs uide to a l2 inch ruide
drain. Deduct - S"t500.00

Itcm #3
\f,'ater Heaters
We propose to replace specitìcd 8() gallon gils lf atcr hcatcr and the .l0 gallon elecrric çater heater u.ith two (2)
\r¡ritz trrrtklcrs rrtllrlt¡o¡'\\;.rlcr irùirtûr'r. The¡ uill be located ¡rn the r)rrtrr.¡. .,t rhe buildinc wall u.here ihe
.''t ,rrtì rl l{lr {¿tll,r¡l ,l;ts ltcrrto'\r. l¡ r¡¡ :rr. Also inðlutlcd wilt be an on.lcll¡u¡rtt ¡rump. l,g'h-Up. installed in ¡he hot
rilt¡ct lirlchrct¡tctl i¡ltlrtrrstrr'orììi¡rt'uatlheendofthchof \atcrrun. lf uiilbcaò¡ivatedbl,motionsensorsin
each ol'the public restroonìs" This slstenr rrill bc an encrg! saring merhod oloperation.
Deduct - S2500.00

Item #3
\& ater Piping
\['ith the engineer allou'ed usc ot'CPVC'iPex ue proposc to use this protluct abore ground and usc copper type"1." underground. \['e rr'ill loop the main water lines unrlerground in thc coppcr.urñing liom the ourriå. oftfre
building. through the building underground uith stub ups tirr rhc branch lines uhere n."*rrary tbr plurnbing
tìxtures. Deduct - $1500.00

llelrÉ{
Hair Trap
As reconrmentlcd b¡ the enginecr we uill substitute the specilied hair rrap sirh a Schier. mçtlel*GB-7j rhat
has -1" inle¡s and outlets for bet¡cr tlrru. [-'nit has small manhole ()n top tor better operation ¡f srstcm. Original
specitìed hair trap onll has l" inlct and outlct and r+ould ¡rr¡¡ maintairi pr,rp.r rru,.r lln.r. Add - $1j00.00

Total Deduct ol$8500.00
Iìr¡al Add ol S I 500.00

Mel Lamb



VANCE COUNTY ANIMAL SHELTER BUDGET
ITEM # DESCRIPTION Original BID Revised Difference

1 Construction $1,120,000.00 $1,398,142.00 $1,354,842.00 ‐$43,300.00
(Cost per sq. ft.) Orig 8,000sf, Current 8,750 sf $140.00 $174.77 $169.36 ‐$5.41

2 Land and Rights $0.00 $0.00 $0.00 $0.00

3 Legal $5,000.00 $5,000.00 $0.00 ‐$5,000.00

4 Design Fees $55,750.00 $55,750.00 $55,750.00 $0.00

4.a Add. Services/ Reimbursable $10,000.00 $10,000.00 $11,500.00 $1,500.00

5 Interest (7.79% of Construction) $87,250.00 $87,250.00 $45,000.00 ‐$42,250.00

6 Equipment $150,000.00 $150,000.00 $120,000.00 ‐$30,000.00

7 Contingences (10% of Construction) $112,000.00 $112,000.00 $62,908.00 ‐$49,092.00

8 Refinancing $0.00 $0.00 $0.00 $0.00

9.a Construction Inspections $8,000.00 $8,000.00 $8,000.00 $0.00

9.a.1 Material Testing during Construction $6,000.00 $6,000.00 $6,000.00 $0.00

9.b Environmental Phase I Study $5,000.00 $5,000.00 $0.00 ‐$5,000.00

9.c Appraisal $5,000.00 $5,000.00 $0.00 ‐$5,000.00

10 Kerr Tar Admin Fees $56,000.00 $56,000.00 $56,000.00 $0.00

11 Miscellaneous $100,000.00 $0.00 $0.00 $0.00

Alternate #1 $0.00 $0.00 $0.00

Alternate #3 $0.00 $0.00 $0.00

TOTAL COST ESTIMATE $1,720,000.00 $1,898,142.00 $1,720,000.00 ‐$178,142.00

Value Engineering Items:
1 Removal of Fire Hydrant added in Addendum No.1. ‐$3,250.00
2 Modification of HVAC Equipment. ‐$32,400.00
3 Plumbing modifications ‐$7,000.00
4 Reduction in General Contractor Bonding Cost ‐$650.00

TOTAL COST OF Value Engineering Items ‐$43,300.00

*Contingency reduced to $62,908 or 4.6% of construction amount; This is within acceptable USDA limits

December 28, 2015

Building Size: 8,750 sf



Animal Shelter Construction Project Tentative Timeline 
1/5/2015 – Authorization to (1) move forward with planning for a new animal shelter, including 

submission of a pre-application to USDA for all available grants and loans (2) seek other related 

grants and donations; and (3) advertise and send out RFQs in order to obtain project architect. 

 

2/4/2015 – Release of Animal Shelter Architect RFQs 

 

2/23/2015 – Submittal Deadline for Animal Shelter Architect RFQs 

 

03/10/2015 – Public Safety Committee meeting to review responses to RFQs 

 

4/6/2015 – Architectural Contract Awarded to Baxter Armistead Architecture and budget 

amendment approved in amount of $55,750 plus reimbursable expenses. 

 

4/14/2015 – Introductory Conference Call with USDA, Architect (Joe Armistead), and COG; 

USDA planned for County to submit Preliminary Architectural Report (PAR) and Budget to 

USDA within 45 days (by June 1). 

 

4/29/2015 – Meeting with County Staff and Architect to discuss next steps; Architect provided 

USDA contract template and will begin working on Preliminary Architectural Report for USDA. 

 

5/1/2015 – Corresponded with Attorney Care regarding best way to handle review of single hard 

copy of contract. 

 

5/4/2015 – Attorney received contract for review.  

 

5/6/2015 – Attorney provided requested revisions and returned the contract to county staff. 

 

5/9/2015 – Staff corresponded with Architect and scheduled a meeting to revise changes with 

Architect and to finalize contract. 

 

5/13/2015 – Meeting with Architect to review contract as per attorney comments; 

 

5/15/2015 – PAR and Budget to USDA; 
 

 

5/18/2015 – Meeting with Architect and Attorney to finalize contract 

 

5/19/2015 – Architectural Services contract executed 

 

5/27/2015 – Public Safety Committee meeting to review project budget and proposed building 

layout and floorplans.   

 

6/1/2015 – Commissioners took the following action: (1) authorized submittal of full funding 

application to USDA (2) Approved building layout and floorplan (3) Authorized proceeding with 

design development, construction documents and bidding phases of architectural work. 

 

6/2015 – Submittal of full funding application to USDA (subject to receiving letter of invitation 

to apply). 

 

7/6/2015 – Commissioners accepted letter of conditions for funding from USDA and authorize 

chair to sign.  Authorized submittal of LGC application 



 

7/2015 – 9/2015 – Completion of building design and construction/bidding documents. 

 

8/28/2015 –Plans submitted to USDA for authorization to Bid – Plans returned 9/3/2015 with 

comments for necessary revisions.   

 

9/11/2015 – Meeting with USDA regarding submittal requirements (submittal checklist received) 

and project timeline.  Sealed plans left with USDA and complete specifications will be prepared 

for submittal. 

 

9/21/2015 – Submittal of complete bid package (plans and specifications) to USDA for review 

for authorization to bid. 

10/14/2015 – Received email from Garland Burnette with draft letter of items to be revised. 

10/20/2015 – Architect revised and resubmitted plans and specs to USDA as per draft letter. 

10/23/2015 - Received Final copy of letter from USDA dated 10/20/2015 listing out 

modifications necessary to final plans and specifications.  Items matched draft letter previously 

received.  Corrected items were submitted to USDA on 10/20/2015. 

10/28/2015 – Spoke with Garland Burnette with Raleigh Office of USDA – was informed they 

still had items to be revised; County has not received these items yet and Garland forwarded 

copy of letter with items. 

10/30/2015 – Resubmittal of items to USDA 

11/4/2015 – Received authorization to bid from USDA 

 

10/5/2015 – Commissioners held public hearing and approved findings resolution for interim 

financing.   

 

10/7/2015 – Released requests for proposals to banks for interim financing 

 

11/9/2015 – Requests for Construction Bids released 

 

11/17/2015 – Pre-bid Conference 

 

12/8/2015 - Bid Opening; submittal of bid tabs to LGC 

 

1/4/2016 – Board to consider awarding construction contract and approve financing agreement 

(Subject to meeting budget parameters and receiving LGC Approval for interim financing);   

 

1/5/2016 – LGC approval of interim financing – subject to having audit completed and submitted 

to LGC along with bid tabulations a month prior to their meeting.   

 

1/21/2016 – Potential Groundbreaking on Site 

 

2/1/2016 – Interim Construction Financing funds available 

 

2/1/2016 – Start of Construction – Anticipate completion by September 15, 2016. 

 

9/2016 – Construction to be completed  

 

1/1/2017 – Construction needs to be complete as per property deed agreement. 

 



New Vance County Animal Shelter Capital Project Ordinance 

 

 BE IT ORDAINED by the Governing Board of the County of Vance, North Carolina 

that, pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the 

following capital project ordinance is hereby adopted: 

 

 Section 1.  The project authorized is the construction of a new facility to be used as an 

animal shelter.  The project will be funded by the proceeds of a USDA loan and funds donated to 

the County for this purpose. 

 

 Section 2.  The officers of this unit are hereby directed to proceed with the capital project 

within the terms of the budget contained herein. 

 

 Section 3.  The following amounts are appropriated for the project: 

  

Contracted Services  

Interest Expense 

             $137,250        

                        45,000 

Contingency 62,908 

Construction 1,474,842 

TOTAL                    1,720,000 

  

 

 Section 4.  The following revenues are anticipated to be available to complete this 

project: 

   

  USDA Loan Proceeds                                   $1,703,000 

  Vance County Contribution of Donations          17,000 

TOTAL 1,720,000 

  

  

 

 Section 5.  The Finance Director is hereby directed to maintain within the Capital Project 

Fund sufficient detailed accounting records to satisfy the requirements of the grantor agency, the 

grant agreements, and federal regulations. 

 

 Section 6.  Funds may be advanced from the General Fund for the purpose of making 

payments as due.  Reimbursement requests should be made to the grantor agency in an orderly 

and timely manner. 

 



 Section 7.  The Finance Director is directed to report, on a monthly basis, on the financial 

status of each project element in Section 3. 

 

 Section 8.  The Budget Officer is directed to include a detailed analysis of past and future 

costs and revenues on this capital project in every budget submission made to this Board. 

 

 Section 9.  Copies of this capital project ordinance shall be furnished to the Clerk to the 

Governing Board, and to the Budget Officer and the Finance Director for direction in carrying 

out the project. 

 

 Adopted this 4th day of January, 2016. 

 

 

            
        Gordon Wilder, Chairman 

        Vance County Board of Commissioners 



 
 

Water District Board 



                                                                                Vance County Water District                                                              
Operations Report 

December 2015 
   

Operations Highlights:     Fiscal Year-to Date      Dec  2015 (Nov 24-Dec 22) 
Work Order Completions: 
Flush Lines       7       0 
Set Meters                  53     15 
Replace Meter                    1       0 
Locate Lines                  146     23 
Odor In Water / Chlorine Check    1       0 
Check Usage / Leaks                 82       0 
Replace Meter Lid/Box      0       1 
Low pressure/No Water      7       0   
Water Main Break      1       0 
Distribute Boil Water Notices     0       0 
Distribute Rescind Notices     0       0 
Move in / move out                  30       5 
Phase 1 and 2 construction responses:                  16       0 
Water line repairs      0       0 
Shut off Notices                                                        654                                                    129              
Actual Shut offs     61       7 
Restores     39       0 
Cross Connection Checks     0        0 
Intent to Serve inspections     1       0 

Satellite Office Activity: 
Information requests                 79      8 
Bill pays                848                174 
Applications received                 96     10 

Billing Summaries: 

September Billing 08/26/2015 through 09/28/2015 
922 Total bills of which 553 were metered services 
Gallons billed 1,865,700 Average usage 3,374 @ .00719 = $24.26 plus $ 30 Base = $ 54.26 

October Billing  09/28/2015 through 10/21/2015 
927 Total bills of which 557 were metered services 
Gallons billed 2,008,140 Average usage 3,605 @ .00719 = $25.92 plus $ 30 Base = $ 55.92  

November Billing 10/22/2015 through 11/24/2015  
945 Total bills of which 568 were metered services 
Gallons billed 2,041,890 Average usage 3,595 @ .00719 = $25.85 plus $ 30 base = $ 55.85  

December Billing 11/24/2015 through 12/22/2015 
942 Total bills of which 571 were metered services 
Gallons billed 1,751,880 Average usage 3,068@ .00719 = $22.06 plus $ 30 base = $ 52.06 

Water System Overview: 

Customer disconnection letters were compiled on 12/14/2015 and mailed for a shut off date on Jan. 5, 2016. The current 
customer count in Phase 1A is 250 availability accounts and 443 metered accounts. The current accounts in Phase 2 is, 143 
availability accounts and 159 metered accounts.  
Water services installed in Phases 2A and 2B is 279 connections; in Phase 2A, 173 services installed, in Phase 2B, 106 services 
installed. The signups in new road additions in Phase 2A is 90 and in Phase 2B is 99, second group road additions 50. There is a 
total of 1178 customers committed to the water system countywide.  
The current past due balance amounts are shown on the attached page.  

 



        
Vance County Water District 

Operations Report 
                             December 2015 

 
*Graph information as of December 28, 2015 
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Availability Accounts AR* 

Age Current Month 

0    $9,398.76  

1-30    $5,644.29  

31-60    $4,972.32  

61-90    $4,672.20  

>90    $46,917.34 

Total Availability AR to date 

           $ 71,604.91   

      Metered Services AR* 

Age             Current Month 

0   $21,218.48  

1-30   $7,777.54  

31-60   $2,341.19  

61-90   $832.98  

>90   $6,339.74 

Total Metered Services to date 

                  $ 38,509.93 

                Both Accounts 

               $ 110,114.84 

Number of Customers          20                  18           12    134 

Number of Customers      75              31       14               42 



VANCE COUNTY
REVENUE & EXPENDITURE STATEMENT 
11/01/2015 TO 11/30/2015

16 WATER FUND
REVENUE:   CURRENT PERIOD   YEAR-TO-DATE   BUDGETED   PCTUSED
16-329-432900  INVESTMENT EARNINGS 17.35 68.13 20.00 341%
16-367-436701  WATER LINE REIMB-CITY 0.00 0.00 16,040.00 0%
16-375-437500  METERED WATER SALES 26,778.63 144,662.79 414,080.00 35%
16-375-437501  NON-METERED WATER REVENUE 7,918.17 37,258.01 120,960.00 31%
16-375-437502  WATER - DEBT SETOFF REVENUE  48.00 48.00 1,500.00 3%
16-376-437505  CONNECTION FEES 0.00 0.00 5,000.00 0%
16-376-437506  RECONNECT FEES 0.00 0.00 5,350.00 0%
16-376-437507  NSF CHECK FEES 0.00 50.00 1,600.00 3%
16-376-437508  LATE PAYMENT FEES 1,045.04 4,758.14 5,000.00 95%
16-397-439710  TRANSFER FROM GENERAL FUND 0.00 0.00 396,414.00 0%
TOTAL REVENUE 35,807.19 186,845.07 965,964.00 19%

EXPENDITURE:
16660-500621   BOND PRINCIPAL - WATER 0.00 0.00 0.00 0%
16660-500622   BOND INTEREST - WATER 0.00 0.00 351,535.00 0%
16-665-500011  TELEPHONE & POSTAGE 124.81 478.81 3,000.00 16%
16-665-500013  UTILITIES 397.17 1,752.05 6,350.00 28%
16-665-500026  ADVERTISING 0.00 0.00 2,500.00 0%
16-665-500033  DEPARTMENTAL SUPPLIES 145.18 274.69 28,875.00 1%
16-665-500044  SPECIAL CONTRACTED SERVICES 5,871.60 23,417.10 67,104.00 35%
16-665-500045  CONTRACTED SERVICES 11,924.18 46,931.85 119,100.00 39%
16-665-500054  INSURANCE & BONDS 0.00 0.00 1,500.00 0%
16-665-500079  PURCHASED WATER 13,436.80 50,861.15 240,000.00 21%
16-665-500088  BANK SERVICE CHARGES 30.44 360.73 400.00 90%
16-665-500282  BAD DEBT EXPENSE 0.00 0.00 5,000.00 0%
16-665-500283  DEBT SERVICE RESERVE 0.00 0.00 35,154.00 0%
16-665-500284  CAPACITY FEE-CITY 0.00 0.00 52,875.00 0%
16-665-500286  SYSTEM MAINTENANCE 0.00 0.00 28,125.00 0%
16-665-500347  PERMITS 0.00 1,140.00 870.00 131%
16-665-500390  DEPRECIATION EXPENSE 0.00 0.00 23,576.00 0%
TOTAL EXPENDITURE 31,930.18 125,216.38 965,964.00 13%

EXCESS (DEFICIT) OF REVENUE 3,877.01 61,628.69 0.00



 
 

Committee Reports  
and Recommendations 



 Vance County 
Committee Reports and Recommendations 

January 4, 2016 
 

Joint Human Resources/Public Safety Committee 
EMS Department Reorganization.  The Public Safety Committee (Brummitt [C], Brown & 
Wilder) and the Human Resources committee (Brown [C], Taylor & Wilder) met jointly 
Wednesday, December 16th to discuss the next steps in the EMS and Fire Department 
reorganizations.  In reviewing the EMS reorganization, it was noted that a total of 28 employees 
are within the department consisting of 1 director, 3 battalion chiefs (currently shared with the fire 
department), and 24 EMT/Paramedics staffing 3 shifts of 4 ambulances.  The committee 
discussed the current arrangement where the battalion chiefs are operating on both the fire and 
EMS sides and recommended proceeding with creating 3 equivalent division chief positions for 
the EMS department.  Following the creation of these positions, all positions would be separated 
among the two departments.  In addition to this, the committee reviewed a proposal to provide a 
2% salary supplement to 3 qualified senior paramedic positions who would serve as field training 
officers (FTOs) for each of the 3 shifts.  The FTOs would continue operating on an ambulance, 
and would have the additional duties of teaching and training new employees.  The committee 
discussed the budget impacts of the 3 new positions and the FTOs and believes the additional 
$65,000 in expenditures will be covered by the revenue options being considered for the EMS 
department.  Both the HR and the Public Safety Committees recommended proceeding with the 
creation of the 3 division chief positions and with the salary supplements for the 3 FTO 
classifications and believe that the changes will greatly assist the department’s goal of providing 
the highest quality emergency medical services within acceptable response times.  
Recommendation:  Approve the EMS Division Chief job description and authorize the creation 
of 3 EMS Division Chief Positions within the EMS Department. 
Recommendation:  Authorize staff to provide a 2% salary supplement for 3 qualified paramedic 
positions to serve as Field Training Officers. 
 
Fire Department Reorganization.  The Committee continued its discussion of the Fire 
Department reorganization and reviewed input from the staff and Fire Chief Chris Wright.  It was 
noted that currently the department has budgeted 13 full-time positions and 5 part-time positions.  
These positions consist of the following: 1 Fire Chief, 3 Battalion Chiefs, 1 Captain, 3 Fire 
Engineers, 5 Fire Personnel and the 5 part-time positions.  The committee members stressed the 
importance of creating a separate fire marshal position that would be responsible for overseeing 
fire inspections and investigations as well as serving as a liaison to the volunteer fire departments.  
The committee also discussed the potential for increasing the number of part-time positions to be 
distributed at the volunteer stations and would like to look at the number of full-time positions at 
the main station that are necessary to maintain adequate ISO (Insurance Services Organization) 
levels.  The committee asked the fire chief to revise the reorganizational plan to include the 
creation of a separate fire marshal position, to consider the overall number of full-time positions at 
the main station and its impact on ISO ratings, and to address the distribution of additional part 
time positions at volunteer stations throughout the county.  For Your Information. 
 
 
 
 



Proposed EMS Organizational Chart for Vance County Emergency Services 
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EMS DIVISION CHIEF 
 

General Statement of Duties 
 

 Serves in a leadership capacity over a shift of emergency medical personnel in the EMS 
services of the County. 
  

Distinguishing Features of the Class 
 

 An employee in this class is responsible for the supervision and operation of EMS 
personnel and equipment.  The employee is responsible for the maintenance and operation of 
advanced life saving equipment, staffing the County’s QRV, and providing Paramedic level of 
life support and medical emergency treatment as needed. Work includes assuring that the 
quality of emergency patient care standards are in place, proper equipment and treatment are 
available and sound judgment and treatment decisions are made. Work is subject to both inside 
and outside environmental conditions, extremes in temperatures, noise, vibrations, hazards 
associated with emergency medical work. Due to the nature of the work, the employee is 
exposed to human blood and is subject to the OSHA requirements on blood borne pathogens. 
Work is supervised by the EMS Director and is evaluated through conferences, observation, 
station and incident operations, and public feedback. 
 

Duties and Responsibilities 
 

Essential Duties and Tasks 
o Plans and directs shift objectives and activities of the EMS personnel on the shift. 
o Instructs and advises on administrative or operational needs, procedures and 

policies. 
o Prepares and reviews station and shift activity reports and records; approves 

personnel leave and time sheets. 
o Inspects personnel, equipment and apparatus and station maintenance; also reviews 

and makes personnel assignments. 
o Provides input into personnel decisions regarding the staff; evaluates, counsels, and 

disciplines personnel. 
o Provides responses to emergency calls and ambulance requests;  
o Operates emergency medical equipment and responds when available resources 

have been exhausted. 
o Provides input into budget, long range plans, and other operational issues as 

requested. 
o Instructs in training programs.  
o Administers Paramedic level care of life support techniques and procedures based 

on patient presentation, as needed. 
 
Additional Job Duties 

o Attends in-service classes to maintain current and up-to-date knowledge of 
emergency medical technology and/or care. 

o Attends staff meetings and committee meetings as required. 
o Performs related duties as required by EMS Director. 

 
Recruitment and Selection Guidelines 

 
Knowledge, Skills and Abilities 

a. Thorough knowledge of and skill in administering emergency medical procedures 
and techniques along with emergency medical methods. 
b. Thorough knowledge of County/City medical emergency rules and regulations 

and of County/City geography and locations of roads and streets. 
c. Considerable knowledge of supervisory methods and techniques. 



EMS Division Chief 
Page 2  

 
d. Considerable knowledge of anatomy and physiology. 
e. Considerable knowledge of intravenous therapy and skill in recognizing adverse 

conditions. 
f. Considerable knowledge of equipment and supplies employed in emergency 

care of patients and accident victims. 
g. Skill in recognizing patient trauma(s) and signs and symptoms of medical 

emergencies to determine appropriate treatment. 
h. Skill in safe and efficient operation of QRV, ambulance and medical equipment. 
i. Ability to effectively supervise and direct staff of employees. 
j. Ability to use sound judgment in making decision regarding operations, 

personnel, and priorities. 
k. Ability to perform duties in accordance with established emergency medical 

procedures and techniques and medical protocols and standing orders. 
l. Ability to work with a diverse socio-economic population based on the unique 

situations encountered. 
m. Ability to respond quickly and calmly in emergencies and stressful situations. 
n. Ability to drive safely with the QRV and ambulance in adverse conditions and 

according to motor vehicles laws. 
o. Ability to communicate effectively in a tactful and firm manner with the public. 
p. Ability to deal with stress and death and dying patients. 
q. Ability to accurately record services provided on required forms. 
r. Ability to work with co-workers, law enforcement personnel, fire and rescue 

squads, medical personnel, patients and the general public. 
s. Ability to maintain confidentiality of patient contact. 

 
Physical Requirements 

o Must be able to physically perform the basic life operational functions of climbing, 
balancing, stooping, kneeling, crouching, crawling, reaching, standing, walking, 
pushing, pulling, lifting, fingering, grasping, feeling, talking, hearing, and 
repetitive motions. 

o Must be able to perform very heavy work exerting in excess of 100 pounds of 
force occasionally, and/or in excess of 50 pounds of force frequently, and/or in 
excess of 20 pounds of force constantly to lift objects. 

o Must possess visual acuity to prepare and analyze data and figures, perform 
accounting functions, operate a computer, monitor medical status, operate a 
motor vehicle, do extensive reading and use measurement devices. 

 
Desirable Education and Experience 

o Graduation from high school with 10 years’ experience as a Paramedic and a 
minimum of 5 years of leadership experience and/or an equivalent combination 
of education and experience. 

 
Special Requirements 
  

o North Carolina Emergency Medical Technician-Paramedic 
o North Carolina Emergency Vehicle Driver 
o Possession of a valid North Carolina “Class C” driver’s license. 

 
 
Vance County 
2015 
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Vance County 
Finance Director’s Report to the Board 

January 4, 2016 
 

 
A. Surplus Property - Police K-9.  Sheriff Peter White requests the Board of 
Commissioners declare Police K-9 Beretta surplus property.  The animal is beyond the normal 
life expectancy of a useful police dog and has failed certification due to her age.  Additionally, 
Sheriff White is requesting the County sell K-9 Beretta to her handler, Det. Bobby C. Martin, for 
the sum of $1.00.  Recommendation: Declare Police K-9 Beretta surplus County property and 
sell her to Detective Bobby C. Martin for the sum of $1.00.   
 
B. NSP Grant Agreement Amendment.  The North Carolina Department of Commerce 
has requested an addendum to the grant agreement for the Neighborhood Stabilization Program 
dated January 9, 2013.  Commerce is leaving $451,245.13 in the budget for reimbursement to 
Vance County for eligible NSP expenditures.  The remaining budgeted funds for Vance County 
will be de-obligated.  Any NSP expenditures in excess of $451,245.13 can be reimbursed to the 
County through available program income generated by the sale of NSP homes.  The County 
has submitted a requisition in the amount of $287,834.26 for reimbursement of outstanding 
expenditures to date.  Recommendation: Approve the NSP grant addendum as presented. 
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Vance County 
 County Manager’s Report to the Board 
 January 4, 2016 
 
 
 
A.  Annual Planning Retreat.  The Board’s annual planning retreat is scheduled for 
Tuesday, January 26 at the Perry Memorial Library Farm Bureau Room. 
 
B.  REI Engineering Contract. The County worked with REI Engineers to complete a 
roof analysis of the Henry A. Dennis Building and the Administrative Building.  The full 
analysis with recommendations was presented to the board during the November 23, 2015 
work session (A summary of the findings is included for your information).  Following 
the presentation of findings, the board indicated a desire to proceed with replacement of the 
Dennis Building roof within this fiscal year utilizing funds set aside in the FY 2015-16 
budget for capital needs.  The engineer estimates a total project cost of $114,385 which 
includes a small contingency.  The engineering fees total $13,100 and the project is 
estimated to be complete by June 15, 2016. Recommendations: Authorize the county 
manager to execute a contract for construction documents and construction 
administration with REI Engineers for replacement of the Henry A. Dennis Building Roof.    
 
 
 
 



 
 

ROOFING, WATERPROOFING AND BUILDING ENVELOPE ENGINEERS AND CONSULTANTS 

www.reiengineers.com 

AN EMPLOYEE-OWNED COMPANY 

REI ENGINEERS 
9121 ANSON WAY, SUITE 100, RALEIGH, NC 27615 

PHONE 919.845.1450   FAX 919.870.6885  

 

 

November 18, 2015 

 

County of Vance Planning and Development 

156 Church Street, Suite 003 

Henderson, North Carolina 27536 

Attention: Mr. Jordan McMillen 

Deputy County Manager/Planning and Development Director 

Reference: Roof System Condition Assessments 

Administration Building (Old Courthouse) 

Henry A. Dennis County Office Building (Old Post Office) 

REI Project No. 015RAL-065 

Dear Mr. McMillen: 

Roof Condition Assessments were conducted at Administration Building located at 122 Young Street and 

the Henry A. Dennis County Office Building located at 300 S. Garnett Street, both in Henderson, NC. 

The Administration Building has nine roof areas totaling approximately 21,608 square feet.  The Henry 

A. Dennis County Office Building has six roof areas totaling approximately 7,977 square feet.  A 

summary of the work included was as follows: 

A. Conducted site visit to interview appropriate facility personnel and review the condition 

of the roofing system components to determine the need for remediation. 

1. Developed a scaled roof plan drawing in AutoCAD indicating the locations of 

penetrations, type(s) of roofing system (membrane, shingles, metal, etc.) and 

types(s) of roof deck.   

2. All reasonably accessible, exposed surfaces of the system were carefully 

examined to locate specific problems and evaluate the overall needs of the area(s) 

in question. 

3. Digital photographs were taken to highlight areas of concern and illustrate 

discrepancies due to age, application, design or material performance.  

Photograph will be included in the report. 

4. Roof core samples were taken on unconfirmed areas to determine conditions and 

composition of roof system at the core location.  In addition to reporting the type 

of components, typical comments relate to adhesion, delamination, deterioration, 

moisture content and anticipated service life.  All openings in the system were 

repaired with compatible materials.  Core samples were not be taken where 

deemed inappropriate due to possible warranty issues, questionable 

conditions/materials, etc. 

B. Provide a report sealed by a North Carolina Licensed Professional Engineer outlining the 

results of our field evaluation. 

1. Report includes a summary of our findings, photographs and roof plans as well as 

recommendations for immediate (emergency) and long term repairs or 

replacements with estimated construction costs.   
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2. If replacement is necessary, budget figures were provided for 20 year multiple-

ply roof system. 

Summary of Findings and Cost Estimates: 

 

Administration Building: 

 

Section A-Approximately 7,328 sq. ft., high slope (> 7 inch per foot), slate shingle roof. 

Condition - Slate shingles are in generally poor condition and all surrounding sheet metal 

flashings are in poor condition.  Roof system has active leaks.  Wood deck is damaged by water.  

Drainage system is not adequate. 

Recommendation – Remove slate shingles, salvage reusable slate shingles, replace damaged 

wood decking, install new membrane underlayment and new and salvaged slate shingles.  

Replace all sheet metal flashings and drainage components. 

Cost Estimate: $117,248.00. 

 

Section B-Approximately 721sq. ft., high slope (> 4 inch per foot), slate shingle roof. 

Condition - Slate shingles are in generally poor condition and all surrounding sheet metal 

flashings are in poor condition.  Roof system has active leaks.  Wood deck is damaged by water. 

Recommendation – Remove slate shingles, salvage reusable slate shingles, replace damaged 

wood decking, install new underlayment and new and salvaged slate shingles.  Replace all sheet 

metal flashings and drainage components. 

Cost Estimate: $11,536.00. 

  

Section C-Approximately 5,030 sq. ft., low slope (< 1/2 inch per foot), Two roofing systems - lightweight 

insulating concrete deck covered by an aggregate surfaced asphalt built-up roof system covered 

by mechanically fastened wood fiber insulation and mechanically fastened thermoplastic single-

ply membrane system. 

Condition - Thermoplastic single-ply membrane in generally fair to poor condition.  Roof area 

has poor drainage.  Membrane is deteriorating due to standing water and fasteners backing out.   

No active leaks were reported.   

Recommendation – Remove both roofing systems down to the lightweight insulating concrete 

deck.   Repair deck as needed, install tapered insulation system to provide proper R-value and 

positive drainage.  Apply two-ply Modified Bitumen membrane system and associated membrane 

flashings. 

Cost Estimate: $95,570.00. 

 

Section D-Approximately 1,075 sq. ft., low slope (< 1/2 inch per foot), Two roofing systems - lightweight 

insulating concrete deck covered by wood fiber insulation with adhered aggregate surfaced 

asphalt built-up roof system covered by mechanically fastened tapered polyisocyanurate 

insulation and mechanically fastened thermoplastic single-ply membrane system. 

Condition - Thermoplastic single-ply membrane in generally poor condition.  Roof area has poor 

drainage.  Membrane is deteriorating due to standing water and fasteners backing out.   

Membrane has existing openings and water is leaking into the roof insulation system.   

Recommendation – Remove both roofing systems down to the lightweight insulating concrete 

deck.   Repair deck as needed, install tapered insulation system to provide proper R-value and 

positive drainage.  Apply two-ply Modified Bitumen membrane system and associated membrane 

flashings. 

Cost Estimate: $20,425.00. 
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Section E-Approximately 292 sq. ft., low slope (< 1/4 inch per foot), Two roofing systems - lightweight 

insulating concrete deck covered by an aggregate surfaced asphalt built-up roof system covered 

by mechanically fastened wood fiber insulation and mechanically fastened thermoplastic single-

ply membrane system. 

Condition - Thermoplastic single-ply membrane in generally very poor condition.  Roof area has 

extremely poor drainage.  Membrane is deteriorating due to standing water and fasteners backing 

out.   Membrane has existing openings and water is leaking into the roof insulation system.  No 

active leaks were reported.   

Recommendation – Remove both roofing systems down to the lightweight insulating concrete 

deck.   Repair deck as needed, install tapered insulation system to provide proper R-value and 

positive drainage.  Apply two-ply Modified Bitumen membrane system and associated membrane 

flashings. 

Cost Estimate: $4,672.00. 

 

Section F-Approximately 2,409 sq. ft., low slope (< 1/4 inch per foot), One roofing system - Two-ply 

Modified Bitumen membrane system adhered to polyisocyanurate insulation adhered with asphalt 

to sloped poured-in-place concrete deck over a metal pan. 

Condition - Modified Bitumen membrane system is in generally fair condition.  Roof area has fair 

to poor drainage mainly due to a clogged roof drain.  Membrane is deteriorating due to standing 

water.   No active leaks were reported.   

Recommendation – Contact plumber to clear clogged drain line or replace clogged drain line. 

Maintain roof membrane and keep drain strainers clear of debris. 

Cost Estimate: $1,500.00. 

 

Section G-Approximately 1,788 sq. ft., low slope (1/2 inch per foot), Two roofing systems - sloped metal 

deck covered by mechanically fastened polyisocyanurate insulation and mechanically fastened 

thermoplastic single-ply membrane covered by mechanically fastened polyisocyanurate insulation 

and mechanically fastened thermoplastic single-ply membrane. 

Condition - Thermoplastic single-ply membrane in generally fair condition.  Roof area has 

generally good drainage.  There are a few small areas of standing water that is causing the 

membrane to deteriorate.   No active leaks were reported.   

Recommendation – Apply fluid-applied roof membrane over areas where water does not drain 

well.  Maintain roof membrane and keep drain strainers clear of debris. 

Cost Estimate: $1,000.00. 

 

Section H-Approximately 2,103 sq. ft., low slope (< 1/4 inch per foot), Two roofing systems- lightweight 

insulating concrete deck covered by wood fiber insulation with adhered aggregate surfaced 

asphalt built-up roof system covered by mechanically fastened perlite insulation and 

mechanically fastened thermoplastic single-ply membrane system. 

Condition - Thermoplastic single-ply membrane in generally fair to poor condition.  Roof area 

has poor drainage.  Membrane is deteriorating due to standing water and fasteners backing out.   

No active leaks were reported.   

Recommendation – Remove both roofing systems down to the lightweight insulating concrete 

deck.   Repair deck as needed, install tapered insulation system to provide proper R-value and 

positive drainage.  Apply two-ply Modified Bitumen membrane system and associated membrane 

flashings. 

Cost Estimate: $39,957.00. 
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Section I-Approximately 862 sq. ft., low slope (< 1/2 inch per foot), One roofing system – sloped metal 

deck covered by covered by mechanically fastened flat and tapered polyisocyanurate insulation 

and mechanically fastened thermoplastic single-ply membrane. 

Condition - Thermoplastic single-ply membrane is in generally good condition.  Roof area has 

generally good drainage.  No active leaks were reported.   

Recommendation – Maintain roof membrane and keep drain strainers clear of debris. 

Cost Estimate: $00.00. 

 

Henry A. Dennis County Office Building: 

 

Section A-Approximately 4,106, high slope (> 5 inch per foot) and low slope (3/8 inch per foot), flat 

seam and batten seam sheet metal copper roof system. 

Condition – High slope and low slope areas are in fair condition. There are multiple asphalt 

membrane and asphalt mastic repairs at transitions between the high slope areas on the low slope 

valley areas.  The repairs are in poor condition.  Roof system has active leaks.  Wood deck is 

damaged by water.  Drainage system is not adequate. 

Recommendation – Remove asphalt membrane and mastic repairs, upgrade the drainage system 

and apply fully fabric-reinforced fluid-applied roof membrane system over the existing sheet 

metal copper roof system.  Replace all sheet metal flashings.   

Cost Estimate: $45,166.00. 

 

Section B-Approximately 972 sq. ft., Section D-Approximately 1,729 sq. ft. and Section E Approximately 

393 sq. ft., low slope (1/4 inch per foot), One roofing system – sloped wood plank deck covered 

with rosin paper and mechanically fastened wood fiber insulation covered with asphalt adhered 

asphalt built-up roof membrane with asphalt flood coat and aggregate surfacing. 

Condition – Asphalt built-up roof membrane is in generally good condition.  The asphalt flood 

coat is in poor condition and the asphalt membrane flashing systems are in poor condition.  

Drainage system is adequate.  

Recommendation – Remove aggregate surfacing, upgrade asphalt membrane flashing systems 

and apply restoration flood coat and new aggregate surfacing. 

Cost Estimate: $24,752.00. 

 

Section C-Approximately 169 sq. ft., low slope (1/4 inch per foot), One roofing system – sloped wood 

plank deck covered with rosin paper and mechanically fastened wood fiber insulation covered 

with asphalt adhered asphalt built-up roof membrane with asphalt flood coat and aggregate 

surfacing. 

Condition – Asphalt built-up roof membrane is in very poor condition.  Appears part of the wood 

deck has collapsed to due water damage. 

Recommendation – Remove roof membrane and insulation down to wood plank deck.   Repair 

deck and install insulation board and two ply modified bitumen  roof system and associated metal 

flashings. 

Cost Estimate: $2,400.00. 
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Section F-Approximately 608 sq. ft., low slope (<1/4 inch per foot), One roofing system – sloped wood 

plank deck covered mechanically fastened base sheet covered with asphalt adhered built-up roof 

membrane with asphalt flood coat and aggregate surfacing. 

Condition – Asphalt built-up roof membrane is in fair to poor condition.  Membrane system has 

ridges due to wood deck joint movement. Drainage system is adequate. 

Recommendation – Remove roof membrane and insulation down to wood plank deck.   Repair 

deck and install insulation board and two ply modified bitumen  roof system and associated metal 

flashings. 

Cost Estimate: $9,120.00. 

 

If you have any questions, please do not hesitate to call. 

Respectfully submitted, 

REI Engineers 
 

 

 
Bob Tomlinson, RRC       
Branch Manager      



Consent Agenda Items 

Budget Transfer
Ambulance Charge-Offs 

Tax Refunds and Releases 
 Minutes 
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911 Emergency Operations 

Administrative Ambulance Charge-Offs 
Cooperative Extension 

Fire and EMS 
Health Department 
Human Resources 

Information Technology 
Planning and Development 

Parks and Recreation 
Social Services 

Tax Office 
Veterans Service 



TRANSFER REQUEST NO.   7

Department Name: Social Services

Request for Funds to be Transferred From:

ACCOUNT TITLE ACCOUNT NUMBER AMOUNT

Auto Supplies 10610-500031 1,500.00

TOTAL 1,500.00$                                  

Explanation of transfer request: To cover anticipated costs for the remainder of the fiscal year.

Request for Funds to be Transferred To:

ACCOUNT TITLE ACCOUNT NUMBER AMOUNT

Vehicle Maintenance 10610-500017 1,500.00

TOTAL 1,500.00$                                  

Explanation of transfer request: See above.

Requested by:  _____________________________________________________________   Date  ____________________________

PRESENTED: Reviewed by
     VANCE COUNTY BOARD OF COMMISSIONERS Finance Office  ______________________________________
     IN MEETING OF 

 _________________________________________________

 _________________________________________________

VANCE COUNTY 
DEPARTMENTAL LINE-ITEM TRANSFER REQUEST

2015 - 2016 Fiscal Year



          AMBULANCE CHARGE-OFFS 

 DECEASED REQUIRING BOARD APPROVAL 

DECEMBER 2015 

NAME        DATE OF SERVICE    AMOUNT      REASON 

Kenneth E. Davis 05/06/2012 & 10/08/2012        957.43 No estate listing 
George S. Evans III 01/28/2009        439.28 No estate listing 
Antonio F. Hammond 03/30/2006 & 03/31/2007      1237.95 No estate listing 
Cornelius Mooring 04/26/2009 & 07/25/2009          74.93 No estate listing 
Denise Moulden 11/03/2013 – 12/20/2013        244.71 No estate listing 
Reuben J. Perkinson, Jr. 04/17/2014 & 04/23/2014        176.17 No estate listing 
Ida B. Pittman  11/26/2013 – 04/24/2014        257.99 No estate listing 
Mary Jane W. Schneider 09/19/2008          16.81 No estate listing 
Matt Taylor, Jr.  11/04/2011 & 05/02/2014        300.00 No estate listing 

        MONTHLY TOTAL       $ 3,705.27     FISCAL YTD TOTAL     $ 18,849.57 



                     Tax Office Refund and Release Report for November 2015 
 
 

Taxpayer Name Tax Year Real Personal 
Motor 
Vehicle MV Fee 

Solid 
Waste Fee Reason 

Stevenson Brad A.               2009 450.10 0 0 0 0 correct value    

Stevenson Brad A.               2010 450.10 0 0 0 0 correct value    

Stevenson Brad A.               2011 450.11 0 0 0 0 correct value    

Bowman Daphene                 2012 0 48.86 0 0 105.00 pers prop billed 

Bowman Daphene                 2012 0 0 0 0 105.00 pers prop billed 

Bowman Daphene                 2013 0 48.87 0 0 105.00 pers prop billed 

Vann Bessie J.                  2013 228.68 0 0 0 0 real prop - bill 

Vann Bessie J.                  2014 231.46 0 0 0 0 real prop - bill 

Bates Sabrina B.                2015 0 0 0 0 0 add solid waste  

Dansey George                  2015 0 14.60 0 0 0 remove late list 

Dansey George                  2015 0 0.08 0 0 0 remove late list 

Farlow Patricia B.              2015 469.82 0 0 0 0 correct value    

Maynard Phyllis                2015 0 17.90 0 0 0 correct value    

Neal Tracey D.                  2015 0 0 0 0 0 add solid waste  

Royster Joyce Marie            2015 0 0 0 0 0 add solid waste  

Tabbs Creek Development Co.    2015 0 0 0 0 105.00 remove solid was 

Tabbs Creek Development Co.    2015 0 0 0 0 105.00 remove solid was 

Tabbs Creek Development Co.    2015 0 0 0 0 105.00 remove solid was 

Vann Bessie J.                  2015 231.46 0 0 0 0 real prop - bill 

Worley Donald Wayne            2015 0 55.41 0 0 105.00 pers prop billed 

        

Total  2,511.73 185.72  -    -   735.00  

        

Total Refunds and Releases $3,432.45        
 













          ADMINISTRATIVE AMBULANCE CHARGE-OFFS 
 

FOR INFORMATION ONLY 
 

DECEMBER 2015 
 
 

NAME    DATES OF SERVICE  AMOUNT REASON 
 
Danny R. Edwards  12/21/2008   399.60  Deceased-Statute of 
          limitation beyond 36 mos 
Robert Mayo   01/04/2007   188.19  Deceased-Statute of 
          limitation beyond 36 mos 
Patricia A. Owens  07/07/2011   125.00  Deceased-Statute of 
          limitation beyond 36 mos 
Shakenia D. Alexander  11/10/2005   386.00  Uncollectible-Statute of 

limitation beyond 10 yrs 
William B. Alexander  11/27/2005    96.45   Uncollectible-Statute of 

limitation beyond 10 yrs 
Cora H. Allen   11/04/2005   150.93  Uncollectible-Statute of 

limitation beyond 10 yrs 
Pamela Allen   11/05/2005    55.00   Uncollectible-Statute of 

limitation beyond 10 yrs 
Horace L. Alston   11/22/2005   386.00   Uncollectible-Statute of 

limitation beyond 10 yrs 
Lawrence Anderson  11/11/2005 & 11/18/2005 250.00   Uncollectible-Statute of 

limitation beyond 10 yrs 
Polo Arias-Martinez  11/03/2005   377.00  Uncollectible-Statute of 

limitation beyond 10 yrs 
Walter C. Ball   11/28/2005          1049.83  Uncollectible-Statute of 

limitation beyond 10 yrs 
Robert P. Bolton   11/29/2005   386.00  Uncollectible-Statute of 

limitation beyond 10 yrs 
James Brame   11/25/2005    75.00  Uncollectible-Statute of 

limitation beyond 10 yrs 
 



Bernard Brown   11/10/2005   377.00  Uncollectible-Statute of 
limitation beyond 10 yrs 

Jamel Brown   11/28/2005   359.00  Uncollectible-Statute of 
limitation beyond 10 yrs 

Martha V. Bullock  11/17/2005    51.68  Uncollectible-Statute of 
limitation beyond 10 yrs 

Carol A. Bullock-Scott  11/09/2005   150.00  Uncollectible-Statute of 
limitation beyond 10 yrs 

James Carr   11/05/2005    36.09  Uncollectible-Statute of 
limitation beyond 10 yrs 

William H. Clayton  11/14/2005    45.90  Uncollectible-Statute of 
limitation beyond 10 yrs 

Ricky E. Collier   11/01/2005   404.00  Uncollectible-Statute of 
limitation beyond 10 yrs 

Cheryl R. Crute   11/25/2005   100.00  Uncollectible-Statute of 
limitation beyond 10 yrs 

Gloria Crute   11/19/2005      5.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Theresa Davis   11/27/2005   398.66  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Christina D. Dement  11/11/2005   413.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Barbara M. Dunston  11/05/2005     5.64  Uncollectible-Statute of 
          limitation beyond 10 yrs  
Lora Durham   11/16/2005    17.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
William W. Durham  11/24/2005   395.00  Uncollectible-Statute of 
          limitation beyond 10 yrs  
Kim W. Ellison   11/05/2005   404.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Blanche L. Epps   11/29/2005       .68  Uncollectible-Statute of  
          limitation beyond 10 yrs  
Christopher D. Falcon  11/30/2005   377.00   Uncollectible-Statute of 
          limitation beyond 10 yrs 
James Floyd   11/03/2005   108.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 



Donna J. Foster   11/08/2005   395.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Saint M. Gay   11/18/2005   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Martha W. Gooch  11/23/2005   359.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Willie L. Grant   11/22/2005   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Linda A. Hargrove  11/04/2005   178.76   Uncollectible-Statute of 
          limitation beyond 10 yrs 
Thurman Hargrove  11/05/2005    75.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Otis S. Harrell   11/01/2005   486.00  Uncollectible-Statute of 
          limitation beyond 10 yrs   
Alyson M. Harris   11/01/2005   701.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Peggy Hayes   11/09/2005   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Rudolph Hilliard   11/28/2005   106.51  Uncollectible-Statute of 
          limitation beyond 10 yrs 
James E. Ivey   11/11/2005   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Clinton L. Johnson  11/21/2005   422.50  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Paul Johnson   11/17/2005   377.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Calvin G. Jones   11/20/2005    28.87  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Scott C. Keesee   11/29/2005   377.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Tammy N. Lightfoot  11/09/2005   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Pedro C. Martinez  11/09/2005   423.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Rosendo Martinez  11/17/2005   440.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 



Victor M. Martinez  11/12/2005   359.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Earl J. Mason   11/13/2005    65.47  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Edward M. Mason  11/02/2005   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Neta M. Morales   11/12/2005   359.00    Uncollectible-Statute of 
          limitation beyond 10 yrs 
Aljoronda Parham  11/19/2005   404.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Catherine B. Parham  11/23/2005   395.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Rebecca E. Paschall  11/09/2005    75.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Otis Peace   11/09/2005   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Tu’Keisha S. Person  11/08/2005    75.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Thaddeus Reavis  11/06/2005   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Danny R. Roberson  11/01/2005 & 11/02/2005 176.15  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Vincent E. Smith   11/17/2005   386.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Rachel G. Sutton  11/22/2005   150.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Vickie J. Tarry   11/04/2005   377.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Danny R. Terry   11/23/2005   395.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Dora VanHouten   11/15/2005    38.00  Uncollectible-Statute of 
          limitation beyond 10 yrs 
Robert A. Williams  11/12/2005    42.94  Uncollectible-Statute of 
          limitation beyond 10 yrs 
 

TOTAL         $ 16,439.85 
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Objectives  Outcomes 

1. Producers will increase sales of food locally to more 
agriculturally aware consumers through market development, 
producer and consumer education, and new farmer and 
infrastructure support. 
 

●  Kerr-Tar Beekeepers met for their December meeting 
with 13 members present. The educational program was 
on Ancient Beekeeping.The members stated that some of 
the ancient methods were similar to the modern top bar 
method of honey production.  

● The Vance County Regional Farmers Market received over 
9,000 customer visits in 2015. 

2. Agricultural producers, workers, food handlers and 
consumers will adopt safer food and agricultural production, 
handling, and distribution practices that reduce workplace and 
home injuries/illnesses, enhance food security, and increase the 
quality and safety of food that North Carolinians prepare and 
consume 

● Two local farms were awarded Certified Safe Farm 
designation after undergoing a comprehensive safety 
review. 

● Approximately 10 commercial pesticide applicators from 
Vance, Warren and surrounding areas received training 
on safe pesticide use to protect human health and the 
environment. 

3. Individuals and groups will acquire leadership and decision 
making capacities needed to guide and actively participate in 
local and state organizations. 
 

● Agents and CED’s around the state attended the NC 
Cooperative Extension State Conference which provided 
leadership training to state staff.  An update on the status 
of the organization was provided as well.  

4. Youth and adults will address community issues and/or  
challenges through volunteerism. 
 

● The Vance County 4-H Teen Council co-sponsored with 
Vance County Department of Social Services a can food 
and toy drive for the holidays.  Members of the club 
designed a flyer, promoted the event, and coordinated the 
donation efforts with local food banks.  
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● The club also decorated Christmas Cards for individuals at 
Community Workforce Solutions. 

5. North Carolina's plant, animal and food systems will become 
more profitable and sustainable. 

 

 6. Parents and caregivers will effectively use  
recommended parenting, self care practices and community 
resources. 

● Eight parents graduated from Incredible Years Series , a 
fifteen week parenting series.  Incredible years series two 
has completed 12 of 15 sessions.  

 
7.  Futures that Work: School to Career Pathways 
 

● Vance County 4-H is planning for January and the next 
kickoff of the Ag Leadership Institute at Southern Vance 
High School.  The purpose of the program is to introduce 
and encourage students to explore careers in agriculture. 
There is also a leadership component added to prepare 
youth for their next steps after high school.  

8.  Youth and adult program participants will make  healthy 
food choices, achieve the recommended amount of physical 
activity and reduce risk factors for chronic diseases 

● EFNEP program assistant Marolyn Rasheed attended 
several trainings to prepare to launch her EFNEP program 
January 2015.  

9.  Consumers and communities will enhance the value of 
plants, animals, and landscapes while conserving valuable 
natural resources and protecting the environment. 
 

● Cooperative Extension programs provide research-based 
and environmentally sound garden, turf and landscape 
management information to hundreds of local residents 
each month through electronic newsletters, news articles, 
radio programs and social media. 

10. Community Outreach  ● 4-H Agent Turner Pride attended the Vance County 
Juvenile Crime and Prevention Council meeting aimed at 
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finding ways (programs, employment, recreation) to keep 
the youth in this county away from the legal system.  

 

 

 

 

 

 

 

 

 

 



EMS Calls Totals By Station

Company 9 (Main) 266
Company 1 (Bearpond FD) 31
Dec. 2015 Call Totals 297

EMS Calls By Medical Category EMS Calls By Medical Category (cont.)
Abdominal Pain 22 Stroke/CVA 3
Allergies 1 Traffic Accident 24
Animal Bite 1 Transfer / Interfacility 1
Assault 7 Trauma, Arrest 1
Back Pain 7 Traumatic Injury 7
Breathing Problems 36 Unconscious / Fainting 6
Burns 0 Unknown Problems 5
CO Poisoning / Hazmat 0 Dec. 2015 Call Totals 297
Cardiac Arrest 5
Chest Pain 18 EMS Calls By Outcome
Choking 1 ALS Assist 0
Code Stroke 0 Cancelled 0
Convulsions / Seizure 14 Cancelled Enroute 4
Diabetic Problem 8 Dead at Scene 3
Drowning 0 Fire Standby 2
Electrocution 0 No Patient Found 5
Eye Problem 0 Not Entered 2
Fall Victim 21 Patient Refused Care 33
Fire Standby 2 Standby 1
Headache 1 Training Chart 0
Heart Problems 2 Treated, Refused transport 21
Heat/Cold Exposure 0 Treated, Transferred Care 0
Hemorrhage/Laceration 8 Treated, Transported by EMS 226
Industrial Accident 0 Dec. 2015 Call Totals 297
Ingestion/Poisoning 11
MCI 0 Fire Calls By Outcome
Not Applicable 4 Structure Fires (Golden Belt) 3
Not Available 7 Vehicle Fires 4
Not Entered 2 Brush / Woods Fires 0
Not Known 5 First Responder 18
Pain 3 Motor Vehicle Accident 3
Pregnancy / Childbirth 2 Mutual Aid 2
Psychiatric Problems 2 Hazardous Materials 0
Respiratory Arrest 0 False Alarms 2
STEMI 3 Service Calls 3
Sick Person 55 Dec. 2015 Call Totals 35
Stab/Gunshot Wound 2

* monthly report needed befor the end of the month. It is missing 14 days.

Vance County Emergency Service
12/01/2015‐ 12/17/15 Call Breakdown



                                        GGRRAANNVVIILLLLEE--VVAANNCCEE  DDIISSTTRRIICCTT  HHEEAALLTTHH  DDEEPPAARRTTMMEENNTT  
                                              HHEEAALLTTHH  DDEEPPAARRTTMMEENNTT  RREEPPOORRTT  

  
  

PROGRAM NOVEMBER 1-30, 2015 (V) 

PRENATAL SERVICES (OB) 150 
 Pregnancy Care Management (OBCM) 82 
 Postpartum Home Visits 20 
 Clinical Services 39 
 New OBs 9 

CHILD HEALTH 101 
 Child Coordination for Children (CC4C) 73 
 Newborn Home Visits 20 
 Clinical Services 8 

FAMILY PLANNING 87 

 Clinical Services 74 
 Pregnancy Tests 13 

HIV TESTS 44 

STD TESTS   48 

TB TESTING 11 

 PPD 6 
 PPD Reading 5 
 TB Cases 0 
 TB Contacts tested 0 

IMMUNIZATIONS 206 
 Universal 85 
 Flu 121 

LABORATORY TESTS 414 
 In-house 192 
 Reference Laboratories 231 

ANIMAL BITES/POSSIBLE RABIES EXPOSURE 3 

REPORTABLE DISEASE/INVESTIGATION & SURVEILLANCE 77 

VITAL RECORDS 103 
 Births 55 
 Deaths 47 
 Fetal Deaths 1 

MISCELLANEOUS GENERAL SERVICES 
(Allergy shots, B12 Injections, Blood Pressure checks, etc.) 

0 

HOME HEALTH AGENCY 376 

 Physical Therapy 133 
 Occupational Therapy 18 
 Speech Therapy 14 
 Skilled Nursing 157 
 Med Social Worker 0 
 Aide/Home Health 54 

HEALTH EDUCATION AND PROMOTION SEE HEALTH EDUCATION 
REPORT 

SUPPLEMENTAL NUTRITION PROGRAM FOR WOMEN, 
INFANTS AND CHILDREN (WIC) 

Unable to get WIC data at the 
time 

Vickie Boyd       12/8/2015 
 



Well Application

Name
W1  

Evaluated
W2 

Grouting

W4        
Head      

Inspected

W6        
Permit     

Issued New

W8          
Permit Issued  
Abandonment

W10        
Completion 
Issued New

W13    
Bacteriological

W14       
Other      

Sample

W15 
Complaint 

Investigation Permit # Address
Septic 

Permit #
Date of 
Request

Peele, Tom 11/5/2015 11/5/2015 1442 650 Gun Club Rd Shared 11/2/2015
Reynolds, Jason 11/18/2015 11/18/2015 1445 Edwards Rd. 8327 11/3/2015
Henderson, Latonya 11/5/2015 11/5/2015 1444 N Cokesbury Rd Aband 11/5/2015
Henderson, Latonya 11/18/2015 11/18/2015 1446 N Cokesbury Rd 8329 11/13/2015

* PO=pending owner:  more information needed
* PHD=pending H.D.:  in process

December 3, 2015



Septic Applications

DATE 
RECVD SITE READY

PARCEL NO 
SUBDIVISION LOT# APPLICANT OWNER EHS

PERMIT 
ISSUED PERMIT # ADDRESS

11/6/2015 11/13/2015 4 Sandon Edwards Same PO Hicksboro Road

11/25/2015 11/25/2015 0365 03010 Alejandro Uribe Same PO Stagecoach Rd

* PO=pending owner:  more information needed

* PHD=pending H.D.:  in process

December 3, 2015



Vance County
Restaurant Inspection

2015 November CAT

04091030069                   
Billy T's                        

423 Welcome Ave               
252-425-4500 11-2-15  H 2

04091010319                   
HAMPTON INN OF HENDERSON  

385 Ruin Creek Road            
492-3007

11-2-15  A     
98 2

04091010346                   
SUNRISE BISCUIT              

333 N Garnett Street             
171 John Carmady              

492-0257
11-2-15 A     

99 4

04091010324                   
HATTIES RESTAURANT         

1012 S Garnett Street            
252-915-8912

11-4-15  A     
94 4

0409101                       
DENNY'S                      

1524 Dabney Drive              
438-4800

11-5-15  A     
98.5 3

04091010394                   
MIDDLEBURG STEAK & SEAFOOD   

7139 Broad Street               
919-971-0972

11-5-15  A     
97 4

04091011086                   
CHINA KING                   

383 Raleigh Road               
226 JiXian Zheng                

433-8088                      
11-5-15  A     

91 4

04091010889                   
HENDERSON MEXICAN          

1101 Nicholas Street             
237 Bruno Ramirez              

492-2166
11-5-15  A     

94 4



Vance County
Restaurant Inspection

2015 November CAT

04091020064                   
CRUIZER'S #240                
800 Dabney Drive               

014 Holmes Oil Company         
438-2433

11-5-15  A     
96 2

04091010347                   
COVENTRY HOUSE INN         

20 Medical Court                
690-7096

11-9-15  A     
99 4

04091010359                   
JJ FISH & CHICKEN             
1202 E Andrews Ave             

431-0060
11-9-15  A     

98.5 4

04091010266                   
ROSEMART #206               

230 Vanco Mill Road             
430-1794

11-10-15  A    
96 4

04091010385                   
EL AGAVE MEXICAN 

RESTAURANT                  
430-6637 11-10-15  H 4

04091012000                   
ICHIBAR JAPANESE             
901-S Beckford Drive             

438-7070                 
11-10-15  A    

96 4

04091010163                   
GOLDEN CHINA                

1656 N Garnett Street            
199 Yun Yu Zheng               

492-9131
11-12-15  A    

95 4

04091010387                   
KITTERLL GROCERY            

1356 HWY 1                   
492-3005                      

11-12-15  A    
93.5 4



Vance County
Restaurant Inspection

2015 November CAT

04091020101                   
KITTRELL FOOD MART          

1243 US 1 HWY                
438-1081

11-12-15  A    
95 3

04091010135                   
ADVENTURE ISLAND            

1211 Coble Blvd                 
101 Anthony Abbott              

492-9888
11-12-15  A    

97 2

04091010252                   
CHINA STAR                   

1411 E Andrews Ave             
108 Lin De Quan                

436-9080
11-13-15  A    

91 4

04091050000                   
KERR VANCE ACADEMY         
700 Vance Academy Road        

15 Jean Long                   
492-0018

11-16-15  A    
97.5 3

04091010278                   
RJ'S COUNTRY STORE INC      

13674 NC HWY 39 N             
430-0014

11-17-15  A    
96 4

04091027907                   
TED'S CATERING               
420 Alexander Ave               

430-0173
11-18-15  A    

94 4

04091090223                   
VANCE COUNTY NUTRITION SITE  

126 S Garnett St                
252-492-0257

11-18-15  A    
99 4

04091010284                   
VANCE COUNTY JAIL FOOD 

SERVICE                      
516 Beckenridge Street           

438-3923
11-18-15  A    

99 4
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04091020025                   
SUPPLY LINE DELI              
235 Raleigh Road               
018 John Williams               

438-2836
11-19-15  A    

98.5 4

04091050002                   
CROSSROADS CHRIST          

583 Old County Home Road       
431-1333

11-19-15  A    
99.5 4

04091010371                   
VILLAGE KITCHEN              
919 Beckford Drive              

738-9998
11-19-15  A    

97.5 4

04091010164                   
MAZATLAN                    

1052 Ruin Creek Road           
200 Gavino Flores               

438-6062
11-19-15  A    

95.5 4

04091010368                   
RUBY TUESDAY                

101 Exchange Street             
492-6243

11-23-15  A    
95.5 4

04091010343                   
CLARK ST BOYS & GIRLS CLUB   

212 N Clark Street
11-23-15  A    

97.5 4

04091010030                   
GOLDEN SKILLET              
444 Dabney Drive               
130 Steve Wright                

492-4040
11-23-15  A    

97.5 4
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12/3/2015

I= New Business                
C= Closed                     

H= Out of Business              
B= Seasonal





Monthly Activities Report for the Information Technology Department 

December, 2015 
Kevin M. Brown, IT Director. 
 

 
1. Replaced three phones at the jail due to damage or overuse. 

 
2. Fixed issue at the jail on one PC where internet access was disabled by application errors. 

 
3. Helped VCSO users resolve login issues. 

 
4. Created a kiosk workstation for the sheriff’s office to allow the public to apply for gun 

permits online.  
 

5. Continued to setup and distribute MDTs for the Sheriff’s Department.   
 

6. Started the process of setting up a site to site VPN with the Vance County Water 
Authority. Working through compatibility issues with the city vendor. 
 

7. Setup new account/tablet for Commissioner Kelly. 
 

8. Setup VPN and remote desktop access for revaluation users to work remotely on data 
processing overload. 
 

9. Helped deeds department with public information request. 
 

10. Setup new fax machine for the Deeds office. 
 

11. Setup and fixed issues with VPN access for DSS users. 
 

12. Attended meeting VGCC to discuss fiber and broadband access issues in Vance County.. 
 

13. Updated Java on Tax PCs. 
 

14. Fixed issues with scanning at the Fire Dept. 
 

15. Replaced a bad switch in the e911 center. 
 

16. Update video codecs for several users at the VCSO. 
 

17. Updated phone information for several users at VCSO. 
 

18. Activated wireless access for VCSO MDTs and issued new MDTs to 2 new deputies. 



 
19. Continue to research several open source network management applications to replace 

the existing management application. 
 

20. Regular monitoring of the main firewall that includes content filtering, intrusion 
prevention, application control and gateway AV and malware protection. 
 

21. Monitor the anti-virus servers for possible virus problems.  
 

22. Continue to assist employees in the use of the content management system. 
 

23. Continued to perform internal and external network security vulnerability checks. 
 

24. Continued daily monitoring of server and firewall logs and backup jobs. 
 

25. Helped users upload documents to the CMS and make those documents available to the 
public. 
 

26. Monitor the UTM for updates and potential security problems. 
 

     























Recreation/Parks 
 

    November 2015 
 

   Recreation Program Summary 
 
RECREATION PROGRAM DIVISION 
 
Youth Athletics  
 
 

SPORT GAMES PRACTICES SPECTATOR 
HOURS 

PARTICIPANT 
HOURS 

COACHES 
MEETINGS 

NUMBER OF 
PLAYERS 

Football/ 
Soccer/ 
Volleyball 

0 
 

62 1240 930 33  

       
 
Adult Athletics 
 
No Adult athletic programs were budgeted for 2015/16. 
 
Recreation Programs 
 
 Golden Age Club- conducted 3 meetings of the Golden Age Club with a total monthly 

attendance of 30 members.  This included a trip to Southern Supreme Gourmet 
Specialties in Bear Creek. 

 
 Visually Impaired Program (VIP) – this program works with visually impaired citizens 

and volunteers, and provided recreational activities including a support meeting, bowling, 
and a trip to the State Farmer’s Market in Raleigh with a total monthly membership of 
20. 

 
 Special Olympics –Held 2 Bocce practices for 11 athletes. Planned and implemented a 

local Bocce Invitational Tournament in Person County for 10 Person County Athletes and 
10 Vance County Athletes. There was a successful opening ceremony including 
participation by local Knights of Columbus members, many volunteers, and multiple 
team and individual matches where athletes received recognition and medals.  

 
 Attended a monthly Senior Center Advisory Council meeting.  

 
 Arthritis Foundation Exercise Program – held 5 classes for this low-impact, joint safe 

program developed for people with arthritis and proven to decrease pain and stiffness 
while increasing flexibility and range of motion 

 
 



Aycock Recreation Center 
 
The Aycock Recreation Department is helping the city and county start an employee wellness 
program. The Aycock Recreation Department is providing free memberships to all city and 
county employees. There were a total of 23 registered city members and 53 registered county 
members for the month of November. There were a total of 94 Vance County School employees 
registered for the month of October. 
 
 Scheduled 1 Facility rentals for a total of 2 hours of usage and a total of 40 participants 

 
 Scheduled 2 community/non-profit meeting for a total of 8 hours of usage and a total of 

120 participants. 
 
 Vance Charter scheduled 13 facility usages for a total of 27 hours and a total of 508 

participants. 
 
 Henderson Colligate scheduled 12 facility usages for a total of 24 hours and a total of 255 

participants.  
 
 Vance Granville scheduled 4 facility usages for a total of 12 hours and a total of 250 

participants. 
 
 Total of 1785 citizens visited/used the Center for the month (Excludes numbers for 

rentals/meetings/classes, aquatics events, and youth athletics 
 
 Co- led Arthritis class that met on Tuesday and Thursdays for 8 weeks. This session 

began on November 10, thru January 14, 2015. We had 7 classes for the month of 
November. 

 
 On November 23, 2015 Lauren and Crystal conducted training on new Facility Manuals 

they are the Facility Operational Manuel and the Emergency Action Plan. 
 
 On November 23, 2015 a part time staff meeting was held to discuss the Facility 

Operational manual and the Emergency Action Plan. 
 
 

 
TOWN (Taking off Weight Now) group meets on Friday mornings with a total of 30 
participants for the month. 
 
 
SLIDE N GLIDE FITNESS CLASS – Fifth session class is on October 20, thru December 8, 
2015 on Tuesdays from 6:30-7:15pm.  
 
 
D.R.E.AM.: Meets on Wednesday nights at ARC 



Aquatics	
	
 Water Aerobics Class was held 29 times with a total of 352 participants. 

 
 A total of 5 rentals were scheduled with 7.5 hours of usage and 116 participants.  

 
 Practice was scheduled for 7 swim teams 71 times with 955 participants and 86.5 hours 

of usage.   
 
 School groups were scheduled 3 times with 6 hours of usage and 129 participants.   

 
 Aycock Group 2 SOK was held 4 times with 34 participants and 4 hours of usage. 

 
 Group swimming lessons were held 9 times with 19 participants and 6 hours of usage.  

 
 Swim time for 6 groups were scheduled 23 times with 31 hours of usage and 125 

participants.   
 
 YMCA of Henderson had 24 open swim participants.   

 
 YMCA Water Aerobics Class was held 11 times with a total of 174 participants. 

 
 NVHS held 1 swim meet with 6 teams attending 230 participants and 4 hours of usage. 

 

Youth Services Summary 
 

Community Service/Restitution  
 Current population = 5     Intakes = 4     Terminations = 1 
 Aycock Recreation Center, Fox Pond Park, NC North Central Boys & Girls Club, and 

Henry A Dennis Office Building are the work sites used for youth completing community 
service/ restitution hours. 
 

Project Youth Outreach – Interpersonal Skills/Guided Growth Program 
 Program is still servicing seven schools.  In December all schools will be eligible for their 

first field trip.  Dabney Elementary will be doing the Wreath Project in December this 
year.  
 

Teen Court 
 Three cases were heard during the month.  
 Three youth finished their sanctions and were satisfactorily terminated.  
 Two youth completed watching mandated videos.  
 Judges for the month: Amanda Stevenson and Quon Bridges 
 Greg Kelly, Coordinator of Teen Court, conducted a Teen Court Competition Planning 

Meeting at Golden Corral in Henderson on November 18.  
 

 



COMMUNITY INVOLVEMENT/TRAINING 
 

 Numerous community board participation by staff: United Way, Safe Kids, System of 
Care Five County Community Collaborative, Boys & Girls Club, Juvenile Crime 
Prevention Council, Kerr-Tar Council of Governments WIA Youth Council, Community 
Health Assessment Team and Judicial Attendance Council, United Way of Vance County 

 Entire staff, including Recreation Director Kendrick Vann, attended the NC Allies/SPEP 
training in Raleigh on November 2.  

 Recreation Director Kendrick Vann and Donna Stearns attended the Granville/Vance 
Community Health Assessment Meeting held on November 10.  

 Shantel Hargrove, Coordinator of the DREAM Program, took DREAM team to 
participate in a competition hosted by First in Families of Durham County held at Clarke 
Street Elementary School on November 14. 

 Greg Kelly and Shantel Hargrove assisted Recreation Director, Kendrick Vann, with two 
Youth Council meetings held in November.  
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1-Dec Various 2 3 11 20 1 0 0 3 3 2 2 7 2 1 0 9

2-Dec  " 2 2 8 9 0 2 1 2 2 0 0 1 0 8

3-Dec  "                        1 2 8 15 0 2 1 0 0 1 4 9

4-Dec  " 2 3 3 5 1 1 0 2 0 1 4 0 2 0 0 1

7-Dec  " 3 5 11 11 1 1 3 0 4 1 4 1 0 1 0 2 1 8

8-Dec  " 3 6 14 15 2 0 4 1 0 2 4 0 0 0 1 1 1 9

9-Dec  " 0 1 10 10 0 2 2 0 0 0 0 4 10

10-Dec  "   0 0 8 9 0 1 2 2 1 0 1 1 0 8

11-Dec  " 2 4 4 4 0 0 0 0 0 0 2 2 0 1 1

14-Dec  " 1 6 7 6 0 6 0 0 2 0 1 4 1 7

15-Dec  " 4 3 7 9 0 1 1 1 2 0 0 1 2 0 0 0 6

16-Dec  " 3 2 9 14 1 1 1 1 0 2 0 2 1 1 1 5

17-Dec  " 1 1 9 9 0 2 0 0 2 1 0 6

18-Dec 1 1 1 2 0 2 1 1 0 0 1 0 1

21-Dec  " 1 1 1 0 1 0 0 0 0

22-Dec  " 0 0 0 0 0 0

  

Granville County  28

Warren County   

Wake County     1

Durham County  1

   

TOTAL 25 40 111 139 6 5 27 11 14 10 6 1 28 3 0 3 13 0 1 1 10 8 1 88

In-Person

NORTH CAROLINA DIVISION OF VETERANS AFFAIRS
ACTIVITIES REPORTING FORM

Correspondence
Out

    Request for Service
Written Action Taken (claims & development)(Telephone and In-Person)



 
 

Miscellaneous 
 
 
 



APPOINTMENTS 
January 4, 2016 

 
 
 

Vance County Industrial Facility and Pollution Control Financing Authority - six year term 
Re-appoint Ron Dorsey - appointed 04/1998 
 
 
Farmers Market Advisory Committee - three year term 
Appoint Annette Roberson, Carrie Harvey and Christeen Crudup to fill vacant positions. 
(See attached letter.) 
 
 
 



 

 

 

 

 
TO:  Vance County Board of Commissioners, 
 
FROM:  Paul McKenzie, Agricultural Extension Agent 
 
RE:  Farmers Market Advisory Board Membership 
 
On behalf of County Extension Director Morris White, Farmers Market Manager Tracy 
Madigan, and myself, I am pleased to send the following recommendations for 
appointment to the Vance County Regional Farmers Market Advisory Board: 
 
1.  Carrie Harvey (Vendor) 
6603 Horner Siding Rd., Oxford, NC 27565 
Carrie is co-owner Harvey Hills Farm, LLC, which produces eggs, herb plants, 
vegetable plants, flowers and pumpkins. Carrie also teaches NC REAL Agricultural 
Entrepreneurship class offered by the VGCC Small Business Center.  
 
2.  Christeen Crudup (Neighborhood) 
USDA Farm Service Agency, 853 S. Beckford Dr., Henderson, NC 27536 
Christeen has served Vance and Warren famers for 28 years in her work with the 
USDA Farm Service Agency. She is well-respected by the local agricultural 
community and brings a wealth of knowledge of local farming. She currently serves at 
the County Executive Director. 
 
3.  Annette Roberson (Chamber of Commerce) 
Henderson-Vance Chamber of Commerce, 415 S. Garnett St., Henderson, NC 27536 
Annette is the Director of Membership Services for the Henderson-Vance Chamber of 
Commerce. She is well connected with the local business community, and also directs 
the very popular Leadership Vance program. She also has a demonstrated interest in 
local agriculture through her support of Vance County Farm-City Week, as well as 
Vance County Agriculture Day (a component of Leadership Vance).  
 
These appointments will replace Sam Franklin (rotating off), and also Barbara Hicks 
and Frank Dillahunt whose service has been greatly appreciated but other commitments 
have prevented their active participation this past year.  
 
Thank you for considering this request as we continue to build a strong and successful 
Farmers Market to serve the farmers and people of Vance County and the surrounding 
region. 

North Carolina State University and North Carolina A&T State University commit themselves to positive action to secure equal opportunity regardless of race, 
color, creed, national origin, religion, sex, age, veteran status, or disability. In addition, the two Universities welcome all persons without regard to sexual 
orientation. North Carolina State University, North Carolina A&T State University, U.S. Department of Agriculture, and local governments cooperating. 

Vance County Center 
North Carolina Cooperative Extension 
305 Young Street 
Henderson, NC  27536 
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