AGENDA
VANCE COUNTY BOARD OF COMMISSIONERS
July 11, 2016

Invocation Ron Cava, First Baptist Church
Composite Board to Reappoint/Appoint Chair and two Members
to the Vance County ABC Board
Public Comments (for those registered to speak by 5:45 p.m. - each speaker is limited to five minutes)
Appointment 6:00 p.m. Consideration of Financial Policies
David Beck and Davenport Representative

Appointment 6:15 p.m. Marcus Barrow, Henderson Police Dept.
Outdoor Fitness Area

Appointment 6:30 p.m. Porcha Brooks, Tax Administrator
Untimely Exemption Application

Water District Board
a. Monthly Operations Report

Committee Reports and Recommendations

a. Public Safety Committee
-Animal Shelter Construction Update, Change Order #3, and Award of Fencing Contract
b. Properties Committee

-Henderson Collegiate Lease Extension
-Dennis Building Roof Replacement

Finance Director’s Report
a. Reimbursement Resolution

County Manager’s Report

a. Resolution - State Road Additions

b. Economic Development Office Lease Extension

C. Award of Contract - Abandoned Mobile Home Program
d. Schedule Next Board of E&R Session

Consent Agenda Items

a. Tax Refunds and Releases
b. Monthly Reports

C. Minutes
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10. Miscellaneous
a. Appointments
b. Voting Delegate - NCACC Annual Conference

11. Closed Session
a. Personnel Matter




ABC Composite Board



ABC Board Appointments
July 11, 2016

Andrea Harris and Tom Hannon have submitted letters requesting to be reappointed to the ABC

Board for three year terms. Nancy Wilson has requested to be reappointed as chair for a one year
term.

One application was received from Ann Tucker to be appointed to the ABC Board.



VANCE COUNTY ALCOHOLIC BEVERAGE CONTROL BOARD

PO. BOX 1417

HENDERSON, NC 27536

MRS. NANCY F. WILSON MEMBERS
Chairman
MS. ANDREA L. HARRIS
DAVID W. PARHAM PAUL J. STAINBACK
Supervisor DANIEL T. HANNON, 1|
ARNOLD BULLOCK

To:

June 14, 2016

The Vance County Board of Commissioners
Eddie Ellington, Mayor of the City of Henderson
Mrs. Gloria White, Chairperson of the Vance County Board of Educatlon

I am submitting my name for your consideration for re-appointment to
the Vance County Alcoholic Beverage Control Board for another three-
year term. The Vance County ABC Board is responsible for planning and
building one of the most modern ABC stores in North Carolina.

Sales at the new store continue to increase each year. Making
additional payments on the mortgage loan will enable the ABC Board to
repay the original fifteen year loan in eight years and save one
hundred seventy five thousand dollars in interest cost.

I look forward to continue serving on the Vance County ABC Board and
to its efficient operation. I appreciate your continuing support.

Sincergly,

Andrea L. Harri’s



VANCE COUNTY ALCOHOLIC BEVERAGE CONTROL BOARD

P.O. BOX 1417

HENDERSON, NC 27536

MRS. NANCY F. WILSON MEMBERS
Chairman
MS. ANDREA L. HARRIS
DAVID W. PARHAM PAUL J. STAINBACK
Supervisor DANIEL T. HANNON, ill
ARNOLD BULLOCK

To:

June 14, 2016

The Vance County Board of Commissioners
Eddie Ellington, Mayor of the City of Henderson
Mrs. Gloria White, Chairperson of the Vance County Board of Education

It has been my privilege to serve on the Vance County Alcohol Beverage
Control Board. I am submitting my name for consideration for another
three year term. Currently I serve as Vice Chairperson of the board
and have been deeply involved in all financial matters including
planning, budgeting and wage and salary administration.

For nearly 40 years I have worked in the private sector including
seven years as part owner of a business in Vance County, Henderson
Fruit & Produce Inc. For 20 years I was employed by Roses Stores
Inc., serving as Senior Manager of Human Resources reporting to the
Executive Vice President of the company. I believe that my
experience, both on this board and in the private sector will be
valuable in the future operation of the Vance County Alcohol Beverage
Control Board.

During my time on the board, we have built one of the most modern ABC
stores in North Carolina. Sales and profits continue to rise which
will enable us to pay off a 15 year mortgage in 8 years and will
result in a savings of $175,000 in interest cost. These savings will
be passed on to Vance County and the City of Henderson as we
distribute our profits.

In my opinion, we have an outstanding board which works extremely well
together. I hope to be allowed to continue to be a member of this
team for the next three years. Thank you for considering my
application for re-appointment to the board. I appreciate your
continuing support.

Sincerely,

T o Ramon

Tom Hannon



May 27, 2016

Vance County Board of Commissioners,
Re: Vance County Alcohol Beverage Control Board Reappointment

I am submitting my name for your consideration for reappointment as a board member to the Vance County
Alcoholic Beverage Control Board for another three-year term and chairperson for a one-year term. The
Vance County ABC Board continues to be one of the most efficient and profitable in the North Carolina
system. The sitting board was responsible for planning and overseeing the building of the Vance County
ABC Store. Sales at the new store continue to increase each year and the staff operates the facility
according to the guidelines of the North Carolina State ABC System.

I would like to continue serving on the Vance County Alcoholic Beverage Control Board as a board
member and chairperson. It has been a pleasure working with and serving the system. Please consider my
request for re-appointment.

Thanking you for your consideration,

ey 7- PO stoer”

ancy F. Wilson



Application for Boards/Commissions/Committees
Vance County Board of Commissioners

Please complete each section.

Full Name :’QA I’)E?)l?" NN lueker Date of Birtn 9 /1% / / 274
Home Address <06 2220 Wood Te . ( , Hznclees&h/ﬂf/ﬂ v ?53 b
Home Phone __ 26 2 - /(/ 39- 4 4?2

Current Employer /V/ﬁ'

Job Title /V % Years in current position

Business Phone / /% Fax

Duties

Other employment history 7’2@6//3610/ ”/)Oﬁklna ADIPF!“LAPJ :}l’)’)}r\jac/d’ £, ("')h[ ﬁ’t/é@iﬂ’) /

use Wite

It is the Board of Commissioners’ goal to maintain a balance of membershlp on its Boards/Commissions/Committees based on race,
gender and dlstrzclj:-(;enc
District No. %’ZE RSOV 7

Male Female

White __ ¥ Black Hispanic Native America Asian Other

" Boai)
Board/Commission/Committee Applying For (list only one per form) % (’g (,\\EO QN

Why are you interested in serving on this Board/Commission/Committee?

The ABC 2 0aed u)@ulcl be a_qénd oomrszun«»[d 4o L)ewmf,
Y ARE. orao@oﬁ% A m“ /‘am+ G;n/‘q 2

Generally, the Board desires to broaden partlclpatlon on Boards/Comrmssxons/Committees for as much citizen
involvement as possible; therefore, a goal is to limit appointees to no more than 3 Boards/Commissions/Committees.
Therefore, please list any other Boards/Commissions/Committees on which you currently serve:

DO NOT SUBMIT RESUMES/ATTACHMENTS



Interests/Skills/Areas of Expertise/Professional Organizations/Activities:

“Fest BophsfChue e Comm dhes — Qeoundthulding, (Reahox
& &\umb&r&hm/&g\d ather s
_Bocuuﬁ &% kSOcua Q,S@ ©)iceS & Ca~ cu;w/\’\a n/

Affirmation of Eligibility:

Has any formal charge of professional misconduct, criminal misdemeanor or felony ever been filed against you?

Yes No )( If yes, please explain disposition:

Is there any conflict of interest or other matter that would create problems or preven)l(you from fairly and impartially discharging
your duties as an appointee of the Board of Commissioners? Yes No If yes, please explain:

T understand that any situation which may arise to cause conflict of interest may create serious ethical or legal implications if
appropriate discretion is not exercised or responsible action is not taken.

I understand this application is public record and I certify that the facts contained in this application are true and correct to the
best of my knowledge. I authorize and consent to background checks and to the investigation and verification of all statements
contained herein as deemed appropriate. I further authorize all information concerning my qualifications to be investigated and
release all parties from all liability for any damages that may result from this investigation. I understand and agree that any
misstatement may be cause for my removal from any Board/Commission/Committee. I understand regular attendance to any
Board/Commission/Committee is important and, accordingly, I further understand that if my attendance is less than the
standards established for any such body that this is cause for removal. Lacking any written standards for attendance by any
Board/Commission/Committee it is expected that I will attend at least 75% of all meetings during any one calendar year to
maintain my seat on any Board/Commission/Committee to which I may be appointed. This form will remain on file in the
Office of the Clerk and requests for updates will be sought prior to any consideration for reappointment (or future appointment)

to any Board/Commission/Committeg.
Signature: e ( f; Eu;%éﬁ/ Date: /2// ‘//[O
TN [

Form is invalid if not signed and dated.

Return completed form to:

Kelly H. Grissom

County Commissioners’ Office

122 Young Street, Suite B

Henderson, NC 27536

Phone: (252)738-2003  Fax: (252) 738-2039



AGENDA APPOINTMENT FORM
July 11, 2016

Name: David Beck and Davenport Representative
Name of Organization:
Purpose of appearance: Present financial policies

Request of Board: Adopt financial policy guidelines as presented

Staff has worked with the County’s financial advisors, Davenport & Company, to create a
set of financial policy guidelines. These polices set forth targets and offer guidance to
staff regarding matters such as debt, fund balance, and investments. Objectives of the
guidelines include long-term financial stability, enhanced financial credit ability, and
insulation from financial crisis. Recommendation: Adopt the financial policy guidelines
as presented.



Financial Policy Guidelines

For:
Vance County, North Carolina

Proposed on July 11, 2016



FINANCIAL POLICY GUIDELINES

Vance County, North Carolina
Adopted Financial Policy Guidelines
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FINANCIAL POLICY GUIDELINES

Vance County, North Carolina
Adopted Financial Policy Guidelines

FINANCIAL POLICY GUIDELINES - OBJECTIVES

This financial policy is a statement of the guidelines and goals that will influence and
guide the financial management practice of Vance County, North Carolina. A financial
policy that is adopted, adhered to, and regularly reviewed is recognized as the
cornerstone of sound financial management. Effective financial policy:

*

Contributes significantly to the County's ability to insulate itself from
fiscal crisis,

Enhances short term and long term financial credit ability by helping to
achieve the highest credit and bond ratings possible,

Promotes long-term financial stability by establishing clear and consistent
guidelines,

Directs attention to the total financial picture of the County rather than
single issue areas,

Promotes the view of linking long-run financial planning with day to day
operations, and

Provides the County Staff, the County Board of Commissioners and the
County citizens a framework for measuring the fiscal impact of
government services against established fiscal parameters and guidelines.

To these ends, the following financial policy statements are presented.



FINANCIAL POLICY GUIDELINES

Vance County, North Carolina
Adopted Financial Policy Guidelines

CAPITAL IMPROVEMENT BUDGET POLICIES

1.

The County will consider all capital improvements in accordance with an
adopted capital improvement program.

The County, in consultation with the Vance County Public School and
Community College Systems, will develop a five-year Capital
Improvement Program and review and update the plan annually.

The County will enact an annual capital budget based on the five-year
capital improvement plan. Future capital expenditures necessitated by
changes in population, changes in real estate development, or changes in
economic base will be calculated and included in capital budget
projections.

The County, in consultation with the Vance County Public School and
Community College Systems, will coordinate development of the capital
improvement budget with development of the operating budget. Future
operating costs associated with new capital improvements will be
projected and included in operating budget forecasts.

The County will use intergovernmental assistance to finance only those
capital improvements that are consistent with the capital improvement
plan and County priorities, and whose operating and maintenance costs
have been included in operating budget forecasts.

The Capital Improvement Program will include the estimated costs for the
County to maintain all County, Public School and Community College
assets at a level adequate to protect the County's capital investment and to
minimize future maintenance and replacement costs.

The Capital Improvement Program will include a projection of the
County, County Public School and Community College System’s
equipment replacement and maintenance needs for the next several years
and will update this projection each year. From this projection a
maintenance and replacement schedule will be developed and followed.

The County, in consultation with the Vance County Public School and
Community College Systems, will identify the estimated costs and
potential funding sources for each capital project proposal before it is
submitted for approval.



FINANCIAL POLICY GUIDELINES

Vance County, North Carolina
Adopted Financial Policy Guidelines

9.  The County will attempt to determine the least costly and most flexible
financing method for all new projects.



FINANCIAL POLICY GUIDELINES

Vance County, North Carolina
Adopted Financial Policy Guidelines

DEBT POLICIES

General

The County will confine long-term borrowing to capital improvements or
projects that cannot be financed from current revenues except where
approved justification is provided.

The County will take a balanced approach to capital funding utilizing debt
financing, Capital Reserves and pay-as-you go funding.

When the County finances capital improvements or other projects by
issuing bonds or entering into capital leases, it will repay the debt within a
period not to exceed the expected useful life of the project. Target debt
ratios will be annually calculated and included in the review of financial
trends.

Tax Supported Debt

4.

Net debt as a percentage of estimated market value of taxable property
shall not exceed 2.5%. Net debt is defined as any and all debt that is tax-
supported.

The ratio of tax-supported debt service expenditures as a percent of total
governmental fund expenditures shall not exceed 15.0% with a minimum
aggregate ten-year tax-supported principal payout ratio of 50%.

In the event that the County anticipates exceeding the policy requirements
stated in items 4 and 5 above, County Staff may request an exception from
the Board of Commissioners stating the reason and length of time.



FINANCIAL POLICY GUIDELINES

Vance County, North Carolina
Adopted Financial Policy Guidelines

RESERVE POLICIES

1.

The County will maintain a minimum Unassigned Fund Balance, as
defined by the Governmental Accounting Standards Board, at the close of
each fiscal year equal to 15% of General Fund Expenditures with a
targeted Unassigned Fund Balance equal to 25% of General Fund
Expenditures.

In the event that funds are available over and beyond the targeted amount,
those funds may be transferred to capital reserve funds or capital projects
funds at the Board of Commissioners’ discretion.

The County Board may, from time-to-time, utilize fund balances that will
reduce Unassigned Fund Balance below the 15% minimum for the
purposes of a declared fiscal emergency or other such purpose as to
protect or enhance the long-term fiscal security of the County. In such
circumstances, the Board will adopt a plan to restore the Unassigned Fund
Balance to the target level within 36 months. If restoration cannot be
accomplished within such time period without severe hardship to the
County, then the Board will establish a different but appropriate time
period.



FINANCIAL POLICY GUIDELINES

Vance County, North Carolina
Adopted Financial Policy Guidelines

BUDGET DEVELOPMENT POLICIES

1.

The Budget Process will be compliant with the North Carolina Local
Government Budget and Fiscal Control Act.

One-time or other special revenues will not be used to finance continuing
County operations but instead will be used for funding special projects.

The County will pursue an aggressive policy seeking the collection of
current and delinquent property taxes, utility, license, permit and other
fees due to the County.

Budget amendments will be brought to the County Board for consideration
as needed.

The County Board will receive a financial report at least quarterly
showing year-to-date revenues and expenditures and comparing each
amount to the budget as amended.



FINANCIAL POLICY GUIDELINES

Vance County, North Carolina
Adopted Financial Policy Guidelines

CASH MANAGEMENT / INVESTMENT POLICIES

1.

It is the intent of the County that public funds shall be invested to the
extent possible to reduce the need for property tax revenues. Funds shall
be invested with the emphasis on safety and liquidity. Yield shall be a
secondary consideration. All deposits and investments of County funds
shall be in accordance with NCGS 159.

The Finance Director will establish a Cash Management Program that
maximizes the amount of cash available for investment. The Program shall
address at a minimum; Accounts Receivable/Billings, Accounts Payable,
Receipts, Disbursements, Deposits, Payroll and Debt Service Payments.

Up to one-half (50%) of the appropriations to Non-County Agencies and
to non debt-supported capital outlays for County Departments can be
encumbered prior to December 31. Any additional authorization shall
require the County Manager’s written approval upon justification. The
balance of these appropriations may be encumbered after January 1, upon
a finding by the County Manager that there is a reasonable expectation
that the County’s Budgeted Revenues will be realized.

The County will use a Central Depository to maximize the availability and
mobility of cash for all funds that can be legally and practically combined.

Cash Flows will be forecast and investments will be made to mature when
funds are projected to be needed to meet cash flow requirements.

Liquidity: No less than 20% of funds available for investment will be
maintained in liquid investments at any point in time.

Maturity: All investments will mature in no more than thirty-six (36)
months from their purchase date.

Custody: All investments will be purchased “payment-verses-delivery”
and if certificated will be held by the Finance Officer in the name of the
County. All non-certificated investment will be held in book-entry form in
the name of the County with the County’s third party Custodian
(Safekeeping Agent).

Authorized Investments: The County may deposit County Funds into: Any
Board approved Official Depository, if such funds are secured in
accordance with NCGS-159 (31). The County may invest County Funds



FINANCIAL POLICY GUIDELINES

Vance County, North Carolina
Adopted Financial Policy Guidelines

10.

11.

12.

in: the North Carolina Capital Management Trust, US Treasury Securities,
US Agency Securities specifically authorized in GS-159 and rated no
lower than “AAA”, and Commercial Paper meeting the requirements of
NCGS-159 plus having a national bond rating.

Diversification: No more than 5% of the County’s investment funds may
be invested in a specific company’s commercial paper and no more than
20% of the County’s investment funds may be invested in commercial
paper. No more than 25% of the County’s investments may be invested in
any one US Agency’s Securities.

Allocation: Investment income will be allocated to each participating fund
or account based on a fair and equitable formula determined by the
Finance Director.

Reporting: Not less than twice a year the Finance Director will provide an
investment report to the Manager and Board including the interest earned
in the past six months and on the current investment portfolio including:
type of investment, purchase date, price, par amount, maturity date,
coupon rate, and any special features.



AGENDA APPOINTMENT FORM
July 11, 2016

Name: Marcus Barrow, Chief
Name of Organization: Henderson Police Department
Purpose of appearance: Request to use property at Dennis Building for fitness park

Request of Board: Approve request



HENDERSON POLICE DEPARTMENT

TO: Robert Murphy, Vance County Manager

FROM: Marcus Barrow, Chief of Police, City of Henderson

DATE: June 13, 2016

RE: Approval for Using the Park at the Henry Dennis Building as an Outdoor

Fitness Location

I am requesting approval to install outdoor fitness equipment on county property at the open area
on the southwest side of the Henry A. Dennis Building, S. Garnett Street Henderson, NC (Lois
Thompson Park).

Executive Summary

The City of Henderson’s “Walk the Beat” program for city employees and the public is a
program designed to improve the overall health of the community. Some goals of the program
are to promote interest in using the area of Downtown Henderson as a fitness and walking area,
as well as building positive community relationships between the police and the public.

The program is being conducted in conjunction with the Henderson Police Department,
Henderson-Vance Parks and Recreation Department, Henderson City Staff, Granville-Vance
Public Health, and the Henderson/VVance YMCA. Currently, at designated times throughout the
day, members of the Henderson Police Department are walking in the downtown area. This is in
addition to the normal patrolling that is performed on a daily basis and is part of the
Department’s ongoing employee wellness program. In addition to the walking aspect of the
program, the YMCA will soon begin conducting “Workout Wednesdays” in the area in front of
the police department on a weekly/biweekly schedule. The exercise activities will vary and will
be available to the public free of charge. One of the action steps in the program is to establish
funding for and to install outdoor exercise equipment in designated areas along the “Walk the
Beat” route.

The funds requested through the TNHF 2016 Grant will be used to purchase and install outdoor
fitness equipment at two locations in the downtown area. The two locations will be designated as
“QOutdoor Fitness Areas” on the “Walk the Beat” path. The first recommended location is for
boot-camp-style fitness equipment be placed on the bricked area located at the northeast corner
of the Henderson Police Department, 200 Breckenridge Street Henderson, North Carolina.



Recommended County Location

The second recommended location for outdoor fitness equipment is the open area on the
southwest side of the Henry A. Dennis Building, S. Garnett Street Henderson, NC (Lois
Thompson Park). This location will target the senior demographic by providing exercise
equipment that is designed to make it easier for the user to preform daily tasks and movements of
everyday life.

Location (Henry Dennis Building):

i

Iae 2 (Proposed site at Henry Dennis Building)



Recommended Equipment

Location (Henry Dennis Building) Cost
Station 4 $6,209.00
Station 2 $5,062.00
Installation $3,381.30
Shipping $2,254.20
Taxes $845.33
Total $17,760.83

The grant application is seeking $33,000.00 in funds, with $17,760.83 being used at the county
location, to provide for the purchase and installation of outdoor fitness equipment. This grant
request is at no cost to the county or the city. All costs related to this project are requested
through the grant.

This program is developed to encourage city employees, citizens, and visitors to use Downtown
Henderson as a location for physical activity that encourages health and well-being. Positive
community connections are developed through interactions between the police officers and the
public, which in turn promotes more economic growth and improvement for the downtown area.



AGENDA APPOINTMENT FORM
July 11, 2016

Name: Porcha Brooks
Name of Organization: Tax Office
Purpose of appearance: Present Untimely Exemption Application

Request of Board: See Recommendation



2016 Untimely Application Filed

CASE DATE/TIME: 07/11/2016

ACCOUNT REF#: 41753

OWNER/BUSINESS NAME: Zeloma C Roundtree
PARCEL(s): 005503008

RESIDENCE ADDRESS: 173 E Parker St

DATE OF APPEAL: 06/30/2016

OPENING STATEMENT:

Appellant statement of reason (s) for the appeal:

Appellant is appealing the untimely Elderly Exemption application for 2016 real property.
Appellant states she was late because she was waiting for her tax return.

STAFF REVIEW:

Appellant failed to apply for the exemption by June 1, 2016. Therefore the assessor must deny their
2016 untimely application submitted June 30, 2016.

ASSESSOR’S RECOMMENDATION:

If application would have been turned in by June 1st, it would have met the qualifications and would
have been approved.



Water District Board



ENVIROLINK

Vance County Water District
Operations Report

June 2016
Operations Highlights: Fiscal Year-to Date Jun 2016 (May 31- Jun 30)
Work Order Completions:
Flush Lines 7 0
Set Meters 197 17
Replace Meter 5 0
Locate Lines 396 58
Odor In Water / Chlorine Check 6 1
Check Usage / Leaks 162 16
Replace Meter Lid/Box 2 0
Low pressure/No Water 8 0
Water Main Break 1 0
Distribute Boil Water Notices 0 0
Distribute Rescind Notices 0 0
Move in / move out 64 4
Phase 1 and 2 construction responses: 32 0
Water line repairs 0 0
Shut off Notices 1,388 50
Actual Shut offs 87 1
Restores 42 0
Cross Connection Checks 0 0
Intent to Serve inspections 1 0
Hydrant/Site Care/Mowing 55 0
Delivered Return Mail 15 0
Satellite Office Activity:
Information requests 146 9
Bill pays 1,968 169
Applications received 196 15
Billing Summaries:
March Billing 03/01/2016 through 03/28/2016

1015 Total bills of which 642 were metered services
Gallons billed 1,823,390 Average usage 2,840 @ .00719 = $20.42 plus S 30 base = $ 50.42

April Billing 03/29/2016 through 04/25/2016
1038 Total bills of which 667 were metered services
Gallons billed 2,077,174 Average usage 3,114@ .00719 = $22.39 plus $ 30 base = $ 52.39

May Billing 04/27/2016 through 5/30/2016
1200 Total bills of which 710 were metered services
Gallons billed 2,206,790 Average usage 1,840@ .00719 = $13.23 plus $ 30 Base = $ 43.23

June Billing 05/30/2016 through 6/23/2016
1200 Total bills of which 726 were metered services
Gallons billed 2,305,346 Average usage 3,252 @ .00719 = $23.38 plus $ 30 Base = $ 53.38

Water System Overview:

Customer disconnection letters were compiled on 06/15/2016 and mailed for a shut off date on 07/05/2016. The current
customer count in Phase 1A is 216 availability accounts and 437 metered accounts. The current accounts in Phase 2 is, 258
availability accounts and 289 metered accounts.

Water services installed in Phases 2A and 2B is 279 connections; in Phase 2A, 173 services installed, in Phase 2B, 106 services
installed. The signups in new road additions in Phase 2A is 90 and in Phase 2B is 99, second group road additions is 50, and 28
new customers in all Phases. There is a total of 1200 customers committed to the water system countywide.

The current past due balance amounts are shown on the attached page.



Vance County Water District
Operations Report
June 2016

Availability Aging Report for Vance County
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*Graph information as of June 30, 2016

Availability Accounts AR*

Age AR

0 $9,284.78
1-30 $5,458.00
31-60 $4,641.00
61-90 $4,374.35
>90 $60,987.87

Total Availability AR to date

$ 84,746.00

Metered Services AR*

Age AR

0 $28,559.55
1-30 $8,146.76
31-60 $4,171.26
61-90 $2,284.92
>90 $11,030.18

Total Metered Services to date
$ 54,192.67

Both Accounts
$138,938.67



VANCE COUNTY
REVENUE & EXPENDITURE STATEMENT
05/01/2016 TO 05/31/2016

16 WATER FUND

REVENUE:

16-329-432900
16-367-436701
16-375-437500
16-375-437501
16-375-437502
16-376-437505
16-376-437506
16-376-437507
16-376-437508
16-397-439710

INVESTMENT EARNINGS

WATER LINE REIMB-CITY
METERED WATER SALES
NON-METERED WATER REVENUE
WATER - DEBT SETOFF REVENUE
CONNECTION FEES

RECONNECT FEES

NSF CHECK FEES

LATE PAYMENT FEES

TRANSFER FROM GENERAL FUND

TOTAL REVENUE

EXPENDITURE:

16660-500621

16660-500622

16-665-500011
16-665-500013
16-665-500026
16-665-500033
16-665-500044
16-665-500045
16-665-500054
16-665-500079
16-665-500088
16-665-500282
16-665-500283
16-665-500284
16-665-500286
16-665-500347
16-665-500390

BOND PRINCIPAL - WATER
BOND INTEREST - WATER
TELEPHONE & POSTAGE
UTILITIES

ADVERTISING
DEPARTMENTAL SUPPLIES
SPECIAL CONTRACTED SERVICES
CONTRACTED SERVICES
INSURANCE & BONDS
PURCHASED WATER

BANK SERVICE CHARGES
BAD DEBT EXPENSE

DEBT SERVICE RESERVE
CAPACITY FEE-CITY
SYSTEM MAINTENANCE
PERMITS

DEPRECIATION EXPENSE

TOTAL EXPENDITURE

EXCESS (DEFICIT) OF REVENUE

CURRENT PERIOD YEAR-TO-DATE BUDGETED PCTUSED

54.39 339.38 20.00 1697%

16,504.15 16,504.15 16,040.00 103%

21,786.08 316,206.03 414,080.00 76%

5,653.26 83,897.34 120,960.00 69%

545.90 1,409.23 1,500.00 94%

0.00 0.00 5,000.00 0%

0.00 0.00 5,350.00 0%

0.00 139.00 1,600.00 9%

717.14 10,093.22 5,000.00 202%

0.00 0.00 396,414.00 0%

45,260.92 428,588.35 965,964.00 44%

0.00 0.00 0.00 0%

351,535.00 351,535.00 351,535.00 100%

129.45 1,247.64 3,000.00 42%

336.66 4,087.92 6,350.00 64%

0.00 0.00 2,500.00 0%

0.00 944.82 28,875.00 3%

0.00 54,362.70 67,104.00 81%

22,248.80 133,108.24 119,100.00 112%

0.00 1,626.00 1,500.00 108%

11,511.88 106,754.96 240,000.00 44%

8.85 534.67 400.00 134%

0.00 0.00 5,000.00 0%

0.00 0.00 35,154.00 0%

0.00 52,875.00 52,875.00 100%

4,450.00 21,684.50 28,125.00 7%

0.00 1,140.00 870.00 131%

0.00 0.00 23,576.00 0%

390,220.64 729,901.45 965,964.00 76%
-344,959.72 -301,313.10 0.00
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Vance County
Committee Reports and Recommendations
July 11, 2016

Public Safety Committee

Animal Shelter Construction Update, Change Order #3, and Award of Fencing Contract. The
Public Safety Committee (Brummitt [C], Brown & Wilder) met Monday, June 27 to receive an
update on the animal shelter construction and to consider a request to add fencing back into the
project. The project is currently 16 days behind due to documented rain days in February and
May with a scheduled completion the first week of September. The rain days are included in the
attached Change Order #3 for approval. Over the last month the block walls have been put up, the
trusses have been installed, the interior walls have been completed and shingle work is in process.

The original plan approved by the board included three fenced pasture areas for large animals.
All fencing was removed at bidding due to cost with the idea that it would be added back if
sufficient donations were received. The County has received a total of $56,894 in donations,
which is sufficient to add the fencing. The

. . . Animal Shelter Donations - 6/28/2016 $56,894
committee recommended proceeding with Committeed to Construction ~617.000
the low bidder (Seward Fencing) at $34,447 :
for 2’32_5 linear fee_t of fe”C'”Q- With Fhe Remaining Donations Prior to Fencing $39,894
mstallatl_on of fencing, two driveway pipe Fencing Cost 634 447
gates will not be necessary and can be — - -

. Remaining Donations after Fencing $5,447
removed from the construction contract.

This deducts $4,060 from the contract and is included in Change Order #3 for approval.
Recommendation: Award contract in the amount of $34,447 from donation proceeds to Seward
Fencing for installation of fencing at the new animal shelter. Recommendation: Approve
Change Order #3 deducting $4,060 for removal of two driveway gates and adding 16 working
days to the contract.

Properties Committee

Henderson CoIIe%iate Lease Extension. The committee (Brummitt [C], Wilder & Kelly) met
Monday, June 27" to review a request from Henderson Collegiate to extend their land lease for
906 Health Center Road for an additional 2 school years through June 30, 2018. In the upcoming
school year they will have grades K-8 at their new site on Old Epsom Road and will utilize the
leased property for 9™ and 10™ grade. The committee recommended extending the lease and
asked staff to ensure that the county will have access for the demolition of Vance Manor, which is
located on the same property. Recommendation: Approve an extension of the Henderson
Collegiate lease until June 30, 2018.

Dennis Building Roof Replacement. The committee met with the project engineer (Bob
Tomlinson with REI Engineers) to review the project scope, roofing materials and bids for
replacement of the roof and restoration of the roof masonry on the Dennis Building. The
recommended replacement will be done with a thermoplastic membrane material and will include
a 20 year warranty. The low bidder for the roof replacement is BIRS, Inc. at a total cost of
$126,335 and the low bidder for the masonry restoration is Pro-tech Construction at $39,536. The
total cost of $165,871 will be taken from the capital reserve fund designated for this project. A
total of $157,000 remains in the FY16 capital reserve fund with the balance being taken from the
$200,000 set aside in FY17. The committee acknowledged the critical need for this project and
recommended awarding both contracts. Recommendation: Award the roof restoration and
replacement contract for the Henry A. Dennis Building to BIRS, Inc. at a total cost of $126,335
from the capital reserve fund. Recommendation: Award the masonry restoration contract for the
Henry A. Dennis Building to Pro-Tech Construction at a total cost of $39,536 from the capital
reserve fund.
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Animal Shelter - Fencing Quotes

Option 1 Option 2

Seward Fencing $18,441 $34,447
Frye Fence Co. $24,162 $48,956
Seegars Fence Co. $28,479 $52,234

Option 1 included 2,325 LF of 8' galvanized chain link fence with two 4' gates, three 16' double gates, and one 24' double gate
Option 2 included 1,210 LF of 8' galvanized chanin link fence with two 4' gates, one 16' double gate, and one 24' double gate.

Both options include 125 LF of PVC Clad for the gates to the left and right of the building facade.



m RIGGS-HARROD BUILDERS, INC.

June 9, 2016

Baxter Armistead Architecture, PC
3206 Heritage Trade Drive, Suite 114
Wake Forest, North Carolina 27587
Attention: Joe Armistead, AlA

Ref: Vance County Animal Shelter
Henderson, NC

Dear Joe

The rainfall during the month of February and May have impacted our progress schedule.

We request an additional (5) days for the month of February and (11) days for the month of May.
We request a total of (16) calendar days be added to our contract completion date.

| am enclosing copies of our daily reports for the dates below.

The dates affected are as follows:

2123116 5/01/16
2/24/16 5/03/16
2/25/16 5/04/16
2/26/16 5/05/16
2/29/16 5/06/16
517116
5/19/16
5/21/16
5/22/16
5/28/16
5/30/16

Please let me know if you have any questions.

Timothy L. Cothran
Riggs-Harrod Builders, Inc.

POST OFFICE BOX 11100, DURHAM, NORTH CAROLINA 27703
1117 EAST GEER STREET, DURHAM, NORTH CAROLINA 27704
PHONE (919) 687-0111 FAX (919) 687-0888
E-MAIL: general@riggsharrod.com



FORM APPROVED
OMB NO, (575-0042

Form RD 1924-7 ORDER NO.
(Rev. 297) UNITED STATES DEPARTMENT OF AGRICULTURE 003
RURAL DEVELOPMENT AND DATE
FARM SERVICE AGENCY be09-2016
CONTRACT CHANGE ORDER STATE Xorth Carolina
CONTRACT FOR COUNTY vance
Vance County 2Animal Shelter

OWNER
Vance County

To Riggs-Harrod Builders, Inc

(Coniractor)
You are hereby requested to comply with the following changes from the contract plans and specifications:
Description of Changes DECREASE INCREASE
(Supplemental Plans and Specifications Attached) in Contract Price in Coniract Price
CP#04- Remove (2)}pipe frame driveway gates $ 4060.001 %

CP#05- Add 16 calendar days to contract
completion schedule due to weather delays.

4060,00 0.C0

TOTALS | §

NET CHANGE IN CONTRACT PRICE | $ 4066.0¢0 ¢.00

JUSTIFICATION:

The amount of the Contract will be (Decweased) (Increased) By The Sum Of: Four Thousand Sixty

———————————————————————————————————————————————————————— Dollars ($ 4060.00)

The Contract Totat Including this and previous Change Orders Will Be: One Milllon Three Hundred

Fifty-Four Thousand Three Hundred Ninety-One -------—--—- Dollars ($ 1.354331.00,,

The Contract Period Provided for Completion Will Be (Incrwised) (Decreased) (Unchanged) : -6 Days.

This document will become a supplement to the contract and all provisions will apply hereto.

Requested I,
(Owner) (Date}
Recommended [7/ 20 / ZD/ 1z,
et - / %:gr?Archiieci/Engineer) (Date)
Accepted/‘y,y)ﬁa’%ﬁ & é,/Z?/,,'ZO/é
/ (Contractor} 7 (Dale)
Approved by Agency
(Name and Title) (Date)

According to the Paperwork Reduction Act of 1993, an agency may nof conduct or sponsor, and a person is nol required to respond to a collection of information uniess i displays a valid

OMR control number. The valid OMB control number for this information collection is 0575-01042, The time required to complete this information collection is estimaled to average 15 minutes
per response, including the time for reviewing insiructions, searching existing dela sorces, gathering and mainiaining the dala needed, and completing and reviewing the collection of
information,

[] ORIGINAL-BORROWER'S CASE FOLDER Form RD 1924-7 (Rev. 2-97)

[C] COPY-CONTRACTOR .
[ COFY-BORROWER POSITION 6
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Henderson Collegiate MMJ% Climbing the Mountain to College

Pride, Responsibility, Integrity, Determination, Enthusiasm

May 23, 2016

Dear Vance County Commissioners,

On behalf of Henderson Collegiate, it is my pleasure to request a continuation and an expansion of
our current lease for the property at 906 Health Center Road in Henderson.

Since the school’s opening in 2010, we have been very fortunate for the support we have received
from the County. This assistance has already empowered our students, staff, and families to achieve
great success.

Our current student attendance rate is over 95% and our students average over two years of
academic growth in reading and math each year. In the 2014-15 school year, Henderson Collegiate
earned the highest possible state grade and the highest grade in our county, an A+, putting us in the
top 2.8% of all NC public schools. We were also recognized as the first charter school in state history
to be honored with representing North Carolina as the National Title | Distinguished School for High
Student Progress.

The school has multiplied in size from just one grade level of 100 students with eight staff members,
to six grades with 600 students and 56 staff members. In the 2016-17 school year, we have plans to
open an elementary school and to add two grade levels to serve a total of 800 students in
Kindergarten and grades 4-10.

Henderson Collegiate wishes to continue growing on a trajectory to become a complete K-12
program serving over 1,200 students by the fall of 2019, so that it can provide more students with a
life-changing education. In order to do so, the school is pleased to ask for the following continued
support from the County:
* An extension of our current lease for the property at 906 Health Center Road for at least two
more full school years (through the end of June 2018)

Again, we thank you for your ongoing support of Henderson Collegiate and its students, staff, and
families. We are grateful for your assistance and look forward to your response and to our continued
partnership in service of the Vance County community.

If you have questions or comments, please contact me at esanchez@hendersoncollegiate.org or 252-
598-1038.

Sincerely,

Eric E. Sanchez
Executive Director
Henderson Collegiate

Henderson 1071 Old Epsom Rd. Tel. 252 -598 - 1038 Website: www.hendersoncollegiate.org
Collegiate Henderson, NC 27536 Fax — 252 - 598 - 1037




REI ENGINEERS I’ J
9121 Anson Way, Suite 100, RaLeicH, NC 27615 e |

Prone 919.845.1450 Fax 919.870.6885 ENGINEERS

June 21, 2016

Vance County

156 Church Street, Suite 3
Henderson, North Carolina 27536

Attention: Mr. Jordan D. McMiillen
Deputy County Manager

Reference: Roof Replacement and Recover at Henry A. Dennis County Office Building
REI Project No. 016RAL-001

Dear Mr. McMillen:

We have reviewed the bids received and recommend the low bidder, BIRS, Inc. be awarded the project.
BIRS, Inc. has reviewed their bid and has found no reason to withdraw.

Enclosed for your use is the certified bid tabulation. If you have any questions regarding this project,
please do not hesitate to call.

Respectfully submitted,
REI Engineers

Bob Tomlinson, RRC
Branch Manager

Enclosures: Certified Bid Tabulation

ROOFING, WATERPROOFING AND BUILDING ENVELOPE ENGINEERS AND CONSULTANTS

WwWw.reiengineers.com
AN EMPLOYEE-OWNED COMPANY



REI Engineers
Project: Vance County Dennis Building Time: 2:00 p.m., June 16, 2016
Roof Restoration and Replacement Location: N/A
REI Project No. 016RAL-001

Certified Bid Tabulation

Contractor Base Bid (H) Alt.No 1 (+) Alt. No 2 (+) Alt. No 3 Lic. # MBE
Affidavit
BIRS, Inc. $49,755.00 $56,982.00 $16,168.00 $3,430.00 25444 B
Curtis Construction Company, Inc. $73,110.00 $46,700.00 $10,400.00 $5,400.00 3529 B
Owens Roofing, Inc. $63,628.00 $62,600.00 $8,000.00 $2,900.00 24442 B

Base Bid: Sector A-Provide new insulation and mechanically fastened thermoplastic KEE membrane roof system.

Alternate No. 1: Sectors B, C and D-Provide new recover insulation and mechanically fastened thermoplastic KEE membrane roof system.

Alternate No. 2: Sector E-Provide new insulation and mechanically fastened thermoplastic KEE membrane roof system.

Alternate No. 3: Sector A-Remove wood decking and wood deck joist to provide minimum 36” x 30” opening, install new 2”x 8” wood joist system at o<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>