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MEMORANDUM 
 

 
To: Deborah F. Brown 
 Dan Brummitt 

Terry E. Garrison 
Thomas S. Hester, Jr. 
Gordon Wilder 
Eddie L. Wright 

 
From: Kelly H. Grissom, Clerk to the Board KG  
 
Date: March 10, 2015 
 
Re: Special Called Meeting 
 

This memorandum will serve as notice that Chairman Archie B. Taylor, Jr. has 
called a special meeting for Thursday, March 12 at 5:00 p.m. in the Commissioners’ 
Conference Room, Vance County Administration Building, 122 Young Street, Henderson, 
NC.  The purpose of the special meeting is to address the following: 
 
 1.  Public Hearing - Extension of Bond Order 

2.  Establishment of Board Goals 
3.  Farmers Market Heating System 
4.  Community Gardens Project 
5.  Other Items as Needed 
6.  Closed Session - Personnel Matter 

 
 
c: Chairman Archie B. Taylor, Jr. 
 Jonathan S. Care, County Attorney 
 











Established Goals. During the Board of Commissioners goal setting session February 11, 2015 
several goals were established for FY 2015-16.  Following the session each commissioner ranked 
the goals individually.  The order of the goals below represents the highest and lowest priorities 
as established through this process:    

1. Improve affordability of county water by increasing the number of customers by 5% and 
through other means by the end of FY 2016. (Commissioner Consensus) In Progress - 
Water Committee 

2. Dispose of vacant, county owned buildings by the end of FY2016. (Commissioner 
Consensus) In Progress - Properties Committee 

3. Reactivate discussions with the City of Henderson on management of the recreation 
department. (Recreation Ad-Hoc Committee) Suspended 

4. Continue to plan for construction of a new animal shelter to replace the existing, 
inadequate facility within 2 years. (Commissioner Consensus) In Progress - Public Safety 
Committee.  Architect to be Approved at April Meeting 

5. Implement re-organization of Fire and EMS by July 1, 2015.  (Commissioner Consensus) 
Under Discussion 

6. Provide adequate funding to support Vance County Public Schools and Vance‐Granville 
Community College to assist them with meeting or exceeding State standards in levels 
for student performance, program offerings, facilities, and maintenance to prepare 
students for 21st Century jobs or further training and education opportunities. 
(Commissioner Consensus) Budget 2015-16 

7. Develop a strategic plan for the county. (Planning and Environmental Committee) New 
8. Establish and express desired economic development outcomes for EDC Board for next 

two years. (Planning and Environmental Committee) New 
9. Support consolidation of common services with surrounding governments. (General 

Government Committee) New 
Recommendation:  Approve the nine goals as developed by the Board of Commissioners for FY 
2015-16.   
 
Established Committee Priorities.  Additionally through the goal setting process, the board 
through consensus determined several committee priorities for FY 2015-16 as follows:   
 Human Resources Committee - Establish an employee rewards program for designing 

and/or implementing innovative program techniques that enhance quality and efficiency 
for delivery of services. 

 Human Resources Committee - Establish a youth summer hire pilot program.  
 General Government Committee – Explore opportunities for public forums and other 

meetings to be held offsite. 
 General Government Committee - Support consolidation of common services with 

surrounding governments.  
 Planning and Environmental Committee - Establish and express desired economic 

development outcomes for EDC Board for next two years.  
 Planning and Environmental Committee - Develop a strategic plan for the county.  
 Properties Committee – Secure a building to store county records. 
 Recreation Ad-Hoc Committee - Reactivate discussions with the City of Henderson on 

management of the recreation department. 
 Technology Committee - Explore ways to enhance the county website. 
 Chairman’s Goal - Implement Annual Law Enforcement/Crime report to the board by the 

Sheriff, Police Chief and District Attorney.  
Recommendation: For Your Information 









  

Vance County Board of Commissioners 
Special Called Meeting – Other Matters 

March 12, 2015 
 

Support for Concept of Community Gardens.  Staff was approached by the City of 
Henderson and in turn spoke with the properties committee March 10, 2015 regarding a 
proposal from Green Rural Development Organization to create community gardens 
utilizing vacant REO property owned by the City and County.  The City has gone on 
record supporting the concept and has asked the County to do likewise.  The enclosed 
business plan outlines the proposal which requests participation by the City and County by 
donating up to 10 properties, which would serve as an in-kind donation used to leverage 
USDA Rural Development funds for the development of the community gardens.  As 
proposed, the gardens would serve as a revitalization tool while providing fresh vegetables 
and entrepreneurship training targeted for those most in need.  Green Rural Development 
intends to submit a grant application to the USDA by March 31st and has requested support 
allowing them to show in-kind donations from the City and County.  No direct financial 
contribution is requested.  Committee Recommendation: Authorize the chairman to 
execute the enclosed letter supporting the concept of community gardens while not 
financially obligating the County for any specific fund appropriations. 
 
 




































