STATE OF NORTH CAROLINA
COUNTY OF VANCE

The Vance County Board of Commissioners met inleggession on Tuesday, September
7, 2010 at 6:00 p.m. in the Commissioners’ ConfegeRoom, Vance County Administration
Building, 122 Young Street, Henderson, NC. Thosen@issioners present were as follows:
Chairman Danny W. Wright, Commissioners Eddie Light; Deborah F. Brown, R. Dan Brummitt,
Terry E. Garrison, A. Scott Hughes, and J. TimdRlegram.

Absent: None.

Also present were County Manager Jerry L. Ayscuiearice Director Steven C. Stanton,
County Attorney Jonathan S. Care, and Clerk td@Biberd Kelly H. Grissom.

Pastor Abidan Shah, Clearview Baptist Church, gagenvocation.

As advertised, at 6:00 p.m. a public hearing wad ttegain citizen input concerning the
closeout of the Scattered Site Community DevelogmB&ack Grant (CDBG) Program. Ms. Karen
Foster, Council of Governments, explained that $ufa the program were used for housing
rehabilitation, clearance, and relocation actigiti®r 15 households which translates to 29
individuals. The North Carolina Department of Coenoe authorized $400,000 for the project, of
which, $332,937.64 was able to be used.

As there was no one present who wished to spettkomatter, Chairman Danny W. Wright
declared the public hearing closed.

Motion was made by Commissioner A. Scott Hugheddse out the CDBG Scattered Site
Program and to authorize the Chairman to execuytelaseout documents as appropriate. This
motion was seconded by Commissioner Deborah F. Bewd unanimously approved.

A special recognition was held next honoring thadlson-Vance Girls’ 16/Under All-Star
Softball team and the 14/Under All-Star Softbalinte The 14/Under team recently finished as
runners-up in the 2010 Babe Ruth 14/Under SoutbraBegional Tournament held in Altamonte
Springs, Florida. The 16/Under team recently vieBabe Ruth 16/Under World Series in Varina,
Virginia, and in doing so, became the first allrgam in history from Vance County to become
Babe Ruth Softball World Series Champions.

Chairman Wright recognized each team and statedt ikan honor and privilege to do so.
He asked the girls and coaches to come forwargessgnted each of them with a resolution from

the Board of Commissioners and read the resoluéitmsl. A framed copy of each team resolution



will be displayed in the trophy case at the AycdR&creation Center. Chairman Wright
congratulated each team and stated that the Boantdvbe treating them to a steak dinner at

Middleburg Steakhouse later this month.

RESOLUTION
by the
Vance County Board of Commissioners

In Recognition of the Henderson-Vance Girls 14/Under All-Stars Softball Team

WHEREAS, the Henderson-Vance Girls’ 14/Under All-Star 8aft Team recently finished as
runners-up in the 2010 Babe Ruth 14/Under Souteraftegional Tournament held in
Altamonte Springs, Florida; and

WHEREAS, during a successful play-off journey, the Hendef¥ance team emerged as 2010
Champions of the District 4 Tournament held in \@@ounty; and

WHEREAS, the softball team traveled to Kinston, North Qi@ where they became the 2010
Champions in the Eastern North Carolina Babe Ruftb8ll State Tournament, thus
becoming qualified to compete at the regional levieére they eventually finished as the
runner-up team; and

WHEREAS, this memorable opportunity for participation msp-season competition was afforded
by the Henderson-Vance Recreation and Parks Degattrthe Vance County Board of
Commissioners, and many friends and family membkgtise team members; and

WHEREAS, through their successful efforts, these impresgmoung ladies provided a shining
example of the true value of teamwork.

NOW, THEREFORE BE IT RESOLVED, that the Vance County Board of Commissioners does
duly recognize and congratulate members of the elmot-Vance Girls 14/Under All-Star
team -Rashyda Burwell, Allyson Dunn, Jesse Edwards, Deonna Grey, Megan Hight,
Kiyanna Kearney, Kasey Newcomb, Harley Parrott, Hannah Powell, Mikayla Sellers, and
Sarah Stanton and coaches Donald Hoyle, Steve Cordell, and Rywake, as well as
Assistant Coaches Dan Brummitt and Tommy Anstead, tlieir excellent athletic
competition, hard work, and honorable representatidHenderson and Vance County as
Southeastern Regional Runners-up in the 2010 Balth Birls 14/Under Softball
tournament held in Altamonte Springs, Florida.

This, the 7" day of September, 2010.

Danny W. Wright (signed)
Danny W. Wright, Chairman




RESOLUTION
by the
Vance County Board of Commissioners

In Recognition of the Henderson-Vance Girls 16/Under All-Stars Softball Team
2010 Babe Ruth Softball World Series Champions!

WHEREAS, the Henderson-Vance Girls’ 16/Under All-Star 8aft Team recently won the Babe
Ruth 16/Under World Series in Varina, Virginia, andloing so, became the first all-star
team from Vance County in history to become Babii Boftball World Series Champions;
and

WHEREAS, during their successful journey to the Girls 1i6der Babe Ruth World Series, the
Henderson-Vance team won the District 4 Tournan@r@mpionship in Vance County,
North Carolina; the Southeastern Regional Tournar@&ampionship in Kinston, North
Carolina; and the Southeastern Regional Tourna@leanpionship in Altamonte Springs,
Florida; and

WHEREAS, the Henderson-Vance team not only won the 2010ld\@eries Championship in
convincing fashion with a 19-2 record, but severplayers also received individual
recognition, including Kaylan Hoyle and Jordan @tnvho were selected for the All World
Series Team, and Kara Reese, Hanna Thompson, ReBdkaards, and Morgan Adcock
who were named to the All World Series Defensivariipand

WHEREAS, Jordan Garrett set a new World Series recordhi®most strike outs (114) in the
World Series and also for a single game (18), arabing so was named the World Series
Most Outstanding Player.

NOW, THEREFORE BE IT RESOL VED, that the Vance County Board of Commissioners does
duly recognize and congratulate members of the elsod-Vance Girls 16/Under All-Star
team -Morgan Adcock, Tamara Ayscue, Rebekah Edwards, Jordan Garrett, Kaylan Hoyle,
Taylor Lawrence, Brooke Loughlin, Natalie Reavis, Kara Reese, Katie Smith, Hannah
Thompson, and Kendall Wilson, and Coaches Tony McGhee, Keith Adcock, and Randy
Garrett for their superb athletic competition anddrable representation of Henderson and
Vance County in finishing first in the nation iretB010 Babe Ruth Girls 16/Under Softball
Tournament.

This, the 7" day of September, 2010.

Danny W. Wright (signed)
Danny W. Wright, Chairman

At this time, Chairman Wright recognized Commisgioferry E. Garrison and stated that
he was a co-recipient recently honored by the N@aiolina Association of County Commissioners
as Outstanding County Commissioner for the S@tairman Wright congratulated Commissioner
Garrison and stated he is grateful for the contidiouthat he makes not only to local government,

but across the State, and added that it is an Homsarve on the Board of Commissioners with him.



Mr. Royster Washington, Division of Community Cartiens, was next on the agenda and
presented the annual report for Judicial DistriciTf®e report summarized funds collected for FY
2009-10 for Vance, Warren, Granville, and FranKlounties and services provided by the VWGF
Resource Center.

Chairman Wright asked if there are any trendsnkat to be addressed. Mr. Washington
responded that the statistics still remain drugedrisuch as driving while impaired, drug possession
drug trafficking, etc.

Commissioner A. Scott Hughes questioned if the tceystem has been provided an in-
patient drug rehabilitation facility to use as dtemative to jail for repeat offenders. Mr.
Washington responded that the Department of Coorexalready has such facilities both for men
and women.

Mr. Washington reported that North Carolina isdhéy state in the southeastern part of the
nation that supervises misdemeanors. He cautitvieddoard that with budget shortfalls at the state
level, the State could very well shift this resgbilisy to local governments.

Commissioner Dan Brummitt asked what percentagepsat offenders end up back in the
system. Mr. Washington stated that he did not tfaese figures, but would get them for the Board.
Commissioner Brummitt stated that the County’s RUBhfety Committee is currently working on
case management, and this information would beiiedpring discussions.

Consent agenda items were addressed next. Cormamasgdan Brummitt noted that the
Human Resources monthly report has a typing erhictwstates 5 separations instead of 6. He also
noted that several rebates were listed as “tasegiforeclosure”. He asked for further infornaati
on future rebates regarding this matter. CommiggiDeborah F. Brown asked the County Manager
to remind department heads and/or those that mrepanthly reports to sign off on the reports.
Several were not signed this month. She also stgddo receive a monthly report from Waste
Industries as far as activities and volume at thesfer station. Commissioner A. Scott Hughes
requested a monthly report from the Economic Dewelent department.

Motion was made by Commissioner Dan Brummitt torape the consent agenda with the
changes noted. This motion was seconded by Conamé&sDeborah F. Brown and unanimously
approved.

Budget Amendments #4 - #7, Budget Transfer #2, Aug010 Refunds, July 2010 Rebates,

August 2010 Ambulance Charge-Offs in the amouriy$32.83, August 2010 Monthly Reports



received and filed, and the minutes of the Augu8020 regular meeting, and the August 23, 2010

special meeting.

Budget Amendment #4
General Fund

Fund 10 - General Fund
Soil & Water Conservation

Expenditures Code Increase

Food and Provisions 10-576-500047 650.00

Revenues Increase

SWC State Funds 10-346-434629

Totals $650.00
Purpose: To increase Food and Provisions for guants received.
Authorization: Vance County Board of Commissioners

September 7, 2010

Budget Amendment #5
Tourism

Fund 45 - Tourism

Expenditures Code Increase

Group Insurance 45-413-500006 5,535.00

Revenues Increase

Fund Balance Appropriated 45-399-439900

Totals $6,765.00
Purpose: To set up Tourism Director on group instegiolicy.
Authorization: Vance County Board of Commissioners

September 7, 2010

Budget Amendment #6
General Fund
Fund 10 -
Fireand EMS
Expenditures Code Increase

Capital Outlay 10-530-500074 106,420.00

Increase

Increase
650.00

$650.00

Increase

Increase
5,535.00

$6,765.00

Increase



Revenues Increase Increase
Lease Proceeds 10-370-437024 106,420.00
Totals $ 106,420.00 $ 106,420.00
Purpose: To record lease proceeds for the purchbgbeo2010 GMC Chassis with
Reconditioned EMS Unit.
Authorization: Vance County Board of Commissioners
September 7, 2010
Budget Amendment #7
General Fund/Tourism
Fund 10 -
911 Emergency
Revenues Code Decrease Decrease
Appropriated Fund Balance 10-399-439900 75,000.00
Transfer from Room Tax 10-397-439745 75,000.00
Increase Increase
Tourism Admin. Revenue 10-367-436710 9,000.00
Appropriated Fund Balance 10-399-439900 9,000.00
84,000.00 84,000.00
Fund 45
Expenditures Decrease Decrease
Appropriated Fund Balance 45-399-439900 75,000.00
Transfer from Room Tax 45-413-500300 75,000.00
Increase Increase
Administration Fees 45-413-500083 9,000.00
Appropriated Fund Balance 45-399-439900 9,000.00
Totals $84,000.00 $84,000.00
Purpose: To remove the transfer to/from accountssatdip the Tourism Administrative
revenue and expenditure accounts due to changesthooh of reimbursing the
County for expense of administering the accourfionghe Vance County Tourism
Development Authority.
Authorization: Vance County Board of Commissioners

September 7, 2010



Fund 10 -
Central Services

Expenditures
Contracted Services
Contracted Services
Revenues
Technology Upgrade

Totals

Purpose:

Authorization:

Budget Transfer #2
General Fund

Code

10-450-500045
10-541-500045

10-555-500140

$

To reclassify the cost of GIS website hgsti

September 7, 2010

Name

Walter Wade, Jr.
Goodsons Mobile Home
Rosa H. Harris
Franklyn Brunskill
Eddie Smith

Alesia K. Stevenson
Hattie R. Alexander
John E. Garland

John W. Sadler, Jr.
Marilyn Satterwhite
Robert C. Collie
William R. Perry

Milton F. Currin

Milton F. Currin

Allie O. Harris

Nancy Henderson
Nancy Henderson
Bobby R. Ayscue
Rhonda O. Tippett
Vance Co. Tax Office
Vance Co. Tax Office
Faye Clayton

John D. Brammer
William R. Evans
James H. Henderson
Thomas L. Weaver
Denbar Communication
Dennis W. Brame
Redevelopment Commission

REFUNDS
August 2010
Y ear Amount
2009 23.15
2009 4.75
2009 5.80
2009 35.70
2009 18.41
2009 18.80
2009 2.46
2009 2.91
2010 57.60
2009 5.59
2009 5.16
2010 4,72
2009 62.00
2009 2.92
2009 2.40
2008 187.53
2009 183.77
2009 8.01
2009 2.98
2010 100.04
2010 20.00
2010 42.16
2009 34.44
2009 8.48
2010 5.68
2009 17.40
2010 45.62
2010 4.05
2010 92.11

I ncrease
2,310.00
990.00

I ncrease

3,300.00

Vance County Board of Commissioners

Decrease

Decrease
3,300.00

$3,300.00

Reason

Vehicle Tax
Vehicle Tax
Vehicle Tax
Vehicle Tax
Vehicle Tax
Vehicle Tax
Vehicle Tax
Vehicle Tax
Vehicle Tax
Vehicle Tax
Vehicle Tax
Vehicle Tax
Vehicle Tax
Vehicle Tax
Vehicle Tax
Tax Refund
Tax Refund
Vehicle Tax
Vehicle Tax
Merchant Fee - BB&T
Merchant Fee - BB&T
Vehicle Tax
Vehicle Tax
Vehicle Tax
Vehicle Tax
Vehicle Tax
Overpayment
Overpayment
Overpayment



Name Y ear Amount Reason
Norman M. Hilliard 2010 107.65 Overpayment
Melissa Ayscue 2010 212.31 Overpayment
Mary M. Davis, Heirs 2010 19.03 Overpayment
Jennifer J. Eillis 2010 4.37 Overpayment
Doris W. Fields 2010 102.50 Overpayment
Parka S. Hedgepeth 2010 165.33 Overpayment
Judy Plummer 2010 11.20 Overpayment
Stanley D. Robertson 2010 88.80 Overpayment
Vandervilt Mortgage 2010 5.62 Overpayment
Margaret F. Stokes 2010 3.18 Overpayment
Deborah Brown 2010 4.32 Overpayment
Allison C. Ellington 2009 12.98 Vehicle Tax
M.R. Williams, Inc. 2009 27.50 Vehicle Tax
Jimmy A. Phelps 2009 16.44 Vehicle Tax
James A. Brame, Jr. 2010 5.20 Vehicle Tax
Martha A. Sears 2009 56.16 Vehicle Tax
Nancy Henderson 2008 102.50 Solid Waste Household Fee
Nancy Henderson 2009 102.50 Solid Waste Household Fee
Walter Wade, Jr. 2009 75 Fire Tax
Goodsons Mobile Home 2009 15 Fire Tax
Eddie Smith 2009 57 Fire Tax
Hattie R. Alexander 2009 .08 Fire Tax
John E. Garland 2009 A2 Fire Tax
John W. Sadler, Jr. 2010 1.92 Fire Tax
Marilyn Satterwhite 2009 19 Fire Tax
Robert C. Collie 2009 .18 Fire Tax
William R. Perry 2010 .16 Fire Tax
Milton F. Currin 2009 2.08 Fire Tax
Milton F. Currin 2009 A2 Fire Tax
Nancy Henderson 2008 6.11 Fire Tax
Nancy Henderson 2009 6.11 Fire Tax
Bobby R. Ayscue 2009 27 Fire Tax
Rhonda O. Tippett 2009 10 Fire Tax
John D. Brammer 2009 1.14 Fire Tax
William R. Evans 2009 .28 Fire Tax
Allison C. Ellington 2009 43 Fire Tax
Jimmy A. Phelps 2009 .56 Fire Tax
Martha A. Sears 2009 1.84 Fire Tax
Total $2,075.39 Fiscal y-t-d - $2,460.38

REBATES

July 2010
NAME YEAR AMOUNT REASON
Mary M. Whittico 2000-2009 1,376.31 Taxes Lost in Fdosure
Tony Williams 2003-2009 1,108.12 Taxes Lost in Forsate
Henry Yancey, Jr. heirs 2009 48.40 Taxes Lost in Hoseice
Total $2,532.83 Fiscal y-t-d - $ 2,532.83

See on file monthly report, 911 Emergency Operation

See on file monthly report, Administrative Ambularn€harge-offs
See on file monthly report, Department of Sociavi®es

See on file monthly report, Fire and EMS



See on file monthly report, Health Department

See on file monthly report, Human Resources

See on file monthly report, Planning and Developimen
See on file monthly report, Tax Office

See on file monthly report, Veterans Service Office

Finance Director’'s Report

Resolution Approving Financing Terms. Mr. Stanton requested approval of a resolution t
enter into a contract with BB&T for the financing a 2010 G-4500 GMC Chassis with
Reconditioned EMS Unit and Equipment. The totabani for these items is $106,420. Thisis a
four year arrangement at 2.03% interest. Mr. $tantated that authorization is needed to contract
with BB&T for the financing of the chassis and qmuent.

Motion was made by Commissioner A. Scott Hughesprsged by Commissioner Eddie L.

Wright, vote unanimous, to approve the followingalation for financing:

RESOLUTION
by the
Vance County Board of Commissioners
Approving Financing Terms

WHEREAS, Vance County, North Carolina (the “County”) hasyioesly determined to undertake
a project for the purchase of a 2010 G-4500 GMCs€isawith Reconditioned EMS Unit
and Equipment (the “Project”), and the Financeifhas now presented a proposal for the
financing of such Project.

NOW THEREFORE BE IT RESOLVED ASFOLLOWS:

1. The County hereby determines to finance the Brofgough Branch Banking and Trust
Company (BB&T). The amount financed shall not ext$106,420, the annual interest rate
(in the absence of default or change in tax statal not exceed 2.03%, and the financing
term shall not exceed four (4) years from closing.

2. All financing contracts and all related documeifuts the closing of the financing (the
“Financing Documents”) shall be consistent with fbeegoing terms. All officers and
employees of the County are hereby authorized @&edtdd to execute and deliver any
Financing Documents, and to take all such furtib&oa as they may consider necessary or
desirable, to carry out the financing of the Progeccontemplated by the proposal and this
resolution. The Financing Documents shall inclad@nancing Agreement as BB&T may
request.

3. The Finance Officer is hereby authorized andctie to hold executed copies of the
Financing Documents until the conditions for thivaey of the Financing Documents have
been completed to such officer’s satisfaction. Fimance Officer is authorized to approve
changes to any Financing Documents previously signyeCounty officers or employees,
provided that such changes shall not substant#iér the intent of such documents or
certificates from the intent expressed in the foexecuted by such officers. The Financing
Documents shall be in such final forms as the Kira@fficer shall approve, with the
Finance Officer’s release of any Financing Docunientlelivery constituting conclusive
evidence of such officer’s final approval of thedbment's final form.

4, The County shall not take or omit to take anyoacthe taking or omission of which will
cause its interest payments on this financing todedable in the gross income for federal
income tax purposes of the registered owners oirttegest payment obligations. The
County hereby designates its obligations to makeimal and interest payments under the



Financing Documents as “qualified tax-exempt oltigyes” for the purpose of Internal
Revenue Code Section 265(b)(3).

5. The County intends that the adoption of thislggm will be a declaration of the County’s
official intent to reimburse expenditures for th@jpct that is to be financed from the
proceeds of the BB&T financing described abovee Tlunty intends that funds that have
been advanced, or that may be advanced, from thet¢Zs general fund, or any other
County fund related to the project, for projecttsasay be reimbursed from the financing
proceeds.

6. All prior actions of County officers in the fugitance of the purposes of this resolution are
hereby ratified, approved and confirmed. All otresolutions (or parts thereof) in conflict
with this resolution are hereby repealed, to themof the conflict. This resolution shall
take effect immediately.

This, the 7" day of September, 2010.

Danny W. Wright (signed)
Danny W. Wright, Chairman

Resolution Approving Financing Terms. Mr. Stanton requested approval of a second
resolution to enter into a contract with BB&T fdret financing of an E-One 3500 Gallon Fire
Apparatus Tanker . The total amount for this iier$i236,800. This is a ten year arrangement at
2.77% interest.

Motion was made by Commissioner Eddie L. Wrightoseled by Commissioner A. Scott

Hughes, vote unanimous, to approve the followirspgion for financing:

RESOLUTION
by the
Vance County Board of Commissioners
Approving Financing Terms

WHEREAS, Vance County, North Carolina (the “County”) hasyoesly determined to undertake
a project for the purchase of an E-One 3500 Gd&llomApparatus Tanker (the “Project”),
and the Finance Officer has now presented a profaorsthe financing of such Project.

NOW THEREFORE BE IT RESOLVED ASFOLLOWS:

1. The County hereby determines to finance the Brdfgough Branch Banking and Trust
Company (BB&T). The amount financed shall not ext$236,800, the annual interest rate
(in the absence of default or change in tax statsl not exceed 2.77%, and the financing
term shall not exceed ten (10) years from closing.

2. All financing contracts and all related documefus the closing of the financing (the
“Financing Documents”) shall be consistent with tbeegoing terms. All officers and
employees of the County are hereby authorized @&edtdd to execute and deliver any
Financing Documents, and to take all such furtibéoa as they may consider necessary or
desirable, to carry out the financing of the Progeccontemplated by the proposal and this
resolution. The Financing Documents shall incladgnancing Agreement as BB&T may
request.

3. The Finance Officer is hereby authorized andctiée to hold executed copies of the
Financing Documents until the conditions for thivaey of the Financing Documents have



been completed to such officer’s satisfaction. Fimance Officer is authorized to approve
changes to any Financing Documents previously signyeCounty officers or employees,
provided that such changes shall not substantdiér the intent of such documents or
certificates from the intent expressed in the foexecuted by such officers. The Financing
Documents shall be in such final forms as the Kira@fficer shall approve, with the
Finance Officer’s release of any Financing Docunfentielivery constituting conclusive
evidence of such officer’s final approval of thedbment's final form.

4, The County shall not take or omit to take anyoacthe taking or omission of which will
cause its interest payments on this financing iemtledable in the gross income for federal
income tax purposes of the registered owners ofritezest payment obligations. The
County hereby designates its obligations to makemal and interest payments under the
Financing Documents as “qualified tax-exempt oltigges” for the purpose of Internal
Revenue Code Section 265(b)(3).

5. The County intends that the adoption of thisltggm will be a declaration of the County’s
official intent to reimburse expenditures for th@jpct that is to be financed from the
proceeds of the BB&T financing described abovee Tounty intends that funds that have
been advanced, or that may be advanced, from thet¢Zs general fund, or any other
County fund related to the project, for projecttsanay be reimbursed from the financing
proceeds.

6. All prior actions of County officers in the fugtance of the purposes of this resolution are
hereby ratified, approved and confirmed. All otresgolutions (or parts thereof) in conflict
with this resolution are hereby repealed, to therxof the conflict. This resolution shall
take effect immediately.

This, the 7" day of September, 2010.

Danny W. Wright (signed)
Danny W. Wright, Chairman

Committee Reports and Recommendations

Human Resour ces Committee - Position Vacancies. Argretta Johen, HR Director, requested
authorization to fill the following position vacaes as endorsed by the HR Committee:
Jail
Detention Officer

Jail Administrator

Department of Social Services
Social Worker Il

Emergency Operations Center - 911
Telecommunicator - two positions

Sheriff's Office
Deputy Sheriff

Motion was made by Commissioner Eddie L. Wrightaseled by Commissioner A. Scott
Hughes, vote unanimous, to approve the positionests as presented.
Technology Committee. Mr. Ayscue reported that the Technology Comraitteet on August

6 and August 31 as it continues the orderly impletaiggon of the technology study that was



completed in the Spring. An overview of each nmegtvas provided to the Board. There were two
recommendations from the Committee which requirsnéd Board action as follows:

Tax Map Conversion. Jordan McMillen, Planning Director, stated ttaat maps have been
converted to electronic versions through 2005, iaischecessary to also convert the last five years
of tax maps to electronic versions. This conversidl benefit the public, as well as the Tax Ofjc
Planning and Development, E-911, Economic Developnaad the Register of Deeds. RFPs were
solicited and one proposal was submitted. The Citteerecommended that the County contract
with Atlas Geographic Data to convert the new pare@d recombination plats as necessary to
electronic versions in an amount not to exceed3RI®, Once converted, the GIS Administrator
would keep all data up to date.

Commissioner Dan Brummitt stated that this wasudised in the Technology Committee
meeting, but these are issues dealing with se€exaty departments. There are potential funds that
may be available from other sources such as E-$el suggested that this matter be sent to the
Planning & Environmental Committee to discuss hioi $hould be structured in order to use funds
most efficiently.

Motion was made by Commissioner Dan Brummitt terrdfiis matter to the Planning and
Environmental Committee for review and provide @oramendation to the full Board during its
regular October meeting. This motion was secorfde€Commissioner A. Scott Hughes and
unanimously approved.

As advertised, at 6:45 p.m. a public hearing wég toereceive input from citizens and local
agencies on allocation of funds to prospective rmg for the Rural Operating Assistance Program.
Finance Director Steven C. Stanton stated thatgtaet was funded by the North Carolina
Department of Transportation and noted that onbynties are eligible for these funds.

Three programs are consolidated into a single egpdn and are as follows: (1) Elderly
Disabled Transportation Assistance Program thatiges transportation assistance to elderly and
disabled citizens in the amount of $48,375 withgemental amount of $27,885; (2) Employment
Transportation Assistance program that providesdduto support transportation needs for
individuals who do not qualify for Temporary Assiste to Needy Families from DSS in the amount
of $6,831 with a supplemental amount of $8,568;(@h&ural General Transportation Program that
provides assistance to individuals who are nohtdief human services agencies in the amount of

$43,483 with a supplemental amount of $38,526. tote grant amount is $173,668.



As there was no one present who wished to spetileanatter, Chairman Danny W. Wright
declared the public hearing closed.

Motion was made by Commissioner Dan Brummitt torape the submission of the
application for the Rural Operating Assistance Rangand authorize the Chairman, the County
Manager, and the Clerk to the Board to sign thefiget statement. This motion was seconded by
Commissioner Deborah F. Brown and unanimously afgao

Committee Reports and Recommendations - continued

Award of Bidsfor Tax Office Automation. Ms. Porcha Brooks, Tax Administrator, appeared
before the Board and stated that one of the tayipes identified in the technology study is the

automation of the Tax Office. RFPs were distriduaed three bids were received as follows:

Component/Vendor Initial Cost ThreeYear Cost

The Soundside Group $ 194,83753 $ 221,83p.53
Keystone Information Systems 228,694 (00 380,978.00
Cox and Company 84,906.90 167,306{00

Commissioner A. Scott Hughes noted that the bichf@ox and Company is much less than
the other two bids and asked how long they have lreleusiness. Ms. Brooks responded that they
have been in business over 20 years. Their biddes all software and services, hardware, and an
interface to the County GIS system, Finance, RegaftDeeds, and E-911 (if desired). The first-
year’s annual fee of $38,000 for OneTax licensppstt and expenses is also included in the bid.

County Attorney Jonathan S. Care suggested thegsdie done by contract rather than by
purchase order because the bid has a few things determined. A contract to clarify these items
would be more appropriate.

Motion was made by Commissioner Eddie L. Wrighaward the bid to Cox and Company,
by contract, in the amount of $84,906 to replageattomation system in the Vance County Tax
Office. Financing will be explored on a 3-5 yeastallment purchase plan. This motion was
seconded by Commissioner A. Scott Hughes and umarsiiyapproved.

As advertised, at 7:00 p.m., a public hearing weld ko gain citizen input regarding an
application to the Local Government Commission fioe financing of the construction of
multipurpose rooms at four elementary schools aadhanical upgrades to Northern Vance High

School.



Commissioner A. Scott Hughes questioned if all \(a@ounty Schools would now have
multipurpose rooms. Mr. Claiborne Woods, Schoolairféenance Director, stated that the
multipurpose rooms will be built at Carver Elementd B Yancey Elementary, EM Rollins
Elementary, and New Hope Elementary.

As there was no one else who wished to speak omé#ter, Chairman Danny W. Wright
declared the public hearing closed.

Motion was made by Commissioner Dan Brummitt torape the resolution authorizing the
filing of an application with the Local Governme@bmmission for approval of a financing
agreement for the construction of multipurpose re@infour elementary schools and mechanical
upgrades to Northern Vance High School. This nmotias seconded by Commissioner Deborah

F. Brown and unanimously approved.

RESOLUTION
by the
Vance County Board of Commissioners
Authorizing the Filing of an Application for Approval of a
Financing Agreement Authorized by North Carolina General Statute 160A-20

WHEREAS, the County of Vance, North Carolina desires to troies four multipurpose rooms at
four elementary schools and upgrade HVAC and mechbsystems at Northern Vance
High School (the “Project”); and

WHEREAS, the County of Vance desires to finance this Promcthe use of an installment
contract authorized under North Carolina Generaius¢ 160A, Article 3, Section 20; and

WHEREAS, findings of fact by this governing body must begented to enable the North Carolina
Local Government Commission to make its findingdamt set forth in North Carolina
General Statute 159, Article 8, Section 151 proapproval of the proposed contract.

NOW THEREFORE BE IT RESOLVED, that the Board of Commissioners of Vance County,
North Carolina, meeting in regular session on theldy of September, 2010 makes the
following findings of fact:

1. The proposed contract is necessary and expdaieatise the school system desires
to expend facilities at the four elementary schémlgrovide additional educational
services and to replace and maintain the curranisof the HVAC and mechanical
systems at Northern Vance High School that hagidedéed over time.

2. The proposed contract is preferable to a bongkiks the same purpose because the
amount of capital required for the proposed corsitsa of multipurpose rooms and
upgrade of HVAC and mechanical systems exceedsioeint that can be prudently
raised from currently available appropriations, pprapriated fund balances, and
non-voted bonds that could be issued by the cdimigagnit in the remaining current
fiscal year pursuant to Article V, Section 4, af thorth Carolina Constitution. Due
to the time and cost to issue debt publicly, thesmt favorable interest cost available
for qualified bank loans, and the potential coavirsgs associated with the current
construction market, the County feels this a betpion of financing rather than a
non-voted general obligation bond issue or a vgeeteral obligation bond issue.



3. The sums to fall due under the contract are ategand not excessive for the
proposed purpose because extensive financial @asahmsve been undertaken and
comparative data have been analyzed which sugmpertonclusion.

4, The County of Vance’s debt management procegunégolicies are good because
the County has a long and extensive history of@rdebt management including a
100% payment record for all existing indebtednedssa otherwise conservative and
sound overall approach to utilization of debt.

5. The increase in taxes necessary to meet the sufal due under the proposed
contract will be zero cents per $100 valuation iamibt deemed to be excessive.

6. The County of Vance is not in default of anytefdebt service obligations.

7. The attorney for the County of Vance has rendaredpinion that the proposed
Project is authorized by law and is a purpose faictv public funds may be
expended pursuant to the Constitution and lawsastiNCarolina.

NOW, THEREFORE, BE IT FURTHER RESOLVED, that the Chairman of the Board of
County Commissioners and the County Manager aeblgezuthorized to act on behalf of
the County of Vance in filing an application witiet North Carolina Local Government
Commission for approval of the Project and the psmgl financing contract and other
actions not inconsistent with this resolution.

This resolution is effective upon its adoption tiAfsday of September, 2010.

The motion to adopt this resolution was made by @@sioner Dan Brummitt, seconded
by Commissioner Deborah F. Brown, and passed lmfeaof 7 to O.

Danny W. Wright (signed)
Danny W. Wright, Chairman
Attest:

Kelly H. Grissom (signed)

Kelly H. Grissom, Clerk to Board

Thisisto certify that thisisatrue and accurate copy of theresolution Authorizing theFiling
of an Application for Approval of a Financing Agreement Authorized by North Carolina
General Statute 160A-20 adopted by theVance County Boar d of Commissioner son the 7" day
of September, 2010.

Kelly H. Grissom (signed) September 7, 2010
Kelly H. Grissom, Clerk to Board Date

Committee Reports and Recommendations - continued

Planning and Environmental Committee. Mr. Ayscue reported that the Planning &
Environmental Committee met on September 2 andeaddd several issues including the selection
of a consulting firm for the sewer study on US #gtvay South and possible interest by a Raleigh
company in locating a firing range and tacticainireg center in the County.

Selection of Consulting Firm for Sewer Sudy. With the assistance of a Rural Center

Planning Grant, RFQs were sought for companieshtapd conducting a feasibility study for a



sewer extension in the area of US #1 Highway Sottie Citizens Advisory Committee reviewed
the proposals and made a recommendation, includimgng of the six firms, to the Planning &
Environmental Committee. The Committee eliminatezlast three firms and endorsed, in order:
WK Dickson, O'Brien and Gere, and Hobbs, UpchurchA&sociates. The Committee’s
recommendation is to authorize the staff to negmtiath the top three firms in order of ranking as
necessary. Further authorize the County Manageedotiate, execute, and administer a contract
that is to be within the available budget.

Motion was made by Commissioner Deborah F. Browautiborize the staff to negotiate
with the top three firms in order of ranking asessary. Further authorize the County Manager to
negotiate, execute, and administer a contracighatbe within the available budget. This motion
was seconded by Commissioner Dan Brummitt and umausly approved.

Update of Noise (Disturbing the Peace) Ordinance. Mr. Ayscue stated that the Committee
also discussed the need to update the existingtZ@isturbing the Peace Ordinance that was
adopted in 1982 and amended in 1995. The Comnsiteeommendation is to authorize the County
Manager to have planning staff review the existidigturbing the Peace Ordinance, evaluate
ordinances in similar counties, and provide a recemdation for consideration by the Committee
and full Board of Commissioners.

Commissioner Deborah F. Brown stated that all ef @ounty’s ordinances need to be
reviewed and updated, not just one. CommissiomemBhitt stated that this is one of the action
items from the Planning Retreat. Motion was mad€bsmissioner A. Scott Hughes to authorize
the County Manager to have planning staff review ¢kisting Disturbing the Peace Ordinance,
evaluate ordinances in similar counties, and peddecommendation for consideration by the
Committee and full Board of Commissioners. FurtBeek the Sheriff’s input on the matter. This
motion was seconded by Commissioner Terry E. Garrad unanimously approved.

The Board directed the County Manager to proceéutive review of all County ordinances
as discussed in the Planning Retreat.

Tactical Training Center and Firing Range. Mr. Ayscue stated that the Committee discussed
concerns and issues relative to recently distribfiyers by a Raleigh company regarding instalkatio
of a tactical training center and firing range le tGlebe Road area of Vance County. Concerns

include safety, noise, traffic, and other potentigdacts on the community, with safety of the pabli



being paramount. Staff is currently exploring #aale options for the County to consider as it
determines an appropriate course of action.

Mr. John Price appeared before the Board and spaigeposition of the proposed outdoor
rifle range. He reported that one of his neighliwaaight this matter to his attention after seeing
flyer at a downtown business. He stated that hisopposed to the actual development of the
project, but rather the location of the projecheTproposed site is located on Glebe Road. Eleven
homes are within ¥ mile of the site, 25 homes acatkd within ¥2 mile of the site, which is an
extreme safety hazard. He asked what the Boardovibeuwilling to do to prevent the firing range
from locating in Vance County. Mr. Price prepai@ar possible procedures: 1) Create an ordinance
to regulate outdoor firing ranges in Vance Couriy. Enforce a privilege tax on the project. 3)
Establish a moratorium on outdoor firing range¥amce County. 4) Regulation of Firing Ranges
pursuant to Article 53C, Iltem 14-409-47 of the Nén@ral Statutes which does not prohibit a local
government from regulating and construction of artgoshooting range after 1997.

Chairman Danny W. Wright stated that the safety aetfare of our citizens has to be
paramount by this Board. A firing range within 286t within an occupied dwelling is inappropriate.

Commissioner Eddie L. Wright echoed these remarlistzanked Mr. Price for bringing this
to the Board's attention. There is a place forgténg, and Vance County is not the right plaae fo
an outdoor firing range.

Commissioner A. Scott Hughes stated that a betoedih outdoor firing range is that people
would have somewhere to go to practice rather jilstrpracticing anywhere.

Commissioner Deborah F. Brown also thanked Mr.ePfar bringing this matter to the
Board'’s attention. If it had not been for a neigh&eeing the flyer, the Board would not have known
about this proposed project. She stated thatdfal the more reason why some type of guidelines
should be in place in Vance County. Without guited, the Board has no knowledge of projects
locating out in the county.

Commissioner Danny W. Wright stated that one optienBoard has now is a temporary
moratorium on outdoor firing ranges, which will t&e a public hearing.

Mr. Ayscue stated that the moratorium should bel#isthed for 55 days while an ordinance
is being developed. For the Board to adopt amartie regulating outdoor firing ranges, two public

hearings must be held.



After further discussion, motion was made by Consiniser Dan Brummitt to schedule a
public hearing for Monday, September 20 at 6:00. ganthe purpose of considering a 55 day
moratorium on outdoor firing ranges. This moticasseconded by Commissioner Eddie L. Wright.

Commissioner Deborah F. Brown asked what the Boandlo in the meantime to keep the
project from proceeding. Mr. Ayscue stated thadréhis nothing the County can do until a
moratorium is established.

Commissioner A. Scott Hughes stated that he wakigdtd hear from the company making
the proposal before a moratorium is establisheitbrAey Care responded that that is the purpose of
a public hearing.

Commissioner Terry E. Garrison stated that he fuigports a moratorium and is opposed
to the firing range being located in Vance County.

Vote on the motion to schedule a public hearingMonday, September 20 at 6:00 p.m. for
the purpose of considering a 55 day moratoriumutdanr firing ranges was unanimously approved.

Motion was made by Commissioner Dan Brummitt taesiche a public hearing for Monday,
September 20, 2010 immediately following the 6:0@.pmoratorium public hearing. The purpose
of the public hearing is to allow citizen inputthre development of an ordinance regulating outdoor
firing ranges in Vance County. This motion wasosetied by Commissioner Terry E. Garrison and
unanimously approved.

Commissioner Deborah F. Brown directed the PlanaimDevelopment department to keep
the County Manager informed of any activity periagnto this matter.

Pending Business

County Water Project. Mr. Ayscue reported that discussions are comipietween the
County and the City of Henderson for purchase déwand for operation and maintenance. Once
details are agreed upon, each board will be askegprove a formal agreemerRhase 1A. The
Planning & Environmental Committee has met with@loeinty’s engineer to review plans to redesign
the initial part of 1A according to sign-ups. TPianning & Environmental Committee also agreed
to proceed with permitting of the original projestdesigned in anticipation that sign-up rates doul
increase as construction begins. Further, dissossire under way for site location for an overhead
water tank.Phase 1B. The Kittrell Water Association and USDA continoevork together to seek
funding for Phase 1B, consistent with action takgmthe Commissioners in December 2009. The

Water Association is planning its sign-up campaiimases 2A & 2B. Funding from USDA Rural

Development has been established for both of thhases. Phase 2A will be funded with $2.2



million in loans and $1.62 million in grants. P&B has $3.94 million in loans and $1.99 million
in grants.

US#1 South Sewer Project. Mr. Ayscue explained that the County has beexéd by the
NC Rural Economic Development Center for a feasystudy for a sewer line to serve the US #1
South corridor. The $44,000 project consists ef$40,000 grant and $4,000 of local match. The
grant agreement has been signed and submittedet@uinal Center. The Citizens Advisory
Committee met on September 1 and the Planning &&mwental Committee met on September 2
to review the RFQs that were received. A recomragod for selection of a consulting firm was
handled under “Committee Reports.”

Subdivision Road Conditions. Mr. Ayscue stated that an inventory of all swislons with
road difficulties has been completed. Staff ha$ with DOT officials and is now working to
determine general cost projections and financinghaeisms. Once the staff has a complete report
to present, it will be channeled through the Plagi& Environmental Committee for submission to
the Board of Commissioners.

Commissioner Deborah F. Brown asked if there isaline for this matter. Mr. Ayscue
responded that a report should be given to thedloaits November meeting.

County Manager’s Report

ABC Board Request. Mr. Ayscue reported that the Vance County ABG@uBichas requested
that the Board of County Commissioners set the hipmompensation for the Chair of the ABC
Board at $225, which has been at that level for@pmately twenty years. Recent legislation limits
the compensation for ABC Board members to $150vesting unless otherwise approved by the
Board of County Commissioners. Mr. Ayscue recomueeinthat the Board act to set the monthly
compensation of the Vance County ABC Board Cha#2&5 and regular Board members at $150
per month.

Motion was made by Commissioner Dan Brummitt totlsetmonthly compensation of the
Vance County ABC Board Chair at $225 per monthragdlar Board members at $150 per month.
This motion was seconded by Commissioner Debor&rdwn and unanimously approved.

Emergency Management Grants. Mr. Ayscue reported that Emergency Managemest ha
received two performance grants in the aggregatauatrof $36,443. The grants require no local
match and must be used within the emergency mareggmnogram. A replacement vehicle for

emergency management is needed and can be purarastate contract. Emergency Operations



Director Brian Short has requested approval of av@iet Tahoe 4-wheel drive vehicle to be
approved, which is $31,270.63. The remainder efgtant funds will be used for installation of
communications equipment, vehicle markings, andragbpplies as allowed under grant guidelines.

Motion was made by Commissioner A. Scott Hugheapprove the use of Emergency
Management Performance Grant Program funds fohpsecthrough State contract of a Chevrolet
Tahoe 4-wheel drive vehicle for Emergency Managédnrethe amount of $31,270.63, with the
remainder of grant funds to be used as approptaaquip the vehicle and other Emergency
Management supplies. This motion was secondeahby@issioner Dan Brummitt and unanimously
approved.

De-obligation of Funds. Mr. Ayscue noted that the City and County reedia Neighborhood
Stabilization Program grant of $2,100,000. Basedealeral requirements, the NC Division of
Community Assistance established a deadline fagatibn of the funds. As of the deadline of July
18, the County had obligated $1,902,466.08 (90.6%herefore, it is necessary to “de-obligate” or
release the remaining $197,533.92 of grant funds.

Motion was made by Commissioner Dan Brummitt torape the de-obligation of
$197,533.92 of NSP funds per State DCA requiremenfhis motion was seconded by
Commissioner Eddie L. Wright and vote was ayeg {&), noes - one (1), with the dissenting vote
being cast by Commissioner Deborah F. Brown.

Schools Capital Outlay. Mr. Ayscue explained that the Schools were uméblprovide an
itemization of capital outlay expenditures in tirte be included in the FY 2010-11 Budget
Ordinance; therefore, it is necessary approve iteatization. He recommended that the Board
approve the itemization of capital outlay expenditLin the amount of $425,000 for FY 2010-11 as
requested by the Schools.

Motion was made by Commissioner Dan Brummitt, sdedrby Commissioner Deborah F.
Brown, vote unanimous, to approve the itemizatiboapital outlay expenditures in the amount of
$425,000 for FY 2010-11 as requested by the Schools

Grant Announcement. Mr. Ayscue reported that the County has beendedaa grant in the
amount of $850,000 in the Community DevelopmentBIGrant program. Funds will be used to

complete the Julia Avenue area.



Miscellaneous
Appointments. The following appointments were presented toBbard for consideration:

Vance County Housing Authority - 5 year term
Re-appoint Esther Kearney.

Appoint Alicia Lynch to fill unexpired term.

No other applications received.

Vance County Planning Board
Appoint Thomas Shaw to fill unexpired term.
No other applications received.

Vance County Appearance Commission
Appoint Mitch Wyatt to fill unexpired term.
No other applications received.

Motion was made by Commissioner Dan Brummitt torape the appointments as presented.
This motion was seconded by Commissioner Debor&rdwn and unanimously approved.

At this time, motion was made by Commissioner DahofF. Brown, seconded by
Commissioner A. Scott Hughes, vote unanimous, teranto closed session to discuss economic
development projects and a personnel matter.

Upon return to open session, motion was made byr@issioner Dan Brummitt, seconded
by Commissioner Deborah F. Brown, vote unanimoasauthorize the staff to submit a grant
application to the NC Rural Center for a buildieguse grant in the amount of $48,000 with a 3%
funding requirement from the County in the amour440.

Motion was made by Commissioner Dan Brummitt tdhatize the Chairman to sign a letter
of intent conveying the incentives the County ilimg to offer to an economic development project
according to the offerings discussed in closed@esd his motion was seconded by Commissioner
Eddie L. Wright and unanimously approved.

As there was no further business, at 9:25 p.miamatas made by Commissioner Dan
Brummitt, seconded by Commissioner Eddie L. Wrighdte unanimous, that the meeting be
adjourned.

Approved and signed October 4, 2010.

Chairman



