AGENDA
VANCE COUNTY BOARD OF COMMISSIONERS
April 5, 2021
Invocation

Commissioner Gordon Wilder

1.

Public Comments (for those registered to speak by 5:45 p.m. - speakers are limited to five minutes)

2.

Appointment

6:00 p.m.

Alan Helias and Jeff Loyd, Open Broadband
Broadband Update

3.

Appointment

6:15 p.m.

Julie White and Jason Orthner, NC DOT
Update on S-Line Rail Corridor Project

4.

Appointment

6:30 p.m.

Christian Lockamy, EDC Director
Options for Shell Building Construction

5.

Water District Board
a.
Monthly Operations Report

6.

Committee Reports and Recommendations
a.
Human Resources Committee
- Employee Survey Results – Identifying Areas for Improvement
- Personnel Policy Manual Update
b.
Public Safety Committee
- Re-evaluation of Fire Reorganization

7.

Finance Director’s Report
a.
Surplus Property
b.
New EMS Billing Software – Colleton Software

8.

County Attorney’s Report
a.
REO Properties – Bid Acceptance
- Andrews Avenue Lot – Parcel 0079 03034
- Andrews Avenue Lot – Parcel 0079 03035
- Andrews Avenue Lot – Parcel 0079 03036
- East Avenue Lot – Parcel 0079 03038
- 710 Marshall Street – Parcel 0091 03008
- 509 Grant Street – Parcel 0096 04016
- 513 Grant Street – Parcel 0096 04017
- 1335 Epsom Road – Parcel 0216 04002

Agenda
April 5, 2021
Page 2
b.

REO Properties – New Offers
- 421 Alexander Avenue – Parcel 0028 05007
- 403 Bobbitt Street – Parcel 0060 04002A
- First Street Lot – Parcel 0066 02006
- 2229 St. Matthews Street – Parcel 0067 01003
- 2257 St. Matthews Street – Parcel 0067 01008
- 813 Roberson Street – Parcel 0068 02015
- Rockspring Street Lot 7 – Parcel 0069 04002
- Rockspring Street Lot 6 – Parcel 0069 04010
- Johnson Street Lot – Parcel 0071 04015
- 601 East Avenue – Parcel 0079 04002
- Swain Street Lot – Parcel 0084 02003
- Booth Avenue Lot – Parcel 0084 02017
- 515 Hilliard Street – Parcel 0091 05006
- Southerland Street Lot – Parcel 0091 05011
- 1022 Standish Street – Parcel 0091 07005
- 521 Neathery Street – Parcel 0093 03012
- 705 Jefferson Street – Parcel 0097 01001
- 741 Jefferson Street – Parcel 0097 01005
- 211 Hawkins Drive – Parcel 0111 03003
- 202 Hawkins Drive – Parcel 0111 04006

9.

County Manager’s Report
a.
Spring Litter Sweep Proclamation
b.
Records Preservation – Register of Deeds
c.
Old Animal Shelter Lease – Ruin Creek Animal Protection Society
d.
EMS 24/72 Schedule Transition Update

10.

Consent Agenda Items
a.
Budget Amendments and Transfers
b.
Tax Refunds and Releases
c.
Monthly Reports
d.
Minutes

11.

Miscellaneous
a.
Appointments

AGENDA APPOINTMENT FORM
April 5, 2021

Name: Alan Helias and Jeff Loyd
Name of Organization: Open Broadband
Purpose of Appearance: Provide Update on Broadband Initiative

AGENDA APPOINTMENT FORM
April 5, 2021

Name: Julie White and Jason Orthner
Name of Organization: NC Department of Transportation
Purpose of Appearance: Provide Update on S-Line Rail Corridor Project

Expanding Rail in North Carolina
The S-Line Opportunity
Julie White
Deputy Secretary of Multi-Modal Transportation
April 5, 2021

North Carolina Railroad System

2

The S-Line – Gateway to the Southeast
1992

FRA designated the Southeast Corridor

2002

Charlotte to DC Tier I Record of Decision

2017

Raleigh to Richmond Tier II Record of Decision

2020

NCDOT wins CRISI grant for purchase of S-Line

“The Missing Link in the SEC”

History of the S-Line
The S-Line was once a primary rail route.

Passenger train in Sanford, NC

Freight train north of Franklinton, NC

Rail Division

Class I Railroads “Rationalizing” Their Networks
• Focusing on core routes that carry large volumes of through freight trains
• Selling off stub ended and redundant rail corridors
• Lower-volume lines need to be preserved to serve existing and
prospective industries and provide passenger rail expansion opportunities

Virginia & CSX Landmark Rail Agreement –
Dec. 2019
• VA purchasing 350 miles of railroad
right of way and 225 miles of track
• Completes the missing link of the
Southeast Corridor through
acquisition of the S-Line

“We have a once-in-a-generation opportunity to
make our rail system work better for everyone,
both in Virginia and along the entire East Coast”
said Virginia Governor Northam

Long Bridge

VA to acquire

Rail Division

NCDOT received grant to purchase
$47.5M
S-Line ROW – September 2020
Critical for Southeast Corridor buildout
• Will reduce passenger trip times
and improve on-time performance
• Will increase north-south freight capacity
and rail network resiliency
• Will connect manufacturing and
job centers to population centers

NC to
acquire

7

S-Line Acquisition Opportunity

Triangle North
Megasite

Moncure
Megasite

• Connect rural and urban
communities
• Expand access for freight
and megasites
• Provide economic
development opportunities

Estimated Travel Times
Henderson-Raleigh

40 minutes

Wake Forest-Raleigh

20 minutes

Raleigh-Roanoke Rapids

90 minutes

Sanford-Raleigh

40 minutes

Southern Pines-Cary

58 minutes

Estimated time subject to further analysis.

$900K

FTA Transit-Oriented Development
Planning Grant for the S-Line

Henderson Mayor Eddie Ellington said:
“Our community was founded on rail traffic in
1841. It is only natural that our resurgence is
based on this same driving force for
economic development, connecting us to
greater opportunities. The regional
cooperation and resulting benefit this project
represents is government at its best.”

• Opportunity for value
capture in rural and urban
areas
• 13 potential station
locations for TOD planning
• Community partners are
providing local match and
strong support: $370K
‒ Wake Forest: $90K
‒ Franklinton: $30K
‒ Raleigh: $150K
‒ Apex: $40K
‒ Sanford: $30K
‒ Henderson: $30K
‒ …and growing!
9

$900K

FTA Transit-Oriented Development
Planning Grant for the S-Line

• Grant will deliver corridor wide planning as well as potential station area plans
• Corridor Wide Planning Effort – community engagement, corridor wide
shared vision, corridor wide market study, etc.
• Station Area Planning – town specific planning for the potential station area
• Station area identified in Henderson in Tier II Record of Decision
•

Potential for separate freight effort to identify freight expansion and economic
development opportunities

• Vance County’s participation in the TOD grant will provide an opportunity to be an
active partner in the corridor wide planning effort and the additional resources will
allow for more robust planning.

$520K

10

Next Steps
Ready to Build

1

Continue partnership with MPOs, RPOs, communities, and private
developers to progress corridor development and planning

2

Secure additional funding for rail infrastructure improvement projects
•
•

STI and other federal discretionary grants
Potential economic stimulus packages

Questions
Julie White
NCDOT Deputy Secretary of
Multi-Modal Transportation
juliewhite@ncdot.gov

Jason Orthner
NCDOT Rail Division Director
jorthner@ncdot.gov

AGENDA APPOINTMENT FORM
April 5, 2021

Name: Christian Lockamy
Name of Organization: Economic Development Director
Purpose of appearance: Options for Shell Building Construction

Industrial Shell Buildings

Why Industrial Shell Buildings?

• Companies are on a fast timeline, and are typically
shopping for available buildings via the State RFI
process.

• Available buildings is always a top 10 factor
appearing in Area Development Magazine’s,
Annual Critical Site Selection Factors Survey.
• Shell buildings become a “draw”, helping to attract
companies to the community to view the building.

“Corporations move painfully slow in making a

decision. But once that decision is made, they
want to move immediately. And that building has

to be available for them or they will go
somewhere else. They don’t want to wait 18
months for a building to be constructed for them.
And they don’t have to. Because competition
creates that availability. “

John Skavarla
Former North Carolina Secretary of Commerce
(2013 – 2015)

“One major hurdle that our local partners face when recruiting
new industry is the lack of available 'product,' specifically shovelready sites and better yet, modern, vacant buildings that a
company can occupy in minimal time. Two out of every three

recruitment deals we see at the EDPNC require an existing
building (i.e. rather than a site), but we know that too many of
our communities lack the type of real estate these companies
are seeking, especially in more rural areas. Vance County is to be
commended for looking at its 'product development' needs and
taking steps to improve its competitive position for new business
attraction."

Christopher Chung
CEO – Economic Development Partnership of NC
(2015 – current day)

NC Tier 1 Communities Involved in Shell Building Development
County

City

# of Shell Bldg’s.

Alexander

Taylorsville

2

Bladen

Elizabethtown

5

Cleveland

Shelby

3

Duplin

Mount Olive

2

Edgecombe

Tarboro

1

Nash

Rocky Mount

6

Martin

Williamston

2

Pasquotank

Elizabeth City

2

Richmond

Rockingham

5

Vance

Henderson

2

Wilson

Wilson

7

Richmond County # 5

Cleveland County # 2

Tier 2 & 3 NC Communities Involved in Shell Building Development
County

City

# of Shell Bldg’s.

Catawba

Hickory

3

Davie

Mocksville

12

Gastonia

Gaston

2

Iredell

Statesville

4
Pitt County # 3

Lincoln

Lincolnton

6

Pender

Burgaw

3

Pitt

Greenville

3

Onslow

Jacksonville

2

Union

Monroe

4
Davie County Industrial Park

Shell Buildings – What to Expect
Cleveland County, NC (Shelby)
Shell Building #2
Year Built

2013

SQ Feet

100,000

Ceiling Height

30’

Purchase

2015

Company

Ivars Cabinet Shop

# of Direct Jobs

27

Investment Amount

$5M

Shell Building # 2

Shell Building # 3
100,000 SF
30’ Ceiling Height
Just Constructed &
Listed for Sale

Shell Buildings – What to Expect
Richmond County, NC (Rockingham)
Shell Building # 5
Year Built

2020

SQ Feet

40,000
Shell Building # 5

Ceiling Height

28’

Purchase

2020 (Lease)

Company

Next Impact Plastics

# of Direct Jobs

30

Investment Amount

$13M

Shell Building # 5

Shell Building # 5

Shell Buildings – What to Expect
Wilson County, NC (Wilson)
Shell Building # 6
Year Built

2004

SQ Feet

124,000

Ceiling Height

unknown

Purchase

2004

Company

Livedo

# of Direct Jobs

55

Investment Amount

$7M

Shell
Building # 6

Shell Building # 7
105,000 SF
26’ Ceiling height
Built in 2018
Still available

A Look at Shell Building Specs
• Many sizes of speculative buildings exist and are being
constructed in a variety of markets.
• Sizes typically range from 40K SF to 200K SF and are based
on market potential and financial capacity of partners –
companies seek high ceilings, 26-32’ avg.
• Expandable shell buildings are the ONLY way to go. Allows
communities to start small, but still go BIG with an
expansion.
• On average, 94 jobs for every 100K SF industrial building.
• Construction costs for these buildings vary and are based
on market prices.

How Do Communities Construct Shell Buildings?

• Traditional model – Borrow the money from a
bank or specialized shell building loan pool
(USDA REDLG).

• Public – private model – Speculative builder
shares financial burden and risk (ex: Samet).

Shell Buildings – A Look at the Models
Traditional Model
• Budget money and create a “shell building fund”,

• Borrow money from a bank paying interest only for up to 3years, or
Jennifer Lantz
Wilson, NC

Traditional Model with a twist
• Access REDLG loan - 0% interest for up to 5-years.
• REGLG is a USDA loan program Counties can access via local
EMC (not always available).
Chuck Heustess
Bladen County, NC

Shell Buildings – A Look at the Models
Public-Private Model
• Risk sharing with private developer – developer must
put money or credit capacity at risk.
• Local government’s contribution is the land in an
industrial park, and sharing of loan payments.
• Developer and local government share the payments for
the debt service.
• Developer in the lead on payments for a specified
period of years first, then the local government assumes
the loan payments….or….
• Local government in the lead on payments, and
developer assumes the loan payments later.

Shell Building Specs – The Bottom Line
• Multiple ways to have a shell building constructed.
• Traditional model offers more flexibility for the local
government and more control.
• Public-private model offers risk sharing and with a
private party, but less flexibility.
• Many builders construct speculative buildings – large
corporations like Samet Corporation, CBRE,
Hollingsworth Co., Easter Creek Partners, etc.
• However, local and regional builders of industrial
“product” are also great partners.

Shell Building Specs – Next Steps
• Presentation to Vance County Commissioners – April 5, 2021.
• Presentation to the City of Henderson City Council – April 12, 2021.
• Presentation and discussion with the HVIPC (location & building sizes) – TBD.
• Presentation + HVIPC recommendations to Henderson-Vance EDC – TBD.
• Presentation to Vance County Commissioners with HVIP and EDC recommendations – TBD.

Questions?

Supplemental
Slides

Shell Buildings – What to Expect
Alexander County, NC (Taylorsville)
Most Recent Shell Building
Year Built

2015

SQ Feet

50,000

Ceiling Height

28’

Purchase

2017

Company

Borealis Compounds

# of Direct Jobs

37

Investment Amount

$15M

Shell Buildings – What to Expect
Bladen County, NC (Elizabethtown)
Most Recent Shell Building
Year Built

2019

SQ Feet

26,490

Ceiling Height

unknown

Purchase

2020 (Lease)

Company

Anthem Displays

# of Direct Jobs

17

Investment Amount

$3.6 M

Shell Buildings – A Look at the Models
Samet Corporation’s Public-Private Model
Lease Structure
• Samet builds and finances the building.
• Local Government pays interest on the loan until a tenant locates in
the building (recently $30-35K per month for local gov’s that have
partnered on a 100K SF distribution style building)

Ownership Structure
• Samet builds and finances the building.
• Local Government has no expenses for 24 months. At the conclusion

of the 24-month period, the Local Gov purchases the building for a
previously agreed-upon price.

Water District Board

Vance County Water District
Operations Report
February 2021

Operation Highlights
Work Order Completions:
Discolored Water / Air in Line
Install Meter
Replace Meter / ERT
Repaired ERTs
Remove Meter
Locate Line
Odor in Water / Chlorine Check
Check for Usage / Leaks
Replace Meter Lid / Box
Low Pressure / No Water
Water Main Break
Distribute Boil Water Notices
Distribute Rescind Notices
Move In / Move Out
Kittrell Water Tower Response
Repair Water Main / Water Service
Actual Shut Offs
Restores
Cross Connection Checks
Intent to Serve Inspections
Hydrant / Site Care / Mowing
Delivered Return Mail
Water Tap Requests / Checks
Recheck
Meter Lock
Satellite Office Activity:
Information Requests
Bill Pays
Applications Received

Fiscal Year-to-Date

February 2021

26
158
75
77
17
1060
12
534
25
35
0
0
0
337
10
8
306
396
32
2
4
0
43
21
3

4
4
3
0
4
3
0
9
1
1
0
0
0
7
0
0
2
55
24
2
0
0
19
21
3

77
3730
45

14
312
1

Billing Summaries:
November Billing
11/01/2020 – 11/30/2020
December Billing
12/01/2020 – 12/31/2020
January Billing
01/01/2021 – 01/31/2021
February Billing
02/01/2021 – 02/28/2021

Active
Customers

Metered
Services

Gallons
Billed

Average
Usage

1,785

1,374

4,498,730

3,274

1,788

1,379

3,790,013

2,748

1,774

1,368

4,849,935

3,545

1785

1376

4,089,180

2972

@ 0.01033 = $33.83
+ $30 base = $63.83
@ 0.01033 = $28.39
+ $30 base = $58.39
@ 0.01033 = $36.62
+ $30 base = $66.62
@ 0.01033 = $30.70
+ $30 base = $60.70

The above numbers include all three systems.

Water System Overview:
The current residential customer count is as follows:
 Phase 1 – 791 total customers; 218 availability accounts and 573 metered accounts.
 Phase 2 – 629 total customers; 190 availability accounts and 439 metered accounts.
 Kittrell – 365 total customers; 1 availability account and 364 metered accounts.
There is a total of 1785 VCWD customers committed to the system with 1,376 metered customers.

Vance County Water District
Operations Report
February 2021

Availability Aging Report for VANCE
COUNTY
$200,000.00

Vance County
Availability Accounts AR*

$180,000.00

Age

$160,000.00

$7,451.14
$4,866.80
$4,645.78
$4,540.62
$181,210.88

$140,000.00
$120,000.00
$100,000.00
$80,000.00

Current Month

$7,451.14
$4,866.80
$4,645.78
$4,540.62
$181,210.88

Total Availability AR to Date:
$202,715.22

$60,000.00
$40,000.00
$20,000.00
$-

No. of Customers:

0

1-30

31-60

82

9

4

61-90

>90

4

150

Metered Aging Report for VANCE COUNTY
Vance County
Metered Accounts AR*

$90,000.00
$80,000.00

Age
0
1-30
31-60
61-90
>90

$70,000.00
$60,000.00
$50,000.00
$40,000.00

$20,000.00

Total AR to Date:
$356,060.06

$10,000.00
$-

Customers:

$40,618.67
$14,333.27
$6,781.90
$6,878.42
$84,732.58

Total Metered AR to Date:
$153,344.84

$30,000.00

No. of

Current Month

0
412

1-30
94

*Information as of February 28, 2021.

31-60
44

61-90

>90

14

279

Vance County Water District
Operations Report
February 2021

Metered Aging Report for KITTRELL-VANCE
$60,000.00

Kittrell
Metered Accounts AR*

$50,000.00

Age
0
1-30
31-60
61-90
>90

$40,000.00
$30,000.00

$17,889.39
$4,823.35
$2,665.77
$2,600.20
$28,842.42

Total Metered AR to Date:
$ 56,821.13

$20,000.00
$10,000.00
$0
No. of Customers:

Current Month

172

1-30
23

*Information as of February 28, 2021.

31-60
5

61-90
5

>90
81

Revenue & Expenditure Statement
Water Fund (16) 2.1.21-2.28.21

Current Period
2.1.21-2.28.21

Budget ($)

Revenue
16-329-432900
16-367-436701
16-375-437500
16-375-437501
16-375-437502
16-376-437005
16-376-437505
16-376-437506
16-376-437507
16-376-437508
16-397-439710

INVESTMENT EARNINGS
WATER LINE REIMB-CITY
METERED WATER SALES
NON-METERED WATER REVENUE
WATER - DEBT SETOFF REVENUE
MISCELLANEOUS REVENUES
CONNECTION FEES
RECONNECT FEES
NSF CHECK FEES
LATE PAYMENT FEES
TRANSFER FROM GENERAL FUN

8,000.00
16,504.00
830,000.00
100,000.00
5,000.00
3,500.00
5,000.00
3,000.00
800.00
17,000.00
261,885.00
$1,250,689.00

Current Period
2.1.21-2.28.21

Budget ($)

Expenses
16-660-500621
16-660-500622
16-665-500011
16-665-500013
16-665-500026
16-665-500033
16-665-500045
16-665-500054
16-665-500079
16-665-500088
16-665-500282
16-665-500283
16-665-500286
16-665-500347
16-665-500390

BOND PRINCIPAL - WATER
BOND INTEREST - WATER
TELEPHONE & POSTAGE
UTILITIES
ADVERTISING
DEPARTMENTAL SUPPLIES
CONTRACTED SERVICES
INSURANCE & BONDS
PURCHASED WATER
BANK SERVICE CHARGES
BAD DEBT EXPENSE
DEBT SERVICE RESERVE
SYSTEM MAINTENANCE
PERMITS
DEPRECIATION EXPENSE

Excess (Deficit) of Revenue

3.34
0.00
103,103.95
7,700.01
0.00
1,330.89
1,795.00
3,960.00
0.00
2,692.04
0.00
$120,585.23

YTD
97.64
0.00
585,808.43
65,430.60
538.86
3,762.89
22,555.00
3,960.00
-1,368.18
18,355.23
0.00
$699,140.47

YTD

211,688.00
334,030.00
2,200.00
4,850.00
1,200.00
23,000.00
260,000.00
1,870.00
268,000.00
2,500.00
500.00
54,575.00
60,000.00
2,700.00
23,576.00
$1,250,689.00

0.00
0.00
151.27
265.44
0.00
3,263.38
18,192.65
0.00
10,994.36
356.02
0.00
0.00
8,963.50
0.00
0.00
$42,186.62

0.00
0.00
1,037.77
2,345.04
52.26
30,170.14
143,863.25
1,341.62
129,257.85
2,810.63
0.00
0.00
51,972.32
2,520.00
0.00
$365,370.88

$0.00

$78,398.61

$333,769.59

% Used
1
0
71
65
11
108
451
132
-171
108
0
56

% Used
0
0
47
48
4
131
55
72
48
112
0
0
87
93
0
29

Committee Reports
and Recommendations

Vance County
Committee Reports and Recommendations
April 5, 2021
Human Resources Committee
Employee Survey Results – Identifying Areas for Improvement. The committee (Faines, Taylor,
& Wilder) met Tuesday, March 30th to discuss the employee survey results and decide on 2-3 topic
areas for the county to focus for improvement. Staff reviewed the survey results, presented
positive and negative takeaways and recommended the committee prioritize the following three
areas for additional focus with county employees and the school of government:
 Workplace incivility
 Organizational silence
 Morale/burnout/emotional toll of work/turnover/compensation
The committee agreed to prioritizing workplace incivility and organizational silence and decided
to revise the third issue to only include morale/burnout/emotional toll of work. Staff intends to
coordinate with the school of government and organize small groups of employees that will take
deeper dives into these areas and report back to the committee with recommendations later this
year. For Your Information.
Personnel Policy Manual Update. The committee began reviewing the personnel policy manual
updates and discussed the various county hiring authorities outside of the purview of the
Commissioners and County Manager (Sheriff, Register of Deeds, Elections Board, and Social
Services Board). In practice these hiring authorities typically utilize all or a portion of the county’s
personnel policies and the committee was made aware that each would have the opportunity to
sign and adopt the updated policies once approved. The committee discussed the importance of
the outside hiring authorities using policies and recognized that each one is under the financial
purview of the county. Additionally by adopting the county’s policies it provides each with the
services of the HR Department. The committee decided to come back in mid-April to continue
review of the personnel policy changes. For Your Information.

Public Safety Committee
Re-evaluation of Fire Reorganization. The committee (Brummitt, Faines & Wilder) met
Monday, March 15th to discuss and reevaluate the fire reorganization. Staff presented the
following history of board actions relative to the reorganization:
 February 4, 2019 – Board approved funding to allow part-time positions at the Volunteer
Fire Departments and voted to continue the GoldenBelt fire district in its current structure
 August 3, 2020 – Public Safety committee recommended to cease discussions on fire
reorganization; Board voted to continue further conversations as to the reorganization plan
 September 8, 2020 – Board added flexibility allowing volunteer departments to spread out
the use of their part-time positions for 60 hours over the entire week (night or day)
 September 8, 2020 – Board voted down proposal to provide two fire positions to the rescue
squad from fire tax funds; board expressed no interest in expanding the fire tax to cover
rescue services
 March 1, 2021 – Board adopted a goal for FY22 which included “to bring closure to the
fire reorganization discussion.”
After reviewing the history, the manager presented two larger issues that need resolved in order
for discussion on the fire reorganization to be closed. Those are as follows:

1. Decide whether there is any interest in dispersing the county fire staff and therefore
eliminating the county’s career 24/7 fire department as the fire reorganization proposes.
2. Rescue Services – How the County will handle rescue services going forward? The Rescue
Squad’s contract expires June 30, 2021 and the board needs to decide whether the county
continues paying $102,775 to the Rescue Squad annually or whether this service is done
in-house.
After reviewing these the committee suggested a third issue to be added to this list:
3. Revisit redistricting now that Bearpond has achieved a 5/9E ISO rating.
The manager suggested that the full board weigh in on the three larger issues to prevent
considerable time being spent as was done previously if there is not agreement among board
members to proceed with these items. Following this review Commissioner Brummitt
acknowledged the finance director’s audit concerns with the fire reorganization and suggested that
alternative financial structures could be utilized to accomplish the reorganization. He suggested
a total revision of the financials and disputed prior numbers that have been presented showing
rescue funding comparisons around the state. He suggested that the fire commission and fire
association meet again to develop additional input on reorganization. Commissioner Faines
agreed to assemble the fire commission and echoed that the end goal is to provide the best service
for the citizens. Commissioner Wilder questioned in what ways the county was not already
providing the best fire services in the county with the changes already made. The committee was
agreeable to receiving board input on the larger issues identified. For Your Information and Board
Input.

Human Resources Committee Meeting
Agenda Tuesday, March 30, 2021
4:00 PM
I. Employee Survey Results – Identifying Areas for Improvement
 Positive Takeaways
o Employees identify with the organization
o Diversity
o Teamwork
o Pre vs. Post Covid – No significant difference in results
o Job Security and Benefits
o Job Satisfaction
o Accurate Evaluations
o Trust in Manager
 Negative Takeaways
o Burnout - Emotional toll of job
o Organizational Commitment – Turnover Intentions
o Monetary Compensation low
o Rules
o Organizational Silence
o Workplace Incivility
 Manager’s Recommendation for Focus Areas
o Workplace Incivility
o Organizational Silence
o Morale/Burnout/Emotional Toll of Work/Turnover/Compensation

II. Personnel Policy Manual Update
Staff has undertaken a complete review and update of the personnel policy manual over the past
5 months. The HR Director has worked through this update with a committee of department
heads and hiring authorities as well as the county manager and county attorney.

3/23/2021

Highlights
• All items excellent or good

Interpreting
Question
Categories

Mixed Results
• Excellent/good with room for
improvement

Hotspots
• All room for improvement

Highlights

•
•
•
•

Organizational Identification
Supervisory Evaluations
Teamwork
Trust in Management

1

3/23/2021

Mixed
Results

•
•
•
•
•
•
•

Communications
COVID Changes
Diversity
Satisfaction with Job Facets
Resource Availability
Supervisory Practices
Voice

Hotspots
•
•
•
•
•
•

Burnout
Centralization
Organizational Commitment
Organizational Silence
Rules
Workplace Incivility

2

3/31/2021 Outline of Personnel Policy Updated Sections:


Annual Leave is replaced with Vacation Leave throughout the policy manual



Article I. General Provisions
o Section 1. Removed Sheriff, Register of Deeds, Elections Board, and Social
Services Board language. Will be covered in separate personnel policy manual
o Section 2. Added sexual orientation language
o Section 4. Removed officers and as there are no such employees
o Section 5. Added a) and b)
o Section 7. Changed Chapter to Article as there are no chapters in the manual
o Section 8. Changed Chapter to Manual to reference definitions throughout policy
manual
o Section 8. Added Compensation Leave and Compensation Time definitions



Article III. The Pay Plan.
o Section 5. Probationary Pay Increases 7/1/17 adopted language inserted
o Section 12. Exempt language amended - added language keep Manager aware
of…. and Those hours must be used within two pay periods……
o Section 16. Longevity Pay moved to grandfathered plan; 7/1/19 Salary
Progression Policy inserted
o Section 17. Pay for Interim Assignment changing from 10% to 5% (same as
promotion increases



Article IV. Recruitment and Employment.
o Section 1 & 2. Added sexual orientation language
o Section 3. Updated Applicant Interest Notification language to reflect current
process using online application software
o Section 4. Probationary Period 7/1/17 adopted language inserted
o Section 7. Added language regarding Fire & EMS employees transferring
between departments



Article V. Conditions of Employment.
o Section 2. Removed f) candidate for nomination or election to the office of BOC.
Employees may be a candidate for any other office. Employees who wish to run
for County Commissioner must first resign.
o Section 4. Outside Employment, added item c) addressing working when on a
leave of absence
o Section 5. Removed some language to prohibit part-time employment among
departments
o Section 6. Employment of Relatives (Nepotism). Revamped wording to minimize
repetitive language. Added e).
o Section 13. Removed Substance Abuse because covered under separate policy.
Section 13 now Credentials and Certifications which was Section 14.



Article VI. Employee Benefits.
o Section 2. Group Health and Hospitalization Insurance, added HSA language

o Section 5. Retirement, removed county contribution sentence – The County
contributes an actuarially determined percentage of the gross payroll each month
to the system.
Retiree Health Insurance Eligibility Requirements: updated language to say North
Carolina State Retirement System’s website, Retirement Systems Division;
added language that must retire from Vance County through LGERS;


Article VII. Holidays and Leaves of Absence
o Section 4. Holiday Pay. Revised how holiday pay will be paid
o Section 6. Vacation Leave: Use by Probationary Employees, changed 6 months to
90 days before can use vacation leave
o Section 7. Vacation Leave Accrual Rate, added when leave is accrued – last day
of the month
o Section 8. Vacation Leave Maximum Accumulation, changed time three
consecutive days has to be taken from December 15th to December 31st;
Added in the number of monthly hours in a 30-day work cycle
o Section 9. Changed language from units to increments
o Section 10. Vacation Leave: Payment Upon Separation, added withholding
accumulated vacation leave when employee owes county;
Added transferring excess of 30 days’ vacation to sick leave upon separation of
employment
o Section 12. Sick Leave, added sick leave must be taken in half hour increments;
added accepting unlimited amount of sick leave hours from another governmental
entity;
Added not able to use leave transferred in until 6 months of employment
o Section 16. Leave Without Pay, added Request for this leave is not guaranteed to
be granted
o Section 20. Workers Compensation Leave. Added 4/1/20 adopted language that
extend continued medical coverage from three to six months and COBRA
eligibility
o Section 25. Added new policy, Volunteer Service Leave



Article VII. Separation and Reinstatement
o Section 2. Department Heads shall provide a one month minimum notice.



Article X. Grievance Procedure and Adverse Action Appeal
o Section 4. Removed language in parenthesis only from Step 3. For General
County employees only)
o Section 4. Removed Step 3. (Entire paragraph) For employees in the Social
Services Department)……



Article XII. Implementation of Policies
o Section 4. Removed sentence – Notice of any suggested amendments to the policy
or any portion thereof, shall be provided to employees and opportunities for
employee comment and reaction shall be made available prior to the amendments
going to the commissioners for action.

VANCE COUNTY
PERSONNEL POLICY
BE IT RESOLVED by the Board of County Commissioners for Vance County that the following policies
apply to the appointment, classification, benefits, salary, promotion, demotion, dismissal, and conditions of
employment for the employees of the County.
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ARTICLE I. GENERAL PROVISIONS
Section 1. Purpose of the Policy
It is the purpose of this policy and the rules and regulations set forth to establish a fair and uniform system of
personnel management for all employees of the County under the administration of the County Manager, the
official appointing authority covered by this personnel policy. County Commissioners are not covered by this
policy. State requirements will supersede these policies for positions subject to the State Personnel Act
whenever there is a conflict. This policy is established under authority of G.S. 153A, Article 5 and G.S. 126 of
the General Statutes of North Carolina.
Section 2. Merit Principles

AF
T

All appointments and personnel actions shall be made on the basis of merit. All positions requiring the
performance of the same duties and fulfillment of the same responsibilities shall be assigned to the same class
and salary grade. No applicant for County employment or employee shall be deprived of employment
opportunities or otherwise be adversely affected as an employee because of an individual's race, color, religion,
sex, sexual orientation, national origin, political affiliation, qualified disability, or age.
Section 3. Responsibilities of the County Board of Commissioners

The County Board of Commissioners shall be responsible for establishing and approving human resources
policies, the position classification and pay plan, and it may change the policies and benefits as necessary. The
Board also shall make and confirm appointments when so specified by the general statutes.
Section 4. Responsibilities of the County Manager

D
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The County Manager shall be responsible to the County Board of Commissioners for the administration and
technical direction of the human resources program. The County Manager shall appoint, suspend, and remove
County employees except those elected by the people or whose appointment is otherwise provided for by law.
The County Manager shall make appointments, dismissals and suspensions in accordance with the state
statutes and other policies and procedures spelled out in other Articles in this Policy.
The County Manager shall:
a)

recommend rules and revisions to the personnel system to the County Board of
Commissioners for consideration;

b)

make changes as necessary to maintain an up to date and accurate position classification plan;

c)

recommend necessary revisions to the pay plan;

d)

determine which employees shall be subject to the overtime provisions of the Fair Labor
Standards Act (FLSA);
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e)

develop and administer such recruiting programs as may be necessary to obtain an adequate
supply of competent applicants to meet the needs of the County;

f)

perform such other duties as may be assigned by the County Board of Commissioners not
inconsistent with this Policy; and

g)

appoint an employee to the role of Human Resources Director or serve in that role for the
County.

Section 5. Responsibilities of the Human Resources Director
The responsibilities of the Human Resources Director are to make recommendations to the County Manager on
the following:
develop and maintain a confidential, official personnel file recordkeeping system of all
employees with individual files for each employee;

b)

provide supporting services to county elected officials and their offices as requested that are
consistent with this policy;

c)

recommend rules and revisions to the personnel system to the County Manager for
consideration;

d)

recommend changes as necessary to maintain an up to date and accurate position classification
plan;

e)

recommend necessary revisions to the pay plan;

f)

recommend which employees shall be subject to the overtime provisions of FLSA;

g)

maintain a roster of all persons in the County service;
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a)

h)

establish and maintain a list of authorized positions in the County service at the beginning of
each budget year which identifies each authorized position, class title of position, salary
range, any changes in class title and status, position number and other such data as may be
desirable or useful;

i)

develop and administer such recruiting programs as may be necessary to obtain an adequate
supply of competent applicants to meet the needs of the County;

j)

develop and coordinate training and educational programs for County employees;

k)

investigate periodically the operation and effect of the personnel provisions of this policy;

l)

perform such other duties as may be assigned by the County Manager not inconsistent with
this Policy; and

m)

insure that all employees receive and sign for a copy of the personnel policy and any
revisions.
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In the event there is no Human Resources Office, these duties will be assumed by the County Manager or
his/her designee.
Section 6. Application of Policies, Plan, Rules, and Regulations
This personnel policy and all rules and regulations adopted pursuant thereto shall be binding on all County
employees. The County Manager, County Attorney, elected officials, appointed members of the County Board
and advisory boards and commissions will be exempted except in sections where specifically included. An
employee violating any of the provisions of this policy shall be subject to appropriate disciplinary action, as
well as prosecution under any civil or criminal laws which have been violated.
Section 7. Departmental Rules and Regulations

Section 8. Definitions

AF
T

Due to the particular personnel and operational requirements of the various departments of the County, each
department is authorized to establish supplemental rules and regulations applicable only to the personnel of
that department. All such rules and regulations shall be subject to the approval of the County Manager or
designee, and shall not in any way conflict with the provisions of this Policy, but shall be considered as a
supplement to this Article.

For the purposes of this Manual, the following words and phrases shall have the meanings respectively
ascribed to them by this section:
Adverse Action. An involuntary demotion, reduction in pay, suspension, reduction in force, or separation
from employment.

R

Anniversary Date. The employee’s most recent date of employment with the county service in a permanent
position.

D

Classification. A title of a single or group of positions which are sufficiently similar to require the same set of
knowledges, skills, abilities, education and experience qualifications.
Compensatory Leave (Comp Leave). Leave granted to "exempt" employees for hours worked in excess of
their normal work periods.
Compensatory Time (Comp Time). Time granted to Non-Exempt employees for hours worked in excess of
their normal work periods.
Hiring Authority. The County Manager will be designated as the Hiring Authority with the following
exceptions:
a)

The Sheriff shall be the Hiring Authority for positions in the Sheriff’s Office and at the Detention
Center;

b)

The Register of Deeds shall be the Hiring Authority for positions in the Register of Deeds Office;

c)

The Board of Elections shall be the Hiring Authority for positions in the Elections Department; and

d)

The Social Services Director shall be the Hiring Authority for positions in the Social Services
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Department.
Full-time employee. An employee who is in a position for which an average work week of at least 37.5 hours
and continuous employment of at least 12 months are required by the County. Such employees are eligible for
benefits.
Immediate family. A spouse, parent, guardian, child, sister, brother, grandparent, grandchild and/or the
various combinations of half, step, in-law, and adopted relationships that can be derived from those named.
Impaired. Being in a less than perfect or whole condition. Such state that one’s physical and/or mental
capacities and capabilities are weakened, diminished, or damaged.

AF
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Part-time employee. An employee who is in a position for which an average work week consists of less
than 37.5 hours and continuous employment of at least 12 months. There are two categories of part-time
employees: Employees in a budgeted, salaried position. Such positions are eligible for leave benefits.
Employees whose positions are not budgeted and paid on a hourly basis, are referred to as hourly paid
employees and are not eligible to earn leave benefits.
Permanent position. A position authorized for the budget year for a full twelve months and budgeted for
twenty or more hours per week. All County positions are subject to budget review and approval each year by
the Board of Commissioners and all employees' work and conduct must meet County standards. Therefore,
reference to "permanent" positions or employment should not be construed as a contract or right to perpetual
funding or employment.

R

Probationary employee. An employee appointed to a full or part-time regular position who has not yet
successfully completed the designated probationary period. Persons in trainee appointments are a probationary
employee for the full duration of their appointment in that status.
Public safety employee. An employee who works in the following departments: Animal Control, Emergency
Management & Operations, Sheriff’s Office, Detention Center, Fire, and Emergency Medical Services.

D

Regular employee. An employee appointed to a full or part-time position who has successfully completed the
designated probationary period.
Trainee. An employee status when an applicant is hired (or employee promoted) who does not meet all of the
requirements for the position. During the duration of a trainee appointment, the employee is on probationary
status.
Work Against Appointment. In departments whose employees are subject to the State Personnel Act, the
Hiring Authority may appoint an employee in a work against situation. When qualified applicants are
unavailable and there is no trainee provision for the classification of the vacancy, the Hiring Authority may
appoint an employee below the level of the regular classification in a "work against" appointment. This
appointment is for the purpose of allowing the employee to gain the qualifications needed for the full class
through on the job experience. A work against appointment may not be made when applicants are available
who meet the knowledge, skills, abilities, training and experience requirements for the full class in the position
being recruited without clear justification.
Section 9. At Will Employment
Vance County is an at will employer. Nothing in this policy creates an employment contract or term between
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the County and its employees. Employees subject to the State Personnel Act will be governed by those
provisions where they apply.
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ARTICLE II. POSITION CLASSIFICATION PLAN
Section 1. Purpose.
The position classification plan provides a complete inventory of all authorized and permanent
positions in the County service, and an accurate description and specification for each class of
employment. The plan standardizes job titles, each of which is indicative of a definite range of duties
and responsibilities. All positions covered by the personnel policy are to be classified according to
the assigned duties, responsibilities, qualifications needed, and other required factors. In order to
insure its continuing value as a personnel management tool, the positions classification plan will be
maintained to reflect the current work assignments and other conditions and requirements which are
factors in proper classification and allocation of regular positions.
Positions in the Department of Social Services will be classified by the NC Office of State Human
Resources in compliance with the rules and regulations under the State Personnel Act.

AF
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Section 2. Composition of the Position Classification Plan
The classification plan shall consist of:

A grouping of positions in classes which are approximately equal in difficulty and
responsibility which call for the same general qualifications, and which can be equitably
compensated within the same range of pay under similar working conditions;

b)

class titles descriptive of the work of the class;

c)

written specifications for each class of positions; and

d)

an allocation list showing the class title of each position in the classified service.

D
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a)

Section 3. Use of the Position Classification Plan
The classification plan is to be used:
a)

as a guide in recruiting and examining applicants for employment;

b)

in determining lines of promotion and in developing employee training programs;

c)

in determining salary to be paid for various types of work;

d)

in determining personnel service items in departmental budgets; and

e)

in providing uniform job terminology.
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Section 4. Administration of the Position Classification Plan
The County Manager, assisted by the Human Resources Director, shall allocate each position covered
by the classification plan to its appropriate class, and shall be responsible for the administration of the
position classification plan. The Human Resources Director shall periodically review portions of the
classification plan and recommend revisions to the County Manager to ensure that classifications
accurately reflect current job duties and responsibilities. The Human Resources Director shall also
periodically review the entire classification plan and, when needed, recommend major changes to the
County Manager. The Office of State Human Resources shall administer the classification plan for
employees who are subject to the State Personnel Act.
Section 5. Authorization of New Positions and the Position Classification Plan
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New positions shall be established upon recommendation of the Manager and approval of the Board of
Commissioners. New positions shall be recommended to the Board of Commissioners with a
recommended class title. The position classification plan, along with any new positions or
classifications shall be approved by the Board of Commissioners and on file with the Human Resources
Director. Copies will be available to all employees for review upon request.
Section 6. Request for Reclassification
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Any employee who considers the position in which classified to be improper shall submit a request in
writing for reclassification to such employee's immediate supervisor, who shall immediately transmit
the request to the Human Resources Director through the chain of command. Upon receipt of such
request, the Human Resources Director shall study the request, determine the merit of the
reclassification, and make the necessary changes to maintain a fair and accurate classification plan,
subject to approval by the County Manager.
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ARTICLE III. THE PAY PLAN
Section 1. Definition
The pay plan includes the Salary Schedule and the Assignment of Classes to Salary Grades and Ranges
adopted by the Board of County Commissioners. The salary schedule may consist of a Hiring,
Minimum, Midpoint, and Maximum rates of pay for each job classification approved by the Board of
County Commissioners. Salary increases within the pay range shall be based on criteria established by
the County Manager and approved by the Board of County Commissioners.
Section 2. Administration and Maintenance
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The County Manager shall be responsible for the administration and maintenance of the pay plan. All
employees covered by the pay plan shall be paid at a rate within the salary range established for the
respective position classification, except for employees in trainee status or employees whose existing
salaries are above the established maximum rate following transition to a new pay plan.

R

The pay plan is intended to provide equitable compensation for all positions, reflecting differences in
the duties and responsibilities, the comparable rates of pay for positions in public employment in the
area, changes in the cost of living, the financial conditions of the County, and other factors. To this end,
from time to time the County Manager, assisted by the Human Resources Director, shall make
comparative studies of all factors affecting the level of salary ranges and may make minor adjustments
in the allocation of positions to salary grades. When major adjustments encompassing numerous
positions are needed, or when a general adjustment is needed to the pay plan, the County Manager shall
recommend such changes in salary ranges as appear to be warranted to the Board. The Board shall adopt
the Salary Schedule and assignment of Job Classes to Salary Grades, including any minor adjustments
made by the County Manager during the previous budget year, annually as part of the budget process.

D

The County Manager may approve in-range adjustments to employee salaries not to exceed ten percent
when necessary to accommodate inequities, special performance or achievements, or other issues.
Section 3. Starting Salaries

All persons employed in positions approved in the position classification plan normally shall be
employed at the Hiring Rate for the classification in which they are employed; however, on the
recommendation of the department head, with the approval of the County Manager, employee salaries
may be approved above the Hiring Rate. Reasons for hiring above the Hiring Rate include exceptional
education and experience qualifications of the applicant, a shortage of qualified applicants, and/or the
refusal of qualified applicants to accept employment at the Hiring Rate. Department Heads shall
consider internal equity of other employees in the department when making a recommendation for
employment above the Hiring Rate.
Elected officials, i.e. the Sheriff and Register of Deeds, shall be paid upon taking office pursuant to the
schedule established for such office by the State of NC.
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Section 4. Trainee Designation and Provisions
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Applicants being considered for employment or County employees who do not meet all of the
requirements for the position for which they are being considered may be hired, promoted, demoted, or
transferred by the County Manager to a "trainee" status or under the State Personnel Act job classes as a
"work against.” In such cases, a plan for training and meeting the minimum qualifications for the job
classification, including a time schedule, must be prepared by the supervisor. An employee shall remain
at the trainee or "work against" salary level until the Department Head certifies that the employee is
qualified to assume full responsibilities of the position and the County Manager approves the
certifications. The Department Head shall review the progress of each employee in a trainee or "work
against" status every six months or more frequently as necessary to determine when the employee is
qualified to assume full responsibilities of the position. "Trainee" salaries may be one to three grades
below the Hiring rate established for the position for which the person is being trained. Assignment
three grades below is appropriate when the traineeship is expected to last two years. Assignment two
grades below is appropriate for more than six months but less than two years. (Note: Positions subject to
the State Personnel Act may be assigned no more than two grades below as for trainee purposes.) The
actual assignment should be reviewed and approved by the Human Resources Director. A new
employee designated as "trainee" appointment shall be in a probationary status until requirements for
the full job class are met.
If the training is not successfully completed as planned, the employee shall be transferred, demoted, or
dismissed. If the training is successfully completed, the employee shall be paid at least at the Hiring rate
established for the job class.
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Section 5. Probationary Pay Increases

D

Employees hired or promoted into the Hiring Rate of the pay range shall be eligible for a salary increase
within the salary range to approximately the Minimum Rate upon successful completion of the
probationary period and one year of employment in the new position. If hired between the Hiring Rate
and the Minimum, employee would go to the Minimum. If hired at or above the Minimum, employee
may not be eligible for a probationary increase. All increases are subject to satisfactory performance
and approval of the Human Resources Director for consistency across departmental lines when removed
from probationary status.
(See Article IV, Section 4 for more information on probationary periods). Such increases shall only be
provided so long as the funding for such an increase is available.
Section 6. Pay Range Increases
Upward movement within the established salary range for an employee is not automatic but rather based
upon specific criteria. Procedures for determining performance levels and performance pay increases
shall be established in procedures approved by the County Manager.
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Section 7. Performance Pay Bonus
If the County implements a performance pay system, employees who are at the maximum of the salary
range for their position classification will be eligible to be considered for a one-time performance
(merit) bonus at their regular performance evaluation time. A Performance (merit) bonus shall be
awarded based upon the performance of the employee as described in the performance evaluation and
shall be the same percentage of annual salary as employees within the salary range with the same
performance level. Performance (merit) bonuses do not become part of base pay and shall be awarded in
a lump sum one-time payment. Such bonuses are subject to the availability of funding.
Section 8. Salary Effect of Promotions, Demotions, Transfers, and Reclassifications
(See Article IV for definitions of these terms)

AF
T

Promotions. When an employee is promoted to a position with a higher salary grade, the employee's
salary shall normally be advanced to the Hiring Rate of the new position, or to a salary which provides
an increase of at least approximately 5% over the employee's salary before the promotion, provided,
however, that the new salary may not exceed the Maximum rate of the new salary range. The purpose of
the promotional pay increase is to recognize and compensate the employee for assuming increased
responsibility. The amount of the salary adjustment should be based on:
the employee’s related education, training, and experience;

b)

the nature and magnitude of the change in jobs;

c)

budget availability;

d)

consistency with similar situations in the past;

e)

internal equity within the department; and

f)

other relevant issues.

D

R

a)

Cost of living (or market adjustment), probationary increases for a previous job, and other in-range
increases cannot take the place of a promotional increase. The relative position of the employee’s
adjusted salary within the new salary range shall not exceed the relative position of the employee’s
salary in the current range.
Demotions. When an employee is demoted to a position for which qualified, the salary shall be set at
the rate in the lower pay range which provides a salary commensurate with the employees’
qualifications to perform the job when the demotion is not the result of discipline. If the current salary
is within the new range, the employee's salary may be retained at the previous rate, if appropriate.
Consideration should be given to whether the employee is receiving the same pay for decreased
workload or responsibility level and action should be appropriate to this consideration along with
internal equity consideration of the pay rate of other employees in the same classification. If the
demotion is the result of disciplinary action, the salary shall be decreased to the same relative position in
the new grade that the employee occupied in the old grade.
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Transfers. The salary of an employee reassigned to a position in the same class or to a position in a
different class within the same salary grade shall not be changed by the reassignment.
Reclassifications. An employee whose position is reclassified to a class having a higher salary range
and who is below midpoint in the current range shall be placed in the same relative range position in the
new grade that the employee occupied in the old grade. If the employee is above the midpoint in the
current range, the employee will be placed at no greater than the midpoint.
If the position is reclassified to a lower pay range, the employee's salary shall remain the same. If the
employee's salary is above the maximum established for the new range, the salary of that employee shall
be maintained at the current level until the range is increased above the employee's salary.
Section 9. Salary Effect of Salary Range Revisions

AF
T

When a class of positions is assigned to a higher salary range as a result of labor market conditions,
employees in that class who are below midpoint in the current range shall be placed in the same relative
range position in the new grade that the employees occupied in the old grade. Employees who are above
midpoint in the current range will be placed at no greater than the midpoint of the new range.
When a class of positions is assigned to a lower salary range, the salaries of employees in that class will
remain unchanged. If this assignment to a lower salary range results in an employee being paid at a rate
above the maximum established for the new class, the salary of that employee shall be maintained at
that level until such time as the employee's salary range is increased above the employee's current salary.

R

Section 10. Transition to a New Salary Plan

The following principles shall govern the transition to a new salary plan:
No employee shall receive a salary reduction as a result of the transition to a new salary plan.

2)

All employees being paid at a rate lower than the Minimum rate established for their respective
classes shall have their salaries raised to the new Minimum for their classes. The only exception
will be those employees in probationary status and currently being paid at the Hiring, a trainee
rate, or in a "work against" status. These employees will remain in their same relative pay status
in the new salary grade assigned.

3)

All employees being paid at a rate above the Minimum and below the Maximum are considered
as being paid at a competitive rate for the job class and may receive any approved salary plan
implementation increases as authorized by the Board.

4)

All employees being paid at a rate above the Maximum rate established for their respective
classes shall be maintained at that salary level with no increase in base pay until such time as the
employees' salary range is increased above the employees' current salary. This means no
performance/merit pay increases or market adjustment/cost of living increases or any other
increases to the base pay of the employee until the employee is within the appropriate salary
range.

D

1)
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Section 11. Effective Date of Salary Changes
Salary changes shall become effective on the official effective date of the change, or at such specific
date as may be provided by procedures approved by the County Manager.
Section 12. Overtime Pay Provisions
Employees of the County can be requested and may be required to work overtime hours as necessitated
by the needs of the County and determined by the supervisor. All overtime work must be authorized in
advance.
Supervisors shall attempt to arrange employee work and schedules so as to accomplish the required
work within the standard workweek and without incurring overtime.

AF
T

The County will comply with the Fair Labor Standards Act (FLSA). The County Manager shall
determine which jobs are "Non-exempt" and are therefore subject to the Act in areas such as hours of
work and work periods, rates of overtime compensation, and other provisions.

R

Non-Exempt Employees: Non-exempt employees will be paid at a straight time rate for hours up to the
FLSA established limit for their position (usually 40 hours in a 7-day period or alternative FLSA
approved full time schedule). Employees in law enforcement and fire service job classes may earn
overtime based on a 28-day time period or other time period as described in FLSA regulations. Hours
worked beyond the FLSA established limit will be compensated in time or pay at the appropriate
overtime rate. In determining eligibility for overtime in a work period, only hours actually worked shall
be considered; in no event will vacation, sick leave, or holidays be included in the computation of hours
worked for FLSA purposes.

D

Whenever practicable, departments will schedule time off on an hour-for-hour basis within the
applicable work period for non-exempt employees, instead of paying overtime. When time off within
the work period cannot be granted, overtime worked will be given in the form of compensatory time off
or paid in accordance with the FLSA. Compensatory time must be used prior to any sick or vacation
leave.
Earned compensatory time may be granted whenever feasible and determined by the County Manager,
based on recommendations from the Department Head. Accumulation of more than 80 hours of
compensatory time is discouraged and must have the approval of the County Manager. However, under
FLSA provisions, non-exempt employees may accumulate up to 240 hours of compensatory time
(sworn law enforcement, emergency medical service, and fire service employees may accumulate up to
480 hours). Nonexempt employees separating from employment shall be paid for their compensatory
time balances.
In declared disaster or emergency situations such as a FEMA declared emergency where employees are
required to work long and continuous hours, the County Manager may approve compensation at a rate
up to double time for those hours worked and/or grant time off with pay for rest and recuperation to
ensure safe working conditions.
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Exempt employees: Employees in positions determined to be "exempt" from the FLSA (as Executive,
Administrative, or Professional staff) will not receive pay for hours worked in excess of their normal
work periods. These employees may be granted compensatory leave by their supervisor where the
convenience of the department allows and in accordance with procedures established by the County
Manager. The manager shall be made aware when you are out of the office for an extended period of
time. Such compensatory leave is not guaranteed to be taken and ends without compensation upon
separation from the organization. Those hours must be used within two pay periods. The department
head is responsible for monitoring and keeping these hours at a minimum.
The County intends to make deductions from the pay of exempt employees for authorized reasons and
prohibits improper pay deductions. Exempt employees who wish to question deductions they believe to
be improper may use the County’s Grievance procedure, as explained in this policy. If the deduction is
found to be improper the County will reimburse the employee for lost pay.

AF
T

In declared disaster or emergency situations requiring long and continuous hours of work, exempt
employees may be compensated at a rate of up to double time for the duration of the emergency period,
at the approval of the County Manager.
Section 13. On-Call and Call-Back Compensation

R

The County provides continuous twenty-four hours a day, seven days a week service to its citizens. Any
employee of the County, as a condition of employment, may be required to respond to any reasonable
request for duty at any hour of the day or night. One of the conditions of employment with the County
is the acceptance of a share of the responsibility for continuous service in accordance with the nature of
each job. If an employee fails to respond to reasonable calls for emergency service, either special or
routine, the employee may be subject to disciplinary action up to and including dismissal by the Hiring
Authority.

D

On-call. On-call (standby) time consists of scheduled non-work hours in excess of the standard work
period when an employee is required to be available to be called back to work on a regularly scheduled
or emergency basis and must respond within a reasonable period of time and must not be impaired and
able to work. On-call/standby schedules must be approved by the Department Head. The Human
Resources Office shall maintain a list of employees who are approved for on-call compensation
arrangements. The County Manager will review and approve on-call schedules.
An employee is required by FLSA to be compensated regular pay for on-call time if he or she must
remain near an established telephone or otherwise substantially restrict personal activities in order to be
ready to respond when called. The County chooses to compensate employees at a rate less than regular
pay for the inconvenience of on-call pay when, for example a pager or cell phone is used, and time is
not substantially restricted.
The Department of Social Services, Emergency Management, and Animal Control may recommend oncall policies specific to their needs subject to the approval of the County Manager.
Call-back. Call-back time consists of actual time spent when called back to work to handle an
emergency situation. Non-exempt employees will be guaranteed a minimum payment of one hour of
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wages for being called back to work outside of normal working hours when not on stand-by. "Callback" provisions do not apply to previously scheduled overtime work (scheduled one or more days in
advance).
Section 14. Payroll Schedule and Deductions
The payroll schedule shall be established by the County Manager and shall be administered by the
Finance Department. Deductions shall be made from each employee's salary, as required by law.
Additional deductions may be made upon the request of the employee on determination by the County
Manager as to capability of payroll equipment and appropriateness of the deduction.
Section 15.

Hourly Rate of Pay for full-time, part-time and Temporary Employees and for
Work Weeks with Varying Hours

AF
T

Employees working in a part-time or temporary capacity with the same duties as full-time employees
will work at a rate in the same salary range as the full-time employees. Such employees will normally
start at the Hiring Rate.
The hourly rate for employees working other than 40 hours per week, such as employees working 37.5
hours per week and law enforcement officers working an average 42 hours per week, will be determined
by dividing the average number of hours scheduled per year into the annual salary established for the
position.

R

Section 16. Longevity Pay & Salary Progression
Longevity Pay

D

Full -time employees of the County are compensated for continuous years of service with the County by
payment of a longevity supplement based on continuous years of service. Continuous service is
continuous employment including any approved leave or involuntary reduction in force.
Longevity amounts shall be as follows:
Years of Service
0 - 1 years
2 - 5 years
6 - 10 years
11- 15 years
16 - 20 years
21 - 25 years
26 - 30 years
31 plus years

Amount
$ 50
$100
$200
$300
$400
$500
$750
$1,000

Longevity pay is calculated effective the date of the employee’s anniversary and will be issued with the
payroll following the employee’s anniversary date.
The above Longevity Pay policy only applies to certain employees hired prior to June 30, 2019.

Vance County Personnel Policy Manual

19

Salary Progression Plan
Every other fiscal year (beginning with Fiscal Year 2019) employees may be eligible for a merit
increase based on performance measures and years of service. The salary adjustments will be effective
the pay cycle following the employee’s employment anniversary. Employee evaluations must be
completed in a timely manner.
Eligibility:
• Two – Seven years up to 2% increase
• Eight years and greater up to 1.5% increase
• Increases are contingent upon available funding in the budget each year
*All eligibility is based on years of service and meeting certain performance measures.

AF
T

Other changes effective with this implementation:
• Existing Longevity Plan – Employees with a date of hire 6/30/19 or prior will be grandfathered under
the existing longevity plan.
• EMS – Effective 7/1/19 all Paramedics will follow the new Salary Progression Plan.
Those hired before 7/1/19 will be grandfathered under the existing merit program and will transition to
the new Salary Progression Plan after five years of service.
Paramedics hired with experience can be hired above the hiring rate with proper approval. These
situations will be determined on a case-by-case basis.

R

Section 17. Pay for Interim Assignment in a Higher Level Classification

D

An employee who is formally designated for a period of at least one month to perform the duties of a
job that is assigned to a higher salary grade than that of the employee’s regular classification shall
receive an increase for the duration of the ‘interim’ assignment. The employee shall receive a salary
adjustment to the entry level (Hiring rate) of the job in which the employee is acting or an increase of
5%. Criteria involved in determining the amount of compensation shall include:
a)

the difference between the existing job and that being filled on a temporary basis, and

b)

the degree to which the employee is expected to fulfill all the duties of the temporary
assignment.

The salary increase shall be temporary and the employee shall go back to the salary he or she would
have had if not assigned to the ‘acting’ role upon completion of the assignment.
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ARTICLE IV. RECRUITMENT AND EMPLOYMENT
Section 1. Equal Employment Opportunity Policy
It is the policy of the County to foster, maintain and promote equal employment opportunity. The
County shall select employees on the basis of the applicant's qualifications for the job and award them,
with respect to compensation and opportunity for training and advancement, including upgrading and
promotion, without regard to race, color, religion, sex, sexual orientation, national origin, political
affiliation, qualified disability, marital status, or age. Applicants with disabilities shall be given equal
consideration with other applicants for positions in which their disabilities do not represent an
unreasonable barrier to satisfactory performance of duties.
Section 2. Implementation of Equal Employment Opportunity Policy

AF
T

All personnel responsible for recruitment and employment will continue to review regularly the
implementation of this policy and relevant practices to assure that equal employment opportunity based
on reasonable, job-related job requirements is being actively observed to the end that no employee or
applicant for employment shall suffer discrimination because of race, color, religion, sex, sexual
orientation, national origin, political affiliation, qualified disability, marital status, or age. Notices with
regard to equal employment matters shall be posted in conspicuous places on County premises in places
where notices are customarily posted.
Section 3. Recruitment, Selection and Appointment

D

R

Recruitment Sources. When position vacancies occur, the Human Resources Director shall publicize
these opportunities for employment, including applicable salary information and employment
qualifications. Information on job openings and hiring practices will be published in local and/or other
news media as necessary to inform the community and create a quality and diverse pool of applicants. In
addition, notice of vacancies shall be posted at designated conspicuous sites within departments.
Individuals shall be recruited from a geographic area as wide as necessary and for a period of time
sufficient to ensure that well-qualified applicants are obtained for County service. The North Carolina
Employment Security Commission shall normally be used as a recruitment source. In rare situations
because of emergency conditions, high turnover, etc., the County may hire or promote without
advertising jobs, upon approval of the County Manager.
Job Advertisements. Employment advertisements shall contain assurances of equal employment
opportunity and shall comply with Federal and State statutes.
Application for Employment. All persons expressing interest in employment with the County shall be
given the opportunity to file an application for employment for positions which are currently being
recruited.
Applicant Interest Notification. Persons interested in employment with the County may register via
the county website to receive email notifications of job openings.
Application Reserve File. Applications shall be kept in an inactive reserve file for a period of two
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years, in accordance with Equal Employment Opportunity Commission guidelines.
Selection. Department heads, with the assistance of the Human Resources Director, shall make such
investigations and conduct such examinations as necessary to assess accurately the knowledge, skills,
abilities, physical requirements, certifications, and experience qualifications required for the position.
All selection devices administered by the County shall be valid measures of job performance.

AF
T

Appointment. Before any commitment is made to an applicant either internal or external, the Hiring
Authority shall provide to the Human Resources Director the position to be filled, the salary to be paid,
and the reasons for selecting the candidate over other candidates. The Human Resources Director shall
review the provided information against established County policy and procedures and based upon the
review, provide a recommendation on the appointments and the starting salary for all applicants to the
Hiring Authority. All employment offers should be confirmed in writing. The Personnel Action Form,
the original application for employment, a copy of the employment offer letter, and any additional
supporting documents pertaining to the selected candidate should be submitted to the Human Resources
Director prior to the beginning date of employment. The documents will become part of the new
employee’s personnel file.
Section 4. Probationary Period

R

An employee appointed or promoted to a regular position shall serve a probationary period. All
employees (except those subject to the State Personnel Act, which serve a 9-month probation) shall
serve a twelve-month probationary period. Employees in trainee or "work against" appointments will
have specific time frames established for their probationary period. (Employee will go to the Hiring
Rate of a work against or trainee position and serve one year at that level before eligible for
probationary increase).

D

During the probationary period, supervisors shall monitor an employee's performance and communicate
with the employee concerning performance progress. Employees will participate in an interim
probationary review conference at the half way point of their probationary periods, a summary of which
will be documented in the employee’s official personnel file.
Before the end of the probationary period, the supervisor shall determine whether the employee is
performing satisfactory work and meeting job expectations. The employee's progress (accomplishments,
strengths, and areas for improvement) will be discussed with the employee and a summary of this
discussion should be documented in the employee's personnel file. The supervisor shall recommend in
writing whether the probationary period should be completed, extended, or the employee transferred,
demoted, or dismissed. Probationary periods may be extended for three months. The maximum
probationary period is fifteen months.
Disciplinary action, including demotion and dismissal, may be taken at any time during the probationary
period of a new hire without following the steps outlined in this Policy. A promoted employee who does
not successfully complete the probationary period may be transferred or demoted to a position in which
the employee shows promise of success. If no such position is available, the employee shall be
dismissed. Promoted employees shall retain all other rights and benefits such as the right to use of the
grievance procedures.
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Section 5. Promotion
Promotion is the movement of an employee from one position to a vacant position in a class assigned to
a higher salary range. It is the County's policy to create career opportunities for its employees whenever
possible. Therefore, when a current employee applying for a vacant position is best suited of all
applicants, that applicant shall be promoted to that position. The County will balance three goals in the
employment process:
a)

the benefits to employees and the organization of promotion from within;

b)

providing equal employment opportunity and a diversified workforce to the community; and

c)

obtaining the best possible employee who will provide the most productivity in that position.

Section 6. Demotion

AF
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Therefore, except in rare situations where previous County experience is essential or exceptional
qualifications of an internal candidate so indicate, the County will consider external and internal
candidates rather than automatically promote from within. Candidates for promotion shall be chosen
on the basis of their qualifications and their work records. Internal candidates shall apply for promotions
using the same application process as external candidates.

D

R

Demotion is the movement of an employee from one position to a position in a class assigned to a lower
salary range. Demotions may be voluntary or involuntary. An employee whose work or conduct in the
current position is unsatisfactory may be involuntarily demoted provided that the employee shows
promise of becoming a satisfactory employee in the lower position. Such demotion shall follow the
disciplinary procedures outlined in this policy. Demoted employees may appeal this decision based on
the Grievance Process outlined in this Personnel Policy.
An employee may request a voluntary demotion when a vacant position is available. Employees may
request voluntary demotions in order to accept a position with less complex duties and reduced
responsibilities, to change career paths, or for other reasons. A voluntary demotion is not a disciplinary
action and is made without using the above-reference disciplinary procedures.
Section 7. Transfer
Transfer is the movement of an employee from one position to a position in a class in the same salary
range. If a vacancy occurs and an employee in another department is eligible for a transfer, the employee
shall apply for the transfer using the usual application process. The Department Head wishing to transfer
an employee to a different department or classification shall make a recommendation to the County
Manager. Any employee transferred without requesting the action may appeal the action in accordance
with the grievance procedure outlined in this policy. Employees who are transferred to a different
department will serve a six month probationary period.
Fire and EMS employees may transfer between each department no more than two times. (Example:
EMS to Fire to EMS). Transfers must follow the above application process.
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ARTICLE V. CONDITIONS OF EMPLOYMENT
Section 1. Work Schedule
Department heads shall establish work schedules, with the approval of the County Manager, which meet
the operational needs of the department in the most cost effective manner possible.
Section 2. Political Activity
Each employee has a civic responsibility to support good government by every available means and in
every appropriate manner. Each employee may join or affiliate with civic organizations of a partisan or
political nature, may attend political meetings, may advocate and support the principles or policies of
civic or political organizations in accordance with the Constitution and laws of the State of North
Carolina and in accordance with the Constitution and laws of the United States. However, no employee
shall:
Engage in any political or partisan activity while on duty;

b)

Use official authority of influence for the purpose of interfering with or affecting the result of a
nomination or an election for office;

c)

Be required as a duty of employment or as condition for employment, promotion or tenure of
office to contribute funds for political or partisan purposes;

d)

Coerce or compel contributions from another employee of the County for political or partisan
purposes;

e)

Use any supplies or equipment of the County for political or partisan purposes.

D

R
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a)

Where appropriate, the County will comply with all federal Hatch Act requirements. Any violation of
this section shall be deemed improper conduct and shall subject the employee to disciplinary action
under this policy.
Section 3. Expectation of Ethical Conduct
The proper operation of County government requires that public officials and employees be
independent, impartial, and responsible to the people; that governmental decisions and policy be made
in the proper channels of the governmental structure; that public office not be used for personal gain;
and that the public have confidence in the integrity of its government.
As stewards of public resources and holders of the public trust, County employees are expected to
uphold the highest standards of ethical conduct while fulfilling their job duties and responsibilities.
No employee of the County shall accept any gift, favor, or thing of value (more than $25) from
organizations, business firms, or individuals with whom they have official relationships because of
County business. These limitations do not prohibit the acceptance of articles of negligible value which
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are distributed generally, nor prohibit employees from accepting social courtesies that provide good
public relations, not prohibit employees from obtaining loans from public lending institutions. It is
particularly important that inspectors, contracting officers, and law enforcement officers guard against
relationships that might be construed as evidence of favoritism, coercion, unfair advantage, or collusion.
Section 4. Outside Employment
The work of the County shall have precedence over other occupational interests of employees. All
outside employment for salaries, wages, compensation, or commission and all self-employment must be
reported in advance to the employee's supervisor, who in turn will report it to the Hiring Authority. The
Hiring Authority will review such employment for possible conflict of interest and then approve or
disapprove the secondary employment. The County Manager may choose to delegate such approval
authority to department heads. Documentation of the approval of outside employment will be placed in
the employee’s personnel file.

AF
T

Examples of conflicts of interest in outside employment include but are not limited to:
employment with organizations or in capacities that are regulated by the employee or
employee’s department; or

b)

employment with organizations or in capacities that negatively impact the employee’s perceived
integrity, neutrality, or reputation related to performance of the employee’s County duties.

c)

Employment while on extended leave, with pay or without, when the County has work available
the employee is able to perform.

R

a)

D

Off the job injuries: An employee who sustains an injury or illness in connection with outside
employment shall not be eligible to use accrued sick leave.
Section 5. Dual Employment

A full or part-time employee of the County may not simultaneously hold another position with the
County.
Section 6. Employment of Relatives (Nepotism)
The County prohibits the hiring and employment of immediate family of a county employee, elected
official, County Board of Commissioner or Social Services board member in permanent positions
within the same department/office. The County will consider employing immediate family of a county
employee, in a separate department, so long as the familial connection is disclosed prior to employment
and, provided that such employment does not:
a) result in a relative supervising relatives;
b) result in a relative auditing the work of a relative
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c) create a conflict of interest with either relative and the County; or
d) create the potential or perception of favoritism;
e) employ the immediate family of a County Commissioner, member of the Department of Social
Services Board, County Manager, County Attorney, County HR Director or any Elected Official
of Vance County.
County policy requires that a prohibited employee resign should an immediate family member be
elected or appointed as a County Commissioner or to the Board of the Department of Social Services.
Section 7. Workplace Romance

AF
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For the purposes of this policy, workplace romance is defined as a relationship that may be reasonably
expected to lead to the formation of a consensual “romantic” or sexual relationship. This policy applies
to all employees without regard to the gender or sexual orientation of the individuals involved.
Workplace romance is strictly prohibited for employees within the same department.
Section 8. Harassment

R

Harassment on the basis of race, color, religion, sex, sexual orientation, national origin, age or disability
constitutes discrimination. The County opposes harassment by supervisors and co-workers in any form.
Harassment is verbal or physical conduct that denigrates or shows hostility or aversion toward an
individual because of his or her race, color, religion, gender, national origin, age, or disability, or that of
his or her relatives, friends, or associates.

D

Sexual harassment is defined as unwelcome sexual advances, requests for sexual favors, and other
verbal or physical conduct of a sexual nature when a) submission to such conduct is made either
explicitly or implicitly a term or condition of an individual's employment; b) submission to or rejection
of such conduct by an individual is used as the basis for employment decisions affecting such
individual; or c) such conduct has the purpose or effect of unreasonably interfering with an individual's
work performance or creating an intimidating, hostile, or offensive working environment.
Any employee who believes that he or she may have a complaint of harassment may follow the
Grievance Procedure described in this Policy or may file the complaint directly with the County
Manager, Human Resources Director, or any department head who will advise the Human Resources
Director of the complaint. The Human Resources Director will insure that an investigation is conducted
into any allegation of harassment.
Employees witnessing harassment shall also report such conduct to an appropriate County official.
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Section 9. Use of County Time, Equipment, Supplies, and Vehicles
County supplies and equipment are to be used exclusively for the County's business. During working
hours, an employee shall only conduct County business. Use of County time, supplies, or equipment for
personal or other purposes not related to the employee's County duties and responsibilities is prohibited
and subjects the employee to disciplinary action, up to and including dismissal.
County equipment, materials, tools and supplies, shall not be available for personal use and are not to be
removed from County property except in the conduct of official County business, unless approved by
the Board. No employee shall purchase for personal use any equipment or supplies through County
purchase accounts.
The County shall develop and distribute to employees a separate policy covering the use of phones,
email, computers, county cell phones, and county vehicles.

AF
T

Under North Carolina law, all electronic messages sent or received in conducting the County’s business
is considered a public record and is subject to inspection upon request, regardless of the device or means
used.
Surrender of Property. An employee who terminates employment shall be required to return all items of
equipment, including uniforms, keys, key passes, etc. owned by the County within 24 hours.

R

All employees, who use County vehicles, are required to follow applicable motor vehicle and safety
requirements. Violation or misuse of County vehicles also subjects the employee to disciplinary action,
up to and including dismissal.
Section 10. Performance Evaluation

D

Supervisors and/or Department Heads shall conduct Performance Evaluation conferences with each
employee at least once a year. These performance evaluations shall be documented in writing and placed
in the employee's personnel file. Procedures for the performance evaluation program shall be published
by the County Manager. (Refer to Article IX, Section 2).
Section 11. Safety
Safety is the responsibility of both the County and employees. It is the policy of the County to establish
a safe work environment for employees. The County shall establish a safety program including policies
and procedures regarding safety practices and precautions and training in safety methods. Department
Heads and supervisors are responsible for ensuring the safe work procedures of all employees and
providing necessary safety training programs. Employees shall follow the safety policies and procedures
and attend safety training programs. Employees who violate such policies and procedures shall be
subject to disciplinary action up to and including dismissal.
Additional detailed procedures regarding safety, worker's compensation, injury, and infection control
may be established by the County Manager.

Vance County Personnel Policy Manual

27

Section 12. Immigration Law Requirements
All employees are required to furnish proof of citizenship or other required documents indicating a legal
right to work in the United States. Copies of the completed I-9 form shall be a permanent part of their
personnel file.
Section 13. Credentials and Certifications
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Some duties assigned to positions in local government service may be performed only by persons who
are duly licensed, registered or certified as required by the relevant law, rule or regulation. Employees
in such classifications are responsible for maintaining current, valid credentials as required by law, rule
or regulation. Failure to obtain or maintain the required credentials is a basis for immediate dismissal
without prior warning. An employee who is dismissed shall be given a written statement of the reason
for the action and his/her appeal rights.
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ARTICLE VI. EMPLOYEE BENEFITS
Section 1. Eligibility
All part-time and full-time employees of the County who are in permanent positions are eligible for
employee benefits as provided for in this Article which are subject to change at the County's discretion.
Hourly employees are only eligible for workers' compensation and social security.
Section 2. Group Health and Hospitalization Insurance
The County provides group health and hospitalization insurance programs for full-time employees.
Employees have an option to select an HSA Plan in which the county contributes a monthly amount
based on the approved budget.
Section 3. Group Life Insurance
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The County provides paid life insurance to its employees. Information on costs, coverage, and benefits
are available from the Human Resources Director.
Section 4. Other Optional Group Insurance Plans

The County may make other group insurance plans available to employees upon authorization of the
County Manager or County Board of Commissioners.

R

Section 5. Retirement

D

Each employee in a permanent position who is expected to work for the County more than 1,000 hours
annually shall join the North Carolina Local Governmental Employees' Retirement System when
eligible as a condition of employment.
Employees contribute, through payroll deduction, six per cent of their gross salary to the system.
Provisions of this system are further outlined on the North Carolina State Retirement System’s website,
Retirement Systems Division.
Retiree Health Insurance
Each employee in a permanent position who is expected to work for the County more than 1,000 hours
annually shall join the North Carolina Local Governmental Employees' Retirement System when
eligible as a condition of employment.
Employees contribute, through payroll deduction, six per cent of their gross salary to the system. The
County contributes an actuarially determined percentage of the gross payroll each month to the system.
Provisions of this system are further outlined in the North Carolina Local Government Employees'
Retirement System web site on the NC State Treasurer’s web site.
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The County will provide retiree insurance to eligible employees of no more than an amount equal to
active employees’ premium, which said benefit and/or premium may be subject to change as directed by
the governing body.
ELIGIBILITY REQUIREMENTS:


If hired before July 1, 2011: Employee must retire from Vance County, worked at least 15
consecutive years as a full-time employee with Vance County, and retire through the North
Carolina Local Governmental Employees’ Retirement System (LGERS). Service time credit
with the County will be calculated based on actual service time.
Medicare Supplement: Insurance coverage will continue until the employee becomes eligible
for Medicare, at which time the County will convert coverage to a Medicare Supplement policy.
If hired on or after July 1, 2011: Employee must retire from Vance County, worked at least 30
consecutive years as a full-time employee with Vance County, and retire through the LGERS to
be eligible for this county-paid benefit. Coverage for the Medicare Supplement is the same as
stated above.



If hired on or after July 1, 2011 and the employee has at least 15 consecutive years with Vance
County as a full-time employee, is at least age 55 or older and retires from Vance County
through the LGERS, the employee can participate with the retiree insurance program at his/her
cost. (This requirement includes Disability Retirements).
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Medicare Supplement: No coverage will be available through the County.

D

Section 6. Supplemental Retirement Benefits (401-K)
The County allows employees to defer a portion of their income before taxes into a 401-K tax deferment
plan. The County provides contributions of 5% to a 401-K plan for active law enforcement personnel as
required by the state, and an amount to be determined by the County Commissioners to other full and
part-time employees.
The County may choose to offer other deferred compensation or supplemental programs.
Section 7. Social Security
The County, to the extent of its lawful authority and power, has extended Social Security benefits for its
eligible employees and eligible groups and classes of such employees.
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Section 8. Workers' Compensation
All employees of the County (full-time, part-time, and temporary) are covered by the North Carolina
Workers' Compensation Act and are required to report all injuries arising out of and in the course of
employment to their immediate supervisors at the time of the injury and no later than 24 hours following
the accident or injury in order that appropriate action may be taken.
Employees may use sick leave and/or vacation during the waiting period before Workers' compensation
benefits begin, except that employee may not exceed the regular salary amount using this provision.
This provision also applies to reactions to smallpox vaccinations administered to County employees
under Section 304 of the Homeland Security Act. Such reactions shall be treated the same as any other
workers compensation claim as regards leave and salary continuation.
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Responsibility for claiming compensation under the Workers' Compensation Act is on the injured
employee and the supervisor and such claims must be filed by the employee with the North Carolina
Industrial Commission within two years from date of injury. The Human Resources Director or designee
will coordinate the filing of such claims.
Section 9. Unemployment Compensation

County employees are covered by unemployment insurance. County employees who are terminated due
to a reduction in force or released from County service may apply for benefits through the local
Employment Security Commission office, where a determination of eligibility will be made.

R

Section 10. Tuition Assistance Program

D

Full-time employees who have completed initial probation may apply for tuition reimbursement for
courses taken on their own time, which will improve their skills for their current job or prepare them for
promotional opportunities within the County service. Tuition, registration, fees, laboratory fees, and
student fees are eligible expenses. Employees may be reimbursed eligible expenses up to a total of eight
hundred dollars ($800) per fiscal year. Satisfactory completion of the courses will be required for
reimbursement. Requests for tuition assistance shall be submitted to the Human Resources Office prior
to course registration and are subject to the review and approval of Department Head and County
Manager, subject to availability of funds.
Section 11. Credit Union
Membership in the Local Government Employees' Credit Union is open to all County employees for
various loan services, checking, and savings accounts. Membership in the State Employees' Credit
Union is open to all employees under the State Personnel Act and their family members for various loan
services, checking, and savings accounts.
Section 12. Law Enforcement Separation Allowance
Every sworn law enforcement officer, as defined by N.C. G. S. 128-21(11d) or N.C. G. S. 143-166.50,
shall be eligible for a separation allowance, as provided by N.C. G. S. 143-166.42, in the amount
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specified in N.C. G. S. 143-166.41(a). The purpose of this allowance is to provide additional income
until the law enforcement officer is eligible for social security benefits with the consideration that the
law enforcement officer may no longer be able to perform law enforcement work. Given this purpose,
eligibility and continuation of these benefits are subject to the following conditions:
The officer shall have completed 30 or more year of creditable service, or have attained
55 years of age and completed five or more years of creditable service; and

b.

Not have attained 62 years of age;

c.

Have completed at least five years of continuous service as a law enforcement officer
immediately preceding a service retirement from Vance County, as defined by N.C.
G. S. 143-166.41(a)(3) and 143-166.41(b); and

d.

The law enforcement officer, after separation from employment with the County,
notifies the County of any new job involving state, local or federal employment. Such
notification shall, include the nature and extent of the employment, any change of
employment status, and any discontinuation of employment, within five (5) days of the
new employment, change or discontinuation.
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a.
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Such allowance shall terminate at death, or on the last day of the month prior to which the officer attains
62 years of age, or upon the first day of re-employment by any federal, State or local, agency or
institution, whether in North Carolina or elsewhere in a job scheduled for 1,000 or more hours per year.
Should the employee fail to notify the County of such employment, the County will seek reimbursement
for any payments made after such employment.
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ARTICLE VII. HOLIDAYS AND LEAVES OF ABSENCE
Section 1. Policy
The policy of the County is to provide vacation leave, sick leave, and holiday leave to all full-time and
part-time employees in a regular position with the County and to provide proportionally equivalent
amounts to those employees having average work weeks of different lengths. Leave balances should
accrue with each payroll at a pro-rated amount when employees work or are on a paid leave status.
Leave balances should be printed on payroll checks or provided to employees with each paycheck,
including net accrued sick leave and vacation.
Section 2. Holidays
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The policy of the County is to follow the holiday schedule as published by the State of North Carolina
each year. The schedule for the calendar year will be published by December 15 of the previous
calendar year for distribution to County employees.
The number of holiday leave hours earned by employees shall be determined in accordance with the
formula set forth in Section 15 of this article.
Departments which have staff working during holidays may designate which days of the week are to be
observed by the Department using the actual legal holidays when appropriate.
Section 3. Holidays: Effect on Other Types of Leave

R

Regular holidays which occur during a vacation, sick or other leave period of any employee shall not be
considered as vacation, sick, or other leave.

D

Section 4. Holidays: Compensation When Work is Required/Shift Work
Employees required to perform work on holidays shall be paid holiday pay for the hours worked on the
holiday as well as receiving regular pay for any hours worked. Employees working on a holiday who
are working a 12-hour shift shall receive 12 hours holiday pay, and employees working a 24-hour shift
shall receive 16 hours of holiday pay in addition to regular pay. When a holiday falls on a regularly
scheduled off-duty day for shift personnel, the employee shall receive 7.5 hours of holiday pay in
addition to any earned regular pay.
The policy of the County is to follow the holiday schedule as published by the State of North Carolina
each year, as approved by the Board of Commissioners. However, Public Safety employees who work
shift assignments will observe the actual holiday.
Any (planned or unexpected) absence on a holiday will result in the holiday pay being forfeited.
Section 5. Vacation Leave
Vacation leave may be used for rest and relaxation, school appointments, medical appointments, and
other personal needs. Employees must request vacation leave from their supervisor in advance.
Vance County Personnel Policy Manual

33

Vacation leave may also be used by employees who wish to observe religious holidays other than those
granted by the County, upon request in advance. Supervisors are responsible for ensuring proper staff
coverage and may refuse vacation requests when they create a hardship for the County.
Section 6. Vacation Leave: Use by Probationary Employees
Employees serving a probationary period following initial employment may accumulate vacation leave
but shall not be permitted to take vacation leave during the first 90 days of employment.
Section 7. Vacation Leave: Accrual Rate
Each full and part-time employee of the County shall earn vacation at the following schedule, prorated
by the regular number of hours in the workweek as described in Section 15 of this article:
Days Accrued Per Year
12
14
17
20
22
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Years of Service
0-2
2-5
5 - 10
10 - 15
15 plus

Vacation should be accrued in each payroll period on the last day of the month.
Section 8. Vacation Leave: Maximum Accumulation
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Vacation leave may be accumulated without any applicable maximum until December 31 of each year.
Effective the last payroll in the calendar year, any employee with more than 30 days of accumulated
leave shall have the excess accumulation removed so that only 30 days are carried forward to January 1
of the next calendar year. Employees may have the entire excess amount converted to sick leave
provided that the employee has taken a minimum of three consecutive days of vacation by December 31
of the current calendar year.
Because the number of hours in employee work weeks vary, the number of hours in 30 days varies. (7.5
hour employee = 225 hours, 8 hour employee = 240 hours, 12 hour employee = 242 hours, 24 hour
employee = 338.4 hours). See Section 15 of this Article for formula to calculate the number of hours in
30 days.
Employees are cautioned not to retain excess accumulated vacation leave until late in the year. Because
of the necessity to keep all functions in operation, large numbers of employees cannot be granted
vacation leave at any one time. If an employee has excess leave accumulation during the latter part of
the year and is unable to take such leave because of staffing demands, the employee shall receive no
special consideration either in having vacation leave scheduled or in receiving any exception to the
maximum accumulation. Employees may not receive pay for excess vacation time.
Section 9. Vacation Leave: Manner of Taking
Employees shall be granted the use of earned vacation leave upon request in advance at those times
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designated by the Department Head which will least obstruct normal operations of the County.
Department heads are responsible for ensuring that approved vacation leave does not hinder the
effectiveness of service delivery. Vacation leave will be taken in half hour increments.
Section 10. Vacation Leave: Payment upon Separation
An employee who has successfully completed nine months of the probationary period will normally be
paid for accumulated vacation leave upon separation subject to the 30-day maximum, provided notice is
given to the supervisor at least two weeks in advance of the effective date of resignation. Any employee
failing to give the notice required by this section shall forfeit payment for accumulated leave. The notice
requirement may be waived by the County Manager when deemed to be in the best interest of the
County.
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Regular employees who are involuntarily separated shall receive payment for accumulated vacation
leave subject to the 30-day maximum.
If an employee is separated from employment, Vance County has the right to withhold from
accumulated vacation leave due to the employee for any amounts due or owed to the county.
Vance County will transfer vacation leave in excess of 30 days to the employee’s sick leave account
upon separation of employment.
Section 11. Vacation Leave: Payment upon Death
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The estate of an employee who dies while employed by the County shall be entitled to payment of all
the accumulated vacation leave credited to the employee's account not to exceed the 30-day maximum.

D

Section 12. Sick Leave

Sick leave with pay is not a right which an employee may demand, but a privilege granted for the
benefit of an employee when sick. Sick leave may be granted to an employee absent from work for any
of the following reasons: sickness, bodily injury, required physical or dental examinations or treatment,
or exposure to a contagious disease, when continuing work might jeopardize the health of others.
Sick leave may be used when an employee must care for a member of his or her immediate family who
is ill but may not be used to care for healthy children when the regular care giver is sick.
Sick leave may also be used to supplement Workers' Compensation Disability Leave during the waiting
period before Workers' Compensation benefits begin.
Notification of the desire to take sick leave should be submitted to the employee's supervisor prior to the
leave or not later than two hours after the beginning of the scheduled workday. Failure to do so
appropriately may result in disciplinary action. Sick leave must be taken in half hour increments.
In order to facilitate the recruitment of qualified persons with appropriate public sector experience, the
County will accept an unlimited number of the unused sick leave hours that has been certified as
accumulated during employment with a past state or local government employer under the State or
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Local Government Employees Retirement System. The hours transferred in cannot be used within the
first six months of employment.
Section 13. Sick Leave: Accrual Rate and Accumulation
Sick leave shall accrue at a rate of one day per month of service or twelve days per year. Sick leave for
full-time and part-time employees working other than the basic work schedule shall be prorated as
described in this Article. Sick leave will be cumulative for an indefinite period of time and may be
converted upon retirement for service credit consistent with the provisions of the North Carolina Local
Government Employees' Retirement System.
All sick leave accumulated by an employee shall end and terminate without compensation when the
employee resigns or is separated from the County, except as stated for employees retiring or terminated
due to reduction in force.
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Section 14. Sick Leave: Medical Certification
The employee’s supervisor or Department Head may require a physician's certificate stating the nature
of the employee or immediate family member's illness and the employee's capacity to resume duties, for
each occasion on which an employee uses sick leave or whenever the supervisor observes a "pattern of
absenteeism." The employee may be required to submit to such medical examination or inquiry as the
Department Head deems desirable. The Department Head shall be responsible for the application of this
provision to the end that:
Employees shall not be on duty when they might endanger their health or the health of other
employees; and

b)

There will be no abuse of leave privileges.
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a)

Claiming sick leave under false pretense to obtain a day off with pay shall subject the employee to
disciplinary action.
Section 15. Leave Pro-Rated

Holiday, vacation, and sick leave earned by full-time and part-time employees with fewer or more hours
than the basic work week shall be determined by the following formula:
1)

The number of hours worked by such employees shall be divided by the number of hours in the
basic work week (usually 40 hours).

2)

The proportion obtained in step 1 shall be multiplied by the number of hours of leave earned
annually by employees working the basic work week.

3)

The number of hours in step 2 divided by 12 shall be the number of hours of leave earned
monthly by the employees concerned.
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Section 16. Leave Without Pay
A full or part-time employee who are eligible for benefits may be granted a leave of absence without
pay for a period of up to six months by the County Manager. The leave shall be used for reasons of
personal disability after both sick leave and vacation leave have been exhausted, sickness or disability of
immediate family members, continuation of education, special work that will permit the County to
benefit by the experience gained or the work performed, or for other reasons deemed justified by the
County Manager. The request for leave without pay is not guaranteed to be granted.
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The employee shall apply in writing to the Department Head for leave. The employee is obligated to
return to duty within or at the end of the time determined appropriate by the County Manager. Upon
returning to duty after being on leave without pay, the employee shall be entitled to return to the same
position held at the time leave was granted or to one of like classification, seniority, and pay. If the
employee decides not to return to work, the Department Head shall be notified immediately. Failure to
report at the expiration of a leave of absence, unless an extension has been requested, shall be
considered a resignation.
The County reserves the right to require a physician’s statement if it appears there is a pattern or
incident of abuse of leave.
Section 17. Family Medical Leave
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The County will grant up to 12 weeks of family and medical leave during any 12-month period
beginning on the date leave is first used to eligible employees in accordance with the Family and
Medical Leave Act of 1993 (FMLA). Eligible employees must have regular status and must have been
employed at least twelve months and worked at least 1,250 hours during the previous twelve months.
The leave may be paid (coordinated with the County's Vacation and Sick Leave policies), unpaid, or a
combination of paid and unpaid. Additional time away from the job beyond the 12-week period may be
considered in accordance with the County's Leave Without Pay policy. Employees are required to
exhaust eligible paid leave before going on a leave without pay status.
FMLA leave may be taken for the following reasons:
(a) to care for the employee's child after birth or placement for adoption or foster care;
(b) to care for the employee's spouse, child or parent who has a serious health condition; or
(c) for a serious health condition that makes the employee unable to perform the employee's job.
Use of earned compensatory time may count toward FMLA leave.
A serious health condition is defined as a condition which requires inpatient care at a hospital, hospice,
or residential medical care facility, or a condition which requires continuing care by a licensed health
care provider. This policy covers illness of a serious and long-term nature resulting in recurring or
lengthy absences. Generally, a chronic or long-term health condition which results in a period of
incapacity for more than three days would be considered a serious health condition.

Vance County Personnel Policy Manual

37

If a husband and wife both work for the County and each wish to take leave for the birth of a child,
adoption or placement of a child in foster care, or to care for a parent (not parent in-law) with a serious
health condition, the husband and wife together may only take a total of 12 weeks leave under FMLA.
An employee taking leave for the birth of a child may use paid sick leave for the period of actual
disability, based on medical certification. The employee may then use paid vacation for the remainder of
the 12-week period.
The request for the use of leave must be made in writing by the employee and approved by the
department head or County Manager. The County may also designate qualified leave as FMLA Leave
by notifying the employee of such action.
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An employee who takes leave under this policy will return to the same job or a job with equivalent
status, pay, benefits, and other employment terms. The position will be the same or one which entails
substantially equivalent skill, effort, responsibility, and authority.
Section 18. Family and Medical Leave: Medical Certification

In order to qualify for leave under this law, the County requires medical certification. This statement
from the employee's or the family member's physician should include the date when the condition
began, its expected duration, diagnosis, and brief statement of treatment. For the employee's own health
condition, it should state that the employee is unable to perform the essential functions of his/her
position. For a seriously ill family member, the certification must include a statement that the patient
requires assistance and the employee's presence would be beneficial or desirable.
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This certification should be furnished at least 30 days prior to the needed leave unless the employee's or
family member's condition is a sudden one. The certification should be furnished as soon as possible (no
longer than 15 days from the date of the employee's request). The certification and request must be
made to the department head and filed with the Human Resources Director. The employee is expected
to return to work at the end of the time frame stated in the medical certification, unless he/she has
requested additional time in writing under the County's Leave Without Pay policy.
Section 19.

Family Medical Leave and Leave Without Pay: Retention and Continuation of
Benefits

When an employee is on leave under FMLA, the County will continue the employee's health benefits
during the leave period at the same level and under the same conditions as if the employee had
continued to work. If an employee chooses not to return to work for reasons other than a continued
serious health condition, the County will require the reimbursement of the amount paid for the
employee's health insurance premiums during the FMLA leave period.
Other insurance and payroll deductions are the responsibility of the employee and the employee must
make those payments for continued coverage of that benefit.
An employee may retain all unused vacation and sick leave while on non-FMLA Leave Without Pay.
An employee ceases to earn leave credits on the date leave without pay begins. The employee may
continue to be eligible for benefits under the County’s Group insurance plans at his or her own expense,
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subject to any provisions approved by the County Manager and the regulations of the insurance carrier.
Section 20. Workers' Compensation Leave
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An employee absent from duty because of sickness or disability covered by the North Carolina Workers'
Compensation Act may elect to use accrued sick leave, vacation, or compensatory time during the first
waiting period. An employee on workers' compensation leave may be permitted to continue to be
eligible for benefits under the County 's group insurance plans and the County will continue regular
health and other insurance coverage (those for which the County normally pays) for the first six months
of workers’ compensation leave. At the end of the six months, the employee will be offered COBRA. All
medical claims associated with the injury will continue to be covered under the laws of the Workers
Compensation Act, Section 97-25. When workers' compensation leave extends long enough for the
waiting period to be reimbursed, the employee shall return the reimbursement check to the County and
have leave hours reinstated for all time covered by paid leave. In such cases the County will pay the
employee for any unpaid time that is owed the employee.
All injuries arising out of, and during, the course of employment should be reported by the
injured employee to the immediate supervisor as soon as possible. The supervisor or
department head shall file an injury report with Human Resources within twenty-four (24) hours
of the time of the accident. The employee must use sick leave, vacation leave or comp time for
the first seven (7) days of disability. These days will be reimbursed only if the disability
continued for more than twenty-one (21) days.

b)

Before returning to work, a statement from the attending physician should be submitted to the
Human Resources Director giving permission for the employee to resume regular duties.

c)

Upon return to work, the employee's salary will be computed on the basis of the last salary plus
any merit increment or other salary increase to which the employee would have been entitled
during the disability covered by Workers' Compensation. While receiving workers'
compensation benefits, an employee continues to earn sick and vacation leave and will retain all
accumulated sick and vacation leave.
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a)

This provision also applies to reactions to smallpox vaccinations administered to County
employees under Section 304 of the Homeland Security Act. Such reactions shall be treated the
same as any other Workers Compensation claim as regards leave and salary continuation.
Section 21. Military Leave
The County will comply with the provisions of USERRA (Uniformed Services Employment and Reemployment Rights Act) and other required laws and regulations. Regular employees who are members
of an Armed Forces Reserve organization or National Guard shall be granted ten workdays per year for
military leave without pay. On rare occasions due to annual training being scheduled on a federal fiscal
year basis, an employee may be required to attend two periods of training in one calendar year. For this
purpose only, an employee shall be granted an additional ten days of military leave during the same
calendar year. If the compensation received while on military leave is less than the salary that would
have been earned during this same period as a County employee, the employee shall receive partial
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compensation equal to the difference in the base salary earned during this same period as a County
employee. The effect will be to maintain the employee's salary at the normal level during this period.
If such duty is required beyond this ten workdays, the employee shall be eligible to take accumulated
vacation leave or be placed in a leave without pay status, and the provisions of that leave shall apply.
While taking military leave without pay or with partial pay, the employee's leave credits, and other
benefits shall continue to accrue as if the employee physically remained with the County during this
period. Employees who are eligible for military leave have all job rights specified by the Vietnam
Veterans Readjustment Act, including members of the National Guard or a reserve unit.
Employees who volunteer for additional duty may use vacation, compensatory time or leave without
pay. If there is a compensatory balance, it should be used first for nonexempt employees.
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Section 22. Reinstatement Following Military Service
The County will fully comply with the provisions of USERRA and other required laws and regulations.
An employee called to extended active duty with the United States military forces, who does not
volunteer for service beyond the period for which called, shall be reinstated with full benefits provided
the employee:
a)

Applies for reinstatement within ninety days after the release from military service; and

b)

Is able to perform the duties of the former position or similar position; or

R

Is unable to perform the duties of the former position or a similar position due to disability
sustained as a result of military service, but is able to perform the duties of another position in
the service of the County. In this case the employee shall be employed in such other position as
will provide the nearest approximation of the seniority, status, and pay which the employee
otherwise would have been provided, if available.
Employees called to active duty must provide a copy of the orders to the Human Resources Director in
advance.

D

c)

Section 23. Civil Leave
A County employee called for jury duty or as a court witness for the federal or state governments, or a
subdivision thereof, shall receive leave with pay for such duty during the required absence without
charge to accumulated leave. The employee may keep fees and travel allowances received for jury or
witness duty in addition to regular compensation; except, that the employee must turn over to the
County any witness fees or travel allowance awarded by that court for court appearances in connection
with official duties. While on civil leave, benefits and leave shall accrue as though on regular duty.
Section 24. Parental School Leave
Under NC General Statutes 95-28.3, a County employee who is a parent, guardian, or person standing in
loco parentis (in place of the parent) may take up to four hours of unpaid leave annually to involve him
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or herself in school activities of his or her child(ren). This leave is subject to the three following
conditions:
1)

The leave must be taken at a time mutually agreed upon by the employee and the County;

2)

The County may require the employee to request the leave in writing at least 48 hours prior to
the time of the desired leave; and

3)

The County shall require written verification from the child’s school that the employee was
involved at the school during the leave time.

The County has chosen to go beyond the requirements of this statute and provide paid time without
charge to vacation for up to eight hours per school year. To receive this paid time, the employee must
match time off hour for hour with either vacation or leave without pay.
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Section 25. Volunteer Service Leave
Employees may be granted up to eight (8) hours per calendar year to participate in special events offered
in the community. Eligible leave must take place during the employee’s normal working hours. The use
of volunteer leave cannot contribute to earning compensatory time or overtime. Approval of volunteer
leave is dependent on the department workload, staffing levels, and job performance.
Section 26. Funeral Leave
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Funeral leave may be used for death in the employee’s immediate family (see Article I, Section 8) for
definition of immediate family) but may not exceed three days for any one occurrence. Additional leave
time required for such occurrence may be charged to vacation or other approved leave such as
compensatory time when approved by the Department Head and/or County Manager. Documentation of
the death in the immediate family is required.
Section 27. Adverse Weather and Emergency Conditions Policy
The County has responsibility for providing emergency services. Adequate staff are required to operate
these critical services seven days per week and 24 hours per day in all weather. Department Heads
should designate which staff are in critical positions required to report to work regardless of weather or
other hazardous conditions.
The adverse weather/hazardous conditions policy is established to be as fair as possible to all employees
applying the following principles:
a)

maintain adequate staffing at all times of emergency services;

b)

provide for as much safety as possible for all employees in traveling to and from work in
hazardous conditions; and

c)

not pay regular salaries to some employees for not working when others are required to be at
work.
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County offices and departments shall remain open for the full scheduled working day unless
authorization for closing or other deviation is received from the County Manager’s office. The County
Manager will consider the hazard of driving conditions and other relevant factors in determining
whether to close County offices. To the extent possible, all departments and offices will be given
sufficient advance notice of any authorized closing of non-critical County functions. Employees who
leave work before an official early closing time, as well as employees who report for work late or do not
report for work because of hazardous conditions may use earned vacation or compensatory leave for
days or hours not worked.
Critical staff are required to report in emergency situations and should make preparations for care of
family and personal needs to allow them to report for duty when required. Any employee in a position
designated as critical who does not report to work as directed by the County Manager or appropriate
department head will be subject to disciplinary action.
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Critical Staff Employees required to work during inclement weather closings will be given straight time
off the number of hours equivalent to the announced early, delayed or whole day closing. Employees
who do not work will be charged vacation leave.
Examples: County Offices are closed due to inclement weather. Employee A is scheduled to work
from 7:00 AM – 7:00 PM. Employee A will receive 7.5 hours of comp time.
Employee A does not come in to work at all on this day county offices are closed due to inclement
weather. Employee A will be charged vacation leave, comp leave or leave without pay.
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ARTICLE VIII. SEPARATION AND REINSTATEMENT
Section 1. Types of Separations
All separations of employees from positions in the service of the County shall be designated as one of
the following types and shall be accomplished in the manner indicated: Resignation, reduction in force,
disability, voluntary retirement, dismissal, or death.
Section 2. Resignation
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An employee may resign by submitting the reasons for resignation and the effective date in writing to
the immediate supervisor as far in advance as possible. In all instances, the minimum notice
requirement is a two-week working notice. Department Heads shall provide a one month minimum
notice. Failure to provide minimum notice shall result in forfeit of payment for accumulated vacation
leave unless the notice is waived upon recommendation of the Department Head, Human Resources
Director, and approved by the County Manager.
Two consecutive days of absence without contacting the immediate supervisor or Department Head is
considered to be a voluntary resignation.
Sick leave will only be approved during the final two weeks of a notice with a Certification of Health
Care Provider form completed by the medical provider.
Section 3. Reduction in Force
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In the event that a reduction in force becomes necessary, consideration shall be given to the quality of
each employee's performance, organizational needs, and seniority in determining those employees to be
retained. Employees who are separated because of a reduction in force shall be given at least two weeks’
notice of the anticipated action. No regular employee shall be separated while there are temporary,
emergency or probationary employees serving in the same class in the department, unless the regular
employee is not willing to transfer to the position held by the temporary or probationary employee.
To avoid a reduction in force, or in combination with a reduction in force, general temporary salary
reductions of no more than 10% may be implemented.
Section 4. Disability
An employee who cannot perform the required duties because of a physical or mental impairment may
be separated for disability. Action may be initiated by the employee or the County. In all cases, such
action must be accompanied by medical evidence acceptable to the Department Head, Human
Resources Director, and County Manager. The County may require an examination, at the County's
expense, performed by a physician of the County's choice.
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Section 5. Voluntary Retirement
An employee who meets the conditions set forth under the provision of the North Carolina Local
Government Employee's Retirement System may elect to retire and receive all benefits earned under the
retirement plan.
Section 6. Death
Separation shall be effective as of the date of death. All compensation due shall be paid to the estate of
the employee.
Section 7. Dismissal
An employee may be dismissed in accordance with the provisions and procedures of Article IX.
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Section 8. Reinstatement
An employee who is separated because of reduction in force may be reinstated within one year of the
date of separation, upon recommendation of the supervisor and approval of the Human Resources
Director and the County Manager. An employee who is reinstated in this manner shall be re-credited
with his or her previously accrued sick leave and vacation accrual rate.
Section 9. Rehiring
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An employee who resigns while in good standing may be rehired with the approval of the Hiring
Authority, and shall be regarded as a new employee, subject to all of the provisions of rules and
regulations of this Chapter. However, the employee may be credited with his or her previously accrued
sick leave. An employee in good standing who is separated due to a reduction in force shall be given
the first opportunity to be rehired in the same or a similar position.

Vance County Personnel Policy Manual

44

ARTICLE IX. UNSATISFACTORY JOB PERFORMANCE AND DETRIMENTAL
PERSONAL CONDUCT
Section 1. Disciplinary Action for Unsatisfactory Job Performance
A regular employee may be placed on disciplinary suspension (without pay), demoted, or dismissed for
unsatisfactory job performance, if after following the procedure outlined below, the employee's job
performance is still deemed to be unsatisfactory. All cases of disciplinary suspension, demotion, or
dismissal must be approved by the Human Resources Director and the County Manager or hiring
authority prior to giving final notice to the employee.
Section 2. Unsatisfactory Job Performance Defined
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Unsatisfactory job performance includes any aspects of the employee's job which are not performed as
required to meet the standards set by the supervisor. Examples of unsatisfactory job performance
include, but are not limited to, the following:
Demonstrated inefficiency, negligence, carelessness or incompetence in the performance of
duties;

b)

Careless, negligent or improper use of County property or equipment;

c)

Physical or mental incapacity to perform duties;

d)

Discourteous treatment of the public or other employees or use of inappropriate or profane
language;

e)

Absence without approved leave;

f)

Repeated improper use of leave privileges;

g)

Pattern of failure to report for duty at the assigned time and place;

h)

Failure to complete work within time frames established in work plan or work standards; or

i)

Failure to meet work standards over a period of time or to maintain required certifications.
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a)

Section 3.

Communication and Warning Procedures Preceding Disciplinary Action for
Unsatisfactory Job Performance

When an employee's job performance is unsatisfactory, or when incidents or inappropriate actions
warrant, the supervisor should meet with the employee as soon as possible in one or more counseling
sessions to discuss specific performance problems. A brief summary of these counseling sessions should
be noted in the employee's file by the supervisor. An employee whose job performance is unsatisfactory
over a period of time should normally receive at least two written warnings from the supervisor before
disciplinary action resulting in dismissal is taken by the County Manager or Hiring Authority. In each
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case, the supervisor should record the dates of discussions with the employee, the performance
deficiencies discussed, the corrective actions recommended, and the time limits set. If the employee's
performance continues to be unsatisfactory, then the supervisor should use the following disciplinary
steps:
a)

A final written warning from the supervisor serving notice upon the employee that corrected
performance must take place immediately to avoid suspension, demotion, or dismissal.

b)

If performance does not improve, a written recommendation should be sent to the Department
Head, Human Resources Director, and County Manager or Hiring Authority for disciplinary
action such as suspension, demotion, or dismissal.

Suspensions should not normally exceed three days for nonexempt employees. For exempt employees,
suspensions should normally be for one week to retain the exempt status of the employee.
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Section 4. Disciplinary Action for Detrimental Personal Conduct

With the approval of the Department Head, Human Resources Director, and County Manager or Hiring
Authority, an employee may be placed on disciplinary suspension (without pay), demoted, or dismissed
without prior warning for causes relating to personal conduct detrimental to County service in order to
a) avoid undue disruption of work; b) to protect the safety of persons or property; or c) for other serious
reasons.

R

Disciplinary suspension should not normally exceed three days for nonexempt employees and should be
one full week for exempt employees as prescribed by the FLSA.

D

Section 5. Detrimental Personal Conduct Defined
Detrimental personal conduct includes behavior of such a serious detrimental nature that the functioning
of the County may be or has been impaired; the safety of persons or property may be or have been
threatened; or the laws of the government may be or have been violated. Examples of detrimental
personal conduct include, but are not limited to, the following:
a)

Fraud or theft;

b)

Commission of a felony or the entry of a plea of nolo contendere thereto;

c)

Falsification of records for personal profit, to grant special privileges, or to obtain employment;

d)

Willful misuse or gross negligence in the handling of County funds;

e)

Willful or wanton damage or destruction to property;

f)

Willful or wanton acts that endanger the lives and property of others;

g)

Possession of unauthorized firearms or other lethal weapons on the job;
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h)

Brutality in the performance of duties;

i)

Reporting to work under the influence of alcohol or drugs or partaking of such while on duty.
Prescribed medication may be taken within the limits set by a physician as long as medically
necessary;

j)

Engaging in incompatible or unauthorized outside employment or servicing a conflicting
interest;

k)

Request or acceptance of gifts in exchange for favors or influence;

l)

Engaging in political activity prohibited by this policy; or

m)

Stated refusal to perform assigned duties or flagrant violation of work rules and regulations.

AF
T

Section 6. Pre-Dismissal Conference

R

Before dismissal action is taken, whether for detrimental personal conduct or unsatisfactory job
performance, the County Manager or Hiring authority, the Human Resources Director or a Department
Head will conduct a pre-dismissal conference. At this conference, the employee may present any
response to the proposed dismissal to the County Manager or Hiring Authority, Human Resources
Director or Department Head. The County Manager or Hiring Authority, Human Resources Director or
Department Head will consider the employee's response, if any, to the proposed dismissal, and will,
within three working days following the pre-dismissal conference, notify the employee in writing of the
final decision. If the employee is dismissed, the notice shall contain a statement of the reason(s) for the
dismissal and the employee's appeal rights under the County's grievance procedure.

D

Section 7. Non-Disciplinary Suspension

During the investigation, hearing, or trial of an employee on any criminal charge, or during an
investigation related to alleged detrimental personal conduct, or during the course of any civil action
involving an employee, when suspension would, in the opinion of the supervisor, be in the best interest
of the County, the Department Head, with the approval of the Human Resources Director and the
County Manager or Hiring Authority, may suspend the employee for the duration of the proceedings as
a non-disciplinary action. In such cases, the County may:
a)

Temporarily relieve the employee of all duties and responsibilities and place the employee on
paid or unpaid leave for the duration of the suspension, or

b)

Assign the employee new duties and responsibilities and allow the employee to receive such
compensation as is in keeping with the new duties and responsibilities.

If the employee is reinstated following the suspension such employee shall not lose any benefits to
which otherwise employee would have been entitled had the suspension not occurred. If the employee is
terminated following suspension, the employee shall not be eligible for any pay from the date of
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suspension; provided, however, all other benefits with the exception of accrued vacation leave and sick
leave shall be maintained during the period of suspension.
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ARTICLE X. GRIEVANCE PROCEDURE AND ADVERSE ACTION APPEAL
Section 1. Policy
It is the policy of the County to provide a just and prompt procedure for the presentation, consideration,
and disposition of employee grievances. The purpose of this article is to outline the procedure and to
assure all employees that a response to their complaints and grievances will be prompt and fair.
Employees utilizing the grievance procedure shall not be subjected to retaliation or any form of
harassment from supervisors or employees for exercising their rights under the grievance procedure.
Supervisors or other employees who violate this policy shall be subject to disciplinary action up to and
including dismissal.
Section 2. Grievance Defined
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A grievance is a claim or complaint by an employee based upon an event or condition, which affects the
circumstances under which an employee works, allegedly caused by misinterpretation, unfair
application, or lack of established policy pertaining to employment conditions.
Former employees may appeal their termination from County employment within required time frames.
Section 3. Purposes of the Grievance Procedure

R

The purposes of the grievance procedure include, but are not limited to:

Providing employees with a procedure by which their complaints can be considered promptly,
fairly, and without reprisal;

2)

Encouraging employees to express themselves about the conditions of work which affect them
as employees;

3)

Promoting better understanding of policies, practices, and procedures which affect employees;

4)

Increasing employees' confidence that personnel actions taken are in accordance with
established, fair, and uniform policies and procedures; and

5)

Increasing the sense of responsibility exercised by supervisors in dealing with their employees.

6)

Encouraging conflicts to be resolved between employees and supervisors who must maintain an
effective future working relationship, and therefore, encouraging conflicts to be resolved at the
lowest level possible in the chain of command; and

7)

Creating a work environment free of continuing conflicts, disagreements, and negative feelings
about the County or its leaders, thus freeing up employee motivation, productivity, and
creativity.

D

1)
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Section 4. Procedure
When an employee or group of employees has a grievance, the following successive steps are to be
taken unless otherwise provided. The number of calendar days indicated for each step should be
considered the maximum, unless otherwise provided, and every effort should be made to expedite the
process. However, the time limits set forth may be extended by mutual consent. The last step initiated
by an employee shall be considered to be the step at which the grievance is resolved. A decision to
rescind a disciplinary suspension, demotion or dismissal must be approved by the Hiring Authority
before the decision becomes effective.
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Informal Resolution. Prior to the submission of a formal grievance, the employee and supervisor
should meet to discuss the problem and seek to resolve it informally. Either the employee or the
supervisor may involve the Human Resources Office as a resource to help resolve the grievance.
Mediation may be used at any step in the process and is encouraged. Mediation is the neutral facilitation
of the conflict between or among parties where the facilitator helps the parties find a mutually agreeable
outcome.

R

Step 1. If no resolution to the grievance is reached informally, the employee who wishes to pursue a
grievance shall present the grievance to the supervisor in writing. The grievance must be presented
within fifteen calendar days of the event or within fifteen calendar days of learning of the event or
condition. The supervisor shall respond to the grievance within five work days after receipt of the
grievance. The supervisor should, and is encouraged to, consult with any employee of the County in
order to reach a correct, impartial, fair and equitable determination or decision concerning the
grievance. Any employee consulted by the supervisor is required to cooperate to the fullest extent
possible.

D

The response from each supervisory level for each step in the formal grievance process shall be in
writing and signed and dated by the supervisor. In addition, the employee shall sign a copy to
acknowledge receipt thereof. The responder at each step shall send copies of the grievance and response
to the Human Resources Director.
Step 2. If the grievance is not resolved to the satisfaction of the employee by the supervisor, the
employee may appeal, in writing, to the Department Head within five work days after receipt of the
response from Step 1. The Department Head shall respond to the appeal, stating the determination of
decision within five work days after receipt of the appeal.
Step 3. (For general County employees only) If the grievance is not resolved to the satisfaction of the
employee by the Department Head, the employee may appeal, in writing, to the County Manager or
Hiring Authority within five work days after receipt of the response from Step 2. The Hiring Authority
shall respond to the appeal, may meet with the employee to discuss the grievance fully, and will make a
decision within ten calendar days of receiving the written grievance. The Hiring Authority’s decision is
final. However, the County Manager should inform the County Board of Commissioners of any possible
legal actions. Any appeal of this decision must be made through the North Carolina Court System.
Step 3. (For employees only in the Social Services Department) If the grievance is not resolved to the
satisfaction of the employee by the Department Head, the employee may appeal the decision to the
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North Carolina Office of Administrative Hearings (OAH) within thirty calendar days of the receipt of
the Department Head's decision. The findings of the OAH will be forwarded to the State Personnel
Commission. The decision of the State Personnel Commission shall be advisory only and the
Department Head shall have the final decision. Discrimination cases may be appealed directly to the
OAH.
Department Heads. In the case of department heads or other employees where the Hiring Authority
has been significantly involved in determining disciplinary action, including dismissal, the Hiring
Authority may wish to obtain a neutral outside party to either:
provide mediation between the grieving department head and the Hiring Authority (see
definition of mediation in informal resolution above); or

b)

consider the appeal and make recommendations back to the Hiring Authority concerning the
appeal. Such parties might consist of human resource professionals, attorneys, mediators, or
other parties appropriate to the situation.
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a)

Department heads may also request the application of these special provisions.
The Hiring Authority’s decision regarding the disposition of the grievance shall be the final decision.
The County Manager would notify the Board of Commissioners of any impending legal action.
Section 5. Role of the Human Resources Director

R

Throughout the grievance procedure, the roles of the Human Resources Director shall be as follows:
To provide to the parties (including employee, supervisors, and County Manager) a copy of their
rights and responsibilities under this policy, including interpreting the grievance and other
policies for consistency of application;

b)

To be a clearinghouse for information and decisions in the matter including maintaining files of
all grievance documents.

c)

To give notices to parties concerning timetables of the process, etc.;

d)

To assist employees and supervisors in drafting statements; and

e)

To facilitate the resolution of conflicts in the procedures or of the grievance at any step in the
process; and

f)

To help locate mediation or other resources as needed.

D
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The Human Resources Director shall also determine whether or not additional time shall be allowed to
either side in unusual circumstances if the parties cannot agree upon extensions when needed or
indicated.
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Section 6. Grievance and Adverse Action Appeal Procedure for Discrimination
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When an employee, former employee, or applicant believes that any employment action discriminates
illegally (i.e. is based on age, sex, sexual orientation, race, color, national origin, religion, creed,
political affiliation, or disability) he or she has the right to appeal such action using the grievance
procedure outlined in this policy. While such persons are encouraged to use the grievance procedure,
they shall have the right to appeal directly to the Human Resources Director and the County Manager.
An employee or applicant should appeal an alleged act of discrimination within thirty calendar days of
the alleged discriminatory action, but may appeal for up to six months following the action.
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ARTICLE XI. PERSONNEL RECORDS AND REPORTS
Section 1. Public Information
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In compliance with GS 153A-98, Employees information will be a public record. The following
information with respect to each County employee is currently a matter of public record: name; age;
date of original employment or appointment to the service; current position title; current salary; and the
office to which the employee is currently assigned. Effective October 1, 2010, the Public Records Law
was updated to include the date and amount of each increase or decrease in salary; date and type of each
promotion, demotion, transfer, suspension, separation, or other change in position classification; the
date and general descriptions of the reasons for each promotion; the date and type of each dismissal,
suspension, or demotion for disciplinary reasons taken; for dismissals due to disciplinary reasons, a
copy of the written notice of the final decision of the county setting forth the specific acts or omissions
that are the basis of the dismissal. Any person may have access to this information for the purpose of
inspection, examination, and copying, during regular business hours, subject only to such rules and
regulations for the safekeeping of public records as the County may adopt.
Section 2. Access to Confidential Records

All information contained in a County employee's personnel file, other than the information mentioned
above is confidential and shall be open to inspection only in the following instances:
The employee or his/her duly authorized agent may examine all portions of his/her personnel
file except letters of reference solicited prior to employment, and information concerning a
medical disability, mental or physical, that a prudent physician would not divulge to the patient.

b)

A licensed physician designated in writing by the employee may examine the employee's
medical record.

c)

A County employee having supervisory authority over the employee may examine all material in
the employee's personnel file.

d)

By order of a court of competent jurisdiction, any person may examine all material in the
employee's personnel file.

e)

An official of an agency of the State or Federal Government, or any political subdivision of the
State, may inspect any portion of a personnel file when such inspection is deemed by the County
Manager to be necessary and essential to the pursuit of a proper function of the inspecting
agency, but no information shall be divulged for the purpose of assisting in a criminal
prosecution of the employee, or for the purpose of assisting in an investigation of the employee's
tax liability.
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a)

However, the official having custody of the personnel records may release the name, address,
and telephone number from a personnel file for the purpose of assisting in a criminal
investigation.
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f)

An employee may sign a written release to be placed in his/her personnel file that permits the
record custodian to provide, either in person, by telephone, or by mail, information specified in
the release to prospective employers, educational institutions, or other persons specified in the
release.

g)

The County Manager, with the concurrence of the County Board of Commissioners, may inform
any person of the employment, non-employment, promotion, demotion, suspension or other
disciplinary action, reinstatement, transfer, or termination of a County employee, and the
reasons for that action. Before releasing that information, the County Manager shall determine
that the release is essential to maintaining the level and quality of County services. The written
determination shall be retained in the County Manager's office, is a record for public inspection,
and shall become a part of the employee's personnel file.

Section 3. Personnel Actions
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The Human Resources Director, with the approval of the County Manager, will prescribe necessary
forms and reports for all personnel actions and will retain records necessary for the proper
administration of the personnel system. The official personnel files are those which are maintained by
the Human Resources Office. These files shall contain documents such as employment applications and
related materials, records of personnel actions, documentation of employee warnings, disciplinary
actions, performance evaluations, retirement and insurance records, letters of recommendation, and
other personnel-related documents. Any documents not contained in these files or maintained as
designated by the Human Resources Director are not an official part of the personnel file.

R

Section 4. Records of Former Employees

D

The provisions for access to records apply to former employees as they apply to present employees.
Section 5. Remedies of Employees Objecting to Material in File
An employee who objects to material in his/her file may place a statement in the file relating to the
material considered to be inaccurate or misleading. The employee may seek removal of such material in
accordance with established grievance procedures.
Section 6. Penalties for Permitting Access to Confidential Records
Section 153A-98 of the General Statues provides that any public official or employee who knowingly
and willfully permits any person to have access to any confidential information contained in an
employee personnel file, except as expressly authorized by the designated custodian, is guilty of a
misdemeanor and upon conviction shall be fined in an amount consistent with the General Statutes.
Section 7. Examining and/or Copying Confidential Material without Authorization
Section 153A-98 of the General Statutes of North Carolina provides that any person, not specifically
authorized to have access to a personnel file designated as confidential, who shall knowingly and
willfully examine in its official filing place, remove or copy any portion of a confidential personnel file
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shall be guilty of a misdemeanor and upon conviction shall be fined consistent with the General
Statutes.
Section 8. Destruction of Records Regulated
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No public official may destroy, sell, loan, or otherwise dispose of any public record, except in
accordance with GS 121.5 (b), without the consent of the State Department of Cultural Resources.
Whoever unlawfully removes a public record from the office where it is usually kept, or whoever, alters,
defaces, mutilates or destroys it will be guilty of a misdemeanor and upon conviction will be fined in an
amount provided in Chapter 132.3 of the General Statutes.
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ARTICLE XII. IMPLEMENTATION OF POLICIES
Section 1. Conflicting Policies Repealed
All policies, ordinances, or resolutions that conflict with the provisions of these policies are hereby
repealed.
Section 2. Separability
If any provision of these policies or any rule, regulation, or order thereunder of the application of such
provision to any person or circumstances is held invalid, the remainder of these policies and the
application of such remaining provisions of these policies of such rules, regulations, or orders to persons
or circumstances other than those held invalid will not be affected thereby.

AF
T

Section 3. Effective Date
These policies shall become effective on a date approved by the County Board of Commissioners.
Section 4. Amendments
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This policy may be amended by action of the Board of Commissioners and by resolution appropriately
approved. Any revisions or amendments adopted in conformance with this procedure shall become
effective as of the date of such adoption or a date approved by the Board of Commissioners.
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VANCE COUNTY SUPPLEMENTAL POLICIES
VOLUNTARY SHARED VACATION LEAVE
The Voluntary Shared Leave program is designed to provide employees the opportunity to assist, and
receive assistance from, other employees during periods of prolonged absences from work due to
personal or family catastrophic medical conditions by donation of earned vacation leave. The program is
not designed to apply to an employee’s incidental, normal, and/or short term medical conditions.
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Definitions:
A prolonged medical condition is generally one that is expected to require an employee's absence from
work for a period of at least 20 consecutive work days. The 20-day period is intended to serve as a
general guideline for voluntary shared leave, rather than an absolute requirement. If an employee has
prior random absences from work related to the same condition, or for another condition requiring
prolonged absence from work within the last twelve months, an exception to the 20-day period may be
made.
All other terms not specifically defined herein shall have the same meanings as used throughout this
policy.
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Policy:
In case of a prolonged medical condition (of an employee or an immediate family member) which
causes an employee to exhaust all available leave including compensatory time, an employee may apply
to receive shared leave from the vacation leave account of another employee or employees in any
department of Vance County Government.
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An employee who has exhausted ALL of their available leave, and therefore has gone into leave without
pay status does not continue to earn leave.
An employee may donate leave, as outlined below, to an employee who has been approved to receive
voluntary shared leave because of a medical condition of the employee or of a member of the
employee’s immediate family (spouse, child or parent) that will require the employee’s absence for a
prolonged period of time.
The employee receiving donated time may be given information on the amount of time donated, but will
not receive any additional information such as the names of donating employees. Leave time will be
donated to the employee anonymously.
Eligibility:
To be eligible, an employee must be in regular status, and apply to receive voluntary shared leave,
supplying medical evidence to support the need for leave beyond the employee's available accumulated
leave.
Included with the request shall be a doctor’s written FMLA certification as to the need for sick leave
that will extend beyond the 20 day period referenced in section 3.0 of this policy. Verification that paid
time has been exhausted (copy of last time record) should also accompany the request.
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Evidence of abused leave may disqualify an individual from eligibility. No employee donating or
receiving donated hours shall be permitted to pay or to accept any type of compensation or consideration
for hours donated from or to another employee.
Due to each employee’s right to confidentiality on employment matters and health care concerns, prior
to making the employee's status as a potential recipient of donated leave public, a written application
(Appendix A) which will include a release must be signed by the employee to permit the status to be
made known.
Limitations:
Participation is limited to a maximum 1,040 hours, prorated for part-time employees that an employee
can receive from donors.
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The employee must exhaust all available leave including compensatory time before using shared leave.
Shared leave is exempt from the maximum accumulation carryover limitations otherwise applicable to
vacation leave at year end.
At the expiration of the medical condition, any unused donated leave shall be treated as set forth in the
provisions in the remainder of this section.
Unused hours:
Any remaining unused donated leave shall be credited to the leave accounts of the donors on a pro rata
basis in whole hour increments. Fractions of one hour shall not be returned to any individual donor.
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Upon return to work by the employee, donated leave not used for the approved incident shall be
returned and credited to donors. If a donor is no longer an active employee, that donor forfeits the right
for a prorated return of leave. Employees who donate "excess" leave at the end of December will have
it returned and converted to their sick leave accounts as applicable (if requirements for conversion have
been met).
Contributions:
Shared leave must be in response to a specific approval of the right to receive and use shared leave, and
will not be established as a leave "bank." Donors may contribute a minimum of 4 hours of leave, up to a
maximum of the total vacation leave which the donating employee may accrue within the calendar year
based on his or her accrual rate, subject to the following paragraph. A voluntary shared leave donation
form (Appendix B) must be completed.
The amount of vacation leave donated is not to reduce a donor's account below one-half the annual
accrual rate. For example, a donor employee working a standard 40-hour work week with 8 or more
years of aggregate service earns vacation leave at an annual rate of 136 hours per year. The donor
employee in this example may contribute a minimum of 4 hours, and up to a maximum of 136 hours of
vacation leave, but may not thereby reduce his or her vacation leave account balance to less than 68
hours.
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Approvals:
The County Manager or his designee(s) shall be responsible for reviewing the merit of requests for
participation in the voluntary shared leave program.
After an employee has been approved to receive voluntary shared leave, notification will be sent from
the Human Resources Director to each department head and the requesting employee. The department
head will be responsible for notifying their respective staff of the need for donated leave for a fellow
employee.
Upon a denial of a voluntary shared leave application, the employee will have no administrative or
judicial appeal rights; appeals or grievances cannot be requested based on this denial action. Further, if
no voluntary leave contributions are received, no appeals or grievances may be submitted.
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Solicitation of Leave:
Solicitation of donated leave shall be undertaken only by the County Manager or his designee(s) as
outlined above. An employee shall not directly or indirectly request, solicit, intimidate, threaten, coerce,
bribe or attempt to request, solicit, intimidate, threaten, or coerce, bribe any other employee for the
purpose of interfering with any right which such employee may have with respect to donating, receiving,
or using leave under this program. An employee shall not solicit leave from other County employees
for donation to an individual in need. Such action by an employee shall be grounds for disciplinary
action, up to and including dismissal.
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Audit of Leave Accounts:
A system of leave accountability must be maintained by the Human Resources & Finance Office which
will accurately record the donation and recipient use of shared leave. The system established must
afford a clear and accurate record for financial and management audit purposes. Withdrawals from the
recipients donated shared leave account will be charged to the recipient's account according to usual
leave policies.
Prospective/Retroactive Use:
Leave donated to an employee may be used prospectively, and/or retroactively for up to 30 calendar
days to substitute for leave without pay or advanced vacation or sick leave which may have already been
granted to the recipient, notwithstanding the 20 consecutive work day requirement.
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TECHNOLOGY ACCEPTABLE USE
This policy covers the use of all technology resources belonging to Vance County, whether individually
controlled or shared, stand alone or networked. It includes, but is not limited to pagers, radios, all
computer systems of any size and function and their attached peripherals, phones, cellular phones, faxes,
voice mail systems, e-mail accounts and systems, network resources and Internet resources. All
technology owned by Vance County is in place to enable the County to provide its services in a timely
and efficient manner. This is the primary function of these resources and any activity or action that
interferes with this purpose is prohibited. Ethical and legal standards apply to information technology
resources.
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Information Access and Ownership: All technology resources and all information transmitted by,
received from, or stored on Vance County systems are the property of Vance County and, as such, are
subject to inspection by County officials. County Management reserves the right to review and monitor
the information on all systems, including voice mail, electronic mail and information stored on
computer systems or media and may exercise the right without advance notice. This might include but
is not limited to investigating theft, unauthorized disclosure of confidential business or proprietary
information, personal abuse of the system or routine monitoring of workflow and productivity.

R

Electronic mail or “E-Mail” and texting is simply a method of communicating information and does not
constitute a public record in and of itself. However, the information transmitted through the use of EMail or texting may become a public record if it meets the definition of N. C. G. S. 132-1, no matter the
devise or account used to transmit information. When sending or forwarding e-mail, either internally or
externally, all employees shall identify themselves clearly and accurately. Anonymous or
pseudonymous posting is expressly prohibited.

D

Vance County’s policies against sexual or other harassment apply fully to the use of the e-mail system
cellular texting and voice-mail system. Any violation of these policies is grounds for discipline up to
and including termination. Therefore, no e-mail, text or voice-mail messages should be created, sent,
or forwarded that contains intimidating, hostile, or offensive material concerning race, color, religion,
gender, age, sex, sexual orientation, national origin, disability or any other classification protected by
law. Anyone receiving inappropriate information should notify the Human Resources Director
immediately. If Vance County determines that an employee has used technology resources in a manner
that violates this policy or other County policies, the county will take appropriate disciplinary action up
to and including dismissal.
Technology Usage: Employees should be aware that personal use of a County owned technology
resource is still subject to all of the rules in this policy including inspections and monitoring.
Security: Each employee is responsible for all actions taken while using his/her user profile, password,
or access code. Passwords must be kept confidential and not shared.
Each individual employee is responsible for the prevention of the spread of viruses. Caution should be
exercised when receiving e-mail messages which contain unexpected attachments. Such documents
should not be opened if there is doubt about the type of file or its content.
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Software may not be loaded onto any County computer system through any method without prior
approval by an appropriate Department Head. This includes shareware, freeware, personal software or
Internet distributed programs. The Internet provides easy access to software distributed by companies
on a trial basis. Applicable software copyright laws must be followed.
While in the performance of work-related functions, or using County publicly provided technology
resources, Vance County employees are expected to use them responsibly and professionally. They
shall make no intentional use of these resources in an illegal, malicious, inappropriate or obscene
manner. Each Internet capable workstation may be configured to allow the screening and review of
sites on the Internet.

RECORDING DEVICES IN THE WORKPLACE
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Unless otherwise provided for by law, program regulation, or County policy, the use of recording
devices by employees in the workplace for Vance County is prohibited. Such recording devices include,
but are not limited to, tape recorders, cellular phones with such capabilities, camcorders, etc. and apply
to audio and/or video recording.
Vance County employees are further prohibited from arranging for or cooperating with other parties to
engage in any recording of conversations, phone calls, or other activities in the workplace or of workrelated information except when the same is performed as specifically instructed by their manager.
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Violation of this policy is grounds for immediate dismissal.
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DRUG AND ALCOHOL TESTING POLICY
EMPLOYEE NOTIFICATION REQUIREMENTS
Vance County has a vital interest in maintaining a safe, healthy, and efficient working environment for
all County Employees. Employees under the influence of drugs or alcohol while on the job pose serious
safety and health risks to the user and to all those who work with the user. The use, sale, purchase,
transfer, or possession of an illegal drug in the workplace as defined by North Carolina Statute, and the
use, possession, or being under the influence of alcohol also poses unacceptable risks for safe, healthy,
and efficient operations.
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Employees are required to immediately notify the employing department head or designee of any
criminal drug statute conviction or charge where such was due to an occurrence at the worksite, during
work hours, while on or off duty, official business, or stand-by duty. An employee who is convicted of
or charged with violating any criminal drug statute must notify the department head or designee within
(5) five days after such conviction. Failure to comply with this requirement will result in termination.
A conviction means a finding of guilt or the imposition of a sentence by a judge or jury, or both, in any
federal, state, or local court.
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PROHIBITED ACTIVITIES
•
Reporting to work or performing work for the county while impaired by or under the influence
of any intoxicant, drug or chemical which interferes with the employee’s work performance or
which might adversely affect safety is prohibited.
•
The illegal use, possession, dispensation, distribution, manufacture or sale of controlled
substances by employees at the worksite, during work hours, or while the employee is on or off
duty, official county business, or stand-by duty is prohibited.
•
Violation of such prohibitions by county employees is considered detrimental personal
conduct and will result in disciplinary action up to and including discharge.
DRUG AND ALCOHOL TESTING
As a condition of employment, all employees are subject to drug and alcohol testing as provided for in
this policy.
Pre-Employment Testing
All applicants for county positions are required to submit to pre-employment drug testing. Drug testing
will be limited to the top finalist(s) upon completion of the employment selection process.
Positions in the Vance County Sheriff’s Office are subject to drug and alcohol testing in conformance
with the requirements of the North Carolina Criminal Justice Commission. The North Carolina
Criminal Justice Commission requirements for drug and alcohol testing of law enforcement positions
will take precedence over the provisions outlined in this policy.
Applicants who must be screened will be referred to a County designated drug testing facility for
testing.
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An applicant will be notified of Vance County’s drug testing policy prior to being tested; will be
informed in writing of his or her right to refuse to undergo such testing; and will be informed that the
consequence of refusal is termination of the pre-employment process.
If an applicant refuses to take a drug test, or if evidence of the use of illegal drugs as defined by North
Carolina Statutes by an applicant is discovered, either through testing or other means, the preemployment process will be terminated.
All job applicants will be provided written notice of this policy and by signature will be required to
acknowledge receipt and understanding of the policy.
Random Testing
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Random testing may be conducted for any County employee, temporary or permanent, whose position is
identified as county safety sensitive in Appendix A.
Any employee who is reasonably suspected of alcohol and/or drug use and such use occurs on the job,
or during working hours, or within the workplace may be required to submit to an alcohol or drug test.
Employees involved in a work-related injury or accident requiring medical attention or involved in a
vehicle/equipment accident involving a damage claim may be required to submit to a drug and alcohol
screening test.
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Reasonable Suspicion Testing
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Reasonable suspicion testing may be conducted for any County employee, temporary or permanent,
when it is determined that reasonable suspicion exists that the employee is at work under the influence
of drugs or alcohol. (See Appendix B – Guidelines for Determining Reasonable Suspicion.)
An employee who is tested in a “reasonable suspicion” situation may be suspended pending receipt of
written test results and whatever inquiries may be required.
DISCIPLINE
Any employee who possesses, distributes, sells, attempts to sell, or transfers illegal drugs on County
premises, while on County business or while off-duty will be discharged immediately.
Any employee who is found to be in possession of or under the influence of alcohol in violation of this
policy will be subject to discipline up to and including discharge.
Any employee who is found through drug or alcohol testing to have in his or her body a detectable
amount of an illegal drug or of alcohol will be subject to discipline up to and including discharge except
that, depending on the circumstances of the case and the employee involved, the employee may be
offered a one-time opportunity to enter and successfully complete a rehabilitation program that has been
approved by Vance County. During rehabilitation, the employee will be subject to unannounced drug or
alcohol testing. Upon return to work from rehabilitation, the employee will be subject to unannounced
drug or alcohol testing for a period up to 12 (twelve) months. Any test that is confirmed as positive
during or following rehabilitation will result in discharge.
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REHABILITATION AND EMPLOYEE ASSISTANCE
Rehabilitation assistance in lieu of discharge may be offered:
•
•

To any employee who has requested rehabilitation assistance provided that the request is
unrelated to an identification of the employee as a violator of this policy.
To any employee who has violated this policy; provided that the violation does not involve
selling or transferring illegal drugs, or serious misconduct.

An employee who is in rehabilitation will be suspended, except that—when indicated by the
circumstances of the case and the written recommendation of a licensed physician or recognized
rehabilitation professional—an employee may be permitted to work while undergoing rehabilitation on
an outside-of-work basis. The written recommendation must include a statement to the effect that the
employee’s presence in the workplace will not constitute a safety hazard to the employee, co-workers or
others.

Rehabilitation assistance is:

•

R

•

Limited to those medical benefits that may be available in the employee’s medical benefits plan
(employees should check services provided under the health plan).
Obtained by the employee during times that will not conflict with the employee’s work time,
except that the employee may use any available sick leave or vacation leave to be absent from
the job with pay.
At the expense of the employee in accordance with medical plan benefits.
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•
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An employee whose rehabilitative therapy involves drug maintenance, hospitalization or detoxification
will not be considered for the exception from suspension. An employee who is in rehabilitation or who
has completed rehabilitation will be allowed to return to work upon presentation of a written release
signed by a licensed physician or recognized rehabilitation professional. The release must include a
statement to the effect that the employee’s presence in the workplace will not constitute a safety hazard
to the employee, co-workers, or others.

Vance County will provide to any employee, upon request and at no cost to the employee, information
concerning local resources that are available for the treatment of drug and alcohol related problems.
If an employee is the subject of a drug-related investigation by Vance County or by any other law
enforcement agency, the employee may be suspended pending completion of the investigation.
CONFIDENTIALITY
All information relating to drug or alcohol testing or the identification of persons as users of drugs and
alcohol will be protected by Vance County as confidential unless otherwise required by law, overriding
public health and safety concerns, or authorized in writing by the employees in question.
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Appendix A
Drug and Alcohol Testing Definitions
•

Alcohol means any beverage that contains ethyl alcohol (ethanol), including but not limited to
beer, wine and distilled spirits.

•

Company premises or company facilities means all of Vance County’s property including, but
not limited to, the offices, facilities and surrounding areas, owned or leased property, parking
lots, and storage areas. The term also includes owned or leased vehicles and equipment
wherever located.

•

County Safety Sensitive Position means:
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A position will be designated safety sensitive only where Vance County has a compelling need, on the
basis of safety concerns, to ascertain on-the-job impairment on the part of employees who hold the
position. Such a compelling need may arise where the duties of the position create, or are accompanied
by, such a great risk of injury to the other persons or to property of such magnitude that even a
momentary lapse of attention, judgment or dexterity could have disastrous consequences. Examples of
these positions include:
a)
Positions (full or part-time) requiring the use of weapons (or potential use of weapons) or the
operation of vehicles, machinery, or equipment as a primary task (does not include routine office
equipment).
b)
Positions requiring the handling of hazardous materials, the mishandling of which may place the
employee, fellow employees, or the general public at risk of serious injury, or the nature of
which would create a security risk in the workplace.
c)
Other positions as determined on a case-by-case basis.
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Positions included in a, b, or c above, are, but not limited to: Employees whose duties including
driving, i.e. Employees who transport clients in the custody and care of Vance County Human Service
Departments, Building Inspectors, Law Enforcement (excluding clerical); Telecommunciators;
Emergency Management (excluding clerical); Fire/EMS Employees.
•

Drug testing means the scientific analysis of urine, blood, breath, saliva, hair, tissue, and other
specimens of the human body for the purpose of detecting a drug or alcohol.

•

Illegal drug means any drug which is not legally obtainable; any drug which is legally obtainable
but has not been legally obtained; any prescribed drug not legally obtained; any prescribed drug
not being used for the prescribed purpose; any over-the-counter drug being used at a dosage
level other than recommended by the manufacturer or being used for a purpose other than
intended by the manufacturer; and any drug being used for a purpose not in accordance with
bona fide medical therapy or as otherwise identified by law as illegal.

•

Legal drug means any prescribed drug or over-the-counter drug that has been legally obtained
and is being used for the purpose for which prescribed or manufactured.

•

Reasonable belief means a belief based on objective facts sufficient to lead a prudent person to
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conclude that a particular employee is unable to satisfactorily perform his or her job duties due
to drug or alcohol impairment. Such inability to perform may include, but not be limited to,
decreases in the quality or quantity of the employee’s productivity, judgment, reasoning,
concentration and psychomotor control, and marked changes in behavior. Accidents, deviations
from safe working practices, and erratic conduct indicative of impairment are examples of
“reasonable belief” situations.
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Under the influence means a condition in which a person is affected by a drug or by alcohol in
any detectable manner. The symptoms of influence are not confined to those consistent
with misbehavior, or to obvious impairment of physical or mental ability, such as slurred speech
or difficulty in maintaining balance. A determination of being under the influence can be
established by a professional opinion, a scientifically valid test, such as urinalysis or blood
analysis, and in some cases by the opinion of a layperson.
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Appendix B
Guidelines for Determining Reasonable Suspicion
For Alcohol or Drug Use
General
“Reasonable Suspicion” exists when trained personnel substantiate specific, objective, observations that
can be articulated concerning appearance, behavior, speech, body odor or other indicators of probable
drug or alcohol use.
Examples of Indicators Consistent with Alcohol and Drug Use
The following indicators comprise a representative, but not exclusive list of factors which may be the
basis for substantiating the reasonable suspicion of alcohol or drug use:
Slurred speech

b.

The odor of alcohol or marijuana about the person

c.

Inability to walk in a straight line

d.

Loss of coordination

e.

Physical or verbal altercations

f.

Unusual behavior which warrants bringing it to the attention of a supervisor such as confusion,
disorientation, marked personality changes, irrational behavior, etc.

g.

Possession of drugs

h.

Verifiable information from a credible source that an employee may have been impaired while
performing assigned duties

i.

A pattern of unexplained accidents and injuries

j.

Arrests, citations and deferred prosecutions associated with drugs or alcohol (in conjunction
with other indicators listed above)

k.

A pattern of excessive absenteeism, late reporting or deterioration in work performance (in
conjunction with other indicators listed above)
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a.

Substantiating Reasonable Suspicion
“Reasonable Suspicion” of drug or alcohol use requires substantiation by trained personnel. This
requires a trained supervisor and trained personnel representative.
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AWARD OF SERVICE WEAPON AND BADGE
N. C. General Statute 20-187.2 covers the award of badges and service weapons to law enforcement
officers or their survivors under certain conditions. Officers who retire in good standing from the Office
of the Sheriff of Vance County shall receive their badge, at no cost to them, on written request to the
Sheriff. Once the Sheriff has the written request and is in agreement with such, the Sheriff then must
submit the written request to the Human Resources Director who will let the request be made known to
the Board of Commissioners. In the event that an officer dies while employed with The Sheriff’s Office
or is killed in the line of duty, the surviving spouse (or with no surviving spouse, the children of the
officer) may request the badge carried or worn by the officer.
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The Sheriff, on written request, may also recommend awarding the service weapon of a retiring member
to the retiring member. If the member died while employed or was killed in the line of duty, the
surviving spouse or children (if there is no surviving spouse) may request the service weapon. The
recipient of the service weapon must obtain the proper permit prior to release as mentioned below.
Once the Sheriff has the written request and is in agreement with such, the Sheriff then must make
written request to the County Manager who will obtain approval from the Board of Commissioners.
Prior to the release of the weapon, a permit as required by G. S. 14-402 or 14-409 must be obtained or,
without a permit, the service weapon must be rendered incapable of being fired.
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In order to be eligible to receive the service weapon/badge without charge, The Sheriff’s Office policy
requires one of the following:
The officer must have served a minimum of fifteen years with The Agency; or

2)

The officer was retired on medical disability for injuries sustained in the line of duty; or

3)

The officer was killed in the line of duty.

D

1)

In addition to one of the three requirements above, the officer/recipient must sign a release that the
service weapon/badge: a) will in no way be used to bring negative publicity to Vance County; b) will
not be used in the guise of his/her former office and; c) relieves Vance County of any and all liability
associated with the weapon/badge.
The Sheriff of Vance County shall be excluded from the eligibility requirements of this policy and be
allowed to receive his service weapon and badge upon leaving employment with Vance County
provided the departure is in good standing with The Agency and the County.
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USE OF COUNTY VEHICLES
This policy is established to regulate the operation of County vehicles assigned to employees in the
performance of their duties and where applicable, the use of personally owned vehicles when used on
county business.
USE OF COUNTY-OWNED VEHICLES
Permitted Uses
a.
Only County employees authorized by departments may operate County Vehicles or equipment.
County-owned vehicles are to be used for official business only with reasonable consideration
for use for meals, while in the course of performing business on behalf of the County. For
individuals assigned vehicles for overnight use, stopping between work and home to perform
brief minor personal business may be acceptable, BUT any such use should be the EXCEPTION
rather than the rule, and only if the stop is directly in route from work to the employee’s
residence.

c.

All passengers accompanying County employees in County vehicles must have a business
interest in the travel. Due to insurance limitations and regulations, no other passengers are
permitted unless authorized by the County Manager.
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b.

R

Driver Requirements
a.
The driver of any County-owned vehicle must have a valid Driver’s license. County employees
who drive vehicles weighing 26,001 pounds or more or carrying 16 or more passengers must
have a valid Commercial Class B license with a passenger endorsement.
All employees who operate county vehicles or their personal vehicle for County business shall
have their driving record checked; new employees shall be checked upon hire and all other
employee drivers shall be checked every three years. These record checks will be conducted by
the county HR Director. A point’s based review will be used to determine proper recommended
action.

c.

Employees will be responsible for any vehicle or equipment assigned to them and ensure all
policy guidelines are followed.

d.

Employees driving County vehicles are required to obey all traffic laws.

e.

Vehicles are to be driven in a manner that creates a favorable impression
with the public. Drivers will exercise special precaution when:

D

b.

•
•
•
•

Children are playing on the roadway, alley or near the curb
Passing schools, playgrounds or school buses
Approaching pedestrians or persons on bicycles.
Adverse weather or road conditions are encountered.
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No vehicle will be operated if any controlling mechanism (such as steering, brakes, headlights,
horn or windshield wipers) is not in proper working condition. Do not operate a vehicle that is
not in proper mechanical condition; report such conditions to your supervisor or fleet
coordinator designated person.

g.

Drivers and all passengers must wear seat belts at all times.
Exemption: Employees with medical conditions that would be worsened by seatbelt use.
Employee must have a Physician’s note on file with his/her department head.

h.

Employees with a license status change or who are cited for a traffic/moving violation (such as
excessive speeding, DWI, etc.) while operating a County or their personal vehicle must notify
their Supervisor or Department Head immediately. The County will not pay traffic tickets or
parking fines, including those received while using personal vehicles for County business.
Employees found guilty of a moving violation may be subject to disciplinary action by their
supervisor.

i.

Employees with a license status change that prevents them from legally operating a vehicle shall
notify their Supervisor or Department Head immediately.

j.

The use of tobacco, in any form, is prohibited in County owned vehicles.

k.

Alcoholic beverages and/or drugs are not permitted in County vehicles at any time; however,
law enforcement personnel may transport lawfully confiscated alcoholic beverages and/or drugs.

l.

The use of a mobile telephone for voice communications while operating a County vehicle or
while operating a personal vehicle on official County business is discouraged except in
emergency situations. Employees should park their vehicle in a safe manner and location when
it becomes necessary to use a mobile telephone for voice communications inside the vehicle.
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f.

It is unlawful under N.C.G.S 20-137.4A for “any person to operate a vehicle on a public street
or highway or public vehicular area while using a mobile telephone to: (1) Manually enter
multiple letters or text in the device as a means of communicating with another person; or (2)
Read any electronic mail or text message transmitted to the device or stored within the device,
provided that this prohibition shall not apply to any name or number stored in the device nor to
any caller identification information.” This law does not apply to “(1) The operator of a vehicle
that is lawfully parked or stopped; (2) Any of the following while in the performance of their
official duties: a law enforcement officer; a member of a fire department; or the operator of a
public or private ambulance; (3) The use of factory-installed or aftermarket global positioning
systems (GPS) or wireless communications devices used to transmit or receive data as part of a
digital dispatch system; and (4) The use of voice operated technology.
m.

All drivers shall take a Defensive Driving Course (DDC). All existing drivers should be
scheduled to take DDC within six months of the startup of the fleet safety program Use of
County Vehicle policy. New employee drivers should take DDC within ninety (90) days of
being assigned to drive County vehicles or use personal vehicles on County business. This
course shall be offered through the Human Resources office quarterly. State Certified
Emergency Vehicle Driver Training may be substituted in place of the Defensive Driving
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Course.
Vehicle Assignment
a.
County vehicles are normally assigned to an individual at the start of their assigned work period,
and are the employee’s responsibility until the completion of the period.
A County vehicle may be assigned to an individual employee who regularly requires the use of
the vehicle both on and off duty. Such an assignment may be of a permanent nature or for a
specified time period, such as a week of on-call duty. To the extent possible, specific
employee/vehicle assignments should be made rather than the use of “pool” vehicles. Doing so
should promote better accountability for vehicle condition and operation.

c.

Overnight assignment will not typically be granted to any employee that lives outside of a fivemile (5) radius from the nearest County limit boundary of the County, unless specifically
approved by the County Manager.

d.

During vacation periods or leaves of absence, an employee who is assigned a vehicle on a nonpermanent basis will turn the vehicle in to their department.
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b.

ACCIDENTS
If the vehicle is involved in an accident, the driver’s first duty is to stop the vehicle. Regardless of the
situation, the following procedures must be followed in the event of an accident:
a.
Immediately notify the local law enforcement agency to obtain their accident investigation and
report, as well as report any emergency needs.
Notify supervisor, department head, and county safety officer Finance Director within one hour.
If, as a result of the accident, you are rendered physically unable to make this notification
within one hour, you must make the notification within 24 hours of the accident. Notification
must include a thorough admission of any and all property damage, as well as any personal
injury to the driver and/or any passenger, including possible Worker’s Compensation claims.

c.

Complete an Incident Investigation form within 24 hours. This report, along with the law
enforcement agency’s report, should be turned in to the finance office.

d.

Notify your supervisor of any possible injuries to yourself, including possible workers’
compensation claims. If medical treatment is needed, complete the Employees Initial Report of
Injury form (can be obtained from your supervisor).

e.

The department head of the employee involved in an accident is responsible for obtaining two
damage estimates on the County vehicle within 72 hours and must notify the County Manager
within 8 hours of the accident.

f.

Failure to promptly report accidents and provide the necessary information may result in a loss
of County driving privileges, suspension, demotion or dismissal.
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b.
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MAINTENANCE AND CARE OF COUNTY VEHICLES
Vehicles must be kept clean at all times. It is the assigned driver’s responsibility to maintain the vehicle
in a clean condition.
Maintenance
a.
A vehicle number will be assigned by the department head and shall be affixed and visible from
the rear of the vehicle to the right rear windshield.
The department head or fleet manager his/her designee is responsible for making an
appointment and ensuring periodic maintenance of the vehicle at the vehicle maintenance
facility designated by the county. Schedule the appointment when the vehicle mileage is within
500 miles of the next service. It will be the driver’s responsibility to have the vehicle at the
contracted service location at the designated time and to pick up the vehicle when finished.

c.

Emergency repairs during normal working hours will be completed by the vehicle maintenance
facility designated by the county, with EMS and Sheriff’s Office given top priority.

d.

In the event of a mechanical failure, employees will call the department head or fleet coordinator
his/her designee to report the need for service and possibly a wrecker.

e.

Special equipment (fire extinguisher, first aid kits, gasoline cards, etc.) must stay with the
vehicle at all times. Important information (warranty booklet, tag registration cards, state
inspection certificate, owner’s manuals, and driver accident information) should also remain
with the vehicle at all times. Drivers are responsible for the security of these items.

f.

The driver and/or department head/fleet coordinator is responsible for ensuring that mechanical
fluid levels are maintained, including gasoline, engine oil, transmission fluid, radiator fluid,
washer fluid, etc.
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b.

VEHICLE REPLACEMENT
All county vehicles will be replaced as mechanical and safety conditions dictate.
SAFE DRIVER PROCEDURES
All employees operating a county vehicle or where applicable, a personal vehicle for county business
must adhere to the following practices and procedures.
a.

Accident Reporting
If you are involved in an accident, follow these procedures:
•
•
•
•
•
•

Stop. Failure to do so is a criminal offense, and may also result in County disciplinary
action.
Stay calm.
Do not admit fault or blame other persons.
Obtain names of any witnesses.
Obtain an incident report from appropriate law enforcement agency i.e. police.
Obtain names, addresses and telephone numbers of all other persons involved (including
drivers, passengers, pedestrians and/or other persons possibly injured, and owners of
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•

property possibly damaged.)
Exchange automobile insurance information with other persons involved (including
vehicle owners and drivers). This information should include the name of the insurance
company and the policy number for each driver and/or vehicle involved.

If someone is hurt or there is danger of fire, explosion or other further damage, call 9-1-1. Assist
injured to the extent possible.
If you are injured or suspect an injury, notify your supervisor.
Within 24 hours following the accident, fill out an Incident Investigation Form (including diagram of
the accident) and turn it in to your supervisor/fleet coordinator.
Drugs
Drivers will not drive after having consumed alcohol and/or drugs, including legal drugs that
may impair their ability to operate a motor vehicle.

c.

Vehicle Inspection
Drivers and/or department head/fleet coordinator or his/her designee will inspect vehicles
periodically. Any items checked needing attention; damage or other unusual conditions will be
reported to the department head/fleet coordinator. It is the responsibility of each driver to ensure
that their vehicle is operating properly at all times.
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b.

Cleanliness
Vehicles are to be maintained in a clean condition, especially the windshield. They are to be
kept free of interior debris or trash, especially the windshield.

D

d.

R

Any employee who is instructed to drive a vehicle they feel is unsafe has the right to contact the
department head/fleet coordinator safety officer or his/her designee for inspection and a decision
as to whether the vehicle should be driven.
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POINTS–BASED REVIEW OF MOTOR VEHICLE RECORDS
Periodic review (every three years) of the drivers’ Motor Vehicle Record (MVR) is helpful in
monitoring overall driver performance and in predicting future problems. To help motivate these
persons to drive safely and obey traffic laws, the County shall implement an employee policy dictating
the need for remedial training or stronger disciplinary measures. This policy shall be based on the
accumulation of points incurred through driving violations reported on the MVR.
Point’s accumulation for violations or accidents as they appear on the motor vehicle record should use
the conviction date as the date of reference. As defined below, points for major violations should be
assessed for four years from the conviction date. Minor violations should be assessed for three years
from the conviction date. Should a violation occur in conjunction with an accident and the driver
receives points for both, only the higher total should apply. Points should be assigned for violations
occurring both on and off the job.
COMMON VIOLATIONS AND POSSIBLE POINTS
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1.

Major Violations (8 points)
•
Driving while intoxicated
•
Racing
•
Fleeing from the scene of an accident
•
Driving under license suspension or revocation
•
Fleeing from a law enforcement officer
•
Passing a stopped school bus
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Minor Violations (4 points)
•
20 or more MPH above the speed limit
•
Improper driving/Reckless driving
•
Failure to drive on the right side of the road
•
Passing on the yellow line
•
Running a red light
Minor Violations (2 points)
•
19 or less MPH above the speed limit
•
Failure to yield right of way
•
Failure to obey traffic signals
•
Failure to provide proper signal
•
Following too close
•
Seatbelt Violations
Note:

This list is not all-inclusive.
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2.

DISCIPLINARY ACTION

Points

Applicants

Employees

Four

Defensive Driving Course

Defensive Driving Course

Six

Not Eligible

Review by County Manager with potential disciplinary
action as per the County personnel policy

Eight

Not Eligible

Suspension of Privileges with potential additional
disciplinary action as per the County personnel policy
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Consultation between the County and driver should occur for these actions.
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POINTS–BASED EMPLOYEE DISCIPLINARY POLICY FOR ACCIDENTS
A County Vehicle Accident Review Board shall investigate and review all motor vehicle accidents
involving county vehicles.
1. Upon review of the accident, the County Vehicle Accident Review Board will gather and
analyze the factor(s) contributing to the accident to determine preventability on the part of
the County driver. Each accident will be given one of the following designations, and the
employee may be assigned points accordingly.





Non-preventable
Questionable preventability
Preventable
Definitely preventable/serious

No points
2 points
4 points
8 points
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An additional 6 points will be assigned to any driver who fails to promptly report an accident to his
or her supervisor and/or a law enforcement agency. Any employee involved in a moving vehicle
accident not wearing a seat belt will receive an additional 4 points.
2. A uniform disciplinary procedure will result from the accumulation of points, based on a 24
month accumulation period.

R

Written warning
Written notice
Written notice and mandatory driver training
Suspension for 1 - 3 days
Suspension for 3 – 5 days and/or any other
disciplinary action as may be appropriate,
up to dismissal

2 points
4 points
6 points
8 points
12 points

D







More specific disciplinary actions may reflect amount of injury and/or damage
or the potential for such.
3. The Board will present its findings and recommendations to the County Manager,
appropriate Department head, driver, and if necessary, Personnel/Legal counsel. Department
heads should take disciplinary action in accordance with this and other policies.
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SECURITY OF SENSITIVE AND CONFIDENTIAL INFORMATION POLICY INCLUDING
BREACH RESPONSE PLAN
SECTION 1. Purpose
In accordance with the Federal Trade Commission's Fair and Accurate Credit Transactions Act of
2003, the Identity Protection Act of 2005, North Carolina General Statutes (N.C.G.S) 75-60 of the
Identity Theft Protection Act, N.C.G.S. 14-113.20 Identity Theft, and N.C.G.S 132-1.10 of the
Public Records Act (together hereinafter referred to as the "Act"), all North Carolina municipalities
and counties are required to safeguard certain information of their customers, vendors, employees,
and other individuals who provide information to the County that is covered by the Act. The
purpose of this policy is to communicate to our employees and third parties their responsibility in
protecting sensitive and confidential information pursuant to the Act and provide a response plan in
the event that there is a breach of information subject to the Act.

AF
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SECTION 2. Definitions
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Sensitive Information - Information that is or contains identifying information according to the Act
and through contractual obligations related to merchant services (credit card acceptance). The
following are specifically identified as sensitive information:
1.
Social Security and employer taxpayer identification numbers
2.
National and international identification
3.
Driver’s license, State identification card, or passport numbers
4.
Credit card and debit card numbers
5.
Savings and checking account numbers
6.
Personal Identification Code (PIN)
7.
Passwords
8.
Electronic identification numbers, mail names, or addresses, inte01et account numbers, or
internet identification names
9.
Customer credit information such as credit history, payment arrangements, and financial
transactions
10.
Parent's legal surname prior to marriage (maiden name)
11.
Any other numbers or information that can be used to access a person's financial resources
12.
Digital signatures
13.
Biometric data
14.
Fingerprints
15.
A person's first name or first initial and last name in combination with identifying
information
Confidential information - Under State Statute (N.C.G.S. 132-1), the County also has an obligation
to secure and limit access to other information involving customers and employees. The following
are identified as confidential information, although this is not a complete listing:
1.
Communication with legal counsel
2.
State and local tax information that contain information about a taxpayer's income or
receipts except as provided in G.S. 153A-148.l and G.S. 160A-208.l
3.
Public enterprise billing information (utility customer data)
4.
Records of criminal investigations conducted by public law enforcement agencies
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5.
6.
7.

Names, addresses, telephone numbers or e-mail addresses that are contained in the 911
database, emergency notification system, or reverse 911 system
Emergency response plans
Economic development incentives

Security Breach - A breach is considered to have taken place if any sensitive or confidential
information is suspected to have been stolen, viewed, copied, or otherwise compromised by an
unauthorized individual or if it is suspected that information has been lost and could be accessed by
unauthorized individuals. A breach of information can occur both physically and/or virtually via
technology. Access and use of sensitive or confidential information by an employee or agent of the
County for a legitimate purpose is not a security breach, provided that the sensitive or confidential
information is not used for a purpose other than a lawful purpose and is not subject to further
unauthorized disclosure.

AF
T

SECTION 3. Responsibilities of Departments
Each department head will develop a method of ensuring the adherence to this policy by
their staff. Any standard procedure developed to provide staff with specific guidance on the
protection of sensitive and confidential information applicable to the specific department
will supplement rather than supersede this policy.

3.2

Each department will ensure that service providers, vendors, or third party contractors who
are in contact with sensitive or confidential information are aware of security requirements,
as well as the need for confidentiality, through proper contractual agreements and/or the
signing of the "Sensitive Information Service Agreement". This signed form will be returned
to the Department Head, Finance Director or County Manager and will be maintained with
the contract.

3.3

Department heads are responsible for determining which staff members are authorized to
access and handle sensitive and confidential information. Department heads will also ensure
that such authorized employee(s) are trained to handle such information in accordance with
this policy.

3.4

All employees who manage and work with sensitive and confidential information are
required to read and sign the "Sensitive Information User Agreement" which will then be
maintained in the employee’s personnel file.
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3.1

SECTION 4. Managing, Maintaining, and Storing
4.1

Employees who have access to sensitive and confidential information are required to create,
handle, maintain, and dispose of such information with the utmost care in order to ensure
proper security. Access to sensitive and confidential information will be limited and only
provided in order for authorized employees and contractual third parties to perform essential
tasks for County business.

4.2

The following procedures should be followed while creating, handling, maintaining, storing,
and disposing of sensitive information.
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2.
3.
4.
5.
6.
7.
8.

9.

In order to protect sensitive and confidential information, the County will only release
sensitive information to the account holder or individual(s) who own the information upon
confirmation of personal identifying information or a valid picture ID. The confirmed
account holder may then authorize the release of sensitive information to a third party.
Confidential information will only be released in accordance with State Statute. The only
exception will be the release of specified information pursuant to a court order, warrant,
subpoena or other requirement by law.

D

4.3
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10.

Enter information directly to a final destination (i.e. computer system) and refrain
from documenting the information in other areas.
If sensitive information is written on paper for reference, shred immediately upon
recording the information in the final destination.
Electronic payment data should be handled by authorized personnel and only the last
4 digits of the customer's credit or debit account number should be visible on reports.
Sensitive information should never be included on e-mails.
Sensitive information should not be included on printed reports except as needed for
the performance of essential tasks.
Maintain documents that contain sensitive information in a secured room with
limited access.
If possible, utilize encryption to secure information in the computer's database or
storage system.
Do not leave a computer unattended if sensitive information could be accessed by
unauthorized individuals. While away from the computer, log off or lock the
workstation. Always shut down your PC workstation at the close of each day.
Do not store files with sensitive information on laptops or on flash drives unless the
information and the device can be secured and not accessible to unauthorized
individuals.
Take reasonable measures when destroying sensitive data that will prohibit the
information from being read or reconstructed. Such documents should be shredded
by the individual who has authorized access to the data or by another employee while
in the presence of the authorized employee. The County may enter into a written
contract with a third-party who is in the business of record destruction. Third-party
destruction must be handled in a manner consistent with this policy.
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1.

SECTION 5. Identity Theft Risk
5.1

The County has a responsibility to define high risk areas for identify theft and potential
threats for identity theft. This is known under the Act as Red Flags. The Red Flags are
indicators that sensitive information is being fraudulently used. This policy in combination
with departmental implementation should help to detect a potential for theft and any
unauthorized use of sensitive information.

5.2

The following are Red Flags that have been identified as indicators that sensitive
information is being used fraudulently. Red Flags are most commonly associated with
activity on customer accounts with respect to utilities, taxes, activity registrations, and
vendors. Other Red Flags may exist that are unique to a department and should be included
in departmental supplements to this policy.
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1.
2.
3.
4.
5.
6.
7.

8.

Upon identification of a Red Flag indicating a potential risk of identity theft, staff should
notify their immediate supervisor in person or by telephone to determine the validity of the
Red Flag. Once an identity theft risk is confirmed, staff should respond in accordance with
the breach response plan discussed in Section 6 of this policy

R

5.3
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9.

The customer or individual provides notice that they are a victim of identity theft
A consumer reporting agency or service provider has provided an alert, notification,
or other warning
Unusual number of recent and significant inquiries
Unusual or significant change in recently established credit or financial relationships
Conflicting names on identification and other documentation
Documents provided appear to have been altered or forged
Picture identification is not consistent with the appearance of the individual
presenting the identification, or the written physical description does not match the
actual.
Soon after establishing an account, there is a request to change a mailing address or
to add authorized users to the account
Personal identifying information provided is not consistent with other external
information sources:
a.
Social Security number does not match or is listed on the Social Security
Administration's death master file
b.
Address does not match or is fictitious, a mail drop, or a prison
c.
The phone number is invalid or associated with a pager or an answering
service
d.
Authenticating information such as a PIN or password proves to be incorrect
e.
Name on credit card or check does not match the name associated with the
account

6.1

D

SECTION 6. Sensitive and Confidential Information Breach Response Plan
Step 1. Identify that a breach of sensitive or confidential information has occurred.
Physical Breach - The following are indications that there has been unauthorized access to
sensitive and confidential information via a physical breach. Other activities may occur that
are also physical breaches that are not included in this listing.
a.
Evidence of lock tampering on file cabinets or office doors
b.
Evidence of unauthorized entry in an area where sensitive and confidential
information is stored
c.
Missing files or documents that contain sensitive information
Technology Breach- The following are indications that there has been unauthorized access to
sensitive and confidential information via a technology breach. Other activities may occur
that are also technological breaches that are not included in this listing.
a.
Unknown or unauthorized name in the computer logon window
b.
Disconnected computer cables or power cables
c.
Missing computer equipment
d.
Evidence that electronic files have been accessed by unknown or unauthorized
individuals or that they are missing
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e.
f.
g.

6.2

Devices or media attached to the computer that are not known nor authorized
Unusual programs running, icons, or windows that appear that are not known and are
not part of the normal work process
Any other suspicious activity which indicates an attempt to use technology without
approval

Step 2. Notify the appropriate internal and external contacts.

Internal notification - Any County employee who becomes aware of a suspected or actual security
breach must notify their immediate supervisor. The immediate supervisor will notify the Department
Head who is responsible for further investigation and notification to the County Manager and proper
authorities. If the breach involves electronic equipment, the Department Head will take action to
notify the hardware/software support contractor by phone or in person.
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External notification - The County is required to notify affected individuals of actual security
breaches. Each suspected breach will be reviewed by the County Manager's office, the department
where the breach occurred, law enforcement, and the hardware/software support contractor to
determine the appropriate action to be taken. Appropriate actions will include the following:
a.
Notify the affected individuals without unreasonable delay providing information in
general terms about the incident, the type of sensitive information that was subject to
the unauthorized access, the actions that the County will take to protect the
information from further access, a telephone number that the person may call for
further information and assistance, and advice that directs the person to remain
vigilant by reviewing account statements and monitoring free credit reports.
b.
Providing affected individuals with information about how to alert credit agencies to
potential fraud and identity theft.
c.
Notice to affected individuals may be provided by one or more of the following
methods:
1.
Written notice
2.
Electronic notice to those for whom the County has a valid e-mail address
and who have agreed to receive communications electronically.
3.
Telephonic notice provided the contact is made directly with the affected
persons and appropriately documented by the County.
d.
A substitute notice may be given if the County does not have the necessary contact
information to notify individuals in any of the aforementioned manners. A substitute
notice will include posting a notice on the County website.
e.
If a security breach involves more than 1,000 persons, the County will provide
written notice of the timing, distribution, and content of the notice to the Consumer
Protection Division of the North Carolina Attorney General's Office, as well as to all
consumer reporting agencies that compile and maintain files on consumers on a
nationwide basis, as defined in 15 U.S. C. 1681a(p).
f.
Notice may be delayed if law enforcement informs the County that disclosure of the
breach would impede a criminal investigation or jeopardize national security. Such
request by law enforcement must be documented in writing.
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6.3

Step 3. Implement Plan
The County Manager will designate a security breach response team to investigate and
handle the breach until such time that the threat has ended and affected individuals and
agencies are notified.

6.6

A "Sensitive Information Service Agreement" is a part of this policy and must be signed by
any third-party service provider or contractor who will have authorized access to sensitive
and confidential data.

R

6.5

At least annually, the County will review all incidents of potential or actual security breaches
and report findings and recommendations to the County Commissioners.
A "Sensitive Information User Agreement" is a part of this policy and must be signed by
County employees after reading this policy if they will be authorized to access sensitive and
confidential data.

D
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Technology Breach Response - The hardware/software support contractor will be responsible for the
following response upon being notified of a technology security breach by the Finance Director, or
other authorized County employee:
a.
The hardware/software support contractor will confirm to the Finance Director that a
technology breach has occurred, and the breach response plan is to be implemented
b.
The hardware/software support contractor will secure the computer infrastructure as
deemed appropriate which may include but is not limited to disconnecting network
connections to outside locations, disconnecting servers or any other device on the
network until the breach is isolated
c.
The hardware/software support contractor will preserve evidence that may be needed
by law enforcement for investigative purposes
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SENSITIVE INFORMATION USER AGREEMENT
I have read the Security of Sensitive and Confidential Information Policy Including Breach
Response Plan for the County of Vance, North Carolina. I understand how to properly manage,
maintain, store, and dispose of sensitive and confidential information at the County of Vance. I will
abide by the policy and will handle sensitive and confidential information with the utmost care in
order to ensure proper security of the information.
In the event of a suspected or actual breach of sensitive and confidential information, I will notify
my immediate supervisor without delay and will follow the breach response plan.
I understand that negligent handling or inappropriate use of the County's sensitive and confidential
information will be subject to disciplinary action up to and including dismissal and may be
criminally and civilly prosecuted as allowed by law.
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I have read, understand, and agree to the conditions contained in this user agreement.
PRINTED NAME OF EMPLOYEE: _____________________________________
SIGNATURE OF EMPLOYEE:
_____________________________________
DEPARTMENT/DIVISION:
_____________________________________
DATE SIGNED:
_____________________________________
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cc: Personnel File
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SENSITIVE INFORMATION SERVICE AGREEMENT

I, ________________________________________,an authorized representative of ("Company"),
hereby acknowledge that I have read and will adhere to the requirements listed below as they apply
to the services procured by the County of Vance, North Carolina ("County").
The appointed representative(s) of the Company have read the County's Administrative
Policy I, entitled "Security of Sensitive and Confidential Information Policy Including
Breach Response Plan".

2.

The Company accepts responsibility for the security of sensitive and confidential
information in their possession.

3.

Data can only be used to complete the service as described by the County for which the
Company is engaged to perform.

4.

If a security breach has been detected, the Company will notify the County immediately.

5.

If the Company has placed sensitive data on their system and that system has been breached,
the Company will allow their system to be thoroughly reviewed by the County or an
appointed representative of the County.
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1.

The review will be at the expense of the Company.

R

In the event that the breach is related to credit card numbers, the review may be conducted
by a Payment Card Industry representative and will validate compliance with Payment Card
Industry Security Standards for protecting cardholder data.

D

6.

NAME OF COMPANY:
ADDRESS:
_______________________________________________________
NAME OF REPRESENTATIVE: ______________________________________________
SIGNATURE: _____________________________________________________________
TITLE: ___________________________________________________________________
DATE: _________________________________
cc: Contract File
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TRAVEL AND EXPENSE REIMBURSEMENT
It is the policy of Vance County to make uniform provisions for the reimbursement of necessary
expenses of County employees who are required to travel in the performance of their duties and in
the interest of Vance County.
Requests for travel reimbursement other than mileage must be accompanied by the original ticket,
invoice or receipt showing the amount paid (e.g.: tolls, lodging, cab fare, baggage check and
registration fees).
The County will pay employees on the basis of actual mileage for the use of their private vehicle.
The County allowance is based on current IRS regulations. Parking fees will be reimbursed.
However, any parking tickets received while on County business are the responsibility of the
employee.

Breakfast
Lunch
Dinner
Total Meals
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Employees are entitled to the Standard Daily Meal per diem or reimbursement of actual meal
expenses if traveling on official business to attend a meeting of a Board, Commission, or other
gathering subject to the following schedule:
$8.50
$15.00
$25.00
$48.50

R

Gratuities are included in the per diem rates. Meals are included as part of a conference or
registration fee will not be included in the daily meal reimbursement.

D

Requests for meal reimbursement must be accompanied by the original receipt showing the name of
the establishment, date and the amount of the meal. No reimbursement will be made for a meal
included in a registration fee. Also, no reimbursement will be made for a meal when the conference
or hotel provides a continental breakfast. No reimbursement for meals of spouses will be made.
Meals other than your own must be explained in an attachment. The County will not reimburse for
alcoholic beverages.
Each Department Head is responsible for approval of travel and signing the Reimbursement Form
for their employees. Travel Reimbursements for Department Heads must be approved and signed
by the County Manager.
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SOCIAL MEDIA POLICY
Purpose
This policy outlines the necessary approval process to utilize social media for County business, as well
as best practices and guidelines that all County officials and employees will follow when
communicating with the public through social media outlets.
A basic definition of social media are resources similar to, but not limited to, Facebook, Twitter,
Instagram, YouTube, LinkedIn, and any other Internet media geared toward open and largely
unmoderated communication between followers/user/members.
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As with all communication tools, social media should be used in ways that maximize transparency,
enhance productivity, and are appropriately professional. Therefore, the application of social media for
Vance County must be done in order to achieve the following purposes:
1.
Social media content should be thoughtful and professional so as to leave citizens and users of
the media with a positive impression of the County, and have a consistent and positive message
about the profession of service by the County to its citizens;
2.
Care should be given so that content does not propose a risk to the County, particularly with
vulgar or offensive content, libelous remarks, partisan political views, or other content that does
not directly relate to the provision of public services; and,
3.
As social media communications are considered public records, such content must be retained
for the time specified by applicable public record laws.
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Policy Statement
County departments are not required to maintain departmental specific social media sites. When
appropriate, the County Manager or designee will incorporate departmental news and information into
the County’s social media content. In some cases, however, departments may choose to manage their
own social media content. Upon consideration of using social media, departments are responsible for
getting permission and direction from the County Manager or his designee with regards to expectations
for content management within the department.
Establishing a Social Media or Networking Account
All proposed official Vance County social media and networking sites are to be submitted for approval
to the County Manager's Office. Requests shall be submitted by department heads. Any social media
and networking sites, representing Vance County Government, existing prior to this policy being
adopted need to be reported to the County Manager's Office within 5 working days of this policy's
adoption.
Social Media and Networking as Public Record
Vance County social media and networking sites are considered public record under North Carolina
General Statutes Section 132 and will be managed as such. Non-employees may not know that social
media and network sites are public record. To assure that the public is aware of this, departments should
include the following statement (or some version of it) somewhere on their social media and networking
sites:

Vance County Personnel Policy Manual

91

Representatives of Vance County government communicate via this Web site. Consequently any
communication via this site (whether by a county employee or the general public) may be
subject to monitoring and disclosure to third parties as a public record.
Department heads shall not allow the public to start new topics or add new content on social media
pages that belong to the County. County employees shall not respond to any removable comments from
sites. This may turn removable content into public record and make the content undeletable. Do not
respond to service requests or complaints that are posted by the public on social media sites or sent
through private messaging services or apps.
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The following are prohibited from being posted on official county sites;
 Comments that are threatening or harassing.
 Political campaign materials or comments.
 Sexual comments about, or directed to, anyone.
 Content that promotes, foster or perpetuates discrimination on the basis of race, creed, color,
age, religion, gender, marital status, status with regards to public assistance, national origin,
physical or mental disability.
 Obscene, pornographic or other offensive/illegal materials or links.
 Any personal, sensitive or confidential information.
 Defamatory material.
 Photographs of employees or members of the public without permission. Should be in writing.
 Intellectual property of others without written permission.
 Information about actual or potential claims and litigation involving the government.

R

In addition to the Public Record notice above, the following shall be prominently posted on all sites.

D

This site is moderated and comments are reviewed. Any communication on this site is
considered public record, and is not designed to be the avenue for communication of personal
or individual requests and communication specific to a person or group of people. Please make
direct contact with the county employee or department you desire assistance from outside of this
social media site. The posting of external links, solicitations or advertisements on this site are
prohibited, are subject to removal, and do not constitute official endorsement or support.
Comments expressed on this site do not represent or reflect the opinions and position of Vance
County government, its officials and employees.
In addition to the above, comments that are or include the following are prohibited, considered of no
value and will be subject to removal.
 Off Topic: Comments made that are not related to the subject of the conversation.
 Spam: Comments designed to sell a product, service or driving people to another website for
personal, political or monetary gain.
 Personal Attacks
 Offensive Language: including but not limited to graphic, obscene, explicit, abusive,
derogatory or racially charged content.
 Political Views: comments expressing political views or discussing the political views of
others are better suited for blogs and other websites, and this site is not designed to provide a
medium for expressing and espousing those views.
 Illegal activity: comments advocating for illegal activity.
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If a department head or their designee finds a public comment in violation of this policy, the person
shall remove the comment, log the comment removed and the user who posted it, and post in its place
that the comment was in violation of the Vance County Social Media Policy and has been removed. If
you continue to post in violation of the policy, we will have to block you from posting.
Acceptable Professional Use
All usage of social media shall follow applicable State, Federal, and local laws. Employees are not to
use any County sponsored social media for personal gain or to share personal information or opinions.
Great care shall be taken when posting content/comments to prevent disclosing proprietary County
information, sharing personal information about any member of County staff, the governing body, or the
public posting of copyrighted or trademarked material, and disclosing identities of individuals shown in
photographs especially if the subject is a minor, without written permission. For any content that the
County Staff is unsure about the legalities of posting, the county attorney must be consulted in advance
of posting.
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Employees must not use county sponsored social networking sites for political purposes, to conduct
private commercial transactions, or to engage in private business activities. Links or references to sites
containing comments made or posted about anything racially or sexually discriminating or of a political
or religious nature are prohibited. Employees should be mindful that inappropriate usage of social
media can be grounds for disciplinary action. Thus, if an account is used for county business, the entire
account, regardless of any personal views, is subject to these best practices, including the collection and
preservation provisions.
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Security Requirements
All social media sites/outlets that are managed under County representation will be secured with a
password that meets the minimum requirements of the site, as well as be at least eight characters in
length, and have at least one number and one special character. Further, the password and any security
questions should not be a common word or phrase that is associated with the County and easily
guessable or compromised by outsiders or is the same as a current county password. All log in
information and passwords shall be kept up to date with the County IT department. The department
shall annually verify the login information on file is current and able to be used to log in as the
administrator of the account.
Personal Use of Social Media Sites
An Employee who chooses, while off duty and not during an employee’s scheduled work shift, to
maintain personal social media sites, to participate in social media, or to participate in social networking
platforms shall:
1. Conduct himself/herself in a manner that will not reflect negatively upon the County.
2. Have the right to comment on issues of general or public concern so long as the comments do
not disrupt the workplace, interfere with employee relationships with other employees, hinder
productivity, or harm public confidence in his/her department or County government.
Specifically, whether identifying himself/herself as an employee of the County, or simply known to
others as an employee of the County, no Employee shall:
1. Give the appearance that he/she is acting on behalf of the County or expressing the views of the
County.
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2. Post any comment, text, photo, audio, video, or other multimedia file, including any sexually
graphic or explicit material, that:
a)
reflects negatively upon the County;
b)
expresses the employee’s view(s) detrimental to the County’s Mission;
c)
comments about the internal operations of the County or specific conduct of an
employee’s supervisor, peer, subordinate, or County official that is harmful to the image
or operation of the County;
d)
expresses the employee’s views of the public that tends to undermine the public trust or
confidence in the County;
e)
insults or offends other individuals or the public in regard to religion, sex, sexual
orientation, race, or national origin.
3. Post, comment or otherwise monitor or participate in personal social media during the
employee’s work hours or while performing their County job duties.
4. These provisions apply regardless of whether a personal device or county owned device is used.
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Violation of this policy shall subject the employee to the disciplinary action pursuant to the Vance
County Personnel Policy Article IX, up to and including termination for a first offense.
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GLOSSARY
Acronym Definition

FLSA

Fair Labor Standards Act

FMLA

Family Medical Leave Act

G. S.

General Statutes

LGERS

Local Government Employees’ Retirement System

NC OAH

North Carolina Office of Administrative Hearings

NC OSHR

North Carolina Office of State Human Resources

USERRA

The Uniformed Services Employment and Reemployment Rights Act
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Acronym
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County fire department is eliminated. Goldenbelt district becomes volunteer district with county fire staff split between
Hicksboro and Bearpond VFDs. County staff remains county employees, but report to volunteer station under control of
volunteer chief and nonprofit board.

Proposal creates $281,791 savings to General Fund and $206,136 additional cost to Fire tax
Would require 1.2 cent fire tax increase

PT positions employed by Volunteer Fire Departments as shown (completed in FY19-20)
Rescue Squad incorporates as VFD to take on Goldenbelt district (Receives $200,000 base funding plus 6 PT positions)

Completed in FY19-20
Salaries funded by county
Salaries funded by fire tax

2

Vance County Funding with Reorganization Proposal
$600,000
$550,000
$500,000
$450,000
$400,000
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$300,000
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$200,000
$150,000
$100,000
$50,000
$0

Vance Funding

Bearpond

Cokesbury

Drewry

Epsom

Hicksboro

Kittrell

Townsville

Watkins

Rescue
Squad New VFD

$102,775

$190,101

$190,101

$146,438

$102,775

$190,101

$190,101

$190,101

$534,613

Plan Assumptions:
-

New VFD to receive $200,000 annually in base funding ($100,000 for fire and $100,000 for rescue) plus $331,838 for positions,
$1,400 for Verizon service and $1,375 for financial review reimbursement.
All Depts. except new VFD will receive $100,000 annually in base funding plus $87,326 for two positions, $1,400 for Verizon
service and $1,375 for financial review reimbursement (Epsom receives $43,663 for one position).
New VFD to take ownership of county’s new fire truck and associated debt.
Existing Kerr-Lake substation and tanker debt to be paid off (from general fund balance).
New VFD will operate Kerr Lake substation.
Bearpond and Hicksboro will have 2 county employees 24/7; New VFD will have 6 new PT positions
Cokesbury, Drewry, Kittrell, Townsville, and Watkins receive funding for 2 part-time (12 hrs/day M-F); Epsom receives funding
for 1 part-time.
Rotating capital funding is eliminated, but use of fire fund could assist with 50/50 grants and capital needs. (Discussion needed)
Each department will be responsible for utilities (excluding Verizon), fuel, phone, and other operating expenses.
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Year 1 Impact
Available Funding

PROPOSAL

General Fund
Property Taxes

Fire Tax Fund
$1,517,536

$1,634,270

Fire Tax Levy

Proposed Fire Services Spending
County Fire Personnel

$917,724

$480,293

*Existing $1,007,724

County Fire Operations

VFD PT Staffing (11 pos ‐ 60 hour/week) ‐ Personnel
*Removes 2 PT positions from Hicksboro and Bearpond (14 Individuals)

$57,650

$800,000

VFD Operations Funding ($100,000 per) ‐ Operating

County Fire Marshal

$118,966

$244,512

New Goldenbelt VFD Staffing (4 Pos ‐ 12 hour/7 day) ‐ Personnel

Pay off Substation Debt

$101,269

$87,326

Pay off Tanker Debt

$27,436

$200,000

Additional EMS Expense

$12,700

$0

Removal of Rotating Capital Payment

$12,375

VFD Financial Review Reimbursement

$13,400

Telephone/Postage (MDT Costs)

*Existing $151,199

$2,500
Funding Savings/(Deficit)

$281,791

($206,136)

Rescue (2 Pos ‐ 12 hour/5 day) ‐ Personnel
Goldenbelt VFD & Rescue Funding ‐ Operating

Misc. Expense
Funding Surplus/(Deficit)

Notes:
$1 cent on the General Fund Property Tax rate generates $265,737
$1 cent on the Fire Tax rate generates $178,514
$54,688 annual county debt service assumed by Goldenbelt VFD & Rescue (new fire truck debt); $492,187 balance as of 7/1/2020
$128,705 in existing debt (as of 7/1/2020) would be paid off out of General Fund fund balance (Kerr Lake station & tanker truck)
Annual Cost of PT position slot ‐ 5 day ($43,663 for 12 hours and $36,386 for 10 hours)
Annual Cost of PT position slot ‐ 7 day ($61,128 for 12 hours and $50,940 for 10 hours)
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County Fire Departm
ment (24/7) – Full Time, Caareer Status
As
A per NFPA 1710 standards

County Fire Deparrtment remains in Goldenbelt Districtt
under the management of the cou
unty manager and
mmissioners
control off the Board of Com

PT positions we
ere added to Volunteer Fire Departme
ents in FY19‐20. Th
he departments noow have the lowest ISO ratings that w
will
ers and response times have been im proved dramatically.
benefit residential property owne

Comple
eted in FY19‐20
0
Salaries funded by county
c
Salaries funded by fire
f tax
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Vance County Fire Services
Vance County
Board of
Commissioners

Cokesbury VFD Bearpond VFD
Board of
Board of
Directors
Directors

Rescue

Kittrell VFD
Board of
Directors

Townsville VFD
Board of
Directors

Watkins VFD
Board of
Directors

Hicksboro VFD
Board of
Directors

Drewry VFD
Board of
Directors

Epsom VFD
Board of
Directors

Volunteer Fire
Chief

Volunteer Fire
Chief

Volunteer Fire
Chief

Volunteer Fire
Chief

Volunteer Fire
Chief

Volunteer Fire
Chief

Rescue Squad
Board of Directors

County Manager

Vance County Fire
Department Chief

County Fire
Marshal

100% County Funded

Liaison to
Volunteers

Volunteer Fire
Chief

Volunteer Fire
Chief

County contracts for services with and funds each volunteer dept from fire tax fund; Each provided $100,000 a year for operations and
up to $87,326 for 2 PT staff slots (Epsom receives up to $43,663 for 1 slot)

Rescue Squad Chief
County
contracts/funds
from General Fund

Fire Commission is advisory group to
Commissioners which generally works to
ensure each VFD/Rescue is meeting
contract conditions (3 total members
appointed by Board)
Fire/Rescue Association - Private group that advocates on behalf of its members
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Finance Director’s
Report

Vance County
Finance Director’s Report to the Board
April 6, 2021
A.
Surplus Property. The Register of Deeds Office has a variety of chairs in very
poor condition that have been removed from the basement. Social Services has three
Crown Vics (09, 06, & 06) that have high mileage with ongoing maintenance issues. These
vehicles are no longer in use. Recommendation: Approve the property presented as
surplus and authorize the Finance Director to dispose of said property accordingly as
allowed by state statute.
B.
New EMS Billing/Collections Contract. On Feb 12, 2021 the Finance and
Administration Department sent out an RFP for EMS Billing and Collections. On March
12, 2021 the County received three (3) bids. After reviewing the bids, the recommended
provider is Colleton Software, Inc./Tarheel Medical Billing. Colleton offers longer
collection timeframes, higher patient pay percentages, lower write off averages, quicker
processing, and higher price per call average. Colleton operates in a number of North
Carolina counties and would provide Vance County a rate of 5.49% of collections. We do
believe we are at a point where we need to be more pro-active with collections and we
think Colleton will help us do that. Recommendation: Approve Colleton Software,
Inc./Tarheel Medical Billing as the county’s new EMS billing and collections company and
authorize staff to prepare and finalize necessary contracts for implementation.

County of Vance
Disposal of Surplus Personal Property
April 5, 2021
The Finance Director requests to dispose of the following surplus personal
property owned by the County of Vance:

ITEM NO.

DESCRIPTION

479
485
4054
457
4077
4125
4059
2171
306
239
241

1 Brown Chair
1 Brown Chair
1 Metal Chair
1 Metal Chair
2 Metal Barstools
1 Chair
1 Chair
1 Chair
2009 Ford Crown Vic
2006 Ford Crown Vic
2006 Ford Crown Vic

SERIAL/VIN#

REASON NO LONGER NEEDED

DEPARTMENT

2FAHP71V99X136522
2FAFP71W96X148908
2FAFP71W76X148910

in poor condition
in poor condition
in poor condition
in poor condition
in poor condition
in poor condition
in poor condition
in poor condition
high mileage and ongoing maintenance issues
high mileage and ongoing maintenance issues
high mileage and ongoing maintenance issues

Register of Deeds Basement
Register of Deeds Basement
Register of Deeds Basement
Register of Deeds Basement
Register of Deeds Basement
Register of Deeds Basement
Register of Deeds Basement
Register of Deeds Basement
DSS
DSS
DSS

County Attorney’s
Report

RESOLUTION ACCEPTING BID FOR
COUNTY OWNED REAL PROPERTY
WHEREAS, the Vance County Board of County Commissioners received an offer for the
purchase and sale of County owned real property, which is more particularly described
below:
E. Andrews Avenue Lot, Henderson, North Carolina 27536, Vance County Tax
Department Parcel Number 0079 03034.
WHEREAS, pursuant to NCGS 160A-269 and the Resolution Authorizing Upset Bid
Process for Sale of Real Property adopted by the Vance County Board of Commissioners
on February 1, 2021, a notice was published in the Daily Dispatch on February 12, 2021,
stating that said offer by Kimberly Johnson in the amount of $1,791.00 had been received
and that any person wishing to submit an upset bid should do so within 10 days; and
WHEREAS, an upset bid was received by A. Grace Housing, LLC; and
WHEREAS, pursuant to NCGS 160A-269, a notice was republished in the Daily Dispatch
on February 26, 2021, stating that said offer by A. Grace Housing, LLC in the amount of
$2,541.00 had been received and that any person wishing to submit an upset bid should do
so within 10 days; and
WHEREAS, no upset bids were received within the statutorily prescribed time period;
THEREFORE, BE IT RESOLVED by the Vance County Board of Commissioners,
pursuant to NCGS 160A-269 that:
The bid submitted by A. Grace Housing, LLC in the amount of $2,541.00 subject to the
terms and conditions contained in the submitted bid, attached hereto as Exhibit “A”, is
hereby accepted for the property described herein and the Board’s Chairperson shall
execute the documents necessary to complete the transfer of title to such property.
Adopted this the 5th day of April, 2021.
______________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
_______________________________
Kelly H. Grissom, Clerk to the Board

RESOLUTION ACCEPTING BID FOR
COUNTY OWNED REAL PROPERTY
WHEREAS, the Vance County Board of County Commissioners received an offer for the
purchase and sale of County owned real property, which is more particularly described
below:
Andrews Avenue Lot, Henderson, North Carolina 27536, Vance County Tax
Department Parcel Number 0079 03035.
WHEREAS, pursuant to NCGS 160A-269 and the Resolution Authorizing Upset Bid
Process for Sale of Real Property adopted by the Vance County Board of Commissioners
on February 1, 2021, a notice was published in the Daily Dispatch on February 12, 2021,
stating that said offer by Kimberly Johnson in the amount of $1,659.00 had been received
and that any person wishing to submit an upset bid should do so within 10 days; and
WHEREAS, an upset bid was received by A. Grace Housing, LLC; and
WHEREAS, pursuant to NCGS 160A-269, a notice was republished in the Daily Dispatch
on February 26, 2021, stating that said offer by A. Grace Housing, LLC in the amount of
$2,409.00 had been received and that any person wishing to submit an upset bid should do
so within 10 days; and
WHEREAS, no upset bids were received within the statutorily prescribed time period;
THEREFORE, BE IT RESOLVED by the Vance County Board of Commissioners,
pursuant to NCGS 160A-269 that:
The bid submitted by A. Grace Housing, LLC in the amount of $2,409.00 subject to the
terms and conditions contained in the submitted bid, attached hereto as Exhibit “A”, is
hereby accepted for the property described herein and the Board’s Chairperson shall
execute the documents necessary to complete the transfer of title to such property.
Adopted this the 5th day of April, 2021.
______________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
_______________________________
Kelly H. Grissom, Clerk to the Board

RESOLUTION ACCEPTING BID FOR
COUNTY OWNED REAL PROPERTY
WHEREAS, the Vance County Board of County Commissioners received an offer for the
purchase and sale of County owned real property, which is more particularly described
below:
Andrews Avenue Lot, Henderson, North Carolina 27536, Vance County Tax
Department Parcel Number 0079 03036.
WHEREAS, pursuant to NCGS 160A-269 and the Resolution Authorizing Upset Bid
Process for Sale of Real Property adopted by the Vance County Board of Commissioners
on February 1, 2021, a notice was published in the Daily Dispatch on February 12, 2021,
stating that said offer by Kimberly Johnson in the amount of $1,791.00 had been received
and that any person wishing to submit an upset bid should do so within 10 days; and
WHEREAS, an upset bid was received by A. Grace Housing, LLC; and
WHEREAS, pursuant to NCGS 160A-269, a notice was republished in the Daily Dispatch
on February 26, 2021, stating that said offer by A. Grace Housing, LLC in the amount of
$2,541.00 had been received and that any person wishing to submit an upset bid should do
so within 10 days; and
WHEREAS, no upset bids were received within the statutorily prescribed time period;
THEREFORE, BE IT RESOLVED by the Vance County Board of Commissioners,
pursuant to NCGS 160A-269 that:
The bid submitted by A. Grace Housing, LLC in the amount of $2,541.00 subject to the
terms and conditions contained in the submitted bid, attached hereto as Exhibit “A”, is
hereby accepted for the property described herein and the Board’s Chairperson shall
execute the documents necessary to complete the transfer of title to such property.
Adopted this the 5th day of April, 2021.
______________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
_______________________________
Kelly H. Grissom, Clerk to the Board

RESOLUTION ACCEPTING BID FOR
COUNTY OWNED REAL PROPERTY
WHEREAS, the Vance County Board of County Commissioners received an offer for the
purchase and sale of County owned real property, which is more particularly described
below:
East Avenue Lot, Henderson, North Carolina 27536, Vance County Tax
Department Parcel Number 0079 03038.
WHEREAS, pursuant to NCGS 160A-269 and the Resolution Authorizing Upset Bid
Process for Sale of Real Property adopted by the Vance County Board of Commissioners
on February 1, 2021, a notice was published in the Daily Dispatch on February 12, 2021,
stating that said offer by Kimberly Johnson in the amount of $2,239.00 had been received
and that any person wishing to submit an upset bid should do so within 10 days; and
WHEREAS, an upset bid was received by A. Grace Housing, LLC; and
WHEREAS, pursuant to NCGS 160A-269, a notice was republished in the Daily Dispatch
on February 26, 2021, stating that said offer by A. Grace Housing, LLC in the amount of
$2,989.00 had been received and that any person wishing to submit an upset bid should do
so within 10 days; and
WHEREAS, no upset bids were received within the statutorily prescribed time period;
THEREFORE, BE IT RESOLVED by the Vance County Board of Commissioners,
pursuant to NCGS 160A-269 that:
The bid submitted by A. Grace Housing, LLC in the amount of $2,989.00 subject to the
terms and conditions contained in the submitted bid, attached hereto as Exhibit “A”, is
hereby accepted for the property described herein and the Board’s Chairperson shall
execute the documents necessary to complete the transfer of title to such property.
Adopted this the 5th day of April, 2021.
______________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
_______________________________
Kelly H. Grissom, Clerk to the Board

RESOLUTION ACCEPTING BID FOR
COUNTY OWNED REAL PROPERTY
WHEREAS, the Vance County Board of County Commissioners received an offer in the
amount of $1,850.00 from A. Grace Housing LLC for the purchase and sale of County
owned real property, which is more particularly described below:
710 Marshall Street, Henderson, North Carolina 27536, Vance County Tax
Department Parcel Number 0091 03008.
WHEREAS, pursuant to NCGS 160A-269, a notice was published in the Daily Dispatch
on March 4, 2021 stating that said offer from A. Grace Housing LLC in the amount of
$1,850.00 had been received and that any person wishing to submit an upset bid should do
so within 10 days, and
WHEREAS, no upset bids were received within the statutorily prescribed time period.
THEREFORE, BE IT RESOLVED by the Vance County Board of Commissioners,
pursuant to NCGS 160A-269 that:
The bid submitted by A. Grace Housing LLC in the amount of $1,850.00 subject to the
terms and conditions contained in the submitted upset Offer to Purchase Contract, attached
hereto as Exhibit “A”, is hereby accepted for the property described herein and the Board’s
Chairperson shall execute the documents necessary to complete the transfer of title to such
property.
Adopted this the 5th day of April, 2021.
______________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
_______________________________
Kelly H. Grissom, Clerk to the Board

RESOLUTION ACCEPTING BID FOR
COUNTY OWNED REAL PROPERTY
WHEREAS, the Vance County Board of County Commissioners received an offer in the
amount of $3,225.00 from Nahid Sanaei for the purchase and sale of County owned real
property, which is more particularly described below:
509 Grant Street, Henderson, North Carolina 27536, Vance County Tax Department
Parcel Number 0096 04016.
WHEREAS, pursuant to NCGS 160A-269, a notice was published in the Daily Dispatch
on March 4, 2021 stating that said offer from Nahid Sanaei in the amount of $3,225.00
had been received and that any person wishing to submit an upset bid should do so within
10 days, and
WHEREAS, no upset bids were received within the statutorily prescribed time period.
THEREFORE, BE IT RESOLVED by the Vance County Board of Commissioners,
pursuant to NCGS 160A-269 that:
The bid submitted by Nahid Sanaei in the amount of $3,225.00 subject to the terms and
conditions contained in the submitted upset Offer to Purchase Contract, attached hereto as
Exhibit “A”, is hereby accepted for the property described herein and the Board’s
Chairperson shall execute the documents necessary to complete the transfer of title to such
property.
Adopted this the 5th day of April, 2021.
______________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
_______________________________
Kelly H. Grissom, Clerk to the Board

RESOLUTION ACCEPTING BID FOR
COUNTY OWNED REAL PROPERTY
WHEREAS, the Vance County Board of County Commissioners received an offer in the
amount of $3,877.00 from Nahid Sanaei for the purchase and sale of County owned real
property, which is more particularly described below:
513 Grant Street, Henderson, North Carolina 27536, Vance County Tax Department
Parcel Number 0096 04017.
WHEREAS, pursuant to NCGS 160A-269, a notice was published in the Daily Dispatch
on March 4, 2021 stating that said offer from Nahid Sanaei in the amount of $3,877.00
had been received and that any person wishing to submit an upset bid should do so within
10 days, and
WHEREAS, no upset bids were received within the statutorily prescribed time period.
THEREFORE, BE IT RESOLVED by the Vance County Board of Commissioners,
pursuant to NCGS 160A-269 that:
The bid submitted by Nahid Sanaei in the amount of $3,877.00 subject to the terms and
conditions contained in the submitted upset Offer to Purchase Contract, attached hereto as
Exhibit “A”, is hereby accepted for the property described herein and the Board’s
Chairperson shall execute the documents necessary to complete the transfer of title to such
property.
Adopted this the 5th day of April, 2021.
______________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
_______________________________
Kelly H. Grissom, Clerk to the Board

RESOLUTION ACCEPTING BID FOR
COUNTY OWNED REAL PROPERTY
WHEREAS, the Vance County Board of County Commissioners received an offer in the
amount of $5,297.00 from Danielle Harris for the purchase and sale of County owned real
property, which is more particularly described below:
1335 Epsom Road, Henderson, North Carolina 27536, Vance County Tax
Department Parcel Number 0216 04002.
WHEREAS, pursuant to NCGS 160A-269, a notice was published in the Daily Dispatch
on March 4, 2021 stating that said offer from Danielle Harris in the amount of $5,297.00
had been received and that any person wishing to submit an upset bid should do so within
10 days, and
WHEREAS, no upset bids were received within the statutorily prescribed time period.
THEREFORE, BE IT RESOLVED by the Vance County Board of Commissioners,
pursuant to NCGS 160A-269 that:
The bid submitted by Danielle Harris in the amount of $5,297.00 subject to the terms and
conditions contained in the submitted upset Offer to Purchase Contract, attached hereto as
Exhibit “A”, is hereby accepted for the property described herein and the Board’s
Chairperson shall execute the documents necessary to complete the transfer of title to such
property.
Adopted this the 5th day of April, 2021.
______________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
_______________________________
Kelly H. Grissom, Clerk to the Board

RESOLUTION AUTHORIZING UPSET BID PROCESS
FOR SALE OF REAL PROPERTY
421 Alexander Avenue, Henderson, NC 27536
WHEREAS, Vance County owns certain real property with an address of 421 Alexander
Avenue, Henderson, North Carolina, and more particularly described by the Vance County Tax
Department as Parcel Number 0028 05007; and
WHEREAS, North Carolina General Statute §160A-269 permits the county to sell real
property by upset bid, after receipt of an offer for the property; and
WHEREAS, the County has received an offer to purchase the real property described
herein above in the amount of $1,580.00 subject to the terms and conditions as included in the
submitted offer to purchase bid, submitted by Rosalinda Grady; and
WHEREAS, Rosalinda Grady has paid the required deposit in the amount of $750.00 with
her offer.
THEREFORE, THE VANCE COUNTY BOARD OF COMMISSIONERS
RESOLVES THAT:
1.
The Board of County Commissioners declares the real property described above
surplus and authorizes its sale through the upset bid procedure of North Carolina General Statute
§160A-269.
2.
A notice of the proposed sale shall be published which shall describe the property
and the amount of the offer and shall require any upset offer be subject to the same terms and
conditions as contained therein except for the purchase price.
3.
Any person may submit an upset bid to the Clerk to the Board of County
Commissioners within 10 days after the notice of sale is published. Once a qualifying higher bid
has been received, that bid will become the new offer.
4.
If a qualifying upset bid is received, a new notice of upset bid shall be published,
and shall continue to do so until a 10-day period has passed without any qualifying upset bid having
been received. At that time, the amount of the final high bid shall be reported to the Board of
County Commissioners.
5.
A qualifying higher bid is one that raises the existing offer by the greater of $750
or ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of
the offer and is subject to the same terms and conditions of the previous bid.
6.
A qualifying higher bid must also be accompanied by a deposit in the amount of
the greater of $750 or five percent (5%) of the bid, which may be made by cash, cashier’s check

or certified funds. The County will return the deposit of any bid not accepted and will return the
bid of an offer subject to upset if a qualifying higher bid is received.
7.
The terms of the final sale are that the Board of County Commissioners must
approve the final high offer before the sale is closed and the buyer must pay with certified funds
or wire transfer the bid amount and any other amounts as required pursuant to the terms and
conditions of the bid at the time of closing, which shall be no later than 30 days following the
approval by this Board of the final bid. The real property is sold in its current condition, as is, and
the County gives no warranty with respect to the usability of the real property or title. Title will be
delivered at closing by a Non Warranty Deed, subject to exceptions for ad valorem taxes,
assessments, zoning regulations, restrictive covenants, street easements, rights of others in
possession and any other encumbrances of record. Buyer shall pay for preparation and recording
of the Deed and revenue stamps.
8.
The County reserves the right to withdraw the property from sale at any time before
the final high bid is accepted and the right to reject all bids at any time.
9.
If no qualifying upset bid is received, the Board of County Commissioners will
accept or reject the bid submitted within 60 days after the close of the 10-day upset period.
This the 5th day of April, 2021.

R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
Kelly H. Grissom, Clerk to the Board

421 Alexander Avenue (0028 05007)

Offer to Purchase
Condition

Property Value
Attorney’s Fees
Buyer

$ 1,580
Foreclosed in July 2014; vacant lot;
consisting of .296 acre; Property is owned by
City and County; located in the city and
zoned R6 – High Density Residential
(City-ETJ Zoning)
$3,950
$1,525
Rosalinda Grady

$17,733.00

0028 02003
COTTLE ROBERT LELAND DANA

$11,255.00

0028 02019

$67,990.00

$7,004.00

$18,502.00

0028 02008
ALMAGUER NESTOR DANIEL PEREZ
$4,331.00

0028 02007
ZOLLIHAM LLC

0028 02014
WILLIAMSON LUCRETIA L
$25,570.00

$15,073.00

0028 01001B
BUTLER HARRIETTE H

0028 02006
TARHEEL REGIONAL COMMUNITY
0028 02011
TRIANGLE INVESTMENT PROPERTIES

$20,358.00

CHAMPION ST

0028 02010
LOEZA NEREYDA GALLEGOS

$1,258.00

0028 01001
MCFADDEN ANTHONY

0028 02014A
WILLIAMSON LUCRETIA L

$34,953.00

0028 03010
PADGETT TERESA H

$15,039.00

$20,904.00

$3,150.00

0028 02005
TARHEEL REGIONAL COMMUNITY

$3,503.00

$11,007.00

0028 02014B
OLIVER RICHARD C JR

0028 02004
$17,669.00
PADGETT TERESA H

0028 03011
PADGETT TERESA H

$14,737.00

$10,032.00

0028 02018
GATEWAY CITY PROPERTIES LLC

$14,176.00

$35,410.00

²

GATEWAY
CITY PROPERTIES
LLC05007 (Tax Values
0028 02015
421 Alexander Ave - Tax
Parcel
0028
$)
BUTLER HARRIETTE H

$14,352.00

$21,421.00

$21,592.00

$2,961.00

0028 02012
0028 01002
TRIANGLE INVESTMENT PROPERTIES ROBINSON RICKY
$2,633.00

$16,262.00

$2,391.00

0028 02013
WILLIAMSON LUCRETIA L

0028 02009
ALEX BULLOCK LLC

S WILLIAMS ST

0028 05001
$10,811.00
HURT LLC

0028 05014
GRISSOM HOWARD JR $30,653.00
$24,949.00

0028 05002
BALLESFLORES PROPERTIES INC
$16,163.00

0028 06012
THE CITY INC

0028 05006
COLONIAL RENTALS LLC

$174,929.00

$18,557.00

0028 05003
ESCAMILLA SEVERIANO

$3,950.00

$22,484.00

0028 05008
0028 05007
JONES RICHARD W
CITY OF HENDERSON

$19,016.00

$18,148.00

$52,576.00

0028 05012A
GRISSMO LLC

0028 05005
MCFADDEN ANTHONY
$31,653.00

0028 05004
FOR C'S SONS LLC

$45,071.00

0028 05009
0028 05010
FREEMAN MICHAEL G H & H RENTAL BROKER INC

$17,953.00

$7,879.00

0028 05011
K & G HOLDINGS LLC

$31,717.00

ALEXANDE R AVE

$99,081.00

LEHMA N ST

$14,000.00

0028 07003
WW PROPERTIES & RENTALS LLC

$369,038.00

0028 08001
TRIPLE T INVESTMENTS LLC

Legend
0028 05007
Centerlines

1 inch = 75 feet

0

75

150

300 Feet

Tax Parcels

RESOLUTION AUTHORIZING UPSET BID PROCESS
FOR SALE OF REAL PROPERTY
403 Bobbitt Street, Henderson, NC 27536
WHEREAS, Vance County owns certain real property with an address of 403 Bobbitt
Street, Henderson, North Carolina, and more particularly described by the Vance County Tax
Department as Parcel Number 0060 04002A; and
WHEREAS, North Carolina General Statute §160A-269 permits the county to sell real
property by upset bid, after receipt of an offer for the property; and
WHEREAS, the County has received an offer to purchase the real property described
herein above in the amount of $3,800.00 subject to the terms and conditions as included in the
submitted offer to purchase bid, submitted by Paulita Garcia Vasquez; and
WHEREAS, Paulita Garcia Vasquez has paid the required deposit in the amount of
$750.00 with her offer.
THEREFORE, THE VANCE COUNTY BOARD OF COMMISSIONERS
RESOLVES THAT:
1.
The Board of County Commissioners declares the real property described above
surplus and authorizes its sale through the upset bid procedure of North Carolina General Statute
§160A-269.
2.
A notice of the proposed sale shall be published which shall describe the property
and the amount of the offer and shall require any upset offer be subject to the same terms and
conditions as contained therein except for the purchase price.
3.
Any person may submit an upset bid to the Clerk to the Board of County
Commissioners within 10 days after the notice of sale is published. Once a qualifying higher bid
has been received, that bid will become the new offer.
4.
If a qualifying upset bid is received, a new notice of upset bid shall be published,
and shall continue to do so until a 10-day period has passed without any qualifying upset bid having
been received. At that time, the amount of the final high bid shall be reported to the Board of
County Commissioners.
5.
A qualifying higher bid is one that raises the existing offer by the greater of $750
or ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of
the offer and is subject to the same terms and conditions of the previous bid.
6.
A qualifying higher bid must also be accompanied by a deposit in the amount of
the greater of $750 or five percent (5%) of the bid, which may be made by cash, cashier’s check

or certified funds. The County will return the deposit of any bid not accepted and will return the
bid of an offer subject to upset if a qualifying higher bid is received.
7.
The terms of the final sale are that the Board of County Commissioners must
approve the final high offer before the sale is closed and the buyer must pay with certified funds
or wire transfer the bid amount and any other amounts as required pursuant to the terms and
conditions of the bid at the time of closing, which shall be no later than 30 days following the
approval by this Board of the final bid. The real property is sold in its current condition, as is, and
the County gives no warranty with respect to the usability of the real property or title. Title will be
delivered at closing by a Non Warranty Deed, subject to exceptions for ad valorem taxes,
assessments, zoning regulations, restrictive covenants, street easements, rights of others in
possession and any other encumbrances of record. Buyer shall pay for preparation and recording
of the Deed and revenue stamps.
8.
The County reserves the right to withdraw the property from sale at any time before
the final high bid is accepted and the right to reject all bids at any time.
9.
If no qualifying upset bid is received, the Board of County Commissioners will
accept or reject the bid submitted within 60 days after the close of the 10-day upset period.
This the 5th day of April, 2021.

R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
Kelly H. Grissom, Clerk to the Board

403 Bobbitt Street (0060 04002A)

Offer to Purchase
Condition

Property Value
Attorney’s Fees
Buyer

$ 3,800
Foreclosed in June 2015
Vacant lot consisting of .121 acre
Property is owned by County
Located in the ETJ
Zoned R8M – Moderate to High Density
Residential (City-ETJ Zoning)
$3,060
$2,250
Paulita Garcia Vasquez

403 Bobbitt St - Tax Parcel 0060 04002A (Tax Values $)
$21,168.00

Legend

0060 02006
SILVA ROGER M SR

1 inch = 75 feet

0060 04002A
Centerlines

0060 02007
RENN ROBIN LEE
$19,282.00

$19,339.00

$19,141.00

0060 02010
CASH JAMES JR
$19,069.00

0060 02009
0060 02008
CAMPBELL CONTRACTORS & RENTALS
SILVA ROGER M
$18,157.00

Tax Parcels

BIRCH ST

²

0060 04012
0060 04011
JUAREZ URBANO OSORIO CHASE INVESTMENT PROP LLC

0060 01001
CAROLINA REALTY PARTNERS LLC

$20,385.00

$401,935.00

$41,017.00

$7,483.00

0060 04001
AWESOME PROPERTIES LLC

$22,931.00

$21,681.00

0060 04010
MANN CHRIS

0060 04002
AWESOME PROPERTIES LLC
$22,536.00

0060 04003
ESCAMILLA SEVERIANO
0060 04002A
VANCE COUNTY

$8,341.00

$3,991.00

0060 04004
ESCAMILLA MAURO
$8,073.00

0060 04005
COLEY DOROTHY HAYES & OTHERS

$16,781.00

$3,060.00
$6,100.00

BOBBITT ST

0061 04006
CAROLINA REALTY PARTNERS LLC
$1,557.00

$2,352.00

0068 02001
CITY OF HENDERSON

0061 04001
CHASE INVESTMENT PROP LLC
$15,319.00

$1,488.00

$3,294.00

0061 04002
CAROLINA REALTY PARTNERS LLC

DAVID ST

0061 04005
CAROLINA REALTY PARTNERS LLC

$12,896.00

0061 04004
VALDES BONIFACIO RODRIGUEZ

$2,797.00

T

0061 04003
VALDES BONIFACIO RODRIGUEZ

0061 05019
SILVA ROGER M
$6,016.00

0061 05002
CITY OF HENDERSON
$2,842.00

$3,725.00

$17,760.00

0061 05018
WATKINS JAMES C

$7,262.00

0061 05017
SMITH DIXIE W HEIRS

$3,835.00

0068 02051
HENDERSON WILLIAM HENRY JR

$17,808.00

$6,980.00

0068 02002
CITY OF HENDERSON

0068 02003
$23,981.00
BOYD ROY OLIVER

$44,475.00

0068 02004
$3,996.00
CITY OF HENDERSON

$5,148.00

0068 02047
JENKS ROGER D

$43,988.00

0061 05016
0
ESCAMILLA
SEVERIANO

0061 05015
$4,149.00
CITY OF HENDERSON

0068 02050
HENDERSON WILLIAM HENRY JR

$32,626.00

$9,874.00

MAIN
S

0068 02052
SILVA ROGER M SR

75

150

0068 02005
$3,729.00
CITY OF HENDERSON

300 Feet

$43,421.00

0068 02053
GARNER ALTON L

RESOLUTION AUTHORIZING UPSET BID PROCESS
FOR SALE OF REAL PROPERTY
First Street Lot, Henderson, NC 27536
WHEREAS, Vance County owns certain real property with an address of First Street
Lot, Henderson, North Carolina, and more particularly described by the Vance County Tax
Department as Parcel Number 0066 02006; and
WHEREAS, North Carolina General Statute §160A-269 permits the county to sell real
property by upset bid, after receipt of an offer for the property; and
WHEREAS, the County has received an offer to purchase the real property described
herein above in the amount of $1,800.00 subject to the terms and conditions as included in the
submitted offer to purchase bid, submitted by Paulita Garcia Vasquez; and
WHEREAS, Paulita Garcia Vasquez has paid the required deposit in the amount of
$750.00 with her offer.
THEREFORE, THE VANCE COUNTY BOARD OF COMMISSIONERS
RESOLVES THAT:
1.
The Board of County Commissioners declares the real property described above
surplus and authorizes its sale through the upset bid procedure of North Carolina General Statute
§160A-269.
2.
A notice of the proposed sale shall be published which shall describe the property
and the amount of the offer and shall require any upset offer be subject to the same terms and
conditions as contained therein except for the purchase price.
3.
Any person may submit an upset bid to the Clerk to the Board of County
Commissioners within 10 days after the notice of sale is published. Once a qualifying higher bid
has been received, that bid will become the new offer.
4.
If a qualifying upset bid is received, a new notice of upset bid shall be published,
and shall continue to do so until a 10-day period has passed without any qualifying upset bid having
been received. At that time, the amount of the final high bid shall be reported to the Board of
County Commissioners.
5.
A qualifying higher bid is one that raises the existing offer by the greater of $750
or ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of
the offer and is subject to the same terms and conditions of the previous bid.
6.
A qualifying higher bid must also be accompanied by a deposit in the amount of
the greater of $750 or five percent (5%) of the bid, which may be made by cash, cashier’s check

or certified funds. The County will return the deposit of any bid not accepted and will return the
bid of an offer subject to upset if a qualifying higher bid is received.
7.
The terms of the final sale are that the Board of County Commissioners must
approve the final high offer before the sale is closed and the buyer must pay with certified funds
or wire transfer the bid amount and any other amounts as required pursuant to the terms and
conditions of the bid at the time of closing, which shall be no later than 30 days following the
approval by this Board of the final bid. The real property is sold in its current condition, as is, and
the County gives no warranty with respect to the usability of the real property or title. Title will be
delivered at closing by a Non Warranty Deed, subject to exceptions for ad valorem taxes,
assessments, zoning regulations, restrictive covenants, street easements, rights of others in
possession and any other encumbrances of record. Buyer shall pay for preparation and recording
of the Deed and revenue stamps.
8.
The County reserves the right to withdraw the property from sale at any time before
the final high bid is accepted and the right to reject all bids at any time.
9.
If no qualifying upset bid is received, the Board of County Commissioners will
accept or reject the bid submitted within 60 days after the close of the 10-day upset period.
This the 5th day of April, 2021.

R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
Kelly H. Grissom, Clerk to the Board

First Street Lot (0066 02006)

Offer to Purchase
Condition

Property Value
Attorney’s Fees
Buyer

$ 1,800
Foreclosed in March 2018
Vacant lot consisting of .230 acre
Property is owned by County
Located in the ETJ
Zoned R6 – High Density Residential
(City-ETJ Zoning)
$4,760
$3,200
Paulita Garcia Vasquez

$7,210.00

0066 01007A
TAYLOR-DEMESSIE SHEARLYN

0066 02012A
CHEATHAM MARY A. HEIRS

First (1st) St - Tax Parcel 0066 02006 (Tax Values $)THOMAS EARLENE W

0066 01007
TAYLOR CAROLYN YVONNE

$39,359.00

$31,574.00

0066 03009

$5,600.00

$34,371.00

0066 02002
FULLER WALTER JR

0066 03009A
PERRY ZOLLIE

$3,710.00
$24,469.00

$60,370.00

0066 01006
MCKNIGHT CHARLIE H HEIRS

C IS

0066 02003
GREEN DONALD

N
FRA

0066 02012
CHEATHAM MYRTLE HEIRS

$36,156.00

AVE

0066 01005
KITTRELL PATTIE G.
$28,913.00

0066 02011
$6,216.00
HALL PAULINE EVANS

$5,432.00

0066 02004
JOHNSON SHIRLEY G

0066 01004
$42,389.00
PEACE MARY F

JULIA AVE

0066 01003
$7,785.00
TERRY PATRICIA

0066 02005
TIGHMAN ALICE MAE & OTHERS
$4,760.00

0066 02009
HERNANDEZ-SALAS VIRGILIO
0066 02007
$5,811.00
BROWN SHYVONNE S $13,032.00

0066 01002
$3,339.00
TERRY PATRICIA

$17,308.00

$31,412.00

0066 02008
CHARLOTTE WEST LLC

0066 02006
CITY OF HENDERSON
$4,760.00

$30,034.00

0066 01001
YARBOROUGH THOMAS H

FIRST ST
$194,167.00

0218 02001
B & B PROPERTIES

$5,936.00

0067 04039
MARKHAM MARY W

0067 05001
B & B PROPERTIES

$8,686.00

0067 04037
EGERTON ELLA M

$16,375.00

Legend
0066 02006

$1,764.00

$980.00

0067 04040
MARKHAM MARY W

0067 04038
MARKHAM MARY W

0067 05002
KITTRELL CLOTILDA HEIRS

²

$1,764.00

0067 04041
BLACKWELL WILLIAM A HEIRS

$2,800.00

0067 05003
HOWARD GERALDINE

0067 04036
EGERTON ELLA M

$11,210.00

$14,717.00

$15,054.00

0067 04035
MIMS OPHELIA HOWARD

0067 04002
BUTLER HARRIETTE H

$21,869.00

0067 04034
ALSTON MARY FRANCES

$33,161.00

0067 05004
BULLOCK DORETHIA & YVONNE

$4,385.00

Tax Parcels

0067 04003
FAUCETTE CAROLYN CHAVIS
$52,149.00

Centerlines

1 inch = 75 feet

$29,918.00

0067 04001
ROBINSON LARRY WAYNE

0067 04033
ALSTON MARY FRANCES
0067 05005
$45,653.00
FULLER JAMES
0

$9,942.00

75

150

0067 04032300 Feet
WRIGHT BELINDA JEAN
$22,059.00

0067 04004
HAWKINS JACQUETTA
$18,297.00

RESOLUTION AUTHORIZING UPSET BID PROCESS
FOR SALE OF REAL PROPERTY
2229 St. Matthews Street, Henderson, NC 27536
WHEREAS, Vance County owns certain real property with an address of 2229 St.
Matthews Street, Henderson, North Carolina, and more particularly described by the Vance
County Tax Department as Parcel Number 0067 01003; and
WHEREAS, North Carolina General Statute §160A-269 permits the county to sell real
property by upset bid, after receipt of an offer for the property; and
WHEREAS, the County has received an offer to purchase the real property described
herein above in the amount of $3,100.00 subject to the terms and conditions as included in the
submitted offer to purchase bid, submitted by Rosalinda Grady; and
WHEREAS, Rosalinda Grady has paid the required deposit in the amount of $750.00 with
her offer.
THEREFORE, THE VANCE COUNTY BOARD OF COMMISSIONERS
RESOLVES THAT:
1.
The Board of County Commissioners declares the real property described above
surplus and authorizes its sale through the upset bid procedure of North Carolina General Statute
§160A-269.
2.
A notice of the proposed sale shall be published which shall describe the property
and the amount of the offer and shall require any upset offer be subject to the same terms and
conditions as contained therein except for the purchase price.
3.
Any person may submit an upset bid to the Clerk to the Board of County
Commissioners within 10 days after the notice of sale is published. Once a qualifying higher bid
has been received, that bid will become the new offer.
4.
If a qualifying upset bid is received, a new notice of upset bid shall be published,
and shall continue to do so until a 10-day period has passed without any qualifying upset bid having
been received. At that time, the amount of the final high bid shall be reported to the Board of
County Commissioners.
5.
A qualifying higher bid is one that raises the existing offer by the greater of $750
or ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of
the offer and is subject to the same terms and conditions of the previous bid.
6.
A qualifying higher bid must also be accompanied by a deposit in the amount of
the greater of $750 or five percent (5%) of the bid, which may be made by cash, cashier’s check

or certified funds. The County will return the deposit of any bid not accepted and will return the
bid of an offer subject to upset if a qualifying higher bid is received.
7.
The terms of the final sale are that the Board of County Commissioners must
approve the final high offer before the sale is closed and the buyer must pay with certified funds
or wire transfer the bid amount and any other amounts as required pursuant to the terms and
conditions of the bid at the time of closing, which shall be no later than 30 days following the
approval by this Board of the final bid. The real property is sold in its current condition, as is, and
the County gives no warranty with respect to the usability of the real property or title. Title will be
delivered at closing by a Non Warranty Deed, subject to exceptions for ad valorem taxes,
assessments, zoning regulations, restrictive covenants, street easements, rights of others in
possession and any other encumbrances of record. Buyer shall pay for preparation and recording
of the Deed and revenue stamps.
8.
The County reserves the right to withdraw the property from sale at any time before
the final high bid is accepted and the right to reject all bids at any time.
9.
If no qualifying upset bid is received, the Board of County Commissioners will
accept or reject the bid submitted within 60 days after the close of the 10-day upset period.
This the 5th day of April, 2021.

R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
Kelly H. Grissom, Clerk to the Board

2229 St. Matthews Street (0067 01003)

Offer to Purchase
Condition

Property Value
Attorney’s Fees
Buyer

$ 3,100
Foreclosed in September 2013
Vacant lot consisting of .288 acre
Property is owned by County
Located in the ETJ
Zoned R8M – Moderate to High Density
Residential – HUD Code Home
(City-ETJ Zoning)
$5,264
$1,635
Rosalinda Grady

0066 04007
BROOKS CHRISTOPHER

0114 01006
$8,450.00
WILLIAMS KITTIE M

$7,720.00

0066 05004
VANCE COUNTY

2229 St. Matthews St - Tax Parcel 0067 01003 (Tax Values $)

$82,989.00

0066 05005
CLARK MILTON STUART HEIRS

0114 01008
TURNER PORTIA WILLIAMS

$35,073.00

Legend

$7,788.00

0067 01003

0066 04008
Centerlines
$69,985.00
B & M REALTY LLC
Tax Parcels

0066 05006
CLARK MILTON STUART HEIRS
$2,866.00

0114A01002
EATON GEORGE T JR

NICHOLA

0066 04011
LANDIS WARREN B
$54,659.00
0066 04009
$6,299.00
KEARNEY CAROLYN V

$5,096.00

$58,550.00

S ST

0066 05007
COOPER SUE LEMAY HEIRS

0067 01001
MARABLE AMELIA E HEIRS

0066 04010
BNS PROPERTIES LLC

$7,393.00

$7,093.00

0114A01001
EATON GEORGE T JR

$2,866.00

0067 02001
HOWARD GERALDINE

0067 01002
MARABLE AMELIA E HEIRS
$2,961.00

$43,891.00

LINCOLN AVE
0067 01003
VANCE COUNTY

0067 02002
WESTWARD PROPERTIES LLC

$5,264.00

$28,109.00

0067 01004
SNEED METTER W. HEIRS

$2,270.00

$3,055.00

0067 02003
WW PROPERTIES & RENTALS LLC

0114A01009
$8,106.00
JMFBTF LLC

0067 02004
WW PROPERTIES & RENTALS LLC

0067 01005
SNEED ROBERT P

$4,323.00

HR
D

0067 02005
WW PROPERTIES & RENTALS LLC
$62,109.00

$29,669.00

$4,025.00

0067 03005
LIFE LINE OUTREACH INC

0067 02006
CITY OF HENDERSON

$5,788.00

$208,714.00

0067 03006
LIFE LINE OUTREACH INC

1 inch = 75 feet

0067 01006
CARTER LIZZIE HARRIS HEIRS

ST MATTHEWS ST

EIG
RAL
$42,002.00

$6,409.00

$3,150.00

0067 01007
CARTER LIZZIE HARRIS HEIRS

0114 01011
DAVIS WILLIAM T. HEIRS

$3,150.00

$54,390.00

0067 01008
$3,244.00
VANCE COUNTY

0

006775
01009
FIELDS OSCAR A. HEIRS
$3,244.00

150

300 Feet

RESOLUTION AUTHORIZING UPSET BID PROCESS
FOR SALE OF REAL PROPERTY
2257 St. Matthews Street, Henderson, NC 27536
WHEREAS, Vance County owns certain real property with an address of 2257 St.
Matthews Street, Henderson, North Carolina, and more particularly described by the Vance
County Tax Department as Parcel Number 0067 01008; and
WHEREAS, North Carolina General Statute §160A-269 permits the county to sell real
property by upset bid, after receipt of an offer for the property; and
WHEREAS, the County has received an offer to purchase the real property described
herein above in the amount of $3,200.00 subject to the terms and conditions as included in the
submitted offer to purchase bid, submitted by Rosalinda Grady; and
WHEREAS, Rosalinda Grady has paid the required deposit in the amount of $750.00 with
her offer.
THEREFORE, THE VANCE COUNTY BOARD OF COMMISSIONERS
RESOLVES THAT:
1.
The Board of County Commissioners declares the real property described above
surplus and authorizes its sale through the upset bid procedure of North Carolina General Statute
§160A-269.
2.
A notice of the proposed sale shall be published which shall describe the property
and the amount of the offer and shall require any upset offer be subject to the same terms and
conditions as contained therein except for the purchase price.
3.
Any person may submit an upset bid to the Clerk to the Board of County
Commissioners within 10 days after the notice of sale is published. Once a qualifying higher bid
has been received, that bid will become the new offer.
4.
If a qualifying upset bid is received, a new notice of upset bid shall be published,
and shall continue to do so until a 10-day period has passed without any qualifying upset bid having
been received. At that time, the amount of the final high bid shall be reported to the Board of
County Commissioners.
5.
A qualifying higher bid is one that raises the existing offer by the greater of $750
or ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of
the offer and is subject to the same terms and conditions of the previous bid.
6.
A qualifying higher bid must also be accompanied by a deposit in the amount of
the greater of $750 or five percent (5%) of the bid, which may be made by cash, cashier’s check

or certified funds. The County will return the deposit of any bid not accepted and will return the
bid of an offer subject to upset if a qualifying higher bid is received.
7.
The terms of the final sale are that the Board of County Commissioners must
approve the final high offer before the sale is closed and the buyer must pay with certified funds
or wire transfer the bid amount and any other amounts as required pursuant to the terms and
conditions of the bid at the time of closing, which shall be no later than 30 days following the
approval by this Board of the final bid. The real property is sold in its current condition, as is, and
the County gives no warranty with respect to the usability of the real property or title. Title will be
delivered at closing by a Non Warranty Deed, subject to exceptions for ad valorem taxes,
assessments, zoning regulations, restrictive covenants, street easements, rights of others in
possession and any other encumbrances of record. Buyer shall pay for preparation and recording
of the Deed and revenue stamps.
8.
The County reserves the right to withdraw the property from sale at any time before
the final high bid is accepted and the right to reject all bids at any time.
9.
If no qualifying upset bid is received, the Board of County Commissioners will
accept or reject the bid submitted within 60 days after the close of the 10-day upset period.
This the 5th day of April, 2021.

R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
Kelly H. Grissom, Clerk to the Board

2257 St. Matthews Street (0067 01008)

Offer to Purchase
Condition

Property Value
Attorney’s Fees
Buyer

$ 3,200
Foreclosed in December 2011
Vacant lot consisting of .175 acre
Property is owned by County
Located in the ETJ
Zoned R8M – Moderate to High Density
Residential – HUD Code Home
(City-ETJ Zoning)
$3,244
$1,245
Rosalinda Grady

$7,393.00

$7,093.00

$2,961.00

0114A01001
EATON GEORGE T JR

AMELIA E
HEIRS
2257 St. Matthews MARABLE
St - Tax
Parcel
0067 01008 (Tax Values $)LINCOLN AVE

$43,891.00

0067 01002

0067 02001
HOWARD GERALDINE

0067 01003
VANCE COUNTY

0067 02002
WESTWARD PROPERTIES LLC

$5,264.00

$28,109.00

NICHOLAS

Legend

0067 01008
Centerlines

ST

Tax Parcels

0067 01004
SNEED METTER W. HEIRS

$2,270.00

$3,055.00

0067 02003
WW PROPERTIES & RENTALS LLC

0067 02004
WW PROPERTIES & RENTALS LLC

0114A01009
JMFBTF LLC

$8,106.00

0067 01005
SNEED ROBERT P

$4,323.00

$44,206.00

$6,409.00

EIG
RAL

0067 02005
WW PROPERTIES & RENTALS LLC
$62,109.00

0067 01006
CARTER LIZZIE HARRIS HEIRS

HR

$3,150.00

D
0067 01007
CARTER LIZZIE HARRIS HEIRS

0067 02006
CITY OF HENDERSON

$5,788.00

ST MATTHEWS ST

$4,025.00

$3,150.00

0114 01011
DAVIS WILLIAM T. HEIRS
$54,390.00

0067 01008
$3,244.00
VANCE COUNTY
0067 01009
FIELDS OSCAR A. HEIRS
$3,244.00

0067 03006
$208,714.00
LIFE LINE OUTREACH INC

0067 01010
ALLEN CALVIN DONNELL
$3,339.00

0067 02007
VANCE COUNTY
$2,550.00

0067 01011
BLACKWELL WINSTON JR & OTHERS
$3,672.00

$18,580.00

0067 03007
LIFE LINE OUTREACH INC

$26,358.00

0067 01012
$3,402.00
SNEED RAYMOND

0067 03008
QUALITY CORNER CORP

$22,808.00

$10,954.00

0067 01013
HENDERSON WILLIE

0114 01010
CLOSS RICHARD

0067 03009
LEWIS FAYE A
$44,746.00

0067 01014
TOWNES JOEL
0067 03010
PUGH LUE ESTHER

1 inch$43,226.00
= 75 feet

0

$6,776.00

75
$3,811.00

150
0067 01015
ROYSTER HAROLD A

300 Feet
$2,913.00

RESOLUTION AUTHORIZING UPSET BID PROCESS
FOR SALE OF REAL PROPERTY
813 Roberson Street, Henderson, NC 27536
WHEREAS, Vance County owns certain real property with an address of 813 Roberson
Street, Henderson, North Carolina, and more particularly described by the Vance County Tax
Department as Parcel Number 0068 02015; and
WHEREAS, North Carolina General Statute §160A-269 permits the county to sell real
property by upset bid, after receipt of an offer for the property; and
WHEREAS, the County has received an offer to purchase the real property described
herein above in the amount of $1,300.00 subject to the terms and conditions as included in the
submitted offer to purchase bid, submitted by Paulita Garcia Vasquez; and
WHEREAS, Paulita Garcia Vasquez has paid the required deposit in the amount of
$750.00 with her offer.
THEREFORE, THE VANCE COUNTY BOARD OF COMMISSIONERS
RESOLVES THAT:
1.
The Board of County Commissioners declares the real property described above
surplus and authorizes its sale through the upset bid procedure of North Carolina General Statute
§160A-269.
2.
A notice of the proposed sale shall be published which shall describe the property
and the amount of the offer and shall require any upset offer be subject to the same terms and
conditions as contained therein except for the purchase price.
3.
Any person may submit an upset bid to the Clerk to the Board of County
Commissioners within 10 days after the notice of sale is published. Once a qualifying higher bid
has been received, that bid will become the new offer.
4.
If a qualifying upset bid is received, a new notice of upset bid shall be published,
and shall continue to do so until a 10-day period has passed without any qualifying upset bid having
been received. At that time, the amount of the final high bid shall be reported to the Board of
County Commissioners.
5.
A qualifying higher bid is one that raises the existing offer by the greater of $750
or ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of
the offer and is subject to the same terms and conditions of the previous bid.
6.
A qualifying higher bid must also be accompanied by a deposit in the amount of
the greater of $750 or five percent (5%) of the bid, which may be made by cash, cashier’s check

or certified funds. The County will return the deposit of any bid not accepted and will return the
bid of an offer subject to upset if a qualifying higher bid is received.
7.
The terms of the final sale are that the Board of County Commissioners must
approve the final high offer before the sale is closed and the buyer must pay with certified funds
or wire transfer the bid amount and any other amounts as required pursuant to the terms and
conditions of the bid at the time of closing, which shall be no later than 30 days following the
approval by this Board of the final bid. The real property is sold in its current condition, as is, and
the County gives no warranty with respect to the usability of the real property or title. Title will be
delivered at closing by a Non Warranty Deed, subject to exceptions for ad valorem taxes,
assessments, zoning regulations, restrictive covenants, street easements, rights of others in
possession and any other encumbrances of record. Buyer shall pay for preparation and recording
of the Deed and revenue stamps.
8.
The County reserves the right to withdraw the property from sale at any time before
the final high bid is accepted and the right to reject all bids at any time.
9.
If no qualifying upset bid is received, the Board of County Commissioners will
accept or reject the bid submitted within 60 days after the close of the 10-day upset period.
This the 5th day of April, 2021.

R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
Kelly H. Grissom, Clerk to the Board

813 Roberson Street (0068 02015)

Offer to Purchase
Condition

Property Value
Attorney’s Fees
Buyer

$ 1,300
Foreclosed in August 2010
Vacant lot consisting of .275 acre
Property is owned by County
Located in the City
Former NSP Candidate Property
Zoned R6 – High Density Residential
(City-ETJ Zoning)
$3,888
$2,245
Paulita Garcia Vasquez

0068 02019
813 Roberson St - Tax Parcel
0068 02015 (Tax Values $)
EVON PEGGY

$3,276.00

0061 05014
CITY OF HENDERSON

$2,328.00

Legend

0061 05013
0068 02015
CITY OF HENDERSON
Centerlines

0068 02007
SMITH CHARLES M

DAVID ST

Tax Parcels

0061 05012
DEACON HOMES LLC

$3,064.00

$36,193.00

$4,368.00

$13,277.00

0068 02022
JENKS ROGER DALE
0068 02018
SMITH CHARLES M

0061 05011
WILKINS CHATAM J.

0068 02009
$2,956.00
ALLEN JOHN P

$27,886.00

$33,730.00

$40,652.00

0068 02023
MARTINEZ MARIA INEZ

$56,325.00

0068 02008
HICKS DONALD NORRIS

$2,830.00

$10,119.00

0068 02021
JENKS ROGER D

0068 02017
CHASE INVESTMENT PROP LLC

0068 02016
CLEMENT MAXZINA G.

$2,400.00

$15,846.00

0061 05010
WILKINS CHATAM J.
$14,919.00

0068 02015
VANCE COUNTY

ROBERSON ST

0068 02024
$3,330.00
MALDONADO MARIA INES MARTINEZ

$3,888.00

0068 02010
DEACON HOMES LLC

$10,427.00

0061 05009
BUTLER HARRIETTE H

$2,664.00

0068 02025
GARRISON TERRY E

$2,040.00

$2,956.00

0068 02014
FOSTER JOHN M HEIRS

0068 02026
K & G HOLDINGS LLC
$3,559.00

0068 02011
CITY OF HENDERSON

$19,318.00

0068 02027
DEACON HOMES LLC

$3,099.00

$15,536.00

0068 01021
CITY OF HENDERSON

$2,576.00

$1,795.00

0068 02028
DEACON HOMES LLC

WOOD ST

0068 01020
INSHORE PROPERTIES LLC

$28,372.00

1 inch = 50 feet

$21,241.00

0068 02012
CITY OF HENDERSON

0068 01017
DEACON HOMES LLC
$37,883.00

0068 02013
DEACON HOMES LLC

0 0068 01016
MOSS BILLY J

50$2,811.00

100

200
Feet
$15,978.00
0068 02031
BROWN VERNON LEROY

RESOLUTION AUTHORIZING UPSET BID PROCESS
FOR SALE OF REAL PROPERTY
Rockspring Street Lot 7, Henderson, NC 27536
WHEREAS, Vance County owns certain real property with an address of Rockspring
Street Lot 7, Henderson, North Carolina, and more particularly described by the Vance County
Tax Department as Parcel Number 0069 04002; and
WHEREAS, North Carolina General Statute §160A-269 permits the county to sell real
property by upset bid, after receipt of an offer for the property; and
WHEREAS, the County has received an offer to purchase the real property described
herein above in the amount of $1,600.00 subject to the terms and conditions as included in the
submitted offer to purchase bid, submitted by Rosalinda Grady; and
WHEREAS, Rosalinda Grady has paid the required deposit in the amount of $750.00 with
her offer.
THEREFORE, THE VANCE COUNTY BOARD OF COMMISSIONERS
RESOLVES THAT:
1.
The Board of County Commissioners declares the real property described above
surplus and authorizes its sale through the upset bid procedure of North Carolina General Statute
§160A-269.
2.
A notice of the proposed sale shall be published which shall describe the property
and the amount of the offer and shall require any upset offer be subject to the same terms and
conditions as contained therein except for the purchase price.
3.
Any person may submit an upset bid to the Clerk to the Board of County
Commissioners within 10 days after the notice of sale is published. Once a qualifying higher bid
has been received, that bid will become the new offer.
4.
If a qualifying upset bid is received, a new notice of upset bid shall be published,
and shall continue to do so until a 10-day period has passed without any qualifying upset bid having
been received. At that time, the amount of the final high bid shall be reported to the Board of
County Commissioners.
5.
A qualifying higher bid is one that raises the existing offer by the greater of $750
or ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of
the offer and is subject to the same terms and conditions of the previous bid.
6.
A qualifying higher bid must also be accompanied by a deposit in the amount of
the greater of $750 or five percent (5%) of the bid, which may be made by cash, cashier’s check

or certified funds. The County will return the deposit of any bid not accepted and will return the
bid of an offer subject to upset if a qualifying higher bid is received.
7.
The terms of the final sale are that the Board of County Commissioners must
approve the final high offer before the sale is closed and the buyer must pay with certified funds
or wire transfer the bid amount and any other amounts as required pursuant to the terms and
conditions of the bid at the time of closing, which shall be no later than 30 days following the
approval by this Board of the final bid. The real property is sold in its current condition, as is, and
the County gives no warranty with respect to the usability of the real property or title. Title will be
delivered at closing by a Non Warranty Deed, subject to exceptions for ad valorem taxes,
assessments, zoning regulations, restrictive covenants, street easements, rights of others in
possession and any other encumbrances of record. Buyer shall pay for preparation and recording
of the Deed and revenue stamps.
8.
The County reserves the right to withdraw the property from sale at any time before
the final high bid is accepted and the right to reject all bids at any time.
9.
If no qualifying upset bid is received, the Board of County Commissioners will
accept or reject the bid submitted within 60 days after the close of the 10-day upset period.
This the 5th day of April, 2021.

R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
Kelly H. Grissom, Clerk to the Board

Rockspring Street Lot 7 (0069 04002)

Offer to Purchase
Condition

Property Value
Attorney’s Fees
Buyer

$ 1,600
Foreclosed in October 2012; vacant lot;
consisting of .341 acre; Property is owned by
County; located in the City and zoned R6 High Density Residential (City-ETJ Zoning)
$4,786
$1,285
Rosalinda Grady

0069 03001
$3,729.00
MCDANIEL THOMAS
0069 03014
0069
03013
0069
03012
$4,217.00 FALKNER JOHN HENRY III
GATEWAY CITY PROPERTIES LLC LUNSFORD LAWRENCE

$82,453.00

$8,778.00

Rockspring St Lot 7 - Tax Parcel 0069 04002 (Tax Values $)
$21,585.00

²

0069 02002
MILL ST
BROWN VERNON LEROY

0069 03015

$15,610.00 FORE ALPHONSO

$1,646.00

0069 03016

$45,143.00 ESCAMILLA JOAQUIN

0069 03019
HEAVENLY HOUSING

$229,598.00

0069 03018
RESTORATION FAMILY CENTER INC

0069 03020
HALIM AHMAD A

$34,625.00

$55,906.00

$61,937.00

E RO CK

$43,609.00
0069 04006
FORE ALPHONSO

$20,463.00

SPRING

ST

0069 04003
0069 04004
AWESOME PROPERTIES LLC
CARROLL LEWIS HEIRS
$4,786.00

$23,555.00

$3,244.00

$18,236.00

0069 04005
JENKINS CLARA BARNES HEIRS

0069 04002
VANCE COUNTY

$4,686.00
0069 04001
RESTORATION FAMILY CENTER INC

$8,918.00

$83,811.00
0069 05003
$5,724.00
RESTORATION FAMILY CENTER INC

0069 04008
MCKOY JANICE

$3,605.00

$5,412.00

$20,967.00

BRIDGERS

0069 04009
JOHNSON JOSEPH W HEIRS

$1,540.00

0069 04010
VANCE COUNTY

ALY

$10,908.00

$28,993.00

0069 04015
BRODIE DELLA HEIRS

0069 04014
BRODIE WILBERT H. MRS. HEIRS

1 inch = 75 feet

$11,930.00

$4,312.00

0069 04016
JOHNSON JOSEPH W HEIRS

0

75

0069 04017
FAIN MELVIN HEIRS

$24,671.00

150

$18,984.00

0069 04020
CITY OF HENDERSON
300 Feet
0069 04018
RAGLAND KIMARLO A

$9,971.00

BODDIE ST

0069 04013
ROGERS JOHN A

Legend
0069 04002

$7,519.00
Centerlines
$5,945.00

0069 05005
Tax Parcels
CROSSON PAMELA
0069 05004
THORNTON REBECCA MAE HEIRS

RESOLUTION AUTHORIZING UPSET BID PROCESS
FOR SALE OF REAL PROPERTY
Rockspring Street Lot 6, Henderson, NC 27536
WHEREAS, Vance County owns certain real property with an address of Rockspring
Street Lot 6, Henderson, North Carolina, and more particularly described by the Vance County
Tax Department as Parcel Number 0069 04010; and
WHEREAS, North Carolina General Statute §160A-269 permits the county to sell real
property by upset bid, after receipt of an offer for the property; and
WHEREAS, the County has received an offer to purchase the real property described
herein above in the amount of $1,400.00 subject to the terms and conditions as included in the
submitted offer to purchase bid, submitted by Rosalinda Grady; and
WHEREAS, Rosalinda Grady has paid the required deposit in the amount of $750.00 with
her offer.
THEREFORE, THE VANCE COUNTY BOARD OF COMMISSIONERS
RESOLVES THAT:
1.
The Board of County Commissioners declares the real property described above
surplus and authorizes its sale through the upset bid procedure of North Carolina General Statute
§160A-269.
2.
A notice of the proposed sale shall be published which shall describe the property
and the amount of the offer and shall require any upset offer be subject to the same terms and
conditions as contained therein except for the purchase price.
3.
Any person may submit an upset bid to the Clerk to the Board of County
Commissioners within 10 days after the notice of sale is published. Once a qualifying higher bid
has been received, that bid will become the new offer.
4.
If a qualifying upset bid is received, a new notice of upset bid shall be published,
and shall continue to do so until a 10-day period has passed without any qualifying upset bid having
been received. At that time, the amount of the final high bid shall be reported to the Board of
County Commissioners.
5.
A qualifying higher bid is one that raises the existing offer by the greater of $750
or ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of
the offer and is subject to the same terms and conditions of the previous bid.
6.
A qualifying higher bid must also be accompanied by a deposit in the amount of
the greater of $750 or five percent (5%) of the bid, which may be made by cash, cashier’s check

or certified funds. The County will return the deposit of any bid not accepted and will return the
bid of an offer subject to upset if a qualifying higher bid is received.
7.
The terms of the final sale are that the Board of County Commissioners must
approve the final high offer before the sale is closed and the buyer must pay with certified funds
or wire transfer the bid amount and any other amounts as required pursuant to the terms and
conditions of the bid at the time of closing, which shall be no later than 30 days following the
approval by this Board of the final bid. The real property is sold in its current condition, as is, and
the County gives no warranty with respect to the usability of the real property or title. Title will be
delivered at closing by a Non Warranty Deed, subject to exceptions for ad valorem taxes,
assessments, zoning regulations, restrictive covenants, street easements, rights of others in
possession and any other encumbrances of record. Buyer shall pay for preparation and recording
of the Deed and revenue stamps.
8.
The County reserves the right to withdraw the property from sale at any time before
the final high bid is accepted and the right to reject all bids at any time.
9.
If no qualifying upset bid is received, the Board of County Commissioners will
accept or reject the bid submitted within 60 days after the close of the 10-day upset period.
This the 5th day of April, 2021.

R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
Kelly H. Grissom, Clerk to the Board

Rockspring Street Lot 6 (0069 04010)

Offer to Purchase
Condition

Property Value
Attorney’s Fees
Buyer

$ 1,400
Foreclosed in October 2012; vacant lot;
consisting of .331 acre; Property is owned by
County; located in the City and zoned R6 High Density Residential (City-ETJ Zoning)
$1,540
$1,285
Rosalinda Grady

$45,143.00

²

HOUSING
Rockspring St Lot 6 - Tax Parcel 0069HEAVENLY
04010
(Tax Values $)
0069 03019

$55,906.00

0069 03018
RESTORATION FAMILY CENTER INC

$1,646.00

$229,598.00

0069 03020
$34,625.00
HALIM AHMAD A

$61,937.00

E RO CK

SPRING

$43,609.00
0069 04006
FORE ALPHONSO

$20,463.00

$4,686.00

ST

0069 04003
0069 04004
AWESOME PROPERTIES LLC
CARROLL LEWIS HEIRS
$4,786.00

$3,244.00

$18,236.00

$23,555.00

0069 04005
JENKINS CLARA BARNES HEIRS

0069 04002
VANCE COUNTY

0069 04001
RESTORATION FAMILY CENTER INC

$8,918.00

$83,811.00
0069 05003
$5,724.00
RESTORATION FAMILY CENTER INC

$3,605.00

$5,412.00

0069 04008
MCKOY JANICE

0069 04009
JOHNSON JOSEPH W HEIRS

$1,540.00

0069 04010
VANCE COUNTY

$10,908.00

0069 04013
ROGERS JOHN A

$28,993.00

0069 04015
BRODIE DELLA HEIRS

$11,930.00

0069 04014
BRODIE WILBERT H. MRS. HEIRS

$18,984.00

$4,312.00

0069 04016
JOHNSON JOSEPH W HEIRS

0069 04020
CITY OF HENDERSON

$24,671.00

0069 04017
FAIN MELVIN HEIRS

0069 05004
THORNTON REBECCA MAE HEIRS

$7,519.00

0069 04018
RAGLAND KIMARLO A

$9,971.00

$15,627.00

0069 05005
CROSSON PAMELA

$5,945.00

0069 05006
$34,143.00
CROSSON PAMELA

$5,715.00

0078 07017
NEW VILLAGE PROPERTIES LLC

$16,209.00

$9,218.00

$1,666.00

0078 07016
= 75 BRENDA
feet MCGEE
WESTER

$16,527.00
1 inch

0078 07018
GREEN KHALID P

WATE
R ST

$13,603.00

N
VA

0

C

BODDIE S
T

0069 04019
RAGLAND KIMARLO A

Legend

T
ES

0079 01008
HARGROVE TYLEAK HASSEN JEMAL
$0.00
$11,042.00
0079 01001
75
150
GREEN SHEANAQUAAN
0079 01009

$68,078.00

0069 04010

$23,574.00
300 Feet

0079 01007
THOMAS EARLENE W

Centerlines
0079 01007A
JEFFERS REBECCA Tax Parcels

$7,245.00

$10,476.00

RESOLUTION AUTHORIZING UPSET BID PROCESS
FOR SALE OF REAL PROPERTY
Johnson Street Lot, Henderson, NC 27536
WHEREAS, Vance County owns certain real property with an address of Johnson Street
Lot, Henderson, North Carolina, and more particularly described by the Vance County Tax
Department as Parcel Number 0071 04015; and
WHEREAS, North Carolina General Statute §160A-269 permits the county to sell real
property by upset bid, after receipt of an offer for the property; and
WHEREAS, the County has received an offer to purchase the real property described
herein above in the amount of $1,350.00 subject to the terms and conditions as included in the
submitted offer to purchase bid, submitted by Jon K. Brent; and
WHEREAS, Jon K. Brent has paid the required deposit in the amount of $750.00 with his
offer.
THEREFORE, THE VANCE COUNTY BOARD OF COMMISSIONERS
RESOLVES THAT:
1.
The Board of County Commissioners declares the real property described above
surplus and authorizes its sale through the upset bid procedure of North Carolina General Statute
§160A-269.
2.
A notice of the proposed sale shall be published which shall describe the property
and the amount of the offer and shall require any upset offer be subject to the same terms and
conditions as contained therein except for the purchase price.
3.
Any person may submit an upset bid to the Clerk to the Board of County
Commissioners within 10 days after the notice of sale is published. Once a qualifying higher bid
has been received, that bid will become the new offer.
4.
If a qualifying upset bid is received, a new notice of upset bid shall be published,
and shall continue to do so until a 10-day period has passed without any qualifying upset bid having
been received. At that time, the amount of the final high bid shall be reported to the Board of
County Commissioners.
5.
A qualifying higher bid is one that raises the existing offer by the greater of $750
or ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of
the offer and is subject to the same terms and conditions of the previous bid.
6.
A qualifying higher bid must also be accompanied by a deposit in the amount of
the greater of $750 or five percent (5%) of the bid, which may be made by cash, cashier’s check

or certified funds. The County will return the deposit of any bid not accepted and will return the
bid of an offer subject to upset if a qualifying higher bid is received.
7.
The terms of the final sale are that the Board of County Commissioners must
approve the final high offer before the sale is closed and the buyer must pay with certified funds
or wire transfer the bid amount and any other amounts as required pursuant to the terms and
conditions of the bid at the time of closing, which shall be no later than 30 days following the
approval by this Board of the final bid. The real property is sold in its current condition, as is, and
the County gives no warranty with respect to the usability of the real property or title. Title will be
delivered at closing by a Non Warranty Deed, subject to exceptions for ad valorem taxes,
assessments, zoning regulations, restrictive covenants, street easements, rights of others in
possession and any other encumbrances of record. Buyer shall pay for preparation and recording
of the Deed and revenue stamps.
8.
The County reserves the right to withdraw the property from sale at any time before
the final high bid is accepted and the right to reject all bids at any time.
9.
If no qualifying upset bid is received, the Board of County Commissioners will
accept or reject the bid submitted within 60 days after the close of the 10-day upset period.
This the 5th day of April, 2021.

R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
Kelly H. Grissom, Clerk to the Board

Johnson Street Lot (0071 04015)

Offer to Purchase
Condition

Property Value
Attorney’s Fees
Buyer

$ 1,350
Foreclosed in December 2011
Vacant lot consisting of .625 acre
Property is owned by City and County
Located in the City
Zoned R6 – High Density Residential
(City-ETJ Zoning)
$6,275
$2,165
Jon K. Brent

$5,200.00

$41,574.00

0071 05002
$3,519.00
BRAME ELIZABETH D

Johnson St - Tax Parcel 0071 04015 (Tax Values $)

0071 01005
WILLIAMS BERT C. HEIRS

0071 03006
TOWNS LEVI A

Legend

$53,678.00

0071 05003
$4,000.00
ROZIER JAMES & FLEMING R.

$66,330.00
0071
04015

ST

0071 03002D
$63,510.00
BRENT JON K

R
MER

0071
01004
Centerlines
FLOYD ROBERT
Tax Parcels

$12,646.00

HIGH

0071 03004
DEACON HOMES LLC

$6,000.00

0071 03007
ELLIS GLOVERTINE

ST

0071 03005
FALKNER JOSEPH E

0071 01003
GREGORY LEWIS P. JR.

$4,768.00

N
IMA

$6,000.00

$17,446.00

0071 03002
SESSOMS JEANIE
0071 01002
BELS LLC

$3,094.00

0071 03002C
HILLIARD JERRY X

0071 03002A
CHEEK WILLIAM H.

$14,756.00

$5,356.00

$9,109.00

0071 03002B
HILLIARD JERRY X

$7,132.00

$8,958.00

0071 03003
BRAME ELIZABETH D

$12,612.00

$16,717.00

JOH

0008 01039
BARRETT MARCIA

NS O

N

0071 04013
PERRY MOSES HEIRS

ST

0071 04014
FALKNER JOHN HENRY III

0008 01038
HOUSE OF PRAYER CHURCH

$3,189.00

$27,049.00

0071 04014A
DUNSTON MELVIN T JR
$33,814.00

0071 04001
ALSTON PERCY EDWARD HEIRS

$20,851.00

$4,000.00

0071 04002
VENUS CHAPEL HOUSE OF PRAYER

0071 04015
$6,275.00
VANCE COUNTY

$47,040.00

0071 04011
KEY NINA L.

$3,600.00

$32,695.00

0008 01037
WILLIAMS CHARLIE H

0071 04003
ALSTON PERCY EDWARD HEIRS
$12,344.00

$34,048.00

0071 04009
WILLIAMS JESSE JR
0071 04008
ADL PROPERTIES LLC

$3,200.00

0008 01036A
HARGROVE SPENCER JR

$3,180.00

0071 04004
FLOYD DOROTHY G.

0071 04007
BURROUGHS ANN

$31,056.00

$36,220.00

$16,435.00

$51,197.00

$3,816.00

$24,806.00

$15,293.00

0071 04005
CITY OF HENDERSON

WASH
IN
$33,933.00

GTON

0071 04006
BURROUGHS ANN

0021 02011
GRANILLE CO HABITAT FOR HUMANI

ST

$3,384.00

0021 02007
CITY OF HENDERSON
$3,384.00

0021 01021
FLOYD GARRETT ORLANDO

$10,400.00

$8,400.00

1 inch = 75 feet

0
0021 01020
FLOYD DOROTHY G.
$3,600.00

THOM
A

0021 01001
MASSENBURG ALEX O. HEIRS

S ST

$31,189.00

0021 02008
BUTLER HARRIETTE H
0021 02010
HAYES LAURA A HEIRS

$10,564.00

0021 02001
THORPE ROY MRS HEIRS
$17,958.00

75

0021 02004

150 HAWKINS MINNIE C. HEIRS

0021 02002
SUMMERLIN THOMAS R
$8,317.00

$3,384.00

0021 02006
$49,174.00
MONTAGUE DAVID

$3,384.00

300 Feet

$3,384.00

0021 02005
HAWKINS MINNIE C. & COWAN A.

RESOLUTION AUTHORIZING UPSET BID PROCESS
FOR SALE OF REAL PROPERTY
601 East Avenue, Henderson, NC 27536
WHEREAS, Vance County owns certain real property with an address of 601 East
Avenue, Henderson, North Carolina, and more particularly described by the Vance County Tax
Department as Parcel Number 0079 04002; and
WHEREAS, North Carolina General Statute §160A-269 permits the county to sell real
property by upset bid, after receipt of an offer for the property; and
WHEREAS, the County has received an offer to purchase the real property described
herein above in the amount of $1,848.00 subject to the terms and conditions as included in the
submitted offer to purchase bid, submitted by Rosalinda Grady; and
WHEREAS, Rosalinda Grady has paid the required deposit in the amount of $750.00 with
her offer.
THEREFORE, THE VANCE COUNTY BOARD OF COMMISSIONERS
RESOLVES THAT:
1.
The Board of County Commissioners declares the real property described above
surplus and authorizes its sale through the upset bid procedure of North Carolina General Statute
§160A-269.
2.
A notice of the proposed sale shall be published which shall describe the property
and the amount of the offer and shall require any upset offer be subject to the same terms and
conditions as contained therein except for the purchase price.
3.
Any person may submit an upset bid to the Clerk to the Board of County
Commissioners within 10 days after the notice of sale is published. Once a qualifying higher bid
has been received, that bid will become the new offer.
4.
If a qualifying upset bid is received, a new notice of upset bid shall be published,
and shall continue to do so until a 10-day period has passed without any qualifying upset bid having
been received. At that time, the amount of the final high bid shall be reported to the Board of
County Commissioners.
5.
A qualifying higher bid is one that raises the existing offer by the greater of $750
or ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of
the offer and is subject to the same terms and conditions of the previous bid.
6.
A qualifying higher bid must also be accompanied by a deposit in the amount of
the greater of $750 or five percent (5%) of the bid, which may be made by cash, cashier’s check

or certified funds. The County will return the deposit of any bid not accepted and will return the
bid of an offer subject to upset if a qualifying higher bid is received.
7.
The terms of the final sale are that the Board of County Commissioners must
approve the final high offer before the sale is closed and the buyer must pay with certified funds
or wire transfer the bid amount and any other amounts as required pursuant to the terms and
conditions of the bid at the time of closing, which shall be no later than 30 days following the
approval by this Board of the final bid. The real property is sold in its current condition, as is, and
the County gives no warranty with respect to the usability of the real property or title. Title will be
delivered at closing by a Non Warranty Deed, subject to exceptions for ad valorem taxes,
assessments, zoning regulations, restrictive covenants, street easements, rights of others in
possession and any other encumbrances of record. Buyer shall pay for preparation and recording
of the Deed and revenue stamps.
8.
The County reserves the right to withdraw the property from sale at any time before
the final high bid is accepted and the right to reject all bids at any time.
9.
If no qualifying upset bid is received, the Board of County Commissioners will
accept or reject the bid submitted within 60 days after the close of the 10-day upset period.
This the 5th day of April, 2021.

R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
Kelly H. Grissom, Clerk to the Board

601 East Avenue (0079 04002)

Offer to Purchase
Condition

Property Value
Attorney’s Fees
Buyer

$ 1,848
Foreclosed in April 2010
Vacant lot consisting of .261 acre
Property is owned by City and County
Located in the City
Zoned R6 – High Density Residential
(City-ETJ Zoning)
$4,620
$2,330
Rosalinda Grady

0079 02011
HESTER MARTHA

$6,489.00
0079 02014
WRIGHT MAGGIE COOPER

$6,134.00

601 East Ave - Tax Parcel 0079 04002 (Tax Values $)
$38,815.00

0079 02015
JOHNSON LONNIE A.

0079 02010
JENKINS BARBARA

0079 02009
GARDNER JOHNNIE

$52,567.00

Legend

$47,612.00

$48,110.00

ST

$75,225.00

ST

N
TO
EA

0079 05001
KANESHIRO KELII

S
AM
AD

Centerlines
0079 02001
MANNING
ENTERPRISES LTD
Tax
Parcels
$162,389.00

$11,384.00

$21,790.00

0079 02008B
HAWTHORNE ADA H

0079 04002

0079 01003
WILSON RUTH H

$30,619.00

0079 04025A
TOBY YOLANDA ELIZABETH HEIRS

$5,866.00

0079 02008
JEFFERS ALVIN JR

$29,169.00

0079 04025
HILLIARD BOBBY

$71,587.00

0079 02007
JEFFERS ALVIN JR

$31,039.00

0079 02006
CHAMPION AVON

0079 04024B
BURWELL JESSIE LEE

$26,200.00

$32,301.00

0079 04026
FRAZIER L OPIE JR
$14,600.00

0079 02005
CHAMPION JANET U
$23,541.00

$14,130.00

0079 04024A
DOUGLAS ESTHER ELAINE
0079 04025B
$26,316.00
BALLESFLORES PROPERTIES INC
$27,021.00

0079 04027
LUMFORD SANFORD DOUGLAS
0079 04024
SOLOMON JOHN EDWARD

$30,061.00

0079 04001
KEARNEY BRENT

0079 03042
CLAYBROOK ROBERT J.

$56,598.00

0079 04002
CITY OF HENDERSON

$30,813.00

$4,620.00

0079 03043
COBBINS EMMA
0079 03043A
$30,728.00
TURNER FRANCES RICHARDSON

E
AV
ST
EA

$9,837.00

$54,641.00

0079 04003
DILLARD ORIEL POOLE

0079 04023
FOGG WINDOLYN A HEIRS

$2,772.00

0079 03044A
WILLIAMS DAVID P.
$55,169.00

$5,544.00

$26,357.00

0079 04004
DILLARD ORIEL POOLE

0079 03044
PORTIS JANICE
$41,957.00

0079 04021A
LABAT MARGARET G

0079 03041
REAVIS THADDEUS JR.

$34,078.00

$27,510.00

$70,971.00

0079 04022
GARNER IRIS E

0079 04005
$57,888.00
HOOPS LLC

0079 03040
RENTERIA JOEL
$21,492.00

$43,591.00

0079 03039A
THORPE JOSEPH H

$67,674.00

0079 03003
FEIMSTER GLADYS R HEIRS

0079 04006A
THORNTON KATHRYN M

$43,102.00

0079 03039
HESTER RODERICK T
$45,905.00

$52,986.00

0079 04007
NEW BETHEL BAPTIST CHURCH

0079 03038
CITY OF HENDERSON

$177,677.00

$2,239.00

$73,295.00

0079 03004
MERRITT SAMUEL N JR

1

0079 03035
CITY OF HENDERSON

03034
inch = 0079
75 feet
VANCE COUNTY $1,791.00
$13,500.00

0079 03036
CITY OF HENDERSON

$1,659.00

$1,791.00

0079 04021B
LABAT MARGARET

0079 03037
JAMES DWAYNE

0079 04008
NEW BETHEL BAPTIST CHURCH

$22,753.00

0

0079 0300675
NEW RESTORATION COMMUNITY CHUR
$330,449.00

$62,618.00

150

$3,850.00

300 Feet

$4,125.00

0079 04009
$6,993.00
NEW BETHEL MBC OF VANCE CO INC

RESOLUTION AUTHORIZING UPSET BID PROCESS
FOR SALE OF REAL PROPERTY
Swain Street Lot, Henderson, NC 27536
WHEREAS, Vance County owns certain real property with an address of Swain Street
Lot, Henderson, North Carolina, and more particularly described by the Vance County Tax
Department as Parcel Number 0084 02003; and
WHEREAS, North Carolina General Statute §160A-269 permits the county to sell real
property by upset bid, after receipt of an offer for the property; and
WHEREAS, the County has received an offer to purchase the real property described
herein above in the amount of $1,640.00 subject to the terms and conditions as included in the
submitted offer to purchase bid, submitted by Rosalinda Grady; and
WHEREAS, Rosalinda Grady has paid the required deposit in the amount of $750.00 with
her offer.
THEREFORE, THE VANCE COUNTY BOARD OF COMMISSIONERS
RESOLVES THAT:
1.
The Board of County Commissioners declares the real property described above
surplus and authorizes its sale through the upset bid procedure of North Carolina General Statute
§160A-269.
2.
A notice of the proposed sale shall be published which shall describe the property
and the amount of the offer and shall require any upset offer be subject to the same terms and
conditions as contained therein except for the purchase price.
3.
Any person may submit an upset bid to the Clerk to the Board of County
Commissioners within 10 days after the notice of sale is published. Once a qualifying higher bid
has been received, that bid will become the new offer.
4.
If a qualifying upset bid is received, a new notice of upset bid shall be published,
and shall continue to do so until a 10-day period has passed without any qualifying upset bid having
been received. At that time, the amount of the final high bid shall be reported to the Board of
County Commissioners.
5.
A qualifying higher bid is one that raises the existing offer by the greater of $750
or ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of
the offer and is subject to the same terms and conditions of the previous bid.
6.
A qualifying higher bid must also be accompanied by a deposit in the amount of
the greater of $750 or five percent (5%) of the bid, which may be made by cash, cashier’s check

or certified funds. The County will return the deposit of any bid not accepted and will return the
bid of an offer subject to upset if a qualifying higher bid is received.
7.
The terms of the final sale are that the Board of County Commissioners must
approve the final high offer before the sale is closed and the buyer must pay with certified funds
or wire transfer the bid amount and any other amounts as required pursuant to the terms and
conditions of the bid at the time of closing, which shall be no later than 30 days following the
approval by this Board of the final bid. The real property is sold in its current condition, as is, and
the County gives no warranty with respect to the usability of the real property or title. Title will be
delivered at closing by a Non Warranty Deed, subject to exceptions for ad valorem taxes,
assessments, zoning regulations, restrictive covenants, street easements, rights of others in
possession and any other encumbrances of record. Buyer shall pay for preparation and recording
of the Deed and revenue stamps.
8.
The County reserves the right to withdraw the property from sale at any time before
the final high bid is accepted and the right to reject all bids at any time.
9.
If no qualifying upset bid is received, the Board of County Commissioners will
accept or reject the bid submitted within 60 days after the close of the 10-day upset period.
This the 5th day of April, 2021.

R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
Kelly H. Grissom, Clerk to the Board

Swain Street Lot (0084 02003)

Offer to Purchase
Condition

Property Value
Attorney’s Fees
Buyer

$ 1,640
Foreclosed in March 2013
Vacant lot consisting of .172 acre
Property is owned by City and County
Located in the city
Zoned R6 – High Density Residential
(City-ETJ Zoning)
$4,100
$2,280
Rosalinda Grady

$68,421.00

0084 01004C
WYCHE BETTIE SMALL

E

Swain St - Tax Parcel 0084
(Tax Values $)
008402003
01004D

0084 01004B
0077 08002
Legend
$40,172.00
ALSTON D BERNARD & OTHERS JONES CARTER J HEIRS
0084 02003

$44,033.00

SCALES GRACIE FOSTER

0084 01004
MCGANN SARAH BLASH HEIRS

$4,100.00

²

N PI
N KS
TON
S

T

$22,364.00

0084 01004A
MCGANN SARAH BLASH HEIRS
$6,432.00

CH

0084 01005C
ALIGHT INVESTMENTS LLC

0084 02001
RICHARDSON SHIRLEY A.

$12,643.00

AR
L

$53,574.00

ES

0084 02029
FALKNER JOHN HENRY III

0084 01005D
PEACE ALEXANDER

$13,087.00

$11,393.00

0084 01005B
VANDERGRIFT JAMES MRS

0084 02028
CARROLL ALONZA BRAVELL
$25,671.00

$28,374.00

0084 01005E
CITY OF HENDERSON

0084 02002
DEL DOTTO PROPERTIES LLC

$4,920.00

0084 01006
WILLIAMS WALTER HEIRS

$32,265.00

$6,034.00

0084 02027
ALSTON GODFREY LEE
$15,620.00

0084 02003
CITY OF HENDERSON
$4,100.00

0084 01007A
TRI-LAKES PAVING INC

0084 02026
KING FANNIE A HEIRS

0084 02004
GREATER REFUGE CHURCH OF OUR

$26,049.00

$16,232.00

$3,600.00

0084 01008
BUTLER HARRIETTE H

0084 02005
PAYNE BRENDA BECKFORD
$3,600.00

0084 02025
REFUGE CHURCH OF OUR LORD

SW
AIN

ST

0084 01009
PATH RESIDENTIAL BUILDERS LLC

0084 02006
TERRY WILLIE

0084 02024A
GREATER REFUGE CHURCH OF OUR
$23,453.00

$6,291.00

0084 02007
HARGROVE DORSINA R
$22,095.00

0084 02008
RICE DAISY HEIRS

0084 02023
HAWKINS ERSKINE L

0084 02022
GARCIA ADAN MORALES

$1,550,502.00

$31,891.00

0084 03006
KINGSBERRY ARTHUR C., HEIRS
$22,775.00

$11,643.00

0084 03007
CITY OF HENDERSON

0084 02021
HAWKINS ERSKINE L
$18,567.00

0084 02010
MONTAGUE ROBERT C

0

0084 02024
HAWKINS ERSKINE L

$11,908.00

0084 02009
FIELDS JOHNNY HEIRS

$52,958.00

1 inch$5,400.00
= 75 feet

0084 03005
BURWELL THEODORE HEIRS

$4,104.00

$9,720.00

0084 02011
GREEN J. P. DR. HEIRS

$27,406.00

AV
E

0084 01011

$7,599.00 ROBERTSON FRANCES MARIE

0084 03004
TERRY EVELYN

$38,759.00

TH
E

0084 01010
ROBERTSON FRANCES MARIE

0084 01012
DUNSTON LARRY THOMAS

0084 03003
$32,986.00
FALKNER JOHN HENRY III

$159,930.00

BO
O

$10,046.00

$30,859.00

0084 01001
CAVANAUGH THOMAS W.

ST
EX
T

$13,090.00

$27,916.00

$13,687.00

AV
E

$66,836.00

$14,428.00

0084 01005A
BRODIE RUTH B HEIRS

$19,941.00

S

0084 01002
CACERES TULIO ALFREDO

$26,615.00

$8,540.00

EW

$59,579.00

0084 01004E
MCGANN SARAH BLASH HEIRS

$2,275.00

0084 01007
ALSTON CHARLIE W JR

DR

0084 01003
LABAT MARGARET G

$16,969.00

0084 01005
WILLIAMS NELLIE G

$25,833.00

$39,969.00

$51,837.00

Centerlines

Tax Parcels

AN

$7,420.00

$3,600.00

0084 03008
FORE ALPHONSO

$34,363.00

$9,298.00

75

$26,405.00

150

0084 02020
FALKNER JOHN HENRY III

0084 03009
BULLOCK
300JAMES
Feet HEIRS
$39,870.00

0084 03032
HENDERSON MILDRED ANN

$28,879.00

RESOLUTION AUTHORIZING UPSET BID PROCESS
FOR SALE OF REAL PROPERTY
Booth Avenue Lot, Henderson, NC 27536
WHEREAS, Vance County owns certain real property with an address of Booth Avenue
Lot, Henderson, North Carolina, and more particularly described by the Vance County Tax
Department as Parcel Number 0084 02017; and
WHEREAS, North Carolina General Statute §160A-269 permits the county to sell real
property by upset bid, after receipt of an offer for the property; and
WHEREAS, the County has received an offer to purchase the real property described
herein above in the amount of $1,440.00 subject to the terms and conditions as included in the
submitted offer to purchase bid, submitted by Paulita Garcia Vasquez; and
WHEREAS, Paulita Garcia Vasquez has paid the required deposit in the amount of
$750.00 with her offer.
THEREFORE, THE VANCE COUNTY BOARD OF COMMISSIONERS
RESOLVES THAT:
1.
The Board of County Commissioners declares the real property described above
surplus and authorizes its sale through the upset bid procedure of North Carolina General Statute
§160A-269.
2.
A notice of the proposed sale shall be published which shall describe the property
and the amount of the offer and shall require any upset offer be subject to the same terms and
conditions as contained therein except for the purchase price.
3.
Any person may submit an upset bid to the Clerk to the Board of County
Commissioners within 10 days after the notice of sale is published. Once a qualifying higher bid
has been received, that bid will become the new offer.
4.
If a qualifying upset bid is received, a new notice of upset bid shall be published,
and shall continue to do so until a 10-day period has passed without any qualifying upset bid having
been received. At that time, the amount of the final high bid shall be reported to the Board of
County Commissioners.
5.
A qualifying higher bid is one that raises the existing offer by the greater of $750
or ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of
the offer and is subject to the same terms and conditions of the previous bid.
6.
A qualifying higher bid must also be accompanied by a deposit in the amount of
the greater of $750 or five percent (5%) of the bid, which may be made by cash, cashier’s check

or certified funds. The County will return the deposit of any bid not accepted and will return the
bid of an offer subject to upset if a qualifying higher bid is received.
7.
The terms of the final sale are that the Board of County Commissioners must
approve the final high offer before the sale is closed and the buyer must pay with certified funds
or wire transfer the bid amount and any other amounts as required pursuant to the terms and
conditions of the bid at the time of closing, which shall be no later than 30 days following the
approval by this Board of the final bid. The real property is sold in its current condition, as is, and
the County gives no warranty with respect to the usability of the real property or title. Title will be
delivered at closing by a Non Warranty Deed, subject to exceptions for ad valorem taxes,
assessments, zoning regulations, restrictive covenants, street easements, rights of others in
possession and any other encumbrances of record. Buyer shall pay for preparation and recording
of the Deed and revenue stamps.
8.
The County reserves the right to withdraw the property from sale at any time before
the final high bid is accepted and the right to reject all bids at any time.
9.
If no qualifying upset bid is received, the Board of County Commissioners will
accept or reject the bid submitted within 60 days after the close of the 10-day upset period.
This the 5th day of April, 2021.

R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
Kelly H. Grissom, Clerk to the Board

Booth Avenue Lot (0084 02017)

Offer to Purchase
Condition

Property Value
Attorney’s Fees
Buyer

$ 1,440
Foreclosed in May 2014
Vacant lot consisting of .172 acre
Property is owned by City and County
Located in the city
Zoned R6 – High Density Residential
(City-ETJ Zoning)
$3,600
$2,455
Paulita Garcia Vasquez

0084 02021
HAWKINS ERSKINE L

²

02010Parcel 0084 02017 (Tax Values $)
Booth Ave
- 0084
Tax
MONTAGUE ROBERT C

$18,567.00

$52,958.00

0093 04001
HIGHLAND GREEN LLC

0084 02020
$26,405.00
FALKNER JOHN HENRY III

0084 02011
GREEN J. P. DR. HEIRS $5,400.00

$1,550,502.00

0084 02019
WILLIAMS TONYA

$35,173.00

0084 03011
LEWIS VIRGINIA S HEIRS

$41,188.00

0084 02018
$33,965.00
ELITE HOUSING LLC

0084 02012
$12,113.00
GREEN J. P. DR. HEIRS

0084 03012
HARRIS ROSA R.

$33,136.00
$3,600.00

0084 02017
CITY OF HENDERSON

TH
E

AV
E

0084 02016
BARRETT MARCIA L

BO
O

$13,783.00

$85,019.00

0084 03013
BURRELL EUGENE

0084 02015A
CARRINGTON YVETTE DENISE

$40,744.00

0084 02015
BRANDON ANNIE G

0084 03014
BURRELL EUGENE $4,955.00

$31,538.00

0084 03014A
HOLLEY HAZEL T $71,011.00

$34,665.00

0084 02014
CLARK CARSON CLEVELAND JR

$6,936.00

1 inch =0084
5002013
feet

CLARK CARSON CLEVELAND JR

Legend
0084 03015

0

50

100

0084 02017

$0.00

Centerlines

200 Feet

Tax Parcels

RESOLUTION AUTHORIZING UPSET BID PROCESS
FOR SALE OF REAL PROPERTY
515 Hilliard Street, Henderson, NC 27536
WHEREAS, Vance County owns certain real property with an address of 515 Hilliard
Street, Henderson, North Carolina, and more particularly described by the Vance County Tax
Department as Parcel Number 0091 05006; and
WHEREAS, North Carolina General Statute §160A-269 permits the county to sell real
property by upset bid, after receipt of an offer for the property; and
WHEREAS, the County has received an offer to purchase the real property described
herein above in the amount of $4,954.00 subject to the terms and conditions as included in the
submitted offer to purchase bid, submitted by Rosalinda Grady; and
WHEREAS, Rosalinda Grady has paid the required deposit in the amount of $750.00 with
her offer.
THEREFORE, THE VANCE COUNTY BOARD OF COMMISSIONERS
RESOLVES THAT:
1.
The Board of County Commissioners declares the real property described above
surplus and authorizes its sale through the upset bid procedure of North Carolina General Statute
§160A-269.
2.
A notice of the proposed sale shall be published which shall describe the property
and the amount of the offer and shall require any upset offer be subject to the same terms and
conditions as contained therein except for the purchase price.
3.
Any person may submit an upset bid to the Clerk to the Board of County
Commissioners within 10 days after the notice of sale is published. Once a qualifying higher bid
has been received, that bid will become the new offer.
4.
If a qualifying upset bid is received, a new notice of upset bid shall be published,
and shall continue to do so until a 10-day period has passed without any qualifying upset bid having
been received. At that time, the amount of the final high bid shall be reported to the Board of
County Commissioners.
5.
A qualifying higher bid is one that raises the existing offer by the greater of $750
or ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of
the offer and is subject to the same terms and conditions of the previous bid.
6.
A qualifying higher bid must also be accompanied by a deposit in the amount of
the greater of $750 or five percent (5%) of the bid, which may be made by cash, cashier’s check

or certified funds. The County will return the deposit of any bid not accepted and will return the
bid of an offer subject to upset if a qualifying higher bid is received.
7.
The terms of the final sale are that the Board of County Commissioners must
approve the final high offer before the sale is closed and the buyer must pay with certified funds
or wire transfer the bid amount and any other amounts as required pursuant to the terms and
conditions of the bid at the time of closing, which shall be no later than 30 days following the
approval by this Board of the final bid. The real property is sold in its current condition, as is, and
the County gives no warranty with respect to the usability of the real property or title. Title will be
delivered at closing by a Non Warranty Deed, subject to exceptions for ad valorem taxes,
assessments, zoning regulations, restrictive covenants, street easements, rights of others in
possession and any other encumbrances of record. Buyer shall pay for preparation and recording
of the Deed and revenue stamps.
8.
The County reserves the right to withdraw the property from sale at any time before
the final high bid is accepted and the right to reject all bids at any time.
9.
If no qualifying upset bid is received, the Board of County Commissioners will
accept or reject the bid submitted within 60 days after the close of the 10-day upset period.
This the 5th day of April, 2021.

R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
Kelly H. Grissom, Clerk to the Board

515 Hilliard Street (0091 05006)

Offer to Purchase
Condition

Property Value
Attorney’s Fees
Buyer

$ 4,954
Foreclosed in June 2017
Vacant lot consisting of .640 acre
Property is owned by City and County
Located in the city
Zoned R6 – High Density Residential
(City-ETJ Zoning)
$9,184
$1,492
Rosalinda Grady

$14,496.00

$3,112.00

0091 04016
HAMLETT INVESTMENTS LLC

$5,365.00

0091 04016
HAMLETT INVESTMENTS LLC

515 Hilliard St - Tax Parcel 0091 05006 (Tax Values $)0091 04022
$3,112.00

0091 04016A
WILLIAMS EARL C.

Legend

FELIX SYLVIA RODRIGUEZ
$17,574.00

$32,483.00

BOOTH ST

$10,026.00

0091 04018
HIGGS KARRON & JOHNNIE P.
$6,895.00

0091 05006

$10,184.00

Centerlines
0091 06038
ISIDRO MARIA APOLINAR VEGA
Tax Parcels

0091 06037
WIMBUSH EARNEST

0091 04021
ORTEGA JOSE AUGUSTO SANCHEZ
$19,865.00

0091 04017
ROGERS JOHN A

0091 06036B
ROGERS JOHN A

$10,595.00

0091 06036A
ROGERS JOHN A

$4,527.00

0091 04040
WALKER JAMES GEORGE
$4,959.00
$8,778.00

$17,685.00

HILLIARD ST

$6,711.00

0091 06036
ALSTON S

0091 04038
H & H RENTAL BROKER INC

$13,048.00

$3,774.00

0091 04019
WALKER JAMES GEORGE

$56,865.00

$29,898.00

0091 05004
DELANGIE PROPERTIES LLC
$1,872.00

0091 05005
BELS LLC

$5,319.00

0091 05003
MEADOWS RONNIE L

GA
YS

0091 05002
DEACON HOMES LLC

T

$21,447.00

$13,102.00

0091 05001
WALKER JAMES GEORGE

$15,301.00
$15,071.00

0091 06035
CAROLINA COASTAL STANDARD INVT

0091 05006
$9,184.00
CITY OF HENDERSON

0091 05012
FRESH ANOINTED TABERNACLE OF D
$5,651.00

0091 05013
$722,412.00
FRESH ANOINTED TABERNACLE OF D

0091 06034
ISLAS BERNARDINO LEYVA
$44,118.00

$22,169.00

0091 05006A
MOOREFIELD ROBERT RAY JR
0091 05011
CITY OF HENDERSON

0091 05007
BUTLER HARRIETTE H

$3,881.00

$31,422.00

0091 06031
FALKNER FAMILY TRUST

$6,945.00
$6,945.00

$5,210.00

0091 06033
FALKNER JOHN HENRY III

$5,736.00

$20,750.00

0091 06032
0091 06030
ALSTON PROPERTY LLC DOUGLAS FALKNER REAL ESTATE LL

0091 05009

FRESH ANOINTED TABERNACLE OF D
0091 05008
$4,471.00
BUTLER HARRIETTE H

0086 01028
T & D MANAGEMENT LLC $21,692.00

$2,583.00

$9,203.00

$22,773.00

0091 05010
FRESH ANOINTED TABERNACLE OF D

SOUTHERLAND ST

$26,231.00

0086 01035
0086 01034
FALKNER DOUGLAS T. HEIRS MARTINEZ ANTONIO TREJO

$6,128.00

$12,680.00

$4,723.00

0086 01037
ROGERS JOHN A
0086 01036
MAJESTIC OAKS PROPERTIES LLC

1 inch = 75 feet

$5,676.00

$6,300.00

0086 01031
0086 01032
ROGERS JOHN A
FRESH ANOINTED TABERNACLE OF D

0086 01033
BUTLER HARRIETTE
H
0

$7,219.00

$5,250.00

75

150

0086 01029
ELITE HOUSING LLC
$3,136.00

0086 01030
ALLEN MAURICE300
T

$529.00

$28,505.00

Feet

$23,093.00

RESOLUTION AUTHORIZING UPSET BID PROCESS
FOR SALE OF REAL PROPERTY
Southerland Street Lot, Henderson, NC 27536
WHEREAS, Vance County owns certain real property with an address of Southerland
Street Lot, Henderson, North Carolina, and more particularly described by the Vance County
Tax Department as Parcel Number 0091 05011; and
WHEREAS, North Carolina General Statute §160A-269 permits the county to sell real
property by upset bid, after receipt of an offer for the property; and
WHEREAS, the County has received an offer to purchase the real property described
herein above in the amount of $2,701.00 subject to the terms and conditions as included in the
submitted offer to purchase bid, submitted by Paulita Garcia Vasquez; and
WHEREAS, Paulita Garcia Vasquez has paid the required deposit in the amount of
$750.00 with her offer.
THEREFORE, THE VANCE COUNTY BOARD OF COMMISSIONERS
RESOLVES THAT:
1.
The Board of County Commissioners declares the real property described above
surplus and authorizes its sale through the upset bid procedure of North Carolina General Statute
§160A-269.
2.
A notice of the proposed sale shall be published which shall describe the property
and the amount of the offer and shall require any upset offer be subject to the same terms and
conditions as contained therein except for the purchase price.
3.
Any person may submit an upset bid to the Clerk to the Board of County
Commissioners within 10 days after the notice of sale is published. Once a qualifying higher bid
has been received, that bid will become the new offer.
4.
If a qualifying upset bid is received, a new notice of upset bid shall be published,
and shall continue to do so until a 10-day period has passed without any qualifying upset bid having
been received. At that time, the amount of the final high bid shall be reported to the Board of
County Commissioners.
5.
A qualifying higher bid is one that raises the existing offer by the greater of $750
or ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of
the offer and is subject to the same terms and conditions of the previous bid.
6.
A qualifying higher bid must also be accompanied by a deposit in the amount of
the greater of $750 or five percent (5%) of the bid, which may be made by cash, cashier’s check

or certified funds. The County will return the deposit of any bid not accepted and will return the
bid of an offer subject to upset if a qualifying higher bid is received.
7.
The terms of the final sale are that the Board of County Commissioners must
approve the final high offer before the sale is closed and the buyer must pay with certified funds
or wire transfer the bid amount and any other amounts as required pursuant to the terms and
conditions of the bid at the time of closing, which shall be no later than 30 days following the
approval by this Board of the final bid. The real property is sold in its current condition, as is, and
the County gives no warranty with respect to the usability of the real property or title. Title will be
delivered at closing by a Non Warranty Deed, subject to exceptions for ad valorem taxes,
assessments, zoning regulations, restrictive covenants, street easements, rights of others in
possession and any other encumbrances of record. Buyer shall pay for preparation and recording
of the Deed and revenue stamps.
8.
The County reserves the right to withdraw the property from sale at any time before
the final high bid is accepted and the right to reject all bids at any time.
9.
If no qualifying upset bid is received, the Board of County Commissioners will
accept or reject the bid submitted within 60 days after the close of the 10-day upset period.
This the 5th day of April, 2021.

R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
Kelly H. Grissom, Clerk to the Board

Southerland Street Lot (0091 05011)

Offer to Purchase
Condition

Property Value
Attorney’s Fees
Buyer

$ 2,701
Foreclosed in June 2017
Vacant lot consisting of .200 acre
Property is owned by City and County
Located in the City
Zoned R6 – High Density Residential
(City-ETJ Zoning)
$3,981
$1,492
Paulita Garcia Vasquez

0091 04018

$6,895.00 HIGGS KARRON & JOHNNIE P.
$3,774.00

$3,654.00

0091 04038
Southerland
St - Tax Parcel
Values $)
0091 04019 0091 05011 (Tax
0091 04021
H & H RENTAL BROKER INC
$56,865.00

$13,048.00

WALKER JAMES GEORGE

ORTEGA JOSE AUGUSTO SANCHEZ

0091 04040
WALKER JAMES GEORGE

0091 06036B
ROGERS JOHN A
$10,595.00

$4,959.00

0091 06036A
ROGERS JOHN A
$4,527.00

HILLIARD ST

$17,685.00

$29,898.00

0091 06036
ALSTON S

0091 04020
WALKER JAMES GEORGE
$8,778.00

0091 05004
DELANGIE PROPERTIES LLC
$1,872.00

0091 05002
$5,319.00
DEACON HOMES LLC
0091 05003
$21,447.00
MEADOWS RONNIE L

0091 05005
BELS LLC

HARRIE TT ST

0091 04017
ROGERS JOHN A

$19,865.00

GA
YS

T

$13,102.00

$15,071.00

0091 05001
WALKER JAMES GEORGE

0091 06035
CAROLINA COASTAL STANDARD INVT
0091 05006
$9,184.00
CITY OF HENDERSON

0091 05012
FRESH ANOINTED TABERNACLE OF D
$5,651.00

$722,412.00

0091 05013
FRESH ANOINTED TABERNACLE OF D

$44,118.00

0091 06034
ISLAS BERNARDINO LEYVA

$22,169.00

0091 05006A
MOOREFIELD ROBERT RAY JR

0091 05007
BUTLER HARRIETTE H

SOUTHERLA

0091 05011
CITY OF HENDERSON

ND ST

$3,881.00

$31,422.00

0091 06033
FALKNER JOHN HENRY III
$20,750.00

$5,736.00
$5,210.00

0091 06032
DOUGLAS FALKNER REAL ESTATE LL

0091 05008
BUTLER HARRIETTE H
$9,203.00

0086 01026
PICTURESQUE HOMES LLC

0091 05009
FRESH ANOINTED TABERNACLE OF D
$4,471.00

$2,583.00

0091 05010
FRESH ANOINTED TABERNACLE OF D

$21,692.00

$22,773.00

0086 01028
T & D MANAGEMENT LLC

$25,991.00

0086 01027
T & D MANAGEMENT LLC

0086 01025
ELITE HOUSING LLC
$26,231.00

0086 01034
MARTINEZ ANTONIO TREJO

²
$4,723.00

$5,676.00

$6,300.00

0086 01031
0086 01032
ROGERS JOHN A
FRESH ANOINTED TABERNACLE OF D
$5,250.00

$7,219.00

0086 01033
BUTLER HARRIETTE H

$12,680.00

0086 01029
ELITE HOUSING LLC
$3,136.00

$529.00

0086 01030
ALLEN MAURICE T

$28,505.00

0086 01024
AYSCUE JEAN E
0086 01023
ELITE HOUSING LLC

Legend

$23,093.00

0091 05011

Centerlines
0086 01015
JJJ MOVE HOUSING LLC
Tax Parcels

$34,474.00

$24,650.00

0086 01014
K & G HOLDINGS LLC

1 inch = 75 feet

0

0086 01017
SANAEI NAHID
$27,428.00

0086 01016
GARRETT ANDREW
75G.

$19,293.00

150

$6,051.00

$38,798.00

0086 01019
0086 01018
HOUSING LLC
FORSYTHE DAVID S. JR. PRISTINE
300 Feet

0086 01022
ELITE HOUSING LLC
$25,392.00

0086 01020
K & G HOLDINGS LLC
$30,567.00

$32,733.00

RESOLUTION AUTHORIZING UPSET BID PROCESS
FOR SALE OF REAL PROPERTY
1022 Standish Street, Henderson, NC 27536
WHEREAS, Vance County owns certain real property with an address of 1022 Standish
Street, Henderson, North Carolina, and more particularly described by the Vance County Tax
Department as Parcel Number 0091 07005; and
WHEREAS, North Carolina General Statute §160A-269 permits the county to sell real
property by upset bid, after receipt of an offer for the property; and
WHEREAS, the County has received an offer to purchase the real property described
herein above in the amount of $1,479.00 subject to the terms and conditions as included in the
submitted offer to purchase bid, submitted by Paulita Garcia Vasquez; and
WHEREAS, Paulita Garcia Vasquez has paid the required deposit in the amount of
$750.00 with her offer.
THEREFORE, THE VANCE COUNTY BOARD OF COMMISSIONERS
RESOLVES THAT:
1.
The Board of County Commissioners declares the real property described above
surplus and authorizes its sale through the upset bid procedure of North Carolina General Statute
§160A-269.
2.
A notice of the proposed sale shall be published which shall describe the property
and the amount of the offer and shall require any upset offer be subject to the same terms and
conditions as contained therein except for the purchase price.
3.
Any person may submit an upset bid to the Clerk to the Board of County
Commissioners within 10 days after the notice of sale is published. Once a qualifying higher bid
has been received, that bid will become the new offer.
4.
If a qualifying upset bid is received, a new notice of upset bid shall be published,
and shall continue to do so until a 10-day period has passed without any qualifying upset bid having
been received. At that time, the amount of the final high bid shall be reported to the Board of
County Commissioners.
5.
A qualifying higher bid is one that raises the existing offer by the greater of $750
or ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of
the offer and is subject to the same terms and conditions of the previous bid.
6.
A qualifying higher bid must also be accompanied by a deposit in the amount of
the greater of $750 or five percent (5%) of the bid, which may be made by cash, cashier’s check

or certified funds. The County will return the deposit of any bid not accepted and will return the
bid of an offer subject to upset if a qualifying higher bid is received.
7.
The terms of the final sale are that the Board of County Commissioners must
approve the final high offer before the sale is closed and the buyer must pay with certified funds
or wire transfer the bid amount and any other amounts as required pursuant to the terms and
conditions of the bid at the time of closing, which shall be no later than 30 days following the
approval by this Board of the final bid. The real property is sold in its current condition, as is, and
the County gives no warranty with respect to the usability of the real property or title. Title will be
delivered at closing by a Non Warranty Deed, subject to exceptions for ad valorem taxes,
assessments, zoning regulations, restrictive covenants, street easements, rights of others in
possession and any other encumbrances of record. Buyer shall pay for preparation and recording
of the Deed and revenue stamps.
8.
The County reserves the right to withdraw the property from sale at any time before
the final high bid is accepted and the right to reject all bids at any time.
9.
If no qualifying upset bid is received, the Board of County Commissioners will
accept or reject the bid submitted within 60 days after the close of the 10-day upset period.
This the 5th day of April, 2021.

R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
Kelly H. Grissom, Clerk to the Board

1022 Standish Street (0091 07005)

Offer to Purchase
Condition

Property Value
Attorney’s Fees
Buyer

$ 1,479
Foreclosed in December 2015
Vacant lot consisting of .160 acre
Property is owned by City and County
Located in the city
Zoned R6 – High Density Residential
(City-ETJ Zoning)
$3,696
$2,130
Paulita Garcia Vasquez

0091 07001
CITY OF HENDERSON

1022 Standish St - Tax Parcel 0091 07005 (Tax Values $)
$3,388.00

$3,565.00

Legend 0028 01001C
$13,746.00

0091 06020
COOPER DEMETRIA H

BUTLER HARRIETTE H
0091 07005

0091 07002
FALKNER JOHN HENRY III

Centerlines

Tax Parcels

$30,368.00

0091 06023
INGRAM CECIL DEXTER

$5,168.00

0091 07008
HARP STEVEN WADE

$26,220.00
$2,299.00

0028 01001D
HUSKETH JAMES BENTON JR

$17,049.00

ELK ST

$5,131.00

0091 06021
CITY OF HENDERSON

0091 07007A
$2,772.00
VANCE COUNTY

SOUTHERLAND ST

0091 07003
THARRINGTON MAHALEY L HEIRS
$13,563.00

0028 01001A
DIAZ ANGEL

0091 07007
$6,080.00
GILL SHEILA ANN

$14,261.00

0028 01006
ROSS PAUL R

0091 07006
P J PROPERTIES OF NC LLC

0091 07004
THARRINGTON MAHALEY L HEIRS

STANDISH ST

$5,465.00

0086 01044
ROGERS JOHN A
$11,186.00

$5,197.00

$3,150.00

$8,412.00

0086 01043
FALKNER JOHN HENRY III

0091 07005
CITY OF HENDERSON
$3,696.00

S WILLIAMS ST

S WILLIAMS ST
EXT

0086 01003
ROCKSAND PROPERTIES LLC
$22,445.00

0086 01004A
CRUDUP ANGELA ARCHIE
$36,016.00

0086 01010
KANU CAPITAL LLC

0086 01006
WHITE MEMORIAL METHODIST

$27,588.00

$357,314.00

$26,462.00

0086 01007
HARTLAND LAND COMPANY

0086 01005
GRISSMO LLC

$28,044.00

$3,480.00

0086 01002
JOURNIGAN BRENDA H
$20,557.00

0086 01004
CIPRIANO SANDRA CORTES
$32,265.00

1 inch = 50 feet

0

50

100

200 Feet

RESOLUTION AUTHORIZING UPSET BID PROCESS
FOR SALE OF REAL PROPERTY
521 Neathery Street, Henderson, NC 27536
WHEREAS, Vance County owns certain real property with an address of 521 Neathery
Street, Henderson, North Carolina, and more particularly described by the Vance County Tax
Department as Parcel Number 0093 03012; and
WHEREAS, North Carolina General Statute §160A-269 permits the county to sell real
property by upset bid, after receipt of an offer for the property; and
WHEREAS, the County has received an offer to purchase the real property described
herein above in the amount of $5,527.00 subject to the terms and conditions as included in the
submitted offer to purchase bid, submitted by Paulita Garcia Vasquez; and
WHEREAS, Paulita Garcia Vasquez has paid the required deposit in the amount of
$750.00 with her offer.
THEREFORE, THE VANCE COUNTY BOARD OF COMMISSIONERS
RESOLVES THAT:
1.
The Board of County Commissioners declares the real property described above
surplus and authorizes its sale through the upset bid procedure of North Carolina General Statute
§160A-269.
2.
A notice of the proposed sale shall be published which shall describe the property
and the amount of the offer and shall require any upset offer be subject to the same terms and
conditions as contained therein except for the purchase price.
3.
Any person may submit an upset bid to the Clerk to the Board of County
Commissioners within 10 days after the notice of sale is published. Once a qualifying higher bid
has been received, that bid will become the new offer.
4.
If a qualifying upset bid is received, a new notice of upset bid shall be published,
and shall continue to do so until a 10-day period has passed without any qualifying upset bid having
been received. At that time, the amount of the final high bid shall be reported to the Board of
County Commissioners.
5.
A qualifying higher bid is one that raises the existing offer by the greater of $750
or ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of
the offer and is subject to the same terms and conditions of the previous bid.
6.
A qualifying higher bid must also be accompanied by a deposit in the amount of
the greater of $750 or five percent (5%) of the bid, which may be made by cash, cashier’s check

or certified funds. The County will return the deposit of any bid not accepted and will return the
bid of an offer subject to upset if a qualifying higher bid is received.
7.
The terms of the final sale are that the Board of County Commissioners must
approve the final high offer before the sale is closed and the buyer must pay with certified funds
or wire transfer the bid amount and any other amounts as required pursuant to the terms and
conditions of the bid at the time of closing, which shall be no later than 30 days following the
approval by this Board of the final bid. The real property is sold in its current condition, as is, and
the County gives no warranty with respect to the usability of the real property or title. Title will be
delivered at closing by a Non Warranty Deed, subject to exceptions for ad valorem taxes,
assessments, zoning regulations, restrictive covenants, street easements, rights of others in
possession and any other encumbrances of record. Buyer shall pay for preparation and recording
of the Deed and revenue stamps.
8.
The County reserves the right to withdraw the property from sale at any time before
the final high bid is accepted and the right to reject all bids at any time.
9.
If no qualifying upset bid is received, the Board of County Commissioners will
accept or reject the bid submitted within 60 days after the close of the 10-day upset period.
This the 5th day of April, 2021.

R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
Kelly H. Grissom, Clerk to the Board

521 Neathery Street (0093 03012)

Offer to Purchase
Condition

Property Value
Attorney’s Fees
Buyer

$ 5,527
Foreclosed in July 2012
Vacant lot consisting of .153 acre
Property is owned by City and County
Located in the city
Zoned R6 – High Density Residential
(City-ETJ Zoning)
$3,395
$2,550
Paulita Garcia Vasquez

$10,544.00

0093 01004
ANDERSON LINDA D

$825,704.00

$12,269.00

521 Neathery St - Tax Parcel 0093 03012 (Tax Values $)

0093 01005
FREEMAN MICHAEL G
$16,392.00

0093 01008
FALKNER JOHN HENRY III

0093 01007
DEACON HOMES LLC

$11,000.00

0093 03004
CITY OF HENDERSON

$16,107.00

1 inch = 75 feet

²

$16,849.00

0093 01006
GREENE CHRISTOPHER L

0093 03007
GENERAL PROPERTIES LLC

SOUTH ST

$15,537.00

0093 03016
VANCE COUNTY

$10,744.00

0093 03008
ALLGOOD EUNICE M
$18,639.00

0093 02006
DEACON HOMES LLC

Centerlines

Tax Parcels

$3,654.00

0093 02002
WILDER LARRY D

0093 02007
ROGERS JOHN CLIFTON

$15,208.00

0093 03012

$8,853.00

NEATHERY ST

0093 02001
MAJESTIC OAKS PROPERTIES LLC

Legend

$23,196.00

$24,437.00

0093 03011
BUTLER HARRIETTE H

$5,414.00

0093 02003
GARCIA RUBEN A RIVAS

$24,915.00

0093 03009
BUTLER HARRIETTE H

0093 03012
CITY OF HENDERSON
$3,395.00

0093 02004
$2,317.00
THORPE DAPHNE

0093 03013
TARHEEL REGIONAL COMMUNITY

0093 02005
$30,894.00
THORPE DAPHNE

GA
YS

$4,213.00

0093 03015
VANCE COUNTY

$4,847.00

T
0093 03014
TARHEEL REGIONAL COMMUNITY

$23,915.00

$87,313.00

0087 01001
ELITE HOUSING LLC
0087 01002
ELITE HOUSING LLC

HARR

$25,212.00

0087 01002B
ELITE HOUSING LLC

T
IETT S

$3,701.00

$3,465.00

0087 01002A
ELITE HOUSING LLC

$25,991.00

$6,397.00

0087 01003
$43,849.00
GERONIMO RAMIRO G

0

$26,231.00

0087 01026
ELITE HOUSING LLC

75

150

$14,725.00

0087 01025
WW PROPERTIES & RENTALS LLC

300 Feet

RESOLUTION AUTHORIZING UPSET BID PROCESS
FOR SALE OF REAL PROPERTY
705 Jefferson Street, Henderson, NC 27536
WHEREAS, Vance County owns certain real property with an address of 705 Jefferson
Street, Henderson, North Carolina, and more particularly described by the Vance County Tax
Department as Parcel Number 0097 01001; and
WHEREAS, North Carolina General Statute §160A-269 permits the county to sell real
property by upset bid, after receipt of an offer for the property; and
WHEREAS, the County has received an offer to purchase the real property described
herein above in the amount of $3,154.00 subject to the terms and conditions as included in the
submitted offer to purchase bid, submitted by Nahid Sanaei; and
WHEREAS, Nahid Sanaei has paid the required deposit in the amount of $750.00 with her
offer.
THEREFORE, THE VANCE COUNTY BOARD OF COMMISSIONERS
RESOLVES THAT:
1.
The Board of County Commissioners declares the real property described above
surplus and authorizes its sale through the upset bid procedure of North Carolina General Statute
§160A-269.
2.
A notice of the proposed sale shall be published which shall describe the property
and the amount of the offer and shall require any upset offer be subject to the same terms and
conditions as contained therein except for the purchase price.
3.
Any person may submit an upset bid to the Clerk to the Board of County
Commissioners within 10 days after the notice of sale is published. Once a qualifying higher bid
has been received, that bid will become the new offer.
4.
If a qualifying upset bid is received, a new notice of upset bid shall be published,
and shall continue to do so until a 10-day period has passed without any qualifying upset bid having
been received. At that time, the amount of the final high bid shall be reported to the Board of
County Commissioners.
5.
A qualifying higher bid is one that raises the existing offer by the greater of $750
or ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of
the offer and is subject to the same terms and conditions of the previous bid.
6.
A qualifying higher bid must also be accompanied by a deposit in the amount of
the greater of $750 or five percent (5%) of the bid, which may be made by cash, cashier’s check

or certified funds. The County will return the deposit of any bid not accepted and will return the
bid of an offer subject to upset if a qualifying higher bid is received.
7.
The terms of the final sale are that the Board of County Commissioners must
approve the final high offer before the sale is closed and the buyer must pay with certified funds
or wire transfer the bid amount and any other amounts as required pursuant to the terms and
conditions of the bid at the time of closing, which shall be no later than 30 days following the
approval by this Board of the final bid. The real property is sold in its current condition, as is, and
the County gives no warranty with respect to the usability of the real property or title. Title will be
delivered at closing by a Non Warranty Deed, subject to exceptions for ad valorem taxes,
assessments, zoning regulations, restrictive covenants, street easements, rights of others in
possession and any other encumbrances of record. Buyer shall pay for preparation and recording
of the Deed and revenue stamps.
8.
The County reserves the right to withdraw the property from sale at any time before
the final high bid is accepted and the right to reject all bids at any time.
9.
If no qualifying upset bid is received, the Board of County Commissioners will
accept or reject the bid submitted within 60 days after the close of the 10-day upset period.
This the 5th day of April, 2021.

R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
Kelly H. Grissom, Clerk to the Board

705 Jefferson Street (0097 01001)

Offer to Purchase
Condition

Property Value
Attorney’s Fees
Buyer

$ 3,154
Foreclosed in January 2016
Vacant lot consisting of .143 acre
Property is owned by City and County
Located in the city
Zoned R6 – High Density Residential
(City-ETJ Zoning)
$3,320
$2,480
Nahid Sanaei

$37,963.00

0097 01005
CITY OF HENDERSON

705 Jefferson St - Tax Parcel 0097 01001 (Tax
Values $)
0096 01001
$5,593.00

MON
R

$38,245.00

OE S
T

DOUGLAS FALKNER REAL ESTATE LL
$25,340.00

0096 01012
MILLER DOROTHY BULLOCK

²

$24,997.00
$37,811.00

$20,145.00

0096 01002
REID ANDRE LAMONT

0097 01004
REID SHAUNTE

0096 01003
TGW FARM & RANCH LLC

Legend

0097 01003
ALEMAN REDIN ANTONIO

$2,486,277.00

0097 01001
Tax Parcels

0096 01011
PERRY THEOPLIS HEIRS

$23,213.00

0097 01006
INVESTMENT MANAGEMENT OF HEND

JEFFERSON ST

Centerlines

$22,527.00

$4,328.00

$6,665.00

$4,016.00

0097 01002
THORPE WALTER

$48,416.00

$22,326.00

0096 01004
YOUNG WENDELL CLARK

0096 01010
ROMERO CARLOS ALFREDO

$2,866.00

$10,031.00

0096 01005A
BULLOCK JAMES A
$27,833.00

$23,594.00

0096 01005
RICHARDS REGINALD
$25,649.00

0097 01001A
THORPE WALTER

$3,320.00

0097 01001
CITY OF HENDERSON

$4,040.00

0097 03001
INVESTMENT MANAGEMENT OF HEND

0097 02002
INGRAM JOHN WILSON HEIRS
$14,435.00

$22,856.00

0096 01005B
JOHNSON ROOSEVELT

0097 03008
CITY OF HENDERSON

0096 01008
TURRENTINE MICHAEL

0096 01007
FISHER CHARLIE JR.
$5,733.00

$21,617.00

0096 01006
FISHER JOHN HEIRS

POWELL ST

0096 02016
HARRIS CHARLES LEE
0096 02017
PICTURESQUE HOMES LLC

$37,284.00

0097 02002A
CHASE INVESTMENT PROP LLC

0096 01009
ROMERO CARLOS ALFREDO

0096 02018
FISHER CYNTHIA T.

$26,239.00

$23,061.00

$12,937.00

$32,119.00

0096 02015
JONES ELIZA B

0096 02014
$18,863.00
SMALL FRANCES L & OTHERS

$19,856.00

0097 02001
INVESTMENT MANAGEMENT OF HEND
$8,470.00

$2,541.00

0096 02019
INVESTMENT MANAGEMENT OF HEND
$5,733.00
0096 02013
INVESTMENT MANAGEMENT OF HEND

0096 02012A
RAMEY WILLIE T III
$2,866.00

$52,002.00

1 inch = 75 feet

0

75

150

0096 02020

300 RAMEY
Feet WILLIE T III

0096 02012
RAMEY WILLIE T III
$33,434.00

RESOLUTION AUTHORIZING UPSET BID PROCESS
FOR SALE OF REAL PROPERTY
741 Jefferson Street, Henderson, NC 27536
WHEREAS, Vance County owns certain real property with an address of 741 Jefferson
Street, Henderson, North Carolina, and more particularly described by the Vance County Tax
Department as Parcel Number 0097 01005; and
WHEREAS, North Carolina General Statute §160A-269 permits the county to sell real
property by upset bid, after receipt of an offer for the property; and
WHEREAS, the County has received an offer to purchase the real property described
herein above in the amount of $5,313.00 subject to the terms and conditions as included in the
submitted offer to purchase bid, submitted by Nahid Sanaei; and
WHEREAS, Nahid Sanaei has paid the required deposit in the amount of $750.00 with her
offer.
THEREFORE, THE VANCE COUNTY BOARD OF COMMISSIONERS
RESOLVES THAT:
1.
The Board of County Commissioners declares the real property described above
surplus and authorizes its sale through the upset bid procedure of North Carolina General Statute
§160A-269.
2.
A notice of the proposed sale shall be published which shall describe the property
and the amount of the offer and shall require any upset offer be subject to the same terms and
conditions as contained therein except for the purchase price.
3.
Any person may submit an upset bid to the Clerk to the Board of County
Commissioners within 10 days after the notice of sale is published. Once a qualifying higher bid
has been received, that bid will become the new offer.
4.
If a qualifying upset bid is received, a new notice of upset bid shall be published,
and shall continue to do so until a 10-day period has passed without any qualifying upset bid having
been received. At that time, the amount of the final high bid shall be reported to the Board of
County Commissioners.
5.
A qualifying higher bid is one that raises the existing offer by the greater of $750
or ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of
the offer and is subject to the same terms and conditions of the previous bid.
6.
A qualifying higher bid must also be accompanied by a deposit in the amount of
the greater of $750 or five percent (5%) of the bid, which may be made by cash, cashier’s check

or certified funds. The County will return the deposit of any bid not accepted and will return the
bid of an offer subject to upset if a qualifying higher bid is received.
7.
The terms of the final sale are that the Board of County Commissioners must
approve the final high offer before the sale is closed and the buyer must pay with certified funds
or wire transfer the bid amount and any other amounts as required pursuant to the terms and
conditions of the bid at the time of closing, which shall be no later than 30 days following the
approval by this Board of the final bid. The real property is sold in its current condition, as is, and
the County gives no warranty with respect to the usability of the real property or title. Title will be
delivered at closing by a Non Warranty Deed, subject to exceptions for ad valorem taxes,
assessments, zoning regulations, restrictive covenants, street easements, rights of others in
possession and any other encumbrances of record. Buyer shall pay for preparation and recording
of the Deed and revenue stamps.
8.
The County reserves the right to withdraw the property from sale at any time before
the final high bid is accepted and the right to reject all bids at any time.
9.
If no qualifying upset bid is received, the Board of County Commissioners will
accept or reject the bid submitted within 60 days after the close of the 10-day upset period.
This the 5th day of April, 2021.

R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
Kelly H. Grissom, Clerk to the Board

741 Jefferson Street (0097 01005)

Offer to Purchase
Condition

Property Value
Attorney’s Fees
Buyer

$ 5,313
Foreclosed in December 2015
Vacant lot consisting of .227 acre
Property is owned by City and County
Located in the city
Zoned R6 – High Density Residential
(City-ETJ Zoning)
$5,593
$2,365
Nahid Sanaei

741 Jefferson St - Tax Parcel 0097 01005 (Tax Values $)

Legend
0097 01005

0210 01012
$14,859.00
HUGHES DWIGHT STEVEN
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0095 01031
DEACON HOMES LLC

0095 01030
REID SHIRLEY ANN
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0095 01028
ALSTON JOSEPHINE B

$43,759.00

$5,031.00

$37,963.00

0095 01027
REID SHIRLEY ANN

0095 01029
RICKS JANICE GLOVER

MON
R

$5,593.00

0097 01005
CITY OF HENDERSON

$38,245.00

OE S
T

0096 01001
DOUGLAS FALKNER REAL ESTATE LL
$25,340.00

0096 01012
$24,997.00
MILLER DOROTHY BULLOCK
$37,811.00

$20,145.00

0096 01002
REID ANDRE LAMONT

0097 01004
REID SHAUNTE

0096 01003
TGW FARM & RANCH LLC
$4,328.00

0097 01003
ALEMAN REDIN ANTONIO

$2,486,277.00

$4,040.00

$23,213.00

0097 03001
INVESTMENT MANAGEMENT OF HEND

$4,016.00

0097 01002
THORPE WALTER

JEFFERSON ST

$6,665.00

0097 01006
INVESTMENT MANAGEMENT OF HEND

0096 01010
ROMERO CARLOS ALFREDO $48,416.00

$22,326.00

0096 01004
YOUNG WENDELL CLARK
0096 01009
ROMERO CARLOS ALFREDO $2,866.00

$10,031.00

0096 01005A
BULLOCK JAMES A

$23,594.00

0096 01005
RICHARDS REGINALD

$19,856.00

$25,649.00

0097 03008
CITY OF HENDERSON

1 inch = 75 feet

0097 01001A
THORPE WALTER

0

75

150

$3,320.00

0097 01001
CITY OF HENDERSON

$22,527.00

0096 01011
PERRY THEOPLIS HEIRS

$22,856.00

0096 01005B
JOHNSON ROOSEVELT

$21,617.00
300 Feet

0096 01006
FISHER JOHN HEIRS

$27,833.00

0096 01008
TURRENTINE MICHAEL

0096 01007
FISHER CHARLIE JR.
$5,733.00

RESOLUTION AUTHORIZING UPSET BID PROCESS
FOR SALE OF REAL PROPERTY
211 Hawkins Drive, Henderson, NC 27536
WHEREAS, Vance County owns certain real property with an address of 211 Hawkins
Drive, Henderson, North Carolina, and more particularly described by the Vance County Tax
Department as Parcel Number 0111 03003; and
WHEREAS, North Carolina General Statute §160A-269 permits the county to sell real
property by upset bid, after receipt of an offer for the property; and
WHEREAS, the County has received an offer to purchase the real property described
herein above in the amount of $2,100.00 subject to the terms and conditions as included in the
submitted offer to purchase bid, submitted by Rosalinda Grady; and
WHEREAS, Rosalinda Grady has paid the required deposit in the amount of $750.00 with
her offer.
THEREFORE, THE VANCE COUNTY BOARD OF COMMISSIONERS
RESOLVES THAT:
1.
The Board of County Commissioners declares the real property described above
surplus and authorizes its sale through the upset bid procedure of North Carolina General Statute
§160A-269.
2.
A notice of the proposed sale shall be published which shall describe the property
and the amount of the offer and shall require any upset offer be subject to the same terms and
conditions as contained therein except for the purchase price.
3.
Any person may submit an upset bid to the Clerk to the Board of County
Commissioners within 10 days after the notice of sale is published. Once a qualifying higher bid
has been received, that bid will become the new offer.
4.
If a qualifying upset bid is received, a new notice of upset bid shall be published,
and shall continue to do so until a 10-day period has passed without any qualifying upset bid having
been received. At that time, the amount of the final high bid shall be reported to the Board of
County Commissioners.
5.
A qualifying higher bid is one that raises the existing offer by the greater of $750
or ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of
the offer and is subject to the same terms and conditions of the previous bid.
6.
A qualifying higher bid must also be accompanied by a deposit in the amount of
the greater of $750 or five percent (5%) of the bid, which may be made by cash, cashier’s check

or certified funds. The County will return the deposit of any bid not accepted and will return the
bid of an offer subject to upset if a qualifying higher bid is received.
7.
The terms of the final sale are that the Board of County Commissioners must
approve the final high offer before the sale is closed and the buyer must pay with certified funds
or wire transfer the bid amount and any other amounts as required pursuant to the terms and
conditions of the bid at the time of closing, which shall be no later than 30 days following the
approval by this Board of the final bid. The real property is sold in its current condition, as is, and
the County gives no warranty with respect to the usability of the real property or title. Title will be
delivered at closing by a Non Warranty Deed, subject to exceptions for ad valorem taxes,
assessments, zoning regulations, restrictive covenants, street easements, rights of others in
possession and any other encumbrances of record. Buyer shall pay for preparation and recording
of the Deed and revenue stamps.
8.
The County reserves the right to withdraw the property from sale at any time before
the final high bid is accepted and the right to reject all bids at any time.
9.
If no qualifying upset bid is received, the Board of County Commissioners will
accept or reject the bid submitted within 60 days after the close of the 10-day upset period.
This the 5th day of April, 2021.

R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
Kelly H. Grissom, Clerk to the Board

211 Hawkins Drive (0111 03003)

Offer to Purchase
Condition

Property Value
Attorney’s Fees
Buyer

$ 2,100
Foreclosed in October 2009; vacant lot;
consisting of .209 acre; Property is owned by
County; Former NSP candidate property;
located in the ETJ and zoned R8M –
Moderate to High Density Residential – HUD
Code Home (City-ETJ Zoning)
$3,402
$4,075
Rosalinda Grady

²

211 Hawkins Dr - Tax Parcel 0111 03003 (Tax Values $)
NICHOLAS

0111 03021
VEREEN IDELLA HEIRS

$24,800.00

ST
0111 03022
MARTINEZ-GALMICHE KEVIN

$7,551.00

0111 03023
NOBLE CASIM

$10,400.00

0111 03002
0111 03003
RENTERIA JOEL VANCE COUNTY

$13,236.00

$26,279.00

$3,402.00

$3,765.00

$6,848.00

$13,344.00

0111 03005
0111 03004
CARTER HOWARD MRS. HEIRS CARTER HOWARD MRS. HEIRS

0111 03001
COUSIN LAWRENCE HEIRS

0111 03009
BUMPASS TRACY T

0111 03006
WILSON MARY ANN HEIRS

$86,659.00

0111 03007
RAMIREZ KEVIN

$4,620.00

HAWKINS DR

$5,922.00

0111 04004
LEONARD JACQUELINE

$18,391.00

0111 04006
VANCE COUNTY

$4,879.00

0111 04005
ELLIS CAROLYN W

$7,168.00

0111 04003
BRYANT EARNEST JR
0111 04017
ANGELINO DAISY P ZAMBRANO $5,115.00

0111 04002
THOMAS ROBERT L JR

$4,462.00
1 inch

= 75 feet

0

75

Legend

$24,546.00
0111 04013
150
SOLOMON CHARLOTTE A

$8,473.00

0111 03003
Centerlines

0111 04011
0111 04009Tax Parcels
300CLYDE
Feet T HEIRS KEARNEY SHARMISE
ALSTON

$4,173.00

$4,055.00

$3,937.00 $11,827.00

RESOLUTION AUTHORIZING UPSET BID PROCESS
FOR SALE OF REAL PROPERTY
202 Hawkins Drive, Henderson, NC 27536
WHEREAS, Vance County owns certain real property with an address of 202 Hawkins
Drive, Henderson, North Carolina, and more particularly described by the Vance County Tax
Department as Parcel Number 0111 04006; and
WHEREAS, North Carolina General Statute §160A-269 permits the county to sell real
property by upset bid, after receipt of an offer for the property; and
WHEREAS, the County has received an offer to purchase the real property described
herein above in the amount of $2,350.00 subject to the terms and conditions as included in the
submitted offer to purchase bid, submitted by Rosalinda Grady; and
WHEREAS, Rosalinda Grady has paid the required deposit in the amount of $750.00 with
her offer.
THEREFORE, THE VANCE COUNTY BOARD OF COMMISSIONERS
RESOLVES THAT:
1.
The Board of County Commissioners declares the real property described above
surplus and authorizes its sale through the upset bid procedure of North Carolina General Statute
§160A-269.
2.
A notice of the proposed sale shall be published which shall describe the property
and the amount of the offer and shall require any upset offer be subject to the same terms and
conditions as contained therein except for the purchase price.
3.
Any person may submit an upset bid to the Clerk to the Board of County
Commissioners within 10 days after the notice of sale is published. Once a qualifying higher bid
has been received, that bid will become the new offer.
4.
If a qualifying upset bid is received, a new notice of upset bid shall be published,
and shall continue to do so until a 10-day period has passed without any qualifying upset bid having
been received. At that time, the amount of the final high bid shall be reported to the Board of
County Commissioners.
5.
A qualifying higher bid is one that raises the existing offer by the greater of $750
or ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of
the offer and is subject to the same terms and conditions of the previous bid.
6.
A qualifying higher bid must also be accompanied by a deposit in the amount of
the greater of $750 or five percent (5%) of the bid, which may be made by cash, cashier’s check

or certified funds. The County will return the deposit of any bid not accepted and will return the
bid of an offer subject to upset if a qualifying higher bid is received.
7.
The terms of the final sale are that the Board of County Commissioners must
approve the final high offer before the sale is closed and the buyer must pay with certified funds
or wire transfer the bid amount and any other amounts as required pursuant to the terms and
conditions of the bid at the time of closing, which shall be no later than 30 days following the
approval by this Board of the final bid. The real property is sold in its current condition, as is, and
the County gives no warranty with respect to the usability of the real property or title. Title will be
delivered at closing by a Non Warranty Deed, subject to exceptions for ad valorem taxes,
assessments, zoning regulations, restrictive covenants, street easements, rights of others in
possession and any other encumbrances of record. Buyer shall pay for preparation and recording
of the Deed and revenue stamps.
8.
The County reserves the right to withdraw the property from sale at any time before
the final high bid is accepted and the right to reject all bids at any time.
9.
If no qualifying upset bid is received, the Board of County Commissioners will
accept or reject the bid submitted within 60 days after the close of the 10-day upset period.
This the 5th day of April, 2021.

R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
Kelly H. Grissom, Clerk to the Board

202 Hawkins Drive (0111 04006)

Offer to Purchase
Condition

Property Value
Attorney’s Fees
Buyer

$ 2,350
Foreclosed in May 2014; vacant lot;
consisting of .341 acre; Property is owned by
County; located in the ETJ and zoned R8M –
Moderate to High Density Residential – HUD
Code Home (City-ETJ Zoning)
$5,922
$2,525
Rosalinda Grady

²

$7,551.00
KEVIN 0111 04006 (Tax Values $)
202 Hawkins StMARTINEZ-GALMICHE
- Tax Parcel
0111 03022

$24,800.00

0111 03021
VEREEN IDELLA HEIRS

0111 03023
NOBLE CASIM

$10,400.00

0065 04001
EVANS TEMPIE M

$86,659.00

$2,989.00

$13,236.00

0111 03001
COUSIN LAWRENCE HEIRS

$26,279.00

0111 03004
0111 03003
VANCE COUNTY CARTER HOWARD MRS. HEIRS

0111 03002
RENTERIA JOEL

$3,402.00

$3,765.00

$13,344.00

$6,848.00

0111 03005
CARTER HOWARD MRS. HEIRS

ST MATTHEWS ST

HAWKINS DR

0111 04004
LEONARD JACQUELINE

$5,922.00

0065 04002
ALSTON PORTIA H & OTHERS

$18,391.00

0111 04006
VANCE COUNTY

$7,240.00

$4,879.00

0111 04005
ELLIS CAROLYN W

0111 04017
$5,115.00
ANGELINO DAISY P ZAMBRANO

$7,168.00

NICHOLAS ST

0111 04003
BRYANT EARNEST JR

$6,745.00

$9,022.00
0065 04003
DAVIS JOSEPH A HEIRS

$4,462.00

$24,546.00

$4,055.00

0111 04002
THOMAS ROBERT L JR

$7,218.00
0111 04013
SOLOMON CHARLOTTE A

$8,473.00

0066 05001
PERRY ALFRED E HEIRS

Legend

$28,772.00

0111 04006

$4,410.00

$6,930.00

1 inch = 75 feet

$4,173.00
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County Manager’s
Report

Vance County
County Manager’s Report to the Board
April 5, 2021
A. Spring Litter Sweep Proclamation. In the spring and fall of each year, the NC Department
of Transportation (NC DOT) sponsors cleanup campaigns to beautify the roadsides of the state.
This year, DOT is sponsoring their Spring Litter Sweep Campaign between April 10 - 24,
2021. Recommendation: Approve the proclamation designating April 10 – 24, 2021, as
Spring Litter Sweep in Vance County.
B. Records Preservation – Register of Deeds. The Register of Deeds is completing
preservation of original marriage licenses having completed similar work in 2019 and 2020.
The next group to be preserved are marriage licenses from 1926. North Carolina law requires
approval from the board to remove records for greater than 24 hours. The records will be
taken to Greensboro for approximately 18-22 weeks to complete the preservation process.
Recommendation: Approve resolution authorizing documents to be taken offsite from the
Register of Deeds Office for the purpose of preservation.
C. Old Animal Shelter Lease - Ruin Creek Animal Protection Society. The County has an
existing lease arrangement with Ruin Creek Animal Protection Society (RCAPS) for use of
the county’s old animal shelter to support its animal rescue work. The work of RCAPS has
provided a tremendous benefit to the county’s animal services department and is critical to the
county’s success in maintaining a low euthanasia rate at the shelter. The current lease
arrangement permits RCAPS to use the old shelter at no cost for office purposes, temporary
shelter during times of overflow at the county shelter and for staging rescue animals for
delivery out of state. Additionally RCAPS is limited in its ability to generate revenue from
this location and/or provide services that are duplicating or in competition with the county
department. RCAPS would like to renew the lease agreement and is requesting the county to
allow them to carry out spay and neuter services at the old shelter. County staff believes this
additional service would fill a gap and benefit the county’s animal services department. Staff
intends to bring a lease extension to the board at the May 3rd meeting which extends the lease
and permits this additional service. The county is required to give public notice of this
potential lease extension. For Your Information.
D. EMS 24/72 Schedule Transition Update. During the February meeting the board authorized
staff to transition EMS to a 24/72 schedule prior to July 1st. In order to make the transition,
staff is working to fill vacancies within the department as well as to hire an additional nine
authorized positions to add the fourth shift. Over the past month a total of four full-time and
two part-time employees have been hired and within the next week interviews will occur to fill
three more full-time and two more part-time slots. The department currently has 24 of its 38
positions filled and has eight Paramedic/EMT positions and a division chief position it is
working to fill. Based on current staffing levels EMS could transition to 24/72 but could not
guarantee two ambulances operating per shift. In order to transition schedules staff is aiming
to have a baseline of full-time staff that could operate three ambulances consistently across the
four shifts. It is anticipated that adequate staffing could be in place by early May to allow the
new schedule to commence. For Your Information

PROCLAMATION
by the

Vance County Board of Commissioners
in

Recognition of the 2021 Spring Litter Sweep
WHEREAS, in conjunction with the North Carolina Department of Transportation,
Vance County supports and encourages participation in the Spring 2021
roadside cleanup effort to ensure clean and beautiful roads throughout the
County; and
WHEREAS, the Spring 2021 Litter Sweep roadside cleanup campaign will occur
April 10 - 24. The County urges all communities, civic and professional
groups, businesses, churches, schools, families, and individual citizens to
participate in the cleanup effort by sponsoring and organizing roadside
cleanup teams; and
WHEREAS, Adopt-A-Highway volunteers, community service workers, community
leaders, civic and community organizations, businesses, churches, schools, and
environmentally concerned citizens conduct local cleanups during Litter
Sweep and may receive Certificates of Appreciation for participation; and
WHEREAS, the natural beauty of our State and County, in addition to a clean
environment, is a source of great pride for all Vance County residents,
attracting tourists and aiding in the recruiting of new industries; and
WHEREAS, the cleanup effort will increase the awareness of the need for cleaner
roadsides, emphasize the importance of anti-litter campaigns, and emphasize
the recycling of solid wastes such as glass, metals, and plastics; and
WHEREAS, the Litter Sweep cleanup will be a part of educating the children and
citizens of the County regarding the importance of a clean environment to the
quality of life in Vance County.
NOW, THEREFORE BE IT PROCLAIMED, that the Vance County Board of
Commissioners does hereby recognize April 10 - 24, 2021 as “Spring Litter
Sweep” in Vance County and encourages all citizens to take an active role in
making the community a cleaner and more beautiful place in which to live.
THIS, the 5th day of April, 2021.

______________________________
R. Dan Brummitt, Chairman

RESOLUTION
By the
Vance County Board of Commissioners
To authorize documents to be moved off-site from
the Register of Deeds Office for purpose of Preservation
WHEREAS, the Register of Deeds is an elected official with primary duties deemed to be a major
custodian of records in county government, including maintenance and protection of such
records; and
WHEREAS, Vance County Register of Deeds Cassandra D. Neal has determined the need for
preservation of Original Marriage License which are currently stored in the Vance County
Register of Deeds Office dated 1926, whereas the year, number of records and volume of
pages including any documentary attachments as follows: (1926 (vol. 13 pgs. 1-328)).
WHEREAS, such preservation requires said records to be taken to the office of Kofile, in
Greensboro, N.C., 18-22 weeks or until marriage preservation is completed; and
WHEREAS, North Carolina General Statute 153A-436(b) only allows a Register of Deeds to
approve removal of public records for a maximum of twenty-four hours, with a longer
absence to be approved only by the board of county commissioners.
NOW THEREFORE BE IT RESOLVED, that the Vance County Board of Commissioners does
approve the request of duly elected Vance County Register of Deeds Cassandra D. Neal
for removal from the Vance County Register of Deeds Office of original marriage licenses
dated (1926), whereas the years, number of records, and volume of pages including any
documentary attachments as follows: (1926 vol. 13 pgs. 1-328). These documents are to
be transported by Kofile Staff to the Greensboro office for the purpose of preservation of
said documents.

This the 5th day of April, 2021.

_________________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners

Consent Agenda Items
Budget Amendments and Transfers
Tax Refunds and Releases
Minutes
Monthly Reports
911 Emergency Operations
Administrative Ambulance Charge-Offs
Cooperative Extension
Economic Development
EMS
Human Resources
Information Technology
Planning and Development
Parks and Recreation
Tax Office
Veterans Service

BUDGET AMENDMENT REQUEST NO. 25
VANCE COUNTY BUDGET AMENDMENT REQUEST
2020-2021 Fiscal Year
A request to amend the 2020-2021 Vance County Budget is hereby submitted to the Vance County Board of Commissioners as follows:

Revenue Amendment Request
DESCRIPTION

ACCOUNT NUMBER

Firefighters Burned Children Fund Grant

10-380-438078

TOTAL REVENUE INCREASE (DECREASE)
Reason for Revenue Amendment Request:

REVENUE
INCREASE (DECREASE)
1,000.00

$

1,000.00

Grant applied for and received by the Fire Department for camera equipment.

Expenditure Amendment Request
DESCRIPTION

ACCOUNT NUMBER

Firefighters Burned Children Fund Grant

10-531-500058

TOTAL
Reason for Expense Amendment Request:

EXPENSE
INCREASE (DECREASE)
1,000.00

$

1,000.00

Grant applied for and received by the Fire Department for camera equipment.

Requested by: _____________________________________________________________ Date ____________________________
APPROVED:
VANCE COUNTY BOARD OF COMMISSIONERS
IN MEETING OF
_________________________________________________
_________________________________________________
Kelly Grissom , Clerk
VANCE COUNTY BOARD OF COMMISIONERS

Reviewed by
Finance Office ______________________________________

BUDGET AMENDMENT REQUEST NO. 26
VANCE COUNTY BUDGET AMENDMENT REQUEST
2020-2021 Fiscal Year
A request to amend the 2020-2021 Vance County Budget is hereby submitted to the Vance County Board of Commissioners as follows:

Revenue Amendment Request
DESCRIPTION

ACCOUNT NUMBER

SHIIP Grant

10-349-434904

TOTAL REVENUE INCREASE (DECREASE)
Reason for Revenue Amendment Request:

REVENUE
INCREASE (DECREASE)
3,366.00

$

3,366.00

Received $8,384 for SHIIP grant, which is $3,366 higher than orignally budgeted.

Expenditure Amendment Request
DESCRIPTION

ACCOUNT NUMBER

SHIIP Grant

10-611-500148

TOTAL
Reason for Expense Amendment Request:

EXPENSE
INCREASE (DECREASE)
3,366.00

$

3,366.00

Received $8,384 for SHIIP grant, which is $3,366 higher than orignally budgeted.

Requested by: _____________________________________________________________ Date ____________________________
APPROVED:
VANCE COUNTY BOARD OF COMMISSIONERS
IN MEETING OF
_________________________________________________
_________________________________________________
Kelly Grissom , Clerk
VANCE COUNTY BOARD OF COMMISIONERS

Reviewed by
Finance Office ______________________________________

TRANSFER REQUEST NO.
VANCE COUNTY
DEPARTMENTAL LINE-ITEM TRANSFER REQUEST
2020-2021 Fiscal Year
Department Name:

Debt Service Fund to CIP Fund

Request for Funds to be Transferred From:
ACCOUNT TITLE

Due To/From General to Debt
Service
Due To/From General to CIP

ACCOUNT NUMBER

AMOUNT

20-397-439710

(436,305.00)

61-397-439710

436,305.00

TOTAL

$

-

Explanation of transfer request: To save budgeted project funds for future capital projects

Request for Funds to be Transferred To:
ACCOUNT TITLE

Due To/From General to Debt
Service Interest
Due To/From General to Debt
Service Principle

CIP Fund Balance

ACCOUNT NUMBER

AMOUNT

20-660-500627

(199,945.00)

20-660-500628

(236,360.00)

Due To/From General to Debt
Service

61-660-500062

436,305.00

10-696-500063

(436,305.00)

Due To/From General to CIP

10-696-500067

436,305.00

TOTAL

$

-

Explanation of transfer request: To save budgeted project funds for future capital projects

Requested by: _____________________________________________________________ Date ____________________________
PRESENTED:
VANCE COUNTY BOARD OF COMMISSIONERS
IN MEETING OF
_________________________________________________
_________________________________________________

Reviewed by
Finance Office ______________________________________
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TRANSFER REQUEST NO.
VANCE COUNTY
DEPARTMENTAL LINE-ITEM TRANSFER REQUEST
2020-2021 Fiscal Year
Department Name:

E911

Request for Funds to be Transferred From:
ACCOUNT TITLE

ACCOUNT NUMBER

Travel/Training

10-621-500014

TOTAL

AMOUNT
5,000.00

$

5,000.00

Explanation of transfer request: Unexepected HVAC work at the backup Center($3,000)
The need to purchase more cleaning supplies ($2,000)

Request for Funds to be Transferred To:
ACCOUNT TITLE

ACCOUNT NUMBER

Maintenance

10-621-500016

3,000.00

Departmental Supplies

10-621-500033

2,000.00

TOTAL

AMOUNT

$

5,000.00

Explanation of transfer request: Unexepected HVAC work at the backup Center($3,000)
The need to purchase more cleaning supplies ($2,000)

Requested by: _____________________________________________________________ Date ____________________________
PRESENTED:
VANCE COUNTY BOARD OF COMMISSIONERS
IN MEETING OF
_________________________________________________
_________________________________________________

Reviewed by
Finance Office ______________________________________
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TAX OFFICE REFUND AND RELEASE REPORT FOR FEBRUARY 2021

TAXPAYER NAME

TAX YR

REAL

PERSONAL

SOLID
WASTE
FEE

REASON

BULLOCK ANTHONY MANWELLO

2011

0

106.66

105

PERS PROP BILLED

BULLOCK ANTHONY MANWELLO

2012

0

108.50

105

PERS PROP BILLED

BULLOCK ANTHONY MANWELLO

2013

0

108.50

105

PERS PROP BILLED

BURTON LANEATRIA

2020

1095.21

0

0

CORRECT/GRANT EX

CHOPLIN BRIAN

2020

0

16.83

0

PERS PROP BILLED

DUNSTON JOSEPH ALLEN

2020

0

255.32

0

PERS PROP BILLED

ELLIOTT JESSE AARON JR

2020

0

33.92

0

PERS PROP BILLED

ESTES WILLIAM HOWARD

2020

0

43.07

0

CORRECT VALUE

GLOSSON PATRICK HEATH

2020

0

14.86

0

PERS PROP BILLED

GLOSSON PATRICK HEATH

2020

0

3.24

0

PERS PROP BILLED

GREENWAY LARRY T

2020

440.55

0

0

CORRECT/GRANT EX

GRIMMITT LADORIS S

2020

440.55

0

0

CORRECT/GRANT EX

GRISSINO HENRY HEIRS

2020

0

24.78

0

PERS PROP BILLED

NORWOOD FAYE FULLER

2020

0

26.24

117

PERS PROP BILLED

QIN LETAO

2020

0

147.64

0

PERS PROP BILLED

QIN LETAO

2020

0

3.24

0

PERS PROP BILLED

TOUCHSTONE BANK

2020

0

457.80

0

CORRECT VAL PER

TOUCHSTONE BANK

2020

0

25.07

0

CORRECT VAL PER

TOUCHSTONE BANK

2020

0

239.60

0

CORRECT VAL PER

TOUCHSTONE BANK

2020

0

124.65

0

CORRECT VAL PER

TOUCHSTONE BANK

2020

0

1.76

0

CORRECT VAL PER

YOUNG ROSA L. & OTHERS

2020

9.79

0

117

1986.1

1741.68

TOTAL
GRAND TOTAL

3727.78

CORRECT VALUE

ADMINISTRATIVE AMBULANCE CHARGE-OFFS
FOR INFORMATION ONLY
MARCH 2021
NAME

DATE OF SERVICE

AMOUNT

REASON

Gladys Feimster

08/13/2015

150.00

Hallie A. Saunders

12/26/2013 – 02/27/2014

352.57

Dorothy Abbott-Thomas

02/24/2011

573.88

Daniel T. Alexander

02/16/2011

150.00

Scott A. Alston

02/21/2011

512.46

Abdullah Altuwaiti

02/14/2011

443.72

William Anderson

02/04/2011

487.48

Donna L. Ayscue

02/04/2011

150.00

Lamont Baldwin

02/23/2011

150.00

Leslie Banks

02/21/2011

591.64

Wynder R. Brownson

02/06/2011 & 02/17/2011

175.58

Eddie R. Burwell

02/14/2011

150.00

Marshall D. Cato

02/01/2011

627.03

Moses L. Champion

02/27/2011

90.91

Shanda E. Clark

02/08/2011

56.56

Deanna O. Cross

02/04/2011

621.83

Craig E. Davis

02/10/2011

553.06

Justin A. Edmonds

02/22/2011

533.28

Bessie R. Edwards

02/08/2011

75.00

Patsy W. Edwards

02/05/2011

17.56

Joanne K. Faucette

02/08/2011

27.98

Deceased-Statute of
limitation beyond 3 yrs
Deceased-Statute of
limitation beyond 3 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yr
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs

Iris Floyd

02/21/2011

598.86

Maria A. Fonseca

02/28/2011

609.27

Elissa C. Free

02/24/2011

150.00

Kenneth A. Green

02/20/2011

220.37

Robert H. Gregory

02/05/2011 – 02/15/2011

307.59

Carolin Gupton

02/04/2011

92.99

Robert L. Hammie

02/14/2011

536.40

Larry E. Hardee

02/16/2011

81.26

Sharonatte A. Hargrove

02/23/2011

524.95

Antionnetta F. Harris

02/20/2011

150.00

Fredrick M. Harris

02/11/2011

549.94

Ollie H. Harris, Sr.

02/16/2011

150.00

Chicanda Henry

02/21/2011

150.00

Norvell J. Henry

02/23/2011

495.80

George J. Hicks

02/20/2011

516.59

James Hicks

02/22/2011

416.66

Queen E. Holloway

02/11/2011

150.00

Carmen Jaimes

02/26/2011

474.95

Kierra M. Jefferson

02/21/2011

449.97

Rita N. Johnson

02/11/2011

422.90

Eddie T. Jones

02/23/2011 & 02/28/2011

972.84

Kelvin M. Jones

02/20/2011

150.00

Margie H. Jones

02/07/2011

150.00

Annie Kearney

02/03/2011

150.00

Nellie P. Knott

02/24/2011

150.00

Eugene Latta

02/14/2011

502.05

Howard J. Linkous

02/14/2011

89.38

Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs

Lee A. Norwood

02/25/2011

589.56

Lonnie V. Owens

02/04/2011

150.00

Amanda K. Paynter

02/02/2011

83.83

Pattie B. Reid

02/16/2011

300.00

Sherry P. Roberson

02/21/2011

123.42

Anita R. Robinson-Towns

02/26/2011

18.60

Ruth H. Seward

02/03/2011 & 02/16/2011

396.38

Fay E. Sheppard

02/04/2011

150.00

Andrew J. Taylor

02/18/2011

478.11

Tina M. Teasley

02/25/2011

79.58

Larry N. Terry

02/04/2011

538.49

Wade B. Thornton

02/06/2011

459.37

Christine W. Washington

02/05/2011

569.78

James H. Williams

02/13/2011

150.00

June Williams

02/23/2011

67.06

Angela C. Yancey

02/28/2011

563.47

Antavian C. Yancey

02/25/2011

459.34

TOTAL

$ 20,880.30

Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs

[2021 VANCE COUNTY EXTENSION PLAN OF WORK/MONTHLY UPDATE]

Objectives

March 2021

Outcomes

1. Producers will increase sales of food locally to more
agriculturally aware consumers through market development,
producer and consumer education, and new farmer and
infrastructure support.

● Kerr- Tar Beekeepers conducted their March meeting virtually with
Cooperative Extension assistance as host with nine members tuning in for the
meeting. Hive loss and Swarming was the educational program.
● Plans have been finalized for the 2021 season at the Vance County Regional
Farmers Market. The Market will open with the annual Spring Fling event on
April 17th. The Market will continue to follow the special procedures related
to the pandemic, including masks, physical distancing, etc.

2. Agricultural producers, workers, food handlers and consumers
will adopt safer food and agricultural production, handling, and
distribution practices that reduce workplace and home
injuries/illnesses, enhance food security, and increase the quality
and safety of food that North Carolinians prepare and consumers.

● Small Farms Program continues to provide clients with answers to pesticide
license continuing education opportunities questions. Also providing
information to citizens by conducting phone calls, emails and radio programs.
The topics for radio programs in March were Controlling Cyst and Root- knot
nematodes, Vegetable Transplants, Ornamentals.
● Cooperative Extension completed the series of spring pesticide safety classes
for Farmers. We have also distributed masks, sanitation supplies and other
materials to help keep farm workers safe in the coming growing season.

3. Individuals and groups will acquire leadership and decision
making capacities needed to guide and actively participate in local
and state organizations.

● Kerr- Tar Beekeepers conducted their March meeting virtually with
Cooperative Extension assistance as host with nine members tuning in for the
meeting. Hive loss and Swarming was the educational program.

4. Youth and adults will address community issues and/ or
challenges through volunteerism.

● Small Farms Program conducted a Food Drive as part of NC A&T University
Small Farms Month during the food drive 144 pounds of food was collected
and was donated to ACTS (Area Christians Together in Service) food bank.

[2021 VANCE COUNTY EXTENSION PLAN OF WORK/MONTHLY UPDATE]

March 2021

5. North Carolina's plant, animal and food systems will become
more profitable and sustainable.

● Cooperative Extension in Vance County partnered with the Granville office to
offer an on-line class about pruning fruit crops. The information presented
will help small farmers have a more productive and profitable crop.

6. Parents and caregivers will effectively use recommended
parenting, self-care practices, and community resources.

● Incredible Years parenting program is wrapping up its 2nd session and
preparing to advertise for the 3rd session.

7. Futures that Work: School to Career Pathways

● The 4-H program is working on the Summer Fun schedule for educational
activities for youth ages 5-18

8. Youth and adult program participants will make healthy food
choices, achieve the recommended amount of physical activity and
reduce risk factors for chronic diseases

● EFNEP has partnered with 4-H to provide Wellness Wednesday to teens to
educate them on stress relieving nutritious recipes.
● In addition to Wellness Wednesdays, teens from Vance and Warren are
participating in Mindfulness Mondays to focus on stress relieving strategies.

9. Consumers and communities will enhance the value of plants,
animals, and landscapes while conserving valuable natural
resources and protecting the environment.

● The Master Gardenersm Volunteers are conducting a series of on-line
gardening classes around the topic of “environmentally friendly” gardening.
The popular series has over 100 registrants, and is covering topics such as
landscape diversity, bird-friendly landscaping and more. Surveys indicate that
the participants are gaining valuable new knowledge and adopting the
recommended practices.

10. Community Outreach

● Small Farms Program conducted a Food Drive as part of NC A&T University
Small Farms Month during the food drive 144 pounds of food was collected
and was donated to ACTS (Area Christians Together in Service) food bank.

Christian Lockamy - Director of Economic Development
Henderson-Vance Economic Development Commission
Quarterly Report – January 19 – March 31, 2021
























Assumed my new duties, reporting to the Henderson-Vance EDC on Tuesday, January 19, 2021
Attended new employee orientation
Met with County Management and Finance to understand the EDC Budget
Reviewed the Henderson-Vance EDC Bylaws
Reviewed the County and City Zoning Ordinances and Land Use Plan
Identified industrial parks and hot spots for commercial activity
Initiated meetings with EDC Board members, Vance County Commissioners, and City of
Henderson Members of City Council
Met with former and interim economic developer to receive turnover
Worked extensively with EDC Chairman and Vance County Commissioner Tommy Hester to get
up-to-speed on our available product, past and ongoing initiatives, and our path forward
Discussion and meeting with Regional EDPNC representative
Various discussions with Kerr-Tar Council of Government to include the Director, staff support,
and workforce development staff
Attended two Vance County Commissioners meetings
Attended one Henderson-Vance Chamber of Commerce meeting with plans to give an
introduction at the next meeting
Attended two Henderson Downtown Development Commission meetings
Conference Call and discussion with consultant managing the Tobacco Warehouse project in
downtown Henderson
Coordinated an ad for Envision Vance, a publication of the Henderson Daily Dispatch
Met with staff from the Economic Development Administration
Met with staff from the Henderson NC Works Chapter
Initiated meetings with area company owners and managers. Meetings are ongoing and will
eventually be structured via official BRE visits (Business Retention & Expansion) with discussions
centered around incentives for expansions, apprenticeship programs, and workforce
development
Met with John Zollicoffer, the attorney handling the Julia A Horner Family Trust
EDC Chairman Tommy Hester and I authored a thank you letter for the Horner Family Trust
annual contribution for 2021
EDC Chairman and I met with a commercial developer to discuss the potential for the
development of a large tract of land suitable for a variety of retail and housing uses

























Met with staff and leadership from Vance-Granville Community College (including customized
training)
Met with staff from the Vance-Granville Small Business Center
Authored two letters of support for workforce/affordable housing and an EDA grant to support
infrastructure needs in the HVIP Ph III
Attended two Triangle North meetings
Conducted interviews with the Henderson Daily Dispatch and WIZS Radio, Town Talk
Involved in several meetings with industrial/commercial brokers and builders to understand
specific models for public-private shell building partnerships
Visited Richmond County with EDC Chairman Tommy Hester to view their 5 th shell building that
was occupied in less than a year, creating 30 new jobs and $13M in investment
Helped research restrictive covenants and provide support for the first land sale in the HVIP,
Phase III
Currently working with the Kerr-Tar COG staff and Liaison Design Group for revamping of the
Triangle North website
Attended the City of Henderson 2021 City Council planning retreat
Initiated visits with economic developers from neighboring counties
Initiated tours of available buildings
Met with Library staff to select historic Henderson-Vance pictures to be scanned, matted,
framed, and hung in the EDC Conference room
Coordinated estimates for various initiatives for potential inclusion in the EDC budget
Attended two KTRPO TAC/TCC meetings
Coordinating downtown broadband agreements for Open Broadband
Attended a VGCC Workforce Development meeting
Attended the 2021 planning retreat for the Vance County Commissioners
Prepared a presentation on shell building development (County goal) for presentation at the
April meeting
Submitted two local sites/buildings for State of NC RFI requests
Met with prospective downtown entrepreneur to discuss a potential building renovation project
Met with Marketing Alliance to understand our web presence, and marketing efforts
Coordinated a meeting between the EDC, Vance County Sheriff, Henderson Police Chief, and
Select Products to discuss various community initiatives

Vance County Emergency Medical Service
03/01/2021‐ 03/30/21 Call Breakdown
EMS Calls Totals By Station
Company 9 (Main)
Company 1 (Bearpond FD)
Mar‐21

EMS Calls By Medical Category
Abdominal Pain
Allergies
Altered Mental Status
Animal Bite
Assault
Back Pain
Breathing Problems
Burns
CO Poisoning / Hazmat
Cardiac Arrest
Chest Pain
Choking
Code Stroke
Convulsions / Seizure
Diabetic Problem
Drowning
Electrocution
Eye Problem
Fall Victim
Fire Standby
Headache
Heart Problems
Heat/Cold Exposure
Hemorrhage/Laceration
Industrial Accident
Ingestion/Poisoning/Overdose
Medical Alarm
Newborn
Not Applicable
Not Available
Not Entered

Not Known
Pain
Pregnancy / Childbirth
Psychiatric Problems
Respiratory Arrest
STEMI
Sick Person
Dialysis Shunt Issue

*** This monthly report is 1.5 days short***

552
14

566

21
0
15
2
2
8
48

3
0
11
32
1
1
22
11

0
0
0
0
12
5
5
0
8

0
12
3
0
79
0
0
0
44
1
5
0

1
138
0

EMS Calls By Medical Category (cont.)
Stab/Gunshot Wound
2
Standby
0
Stroke/CVA
12
Traffic Accident
0
Transfer / Interfacility
0
Trauma, Arrest
0
Traumatic Injury
31
Unconscious / Fainting
16
Unknown Problems
15
Mar‐21
566
EMS Calls By Outcome
ALS Assist
Cancelled
Cancelled Enroute
Dead at Scene
Fire Standby
No Patient Found
Interfacility Transport
Patient Refused Care
Standby
Mutual Aid Given
Treated, Refused transport
Treated, Transferred Care
Treated, Transported by EMS
Mar‐21

1
0
21
10
11
87
0
34
0
1
56
2
343
566

Mileage Report
Unit
102
103
104
105
106
107
108
109
110
112
114
1101

Mileage
158,441
132,078
77,947
122,236
18,717
70,851
108,650
109,297
153,309
136,648
107,861
21,888

Staffing log
March
Date
03/01/21
03/02/21
03/03/21
03/04/21
03/05/21
03/06/21
03/07/21
03/08/21
03/09/21
03/10/21
03/11/21
03/12/21
03/13/21
03/14/21
03/15/21
03/16/21
03/17/21
03/18/21
03/19/21
03/20/21
03/21/21
03/22/21
03/23/21
03/24/21
03/25/21
03/26/21
03/27/21
03/28/21
03/29/21
03/30/21
03/31/21

Total Personnel
First 12
Last 12
4
4
5
4
6
4
4
6
4
4
3
4
5
4
4
5
2
3
2
3
6
5
4
3
3
5
5
3
6
5
3
4
5
4
5
7
5
5
6
6
4
4
7
6
5
5
6
6
5
7
6
4
5
5
5
6
6
6
6
7
6
6

***Average response time 7.89 Mins***

Total units
First 12
Last 12
2
2
3
2
3
2
2
3
2
2
2
2
2
2
2
3
2
2
2
2
3
3
2
2
2
3
2
2
3
3
2
2
3
2
3
3
3
3
3
3
2
2
4
3
3
3
3
3
2
3
3
2
2
2
2
3
3
3
3
3
3
3

QRV (Y/N)
First 12
Last 12
Y
N
N
Y
N
N
Y
Y
Y
Y
N
Y
N
N
Y
N
N
N
N
N
Y
N
Y
N
N
N
N
N
Y
N
N
Y
N
Y
N
Y
N
N
Y
Y
Y
Y
N
Y
N
N
Y
Y
Y
Y
N
Y
Y
Y
Y
N
Y
Y
N
Y
Y
Y

Information Technology - March 2021

RECREATION/PARKS
MARCH RECREATION PROGRAM SUMMARY
RECREATION PROGRAM DIVISION
Recreation Advisory Commission meeting was held on Thursday, March 11, 2020 at
12:00 pm via Zoom due to the COVID-19 pandemic. 9 Recreation and Parks Executive
Team members attended and 6 community members.
All Virtual Programs are assisted and/or participated in by all Executive Team Members
of the Henderson Vance Recreation and Parks Department.
Recreation and Parks staff participated in WOVEN (Women of Vance Empowered
Networking) “Healthy is the New Happy” Webinar on Thursday, March 18, 2021.
YOUTH ATHLETICS
Darius Pitt, Recreation and Parks Program Specialist, held an interest meeting on
Thursday, March 11, 2021 at 7:00 pm via Zoom. The meeting was open to the public
and was conducted to see if there was coach or participant interest for baseball, softball,
and t-ball.
Registration for football, baseball, softball, t-ball and soccer began on Monday, March
15, 2021 and will be open until Sunday, April 11, 2021. There are currently 6 baseball
registrations, 1 soccer registrations, 3 softball registrations and 8 football registrations.
Darius Pitt, Recreation and Parks Program Specialist, conducted a Facebook Live
interview with Youth Services to market open registrations for athletics. Flyers are
posted on social media platforms as well.
RECREATION PROGRAMS
Crystal Allen, Recreation Program Supervisor, coordinated Virtual Bingo. The
Recreation Department provides prizes for the program. This program was held on
Thursdays in March at 12:45 pm with a total of 40 participants. Prizes were delivered
while practicing social distancing.
Crystal Allen, Recreation Program Supervisor, coordinated Visually Impaired Program
(VIP) - VIP is a camp/program for visually impaired/ blind residents to participate in
activities that are geared toward their special needs. On Tuesday, March 9, 2021 there
was a telephone conference call for the support group meeting with the VIP with a total
of 8 participants. On Tuesday, March 23, 2021, Crystal Allen, Recreation Program
Supervisor, had a telephone exercise class with a total of 4 participants signed up to
participate.
Crystal Allen, Recreation Program Supervisor and Tara Goolsby, Recreation and Parks
Program Superintendent hosted virtual Arthritis Exercise class. This FREE low-impact,
joint safe program is developed for people with arthritis and has been proven to
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decrease pain and stiffness while increasing flexibility and range of motion, suitable for
every fitness level! The class is hosted on the Henderson Vance Special Programs
Facebook page each Tuesday and Thursday at 2:30 pm. There were 37 views of the six
sessions.
Crystal Allen, Recreation Program Supervisor coordinated a Golden Age Club
teleconference on Wednesday, March 10 and 17, 2021 with 4 participants.
Crystal Allen, Recreation Program Supervisor, coordinated Plunge in Place, which took
place on Saturday, February 27, 2021. As of Monday, March 1, 2021, there was $600 in
sponsorship and $958 in jumper donations, with a total of $1713 raised.
Crystal Allen, Recreation Program Supervisor coordinated with Special Olympics of NC,
Vance County Schools, and community Adult Programs to offer Partner Up - Power Up
program. This is a ten-week program from Tuesday, March 2 to Friday, May 14, 2021.
The program will be incorporated into regular class activities or at home workouts. All
participants will receive a welcome packet and a printed playbook with daily activities
and instructions. Incentives and prizes will be given just for tracking activity. The
schools that are participating are Zeb Vance with 18 students and 1 teacher, Vance
County Middle School with 27 students and 4 teachers, and Vance County High School
with 27 students and 9 teachers. Adult Day Programs will have 28 participants and 5
coaches.
Crystal Allen, Recreation Program Supervisor, contacted participates to schedule a time
for them to participate in the Egg Hunt that will be held at the Aycock Recreation Center
on Saturday, March 27, 2021 from 9:00am-12:00 pm and a Social Distancing Egg Hunt
held on Tuesday, March 30, 2021 starting at 3:30 pm. Currently there are 36 registered
for the Egg Hunt and 13 for the Social Distancing Egg Hunt.
AYCOCK RECREATION CENTER
The Henderson-Vance Recreation and Parks Department is helping the City, County
and Vance County Schools with an employee wellness program by providing free
memberships to all City, County, and Vance County School employees.





City Employees = 10
County Employees = 4
Vance Co. School Employees = 2

There was a total of 666 patron check-ins at Aycock Recreation Center for the month of
February. (This excludes numbers for rentals, meetings, classes, aquatic events, and
youth athletics.)
 There was 1 multipurpose room rental for a total of 3 hours for the month of
March.
 There were no lobby rentals for the month of March.
 There were 2 Fox Pond Shelter rentals for the month of March.
 Henderson Collegiate rented South Henderson Ballfield for softball practices for
a total of 15 hours during the month of March.
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Queen of Diamonds utilized the Multipurpose Room on Sundays for a total of 12
hours during the month of March.

YOUTH SERVICES
Community Service/Restitution
There was 1 new admission and 2 terminations during March. There are currently 8
youth enrolled. The goal is to serve 50 youth.
Teen Court
Currently there are 2 completing sanctions in Teen Court. There were no terminations
or admissions during the month of March. The goal is to serve 30.
Teen Court Club was held on each Wednesday at 4:00 pm in the Multi-Purpose Room at
Aycock Recreation Center.
Project Youth Outreach
There were 19 new admissions and no terminations during March. There are currently
35 youth enrolled in Project Youth Outreach. As was the case last month, most of these
youth are participating in the Bounce Back program. The CoRE curriculum is discussed
during lunch with the youth participating in Bounce Back.
Shantel Hargrove, Youth Services Outreach Administrator, and Jaleel Johnson, Youth
Services Program Coordinator, are coordinating a field trip for Bounce Back participants
to Frankie’s on Saturday, March 27, 2021.
Programming/Training
Youth Services staff participated in annual monitoring by JCPC on Tuesday, March 9,
2021.
Shantel Hargrove, Youth Services Outreach Administrator, attended the following
webinars/meetings:
 Community Service/Teen Court Association Joint Conference meeting via Zoom
on Friday, March 5, 2021
 Labor Trafficking in the US on Tuesday, March 23, 2021
 Anxiety on Thursday, March 25, 2021
 Resolving Conflict in the Workplace on Thursday, March 25, 2021
 Police Interactions and Creating Positive Outcomes on Tuesday, March 30, 2021
Community Outreach
Shantel Hargrove, Youth Service Outreach Administrator, conducted Know Your Rights
segments via Zoom YouTube Live on Mondays in March with the assistance of Jaleel
Johnson, Youth Services Program Coordinator.
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AQUATICS
The Aquatic Center has hosted 151 hours of open swim with 86 participants for the
month of March. Groups were scheduled 2 times with 24 participants and 5 hours of use.
Lauren Newlin, Aquatics Program Supervisor, hosted St. Patrick’s Crafty Kids on
Thursday, March 11, 2021 at 6:00 pm with 6 participants.
Water Aerobics is held on Mondays, Wednesdays, and Fridays at 9:30 am and 10:15
am. There were 24 session with 18 participants in March.
Yoga is held on Thursdays at 6:15 pm. There were 2 sessions with 3 participants in
March.
FACILITIES
Fox Pond Park – The sub surface of the tennis courts at Fox Pond Park is complete. The
painting of the courts has been delayed due to weather and low temperatures, but is
now complete and must cure prior to being open. The courts will likely be open in the
next few weeks.
Aycock Recreation Center – Construction is underway at Aycock thanks to the CARES
Act grant. Doors and locker room fixtures are being updated to touchless fixtures. A new
check-in desk area is under construction, allowing for greater field of view and safety of
patrons and staff.
The old pool Dectron has been removed and the new Dectron is in place. The new unit
will need to be bolted in and connected over the next several days.
ADMINISTRATION
Kendrick Vann, Recreation and Parks Director, Tara Goolsby, Recreation and Parks
Programs Superintendent, and Toshia Somerville, Administrative Support Specialist,
participated in a DEI meeting on Wednesday, March 17, 2021.
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NORTH CAROLINA DIVISION OF VETERANS AFFAIRS
ACTIVITIES REPORTING FORM
County/District:________________Vance #6

Year /Month
Request for Service
(Telephone and In-Person)
In-Person

1

3

1-Mar

"

2-Mar

"

1

3-Mar

"

1

4-Mar

"

5-Mar

"

2

8-Mar

"

1

9-Mar

"

10-Mar

"

11-Mar

"

12-Mar

"

15-Mar

"

16-Mar

"

17-Mar

"

4

1

2

18-Mar

"

4

1

1

19-Mar

"

5

2

3

2

3

1

3

4

2

4

4

6

1

1

1

4

Widow/Other

Other/Peace Time

WWII 1941-1946

1

1

2

3

1

1

1

2

3

2

1

1

3
1

1

3

4

1

1

1

1

2

3

2

1

1

1

4

1

2

1

1

2

5

1

4

1

3

4

3

3
1

1
1

6

1

4

2

2

3

1
1
1

2

2

1

1

1

1

2
2

3

1

2

2

2

4

3

3

7

2

4

1

3

2

4

2

2

29-Mar

5

2

97

20

27

26

2
1

3
2

1

1

1

1

1

2

2

2

1

3
1

1

2

5

3

1
1

1

1

1

1

3

3

1

1

1

2
1

3
1

2

3

1

1

1

3

18

1

2

26-Mar

TOTAL

2

4

2

3
"

2

1

24-Mar
25-Mar

2

1

3

22-Mar
23-Mar

1

2

Miscellaneous

5

Presentations and
briefings

"

North Carolina Benefits

26-Feb

2

1

Medical

3

Department of Defense

1

1

Education and
Scholarships

5

2

3

EVR - 21-8416

"

3

Widow's Pension

25-Feb

1

Veteran's Pension

1

3

Appeals - NOD; Form 9

5

1

DIC

2

1

Compensation

OEF/OIF 2003-Present

2

1

4138-development and
follow-up

Telephone Calls &
In Person

2

"

Vietnam 1964 -1975

Other

"

24-Feb

Name

Written Action Taken (claims & development)

Gulf War 1990-1991

Written

23-Feb

Date

Faxes/E-mail

Out

Korea 1950-1955

Correspondence

2021 /March

3

1

1

1

1

1

1

2

8

47

18

26

5

0

3
2

1

3
0

39

2
8

0

0

0

0

0

0

8

17

2
0

37

Miscellaneous

APPOINTMENTS
April 5, 2021

Public Health Board – three year term
Reappoint
Steve Wilson – appointed 01/2018
Julia Faulkner – appointed 02/2018

