AGENDA
VANCE COUNTY BOARD OF COMMISSIONERS
May 3, 2021
Invocation
1.

Chairman R. Dan Brummitt

Public Comments (for those registered to speak by 5:45 p.m. - speakers are limited to five minutes)

Board of Equalization and Review
at the time the agenda was prepared, no one had signed up to appeal

2.

Public Hearing

6:00 p.m.

Zoning Ordinance Text Amendment

3.

Appointment

6:15 p.m.

Frank Carpenter, NC Dept. of Transportation
Activities Update

4.

Appointment

6:30 p.m.

Frankie Nobles, Employee Engagement Team Chair
Employee of the Month Recognition

5.

Appointment

6:45 p.m.

Brian Short, Emergency Operations Director
Regional Hazard Mitigation Plan Update

6.

Appointment

7:00 p.m.

Sheriff Curtis Brame and Major John Shelton
Jail Staffing

7.

Water District Board
a.
Monthly Operations Report

8.

Committee Reports and Recommendations
a.
Planning and Environmental Committee
- 160D Zoning Ordinance Amendments
b.
Human Resources Committee
- Personnel Policy Manual Update
c.
Public Safety Committee
- Lease Agreement – EMS Unit housed at Bearpond VFD
- Rescue Funding

9.

Finance Director’s Report
a.
Surplus Property
b.
Phase 1B Water – Reimbursement Resolution
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10.

County Attorney’s Report
a.
REO Properties – Bid Acceptance
- 421 Alexander Avenue – Parcel 0028 05007
- 403 Bobbitt Street – Parcel 0060 04002A
- First Street Lot – Parcel 0066 02006
- 2229 St. Matthews Street – Parcel 0067 01003
- 2257 St. Matthews Street – Parcel 0067 01008
- 813 Roberson Street – Parcel 0068 02015
- Rockspring Street Lot 7 – Parcel 0069 04002
- Rockspring Street Lot 6 – Parcel 0069 04010
- 601 East Avenue – Parcel 0079 04002
- Swain Street Lot – Parcel 0084 02003
- Booth Avenue Lot – Parcel 0084 02017
- 515 Hilliard Street – Parcel 0091 05006
- Southerland Street Lot – Parcel 0091 05011
- 1022 Standish Street – Parcel 0091 07005
- 521 Neathery Street – Parcel 0093 03012
- 705 Jefferson Street – Parcel 0097 01001
- 741 Jefferson Street – Parcel 0097 01005
- 211 Hawkins Drive – Parcel 0111 03003
- 202 Hawkins Drive – Parcel 0111 04006
b.
REO Properties – New Offers
- Dorsey Avenue Lot – Parcel 0058 03002
- 2817 Hwy 39 North – Parcel 0206 02016A

11.

County Manager’s Report
a.
Waiver of Permit Fees – Rebuilding Hope Servants on Site
b.
Old Animal Shelter Lease – Ruin Creek Animal Protection Society
c.
Ambulance Franchise Application – North State Medical Transport
d.
Ambulance Franchise Application – North Central Medical Transport
e.
911 UPS Battery Backup Replacement
f.
Presentation of FY 2021-22 Recommended Budget

12.

Consent Agenda Items
a.
Budget Amendment and Transfer
b.
Tax Refunds and Releases
c.
Monthly Reports
d.
Minutes

13.

Miscellaneous
a.
Appointments

14.

Closed Session
a.
Legal Matter
b.
Contract Negotiation

AGENDA APPOINTMENT FORM
May 3, 2021

Planning/Environmental Committee
160D Zoning Ordinance Amendments. The committee (Faines, Kelly, & Wilder) met Monday,
April 19th to review proposed changes to the county’s zoning ordinance. The amendments are
required to be in place by July 1, 2021 and are a result of recent changes in state law which
reorganized zoning statutes. As required, the planning board has also met and is recommending
approval of the changes. The major changes include the following:
- All statute references are updated from chapter 153A to chapter 160D
- Conditional Use Permits are to be renamed Special Use Permits
- Hearings are now referred to as evidentiary hearings
- If nonconforming uses are discontinued they are now given more time (2 years) vs. 1 year
previously to be in conformance.
- Board of Adjustment procedural processes are removed from the ordinance and will be put
in a separate procedural guide.
Following review of the changes the committee recommended approval of the amended zoning
ordinance. Recommendation: Approve amendments to the zoning ordinance as presented.

Public Notice
The Vance County Board of Commissioners will hold a public hearing Monday, May 3,
2020 at 6:00 p.m. or shortly thereafter in the Commissioners Meeting Room, County
Administrative Building, 122 Young Street, Henderson, NC. The board will hear a
recommendation from the Vance County Planning Board to approve amendments to the Vance
County Zoning Ordinance which bring the Vance County Zoning Ordinance into compliance with
the new Chapter 160D of North Carolina General Statutes and other organizational revisions to the
Ordinance. All interested parties are encouraged to attend and present their views on the matter.
Written comments may be submitted to Kelly Grissom, Clerk to the Board, by email, fax or regular
mail: kgrissom@vancecounty.org; 252-738-2039; or 122 Young Street, Suite B, Henderson, NC
27536. This notice was published on April 23, 2021.
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Preface

The Vance County Planning and Development Department acknowledges and appreciates the support of
the County Board of Commissioners in developing a countywide zoning ordinance to promote managed
growth while preserving the rural and agricultural character of Vance County. This would not have been
possible without the cooperation of Vance County’s Board of Commissioners, Planning Board, Citizens
Advisory Committee, County Manager, County officials, interested and concerned residents of Vance
County, local and state cooperating agencies, and the staff of the County Planning and Development
Department:
Vance County Board of Commissioners: Eddie L. WrightDan Brummitt (Chairman), Terry E.
GarrisonLeo Kelly (Vice Chairman), Deborah F. BrownCarolyn Faines, R. Dan BrummittYolanda J.
Feimster, Tommy S. Hester, Jr., J. Timothy PegramArchie B. Taylor, Jr., Gordon Wilder
Vance County Planning Board: Agnes T. HarvinJ. Thomas Shaw (Chairwoman), Ruth Brummitt Jones
(Vice Chairman), Reverend Roosevelt AlstonMitch Wyatt, Blake HaleyRuxton Bobbitt (Alternate), Alvin
Johnson, Jr., Thomas Shaw IIILogan Darensburg, Phyllis Stainback, Benny Finch (Alternate)
Vance County Citizens Advisory Committee (2006): Reverend J.H. Daniels (Chairman), Connie
Kenney (Vice Chairwoman), Helen Williams, Thomas Shaw III, Vincent Jefferson, Rusty McMahon,
John Abbott, John Foster, Alan Rowland
Vance County Staff: Jordan McMillen Jerry L. Ayscue (County Manager), Jordan McMillenKeith
Callahan (Planning Services Manager& Development Director)
Former Vance County Staff (Contributors to Ordinance): Ron Edmonson (Director - Planning and
Development Department), Ken Krulik (Senior Planner)
Resources: Vance Co.-NC, City of Henderson-NC, Richmond Co.-NC, Brunswick Co.-NC, Chatham County-NC, Wake Co.-NC, Maryland
National Capital Park & Planning Commission, Town of Norlina-NC, Warren County-NC, City of Raleigh-NC, Town of Apex-NC, Town of
Cary-NC, Franklin Co.-NC, Granville Co.- NC, City of Creedmoor-NC, Surry County-NC, Burke County-NC, UNC School of Governments at
Chapel Hill, State of North Carolina General Statutes

Recommended by formal action and vote of the Vance County Planning Board on January
April 318, 20062021, to be submitted as a completed draft document and draft map to the
Vance County Board of Commissioners for their consideration and review.
Reviewed and revised to include recommendations from the Vance County Citizens Advisory
Committee and Planning Board, work conducted 2/16/06 through 9/26/06.
Recommended by formal action and vote of the Vance County Planning Board on September
26, 2006 to be submitted as a proposed document and inclusive map (s) to the Vance County
Board of Commissioners for their consideration and review.
Recommended by formal action and vote of the Vance County Planning Board on July 26, 2011
to be submitted as a proposed document and inclusive map (s) to the Vance County Board of
Commissioners for their consideration and review.
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Preface

Adopted by the Vance County Board of Commissioners on October 3, 2011May 3, 2021. This
document will be effective as of November 1, 2011May 3, 2021. For amendments see Appendix
A.

Preface: An Overview of Planning Principles and Zoning
To determine how a county will grow, good planning needs to be implemented. The severity of the issues
and available resources that face a community, town, city, or county determine the best approach to meet
the needs of that particular area. In planning for growth each community, town, city, or county is
different, but the process is the same:






Identify issues, problems, and opportunities.
Gather information on these issues, problems, and opportunities.
Compare alternatives.
Choose a plan and implement the plan.
Monitor the plan progress.

These five elements form the basic planning process. Whether used to develop a Comprehensive
Development Plan (Land Use Plan), establish an Extraterritorial Jurisdiction, or developing countywide
zoning, this basic process follows the five principles stated above. The goal is to establish a pattern for
development and beneficial land use, it includes the following:







Identify current conditions (man-made and natural features).
Identify the future image of the study area and a path to reach that image.
Provide a basis to insure residents will have adequate resources in the future.
Identify current issues, needs, and how to address them.
Solicit the interest and support of residents.
Field research, meetings with officials, field experts, and public meetings.

Additionally, planning how a community will grow addresses several other factors including
encouraging quality growth, protection of the community’s character, preserving resources, enhancing
aesthetics and quality of life, preparation for infrastructure needs, and funding to support new
development. Planning can be defined as “a method through which well-informed decisions are
achieved.” It provides a community the opportunity to define its future image, to predict what may occur,
to benefit from new opportunities, and determine actions to prevent future problems. Planning provides
methods to determine actions that will deter future negative impacts, rather than reacting to them once
they have occurred. Planning "tools" that could be developed (or current ones revised) include, but are
not limited to:
 Countywide zoning which defines areas (zones) for a specific uses.
 Updating subdivision regulations to insure minimum standards for development.
 Developing a minimum housing code and/or property maintenance code to meet minimum
standards structure used for homes and businesses.
In addition, two other elements are needed: citizen participation and monitoring. Citizen participation
includes informing residents and gathering their input, as well as required public hearings when
necessary. This information is used in determining methods to address County needs. Monitoring is the
process of reviewing the program or document, once adopted, periodically to determine if the
community’s goals are being met. For zoning, state legislation allows cities, villages, counties, and
townships to establish zoning, with their own distinct procedures and methods. The content is the
discretion of the governing body and residents involved in the planning process. Zoning regulations can
be divided into two categories: unincorporated (rural) and municipal. Rural zoning concentrates on areas
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outside of municipalities, municipal zoning is the responsibility of the unit of government for that
municipality (county zoning is under the jurisdiction of the county commissioners). Discussions of
zoning constantly provoke differences of opinion about what it is, what it can do, and what it cannot do.
In general, the following applies:
Rural Zoning Can…
 Assist community economic growth by identifying areas for appropriate land uses as residential,
commercial, industrial, agricultural, and open space for natural resource preservation/protection.
 Protect the public's property from inconsistent or harmful uses
 Help keep rural areas from becoming dumping grounds for businesses, which are trying to avoid
municipal regulations
 Protect property owners from harmful/undesirable uses of adjacent property
 Provide orderly and systematic transition in land use that benefits all land uses through public
hearings and local decisions
 Prevent objections to normal and necessary farming operations (can occur when residential
developments move into agricultural areas in an unplanned fashion).
 Make a community more attractive by assisting the preservation of open space, unique natural
resources, and natural terrain features
 Protect present/future industry from harassment by residential neighbors by informing residents
where industry is allowed to develop in an orderly fashion
 Serve as a tool to put into effect plans for future development
 Allow for important community decisions to be made within the community.
 Protect local natural and environmental resources from inconsistent or harmful uses that can have
negative impacts on community health and welfare.
Rural Zoning (and zoning in general) Cannot…
 Correct past land uses, the only exception is if a use is made non-conforming (such a use can be
eliminated if it is voluntarily discontinued for a period of time or a defined percentage of the
structure is destroyed by fire or natural disaster).
 Prohibit farm buildings or farming decisions, such as crop or livestock selection
 Set higher development standards than the community desires (guarantee that its adoption will be
followed by industrial and commercial development).
 Assure that land uses will be permanently retained as assigned under the zoning resolution (rezoning is possible in response to changing conditions).
 Guarantee the structural soundness of buildings constructed in zoned zones.
Rural zoning can provide guidelines for acceptable use practices. While it cannot change or correct past
land use actions, it can serve as a guideline for future development. Zoning is a development tool
available to rural residents who want to be involved in the growth and development of their area (there are
limits as to what zoning can and cannot accomplish). The following is a brief list of “general” terms
related to zoning (several are located in Section 12):
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Zoning (Zone): an area or areas of the town/city where certain land uses are permitted and other
uses prohibited, through a zoning ordinance.



Zoning ordinance: land use regulations enacted by the local unit of government that creates
zones, where certain uses are permitted and other uses prohibited (type, density, height, coverage
of land by structures regulate land uses in zones).



Spot Zoning: occurs when the zoning of a particular lot for a certain use is different from the
permitted uses in the surrounding zone. Potentially creates a negative impact on the surrounding
neighborhoods and possible invalidation by the courts.



Conditional UseSpecial Use (also called a Special Exception Use; addresses the use of
property): in unusual circumstances, an applicant may apply for a use not normally allowed in a
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particular zone. It may be granted, but only if the use is allowed as a conditional useSpecial Use
listed in the local zoning ordinance. These may involve the decisions of the unit of governments
Planning Board, Board of Adjustment, and/or the governing body.


Nonconforming Use: land use that does not comply with the zoning ordinance or zone
classification where it is located, or does not comply with other land use regulations. Generally,
this type of use existed prior to the zoning regulations and would be allowed to continue its
operation (often called a "grandfather" clause).

 Variance (addresses the physical layout of property): an action granted by either the County

Zoning Board of Adjustments or County Board of Commissioners where due to certain situations
(established hardship), a property owner is given the right to make use of his/her property even
though it does not conform to the literal provisions of the zoning ordinance (property owner must
prove an unnecessary hardship exists). Economic/financial hardship alone is not exceptional
(inconvenience, aesthetics, physical handicaps, personal preferences, or the disapproval of neighbors
don’t qualify). The hardship the applicant must prove is measured against the community's need for
strictly enforced regulations that protect its citizens from danger and the long-term risk to
owners/occupants of the building.
In addition to the information listed above, a couple of points should be highlighted when considering
issues related to zoning and development. Zoning should be consistent with surrounding land uses and
maintain the character of the neighborhood. A proposed use/zone not specifically listed under permitted
uses,or conditional useSpecial Uses, or special exceptions (in the local adopted zoning code) is an issue
called spot zoning:
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Spot zoning should only be permitted when there is a demonstrated public need for the proposed
use (and that use cannot be reasonably placed elsewhere).



If one or a few landowners appear to gain favoritism through spot zoning, which cannot be
justified by a plan (land use plan/zoning map) of the unit of government, the spot zoning could
be found to be illegal by the courts.
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Section 1

SECTION 1 – LEGAL PROVISIONS
1.1 PURPOSE
In order to lessen congestion in the streets; to secure safety from fire, panic, and other dangers; to promote
health and the general welfare; to provide adequate light and air; to prevent the overcrowding of land; to
avoid undue concentration of population; to facilitate the adequate provisions of transportation, sewerage,
schools, parks, and other public requirements; to conserve the value of buildings; to protect the public
water supply, and encourage the most appropriate use of land throughout the planning and zoning
jurisdiction in accordance with the following goals set forth by the Comprehensive Development Plan of
Vance County, NC (adopted October 1996; amended August 2010):
 To encourage development at a rate and in a pattern which can be efficiently and effectively
served by existing and planned services and facilities.
 To provide and maintain adequate county services and facilities that will accommodate economic
development and growth and will protect the environment, public health and general welfare.
 To promote, encourage, and stimulate the conservation of existing housing stock,
rehabilitation/replacement of substandard housing, construction of new housing.
 To promote, expand, and diversify the economic base in Vance County to maximize the use of
local resources while protecting important natural features and community values.
 To conserve, protect, and encourage the wise and prudent use of Vance County’s natural and
cultural resources in order to maintain the rural and agricultural nature of specific areas of the
County.

1.2 AUTHORITY AND ENACTMENT
This Zoning Ordinance is hereby enacted pursuant to the authority vested in Vance County by Chapter
153AChapter 160D-702, Chapter 160D, Article 18, Part 37. Zoning Regulation of the General Statutes of
North Carolina.

1.3 TITLE
This Ordinance shall be known as the “Zoning Ordinance, Vance County, North Carolina.”

1.4 JURISDICTION
The provisions of this Ordinance shall apply within the areas designated as zones on the official zoning
map(s) by the Board of Commissioners of Vance County. The official zoning map(s) will be on file in the
Vance County Planning and Development Department.

1.5 BONA FIDE FARMS EXEMPT
The provisions of this Ordinance shall not apply to bona fide farms. For purposes of this ordinance, the
terms “agriculture”, “agricultural”, and “farming” refer to all of the following:
1. The cultivation of soil for production and harvesting of crops, including but not limited to fruits,
vegetables, sod, flowers and ornamental plants.
2. The planting and production of trees and timber.
3. Dairying and the raising, management, care, and training of livestock, including horses, bees,
poultry, and other animals for individual and public use, consumption, and marketing.
4. Aquaculture as defined in N.C.G.S. 106-758.
5. The operation, management, conservation, improvement, and maintenance of a farm and the
structures and buildings on the farm, including building and structure repair, replacement,
expansion, and construction incident to the farming operation.
6. When performed on the farm, "agriculture", "agricultural", and "farming" also include the
marketing and selling of agricultural products, agritourism, the storage and use of materials for
10
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agricultural purposes, packing, treating, processing, sorting, storage, and other activities
performed to add value to crops, livestock, and agricultural items produced on the farm, and
similar activities incident to the operation of a farm.
7. A public or private grain warehouse or warehouse operation where grain is held 10 days or longer
and includes, but is not limited to, all buildings, elevators, equipment, and warehouses consisting
of one or more warehouse sections and considered a single delivery point with the capability to
receive, load out, weigh, dry, and store grain.
For purposes of determining whether a property is being used for bona fide farm purposes, N.C. G.S.
153A-340 160D-903, as amended, recodified or replaced, shall control.
NOTE: For ease of reference for our citizens, the following constitute sufficient evidence that the
property is being used for bona fide farm purposes. Please verify these prior to proceeding with activity.
1. A farm sales tax exemption certificate issued by the Department of Revenue.
2. A copy of the property tax listing showing that the property is eligible for participation in the
present use value program pursuant to G.S. 105-277.3.
3. A copy of the farm owner's or operator's Schedule F from the owner's or operator’s most recent
federal income tax return.
4. A forest management plan.
This Ordinance does not impose nor exercise any controls over croplands, timberlands, pasturelands,
orchards, idle (land currently not cultivated or that is fallow-currently unplanted for crops) or other
farmlands. Nor does it exercise control over any farmhouse, barn, poultry house, or other farm buildings,
including tenant or other houses for persons working on said farms, as long as such houses shall be in the
same ownership as the farm and located on the farm. Residences for non-farm use or occupancy and other
non-farm uses shall be subject to the provisions of this Ordinance.

1.6 MINIMUM REQUIREMENTS
In interpreting and applying the provisions of this Ordinance, they shall be held to be the minimum
requirements for the promotion of the public safety, health, convenience, prosperity, and general welfare.
It is not intended by this Ordinance to interfere with, abrogate, or annul any easements, covenants, or
other agreements between parties. However, where this Ordinance imposes a greater restriction upon the
use of buildings or premises or upon the height of buildings, or requires larger open space than is imposed
or required by other ordinance, rules, regulations, or by easements, covenants, or agreements, the
provisions of this Ordinance shall govern.

1.7 SEVARABILITY
If any Article, Section, sentence, clause, or phrase of this Ordinance is for any reason held to be invalid
by the courts, such decision shall not affect the validity of the remaining portion of this Ordinance. The
Board of County Commissioners hereby declares that it has passed this Ordinance and each Article,
Section, clause, and phrase thereof, irrespective of the fact that any one (1) or more Articles, Sections,
sentences, or phrases be declared invalid by the courts.

1.8 VESTED RIGHTS
A vested right shall be deemed established with respect to any property upon the valid approval, or
conditional approval, of a site-specific development plan or a phased development plan, following notice
and hearing by the Board of Adjustment. Such vested right shall confer upon the landowner the right to
undertake and complete the development and use of said property under the terms and conditions of the
site-specific development plan or the phased development plan including any amendments thereto. The
Board may approve a site-specific development plan or a phased development plan upon such terms and
conditions as may reasonably be necessary to protect the public health, safety, and welfare. Such
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conditional approval shall result in a vested right, although failure to abide by such terms and conditions
will result in a forfeiture of vested rights. The Board of Adjustment shall not require a landowner to waive
his vested rights as a condition of developmental approval. A site-specific development plan or a phased
development plan shall be deemed approved upon the effective date of the Board's action. A right, which
has been vested, shall remain vested for a period of two years, or for the period of time to complete the
project as specified in the phased development plan.
A vested right, once established, precludes any zoning action which would change, alter, impair, prevent,
diminish, or otherwise delay the development or use of the property as set forth in an approved site
specific development plan or an approved phased development plan except:
 With written consent of the affected landowner.
 Upon findings, by ordinance after notice and an evidentiary hearing, that natural or man-made
hazards on or in the immediate vicinity of the property, if not corrected, would pose a serious
threat to the public health, safety, and welfare if the project were to proceed as contemplated in
the site specific development plan or the phased development plan.
 To the extent that the affected landowner receives compensation (appraised at fair market value)
for all costs, expenses, and losses incurred.
 Upon findings, by ordinance after notice and an evidentiary hearing, that the landowner or his
representative intentionally supplied inaccurate information or made material misrepresentations,
which made a difference in the approval by the County of the site specific development plan or
the phased development plan; or
 Upon the enactment of a State or Federal law or regulation which precludes development as
contemplated in the site specific development plan or the phased development plan.

1.9 EFFECTIVE DATE
This Ordinance and its provisions governing the use of land, buildings, and other matters as hereinafter
set forth are hereby established and declared to be in full force and effect from the passage date and the
determined effective date. Approved and adopted by the Vance County Board of Commissioners this 3rd
day of OctoberMay, 2011 2021 and shall become effective on and from November May 13, 20112021.
____________________________________
Chairperson, Board of Commissioners

ATTEST:
____________________________________

Clerk
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SECTION 2 – APPLICATION AND ENFORCEMENT
2.1 APPLICATION
No land use shall hereafter be altered except in conformity with the regulations herein specified for the
zone in which it is located, except as hereinafter provided in this Ordinance.

2.2 ENFORCEMENT
A. ZONING ADMINISTRATOR:
The Zoning Administrator or his/her designee is to enforce the provisions of this Ordinance and shall
keep records of all variances and amendments to this ordinance. As directed and provided for by the
County Commissioners and/or County Manager, Deputy Zoning Administrators may be employed and/or
appointed to assist the Zoning Administrator in the prescribed duties.
If the Zoning Administrator finds that any of the provisions of this Ordinance are being violated, and
when appropriate with consultation of the County attorney, he shall notify in writing by first class mail
using a certified return receipt letter, the person responsible for such alleged violations, indicating the
nature of such alleged violation and ordering the action necessary to correct it. He shall order
discontinuance of illegal use of land, buildings, or structures or of additions, alterations or structural
changes thereto; discontinuance of any illegal work being done; or shall take any other action authorized
by this Ordinance or the Board of Commissioners to insure compliance with or to prevent violations of its
provisions.

B. ZONING PERMIT AND BUILDING PERMIT REQUIRED:
No land shall be used or occupied and no building hereafter erected, structurally altered, moved, or its use
changed until a Zoning Permit has been issued (approved) by the Zoning Administrator or his/her
designee, except in conformity with the provisions of this Ordinance or except after written order from
the Board of Adjustment.
1. A Zoning permit is issued by the Zoning Administrator for permitted uses.
2. A conditional useSpecial Use permit is issued by the Board of Adjustment.
NOTE: The County Building Inspector (s) cannot issue a Certificate of Occupancy unless zoning
compliance is certified through an approved zoning permit.
A record of all certificates shall be kept on file in the office of the Zoning Administrator and copies shall
be furnished upon request to any person having a proprietary or tenancy interest in the building or land
involved.

C. SITE PLAN REQUIREMENTS:
NOTE: This section applies to site plans for individual lots. Submittal of site plans for development of a
Minor or Major Subdivision is a separate application process and subject to the Vance County
Subdivision Ordinance. All applications for a Zoning Permit shall include two (2) copies of a site plan,
drawn to scale, which shall be of an appropriate size for review of the proposed project. One (1) copy of
the site plan shall be returned to the applicant upon approval, the submitted site plan shall contain the
following (see example on next page):
Submitted Site Plan Requirements:
1. Lot lines with dimensions;
2. The location of said lot with respect to adjacent rights-of-way;
3. The shape, dimensions, and location of all buildings, existing and proposed, driveways, and
required setbacks;
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4. The current zoning category of the property for which the application is submitted, the current
zoning of the adjacent properties, and the tax map number identification of the subject property.
5. Distance from structures to lot lines and distance between structures;
6. The nature of the proposed use of the building or land, including the extent and location of the
use;
7. Location of existing or proposed well;
8. Location of existing or proposed septic tank, drainage field and replacement drainage field
(Note: structures may not be located over septic tanks, drainage fields, or replacement drainage
fields);
9. The location and dimensions of off-street parking and loading space and means of ingress and
egress;
10. The square feet/percentage of lot as built upon area;
11. The location of all required buffers;
12. Required Driveway Permits from the Department of Transportation;
13. Any Additional information that may be necessary to meet state and local requirements for
development; and
14. Any other information, which the Zoning Administrator may deem necessary for consideration in
enforcing all provisions of this Ordinance.
NOTE:
 Prior to approval of the Site Plan, the Zoning Administrator may consult with other
qualified personnel for assistance to determine if the application meets the requirements
of this Ordinance.

 Review/approval of submitted site plans and zoning permit applications by the Planning
and Development Department shall be two (2) weeks (as feasible) upon submittal of the
completed application and appropriate documentation by the applicant.

 Zoning permits shall have the same period of being valid as prescribed in G.S. (General
Statutes) 153A-357 160D-403 and 153A-358160D-1110 as applicable to County building
permits: A permit issued pursuant to G.S 153A-357160D-1111 expires six (6) months, or
any lesser time fixed by ordinance of the county, after the date of issuance if the work
authorized by the permit has not commenced. If after commencement the work is
discontinued for a period of twelve (12) months, the permit therefore immediately
expires. No work authorized by a permit that has expired may thereafter be performed
until a new permit has been secured.
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EXAMPLE OF SUBMITTED SITE PLAN FOR A ZONING PERMIT
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D. TEMPORARY ZONING PERMIT:
The Zoning Administrator may issue a Temporary Zoning Permit for rallies, carnivals, religious revivals,
and similar temporary uses. Such certificates shall be issued for a fixed period of time, but not to exceed
fifteen (15) days, shall be subject to such limitations as the Zoning Administrator may impose to protect
the character of the zone affected, and may be considered for reapplication. A fee set by the Board of
Commissioners shall be charged for processing such an application. The adopted fee schedule shall be
posted in the Planning and Development Department and the office of the Zoning Administrator and
his/her designee.
NOTE: No permanent electrical power will be authorized and no Certificate of Occupancy will be issued until all
the above items are provided, the Zoning Administrator deems the Site Plan complete, and an “as built plan” is
submitted.

E. RIGHT OF APPEAL:
If the Zoning Permit is denied, the applicant may appeal the action of the Zoning Administrator to the
Board of Adjustments; and from the decision of the Board of Adjustment, recourse shall be by the Vance
County Superior Court as provided by law. It is further the intention of this Ordinance that the duties of
the Board of Commissioners, in connection with the Ordinance shall not include the hearing and passing
upon disputed questions that may arise in connection with the enforcement thereof, but that the procedure
for determining such questions shall be as herein set out in the Ordinance. The duties of the Board of
Commissioners, in connection with this Ordinance, shall be only the duty of considering and passing
upon any proposed amendment, or repeal of the Ordinance as provided by law.

F. COMPLAINTS REGARDING VIOLATIONS:
Whenever the Administrator receives a written, signed complaint from County residents, County property
owners, or their agents or an absentee landowner or their agent that includes at least two parties (making
the complaint) having been identified and signing the written complaint, he/she shall investigate the
complaint, take whatever action is warranted, and inform the complainant in writing by mail using a
certified return receiptfirst class mail letter, as to what action has been or will be taken. The Administrator
may investigate a violation that he suspects or has knowledge of existing.

G. PERSONS LIABLE:
The owner and, if different, the tenant, or occupant of any building or land or part thereof and any
architect, builder, contractor, agent, or other person who participates in, assists, directs, creates, or
maintains any situation that is contrary to the requirements of this Ordinance may be held responsible for
the violation, suffer penalties and be subject to remedies herein provided.

H. PROCEDURES UPON DISCOVERY OF VIOLATIONS:
1. If the Administrator finds that any provisions of this Ordinance are being violated, he shall send a
written notice by personal delivery, electronic delivery or first class mail using a certified return
receipt letter, to the person responsible for such violation, indicating the nature of the violation
and ordering the action necessary to correct it. Additional written notices may be sent at the
Administrator's discretion. The person providing the notice shall certify to the local government
that the notice was provided.
2. The final written notice (and the initial written notice may be the final notice) shall state what
action the Administrator intends to take if the violation is not corrected and shall, advise that the
Administrator's decision/order may be appealed to the Board of Adjustment within ten thirty
(1030) working days.
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3.2. In cases when delay would seriously threaten the effective enforcement of this Ordinance or pose
a danger to the public health, safety, or welfare, the Administrator may seek enforcement without
prior written notice by invoking any of the penalties or remedies authorized by this Article.

I. PENALTIES AND REMEDIES FOR VIOLATIONS:
1. Violations of the provisions of this Ordinance or failure to comply with any of its requirements,
including violations of any conditions and safeguards established in connection with grants of
variances or conditionalspecial-use permits, shall constitute a misdemeanor, punishable by the
maximum fine and/or the maximum imprisonment as authorized by N.C. General Statute 14-4 or
any amendments thereto.
2. Any act constituting a violation of the provisions of this Ordinance or a failure to comply with
any of its requirements, including violations of any conditions and safeguards established in
connection with the grants of variances or conditional-use permits, shall also subject the offender
to a civil penalty of $100.00 per day. If the offender fails to pay this penalty within ten (10)
working days after being duly cited for a violation, the County, in a civil action in the nature of
debt, may recover the penalty. A civil penalty may not be appealed to the Board of Adjustments if
the offender was sent a final notice of violation in accordance with Subsection 2.2.H, and did not
make an appeal to the Board of Adjustment within the prescribed time.
3. This Ordinance may also be enforced by an appropriate equitable action.

J. CANCELLATION OF PERMITS:
The Zoning Administrator, in consultation with the County Attorney and through the Vance County
Planning and Development Department shall cancel a building or occupancy permit when the method of
construction or use violates any provisions contained in these regulations. Similar cancellation shall be
carried out if a violation has not been remedied or if a written plan of action to remedy has not been
submitted to the Zoning Administrator within forty five (45) days of the postmarked date of the violation
letter.
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SECTION 3 – ZONING MAP
For the purposes of this Ordinance, Vance County is hereby divided into zones whose locations and
boundaries are shown on the Official Zoning Map for Vance County, which is hereby adopted by
reference and declared to be a part of this Ordinance. This Zoning Map and all the notations, references,
and all amendments thereto, and other information shown thereon are hereby made a part of this
Ordinance, the same as if such information set forth on the map were all fully described and set out
herein. The Zoning Map properly attested is on file in the Vance County Planning and Development
Department and is available for inspection by the public.
The Senior Planner and/or Zoning AdministratorPlanning and Development Director or their designee
shall be responsible for the maintenance and revision of the Official Zoning Map. Upon notification by
the Board of Commissioners that a zoning change has been made, the Planning and Development Director
or their designee Senior Planner and/or Zoning Administrator shall make the necessary changes on the
Official Zoning Map.

3.1 INTERPRETATION OF ZONE BOUNDARIES
Where uncertainty exists with respect to the boundaries of zoning zones as shown on the Official Zoning
Map, the following rules shall apply:
A. Unless otherwise specifically indicated, where zone boundaries are shown on the Zoning Map
as approximately parallel or following the center lines of streets, highways, utility easements, or
stream beds, or such lines extended, such lines shall be construed as such zone boundaries.
B. Where zone boundaries are so indicated that they approximately follow lot lines, such lot lines
shall be construed to be said boundaries.
C. Where a zoning boundary line divides a parcel (also referred to as a lot-see definitions section
for “lot”) in single ownership, the requirements for the zone in which the greater portion of the
lot lies shall be extended to the balance of the lot, provided such extension shall not include any
part of such lot which lies more than fifty (50) feet beyond the zoning boundary, and further
provided that the remaining parcel shall not be less than the minimum required for the zone
where it is located.
D. Where any public street is hereafter officially vacated or abandoned, the regulations applicable
to parcels of abutting property shall apply to that portion of such street/alley thereto by virtue of
the vacation/abandonment.
E. The Board of Adjustment shall be empowered to interpret the intent of the Zoning Map as to
the location of zone boundaries in case any further uncertainty exists.
F. The zoning category for the individual property shall be noted on the property owners County
Tax bill:
1. Said identification and notation of zoning for individual properties shall be
conducted within twelve (12) months after the date of adoption of this
Ordinance.
2. Upon the adoption of this Ordinance and completion of notation for zoning for
all individual properties, future re-zonings that are approved through the
process outlined in this Ordinance, shall be noted in the Vance County Tax
Office within ninety (90) days of the approved re-zoning.
3. It shall be the responsibility of the County residents or their agents or an
absentee landowner or their agent and all persons or parties with interest in
property within Vance County, to research potential re-zonings with the Vance
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County Planning and Development Department and the Vance County Tax
Office.

3.2 ZONES, DESCRIPTIONS, AND DIMENSIONS
In order that the purpose of this Ordinance may be accomplished, the planning and zoning limits of Vance
County, as set forth on the accompanying zoning map, is hereby divided into the following zones:
A. Residential: A-R (Agricultural Residential), W-O-Z (Watershed Overlay Zone), R-30
(Residential Low Density), R-20 (Residential Medium Density), R-10 (Residential High
Density), O-S (Open Space Preservation), R-M-H-C (Residential Manufactured Housing
Community)
B. Non Residential: E-I-A (Employment and Institutional Area), H-C (Highway Commercial), GC-1 (General Commercial) L-I (Light Industrial), I-M (Industrial Mining/Quarry), O-I (OfficeInstitutional).
C. Roanoke River Basin: The State of North Carolina has adopted a river basin management plan
to protect water quality for the Roanoke River Basin (and for all 17 river basins in North
Carolina). Development in Vance County occurring in the Roanoke River Basin shall comply
with these regulations; the Raleigh office of the North Carolina Division of Water Quality
(NCDWQ) enforces water quality protection. The current revision of the Roanoke River
Basinwide Water Quality plan was adopted in September 2006. The next revision will be due
in 2012.
D. NOTE - Riparian Buffer Rules and Additional Criteria Related To Zoning: The State of North
Carolina has adopted riparian buffer rules that affect the Tar-Pamlico River Basin. These rules
apply to 50-foot wide riparian buffers (on each side-total of 100 feet) directly adjacent to
surface waters in the Tar-Pamlico Basin (intermittent streams, perennial streams, lakes, ponds,
estuaries), excluding wetlands. Development in Vance County occurring in the Tar-Pamlico
River Basin shall comply with these regulations, the Raleigh office of the North Carolina
Division of Water Quality (NCDWQ) enforces the riparian buffer protection rules (information
below per North Carolina Department of Environmental and Natural Resources- NCDENR):
1. On August 1, 2000 mandatory buffer rules (15A NCAC 2B .0233) became
effective for most streams and water bodies in the Tar-Pamlico River Basin. A
50-foot wide buffer is required on each side of those water bodies that qualify
for protection. This buffer must be implemented, coordinated with establishing
a Streamside Management Zone (SMZ)-per NC Forest Practices Guidelines
(FPG) Related to Water Quality
2. A "Forestry Leaflet" was published in April 2004 by the NC Division of Forest
Resources (NCDFR), briefly summarizing the requirements of these buffer
rules as related to timber harvesting and forestry operations in the Tar-Pamlico
River Basin. These riparian buffer rules place limitations on timber harvesting
and other forestry activities (due to these restrictions, it is important to
determine if a stream or waterbody is located on a job site is in Tar-Pamlico
River Basin).
3. The NCDFR can help loggers, landowners, and land managers determine if a
stream or waterbody requires the implementation of these riparian buffer rules
(contact the NCDFR District Office, NCDENR Regional Office, or visit the
NCDWQ Web site for assistance on activities related to riparian buffer rules).
4. Per the Vance County Subdivision Ordinance the following applies to Zoning:
a. All sewage facilities shall be located one hundred (100) feet
from any existing well or proposed new well. Requirement may
be reduced to fifty (50) feet with written documentation from the
Vance County Health Department.
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b. Lots located adjacent to Kerr Lake shall be allowed a zero (0) lot
line setback from the US Army Corps of Engineers property line.
E. NOTE - Cul de sacs and Flag Lots. The following shall apply for Cul de Sacs and Flag Lots
(see Definitions Section 12). The minimum road frontage can be reduced to no less than thirtyfive (35) feet and the minimum lot width requirement per individual zoning category shall be
measured from the minimum setback line per the individual zoning category. The maximum
building setback line shall be no more than four (4) times the minimum setback requirement.
In general (with coordination between the applicant and Vance County Planning and
Development staff) the minimum lot width/street frontage identified in each zoning category
below is encouraged. When developing a subdivision (per the Vance County Subdivision
Ordinance), up to twenty five (25) percent of the lots in that subdivision may be allowed a
reduced Minimum Lot Width/Street Frontage as identified in this section.
F. NOTE – Minimum Requirements for Water and Sewer Service. For purposes of providing
water and sewer service to individual lots, for both public water and sewer or private well and
septic, the following shall apply:
1. In the A-R, R-30, H-C, G-C-1, L-I, E-I-A, and O-I zones: lot size minimum
requirements are the same for public water/sewer or private well/septic and
must meet all applicable regulations per the Vance County Health Department
if a private well/septic system is used.
2. In the R-20 and R-10 zones: lot size minimum requirement is with access to
public water/sewer only, this zone is not intended for use with private
well/septic systems.
3. Wells and/or water supplies, septic tanks and/or temp/power poles shall not be
installed for camper use unless installed in accordance with other regulations
herein.
4. If a combination of a well (other water supplies included), septic tank or
temp/power pole is located on the lot, without a primary dwelling:
a. A camper may not be present on the lot for more than 14
consecutive calendar days; and
b. If a camper is present for more than 3 consecutive calendar days
(or more than 4 consecutive calendar days for the Labor Day
and/or Memorial Day holidays), it shall not return to the lot
within 30 calendar days from the day of removal.
3.2.1 A-R Agricultural Residential: Established for primarily rural, agricultural, and sparsely spaced
residential development. Standards are designed to preserve the rural character of Vance County by
prohibiting uses incompatible with rural and low-density residential development. Certain non-residential
uses are allowed, either as a matter of right or on a conditional basis. Dimensional requirements are as
follows:
1. Minimum Lot Area in Square Feet: 1 Acre (43,560 Square Feet)
2. Minimum Lot Width: 150 Feet (see Note E above-Cul de Sacs/Flag Lots)
3. Minimum Street Frontage: 150 Feet (see Note E above-Cul de Sacs/Flag Lots)
4. Maximum Building Height: 35 Feet
5. Maximum Dwelling Units (density per acre): 1.00
6. Maximum Lot Coverage-Net Area (Built-Upon Area): 24%
7. Minimum Setbacks: Front 50 feet, Side 25 Feet, Rear 35 Feet
3.2.2 W-O-Z Watershed Overlay Zone: Established primarily for the protection of the County’s
residential growth areas from incompatible land uses and to protect Vance County’s Watersheds
(Anderson Creek and Tar-Pamlico) as determined by the North Carolina Department of Environmental
and Natural Resources (NCDENR). Certain non-residential uses are allowed, either as a matter of right or
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on a conditional basis with approval by the Vance County Watershed Review Board (See Watershed
Protection Ordinance). The lot size minimum requirements outlined below are to provide protection for
the land and natural resources, and to protect water quality. These overlay zones are superimposed over
other zoning categories in these areas and may modify provisions for those underlying zones in relation to
allowed uses and standards for development. All development of property located in the Watershed
Overlay Zones shall be in accordance with NCDENR (State requirements shall prevail where they are
more stringent than existing requirements for development). All development in the Watershed Overlay
Zones shall also be subject to review and approval by the Watershed Review Board and when necessary
by the Zoning Board of Adjustments and/or the Planning Board. The following applies in the Anderson
Creek and Tar Pamlico watersheds (and shall comply with the Vance County Water Supply Watershed
Protection Ordinance):
1. Lots shall not be reduced below 43,560 square feet in Watershed Areas with a WS-III-CA
(Critical Area) designation.
2. Lots shall not be reduced below 35,000 square feet in Watershed Protection Areas with a
WS-III-BW (Balance of Watershed or WS-IV-PA (Protected Area) designation, under any
circumstances.
3. In regards to impervious surface coverage (Built Upon Area) the following shall apply:
a. WS-III-CA (Critical Area): In order to maintain a low to moderate land use
intensity pattern, single family residential uses are allowed at a maximum of
one (1) dwelling unit per acre (43,560 square feet). All residential, other than
single family residential and non-residential development shall be allowed to a
maximum of twelve percent (12%) built-upon area.
b. WS-III-BW (Balance of Watershed): In order to maintain a low to moderate
land use intensity pattern, single family detached uses shall be developed with
a minimum lot size of 35,000 square feet, where a larger size may be required
by the Vance County Health Department, in accordance with “Laws and Rules
for Sewage Treatment and Disposal Systems”, North Carolina Department of
Environment, Health, and Natural Resources, Division of Environmental
Health, On-Site Wastewater Section”. All residential, other than single family
residential and non-residential development shall be allowed a maximum of
twenty-four percent (24%) built-upon area.
c. WS-IV-BW (Balance of Watershed): In order to address a moderate to high
land use intensity pattern, single family residential uses shall develop with a
minimum lot size of 35,000 square feet, where a larger size may be required by
the Vance County Health Department, in accordance with “Laws and Rules for
Sewage Treatment and Disposal Systems”, North Carolina Department of
Environment, Health and Natural Resources, Division of Environmental
Health, On-Site Wastewater Section” or within an approved cluster
development. All residential, other than single family residential, and nonresidential development shall be allowed at a maximum of twenty-four percent
(24%) built-upon area or thirty-six (36%) percent built-upon area is allowed for
projects without a curb and gutter street system.
4. No request for a reduction of lot size will be considered unless submitted with appropriate
evidence.
5. Minimum Setbacks (and Lot Width Minimum) are identified below:
a. Anderson Creek-Critical Area WS-III-CA (Lot width minimum 150 feet):
Front: 50 Feet, Side: 25 Feet, Rear: 35 Feet
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b. Anderson Creek-Balance of Watershed WS-III-BW (lot width minimum 100
feet): Front 40 Feet, Side 25 Feet, Rear 30 Feet
c. Tar Pamlico-Balance of Watershed WS-IV-BW (lot width minimum 100 feet):
Front 30 Feet, Side 20 Feet, Rear 25 Feet.
d. For Cul de Sacs and Flag Lots see Note E above.
3.2.3 R-30 Residential Low Density: Established primarily for the protection of the County’s residential
growth areas from incompatible land uses. This zone is characterized by lot sizes compatible with State of
North Carolina minimum requirements for adequate space to incorporate a private septic system and
repair area. This zone is further characterized as being within the public water (and/or sewer) service area
or proposed service area. The primary use in this area is residential, with some areas of the County
suitable for agricultural uses. Certain non-residential uses are allowed, either as a matter of right or on a
conditional basis. Dimensional requirements are as follows:
1. Minimum Lot Area in Square Feet: 30,000 Square Feet
2. Minimum Lot Width: 100 Feet (see Note E above-Cul de Sacs/Flag Lots)
3. Minimum Street Frontage: 100 Feet (see Note E above-Cul de Sacs/Flag Lots)
4. Maximum Building Height: Thirty-Five (35) Feet
5. Maximum Dwelling Units (density per acre): 1.45
6. Maximum Lot Coverage-Net Area (Built Upon Area): 20%
7. Minimum Setbacks: Front 30 Feet, Side 20 Feet, Rear 25 Feet
3.2.4 R-20 Residential Medium Density: Established primarily for the protection of the County’s
residential growth areas from incompatible land uses. This zone characterized as being within the public
water (and/or sewer) service area or proposed service area. The primary use in this area is residential.
Certain non-residential uses are allowed, either as a matter of right or on a conditional basis. Dimensional
requirements are as follows:
1. Minimum Lot Area in Square Feet: 20,000 Square Feet
2. Minimum Lot Width: 80 Feet (see Note E above-Cul de Sacs/Flag Lots)
3. Minimum Street Frontage: 80 Feet (see Note E above-Cul de Sacs/Flag Lots)
4. Maximum Building Height: Thirty-Five (35) Feet
5. Maximum Dwelling Units (density per acre): 2.17
6. Maximum Lot Coverage-Net Area (Built Upon Area): 25%
7. Minimum Setbacks: Front 25 Feet, Side 15 Feet, Rear 20 Feet
3.2.5 R-10 Residential High Density: Established primarily for the protection of the County’s residential
growth areas from incompatible land uses. This zone characterized as being within the public water
(and/or sewer) service area or proposed service area. The primary use in this area is residential. Certain
non-residential uses are allowed, either by right or a conditional basis. Dimensional requirements are as
follows:
1. Minimum Lot Area in Square Feet: 10,000 Square Feet
2. Minimum Lot Width: 75 Feet (see Note E above-Cul de Sacs/Flag Lots)
3. Minimum Street Frontage: 75 Feet (see Note E above-Cul de Sacs/Flag Lots)
4. Maximum Building Height: Thirty-Five (35) Feet
5. Maximum Dwelling Units (density per acre): 4.5
6. Maximum Lot Coverage-Net Area (Built Upon Area): 30%
7. Minimum Setbacks: Front 20 Feet, Side 10 Feet, Rear 15 Feet
3.2.6 O-S Open Space (Open Space Preservation): Established for areas focus on preservation of natural
resources with limited residential development allowed. This development is to promote the economic
use and conservation of land for natural resources use, managed residential development, non-intensive
recreational use, and limited (low intensity) commercial development that will serve the recreational use
of the natural resources. Although not exclusive, this zone is characterized as not having access to public
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utilities such as water or sewer. Certain non-residential uses are allowed, either as a matter of right or on
a conditional basis. Dimensional requirements are as follows:
1. Minimum Lot Area in Square Feet: 1 Acre (43,560 Square Feet)
2. Minimum Lot Width: 150 Feet (see Note E above-Cul de Sacs/Flag Lots)
3. Minimum Street Frontage: 150 Feet (see Note E above-Cul de Sacs/Flag Lots)
4. Maximum Building Height: 35 Feet
5. Maximum Dwelling Units (density per acre): 1.00
6. Maximum Lot Coverage-Net Area (Built Upon Area): 20%
7. Minimum Setbacks: Front 50 Feet, Side 25 Feet, Rear 35 Feet
3.2.7 R-M-H-C (Planned Manufactured Housing Community): This zone will include residences and
related recreational, commercial, and service facilities, subject to the Vance County Manufactured
Housing Park Ordinance (Ordinance #3) and detailed site plan approval (refer to Ordinance #3 for
dimensional requirements, lot sizes, and infrastructure requirements: water, sewer, roads). Where
applicable to develop a manufactured home community (also called a mobile home park) in other zoning
categories as identified in this Ordinance, the more restrictive regulations of that particular zoning
category shall apply in addition to the development standards as outlined in Ordinance #3.
3.2.8 E-I-A Employment and Institutional Area: Established to provide suitable sites for a concentration
of non-retail employment and institutional uses and services such as medical, manufacturing, office,
religious, educational, recreational, and governmental. Dimensional requirements are as follows:
1. Minimum Lot Area: Two (2) contiguous acres, one (1) acre with public water and sewer.
2. Minimum Lot Width: 150 Feet (125 Feet with public water and sewer) (see Note E
above-Cul de Sacs/Flag Lots)
3. Minimum Street Frontage: 150 Feet (125 Feet with public water and sewer) (see Note E
above-Cul de Sacs/Flag Lots)
4. Minimum Setbacks**: Front 75 (50) Feet, Side 25 (20) Feet, Rear 75 (50) Feet
5. Maximum Building Height: N/A (NOT APPLICABLE)
6. Landscaping/buffering required: See Section 4.16 on Buffering and Screening
Requirements.
7. Maximum Lot Coverage-Net Area (Built Upon Area): 60%
3.2.9 H-C Highway Commercial: Established primarily for business catering to the auto traveling public
requiring large lots, easy access, ample parking and loading space, and little pedestrian movement. Retail
trade and services for the convenience of nearby residential areas is also a function of this zone. Generally
this zone is located along established or proposed highway corridors – mainly at intersections and
interchanges. Dimensional requirements are as follows:
1. Minimum Lot Area in Square Feet: 43,560 Square Feet
2. Minimum Lot Width: 125 Feet (see Note E above-Cul de Sacs/Flag Lots)
3. Minimum /Street Frontage: 125 Feet (see Note E above-Cul de Sacs/Flag Lots)
4. Minimum Setbacks**: Front 50 Feet, Side 10 Feet, Rear 25 Feet
5. Maximum Building Height: N/A (NOT APPLICABLE)
6. Landscaping/buffering required: See Section 4.16 on Buffering and Screening
Requirements.
7. Maximum Lot Coverage-Net Area (Built Upon Area): 60%
3.2.10 G-C-1 General Commercial: Established to provide an area of retail and service commercial
activities, size will vary according to the trade area. This area will include retail commercial uses that are
related to the supply needs and frequent demand/daily requirements of a particular area. Dimensional
requirements are as follows:
1. Minimum Lot Area in Square Feet: 43,560 Square Feet
2. Minimum Lot Width: 125 Feet (see Note E above-Cul de Sacs/Flag Lots)
3. Minimum Street Frontage in Feet: 125 Feet (see Note E above-Cul de Sacs/Flag Lots)
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4. Minimum Setbacks**: Front 75 Feet, Side 25 Feet, Rear 50 Feet
5. Maximum Building Height: N/A (NOT APPLICABLE)
6. Landscaping/buffering required: See Section 4.16 on Buffering and Screening
Requirements.
7. Maximum Lot Coverage-Net Area (Built Upon Area): 60%
3.2.11 L-I Light Industrial: Established where the principal land use is for wholesale activities,
industrial, research, warehousing, light manufacturing operations, and some institutional uses. The
standards established are designed to promote sound, permanent, light industrial development and to
protect abutting or surrounding residential areas from any undesirable aspect of such uses. The zone is to
be located in an area that has good access to transportation facilities, affords reasonably level sites, and
permits expansion of existing industrial areas wherever possible and appropriate to the character of land
development. When possible, the zone shall be separated from residential areas by natural/structural
boundaries such as drainage channels, sharp breaks into topography, strips of vegetation, traffic arteries
and/or similar features. Residential, retail commercial, and service land uses are either prohibited or
discouraged in the zone as they may be incompatible with the primary permitted uses. Dimensional
requirements are as follows:
1. Minimum Lot Area in Square Feet: 80,000 Square Feet
2. Minimum Lot Width: 150 Feet (see Note E above-Cul de Sacs/Flag Lots)
3. Minimum Street Frontage: 150 Feet (see Note E above-Cul de Sacs/Flag Lots)
4. Minimum Setbacks**: Front 75 Feet, Side 25 Feet, Rear 75 Feet
5. Maximum Building Height: N/A (NOT APPLICABLE)
6. Landscaping/buffering required: See Section 4.16 on Buffering and Screening
Requirements.
7. Maximum Lot Coverage-Net Area (Built Upon Area): 75%
3.2.12 I-M Industrial-Mining/Quarry: Established where the principal land use is for industrial mining
and quarry activities. The standards established are designed to promote safe and managed operations of
mining and quarry industry and to protect abutting-surrounding residential areas from any undesirable
aspect of such uses. The zone is to be located in an area that has good access to transportation facilities,
affords reasonably level sites, and permits expansion of existing industrial areas wherever possible and
appropriate to the character of land development. When possible, the zone shall be separated from
residential areas by natural/structural boundaries such as drainage channels, sharp breaks into topography,
strips of vegetation, traffic arteries and/or similar features. Residential, retail commercial, and service
land uses are prohibited in the zone as they may be incompatible with the permitted uses. The following
elements shall be required for mining operations in Vance County:
A. Blasting Time: 8:00 AM to 5:00 PM, Monday through Friday, and conforming to
State Vibration Policy.
B. Monitoring wells: Case by case basis where needed; required on rock quarries.
C. Fencing: Six (6) foot fence required for all mining, including sand and clay mining
when the excavation depth poses a hazard.
D. Setback for excavation: Minimum fifty (50) feet for all mining, except rock quarries
where two hundred (200) feet is required from property lines and zoning lines.
E. Buffer zone (undisturbed area): Minimum of twenty five (25) feet on sand and clay
mining, minimum of fifty (50) feet for all other mining. This use shall also comply
with Section 4.16 Screening and Buffering of this Ordinance.
F. Roads: Shall be paved or treated otherwise to conform to standards set forth in the
Clean Air Act.
G. Minimum Setbacks**: Front 75 Feet, Side 25 Feet, Rear 75 Feet
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3.2.13 O-I Office-Institutional: Established to provide an area of predominantly non-retail commercial
nature such as professional businesses, medical offices, or related administrative services (area may
include uses related to the supply needs and demand/daily requirements of an area with a minimum of
customer travel). Dimensional requirements are as follows:
1. Minimum Lot Area in Square Feet: 40,000 Square Feet
2. Minimum Lot Width: 150 Feet (see Note E above-Cul de Sacs/Flag Lots)
3. Minimum Street Frontage: 150 Feet (see Note E above-Cul de Sacs/Flag Lots)
4. Minimum Setbacks**: Front 50 Feet, Side 25 Feet, Rear 25 Feet
5. Maximum Building Height: N/A (NOT APPLICABLE)
6. Landscaping/buffering required: See Section 4.16 on Buffering and Screening
Requirements.
7. Maximum Lot Coverage-Net Area (Built Upon Area): 65%
NOTE**: Any building height above fifty (50) feet shall require the front, side, and rear setbacks to be
increased one (1) foot for every two (2) feet increase in building height.
3.2.14 Middleburg Overlay Zone: Established to include the Town of Middleburg within the county’s
zoning jurisdiction as requested by the Middleburg Town Council and approved by the Vance County
Board of Commissioners. All current regulations and requirements within the existing Vance County
Zoning Ordinance shall apply except as follow:
1. New manufactured homes shall not be allowed within the Middleburg Overlay Zone.
Existing manufactured homes may be continued, provided they conform to the provision
of section 5.
2. Nonconforming lots, structures or uses within the Town of Middleburg as of the date of
this amendment may be continued, provided they conform to the provisions of section 5.
3. Existing junk yards, outdoor storage and signs that do not meet current zoning
regulations, will be given an amortization period of 180 days from the date of the
adoption of this ordinance amendment to become compliant.
(Section 3.2.14 Amended 1/6/2020)
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Permitted
Uses Table
Formatted: Footer distance from edge: 0.28"

TABLE OF PERMITTED USES
With the various zones as indicated on the Official Zoning Map of Vance County, North
Carolina, no land, building, or structure shall be used, and no building or structure shall be erected or
altered, except in conformance with the provisions of this Ordinance. Any use not specifically permitted
is prohibited. Where more than one use occupies a building or premises, the zoning requirements for each
use shall be adhered to as set forth in this Ordinance:

 “P” indicates uses permitted by right.
 “X” indicates a prohibited use.
 “CUSUP” indicates uses permitted as a conditional useSpecial Use upon approval by the
Board of Adjustment. Standard conditions are set forth in Section 6 of this Ordinance.
Additional conditions may be placed on specific uses by the Board of Adjustment to insure
the intent of this Ordinance is met. Should any interpretation conflict arise between
conditional useSpecial Use allowed under this table an appeal may be filed with the Board of
Adjustment and Appeals as provide and in accordance with Section 10 of this Ordinance.
NOTE: The purpose of this section is to identify uses permitted within Vance County not inclusive of the
incorporated limits City of Henderson or its Extraterritorial Jurisdiction (ETJ). The chart below applies to
new uses/construction after the effective date of this Ordinance so as to avoid undue hardship by
permitting the continued use of any building, structure, or property that was lawful at the time of the
enactment of this Ordinance or any applicable amendment thereof, even though such use, structure or
property does not conform with the provisions of this Ordinance. There may exist circumstances which
require continuance of a non-conforming use in the event of a natural or man-made disaster, which is
addressed in Section 5 of this Ordinance. This table of permitted uses is not intended to limit or
prevent certain operations that are a normal secondary extension (part) of existing development
and uses.
Table of Permitted Uses – Updated 3/2020
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Use

Reference Sections

Type

AR

R30

R20

R10

RMHC

HC

GC1

LI

IM

EIA

OI

OS

WOZ

Parking-Loading Formatted Table
Formatted: Width: 11", Height: 8.5", Footer distance from
edge: 0.28"

AGRICULTURAL
Bona Fide Farms (includes
raising poultry, pets, or
livestock for commercial use)

Section 1.5
Appendix A-Amend (12/1/14 - #1)
Appendix A-Amend (7/2/2018 - #1)

P

P

CU
SUP

X

X

X

X

X

X

X

X

CU
SUP

CU
SUP

CU
SUP

X

X

CU
SUP

X

P

P

X

P

P

Commercial Stables

P

P

CU
SUP

Farming (greenhousesnurseries, not Bona Fide Farms)

P

P

P

CU
SUP

CU

P

P

P

CU
SUP

CU
SUP

X

P

P

P

P

P

P

X

X

X

X

X

X

X

P

P

CU
SUP

P

P

P

X

X

X

X

X

X

X

P

P

N/A

Formatted: Left

Parking:1/300 SF + 1 per 3
Formatted: Left
stalls
Loading: 1 per 40 stalls
Parking: 1/ 250 SF
Formatted: Left
Loading: 1 per 5 bays

RESIDENTIAL USES
Single Family,
Detached/Subdivisions (stick
built, modular- Definitions)
Multi-Family Dwellings (duplex,
triplexes)

Multi-Family Dwellings
(townhouses, apartments,
condominiums)
Manufactured Home (single
wide/double wide-Definitions)
per County Ord. #3
Manufactured Home Park
(single wide/double wide) per
County Ord. #3
Planned Unit Development
(PUD)

Section 3.2.2 (3a,3b,3c)
Sections 4.18b and 4.19.1a
Section 7.8
Section 12 – Definitions: Dwelling, Single Family
Section 6.10.I.1a,1c
Section 7.8
Section 12 – Definitions: Dwelling, Duplex
Section 4.19.1.a, (p.36) & 4.19.5.A2
Section 6.10.I.1a,1c
Section 7.8
Section 12 – Definitions: Apartment
Condominium, p.90, Dwelling, Multi-Family, Zero
Lot Line
Section 3.2.7
Section 4.18
Section 12 – Definitions: Manufactured home
Section 4.23
Section 12 – Definitions
Section 12 – Definitions: Cluster Development,
Planned Unit Development, PUD, Zero Lot Line

Parking: 3 per dwelling unit
Loading: N/A

Formatted: Left

Parking: 2 per dwelling unit
Loading: N/A

Formatted: Left

Parking: 2 per dwelling unit
Loading: N/A
X

CU
SUP

P

P

X

X

X

X

X

X

X

CU
SUP

CU
SUP

P

P

P

P

P

X

X

X

X

X

X

P

P

Parking: 2 per dwelling unit
Loading: N/A

CU
SUP

CU
SUP

P

P

P

X

X

X

X

X

X

X

X

Parking: 2 per dwelling unit
Loading: N/A

CU
SUP

CU
SUP

CU
SUP

CU
SUP

CU
SUP

X

X

X

X

X

X

CU
SUP

CU
SUP

Parking: 2 per dwelling unit
Formatted: Left
Loading: N/A

P

CU
SUP

CU
SUP

CU
SUP

CU
SUP

X

X

X

X

X

X

CU
SUP

CU
SUP

Parking: 2 per employee Formatted: Left
Loading: N/A

P

P

X

X

X

X

X

X

X

X

X

P

P

Parking: 3 per dwelling unit
Formatted: Left
Loading: N/A

P

P

P

P

P

X

X

X

X

X

X

P

P

Parking: 3 per dwelling unit
Formatted: Left
Loading: N/A

P

P

P

P

P

X

X

X

X

X

X

P

P

Parking: 1 per 7 child-adult
Formatted: Left
+ 1 per employee Loading:
N/A

Formatted: Left

Formatted: Left
Formatted: Left

HOME USES
Home Occupation/Business
(Definitions)

Section 12 – Definitions
Section 12 – Definitions

Home Care Unit (Definitions)
Family Care Home (Group
Home-Definitions)
Day Care Home (Children,
Adult-Definitions)

Section 12 – Definitions
Section 12 – Definitions

INSTITUTIONAL USES
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Use

Reference Sections

Type

Section 12 – Definitions
Day Care Facility (Children,
Adults)
Home for the Aged or Rest
Home (Definitions)
Assembly and Worship
(Churches, Synagogues,
Mosques, etc.)
Retirement Community
(planned community)

Section 12 – Definitions, Life Care Center

AR
CU
SUP
1-acre
min.

R30

R20

R10

RMHC

HC

GC1

LI

P

P

P

P

CU
SUP

CU
SUP
CU
SUP

X

X

CU

IM

X

EIA

OI

OS

WOZ

P

CU
SUP

P

P

CU
SUP

P

P

P

Formatted: Left

College (Community and
University)

Section 6.10.J
Section 6.10.J
Section 7.12

Hospitals
Fire Stations, Police stations,
EMS Stations (Public Safety
Facilities)
Medical and Dental Clinics

Section 6.10.J
Section 7.12

Public Utilities (substations,
water-sewer pump stations,
water tanks)

Parking: .33 spaces per
Formatted: Left
room
Loading: N/A
Parking: 1/ 3 seats
Formatted: Left
Loading: 1 per 40,000 SF

P

P

P

P

CU
SUP

P

P

P

P

P

P

P

X

X

P

P

P

P

CU
SUP

P

P

P

P

CU
SUP

CU
SUP

X

X

P

P

CU
SUP

P

P

P

P

P

P

CU
SUP

CU
SUP

X

X

P

P

P

P

CU
SUP

X

X

X

X

P

P

X

X

P

P

CU
SUP

CU
SUP

Parking: 1 per 2 students
Formatted: Left
Loading: 1/ 40,000 SF

CU
SUP

CU
SUP

X

X

X

P

P

X

X

P

P

X

CU
SUP

Parking: 1 per bed
Loading: 1/ 33,000 SF

Section 6.10.J
Schools (kindergarten, nursery,
elementary, middle-high
schools)

Formatted: Width: 11", Height: 8.5", Footer distance from
Parking: 1 per 7 child-adult
+ 1 per employee Loading:edge: 0.28"
N/A

CU
SUP

Section 7.3
Section 12 – Definitions: Life Care Center

Parking-Loading Formatted Table

P

P

P

P

P

CU
SUP

CU
SUP

CU
SUP

CU
SUP

CU
SUP

P

P

P

P

P

P

P

X

X

P

P

P

P

P

P

P

P

P

P

P

CU
SUP

X

X

X

P

P

P

P

P

CU
SUP

CU
SUP

X

P

P

P

P

CU
SUP

X

X

P

P

P

P

P

P

P

CU
SUP

P

P

P

P

X

X

X

CU
SUP

CU
SUP

X

X

X

X

P

P

P

X

CU
SUP

CU
SUP

P

P

Parking: .33 spaces per
Formatted: Left
room
Loading: N/A
Parking: 2 per classroom
Formatted: Left
Loading: 1/ 40,000 SF

Formatted: Left

Parking: 1 per employee + 1
Formatted: Left
stored vehicle
Loading: 1/ loading bay
Parking: 4.5/1,000 SF
Loading: 1/ 30,000 SF

Formatted: Left

Parking: 1/1,000 SF
Loading: 1/ 2,000 SF

Formatted: Left

COMMERCIAL USES
Agricultural Support and
Services (see Definitions)
Bed and Breakfast/Country Inn
Animal Hospitals-Veterinary
Clinics

Section 12 – Definitions
Section 6.10.D
Section 6.10.D
Section 12 – Definitions
Section 12 – Definitions: (Inn/Country Inn)
Proposed reference - Section 6.10.J
Proposed reference - Section 7.12
Section 12 – Definitions

Kennels

Commercial Lodging (Motels,
Hotels)

General Store
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P
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X

X

X
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X

X

X
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SUP
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Parking: 1/25 SF
Loading: 1.5/ bay
Parking: 1 per room + 2
extra spaces for facility
Loading: N/A
Parking: 3/1,000 SF
Loading: 1/ 30,000 SF

Formatted: Left

Formatted: Left
Formatted: Left

Parking: 1 per 300 SF + 1
Formatted: Left
per 3 stalls
Loading: 1 40 stalls
Parking: 1/room + 2 extra
spaces for facility
Loading: 2 per 40,000 SF
Parking: 4/1,000 SF
Loading: 1/ 30,000 SF

Formatted: Left
Formatted: Left
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Use

Reference Sections

Type

Section 6.10.J
Section 7.12.B

Retail

Section 7.3
Section 7.9.F
Section 12 – Definitions
Section 6.10.J
Section 12 – Definitions: Automobile Service
Station (Gas Station)
Section 6.10.J

Shopping Center

Gas Stations

Alcohol Sales (ABC Store)

AR

R30

R20

R10

RMHC

HC

GC1

LI

IM

EIA

X

X

X

X

X

P

P

CU
SUP

X

X

X

X

X

X

X

P

P

X

X

X

X

X

X

X

P

P

P

X

X

X

X

X

P

P

P

OI

OS

WOZ

Parking-Loading Formatted Table

X

CU
SUP

CU
SUP

Parking: 4/1,000 SF
Loading: 1/ 30,000 SF

X

X

X

CU
SUP

X

CU
SUP

CU
SUP

X

CU
SUP

X

X

X

CU
SUP

X

Office

Section 7.12.B
Section 6.10.J

X

X

X

X

X

P

P

P

P

P

P

X

CU
SUP

Lumber Yards and Building
Supplies Sales

Section 6.10.D
Section 7.12.A

CU
SUP

X

X

X

X

P

P

P

X

X

X

CU
SUP

CU
SUP

CU
SUP

X

X

X

X

P

P

P

X

X

X

CU
SUP

CU
SUP

CU
SUP

X

X

X

X

P

P

P

X

X

X

CU
SUP

CU
SUP

Vehicle/Boat Sales
Vehicle/Boat Repair/Service
Garage

Section 6.10.D
Section 7.12.A
Appendix A – Amendment 3/6/2017, #4
Section 6.10.D
Section 12 – Definitions: Automobile Repair
Services
Section 6.10.C
Section 6.10 D
Section 7.7
Section 7.12.A
Section 6.10.J
Section 7.12.B

Formatted: Width: 11", Height: 8.5", Footer distance from
edge: 0.28"

Parking: 1/ 200 SF
Formatted: Left
Loading: 1 per 25,000 SF

Formatted: Left

Parking: 1 per 1,000 SF + 1
per pump station
Formatted: Left
Loading: 1/ 20,000 SF
Parking: 4/1,000 SF
Loading: N/A

Formatted: Left

Parking: 4/1,000 SF
Loading:1/33,000 SF
Parking: 4 per 1,000 SF
Loading: 2 per 30,000 SF

Formatted: Left
Formatted: Left

Parking: 1/15 vehicles on lot
Loading: 2/ 30,000 SF

Formatted: Left

Parking: 1/15 vehicles on lot
Loading: 2/ 30,000 SF

Formatted: Left

Parking: 1/15 vehicles on lot
Loading: 2/ 30,000 SF

CU
SUP

X

X

X

X

P

P

P

X

X

X

CU
SUP

CU
SUP

X

X

X

X

X

P

P

CU
SUP

X

CU
SUP

CU
SUP

CU
SUP

CU
SUP

CU
SUP

X

X

X

X

P

P

X

X

X

X

X

X

X

X

X

X

X

CU
SUP

CU
SUP

CU
SUP

X

X

X

X

CU
SUP

Parking: 12 per 1,000 SF
gross floor area
Loading: N/A
Formatted: Left
Parking: 1 per 2,000 SF
storage + 1 per vehicle
Loading: N/A
Formatted: Left
Parking: 1/100 SF OR 1 per
2 terminals (which Greater)

CU
SUP

CU
SUP

X

X

X

X

X

X

X

X

X

P

CU
SUP

Parking: 1 travel trailer + 1
per 350 SF office space
Loading: 1

Commercial Amusement
(indoor)

X

X

X

X

X

P

P

CU
SUP

X

X

X

X

CU
SUP

Parking: 6 per 1,000 SF
Loading: 1
Formatted: Left

Commercial Amusement
(outdoor)

X

X

X

X

X

CU
SUP

CU
SUP

X

X

X

X

X

CU
SUP

Theaters

X

X

X

X

X

P

P

CU
SUP

X

CU
SUP

CU
SUP

X

CU
SUP

Auto-Boat-RV Storage

Restaurants
Junkyard (also called a salvage
yard)
Electronic Gaming Operations

Section 6.10.C
Section 7.7
Section 12 – Definition
Section 6.10.E
Section 12 – Definitions

Formatted: Left

Formatted: Left

RECREATION AND AMUSEMENT USES

Campgrounds, Recreational
Vehicle Parks (see Definitions)
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Parking: 1 per 3 seats or
Formatted: Left
1.25 per play area Loading:
N/A
Parking: 1 per 3 seats
Formatted: Left
Loading: 1 per 40,000 SF
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Reference Sections

Type

Public Recreation (centers,
parks, fields, playgrounds,
pools, facilities)

Section 6.10.D
Section 6.10.J.,L

AR
CU
SUP

R30

R20

R10

RMHC

CU
SUP

CU
SUP

CU
SUP

CU
SUP

HC
P

GC1
P

LI

IM

X

X

EIA
P

OI

OS

WOZ

Parking-Loading Formatted Table

P

P

CU
SUP

Parking: 1 per 4,000 SF ofFormatted: Width: 11", Height: 8.5", Footer distance from
area
edge: 0.28"
Loading: N/A

Formatted: Left

INDUSTRIAL USES
Section 7.8
Disposal (waste and sewerage)
Convenience Center

Extraction (mining)

Recycling and/or Storage

Manufacturing
Machine and Welding Shops
(see Definitions-Home
Occupation-Industrial or
Commercial Nature)
Petroleum/HazMat, Bulk
Storage (all fire/safety
regulations are met)
Warehousing (includes ministorage), Distribution and
Logistics
Land Clearing Inert Debris
Landfill, Minor
(Less than 2 acres)
Land Clearing Inert Debris
Landfill, Major
(Greater than 2 acres)

Section 6.10.F
Section 7.8
Section 12 – Definitions
Section 6.10. H
Section 7.8
Section 12 – Definitions: Mining
Section 4.15
Section 6.9
Section 6.10 C-D
Section 6.10.F
Section 7.8
Section 12 – Definitions: Outdoor Storage
Section 12 – Definitions: Storage
Section 6.10
Section 12 – Definitions: Fabrication
Section 6.10.F
Section 7.8

X

X

X

X

X

X

X

CU
SUP

CU
SUP

X

X

X

X

CU
SUP

CU
SUP

X

X

X

X

CU
SUP

P

P

X

X

X

P

X

X

X

X

X

X

X

CU
SUP

P

X

X

X

X

Parking: 1 per vehicle
Loading: 1 per vehicle

Formatted: Left

Parking: 1 per employee

Parking: 1 per vehicle
Loading: 1 per vehicle
Parking: 2 per 1,000 SF
Loading:1.25/ bay

CU
SUP

X

X

X

X

X

CU
SUP

P

P

X

X

X

X

X

X

X

X

X

CU
SUP

CU
SUP

P

P

CU
SUP

X

X

X

CU
SUP

CU
SUP

X

X

X

CU
SUP

CU
SUP

P

P

X

X

X

X

CU
SUP

P

P

X

X

X

X

Formatted: Left
Formatted: Left

Formatted: Left

Parking: 1/500 SF +
1/vehicle
Formatted: Left
Loading: 1/ 20,000 SF
Parking: 1 per 500 SF + 1
per vehicle
Loading: 1/ 20,000 SF

Formatted: Left

Parking: 1 per 2,000 SF
Formatted: Left
Loading: 1.5/ bay

X

X

X

X

X

CU
SUP

X

X

X

X

X

P

P

P

P

CU
SUP

X

X

CU
SUP

CU
SUP

X

X

X

X

X

X

CU
SUP

CU
SUP

X

X

X

CU
SUP

Formatted: Left

CU
SUP

X

X

X

X

X

X

CU
SUP

CU
SUP

X

X

X

CU
SUP

Formatted: Left

X

X

X

X

X

CU
SUP

CU
SUP

CU
SUP

X

X

X

X

X

Airports

CU
SUP

X

X

X

X

X

CU
SUP

CU
SUP

CU
SUP

CU
SUP

CU
SUP

X

X

Commercial Communications
Towers (Cell Towers)

CU
SUP

X

X

X

X

CU
SUP

CU
SUP

CU
SUP

CU
SUP

CU
SUP

CU
SUP

CU
SUP

CU
SUP

Parking: 1 per 2,000 SF
Formatted: Left
Loading: 1.5/ bay

SPECIAL USES

Adult Establishments
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Parking: 4 per 1,000 SF
Loading: N/A
Special Study Required***
Parking: 2 per tower
Loading: 1
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Reference Sections

Type

AR

R30

R20

R10

RMHC

HC

GC1

LI

IM

EIA

OI

OS

WOZ

Parking-Loading Formatted Table
Formatted: Width: 11", Height: 8.5", Footer distance from
edge: 0.28"

Cemetery (Church, Family)

P

P

P

X

X

X

X

X

X

X

P

P

CU
SUP

Cemetery (Commercial)

P

CU
SUP

X

X

X

X

X

X

X

X

X

CU
SUP

CU
SUP

CU
SUP

X

X

X

X

X

X

X

X

X

X

CU
SUP

CU
SUP

P

P

P

P

P

P

P

P

P

P

P

P

P

N/A

CU
SUP

X

X

X

X

X

X

CU
SUP

CU

CU
SUP

CU
SUP

X

X

Parking: 1/every 2
employees on shift of
greatest employment

Commercial (temporary-see
Definitions) Outdoor Sales

P

P

X

X

X

P

P

P

P

P

P

P

P

Parking: staff review
Loading: N/A

Concrete/Asphalt Operations

X

X

X

X

X

X

X

CU
SUP

P

X

X

X

X

Parking: staff review
Loading: 1 per vehicle

Contractor's Office (located at
project site for duration of
project)

CU
SUP

CU
SUP

X

X

X

CU
SUP

CU
SUP

CU
SUP

P

CU
SUP

CU
SUP

X

CU
SUP

P

P

X

X

X

P

P

P

X

X

X

P

P

Manufactured Housing Unit for
Office and/or Exhibition

CU
SUP

CU
SUP

CU
SUP

CU
SUP

P

P

P

P

X

X

CU
SUP

CU
SUP

CU
SUP

Parking: 1 per vehicle
Loading: N/A

Manufactured Home for
Hardship

CU
SUP

CU
SUP

CU
SUP

CU
SUP

P

X

X

X

X

X

X

X

CU
SUP

Parking: 2 per dwelling unit
Loading: N/A

Public Interest Event and/or
Special Event

CU
SUP

CU
SUP

CU
SUP

CU
SUP

CU
SUP

CU
SUP

CU
SUP

CU
SUP

CU
SUP

CU
SUP

CU
SUP

CU
SUP

CU
SUP

Parking: 1/patron
Loading: 1 per vehicle

Temporary Miscellaneous Sales
(see Definitions)

CU
SUP

CU
SUP

CU
SUP

CU
SUP

CU
SUP

CU
SUP

CU
SUP

CU
SUP

CU
SUP

CU
SUP

CU
SUP

CU
SUP

CU
SUP

Parking: 1 per vehicle
Loading: N/A

Shooting Ranges

Solar Collector (Accessory)
Solar Energy Systems, Large
Scale
(Solar Farms)

N/A

Parking: 6 per 1,000 SF of
office-building
Loading: 1
Parking: 1.5 per shooting
station
Loading: 1

TEMPORARY USES

Farmstand

***See Section 6.10.L
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Parking: 1 per 200 SF
Loading: N/A
Parking: 8 spaces
Loading: N/A
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SECTION 4 – GENERAL PROVISIONS
4.1 STREET ACCESS
No building shall be erected on a lot which does not abut a street or have access to a street. Except in a
business zone or in a planned project in a residential zone, a building may be erected adjoining a parking
area or other dedicated open space with access to a street used in common with other lots.
4.2 REQUIRED YARDS NOT TO BE USED BY ANOTHER BUILDING
The minimum yards or other open spaces required by this Ordinance for each and every building shall not
be encroached upon or considered as meeting the yard and open space requirements of any other building.
4.3 RELATIONSHIP OF BUILDING TO LOT
Every building hereafter erected, moved or structurally (structural, not cosmetic) altered shall be located
on a lot. In no case shall there be more than one (1) principal building and its customary accessory
buildings on a lot, except in the case of a specifically designed complex of institutional, residential,
commercial, or industrial buildings in an appropriate zone, in this circumstance the accessory structure (s)
may be allowed and shall comply with Section 4.12 of this Ordinance.
4.4 REDUCTION OF LOT AND YARD AREAS PROHIBITED
No yard or lot existing at the time of passage of this Ordinance shall be reduced in size or area below the
minimum requirements set forth herein, except for street widening. Yards or lots created after the
effective date of this Ordinance shall meet at least the minimum requirements established by this
Ordinance.
4.5 SUBSTANDARD LOT OF RECORD
When a substandard lot can be used in conformity with all of the regulations applicable to its intended
use, except that the lot is smaller than the required minimum size for its zoning category, then the lot may
be used as proposed as if it were conforming. However, no use requiring a greater lot size than the
established minimum lot size for a particular zone is permissible on a substandard lot.
When the use proposed for a substandard lot is one that conforms in all other respects, but the applicable
setback requirements cannot reasonably be complied with, then the authorizing agent or board by this
Ordinance may issue a permit for the proposed use (zoning administrator, board of adjustments). The
permit may allow deviations from the applicable setback requirements if it is found that:
A. The property cannot reasonably be developed for the use proposed without such deviations.
B. These deviations are necessitated by the size or shape of the nonconforming lot, and
C. The property can be developed as proposed without any obvious adverse impact on surrounding
properties or the public health or safety, based the determination of County planning staff and the
property owner.
For this section, compliance with applicable building setback requirements is not reasonably possible if a
building that serves the minimal needs of the use proposed for the substandard lot cannot practicably be
constructed and located on the lot in conformity with the particular zoning category setback requirements.
Financial hardship does not constitute grounds for finding that compliance is not reasonably possible.
This section is applicable only to substandard lots of record (lots recorded in the Vance County Tax
Office and Register of Deeds, prior to the effective date of this Ordinance, with no development. A lot is
undeveloped if it has no substantial structures upon it.
4.6 ADJOINING AND VACANT LOTS OF RECORD
If two (2) or more adjoining and vacant lots of record are in a single ownership at any time after the
adoption of this Ordinance and such lots individually have less frontage or area than the minimum
requirements of the zone in which such a single lot or several lots are located, the lands involved shall be
considered to be an undivided parcel for the purposes of this Ordinance, and no portion of said parcel
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shall be used which does not meet lot width and area requirements established by this Ordinance, nor
shall any division of the parcel be made which leaves remaining any lot with width or area below the
requirements stated in this Ordinance. For circumstances where such a lot that meets the provision and
would be established as a non-buildable lot, such lot could be applicable for use for signage, septic system
repair area, or open space upon review/approval by the Zoning Administrator.
4.7 ADDITIONAL ENVIRONMENTAL PROVISIONS
In addition to the requirements of this Ordinance, all effluents and emissions into the air or surface or
groundwater from new development permitted by this Ordinance including any land disturbing activity
must be in conformity with all applicable Federal, State, and County Health and Environmental Quality
regulations. Land development must also comply with all other applicable regulations, which also include
floodplain, and watershed regulations. All applicable Health Department regulations shall apply.
4.8 CURB CUTS GIVING ACCESS TO PUBLIC RIGHTS-OF-WAY
Construction of curb cuts for purposes of ingress or egress to property abutting a public right-of way shall
be approved by the North Carolina Department of Transportation where said curbs affect access to State
Highways. Provision for all access work done on highway right-of-way is subject to approval by the
Department of Transportation.
4.9 PROJECTION INTO PUBLIC RIGHT-OF-WAYS
No private sign, structure, or other items shall project beyond an imaginary line drawn ten (10) feet from
and parallel to the outer edge of the public right-of-way. Any projection into a public right-of-way, new
or existing, shall be removed, with the exception of mailboxes (per compliance with US Postal Service
regulations as applicable and North Carolina Department of Transportation regulations as applicable).
4.10 HEIGHT LIMIT EXCEPTIONS
The height limitations contained in this Ordinance do not apply to spire, belfries, cupolas, antennas, water
tanks, ventilators, chimneys, mechanical equipment penthouses, or other appurtenances required to be
placed above the roof level and not intended for human occupancy.
4.11 CORNER VISIBILITY
There shall be no planting, structure, fence, or other obstruction to visibility on any corner lot between
two (2) feet and ten (10) feet above the level of the center line of the street in a triangular area bounded by
the street right-of-way line on such corner lots and a base line joining points along right-of-way lines
twenty-five (25) feet from the intersection right -of-way corner. Per the Vance County Subdivision
Ordinance, the following applies for Vehicular Sight Distance Easements: Triangular sight distance
easements shall remain free of all structures, trees, shrubbery, driveways, and signs, except traffic control
signs and shall be shown in dashed lines at all street intersections and so noted on the subdivision plat.
Final determination of the location and extent of sight distance easements will be made by the jurisdiction
in cooperation with the NCDOT District Engineer.
4.12 ACCESSORY STRUCTURES/BUILDINGS
Accessory structures/buildings shall not be placed any closer to the front right of way than any portion of
the dwelling. For all lots facing on more than one road, all accessory structures shall meet the front
setback requirements for each road right of way. The following exceptions apply to this rule:
A. Accessory Structures located on properties containing 5 or more acres may be placed closer to the
front setback than the dwelling, but may not be within the front setback stated for that zoning
district.
B. Accessory structures located on properties that border land owned by the U.S. Government under
the control of the U.S. Army Corps of Engineers for the John H. Kerr Dam and Reservoir may be
placed closer to the front setback than the dwelling, but may not be within the front setback stated
for that zoning district.
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A survey showing all improvements and proposed improvements shall be presumptive evidence of
compliance with this section.






Minimum side setback: 10ft
Minimum rear setback: 10ft
Minimum setback from principal structure: 10ft
Maximum building height shall not exceed 20ft from mean roof height
In each zoning category, the Maximum Lot Coverage-Net Area (Built Upon Area) shall be
adhered to, inclusive of the principle structure, paving/driveways, and accessory
structure/buildings.
 No residential accessory structure shall be rented or occupied for financial purposes and shall not
be used for human habitation.
Accessory buildings not exceeding 50 sq. ft. and used exclusively to house well and pump equipment
may be permitted in front, side or rear yards, provided such accessory buildings are at least five (5) feet
from any property lines and do not encroach into any required easements or other site angles. An
accessory building may be located on another contiguous or non-contiguous lot from the principal use
with which it is associated, to the extent that the principal use itself would also be permitted on such lot.
4.13 ACCESSORY USES
A. POOLS: All pools, whether above-ground or in-ground, shall be built only in rear or side yards.
The definition of a pool shall include all structures, and walks or patio areas of cement, stone, or
wood at or above grade, built for, and used in conjunction with the pool. A pool as defined
above shall be included in the calculations of the total allowed lot coverage for the zoning
category in which the lot is located. Pools, as defined above, shall be setback a minimum of 10 ft.
from all side and rear property lines. Patio area at grade has no setback requirements from rear
and side lot lines. Pool shall be enclosed by a privacy fence, with a childproof gate, a minimum
height of four (4) feet and a maximum height of eight (8) feet. Pools located in rear yards on
corner lots which are greater than 22,000 sq. ft. shall be located in the rear yard opposite the
abutting street, unless the rear yard is screened by a wall or privacy fence.
B. SATELLITE DISHES: Satellite dishes less than 20 inches in diameter may be located anywhere
on a lot. All other satellite dishes shall adhere to the following:
1. Satellite dishes shall be no larger than eight (8) feet in diameter.
2. The maximum height shall be fifteen (15) feet unless the applicant can prove: a) a less
intrusive location is not possible and, b) a higher location will improve reception.
3. The dish must be installed and grounded properly.
4. Satellite dishes shall meet all appropriate setbacks applicable to accessory structures and
if located in a front yard shall meet the minimum setback requirements for that zoning
category.
5. Satellite dishes shall be screened from view with dense landscaping materials, fences, or
other solid materials, to the extent that it does not impair reception.
6. Satellite dishes shall not be located on a roof.
C. SOLAR COLLECTOR: Solar Collectors as an accessory use may be roof-mounted or
freestanding ground/pole mounted.
1. Setbacks: All solar energy collectors, whether ground mounted or mounted on an
existing structure, shall meet all appropriate setbacks applicable to accessory structures
and if located in a front yard shall meet the minimum setback requirements for that
zoning category.
2. Height: The height of the structure shall not be taller than the allowed height of a
structure in the zoning district in which it is located. Ground or pole mounted solar
energy systems shall not exceed 25 feet in height when oriented at maximum tilt. Solar
collection devices shall not be included in computing lot coverage.
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4.14 OUTDOOR DISPLAY
Outdoor display of merchandise for sale, which is normally required in conducting the commercial or
industrial operation, is permitted in the appropriate zones. All non-conforming outdoor display existing
on the effective date of this Ordinance, which does not conform to the requirements of this article, shall
be removed and/or brought into compliance within twelve (12) months from the effective date of this
Ordinance.
4.15 OUTDOOR STORAGE
Outdoor storage of goods, equipment and material, including, but not limited to junk vehicles, junk
appliances, trash collection areas or dumpsters, open air docks, outdoor storage of bulk materials and/or
parts, or areas regularly used for outdoor repair areas or service stations, motor vehicle dealers, or
inspection stations, but excluding temporary construction and related activities and closed bay docks, and
other such items as trash, and other debris shall be regulated by this Ordinance. In the interest of safety to
children and adjacent property owners, any approved outdoor storage shall maintain a buffer that conceals
the stored materials from public view. The buffer shall be compact evergreen hedge or other type of
evergreen foliage screening which shall reach the height of at least eight (8) feet at maturity, or shall be a
combined fence and shrubbery screen. The buffer shall be maintained at a minimum of eight (8) feet in
height and to be determined wide enough to adequately screen the use. Earth-berms, other topographical
features and existing wooded areas may be accepted in lieu of the above requirements, if they conceal the
use from public view. Fences shall be at least eight (8’) feet, but no greater than twelve (12’) feet, must be
opaque, and made of materials that are normally accepted in the fencing industry. Nothing in this section
will preclude the County from enforcement against junk and abandoned vehicles as prescribed in the
Vance County Abandoned Vehicle Ordinance (Ordinance #2). All non-conforming outdoor storage
existing on the effective date of this Ordinance, which does not conform to the requirements of this
article, shall be removed and/or brought into compliance within twelve (12) months from the effective
date of this Ordinance.
4.16 SCREENING AND BUFFERING
A. A minimum of a one hundred foot (100’) vegetative buffer (fifty feet on each side) is required for
development activities along all perennial waters indicated on the most recent versions of U.S.
Geologic Survey (USGS) 1:24,000 (7.5 minute) scale topographic maps or as determined by local
government resources. Desirable artificial stream bank or shoreline stabilization is permitted.
B. No new development is allowed in the buffer except for water dependent structures and public
projects such as road crossings and greenways where no practical alternative exists. These
activities should minimize built-upon surface area, direct runoff away from the surface waters and
maximize the use of stormwater Best Management Practices (BMP’s).
C. New or expanding uses and other uses subject to this provision must provide a vegetative buffer
along the property boundary that separates the proposed or expanding non-residential use and the
existing residential use as a means to lessen the impact of non-residential use on the residential
use. The buffer shall be a compact evergreen hedge or other type of evergreen foliage to be
determined as adequate in width to screen the use, which shall reach the height of at least eight
(8) feet within three years, or shall be a combined fence and shrubbery screen, with the shrubbery
facing the residential use. It shall be maintained at a minimum of eight (8) feet in height
thereafter. The fence shall be at least eight (8) feet, must be opaque, and made of materials
normally accepted in the fencing industry. Earth-berms, other topographical features and existing
wooded areas may be accepted in lieu of the above requirements, if they conceal the use from
public view.
D. Buffer Strips:
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1. Whenever a buffer strip is required by this Ordinance, such strip shall meet the
specifications of this section, unless other specifications are given in the section where
the buffer strip is required.
2. Buffer strips shall be required whenever an industrial, commercial, or any other
nonresidential use is established adjacent to a different zone. Buffer strips shall be
required on three (3) sides (rear and side lot lines) of lot, unless a corner lot, then buffer is
not required on any side lot line adjacent to a street right-of-way lot line. The front of the
lot, except for ingress/egress, shall have ten (10) feet of landscaping, vegetative or natural
that would not pose a hazard for vehicular traffic, but creates a natural looking front (if
opaque or semi-opaque screening is used then this can be used in place of the ten (10)
feet of landscaping). Refer to the example:

3. Buffer strips shall become part of the lot(s) on which they are located, or in the case of
commonly-owned land, shall belong to the homeowners or property owners association.
4. Buffer strips shall be maintained for the life of the development. Maintenance shall be the
responsibility of the property owner, or, if rented, the lessee.
5. If a natural screen is already in place which will adequately fulfill the purpose of the
buffer strip, the Zoning Administrator may, in writing, allow a substitution of all or part
of this screen for the buffer strip. Written permission of the Zoning Administrator shall
be obtained before removing an existing natural buffer in the location of the required
buffer strip. If the natural screen is removed, then the buffer screen must comply with the
buffer strip requirement.
6. Where a planting screen cannot be expected to thrive because of intense shade or soil
conditions, or where lot size will not allow a planted buffer, the Zoning Administrator
may, in writing, allow the substitution of a well-maintained wood, masonry wall, or chain
link fence with slats at least eight (8) feet in height in place of the planted screen.
7. When such permission is granted in (6) above, the buffer strip may be used for driveway
and parking so long as such use does not interfere with the eight (8) foot wall or fence,
and no permanent building or structure is allowed to encroach on the buffer.
E. Note for residential development adjacent to commercial/industrial development:
1. Residential development shall, when feasible, incorporate a natural area as an
undisturbed buffer (to be maintained in a natural vegetative condition, i.e. undisturbed
trees, hedges, etc.) in order to provide a separation between residential development and
commercial/industrial development.
a. This buffer shall be a minimum of fifteen (15) feet surrounding the
perimeter of any new development adjacent to other properties that are
not within the new development (not inclusive of easements).
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b. This buffer shall be located within the established minimum setbacks as
outlined in this Ordinance for the appropriate zoning category (not as an
addition).
c. If no open area exists prior to development, the developer shall not be
required to plant a buffer as outlined in this Subsection E.
d. Buffers and natural greenspace that may be included within to meet the
requirements of this sub-section shall be included with the established
Homeowners Association (HOA) for a subdivision and shall be
maintained shall be maintained by the HOA.
4.17 LIGHTING:
All lighting must be directed away from adjacent property and roadways. Lighting shall be directed onto
the individual owners’ site only. Height regulations shall be determined as necessary by the Vance
County Plan Review staff in complying with all appropriate State and National Building Codes.
4.18 MANUFACTURED HOME FOR HARDSHIP (“Hardship Mobile Homes”):
For the purpose of this section, a manufactured home for hardship refers to dwelling units called “mobile
homes” and are the same as defined in this ordinance (inclusive of single –wide and double wide units
only) – a transportable, factory-built home designed to be used as a year-round residential dwelling and
built prior to enactment of the National Manufactured Home Construction and Safety Standards Act,
which became effective June 15, 1976. A mobile home does not meet the criteria for a manufactured
home. A recreational vehicle or travel trailer is not a mobile home.
A. The owner of the lot of record shall be the applicant.
B. The lot which contains the hardship mobile home shall contain existing single family dwelling
and shall be an approved lot or an existing lot of record prior to the date of this adopted
ordinance.
C. The owner of the property shall submit proof that no private deed restrictions and/or covenants
prohibit the placement of a mobile home on a lot.
D. The proposed mobile home shall only be occupied by a relative of blood, by lineal family which
shall include direct lineal descendants (children, grandchildren, great-grandchildren), direct lineal
ascendants (father, mother, grandfather, grandmother), spouses, step child, step parents or
adopted child of the owner of the property.
E. The proposed hardship mobile home shall meet the minimum setbacks of the zone.
F. A hardship mobile home shall only be permitted if a genuine hardship exists based on medical
reasons. Written documentation such as a letter on professional stationary signed by the
attending physician shall be submitted by the applicant. Should the services of health care
professional for the stated hardship, said health care provider may reside in the mobile home for
hardship.
G. Only one (1) hardship mobile home is permitted at a time, and each home must meet the
minimum lot area in the zoning zone as a separate and individual use.
H. The mobile home shall be removed from the property when the specified hardship ceases to exist
(the mobile home shall not be rented or otherwise occupied by any other person once the hardship
ceases to exist) within six (6) months.
I. Upon approval, the application for the hardship mobile home shall be reviewed twelve (12)
months from the date of approval and on annual basis thereafter to determine if the conditions
under which the approval was granted remain in existence to warrant a continuation of approval
for the hardship mobile home NOTE: This application is a renewable permit that is separate from
a zoning permit.
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4.19 CLUSTER DEVELOPMENT:
Clustering of residential lots is a development alternative (for design, not as a use) intended to encourage
more efficient subdivision design better suited to the natural features of the land than a conventional
subdivision, by regulating lots based on lot density standards rather than minimum lot size standards and
by requiring that part of the subdivision not devoted to lots and roads be set aside as open space. This
allows a concentration of smaller lots on those parts of the subdivision best suited to accommodate
development with the least negative impact. This type of development also allows smaller and less costly
networks of roads and utilities, reducing the amount of impervious surface and stormwater runoff. In
addition, the open space provided by clustering can offer recreational opportunities for the subdivision’s
residents, to conserve and protect natural areas and environmentally sensitive areas, and to preserve
historic resources. See Notes under Section 3.2.2 (1 & 2) of this Ordinance in reference to Cluster
development in the Anderson Creek (WS-III) and Tar Pamlico (WS-IV) regarding lot sizes in these
watersheds.
4.19.1 Cluster Development Design Standards:
Should Cluster Development be a selected design alternative, the following standards shall apply:
A. Clustering of lots shall not be allowed on any tract of land less than ten (10) acres in size for
single family residential (inclusive of stick built and modular homes) or for a combination of
single family residential and townhouses). If the development is only townhouses then a small
tract of five acres may be allowed for clustering.
B. Should clustering be selected as a design alternative, the density requirements (for residential)
and built upon area (open space) requirements for the zone in which the development is located
shall apply. Clustering shall not increase the density of development. In watersheds, all
development must comply with the built-upon restrictions.
C. Should clustering be selected as a design alternative, the developer and County planning staff
shall coordinate in a pre-development meeting to determine applicable incentives for utilizing the
clustering provision.
D. The maximum number of lots allowed within a cluster subdivision shall be equal to the site’s total
land area (acreage), less the street rights-of-way, divided by the minimum lot size of the nonclustered subdivision.
E. Each lot shall be regularly shaped and have at least forty (40) feet of frontage on a private or
public road meeting the standards of this Ordinance. Side lot lines extending from a road shall be
approximately perpendicular or radial to the road or street.
F. Open Space requirements shall include that land within the subdivision site not contained in lots,
streets, or utility easements, and shall be in one or more parcels dedicated or reserved as
permanent open space.
4.19.2 Open Space Requirements:
The total area of parcels dedicated or reserved as permanent open space shall make up at least twenty
percent (20%) of the subdivision. Open space shall be dedicated or reserved for one or more of the
following uses:
A. Conservation of any identifiable natural hazard areas, such as floodways or wetlands,
B. Conservation and protection of identified significant natural areas, such as rare plant
communities, important wildlife habitat, or other environmentally sensitive areas where
development might threaten water quality of ecosystems,
C. Conservation and protection of any identifiable important historic resources,
D. Provision of active and/or passive outdoor recreation opportunities, either for the general public
or for the subdivision residents,
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E. Retention of productive farmland or forestland for continued agricultural and/or forestry use, or
F. Establishment of a conservation reservation on the remainder of the tract, for the life of the
development.
Highest priority for the location, design, and use of open space shall be given to conserving, and avoiding
development in any natural hazard areas on the site. Open space shall contain such buildings, structures,
access ways, and parking facilities as are necessary to its principal uses. The location, size, character, and
shape of the required open space shall be appropriate to its intended use; active recreation shall be located
and designed so its users can easily access it.
4.19.3 Open Space Dedication or Reservation:
Land within the subdivision site not contained in lots, streets, or utility easements, shall be in one or more
contiguous parcels dedicated or reserved as permanent open space for the life of the development. The
title to the open space shall be conveyed to a property owners’ association, homeowners’ association, or
other legal entity (public agency or nonprofit organization) that is capable of and willing to accept
responsibility for managing the open space for its intended purpose.
Each dedicated or reserved open space parcel shall be shown on all subdivision plans and on record plat
recorded with the Vance County Register of Deeds, with a notation of its area and its intended open space
use.
4.19.4 Maintenance of Open Space:
The owner of the open space shall be responsible for maintaining the open space so that it continues to
effectively function for its intended use and any dedication or conveyance of an open space parcel shall
provide for such responsibility.
4.19.5 General Design Provisions for Cluster Development:
Subdivisions located in watersheds shall be designed so that lots and development sites are concentrated
in the upland areas and away from surface waters and drainage ways, and the undeveloped areas (open
space) shall remain in a vegetated or natural state. Built-upon areas shall be sited and designed to
minimize stormwater runoff impact to the watershed’s receiving waters.
A. Zero (0) Side and/or Rear Yard Setbacks (for townhouse and/or condominium development): A
zero (0) side and/or rear yard setback as permitted herein within the Cluster Development only
and does not refer to the setbacks that abut adjoining properties (and as relates to the sides of
dwelling units that face open paces areas), may be permitted, subject to the following provisions:
1. Any wall, constructed on the side or rear lot shall be solid, with no doors or windows.
Such wall shall contain no electrical, mechanical, heating, air conditioning, or other
fixtures that project beyond such wall.
2. When applicable per North Carolina and National Building Codes a fire wall between
units for townhouses and/or condominiums shall be incorporated.
3. If there is an offset of the wall from the lot line, such offset shall comply with the side
yard setback requirements specified in Section 3.2. Roof eaves may encroach two (2) feet
into the adjoining lot.
4. A five (5) foot maintenance and access easement with a maximum eave encroachment
easement of two (2) feet within the maintenance easement shall be established on the
adjoining lot and shall assure ready access to the lot line wall at reasonable periods of the
day for normal maintenance.
5. Where zero (0) side or rear yard setbacks are proposed, the buildable area for each lot
shall be indicated on the preliminary and final subdivision plat.
6. No structure may be located on more than one (1) side lot line.
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4.20 Only One Main Building/Use on Lot, and Building Orientation
In all zones, every main building hereafter erected or altered shall be located on a separate lot, as defined
in this Ordinance, and in no case shall there be more than one main building and permitted accessory
building on the lot nor more than one main use (e.g., commercial, industrial, or residential) per building
and lot; provided that this requirement shall not apply to uses permitted in the Table of Permitted Uses
(Section 3.2) within the same zone and located in the same building, nor to motels or manufactured home
parks, nor to planned building groups approved by the Planning Board, nor to a bona fide farm use.
4.21 Minimum Yards
The minimum yards or other open spaces required by this Ordinance, including those provisions
regulating intensity of use for each and every building hereafter erected or structurally altered, shall not
be encroached upon or considered as meeting the yard or open space requirements or the intensity of use
provisions for any other building.
4.22 Lot Subdivision
Subdivision of property into individual lots shall comply with the provisions of the Vance County
Subdivision Ordinance and Zoning Ordinance. No lot shall hereafter be so reduced in area as to cause
any open space required by this Zoning Ordinance to be less in any dimension than is herein required by
the minimum yard requirements of the zone in which the lot in question is located.
4.23 Improvements Bond
No final certificate of occupancy/compliance for a commercial, residential, or Manufactured Home Park
or planned development will be issued until all required site improvements have been completed. In lieu
of completion of required site improvements, the developer of the planned development may enter into a
contract with Vance County providing for the installation of required improvements within a designated
period of time. Performance of said contract shall be secured by a cash or surety bond which will cover
the total estimated cost of the improvements as determined by Vance County.
4.24 General Development Regulations (not addressed in previous section/subsections):
A. Where a minimum lot width is specified in these regulations, it shall be measured at the building
line (also called the building setback line, or setbacks).
B. As attached to buildings, uncovered stairs, landings, terraces, porches, balconies, loading docks,
and fire escapes may project into any yard, but such projection may not exceed six (6) feet and
may not be closer than ten (10) feet to any lot line, except where lots located adjacent to Kerr
Lake are allowed a zero (0) lot line setback from the US Army Corps of Engineers property line.
C. Architectural projections, such as chimneys, flues, sills, eaves, belt courses, and ornaments may
project into any required yard, but such projection shall be at least ten (10) feet from any lot line,
except where lots located adjacent to Kerr Lake are allowed a zero (0) lot line setback from the
US Army Corps of Engineers property line.
D. Required Open Space Cannot be Used by Another Building or Use. No part of a lot, yard, offstreet parking area, or other required open space shall be reduced below the minimum required by
this Ordinance. No part of a lot, yard, off-street parking area, or other open space required for a
building or use shall be used to satisfy the requirements of another building or use. These
prohibitions shall not be interpreted to prevent the granting of a variance (Section 8) by the
Zoning Board of Adjustment (Section 11).
E. Existing Lots of Insufficient Size. Any lot of record existing when this Ordinance is adopted,
which has an area or width which is less than required by this Ordinance, shall be subject to the
following exceptions and modifications:
1. Adjoining Lots. When two (2) or more adjoining lots with continuous frontage are in one
(1) ownership at any time after the adoption of this Ordinance, and such lots individually
are less than the minimum square footage and/or have less than the minimum width
required in the zone in which they are located, then such group of lots shall be considered
as a single lot or several lots of minimum permitted width and area for the zone in which
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located. This does not apply to lots of record or to any lot in a subdivision which has
received preliminary or final approval from the Vance County Planning Board. However,
such lots must meet all Vance County Health Department minimum requirements.
2. Lot Not Meeting Minimum Lot Size Requirements. Except as set forth in #1 above, in
any zone in which single-family dwellings are permitted, any lot of record existing at the
time of the adoption of these regulations which has an area or a width which is less than
required by these regulations may be used as a building site for a single-family dwelling.
3. Side Yard Requirements. Except as set forth in A, above, where a lot has a width less
than the width required in the zone in which it is located, then the Administrator shall be
authorized to reduce the side yard requirements for such lot, however no side yard shall
be less than ten (10) feet wide.
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SECTION 5 - NONCONFORMING USES (“Grandfather Clause”)
After the effective date of this Ordinance, pre-existing lots or structures, or uses of lots or structures,
which are prohibited under the regulations for the zone in which they are located, shall be considered as
nonconforming. Nonconforming lots, structures or uses may be continued, provided they conform to the
provisions of this section.
5.1 CONTINUANCE OF NONCONFORMING BUILDINGS
The lawful use of a building existing at the time of the passage of this Ordinance shall not be affected by
this Ordinance, and such use may be extended throughout the building, provided no structural alterations
except those required by law, ordinance or ordered by the Zoning Administrator to secure the safety of the
building are made therein. If such nonconforming building is removed or the nonconforming use of such
building is discontinued for a continuous period of more than one (1) year, every future use of such
premises shall be in conformity with the provisions of this Ordinance.
5.2 CONTINUANCE OF NONCONFORMING USE OF LAND
The lawful use of “land” existing at as of January 1, 2021the time of the passage of this Ordinance,
although such use does not conform to the provisions of this Ordinance, shall not be affected by this
Ordinance provided, however, that no such nonconforming use shall be extended to occupy a greater area
of land than occupied by such use in existence on January 1, 2021at the time of the passage of this
Ordinance. If such nonconforming use is discontinued for a continuous period of more not less than one
(1) year24 months, every future use of said land shall be in conformity with the provision of this
Ordinance. Uses deemed unlawful by this Ordinance, or any other public law shall not be covered by this
provision.
5.3 CHANGE OF USE
A nonconforming use shall only be changed to a use listed as permitted or permitted with conditions for
the zone in which such a nonconforming use is located. Uses not designated as permitted or conditional
special shall be prohibited by this Ordinance in the areas delineated by the Official Zoning Map of Vance
County.
5.4 RECONSTRUCTION OF NONCONFORMING BUILDINGS
Nothing in this Ordinance shall be construed to prevent the restoration of a business or building destroyed
by fire, explosion, or other casualty, if such construction is begun one (1) year of the date of such damage.
Owner occupied residences, which are nonconforming uses may be rebuilt regardless of the extent of the
destruction.
5.5 NORMAL MAINTENANCE AND REPAIR OF A BUILDING CONTAINING A
NONCONFORMING USE
Normal maintenance and repair in a building occupied by a nonconforming use is permitted provided it
does not expand the structure nor extend the nonconforming use.
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SECTION 6 - CONDITIONAL SPECIAL USE PERMITS
6.1 OBJECTIVES AND PURPOSE
It is recognized that there are some land uses, which are basically in keeping with the intent, and purpose
of the various zones created by this Ordinance, yet these uses may have a significant impact on those
zones. These impacts are best determined following careful review of the specific proposal. In order to
add flexibility to this Ordinance, certain uses are allowed by means of controls exercised through the
Conditional UseSpecial Use Permit process.
6.2 PROCEDURES
Conditional UseSpecial Use Permits shall be granted by the Board of Adjustment as permitted by G.S.
153A-345160D-4056 for all conditional useSpecial Uses enumerated in the Table of Permitted Uses.
Conditional useSpecial Uses may only be established by Board of Adjustment approval. The owner or
owners of all the property included in the petition for a Conditional UseSpecial Use Permit shall submit
required application information to the Planning and Development Department at least three (3) weeks
prior to the Board of Adjustment meeting at which it is to be heard. Such application shall include all of
the requirements pertaining to it in this Ordinance. Applications shall include a Site Plan as outlined in
Section 2.2C of this Ordinance and be accompanied by a fee set according to the Planning and
Development Department Fee Schedule. The Board of Adjustment shall review all requests for
Conditional UseSpecial Use Permits within thirty (30) days from submittal.
6.3 BOARD OF ADJUSTMENT ACTION (Meeting schedule to be determined upon adoption)
The Planning and Development Director or their designee Senior Planner or Zoning Administrator shall
submit all applications for Conditional UseSpecial Use Permits to the Board of Adjustment. The Board of
Adjustment shall set and advertise a date and time for a quasi-judicial hearing on the conditional
useSpecial Use permit application. The applicant shall provide to the Planning and Development
Department a list of the names and addresses of all adjacent property owners. A notice of the hearing
shall be mailed by the Planning and Development Director or their designee Zoning Administrator,
RETURN RECEIPT REQUESTED, to each person on this list and the applicant and the owner of the
subject property (if not the applicant) at least ten (10) days but not more than 25 days prior to the hearing.
The person mailing such notice shall certify that such notices have been mailed. Additionally notice of the
hearing must be posted on the affected property at least ten (10) days but not more than 25 days prior to
the hearing. At the hearing all interested persons shall be permitted to testify in sworn testimony. A
person who is interested in the matter but who does not have a personal stake in the outcome (such as a
likely effect on his or her property value) may attend and observe the hearing, but they have no legal right
to offer evidence, ask questions, or otherwise directly participate in the matter. The Board of Adjustment
shall consider the application and comments at the hearing and may grant or deny the Conditional
UseSpecial Use Permit. If the Conditional UseSpecial Use Permit is granted, the Board of Adjustment
shall use as a guide, the specific conditions outlined in this Article for each use proposed. In addition, the
Board of Adjustment shall find:
A. That the use will not materially endanger the public health or safety if located according to the
plan submitted and approved.
B. That the use meets all required conditions and specifications.
C. That the use will not substantially injure the value of adjoining or abutting property, or that the
use is a public necessity.
D. That the location and character of the use, if developed according to the plan as submitted and
approved, will be in harmony with the area in which it is to be located and in general conformity
with the Vance County Land Use Plan. In granting the Conditional UseSpecial Use Permit the
Board of Adjustment may designate only those conditions, in addition to those stated herein,
which, in its opinion, assure that the use in its proposed location will be harmonious with the area
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and with the spirit of this Ordinance and clearly in keeping with the public welfare. All such
additional conditions shall be entered in the minutes of the meeting, at which the Conditional
UseSpecial Use Permit is granted, on the Conditional UseSpecial Use Permit itself, and on the
approved plans submitted therewith. All specific conditions shall run with the land and shall be
binding on the original applicants for the Conditional UseSpecial Use Permit, their heirs,
successors and assigns. The Conditional UseSpecial Use Permit shall be signed and dated by the
applicant and recorded in the Vance County Register of Deeds.
6.4 DENIALS AND APPEAL
If the Board denies the Conditional UseSpecial Use Permit, it shall enter the reason for its action in the
minutes of the meeting at which the action is taken. No appeal may be taken from the action of the Board
of Adjustment in granting or denying a Conditional UseSpecial Use Permit except through the Vance
County Superior Court. Said appeal as a written notice must be made to the Board of Adjustments within
one hundred–eightythirty (18030) days or forever be barred.
6.5 COMPLIANCE WITH ZONE REGULATIONS
In addition to the conditions specifically imposed in this paragraph and such further conditions as the
Board of Adjustment may deem reasonable and appropriate, Conditional UseSpecial Uses shall comply
with all other regulations for the zoning zone in which they are located unless the provisions for the
Conditional UseSpecial Use provide to the contrary.
6.6 FAILURE TO COMPLY WITH PLANS/NOTIFICATION OF ADJACENT PROPERTY
OWNERS
In the event of failure to comply with the plans approved by the Board of Adjustment, or with any other
conditions imposed upon the Conditional UseSpecial Use Permit, within sixty (60) days, the permit shall
thereupon immediately become void and of no effect. No building permits for further construction or
certificates of occupancy under this Conditional UseSpecial Use Permit shall be issued, and all completed
structures shall be regarded as nonconforming uses subject to the provisions of this Ordinance. In such
cases, owners of adjoining property shall be notified that the Conditional UseSpecial Use Permit is no
longer in effect.
6.7 EXPIRATION
In any case where a Conditional UseSpecial Use Permit has not been exercised within the time limit set
by the Board of Adjustment, or within one two years if no specific time limit has been set, then without
further action, the permit shall be null and void. “Exercised” as set forth in this section shall mean that
binding contracts for the construction of the main building have been let; or in absence of contracts that
the main building is under construction to a substantial degree; or that prerequisite conditions involving
substantial investment are contracted for, in substantial development; or completed (sewerage, drainage,
etc.). When construction is not a part of the use, “exercised” shall mean that the use is in operation in
compliance with the conditions set forth in the permit.
6.8 MODIFICATION OF PLANS
Where plans are required to be submitted and approved as part of the application for a
Conditional UseSpecial Use Permit, the Board of Adjustments may authorize modifications of the
original plans.
6.9 SUPPLEMENTAL REQUIREMENTS FOR CONDITIONAL USESPECIAL USES
Specific Requirements: Site plans, in accordance with Section 2.2C of this Ordinance shall be submitted
with the application. Also, site plans submitted for the purpose of obtaining a conditional useSpecial Use
permit shall indicate the following (when applicable):
A. Location and dimensions of outdoor activity areas including outdoor storage.
B. Location and type of outdoor lighting.
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C. Areas of environmental concern (inclusive of floodplains, surface waters, and drainage ways.
This shall also include documentation for soils suitability, air quality, and all appropriate local,
state, federal agency documentation/approval).
Prior to approval of the site plan, County Planning Staff may consult with other qualified personnel for
assistance to determine if the application meets the requirements of this Ordinance. Individual
Conditional UseSpecial Uses may require more information, as given in this Section or elsewhere in this
Ordinance (if applicable), or as outlined in Section 6.10.
The Board of Adjustment may require other information, as it deems necessary in order to determine if
the proposal meets all requirements and will not endanger persons or property. The Board of Adjustment
may impose reasonable conditions (i.e. hours of operation, parking requirements, and additional site
safety and security measures) in addition to those given in this Section and elsewhere in this Ordinance.
In order to do this, the Board must determine that additional conditions are necessary to protect the
welfare and safety of the public and of property, or to meet the tests given elsewhere in this Section.
6.10 CONDITIONAL USESPECIAL USE MINIMUM DEVELOPMENT REQUIREMENTS
In addition to the conditions listed above for conditional useSpecial Uses, some uses, which, because of
their very nature, are recognized as having serious objectionable operational characteristics, particularly
when several such uses are concentrated under certain circumstances, which can thereby cause a
detrimental effect upon adjacent areas. Conditional regulation of these uses is necessary to insure that
these negative effects will not contribute to the blighting or downgrading of the surrounding
neighborhood. These conditional regulations are itemized in this section. The primary control or
regulation is for the purpose of preventing a concentration of these uses in any one area (i.e. not more
than one (1) such use within one thousand (1,000) feet of each other which would create such adverse
effects). The requirements for each use that follows are additional requirements to the requirements listed
in Section 6.3 and Sections 3 and 4:
A. ADULT ENTERTAINMENT ESTABLISHMENTS
1. Dimensional Requirements: No adult entertainment establishments may be located within
one-thousand (1,000) feet of another adult entertainment establishment. That distance
shall be measured from the exterior walls of the building(s) containing such regulated
use.
a. No adult entertainment establishment may be located within onethousand (1,000) feet of any residential use or from the property line of
the adult establishment to the property line of the residential unit (s),
churches, synagogues, temples, nursery schools, child care centers and
public or private schools in all zoning zones, which will be measured
from the property line (s) containing such regulated use. Areas zoned for
residential use shall be classified as A-R, R-30, R-20, R-10, R-M-H-C,
and shall include residential uses in the O-S and W-O-Z Zones.
2. Screening and Buffering: Shall comply as necessary with Section 4.16 of this Ordinance.
3. A required plan shall be submitted that shows the location of existing structures on
property within one thousand (1,000) feet of exterior wall (s) of the regulated use, and the
zoning properties within one thousand (1,000) feet of each property line of the regulated
use from the property line of the adjacent use.
4. Hours of operation shall be between 11:00 AM and 10:00 PM, Monday through Thursday
and until 12:00 AM on Friday and Saturday.
5. All viewing booths shall be open and visible to the manager (s) of the establishment.
6. If applicable, no viewing booth shall be occupied by more than one (1) person at a time.
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7. If applicable there shall be a minimum separation of 6 feet between patrons and
performers.
8. Servers of food and beverage shall at all times wear a shirt and pants.
9. No nude or semi-nude service/entertainment of any kind shall be allowed outside the
building of a regulated use.
10. The adult establishment shall be limited to one (1) wall sign per premise; the sign shall be
internally lighted, and shall be allowed maximum size of twenty (20) square feet.
11. No adult establishment shall allow, permit or condone patronage of any person under the
age of eighteen (18) years of age upon the premises of the business.
B. AIRPORTS (Include heliports, private landing strips and general aviation)
1. An airport under this section and as defined in Section 12 of this Ordinance shall
demonstrate compliance with the following requirements:
a. Heliports (see Definitions Section 12, refers to the entire site):
Dimensional requirements for this use shall be a minimum site of five (5)
acres.
1. Setbacks from helicopter pads shall be at least one hundred (100)
feet for each helicopter operating from the facility, up to a
maximum setback of four hundred (400) feet.
b. Private Landing Strips: Dimensional requirements for this use shall be a
minimum of ten (10) acres.
1. An area equal to fifteen (15) percent of the runway length shall
be within the site at both ends of the runway.
2. The setback from the runway shall be a minimum of one
hundred (100) feet for each aircraft operating from the facility,
up to a maximum of four hundred (400) feet.
3. No dwelling unit shall be within five hundred (500) feet of either
end of the runway.
c. General Aviation Airport: Dimensional requirements for this use shall be
one hundred (100) acres. Development plans for this classification shall
be submitted with a noise impact assessment. Said assessment shall
identify the initial twenty (20) year projected Day-Night Level (DNL-see
Section 12 Definitions) noise contour lines beginning with fifty (50)
DNL and proceeding to seventy-five (75) DNL.
1. The twenty (20) year, seventy (70) DNL line shall be completely
contained within the airport property, or adjacent land that has
been granted a noise easement.
2. If the fifty-five (55) DNL area expands, land use plan for all land
within the fifty-five (55) DNL noise contour shall be submitted.
3. This plan shall indicate the feasibility of restricting such land to
non-residential uses.
4. Airport approval shall be based on the ability to minimize noise
intrusion (pollution) to existing residential areas and to prohibit
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residential development that would limit future airport
expansion.
5. Once established, Vance County shall require all re-zonings that
would permit residential use within the twenty (20) year, fiftyfive (55) DNL noise contour to record the noise contours on the
property.
6. All developments and all individual lot surveys would be
required to identify (illustrate) the noise contours, to be indicated
on the preliminary and final plats as reviewed by the Vance
County Planning and Development Department and Vance
County Planning Board. In addition, to be included on the final
recorded plat for the development, a warning would accompany
all such lots to indicate that Vance County will not limit future
airport expansion due to residential development within the fiftyfive (55) DNL noise contour.
7. This use (General Aviation Airport) shall be separated from all
residential districts and schools by a minimum of one thousand
five hundred (1,500) feet.
C. Automobile and Other Storage, Parking, Junk, Salvage, or Wrecking Yards including
Manufactured Home Storage and/or Junk Yard
1. For the purpose of protecting the residents of Vance County from possible injury at
junkyards (also called salvage yards), preserving the aesthetic quality of the local natural
resources, preserving the integrity of land in close proximity to residential areas, and
protecting and enhancing the economic viability and interest of the County residents, the
following minimum standards for salvage/junkyards apply:
a. Dimensional Requirements:
1. Minimum parcel size shall be at least four (4) acres excluding
right-of-ways; and
2. Minimum setback from any property line to any buildings
(except existing buildings), equipment, operations (except roads)
or junk shall be at least fifty (50 feet) excluding right-of-ways,
unless an opaque or semi-opaque fence is utilized then the
setbacks from property lines shall be at least twenty-five (25)
feet.
b. Screening and Buffering: Outdoor storage shall meet the requirements of
Section 4.15. Screening and buffering must be provided in accordance
with Section 4.16.
c. Any gates allowing for access must meet the same height requirement
and must be kept closed and locked after dark and at any time when not
open for business.
d. Existing Non-conforming Junkyards and/or Salvage Yards:
1. All existing junkyards and/or salvage yards have previously been
given an amortization period of 30 days from June 2, 2008
(adoption of original Junkyard Ordinance - #37). As such,
Junkyards and/or salvage yards not registered during that time
are considered new and shall adhere to the regulations for such
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new establishments. Existing junkyards and/or salvage yards are
exempt from the following within Section 6.10:
a. Section C.1.a.1
b. Section C.1.e.2
c. Section C.1.e.3
d. Section C.1.e.4
2. Owners and operators of junkyards and/or salvage yards shall be
registered with the NC Department of Revenue.
3. Shall comply with State and Federal requirements for
commercial uses and all applicable environmental requirements.
e. New Junkyards and/or Salvage Yard Approved as a Conditional
UseSpecial Use:
1. Shall have a site plan approved.
2. No junk, salvage, or wrecking yard shall be located closer than
one-thousand (1000) feet to a pre-existing church, school, day
care center, nursing home, skilled health care facility, hospital,
public buildings, public recreation facilities, historical buildings,
lakes, watershed areas, floodplain areas, residences, or
residential areas (excluding residence of the owner or his agent).
3. No Junk, salvage, or wrecking yard shall be located less than
one-thousand (1000) feet from any property used or zoned for
residential purposes. Areas zoned for residential use shall be
classified as R-30, R-20, R-10, R-M-H-C, and shall include
residential uses in the O-S and W-O-Z Zones.
4. Shall not have a driveway or entrance roadway located closer
than sixty (60) feet from any side property line; and
5. Shall be fenced and screened completely, at minimum, with a
protective fence, and screened from public view with vegetation.
6. Shall be registered with the NC Department of Revenue.
7. Shall comply with State and Federal requirements for
commercial uses and all applicable environmental requirements.
f.

Annual Inspections of Junkyards/Salvage Yard:
1. The Vance Granville Health Department or NC DENR shall
inspect each junkyard annually to determine that no vectors are
present. Should vectors be identified, the owner, operator or
maintainer shall immediately take steps to eliminate such vectors
and shall submit satisfactory evidence to the Health Department
and the Planning and Development Department that such vectors
have been eliminated.
2. Annual fire and safety inspections shall be made by the Vance
County fire inspector or designee and a certificate of compliance
issued. Failure to comply with inspection requirements may
result in revocation of permits or other penalties and remedies as
provided for in Section 2 of this ordinance.

D. Commercial and/or Non-Residential Uses in Residential Zoned Areas
1. Dimensional Requirements: The Zone dimensional requirements shall apply.
2. Screening and Buffering: Outdoor storage must meet the requirements of Section 4.15.
Screening and buffering must be provided in accordance with Section 4.16.
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3. Lighting: Lighting must be directed away from adjacent property and roadways. Lighting
shall be directed onto the applicant’s site only.
4. Access: Adequate space must be provided on the site that allows vehicles to exit onto the
street without backing into the road, highway, or street (See Section 7).
E. ELECTRONIC GAMING OPERATIONS
1. Days/Hours of operation: Businesses engaging in electronic gaming operations activities
may operate from 8:00 AM to 10:00 PM Sunday through Thursday and 8:00 AM to
12:00 midnight Friday and Saturday nights.
2. The maximum number of machines/terminals/computers for any electronic gaming
operations business is twenty (20).
3. Minimum paved parking spaces:
a. One (1) space per every two (2) terminals or one (1) space per every one
hundred (100) square feet of total floor area, whichever is greater;
b. One (1) handicapped space per every twenty five (25) or fewer spaces;
c. One (1) in every eight (8) accessible spaces, but not less than one, shall
be served by an access aisle ninety six (96) inches wide minimum and
shall be designated “van accessible”;
d. One (1) additional space per each (1) employee.
4. If food or beverage is served, the establishment must meet the requirements of the Vance
County Health Department, including any and all necessary permits and/or licenses.
5. The establishment must be a minimum of three hundred (300) feet from any building
being used as a dwelling.
6. The establishment must be a minimum of two thousand (2,000) feet from any other
organization engaged in an electronic gaming operations business or any adult or sexually
oriented business.
7. The establishment must be a minimum of two thousand (2,000) feet from any established
religious institution/synagogue, school, daycare center/home; library, public park,
recreation area or motion picture establishment where “G” or “PG” rated movies are
shown to the general public on a regular basis.
8. A straight-line drawing shall be prepared by a registered land surveyor depicting the
property lines and the structures containing any existing electronic gaming businesses
within two thousand (2,000) feet of the property; the property lines of any established
religious institution/synagogue, school, daycare center/home; library, public park,
recreation area or motion picture establishment where “G” or “PG” rated movies are
shown to the general public on a regular basis that is within two thousand (2,000) feet of
the property. For purposes of this Section, a use shall be considered existing or
established if it is in existence at the time an application is submitted.
9. Measurement of distance separation shall be in a straight line from the closest point of the
buildings at which the internet café/sweepstakes business is located.
F. Industrial Uses in Non-Industrial Zones
1. Dimensional Requirements: The zone dimensional requirements shall apply.
2. Screening and Buffering: Outdoor storage must meet the requirements of Section 4.15.
Screening and buffering must be provided in accordance with Section 4.16.
G. Landfill (Demolition, Sanitary, Land Clearing Inert Debris) (Amended 10/7/2019)
1. Distance Requirements (Only applies to Demolition or Sanitary Landfills): The landfill or
any structure must be a minimum of one thousand (1,000) feet from any residential
structure on surrounding properties. An owner occupied residence on the property of the
tract is allowed. All buildings, including accessory garages or storage buildings, shall be

49

Section 6: Conditional Special Use Permits
511/013/20121

Adopted 510/03/20211; Effective

[ZONING ORDINANCE – VANCE COUNTY, NORTH CAROLINA]

Section 6

set back a minimum of one hundred (100) feet from all property lines and street rights-ofway.
2. Screening, Buffering, and Fencing: Outdoor storage must meet the requirements of
Section 4.15. Screening and buffering must be provided in accordance with Section 4.16.
a. Any gates allowing for access must meet the same height requirement
and must be kept closed and locked after dark and at any time when not
open for business.
b. Screening is required which completely screens from view the stored
items. Such screening shall be a durable wall or fence at least eight (8)
feet high in addition to a minimum fifteen (15) foot wide vegetated strip
around the entire perimeter of any outdoor storage area. This vegetated
strip shall consist of a naturally wooded area or planted with a mixture of
evergreen and deciduous trees and shrubs to simulate a naturally wooded
area.
3. Licensing Requirements (Amended 10/7/2019)
a. LCID (Land Clearing Inert Debris) Landfills minor, under two acres,
require a copy of the Facility Plan approved by NCDEQ to be filed with
the county planning department. Landfills major, greater than two acres,
require a copy of the licensing issued by the North Carolina Division of
Waste Management to be filed with the county planning department.
b. LCID (Land Clearing Inert Debris) landfill facilities may not operate
prior to 7:00 a.m. or after 7:00 p.m. unless allowed by the county
manager in responding to excess debris resulting from a natural disaster.
H. Mining and Quarrying or other Extraction Operations
1. Additional Site Plan Requirements:
a. The names and addresses of property owner(s) or developers(s) and the
designer or Registered Surveyor or Professional Engineer, if the plans
are drawn other than by the property owner, operator or developer.
b. Date, scale and approximate North arrow.
c. Boundaries of the tract, parcel, plot or lot shown with bearing and
distances.
d. Buffers, ingress and egress, surrounding land usage and any other
specific information pertinent to the parcel, plot or lot
e. A vicinity map showing the location of the parcel, plot or lot.
f.

The names for each adjoining property owner, shown on the parcel, plot
or lot they own.

g. Land contours with vertical intervals of not less than ten (10) feet.
U.S.G.S. 7.5 Minute Topographical Quadrangle Maps are acceptable.
h. When an expansion is being requested, the size and location of any
existing area that is being operated as a mine or mining operation.
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A letter or other certification of approval must be submitted from the
North Carolina Department of Transportation, as to the safety and design
of the access or entrance on to a State maintained street or road from the
mine. In place of this requirement, the applicant may submit a
completed application as required by the State of North Carolina for a
Mining Permit.

2. Access: Access to a mine or mining operation must be from a road or street that is a
State maintained road or a private road with a right-of-way width of not less than thirty
(30) feet and a cleared or drivable area of not less than twenty (20) feet. Any ingress or
egress that does not abut one of the above roads, entrance etc. must also have a right-ofway width of not less than thirty (30) feet and a cleared and drivable area that is
adequately maintained at all times for vehicular travel and that is at least twenty (20) feet
in width.
3. Screening and Buffering: An area of land, which shall not be less than one hundred fifty
(150) feet in width, (unless the Board of Adjustment approves a lesser width) shall be
provided along all boundaries of the affected land with the exception of permitted ingress
and egress to public roadways. This buffer area may be left in a natural vegetative state if
sufficient visual buffering is provided otherwise the buffer, where practicable, must be
planted with trees, shrubs or plants that create a visual screen. Trees, plants, and ground
covers to be planted must be native to the area and trees shall not be less than eight (8)
feet in height when mature. Alternatively, an earthen berm (or berms) may be placed
within the buffer for visual screening. Any berm must have a vegetative groundcover
and side slopes sufficient to minimize erosion. If the berm(s) is (are) less than ten feet in
height, trees not less than six (6) feet in height at the crown shall be planted on the
berm(s) to supplement visual screening.
4. Additional Considerations: In the case of denial because all the requirements of this
section were not met, the Application may be resubmitted when all requirements have
been met, with no additional fee required, provided the plan is resubmitted within one
hundred eighty (180) days of the notice of rejection or denial. Following approval by the
Vance County Board of Adjustment, the Zoning Administrator is authorized to issue a
Conditional UseSpecial Use Permit. No site disturbing activities are allowed until all
required permits have been issued by the State of North Carolina, including but not
limited to a Mining Permit, an Air Quality Permit and a Water Quality Permit.
5. If compliance with all terms of approval by the Vance County Board of Adjustment has
not been completed within one year (365 days) from the date of approval of the
application by the Board of Adjustment, the approval of the application and Conditional
UseSpecial Use Permit shall be null and void and a new application must be submitted,
unless the Board of Adjustment authorizes an extension beyond the one year time limit.
I.

Non-Single-Family Residential: Multi-Family Residential, Group Homes, Camp or Care Centers
and Campground, Public and Private (including Recreational Vehicle Park), Manufactured Home
Parks (see the Vance County Ordinances for requirements to establish Manufactured Home
Parks), Motels, Hotels, and other Temporary Residential Use
1. Non-Single-Family Residential (Multi-Family Residential)
a. Dimensional Requirements: Large scale multi-family dwelling
developments shall comply with the lot, yard, and height requirements of
the district in which the development is located, unless otherwise
provided herein or by the Board of Adjustment. The dimensional
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requirements shall apply to the entire development proposal rather than
to only individual structures.
b. Landscaping, Buffers, and Screening: Outdoor storage must meet the
requirements of Section 4.15. Screening and buffering must be provided
in accordance with Section 4.16.
c. Other Requirements: Individual structures shall be separated by at least
forty (40) feet end-to-end, and fifty (50) feet in all other configurations.
No multi-family structure shall be more than two hundred (200) feet in
length. There shall be provided a minimum of three hundred (300) square
feet of usable open space for each multi-family unit. Such open space
shall be improved active and passive recreation areas for the use of
residents thereof.
d. Roads: Private, hard surface, drives are required. Individual structures or
land uses need not front on a public street. Private drives shall allow for
public safety vehicles to efficiently maneuver. The developer shall
provide an assurance bond as outlined in Section 4.23 of this Ordinance,
acceptable to the Board of Adjustment, that the owner, homeowners
association, or agent thereof, will assume maintenance responsibilities
for all private drives.
e. Utilities: Utilities, including storm sewers, sanitary sewers, refuse
collection; water system shall be submitted by the project engineer for
review by the Vance County Plan Review staff. As-built drawings of the
facilities will be required where the utilities are to be dedicated to, and
accepted by, the County, City or State, or any other public entity. The
developer shall provide assurances, acceptable to the Board of
Adjustment, that the owner, homeowners association, or agent thereof,
will assume maintenance responsibilities for all private utility systems.
f.

Parking: Requirements for parking shall meet the calculations outlined in
the Table of Permitted Uses under Section 3 of this Ordinance and those
identified in Section 7 of this Ordinance (if applicable)

2. Camp or Care Centers and Campground, Public and Private (including Recreational
Vehicle Park)
a. Dimensional Requirements: In areas with developed campsites, separate
sanitary facilities for both sexes (including showers) shall be available
within four hundred (400) feet of each campsite and drinking water shall
be available within one hundred (100) feet of each campsite.
b. In areas with developed campsites (those with paved/gravel camp sites
and accessory structures for use by patrons), a camp store may be
provided, which may sell camping supplies, e.g. food, ice, personal
supplies, etc.
c. In primitive camping areas (those without paved/gravel camp sites and
no accessory structures), drinking water and sanitary facilities shall be
available within twelve hundred (1200) feet of the campground.
d. In areas with developed campsites, each campsite shall have a minimum
of parking for two (2) vehicles.
e. Adequate lighting shall be provided for all common areas, including
interior lighting in any building open at night. All sanitary facilities and
52

Section 6: Conditional Special Use Permits
511/013/20121

Adopted 510/03/20211; Effective

[ZONING ORDINANCE – VANCE COUNTY, NORTH CAROLINA]

Section 6

dumping areas, water faucets, parking areas (other than at each
campsite), recreation areas, and other service buildings and general use
sites shall be lit at night, either with a light mounted on the building or as
a pole light. In developed camping areas, lights will be installed along
walkways to water and sanitary facilities and at roadway or driveway
intersections.
f.

All outdoor lighting shall have a total cutoff at ninety (90) degrees.

g. Screening and Buffering: Outdoor storage must meet the requirements
of Section 4.15. Screening and buffering must be provided in
accordance with Section 4.16. 
h. Additional Plan Requirements:
1. Topography of the site, at contour interval no greater than five
(5) feet.
2. Natural features such as streams, lakes or ponds, rocky outcrops,
wooded areas, marshes, meadow land, or any other site in
interest.
3. Historic sites and cemeteries.
4. Location and approximate size of all buildings and structures
within five hundred (500) feet.
5. Proposed layout of campground, natural and developed camping
areas (includes individual sites, cabins, recreation areas, drinking
water outlets, sanitary disposal facilities, comfort stations, other
service buildings.
6. In submitting a preliminary plan with the conditional useSpecial
Use permit application, upon completion of review by the Board
of Adjustments, if there are no changes to be made to the
preliminary plan and the conditional useSpecial Use permit is
approved, then no final plan review is required.
i.

Additional Site Operational Requirements:
1. In developed camping areas, an attendant will be on the site
twenty-four (24) hours a day while the campground is open for
business.
2. A public phone in working order shall be available.
3. A fire extinguisher shall be available at each service building and
at the office.
4. Individual campsites and general use areas shall be kept clean
and free from garbage, refuse, litter, and other conditions, which
can lead to the transmission of disease, breeding of rodents and
insects, and which may present a fire hazard or contribute to the
spread of fire.
5. All sanitary, laundry, and drinking water facilities shall be
maintained in a clean, sanitary condition and kept in good repair
at all times.

3. Manufactured Housing Parks: (Refer to the Vance County Manufactured Housing Park
Ordinances-Ordinance #3 for requirements to establish Manufactured Housing Parks).
Where applicable to develop a manufactured home community (also called a mobile
home park) in other zoning categories as identified in this Ordinance, the more restrictive
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regulations of that particular zoning category shall apply in addition to the development
standards as outlined in Ordinance #3.
4. Motels, Hotels, and other Temporary Residential Use.
a. Dimensional Requirements: The zone dimensional requirements shall
apply.
b. Screening and Buffering: Outdoor storage must meet the requirements of
Section 4.15. Screening and buffering must be provided in accordance
with Section 4.16.
c. Lighting: Lighting must be directed away from adjacent property and
roadways and shall be directed onto the applicant’s site only.
d. Access: Adequate space must be provided on the site that allows vehicles
to exit onto the street without backing into the road, highway, or street
(Also see section 7).
e. Parking: Requirements for parking shall meet the calculations outlined in
the Table of Permitted Uses under Section 3 of this Ordinance and those
identified in Section 7 of this Ordinance (if applicable)
f.

Other Requirements:
1. Roads: Private, hard surface, drives are required. Individual
structures or land uses need not front on a public street. Private
drives shall allow for public safety vehicles to efficiently
maneuver. The developer shall provide, an assurance bond as
outlined in Section 4.23 of this Ordinance, acceptable to the
Board of Adjustment, that the owner, homeowners association,
or agent thereof, will assume maintenance responsibilities for all
private drives.
2. Utilities: Utilities, including storm sewers, sanitary sewers,
refuse collection, and water system shall be submitted by the
project engineer for review by the Vance County Plan Review
staff. As-built drawings of the facilities will be required where
the utilities are to be dedicated to, and accepted by, the County,
City or State, or any other public entity. The developer shall
provide assurances, acceptable to the Board of Adjustment, that
the owner, homeowners association, or agent thereof, will
assume maintenance responsibilities for all private utility
systems.

J. Public and Semi Public Uses: Facilities & Buildings including schools, colleges, hospitals, parks,
community centers and other similar uses.
1. Dimensional Requirements: The Zone dimensional requirements shall apply.
2. Screening and Buffering: Outdoor storage shall meet the requirements of Section 4.15. If
the development is located within 30’ to 100’ of the adjacent property line of an existing
residential occupied property, screening and buffering shall be provided in accordance
with Section 4.16.
3. Lighting: Lighting must be directed away from adjacent property and roadways. Lighting
shall be directed onto the applicant’s site only.
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4. Access: Adequate space must be provided on the site that allows vehicles to exit onto the
street without backing into the road, highway, or street (Also see section 7).
5. Parking: Requirements for parking shall meet the calculations outlined in the Table of
Permitted Uses under Section 3 of this Ordinance and those identified in Section 7 of this
Ordinance (if applicable).
K. Radio and Television Studios.
1. Dimensional Requirements: The Zone dimensional requirements shall apply.
Transmission towers shall be setback a minimum distance that equals half the towers
height subject to engineering plans and requirements.
2. Screening and Buffering: Outdoor storage must meet the requirements of Section 4.15. If
the development is located within 30’ to 100’ of the adjacent property line of an existing
residential occupied property, he/she must provide a screening and buffering in
accordance with Section 4.16.
3. Lighting: Lighting must be directed away from adjacent property and roadways. Lighting
shall be directed onto the applicant’s site only.
4. Access: Adequate space must be provided on the site that allows vehicles to exit onto the
street without backing into the road, highway, or street (Also see section 7).
5. Parking: Requirements for parking shall meet the calculations outlined in the Table of
Permitted Uses under Section 3 of this Ordinance and those identified in Section 7 of this
Ordinance (if applicable).
L. Recreation, Outdoor (including, but not limited to, ball fields, swimming pools, horseback riding
trails, saddle clubs and community rodeos).
1. Dimensional Requirements: The Zone dimensional requirements shall apply.
2. Screening and Buffering: Outdoor storage shall meet the requirements of Section 4.15.
Screening and buffering shall be in accordance with Section 4.16.
3. Lighting: Lighting must be directed away from adjacent property and roadways.
Lighting shall be directed onto the applicant’s site only.
4. Access: Adequate space must be provided on the site that allows vehicles to exit onto the
street without backing into the road, highway, or street.
5. Parking: Requirements for parking shall meet the calculations outlined in the Table of
Permitted Uses under Section 3 of this Ordinance and those identified in Section 7 of this
Ordinance (if applicable).
6. Hours of Operation: Hours of operation are limited to 7:00 am - 10:00 pm with the
exception of any use that may require overnight stay, such as a bed and breakfast or
campground.
M. SHOOTING RANGES
1. The purpose of the following requirements is to promote and to protect the public health,
welfare, and safety by regulating existing and proposed shooting ranges. The
requirements are intended to minimize the adverse effects on adjoining properties relating
to shot containment and noise mitigation. Each shooting range facility shall be designed
to contain the bullets, shot, arrows and ricochets discharged on or within the range
facility. Each shooting range shall also be designed to minimize off-site noise impacts
generated by the activities conducted on the range facility. This section does not
otherwise apply to the general discharge of firearms or the use of bows and arrows in
accordance with other applicable laws and regulations.
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2. Existing Shooting Ranges: Existing shooting ranges shall be considered non-conforming
and will be subject to the “grandfather clause” in accordance with Section 5 of this
ordinance.
3. Performance Standards: The following performance standards shall apply to all shooting
range facilities:
a. Shot containment. Shooting range facilities shall be designed to contain
all of the bullets, shot, arrows or other projectiles or any other debris on
the range facility.
b. Noise mitigation. Noise levels measured at the property line shall not
exceed sixty-five (65) dBA when located adjacent to residential or
commercial property or seventy-five (75) dBA when adjacent to
industrial property.
4. Development Requirements:
a. Minimum design requirements. Where not otherwise specified within this
ordinance, shooting range facilities shall apply for and have a Range
Technical Team Advisor from the National Rifle Association (NRA) or
an equivalent organization inspect and evaluate the range according to
the guidelines specified by the NRA’s Range Source Book: A Guide to
Planning and Construction, current edition, and follow the suggestions
made by the advisor.
b. Setbacks. Notwithstanding the performance standards above the
following setbacks shall apply.
1. All shooting stations and targets on a range facility shall be
located a minimum of three (300) feet from any property line;
and
2. The surface danger zone shall be contained within the leased
boundary line of the range facility on leased land or the property
boundary line for non-leased land.
c. Warning signs. Warning signs meeting National Rifle Association
(NRA) guidelines for shooting ranges shall be posted at one hundred-foot
intervals along the entire perimeter of the shooting range facility and
along the entire perimeter of the property lines in the same intervals.
d. Distance from occupied dwelling. All shooting stations, targets, and
firing lines shall be located at least one-half (1/2) mile from any existing,
occupied dwelling.
e. Access to facility. Access to the facility and shooting range shall be
secured and controlled, with ingress and egress permitted only during
operating hours as established below. Prior to issuance of a permit, a
valid driveway permit must be obtained from North Carolina Department
of Transportation.
f. Written variance. The distance requirements of this section may be
varied with written permission in the form of an affidavit from all
adjoining property owners and all rightful leaseholders of dwellings
located within the ½ mile surrounding area affected thereby, except that
written approval is not needed for any adjoining land owned by the State
of North Carolina.
5. Operational Requirements:
a. Maintenance. Where not otherwise specified within this ordinance,
shooting range facilities shall be operated and maintained in a manner
that shall meet or exceed the guidelines as specified by the Range
Technical Team Advisor upon inspection going by the guidelines in the
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NRA’s Range Source Book: A Guide to Planning and Construction,
current edition.
b. Best Management Practices. Outdoor Shooting Ranges shall provide a
plan outlining its Best Management Practices (BMPs) relating to lead
management. Said plan shall meet or exceed the guidelines as specified
by the Environmental Protection Agency’s (EPA) Best Management
Practices for Lead at Outdoor Shooting Ranges, current edition.
c. Hours of operation. Shooting Ranges shall be allowed to operate
between sunrise and sunset Monday through Saturday, except that the
hours may be extended after sunset for purposes of subdued-lighting
certification of law enforcement officers, or may be extended for other
purposes only when a permit allowing such activity is issued in advance
by the Sherriff’s Office.
d. Liability insurance. The permittee shall be required to carry a minimum
of three million dollars ($3,000,000.00) per occurrence of liability
insurance. Such insurance shall name Vance County as an additional
insured party and shall save and hold Vance County, its elected and
appointed officials, and employees acting within the scope of their duties
harmless from and against all claims, demands, and causes of action of
any kind or character, including the cost of defense thereof, arising in
favor of a person or group's members or employees or third parties on
account of any property damage arising out of the acts or omissions of
the permittee, his/her group, club, or its agents or representatives. The
County shall be notified of any policy changes or lapses in coverage.
N. Solar Energy Systems, Large Scale (Solar Farms)
1. Height: Systems, equipment and structures shall not exceed twenty-five (25) feet in
height when ground mounted. Excluded from this height requirement, however, are
electric transmission lines and utility poles. Roof mounted systems shall not exceed the
maximum height for the applicable zoning district.
2. Setback: Ground mounted solar energy systems as part of a solar farm shall have a
setback for all equipment including fences a minimum of 100 feet from street right-ofways and 50 feet from other property lines. The Board of Adjustment may reduce such
setback requirement if the proposed or existing buffer is sufficient to screen the project
from view from adjoining properties or public right-of-ways.
3. Screening and Fencing: Systems, equipment and structures shall be fully enclosed and
secured by a fence with a minimum height of 8 feet. A thirty (30) foot vegetative buffer
consisting of a compact evergreen hedge or other type of evergreen foliage shall be
required along the entire perimeter of the facility. The buffer shall be planted at a
minimum of three (3) feet tall and reach the height of at least eight (8) feet within three
years and shall be maintained in good condition. Failure to maintain the buffer shall
constitute a violation of this ordinance. Earth-berms, other topographical features and
existing wooded areas may be accepted in lieu of the above requirements, if they conceal
the use from public view and are maintained.
4. Lighting: If lighting is provided at the site, lighting shall be shielded and downcast such
that the light does not spill onto the adjacent parcel or the night sky. Motion sensor
control is preferred.
5. Noise: Noise levels measured at the property line shall not exceed fifty (50) decibels
when located adjacent to an existing residence or residential district.
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6. Power Transmission Lines: To the extent practical, all new power transmissions lines to
any building, structure or utility connection shall be located underground. Existing above
ground utility lines shall be allowed to remain in their current location.
7. Installation and Design: Electric solar system components must have a UL listing and
must be designed with anti-reflective coating(s). Individual arrays/solar panels shall be
designed and located in order to prevent glare toward any inhabited buildings on adjacent
properties as well as adjacent street rights-of-way.
8. Compliance with Building and Electrical Codes: All solar farms shall be in conformance
with the requirements of the State Building and Electrical Codes (current addition), the
State of North Carolina and Vance County. All active solar systems shall be inspected
by a Vance County building inspector.
9. Inspections: Each solar farm shall be required to have the facility inspected annually for
3 years following the issuance of the zoning permit to verify continued compliance with
the Zoning Ordinance. Additional inspections necessitated by complaints or otherwise
shall not replace the annual inspection requirement.
10. Utility Notification: No grid tied photovoltaic system shall be installed until evidence has
been given to the Planning and Development Department that the owner has been
approved by the utility company to install an interconnected customer-owned generator.
Off-grid systems shall be exempt from this requirement.
11. Abandonment and Decommissioning: It is the responsibility of the solar system owner
and landowner to notify the County and to remove all obsolete or unused systems within
twelve (12) months of cessation of operations. Reusable components are to be recycled
whenever possible.
A decommissioning plan signed by the party responsible for decommissioning and the
landowner (if different) addressing the following shall be submitted with the permit
application.
a. Defined conditions upon which decommissioning will be initiated (i.e.
end of land lease, no power production for 12 months, etc.)
b. Removal of all non-utility owned equipment, conduit, structures, fencing,
roads, and foundations
c. Restoration of property to condition prior to development of the solar
farm.
d. The timeframe for completion of decommissioning activities.
e. Description of any agreement (e.g. lease) with landowner regarding
decommissioning.
f. The party currently responsible for decommissioning.
g. Plans for updating this decommissioning plan.
O. WIRELESS COMMUNICATIONS TOWERS (“CELL TOWERS”)
1. The purpose of the following requirements is to promote and to protect the public health,
welfare, and safety by regulating existing and proposed communication towers. The
requirements are intended to protect property values, create a more attractive economic
and business climate, and enhance and protect the scenic and natural beauty of designated
areas.
2. General Requirements. When allowed, such towers and associated equipment shall be
subject to the following additional requirements:
a. Towers shall not interfere with normal radio and television reception in
the vicinity. Commercial messages shall not be displayed on any tower.
Violations shall be considered zoning violations and shall be corrected
under the enforcement provisions.
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b. Lighting shall not exceed the Federal Aviation Administration (FAA)
minimum if lighting is required by the FAA. The lights shall be oriented
so as not to project directly onto surrounding residential property,
consistent with FAA requirements. Prior to issuance of a building permit,
the applicant shall be required to submit documentation from the FAA
that the lighting is the minimum lighting required by the FAA.
c. Towers shall be constructed and maintained in conformance with all
applicable building code requirements.
d. In order to protect the public from unnecessary exposure to
electromagnetic radiation, the tower owner shall provide appropriate
Federal Communications Commissioner (FCC) documentation indicating
that the power output levels do not exceed federally approved levels.
e. In allowed districts, towers of 75 feet or more require that a Conditional
UseSpecial Use Permit be granted by the Board of Adjustment. The
Board of Adjustment may consider variances up to 10 % of the setback
requirements for such towers as a part of the Conditional UseSpecial Use
Permit approval.
f. To encourage shared use of towers, the applicant for new wireless
facilities shall be required to evaluate the reasonable feasibility of
collocating new antennas and equipment on an existing wireless support
structure or structures within the applicant's search ring. no new tower
shall be located within one (1) mile of an existing tower. The Board of
Adjustment may allow a tower new wireless facility to be placed within
one (1) mile of an existing towertheir search ring which includes existing
wireless facilities upon being presented with written documentation that
(1) appropriate space on the tower is not available, (2) the new
sponsorpetitioner has made good faith efforts to negotiate an agreement
with the owner of the current towerexisting wireless facility, or (3)
equipment currently on the tower is not compatible with the proposed
equipment. If the petitioner cannot locate on an existing tower and a new
tower has to be constructed, the height of the tower cannot exceed two
hundred feet (200’). The new tower cannot be located closer than one
mile from an existing tower.
g. All new towers shall be constructed to be able to accommodate at least
two or more users so that future co-location will be available. In addition,
reasonable accommodation for public service uses is also suggested.
3. When permitted, towers shall conform to the following dimensional requirements:
a. On top of structures: Towers (with the exception of concealed towers)
may not be located on top of structures in any residential district. Towers
which are located on top of structures in nonresidential districts (which
are not tower accessory structures) shall not be more than 75 feet above
the top of the structure. The structure shall meet the normal setbacks of
the zone.
b. Setbacks: Towers located on the ground or top of a tower accessory
structure:
a. If the tower is more than 75 feet high and adjacent to, inside, or
separated by a public right of way from property that is
residentially zoned or used, the setback shall be one foot (1’) for
every foot in height, or the setback of the zoning district,
whichever is greater. If the tower is more than 75 feet in height
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and adjacent to, inside, or separated by a public right of way
from nonresidential property, the setbacks shall be one foot (1’)
for every two feet in height or the setback in the zoning district,
whichever is greater, and in no case less than fifty feet (50’).
b. To encourage shared use of towers, applications for towers
which will operate with more than one user immediately upon
completion may reduce setbacks from adjacent nonresidential
property. The setback from adjacent nonresidential property may
be reduced by 25% when two users commit to occupy the tower
immediately upon its completion, or reduced by 50% when three
or more users commit to occupy the tower immediately upon its
completion. However, the required setback distance may not be
reduced to less than fifty feet (50’). The reductions do not apply
if the tower adjoins a residential zone on any side.
c. No setbacks shall be required if the tower is to be located on an
existing structure.
4. Residential District. Towers (with the exception of concealed towers) where allowed in
residential districts shall conform to the following setbacks:
a. Where allowed, towers 75 feet or more in height may be permitted
subject to the issuance of a Conditional UseSpecial Use Permit. A tower
shall have a setback from all property lines that is in compliance with
this section.
b. To prevent a clear view of the base of the tower, the setback shall contain
an established forested area with a depth of at least 100 feet. When the
100 foot forested area requirement cannot be met, a natural buffer shall
be provided as required in Section 6.10.K.5 below. The Board of
Adjustment, when deciding the Conditional UseSpecial Use Permit, may
reduce the setback adjacent to nonresidential property upon consideration
of circumstances which reduce the offsite effects of the tower such as
topography, berms, the proximity of other existing or potential uses, and
existing vegetation and improvements made to the site to obscure or
reduce the visibility of the tower. The Board of Adjustment shall not
reduce the required setback from adjacent property which has residential
use.
c. No outdoor storage yards shall be allowed on tower sites, storage
buildings that are secondary and/or incidental to the primary use of the
site are allowed within the provisions of the designated zoning category.
5. Buffers.
a. The base of the tower, any guy wires, and any associated structures,
walls, or fences shall be surrounded by a landscaped buffer. The site
developer may have the option of: (a) providing a buffer around the
tower base and associated items individually or (b) providing a buffer
around the perimeter of the entire site.
b. A 10 foot buffer shall be provided between the tower and the property
boundaries in all zones other than residential. In all residential zones, the
buffer shall be a minimum of 25 feet in width.
c. The planting shall consist of a mix of deciduous or evergreen trees and
evergreen shrubs. Trees shall be planted along the full length of the
buffer strip in a triangular pattern with a maximum spacing of 25 feet on
centers. The minimum height at planting for trees shall be six feet, and
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they shall have an expected minimum maturity height of 35 feet under
normal growing conditions. There shall also be one row of dense shrubs,
spaced not more than eight feet on centers. Shrubs shall be a minimum
of two feet high at planting and shall have a minimum expected maturity
height of eight feet under normal growing conditions. It is the intent of
this section to encourage the use of existing vegetation in whole or in
part to meet this requirement.
6. Site Plan Requirements. The following information must be supplied with the site plan
or building permit application for towers that are 75 feet in height or more prior to any
approval:
a. Identification of the intended user(s) of the tower.
b. Documentation provided by registered engineer that the tower has
sufficient structural integrity to accommodate more than one user.
c. Documentation by the applicant that no suitable existing facilities within
the coverage area are available to the applicant.
d. A statement indicating the owner’s intent to allow shared use of the
tower and how many other users can be accommodated.
7. Co-Location. To further encourage co-location, additional users and associated
equipment that do not add to the tower’s height may be added without additional
approval. However, additional building code regulations may apply. Site plans must show
the locations for at least two equipment buildings, even if the tower is proposed for a
single user.
8. Collocation of small wireless facilities.
A. Small wireless facilities that meet the height requirements of G.S. 160D936(b)(2) shall only be subject to administrative review and approval under
subsection (d) of this section if they are collocated outside of city rights-ofway on property other than single-family residential property.
7.B.In no instance in an area zoned single-family residential where the existing
utilities are installed underground may a utility pole, public utility pole, or
wireless support structure exceed 40 feet above ground level, unless the
Board of Adjustment grants a waiver or variance approving a taller utility
pole, public utility pole, or wireless support structure.
8.9. Removal of Towers. Towers that are not used for a period of six (6) months or more shall
be removed by the owner within one hundred eighty (180) days after receiving notice
from the County to remove the tower. To assure the removal of towers that do not meet
requirements for use or maintenance, this section serves as notice that the County may
remove said tower and may file a lien collectable as taxes against the property.
9.10.
Additional Requirements for Conditional UseSpecial Use Permits for
Telecommunication Towers and Equipment:
a. When considering a Conditional UseSpecial Use Permit request, the
Board of Adjustment shall be required to make a determination of the
electromagnetic field (EMF) effects of the tower on the health of the
public.
b. All property owners within a 1,500 foot radius and/or adjoining the
property where the tower is proposed shall be notified, in writing, of the
hearings at which the application will be considered.
c. Conditional UseSpecial Use Permits for all towers shall expire unless
documentation, including but not limited to an FCC license, is submitted
each January to the Board of Adjustment indicating that the tower is
being utilized.
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d. The tower shall meet all other applicable supplementary requirements.
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SECTION 7 – PARKING, OFF STREET PARKING, AND LOADING
7.1 OFF-STREET PARKING REQUIRED
At the time of the erection of any building, or at the time any principal building is enlarged or increased in
capacity by adding dwelling units, guestrooms, seats, or floor area, or before conversion from one type of
use or occupancy to another, permanent off-street parking space shall be provided in the amount specified
by this Section. Such parking space may be provided in a parking garage or properly controlled open
space.
7.2 CERTIFICATION OF MINIMUM PARKING REQUIREMENTS
Each application for a Zoning Permit (except for dwellings) shall include information as to the location
and dimensions of off-street parking and the means of ingress and egress to such space. This information
shall be in sufficient detail to enable the Zoning Administrator to determine whether the requirements of
this Article are met.
7.3 COMBINATION OF REQUIRED PARKING SPACE
The required parking space for any number of separate uses may be combined in one (1) lot, but the
required space assigned to the one (1) use may not be assigned to another use, with one exception. Onehalf (1/2) of the parking space required for churches whose peak attendance will be at night or on
Sundays may be assigned to a use which will be closed at night and on Sundays or in shopping centers
where uses may have different peak hours.
7.4 REMOTE PARKING SPACE
If the off-street parking space required by this Ordinance cannot be reasonably provided on the same lot
on which the principal use is located, such space may be provided on any land within reasonable distance
of the main entrance to such principal use, provided such land is in the same ownership as the principal
use and in the same zoning zone. Said land shall be used for no other purposes so long as no other
adequate provisions of parking space meeting the requirements of this Ordinance have been made for the
principal use. In such cases, the applicant for a permit for the principal use shall submit with their
application for a Zoning Permit or a Certificate of Occupancy an instrument duly executed and
acknowledged, which subjects said land to parking use in connection with the principal use for which it is
made available. Such instrument shall become a permanent record and be attached to the Zoning Permit
or Certificate of Occupancy application. In the event such land is ever used for other than off-street
parking space for the principal use to which it is encumbered and no other off-street parking space
meeting the terms of this Ordinance is provided for the principal use, the Certificate of Occupancy or
Zoning Permit for such principal use shall become void.
7.5 REQUIREMENTS FOR PARKING LOTS
Where parking lots for more than five (5) cars are permitted or required, the following provisions shall be
complied with in addition to the requirements below:
A. The lot may be used only for parking and not for any type of commercial use, but shall not
preclude convention exhibits or parking of rental vehicles.
B. All entrances, exits, barricades at sidewalks, and drainage plans shall be approved and
constructed before occupancy.
C. A strip of land ten (10) feet wide adjoining any street line or any lot zoned for residential uses
shall be reserved as open space, guarded with wheel bumpers and planted in grass and/or shrubs
or trees.
D. Any parking lot of more than five (5) cars which is adjacent, along the side or rear property lines,
to property used or zoned for residential uses, shall be provided with screening as described in
Section 4.17.
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E. Only one (1) entrance and one (1) exit sign no larger than two (2) square feet prescribing parking
regulations may be erected at each entrance or exit.
F. It shall be the duty of the property owner to keep the parking area free of damaging potholes,
obstructions, and maintain the overall appearance and functionality of the parking area in good
repair.
7.6 MOBILE, MANUFACTURED AND MODULAR HOME AND TRAILER PARKING AND
STORING
It shall be unlawful to park or otherwise store for any purpose whatsoever any manufactured or modular
home (see Definitions Section 12) or trailer within any zone except as follows:
A. At a safe, lawful, and non-obstructive location on a street, alley highway, or other public place,
providing that the trailer or mobile home shall not be parked overnight;
B. Within a mobile home park, provided, however, the mobile home shall either have a North
Carolina or HUD Label of Compliance permanently attached thereto; and,
C. On any other lot or plot outside of the City of Henderson and its Extraterritorial Jurisdiction (ETJ)
provided that trailers, as defined in Section 12, shall be stored in a garage or carport or in the rear
or side yard.
D. Junk or Dilapidated Mobile Home/Manufactured Home Storage or repair yards must obtain a
conditional useSpecial Use permit.
E. Trailers shall include those pulled behind a tractor trailer (18-wheeler) and for use in transporting
vehicles, boats, or freight shall be parked in a suitable commercial parking area outside of
residential areas.
F. In circumstances where a dwelling unit (modular or manufactured) is either new for installation
or being replaced, the replacement unit may be temporarily stored on the development site for up
to five (5) days with permission of the property owner.
7.7 VEHICLE STORAGE
A. Residential, Open Space, and Watershed Overlay Zones: Only vehicles intended for personal use (not
part of a commercial operation) shall be parked or stored on any property zoned for Residential use
(includes residential uses in the O-S and W-O-Z categories, this provision is not inclusive of the
Agricultural Residential zone) . No storage of commercial inventory whatsoever shall be permitted and no
inoperative and/or unlicensed vehicles shall be permitted to be parked or stored longer than (14) fourteen
days, unless said vehicles are being stored while undergoing repairs and are not part of a commercial
operation prohibited in the residential zone. This Section shall further not be applicable to restoration of
antique vehicles. (NOTE: Four or more junk, inoperable, or unlicensed vehicles constitute a junk yard).
Commercial trucks or vans customarily driven home by employees or owners shall not be affected by the
regulations of this Section, this shall include the cab portion (also called a “semi”) of an eighteen (18)
wheeled truck and trailer combination, customarily used to transport a large, multi-wheeled trailer
(trailers of this type shall be stored in an appropriate commercial or industrial location). Storage of Junk,
inoperable or unlicensed vehicles shall comply with the Vance County Abandoned Vehicle OrdinanceOrdinance #2. This section shall apply to the following zoning categories as either a residential zone or
where a residential use is permitted (not inclusive of the A-R zone): R-30, R-20, R-10, R-M-H-C, O-S,
and W-O-Z.
B. Commercial and Industrial Zones: Customer and employee parking is permitted along with the parking
and storing of governmental or commercial vehicles, in any public, commercial, or industrial zone.
Inoperative vehicles shall only be permitted to be parked or stored while undergoing repairs at a
commercial garage or automobile service station or if stored in an approved junk or wrecking yard
(NOTE: Four or more junk, inoperable, or unlicensed vehicles constitute a junk yard).
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7.8 MINIMUM PARKING REQUIREMENTS
The number of off-street spaces required by this Article shall be provided on the same lot with the
principal use except as provided in Part 4 of this Section and the required number of off-street parking
spaces specified for each use shall be considered as the absolute minimum. In addition, a developer shall
evaluate their own needs to determine if they are greater than the minimum specified by this Ordinance.
For purposes of this Ordinance, an off-street parking space shall be no less than one hundred sixty (160)
square feet in area, plus adequate ingress and egress provided for each off-street parking space.
 Single Family Residential Uses shall provide parking area for at least 2 vehicles off the public
right of way.
 Multi-family Uses shall provide parking spaces for at least 2 vehicles per unit off the public right
of way in designated park lots.
 Commercial Uses shall provide 1 parking space for each 200 sq. feet of gross floor area off the
public right-of-way.
 Industrial Uses shall provide 1 parking space for each 500 sq. feet of gross floor area off the
public right-of-way.
The Zoning Administrator is allowed to adjust these parking ratios when it is deemed necessary and place
such reason on the face of the permit and/or site plan.
7.9 DESIGN STANDARDS FOR OFF-STREET PARKING
All off-street areas required by this Section shall conform to the following design standards:
A. All parking spaces shall have minimum dimensions of nine (9) feet in width and eighteen (18)
feet in length. All access or backup aisles shall conform to the following minimum dimensions:
Parking Angle
Aisle Dimension
90 degrees
24 feet
60 degrees
18 feet
45 degrees
14 feet
30 degrees
12 feet
0 degrees
12 feet
B. The use of streets, sidewalks, alleys or other public rights-of-way for parking or maneuvering to
and from off-street parking spaces is prohibited, except where such maneuvering is necessary in
the use of driveways for access to and from single-family and two family dwellings. All off-street
parking areas shall be so arranged that ingress and egress is by forward motion of the vehicle.
C. Parking area edges shall be protected by suitable curbing, wheel guards, or other means to
prevent vehicular encroachment on a public right-of-way or on adjacent property, and to protect
the public right-of-way and adjoining properties from the damaging effects from surface drainage
from parking lots. It shall be the duty of the property owner to keep the parking area free of
damaging potholes, obstructions, and maintain the overall appearance and functionality of the
parking area in good repair.
D. Where parking or loading areas are provided adjacent to the public street, ingress and egress
thereto shall be made only through driveways not exceeding twenty-five (25) feet in width at the
curb line of said street, except where the Zoning Administrator finds that a greater width is
necessary to accommodate the vehicles customarily using the driveway.
E. Where two (2) or more driveways are located on the same lot, other than a mobile home park, the
minimum distance between such drives shall be thirty (30) feet or one third (1/3) of the lot
frontage, whichever is greater; however, this provision shall not apply to any commercial or
industrial planned development. Driveway locations in such developments shall be approved by
the North Carolina Department of Transportation.
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F. Businesses adjacent to, or integrated in, a shopping center or cluster of commercial facilities shall
use the common access with other business establishments in the center.
G. No driveway shall be located closer than twenty-five (25) feet to any street intersection.
H. Any lighting of parking areas shall be shielded so as to cast no light upon adjacent properties and
streets.
I.

All applicable ADA (American Disabilities Act) standards shall apply.

7.10 OFF-STREET LOADING PURPOSE AND GENERAL REQUIREMENTS
Off-street loading requirements are established in order to ensure the proper and uniform development of
loading areas throughout the County, to relieve traffic congestion in the streets and to minimize any
detrimental effects of off-street loading areas on adjacent properties. Each application for a Zoning Permit
or Certificate of Occupancy shall include plans and other information of sufficient detail to enable the
Zoning Administrator to determine whether or not the requirements of this Article have been met. Plans
for off-street loading areas shall include information as to:
A. The location and dimensions of driveway entrances, access aisles and loading spaces.
B. The provisions for vehicular and pedestrian circulation.
C. The location of sidewalks and curbs.
The Zoning Permit or Certificate of Occupancy for the construction or use of any building, structure or
land where off-street loading space is required shall be withheld by the Zoning Administrator until the
provisions of this Section have been met. If at any time such compliance ceases, any Certificate of
Occupancy which shall have been issued for the use of the property shall immediately become void and
of no effect.
7.11 DESIGN STANDARDS FOR OFF-STREET LOADING SPACE
The off-street loading space required by this Section shall be provided for standing, loading, and
unloading operations either inside or outside a building, on the same lot with the use served, and shall
conform to the following standards:
A. For uses containing a gross floor area of less than 20,000 square feet, each off-street loading
space shall have minimum dimensions of fifteen (15) feet in width and thirty (30) feet in length.
B. For uses containing a gross floor area of 20,000 square feet or more, each off-street loading space
shall be fifteen (15) feet in width and forty-five (45) feet in length as a minimum.
C. All off-street loading spaces shall have a minimum vertical clearance of fifteen (15) feet.
D. Access aisles or apron spaces shall be of sufficient width to allow for proper backing and/or
turning movements.
E. Required off-street loading areas including drives and access aisles shall be paved with an allweather hard surface material.
F. Loading spaces and access ways shall be located in such a way that no truck or service vehicle
using such areas shall block or interfere with the free, normal movement of other vehicles on a
service drive or on any off-street parking area, public street, aisle or pedestrian way used for
general circulation. In addition, the off-street loading facilities shall be designed and constructed
so that all maneuvering of vehicles for loading and unloading purposes shall take place entirely
within the property lines of the premises.
G. Loading area edges shall be protected by suitable curbing to prevent encroachment on a public
right-of-way or on adjacent property, and to protect the public right-of-way and adjoining
properties from the damaging effects of surface drainage from off-street loading areas.
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H. Any lighting of loading areas shall be shielded so as to cast no light upon adjacent properties and
streets.
I.

Any off-street loading areas and access ways adjacent, along the side or rear property lines, to
property used or zoned for residential purposes, shall be provided with screening meeting the
standards described in Section 4.16 (Screening and Buffering).

7.12 MINIMUM OFF-STREET LOADING REQUIREMENTS
Off-street loading shall be provided and maintained as specified in the following:
A. Uses which normally handle large quantities of goods, including but not limited to industrial
plants, wholesale establishments, storage warehouses, freight terminals, hospitals or sanitariums,
and retail sales establishments shall provide off-street loading facilities in the following amounts:
Gross Floor Area (Min. Square Feet) Number of Spaces
5,000 - 20,000
1
20,001 - 50,000
2
50,001 - 80,000
3
80,001 - 125,000
4
125,001 - 170,000
5
170,001 - 215,000
6
215,001 - 260,000
7
For each additional 45,000
1 – Additional
B. Uses which do not handle large quantities of goods, including but not limited to office buildings,
restaurants, funeral homes, hotels, motels, apartment buildings, and places of public assembly,
shall provide off-street loading facilities in the following amounts:
Gross Floor Area (Min. Square Feet) Number of Spaces
5,000 - 80,000
1
80,001 - 200,000
2
200,001 - 320,000
3
320,001 - 500,000
4
For each additional 180,000
1- Additional
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SECTION 8 – VARIANCES
Where applicable in this section, the State Environmental Management Commission is under the North
Carolina Department of Natural Resources-Division of Water Quality. For purposes of development that
requires a variance for under the minimum watershed management requirements for the low density
option (see 15A NCAC 2B), this text is appropriate for this Ordinance.
8.1 Purpose
When unnecessary hardships would result from carrying out the strict letter of this zoning ordinance, the
Board of Adjustment shall vary any of the provisions of this ordinance upon a showing of all of the
following:
A. The unnecessary hardship would result from the strict application of the ordinance. It shall not be
necessary to demonstrate that, in the absence of the variance, no reasonable use can be made of the
property.
B. The hardship results from conditions that are peculiar to the property, such as location, size, or
topography. Hardships resulting from personal circumstances, as well as hardships resulting from
conditions that are common to the neighborhood or the general public, may not be the basis for
granting a variance. A variance may be granted when necessary and appropriate to make a
reasonable accommodation under the Federal Fair Housing Act for a person with a disability.
C. The hardship did not result from actions taken by the applicant or the property owner. The act of
purchasing property with knowledge that circumstances exist that may justify the granting of a
variance shall not be regarded as a self-created hardship.
D. The requested variance is consistent with the spirit, purpose, and intent of the ordinance, such that
public safety is secured, and substantial justice is achieved.
8.2 Authorized Variances
The Board of Adjustment is authorized to grant variances to the provisions of this ordinance in
accordance therewith. No change in permitted uses may be authorized by variance. Appropriate
conditions may be imposed on any variance, provided that the conditions are reasonably related to the
variance.
8.3 Applications
A person requesting a zoning variance must submit a variance application to the Planning and
Development Director or their designeeSenior Planner or the Zoning Administrator. Applications shall
include the following:
A. Site plan drawn to an appropriate scale and illustrating property lines, existing or proposed
structures, parking areas and other built upon areas, surface water drainage (if applicable), and
indicates north point.
B. Lists name and address of person who prepared the plan.
C. Lists the date of the plan and date of revisions (if applicable).
D. A complete and detailed description of the proposed variance.
E. Any other pertinent information which the applicant feels would be helpful.
F. For purposes of notification to abutting property owners, the following is required for a variance
application:
1. Location of property.
2. General description of the request
3. Time and date of meeting
4. Location of meeting
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5. Notification to be sent to: adjoining property owners if applicable and to all other local
governments having jurisdiction abutting the property, this notice shall be sent by the
Zoning Administrator by certified first class mail return receipt requested.
8.3.1 VARIANCES:
The applicant has the burden of proving unnecessary hardship. The proof must be compelling and reasons for
granting the variance must be substantial. Mere economic or financial hardship alone is not exceptional.
Inconvenience, aesthetic considerations, personal preferences, or the disapproval of one's neighbors also do not
qualify. The hardship that the applicant must prove must be measured against the community's need for strictly
enforced regulations that protect its citizens from dangers and damages from development and the long-term
risk to owners and occupants of the building.
Variances may be issued for the repair or rehabilitation of historic structures upon the determination that the
proposed repair or rehabilitation will not preclude the structure's continued designation as a historic structure
and the variance is the minimum necessary to preserve the historic character and design of the structure.
A written report addressing each of the above factors shall be submitted with the application for a variance.
Upon consideration of the factors listed above and the purposes of this ordinance, the appeal board may attach
such conditions to the granting of variances as it deems necessary to further the purposes of this ordinance.
Conditions for Variances include:
1. Variances may not be issued when the variance will make the structure in violation of other Federal,
State, or local laws, regulations, or ordinances.
2. Variances shall only be issued upon a determination that the variance is the minimum necessary to afford
relief.
3. Variances shall only be issued upon (i) a showing of good and sufficient cause; (ii) a determination that
failure to grant the variance would result in exceptional hardship; and, (iii) a determination that the
granting of a variance will not result in additional threats to public safety, extraordinary public expense,
create nuisance, cause fraud on or victimization of the public, or conflict with existing local laws or
ordinances.
4. Any applicant to whom a variance is granted shall be given written notice specifying the difference
between the requirement and what the variance specifies. Such notification shall be maintained with a
record of all variance actions.
5. The Zoning Administrator shall maintain the records of all appeal actions.
8.4 Quasi-Judicial Proceedings
Although the Board of Adjustment acts in a quasi-judicial capacity, it is not intended that proceedings
before it be conducted as formally as those before courts. Nevertheless, it is necessary that the rules of
procedure and evidence set forth in this ordinance be followed to protect the interests of the parties and of
the public. To this end, the presiding officer or the clerk of the Board may administer oaths to any
witnesses and may make any rulings as are necessary to preserve fairness, order, or proper decorum in
any matter before the Board of Adjustment. In addition, any member of the Board of Adjustment or any
interested party may object to, and the presiding officer may exclude, any evidence or testimony or
statement which is so incompetent, irrelevant, immaterial, or unduly repetitious as to fail to reasonably
address the issues before the Board of Adjustment.
8.5 Evidence and Testimony
Any interested party (defined as person (s) affected by the variance application) may be given the
opportunity to present evidence or testimony, to cross-examine witnesses, to inspect documents, and to
offer evidence or testimony in explanation or rebuttal. A person who is interested in the matter but who
does not have a personal stake in the outcome (such as a likely effect on his or her property value) may
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attend and observe the hearing, but they have no legal right to offer evidence, ask questions, or otherwise
directly participate in the matter. The presiding officer (Board of Adjustment Chair or County staff) may
determine whether testimony, oral argument, or cross-examination must be limited in duration. Any
member of the Board of Adjustment may question any interested party. Persons other than interested
parties may make comments. Such comments must be competent, relevant, and material.
8.6 Hearings
A. The Board of Adjustment must hold a quasi-judicial hearing before taking action on a zoning
variance application.
B. At least 10 working but not more than 25 days before a hearing on a variance, the Planning and
Development Director or their designee Senior Planner or Zoning Administrator must post notice
of the hearing on the affected property and send written notice of the hearing to the applicant, the
owner of the affected property, and the owners of all real property adjoining the affected property
(as shown on County tax listings current when the application is filed).
C. If a requested variance would result in the relaxation of any of the North Carolina Department of
Natural Resources-Division of Water Quality minimum watershed management requirements (or
the Vance County Watershed Protection Ordinance), the Planning and Development Director or
their designee Senior Planner or Zoning Administrator must, at the same time, send written notice
of the hearing to all other local governments having jurisdiction within the same water supply
watershed.
D. On determining that the application would impact non-adjoining properties in the neighborhood
of the affected site, the Planning and Development Director or their designee Senior Planner or
Zoning Administrator may also send written notices to the owners of those properties, and may
require the applicant to submit the additional materials necessary to provide such notices.
E. Notices to the applicant and the owner of the affected site must be sent via certified mail, return
receipt requested. All other mailed notices must be sent via first-class mail to those interested
parties as applicable.
F. If the Planning and Development Director or their designee Senior Planner or Zoning
Administrator determines that an application for a variance would have significant impacts on
properties beyond the neighborhood of the affected site, the Planning and Development Director
or their designee Senior Planner or Zoning Administrator must cause notice of the hearing to be
published in a newspaper of general circulation in the county or the area of the affected site. The
notice must be published in each of 2 successive calendar weeks, with the first notice being
published between 10 and 25 days before the hearing date.
G. The Planning and Development Director or their designee Senior Planner or Zoning
Administrator must make every reasonable effort to comply with these notice requirements.
However, where the Planning and Development Director or their designee Senior Planner or
Zoning Administrator has made a reasonable and good-faith attempt to comply with the
requirements for notice to owners of adjoining properties, no failure to comply with those
requirements must render any decision on the application invalid.
8.7 Review and Decision
The decision of the Board of Adjustment must include findings of fact and conclusions of law and must
be based upon substantial evidence or testimony that is competent, relevant, and material. Findings
concerning the existence or nonexistence of crucial facts must be based upon sworn evidence or
testimony unless the party or parties before the Board of Adjustment stipulate the facts or waive this
requirement. Every decision of the Board of Adjustment must also include the vote, abstention from
voting, or absence of each member.
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A. Appeals for variances shall be filed with the Zoning Administrator, who shall transmit all such
records to the Board of Adjustment.
B. The Board of Adjustment shall fix a reasonable time, not to exceed thirty (30) days, for the
hearing of the variance.
C. The Zoning Administrator shall post a sign on any property for which a Variance has been
requested. The sign shall state the date, time, and a phone number to call for information on the
Variance, and shall be posted at least 10 days, but not more than 25 days prior to the hearing date.
D. The concurring vote of four-fifths of the board shall be necessary to grant a variance.
E. Each decision of the Board of Adjustment is subject to review by the Vance County Superior
Court. Any appeal to the Superior Court shall be taken within thirty (30) days after the decision of
the Board of Adjustment is filed in the Office of the Zoning Administrator, or after a written copy
of the decision is delivered to the appellant by registered mail, return receipt requested, oer
personal service, whichever is later.
Additional Evidence: Notwithstanding any other provision of this ordinance, the Board of Adjustment
may require additional evidence, as part of the initial application and hearing process, or memoranda of
authority to be submitted, and may reserve its decision until such evidence or memoranda have been
submitted and considered.
8.8 Required Findings of Fact
A variance may not be granted unless the Board of Adjustment makes findings of fact supporting its
conclusions, and concludes, at a minimum, that:
A. There are special circumstances or conditions applying to the land, building, or use referred to in
the application which exists through no fault of the property owner;

B. The granting of the application is necessary for the preservation and enjoyment of property rights;
C. The granting of the application will not materially affect adversely the health or safety of persons
residing or working in the neighborhood of the proposed use, and will not be materially
detrimental to the public welfare or injurious to property or improvement in such neighborhood;
D. A denial of the application would cause unnecessary hardships to the landowner;
E. In areas of special flood hazard the Board of Adjustment must additionally conclude that:
1. No increase in flood levels will result within any designated floodway during the base
flood discharge as a result of granting the variance;
2. A more limited or narrower variance would not provide relief;
3. Failure to grant the variance would result in exceptional hardship (see Definition Section
8.1) to the property-owner;
NOTE: The Board of Adjustment must make specific findings of fact, based on evidence introduced, on
the following issues, and these findings of fact must not be inconsistent with the conclusions concerning
variances in areas of special flood hazard:
A. The danger that materials may be swept onto other lands to the injury of others;
B. The danger to life and property due to flooding damage;
C. The susceptibility of the proposed use and its contents to flood damage and the effect of such
damage on the individual owner;
D. The importance of the services provided by the proposed use to the community;
E. The necessity for the use of a waterfront location, where applicable;
F. The availability of alternative locations on the same parcel, not subject to flooding damage, for
the proposed use;
G. The compatibility of the proposed use with existing and anticipated development;
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H. The safety of access to the property in times of flood for ordinary and emergency vehicles;
I. The expected heights, velocity, duration, rate of rise, and sediment transport of the flood waters,
and the effects of wave action, if applicable, expected at the site; and
J. The cost of providing governmental services during and after flood conditions, including
maintenance and repair of public utilities and facilities such as wastewater, gas, electrical, and
water systems, and streets and bridges.
8.9 Conditions of Approval
In granting zoning variances, the Board of Adjustment is authorized to impose conditions that secure
substantially the objectives of the regulations of the Zoning Ordinance or provisions being varied or
modified.
8.10 Variations from State Watershed Management Requirements
If the Board of Adjustment grants a variance that would result in the relaxation, by a factor greater than
ten (10%), of any of the North Carolina Department of Natural Resources-Division of Water Quality
minimum watershed management requirements (or the Vance County Watershed Protection Ordinance),
the Board of Adjustment’s decision is subject to review and approval by the State Environmental
Management Commission before it becomes final. In such cases, the Planning and Development Director
or their designee Senior Planner or Zoning Administrator must prepare a preliminary record of the
variance application, the evidence submitted to the Board of Adjustment, and the Board of Adjustment’s
findings and decision, and submit it to the State Environmental Management Commission. If the State
Environmental Management Commission approves the variance as granted by the Board of Adjustment,
the Board of Adjustment’s decision must then be considered final and the variance granted. If the State
Environmental Management Commission approves the variance with conditions varying from, or in
addition to, those imposed by the Board of Adjustment, the Board of Adjustment must revise its decision
to include the varied or added conditions. If the State Environmental Management Commission denies the
variance, the Board of Adjustment must reverse its decision and deny the variance.
8.11 Appeals to Superior Court
Any interested party (defined as person (s) affected by the variance application) may seek review of the
decision of the Board of Adjustment in Superior Court by proceedings in the nature of certiorari. Any
notice of appeal to the Superior Court must be taken within thirty (30) days after decision of the Board of
Adjustment is filed in the office of the zoning administrator, or after a written copy thereof is delivered to
the person taking the appeal by personal service or registered first class mail, whichever is later. The
person required to provide notice shall certify to the local government that proper notice has been made,
and the certificate shall be deemed conclusive in the absence of fraud.
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SECTION 9 – SIGNS
For the purposes of this Ordinance, the intent of this Section is to recognize that signs serve a legitimate
public service, complementing and supporting trade, tourism and investment within Vance County. The
regulations of this section are intended to establish standards which maximize the effectiveness of
permitted signs while limiting visual distraction to motorists, preserving property value, and preserving
the natural aesthetics of the County.
All signs except those specifically listed in Section 9.3 (Exempt Signs) shall be erected, installed, or
modified only in accordance with a valid sign permit issued by the Zoning Administrator. Sign permits
shall be issued in accordance with the zoning permit requirements and procedures of this Ordinance. If
plans submitted for a zoning, special use, or conditional useSpecial Use permit include sign plans in
sufficient detail that the Zoning Administrator can determine whether the proposed sign(s) comply with
the provisions of this Section, then issuance of the requested zoning, special use, or conditional
useSpecial Use permit shall constitute approval of the proposed sign(s).
NOTE: In all circumstances, signs must meet all applicable North Carolina Department of Transportation
(NC-DOT) standards and provisions (per all NC-DOT guidelines) for clear lines of site and placement of
signs in NC-DOT rights of way. Applicants shall comply with all applicable building and zoning
regulations, as necessary, in relation to sign permits.
Commented [BB2]: Moved to Section 12 – Definitions

9.1 Definitions
Unless otherwise specifically provided, or unless clearly required by the context, the words and phrases
defined in this subsection should have the meaning indicated when used throughout this section (Section
9.0).

1. Sign: Any words, lettering, numerals, parts of letters or numerals, figures, phrases, sentences,
emblems, devices, designs, or trade names or trademarks by which anything is known (including
any surface, fabric or other material or structure designed to carry such devices such as are used
to designate or attract attention to an individual, firm, an association, a corporation, a profession,
a business, or a commodity or product) which are exposed to public view and used to attract
attention.

2. Advertising Signs (Billboards or Outdoor Advertising Signs): A sign which publicizes and directs
attention to a business, profession, commodity, activity, product, service or entertainment not
conducted, sold or offered upon the premises where such sign is located.

3. Animated Sign: Any sign which flashes, revolves, rotates or swings by mechanical means, or
which uses a change of lighting to depict action, or to create a special effect or scene.

4. Banner: A sign or outside advertising display having the character, letters, illustrations,
ornamentations, symbol, color, or visual representation applied to cloth, paper, vinyl, fabric,
plastic, or like kind of malleable material with or without frame. Banners may be of permanent
or temporary nature, if permanent it shall be rigidly mounted to a pole or a building by rigid
frame at two or more edges. National flags, state or municipal flags, or the official flag of any
institution or business shall not be considered banners.

5. Building Marker: A sign indicating the name of a building and date and incidental information
about its construction, which sign is cut into a masonry surface, or made of bronze or other
permanent material.
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6. Canopy Sign: Any sign which is a part of or attached to an awning, canopy or other fabric-like or
plastic protective structure which is extended over a door, window, or entranceway. A marquee is
not a canopy.

7. Commercial Message: Any sign wording, logo, or other representation that directly or indirectly,
names, advertises, or calls attention to a business, product, service, or other commercial activity.
This definition does not include company nameplates or logos on instructional signs.

8. Construction Sign: A sign on a construction site during the period of construction on which is
printed or written the name of the owner, developer, contractor, architect, planner, engineer, or
development title.

9. Electronically Controlled Message Sign: A sign on which the copy changes automatically on a
lampbank, such that the message or display does not run continuously in the travel mode, and any
message or display remains stationary for a minimum of two seconds. Any sign on which the
message or display runs continuously in the travel mode and/or on which any message or display
does not remain stationary for a minimum two seconds shall be considered a flashing sign.

10. Flashing Sign: A type of animated sign which contains an intermittent, blinking, scintillating, or
flashing light source, or which includes the illusion of intermittent or flashing light, or an
externally mounted intermittent light source. An electronically controlled message sign is not a
flashing sign.

11. Freestanding Sign: Any sign which is supported by structures or supports which are placed on, or
anchored in the ground, and which structures or supports are independent from any building or
other structure.

12. Governmental Sign: Any sign erected by or on behalf of a governmental body to post a legal
notice, identify public property, convey public information, and direct or regulate pedestrian or
vehicular traffic.

13. Identification Sign: A permanent sign announcing the name of a subdivision, manufactured home
park, campground/RV park, multifamily or townhouse development, planned unit development,
church, school, park or quasi-public structure or facility.

14. Incidental Sign: A sign that provides only information for the convenience and necessity of the
public. Company logos may be displayed on such signs but must not occupy more than 25% of
the sign area. Incidental signs include directories, entrance, exit and other necessary directional
signs.

15. Menu Sign: A permanent on-premises sign located at businesses that provide drive-up or drivethrough services such as fast food restaurants, banks, laundries, etc. Menu signs shall be located
so as not to create vehicle stacking problems which will interfere with the flow of traffic.

16. Nonconforming Sign: Any sign that does not conform to size, height, location, design,
construction, or other requirements of this Section. The nonconformity may result from adoption
of this Article or any subsequent amendment.

17. On-Premises Sign: A sign that publicizes and directs attention to a profession, commodity,
activity, product, service or entertainment conducted, sold or offered upon the premises where
such sign is located. On-premises signs include pole and ground mounted signs.

18. Political Sign. A sign advertising a candidate or issue to be voted upon on a specific election day,
which is attached to the ground by a stake or stakes, but which excludes any other sign defined as
a portable sign. See TEMPORARY SIGN definition below, this type of sign shall not be placed

74

Section 9:Signs

Adopted 510/03/20211; Effective 511/031/20211

[ZONING ORDINANCE – VANCE COUNTY, NORTH CAROLINA]

Section 9

more than 30 days prior to the event/election and must be removed within 10 days following the
event/election.

19. Portable Sign: A sign not permanently attached to any surface.
20. Professional or Occupational Sign or Name Plate: A sign that publicizes and directs attention to a
home occupation, rural family occupation, or to a profession.

21. Projecting Sign: Any sign that is end mounted or otherwise attached to an exterior wall of a
building that forms an angle with said wall.

22. Real Estate Sign: A sign that advertises the sale, rent, or lease of property.
23. Sign Area: The area of a sign shall be measured in conformance with the following:
a. The area of the face of a sign shall be calculated to include the outermost part
that forms the shape or display. Necessary supports and trim moldings shall not
be included when calculating the area of the sign. Aprons below advertising signs
shall not exceed 3 feet in height. Aprons serve an aesthetic function and shall not
be used for any purposes other than to identify, by name, the sign company
responsible for the sign.
b. In computing the area of a sign, standard mathematical formulas for common
regular geometric shapes (triangle, parallelogram, circle and ellipse, or
combinations thereof) shall be used.

c. In the case of an irregularly shaped sign or a sign with letters and/or symbols
affixed to or painted, displayed or incorporated into or upon a wall, canopy,
awning or decorative facade of a building, the area of the sign shall be the area
within the singular continuous perimeter, outlining the limits of the writing,
representation, emblem, or any figure of similar character.
d. Back-to-back and V-type signs mounted so as to be connected and not spread
more than 15 feet will be considered as one sign location when calculating
horizontal separation between signs. Advertising signs (billboards) shall not be
stacked, horizontally or vertically.

24. Sign Height: The vertical distance measured from the ground elevation where the sign is located,
to the highest point of the sign except as follows: When the ground elevation is different from the
elevation of an adjacent road, the height of a sign shall be measured from the road elevation of
the adjacent road at the edge of the pavement.

25. Temporary Signs: Temporary signs are those signs (inclusive of banners as defined in this
section) that relate to such events as elections, farm auctions, yard sales, agricultural production
sales, annual charitable, civic or fraternal events, horse shows; festivals, bona fide grand openings
and model home show openings.

26. Wall Sign: A sign which is attached to a wall or facade of a building or canopy.
27. Warning Sign: Any sign with no commercial message that displays information pertinent to the
safety or legal responsibilities of the public such as signs warning of ‘high voltage’, ‘no
trespassing’, and similar directives.

9.2 Sign Standards
9.2.1. All signs, except for those attached flat against the wall of a building, shall be constructed to
withstand minimum wind loads as specified by the NC State Building Code. Sufficient documentation

75

Section 9:Signs

Adopted 510/03/20211; Effective 511/031/20211

[ZONING ORDINANCE – VANCE COUNTY, NORTH CAROLINA]

Section 9

shall be submitted to the Zoning Administrator for review to assure that wind and stress requirements
have been met prior to any permit being issued.
9.2.2. All signs shall be installed and maintained in compliance with the North Carolina State Building
Code and the National Electrical Code and shall have appropriate permits and inspections. Electrical signs
and fixtures shall bear labels of a nationally accepted testing laboratory.
9.2.3. All signs shall be maintained in a state of good repair and shall present a neat, well-kept
appearance. The Zoning Administrator or his authorized representative shall have the authority to order
the painting, repair, alteration or removal of a sign, at the expense of the owner of such sign, which shall
constitute a hazard to safety, health or public welfare by reasons of inadequate maintenance, dilapidation
or obsolescence. The existence of a sign or its support structure with no message display for a period of
one hundred-eighty (180) days shall be justification to declare the sign abandoned and require its removal.
9.2.4. All lights used for the illumination of a sign shall be shielded so that the light will not shine directly
on surrounding areas (inclusive of residential areas within three hundred (300) feet) or create a traffic
hazard or distraction to operators of motor vehicles on the public thoroughfares. The Zoning
Administrator shall have the power to order a change in the illumination of any sign that becomes a
hazard or a nuisance.
9.2.5. No illuminated sign, other than professional or occupational signs or nameplates, on-premises
signs, incidental signs, or identification signs shall be permitted within 100 feet of any residential zoning
district. Illuminated signs other than those listed above which are located within 300 feet of a residence or
residentially zoned district shall not be illuminated between the hours of 12 midnight and 6 a.m., unless
said lighting is designed in such as a manner as to shield the neighboring residence or residentially zoned
district from the illumination.
9.2.6. Any sign erected without proper permits or in violation of this Section shall be brought into
compliance within 30 days of notification by the Planning and Development Director or their designee
Zoning Administrator or said sign shall be removed immediately.
9.2.7. Any sign that meets the provisions of this Ordinance, upon its adoption, and requires a remedy to
any deficiency (such as a sign that is damaged and requires repair), in this instance the owner shall be
given written notice by certified letter return receipt requested by the Zoning Administrator to remedy the
situation. The owner shall have ninety (90) days to remedy or be in violation of this Ordinance.

9.3 Exempt Signs
The following listed signs are subject to all placement and dimensional requirements of this Section and
shall comply with the North Carolina Department of Transportation sight distance and road rights-of-way
clearances. The following listed signs shall, however, be exempt from permit and fee requirements.
Exempt signs shall be maintained in good condition and shall not constitute a hazard to safety, health or
public welfare. Exempt signs that are found to be in violation shall be ordered corrected or removed.

1.
2.
3.
4.

Any sign 32 square feet or less in area.
Any sign that is required by law or erected at the direction of a governmental agency.
Signs erected to regulate traffic.
Any warning signs; utility signs; signs for public use; and no trespassing, no hunting, or
neighborhood watch signs shall contain no commercial message.
5. Mailboxes, house numbers, nameplates, and building markers not exceeding 32 square feet in
area.
6. Religious symbols at a place of worship or at a church-owned or operated facility. Such symbols
must meet all setbacks and lighting requirements for signs.
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7. Construction signs having a maximum area of 32 square feet and a maximum height of 8 feet and
limited to one sign per construction site per road frontage. Exempt construction signs must be
removed within 15 days following the completion of the project.
8. Real estate signs having a maximum area of 32 square feet and a maximum height of 8 feet. Real
estate signs are limited to one per site or one per 300 feet of road frontage. Temporary real estate
signs associated with the marketing of a subdivision shall be limited to one sign per subdivision
entrance and 32 square feet in area and 8 feet in height. This type of sign must be set back a
minimum of 2 feet from all exterior property lines of the subdivision and shall remain clear of the
roadway sight distance easement. An additional directory-type sign of the same dimension, height
and setback requirements may be located within the interior of a subdivision. Real estate signs
must be removed within 30 days following completion of the project or transaction.
9. Temporary signs shall not be placed more than 30 days prior to the event, election or grand
opening and must be removed within 10 days following the event, election or grand opening.
Such signs are limited to 32 square feet in area and 8 feet maximum height.

9.4 Prohibited Signs
The following signs shall not be permitted, erected or maintained within Vance County’s planning and
zoning jurisdiction inclusive of the Towns of Kittrell and Middleburg (not inclusive of the City of
Henderson or its Extraterritorial Jurisdiction-ETJ).

1. Signs with moving, revolving or rotating parts, optical illusions or movement or mechanical
movements by any description or other apparent movement achieved by electrical, electronic or
mechanical means, except for time, temperature, date signs; traditional barber poles; and
electronically controlled message signs.

2. Signs with lights or illuminations which flash, move, rotate, scintillate, blink, flicker, vary in
intensity, vary in color or use intermittent electrical pulsations, except for: time, temperature, date
signs; traditional barber poles; and electronically controlled message signs.

3. Strings of light bulbs used in connection with commercial premises for commercial purposes
other than traditional holiday decorations.

4. Portable signs, including signs painted on or displayed on vehicles or trailers used to serve
primarily as a sign, shall be prohibited except that portable signs used as temporary signs as
defined in Section 9.1.25 and in compliance with Section 9.3.9 are permitted.

5. Signs erected, maintained, painted or drawn on any tree, rock or other natural feature.
6. Signs that are attached to a structure and extend vertically above the highest portion of the roof of
any structure.

7. This section shall not apply to signs that are of an artistic nature and painted on natural features.
9.5 Sign Placement, Size, Height, Setback, Separation, Clearances/Construction By Sign
Type
A. Advertising Signs (Billboards): All advertising signs (billboards) located within 660 feet of
interstate or federally assisted primary highways are subject to the standards and permitting
requirements of the Outdoor Advertising Control Act administered by the North Carolina
Department of Transportation.
1. For Advertising Signs (billboards) that are off-premise, the maximum permitted sign
area, location, characteristics, and number of off-premise outdoor advertising signs shall
be in accordance with the standards in this section, the following regulations for such
signs shall apply:
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a.

Permitted only with the issuance of a Conditional UseSpecial Use Permit.

b.

Limited to a maximum size of:
1. 400 square feet along any U.S. or North Carolina
designated highway.
2. 200 square feet along all other streets/roads.

c.

Be setback a minimum of fifty (50) feet from the public right-of-way, or
any legal private access road.

d.

Not exceed thirty (30) feet in height.

e.

Have only one (1) face per side of the sign. "Double-decker" signs with
signs erected one over or above the other and side-by-side signs with signs
erected one next to the other are prohibited.

f.

Be a minimum of one-thousand (1,000) feet from any residential zoning
district or residentially developed property, whether within the
jurisdictional limits of the county or not. The distance shall be measured
radially from the proposed sign location to the nearest point of the
residential district or property.

g.

Shall be a minimum of one-thousand (1,000) feet from any other offpremise outdoor advertising sign, located on the same or on the opposite
side of the street. The distance shall be measured radially from the
proposed sign location to the existing sign location.

h.

Shall be a minimum of one-hundred (100) feet from any existing or
proposed building, off-street parking area, or other building or structure.
The distance shall be measured radially from the proposed sign location to
the nearest point of the building, off-street parking area, or other building
or structure.

i.

No vegetation in the public right-of-way shall be cut for the purpose of
increasing or permitting visibility to such off-premises outdoor advertising
sign unless approved by the chief engineer of the governmental authority
having jurisdiction over such right-of-way.

j.

No outdoor advertising sign (billboard) shall be located in a required front
yard setback.

k.

Outdoor advertising signs (billboards) shall meet North Carolina Building
Code requirements for wind load and all supports shall be of steel,
aluminum, concrete, or other non-combustible material.

l.

No outdoor advertising signs (billboards) shall be erected closer than ten
(10) feet from any conductor of electricity, and all such signs shall comply
with all requirements of the National Electrical Code with respect to
clearance from overhead electrical conductors.

B. On-Premise Signs-Businesses (freestanding pole/ground mounted on-premise signs):
1. Maximum height: 35 feet.
2. Maximum Sign Size: 200 square feet of sign area per adjoining public road frontage.
Maximum sign size is a cumulative total and shall not exceed 300 square feet in area
when multiple displays are used on a single support.
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3. Maximum number of freestanding or ground mounted on-premises signs per parcel: 1
sign per adjoining public road frontage.
4. Minimum separation from rights-of-way, property lines and structures: 10 feet.
5. Minimum separation from utility lines shall be in compliance with the requirements of
the utility having jurisdiction.
6. No unfinished surfaces or structures shall be exposed on on-premises signs.
7. Multiple signs (ground mounted and on the same property) for businesses: Businesses
advertising special sales, special events, and promotions may display one temporary sign
or banner per establishment in addition to the permitted signs, provided that such sign is
not illuminated and if mounted on a building shall be flush against the building wall.
Maximum size is 18 square feet and such sign may not be is not located within a street
right-of-way or required sight triangle. NOTE: SIGNS OF THIS NATURE ARE
EXEMPT FROM FEES/PERMITTING PER SECTION 9.3 ABOVE (less than 32 square
feet in size).
C. Wall Signs (including canopy, awning and building facade signs):
1. Maximum area: 1 square foot of sign area per linear foot of building, canopy or awning
per building side. Sign footage permitted per building side may not be used on any side
other than that building side.
2. Minimum guaranteed wall signage area at any individual premises is 32 square feet.
3. The maximum projection of a wall sign shall not exceed 12 inches.
4. The height of a wall sign shall not exceed the height of the building or canopy facade.
D. Professional or Occupational Name Plates and Incidental Signs:
1. Maximum sign area: 32 square feet.
2. Maximum height: 30 inches if ground mounted, signs in this category may also be
mounted against the structure.
3. Minimum setback from all property lines: 2 feet.
4. Maximum number of signs per business establishment: 1.
E. Identification Signs:
1. Maximum sign area: 32 square feet.
2. Maximum height: 8 feet.
3. Minimum setback: 10 feet from all property lines.
4. Maximum number of signs per entrance: 1.
F. Menu Signs
1. Maximum sign area: 45 square feet.
2. Maximum height if ground mounted: 8 feet.
3. Minimum setback from all property lines: 10 feet.
4. Maximum number of signs per business establishment: 1.
9.6 Nonconforming Signs
It is the intent of this Section to permit signs that were lawful before the effective date of this Article to
remain in service. All non-conforming signs existing on the effective date of this Ordinance, which do
not conform to the requirements of this section, shall be removed and/or brought into compliance within
twelve (12) months from the effective date of this Ordinance.
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SECTION 10 - BOARD OF ADJUSTMENTS
The Board of Adjustments is charged with hearing and deciding on Conditional UseSpecial Use Permits,
Variances, and Appeals from orders and Interpretation of the Planning and Development Director or their
designee.Senior Planner and/or Zoning Administrator.
10.1 AUTHORITY
A board Board of Adjustment (Board) is hereby established pursuant to North Carolina General Statutes
153A-345160D-109. (NOTE: CONFLICT OF INTEREST RULES ARE STATED IN NORTH
CAROLINA GENERAL STATUTES UNDER G.S 153-345160D-109 (d-e)): A member of the board or
any other body exercising the functions of a the board of adjustment shall not participate in or vote on any
quasi-judicial matter in a manner that would violate affected persons' constitutional rights to an impartial
decision maker. Impermissible conflicts include, but are not limited to, a member having a fixed opinion
prior to hearing the matter that is not susceptible to change, undisclosed ex parte communications, a close
familial, business, or other associational relationship with an affected person, or a financial interest in the
outcome of the matter. If an objection is raised to a member's participation and that member does not
recuse himself or herself, the remaining members shall by majority vote rule on the objection.
10.2 MEMBERSHIP
The Board of Adjustment shall consist of seven (7) members, and initially be those current members of
the Planning Board. As seats become available thereafter, each Board of Adjustment seat shall be
assigned a separate Board of Commissioners District until all seven seats shall be so assigned. The Board
of Commission member then currently serving from the designated district shall have the right to
nominate an individual to fill the seat, with the Board of Commissioners to make the final decision of
appointment. In addition to the seven full time members of the Board of Adjustment, up to two (2) atlarge alternates may be appointed and available to serve in a member’s absence. Terms of office shall be
for a three year period, with the initial Board Member’s term being consistent with their current term on
the planning board.
Additionally should any of the municipalities within the county elect to allow Vance County to administer
this ordinance within their jurisdictions, each of the municipalities shall have the option of nominating 1
additional alternate member from that jurisdiction that shall be considered a full voting member for issues
within that jurisdiction’s boundaries only. These alternate members are encouraged to voice opinions and
recommendations concerning matters outside of their jurisdiction but shall have no vote on these matters.
The nomination from the municipalities shall not be official without Board of Commissioner approval.
A. Powers and Duties: The Board of Adjustment shall have the following powers and duties:
1. To hear and decide appeals from and review any order, requirement, decision,
determination, or interpretation made by an administrative official charged with
enforcing this Ordinance.
2. To hear and decide any exceptions which are specifically delegated to it by this
Ordinance.
3. To determine and vary application of zoning regulations in harmony with their general
purpose and intent and in accordance with general and specific rules contained herein.
4. To hear and decide appeals for variances from the zoning provisions of this Ordinance in
cases where special conditions would make strict and literal interpretation and
enforcement of the zoning provisions of this Ordinance result in a loss of privileges
shared by other properties within the same zoning zone.
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5. To interpret zoning maps and pass upon disputed questions of zone boundary lines and
similar questions that may occur in the administration of this Ordinance.
6. To hear and decide all matters referred to it or upon which it is required to pass under this
Ordinance.
10.3 VOTING
A. Required Vote for Approval: A four-fifths (4/5) vote of its members shall be required to grant a
variance. A majority of the members shall be required to decide any other quasi-judicial matter
or to determine an appeal made in the nature of certiorari.
B. Vote of the Chairperson: The Board Chairperson shall vote as any other Board member.
C. Delay of Decision: The Board may, direct that its decision be delayed to a date and time specific
subsequent to the Board’s vote on an appeal, not to exceed thirty (30) days.
D. NOTE: VOTING REQUIREMENTS OF THE BOARD OF ADJUSTMENTS ARE
ESTABLISHED BY NORTH CAROLINA GENERAL STATUTES UNDER G.S 153345.1160D-406 and 160A-388 as referenced): The concurring vote of four-fifths of the board
shall be necessary to grant a variance. A majority of the members shall be required to decide any
other quasi-judicial matter or to determine an appeal made in the nature of certiorari. For the
purposes of this subsection, vacant positions on the board and members who are disqualified from
voting on a quasi-judicial matter shall not be considered members of the board for calculation of
the requisite majority if there are no qualified alternates available to take the place of such
members.
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10.4 COURT REVIEW
A. Appeal to Superior Court: Each decision of the Board shall be subject to Superior Court review
by proceedings in the nature of certiorari.
B. Timing of Appeal:
1. Any petition for review by the Superior Court shall be filed with the Clerk of Superior
Court within thirty days after the decision by the Board is filed in the Planning and
Development Department; or
2. After a written copy thereof is delivered by certified first class mail return receipt, to
every aggrieved party who has filed a written request for such copy with the Secretary or
Chairperson of the Board at the time of its hearing of the case, whichever is later.
10.5 NOTICE OF HEARINGS/DECISIONS
Hearing Notice: Notice of quasi-judicial hearings shall be mailed to the person or entity whose appeal,
application, or request is subject to the hearing, to the owner of the property that is subject of the hearing
if the owner did not initiate the hearing, to the owners of all parcels of land abutting the parcel of land that
is the subject of the hearing, and to any other persons entitled to receive notice as provided by this
ordinance. For the purpose of this section, properties are "abutting" even if separated by a street, railroad,
or other transportation corridor. In the absence of evidence to the contrary, the County may rely on the tax
listing to determine owners of property entitled to mailed notice. The notice must be deposited in the mail
at least 10 days, but not more than 25 days, prior to the date of the hearing. Within that same time period,
the County shall also prominently post a notice of the hearing on the site that is the subject of the hearing
or on an adjacent street or highway right-of-way.
Decision Notice: The decision of the Board may be delivered by personal service or first class certified
mail return receipt to the aggrieved party either by personal service or by registered mail return receipt
requested. The board is authorized to impose reasonable and appropriate conditions upon
decisions/permits that are issued.
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10.6 OATHS
The Chair of the Board or any member acting as Chair and the clerk to the board are authorized to
administer oaths to witnesses in any matter coming before the Board.
10.7 APPEALS TO THE BOARD OF ADJUSTMENTS
The board shall hear and decide appeals decisions of administrative officials charged with enforcement of
the zoning ordinance and may hear appeals arising out of any other ordinance that regulates land use or
development, pursuant to the following:
A. Appeal Eligibility: Any person who has standing under G.S. 160A-393(d)160D-1402(c) may
appeal a decision of the board of adjustment. An appeal is taken by filing a notice of appeal with
the county clerk. The notice of appeal shall state the grounds for the appeal.
1. The official who made the decision shall give written notice to the owner of the property
that is the subject of the decision and to the party who sought the decision, if different
from the owner. The written notice shall be delivered by personal delivery, electronic
mail, or by first-class mail.
2. The owner or other party shall have 30 days from receipt of the written notice within
which to file an appeal. Any other person with standing to appeal shall have 30 days
from receipt from any source of actual or constructive notice of the decision within which
to file an appeal.
3. The official who made the decision shall transmit to the Board all documents and exhibits
constituting the record upon which such action appealed from was taken. The official
shall also provide a copy of the record to the appellant and to the owner of the property
that is subject of the appeal if the appellant is not the owner.
B. Effect of Appeal: An appeal of a notice of violation or other enforcement order stays enforcement
of the action appealed from unless the officer who made the decision certifies to the Board after
notice of appeal has been filed that because of facts stated in an affidavit, a stay would cause
imminent peril to life or property or that because the violation is transitory in nature, a stay would
seriously interfere with enforcement of this Ordinance. In that case, enforcement proceedings
shall not be stayed except by a restraining order, which may be granted by a court. If
enforcement proceedings are not stayed, the appellant may file with the official a request for an
expedited hearing of the appeal, and the board shall meet to hear the appeal within 15 days after
such request is filed.
C. The Board shall fix a reasonable time for hearing the appeal, not to exceed thirty (30) days, give
due notice of the appeal to the parties, and decide the appeal within a reasonable time. The Board
may reverse or affirm, in whole or in part, or may modify the order, requirement, decision, or
determination or interpretation appealed from, and shall make any order, requirement, decision,
determination or interpretation that in the Board’s opinion ought to be made under the
circumstances.
10.8 VARIANCES
A. Application: An application for a variance shall be submitted in writing to the Board by filing a
copy of the completed application with the Zoning Administrator or Planning Director.
B. Procedure: The Board shall:
1. Fix a reasonable time for holding a quasi-judicial hearing on the variance request;
2. Give notice of the variance request as prescribed in Section 8; and
3. Decide the variance request within a reasonable time.
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NOTE: The Board shall make findings of fact that the requirements of Section 8.8, Granting of a
Variance, have been met by the applicant. The Variance requested is the minimum variance that will
make possible the reasonable use of the land, building or structure. Board shall not, under any
circumstances, grant a variance to permit a use or density not otherwise permitted by this Ordinance in the
zone involved. Neither the nonconforming use of lands, buildings or structures in the same zone, nor the
permitted use of lands, buildings or structures in other zoning zones shall be considered as grounds for the
issuance of a variance.
C. Granting of Variance: A variance may be granted by the Board if evidence that is presented by
the applicant persuades the Board to reach the following conclusions:
1. There are unnecessary hardships (as defined under Section 8.1 of this Ordinance) that
would result from the strict enforcement of this Ordinance. The Board may reach this
conclusion if it finds that:
a. The unnecessary hardship would result from the strict application of the
ordinance. It shall not be necessary to demonstrate that, in the absence of the
variance, no reasonable use can be made of the property.
b. The hardship results from conditions that are peculiar to the property, such as
location, size, or topography. Hardships resulting from personal circumstances,
as well as hardships resulting from conditions that are common to the
neighborhood or the general public, may not be the basis for granting a variance.
c. The hardship did not result from actions taken by the applicant or the property
owner. The act of purchasing property with knowledge that circumstances exist
that may justify the granting of a variance shall not be regarded as a self-created
hardship.
d. The requested variance is consistent with the spirit, purpose, and intent of the
ordinance, such that public safety is secured, and substantial justice is achieved.
D. Conditions: In granting a variance, the Board may prescribe such reasonable and appropriate
conditions and safeguards as will assure the use of the property to which the variance applies will
be compatible with surrounding properties and will not alter the essential character of the
neighborhood.
1. Violations of such conditions and safeguards, when a part of the terms under which the
variance is granted, shall be deemed a violation of this Ordinance.
2. A variance granted subject to a condition shall be permitted only so long as there is
compliance with the condition.
3. If a violation of a variance occurs, the applicant shall have thirty (30) days to correct the
violation, otherwise the Enforcement Officer may revoke the Certificate of Occupancy.
4. In the event that any such condition is held invalid, for any reason, such holding shall
have the effect of invalidating the variance granted and shall render the variance null and
void.
E. Duration: The variance may be issued for an indefinite duration or for a specified duration only.
Unless otherwise specified, construction or operation shall be commenced within twelve months
of the date of issue.
10.9 CONFLICT OF INTEREST
The purpose of this section is to protect the interests of Board of Adjustments (also referred to as the
Zoning Board) when it is contemplating entering into a transaction or arrangement that might benefit the
private interest of a member of the board or might result in a possible excess benefit transaction. This
policy is intended to supplement but not replace any applicable state and federal laws governing conflict
of interest applicable to appointed boards.
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10.9.1 DEFINITIONS
1. Board – Shall refer to the Vance County Board of Adjustments, Planning Board, and/or Board of
Commissioners, and the members thereof.
2. Interested Person - Any member of the Boards as defined in this section and/or a County
Commissioner, who has direct or indirect financial interest, as defined below, is an interested
person.
3. Financial Interest - A person has a financial interest if the person has, directly or indirectly,
through business, investment, or family:
A. An ownership or investment interest in any entity with which any member of the Boards
as defined in this section and/or a County Commissioner has a transaction or
arrangement;
B. A compensation arrangement with the Boards as defined in this section or with any entity
or individual with which the Boards as defined in this section has a transaction or
arrangement; or
C. A potential ownership or investment interest in, or compensation arrangement with, any
entity or individual with which the Boards as defined in this section are negotiating a
transaction or arrangement.
4. Compensation – Includes direct and/or indirect remuneration as well as gifts or favors that are not
insubstantial.
NOTE: A financial interest is not necessarily a conflict of interest. Under Section 10.9.2, a person who
has a financial interest may have a conflict of interest only if the appropriate governing board or
committee decides that a conflict of interest exists.
10.9.2 PROCEDURES
1. Duty to Disclose: In connection with any actual or possible conflict of interest, an interested
person must disclose the existence of the financial interest and be given the opportunity to
disclose all material facts to the members of the Board considering the proposed transaction or
arrangement.
2. Determining Whether a Conflict of Interest Exists. After disclosure of the financial interest and
all material fact and after any discussion with the interested person he/she shall leave the Board
meeting while the determination of a conflict of interest is discussed and voted upon by the
remaining members who shall decide if a conflict of interest exists.
3. Procedures for Addressing the Conflict of Interest:
A. An interested person may make a presentation at the Board meeting, but after the
presentation he/she shall leave the meeting during the discussion of, and the vote on, the
transaction or arrangement involving the possible conflict of interest.
B. The Chairperson of the Board shall, if appropriate, appoint a disinterested person of
committee to investigate alternatives to the proposed transaction or arrangement.
C. After exercising due diligence, the Board shall determine whether the Board can obtain
with reasonable efforts a more advantageous transaction or arrangement from a person or
entity that would not give rise to a conflict of interest.
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D. If a more advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a conflict of interest, the governing board or committee
shall determine by a majority vote of the disinterested members whether the transaction
or arrangement is in Vance County’s best interest, for its own benefit, and whether it is
reasonable. In conformity with the above determination the Board shall make its decision
as to whether to enter into the transaction or agreement.
4. Violations of the Conflict of Interest Policy:
A. If the Board has reasonable cause to believe a member has failed to disclose actual or
possible conflicts of interest, it shall inform the member of the basis for such belief and
afford the member an opportunity to explain the alleged failure to disclose.
B. If, after hearing the member’s response and after making further investigation as
warranted by the circumstances, the Board determines the member has failed to disclose
an actual or possible conflict of interest, the Board shall take appropriate disciplinary and
corrective action.
Commented [BB4]: Moved this to rules of procedure doc

10.9.3 RECORDS OF PROCEEDINGS
The minutes of the Board shall contain:
1. The names of the persons who disclosed or otherwise were found to have a financial interest in
connection with an actual or possible conflict of interest, the nature of the financial interest, any
action taken to determine whether a conflict of interest was present and the Board’s decisions as
to whether a conflict on interest in fact existed.
2. The names of the persons who were present for discussions and votes relating to the transaction
or arrangement, the content of the discussion, including any alternatives to the proposed
transaction or arrangement, and a record of any votes taken in connection with the proceedings.
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SECTION 11 - CHANGES AND AMENDMENTS
11.1 Initiation of Amendments:
The Board of County Commissioners may, on its own motion, upon recommendation of the Planning
Board, Planning Staff, or upon petition by an interested person, amend, supplement, change, modify or
repeal the regulations or zone boundaries established by this Ordinance. A petition by an interested person
shall be submitted to the Board of County Commissioners through, and reviewed by, the Planning Board,
which shall consider its merit and make a recommendation to the Board of County Commissioners. In no
case shall final action by the Board of County Commissioners be taken on amending, changing,
supplementing, modifying or repealing the regulations or zone boundaries hereby established until the
Board of County Commissioners has held a public hearing.
11.2 Action By the Applicant:
A. Initiation of Amendments: Proposed changes or amendments to the Vance County Zoning Map
may be initiated by the Board of County Commissioners, Planning Board, County
Administration, Board of Adjustment, or by the owner(s), or his agent, of property within the area
proposed to be changed. Any interested party may initiate proposed amendments to the text of the
Ordinance.
B. Application: An application for any change or amendment shall contain a description and/or
statement of the present and proposed zoning regulation or zone boundary, and the names and
addresses of the owner or owners of the property involved. Such application shall be filed not
later than three weeks prior to the meeting at which the application is to be considered. There
must be a separate application prepared for each parcel of land that has different ownership.
C. Fees: A nonrefundable fee, according to the schedule posted in the Planning Department, shall be
paid to Vance County for each application for an amendment, to cover costs of advertising and
other administrative expenses involved.
D. Public Hearing Notices for Changes:
1. Notification procedure for text amendments or changes: A public hearing shall be set and
published no less than ten (10) days nor more than twenty-five (25) business days before
the date fixed for the public hearing by the Board of Commissioners in a newspaper of
general circulation in Vance County.
2. Notification procedure for Rezonings and Map Amendments: In addition to the required
newspaper notification of zoning changes and amendments above in D. 1, rezonings and
map amendments require that adjacent property owners be notified by first class mail.
The Planning and Zoning Department shall cause such mailing to occur. Notice to all
adjacent property owners and newspaper advertisement shall take place no less than ten
(10) days nor more than twenty five (25) business days prior to the public hearing.
Additionally notice of the public hearing must be posted on the affected property at least
ten (10) days prior to the hearing.
E. Reapplication for Amendment: An application for any rezoning of the same property or any
application for the same amendment to the Zoning Ordinance text shall be permitted only once
within any one year period, unless the application made is for a different use.
11.3 Action By the Planning Board
Every proposed amendment, supplement, change, modification or repeal of this Ordinance shall be
referred to the Planning Board for its recommendation and report. The Planning Board shall consider and
make recommendations to the Board of Commissioners concerning each proposed zoning amendment.
The Planning Board shall follow policy guidelines for all zoning amendments. A proposed zoning
amendment will not receive favorable recommendation unless:
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A. The proposal will place all property similarly situated in the area in the same category, or in
appropriate complementary categories.
B. There is convincing demonstration that all uses permitted under the proposed zone classification
would be in the general public interest and not merely in the interest of an individual or small
group.
C. There is convincing demonstration that all uses permitted under the proposed zone classification
would be appropriate in the area included in the proposed change. (When a new zone designation
is assigned, any use permitted in the zone is allowable, so long as it meets zone requirements, and
not merely uses which applicants state that they intend to make of the property involved.)
D. There is convincing demonstration that the character of the neighborhood will not be materially
or adversely affected by any use permitted in the proposed change.
E. The proposed change is in accord with the County Land Use Plan and sound planning principles.
The Planning Board shall render its decision on any properly filed petition within 60 30 days after the
introduction of such petition and shall transmit its recommendation and report, including the reasons for
its determinations, to the Board of County Commissioners and the applicant.
11.4 Action By the Board of County Commissioners
Before taking such lawful action, as it may deem advisable to approve or deny an applicant's request, the
Board of County Commissioners shall consider the Planning Board’s recommendations on each proposed
zoning amendment. If no recommendation is received from the Planning Board within sixty thirty (6030)
days after the Planning Board receives the application, the proposed amendment shall be deemed to have
been a positive recommendation by the Planning Board.
11.5 Withdrawal of the Application
Any application submitted in accordance with the provisions of this Article for the purpose of amending
the regulations or zone boundaries established by this Ordinance may be withdrawn at any time, but fees
are nonrefundable.
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SECTION 12 - DEFINITIONS AND WORD INTERPRETATIONS
In the construction of this Ordinance, the word interpretations and definitions contained in this section
shall be observed and applied, except when the context clearly indicates otherwise. In further
amplification and for clarity of interpretation of the context, the following definitions of word usage shall
apply:
A. Words used in the present tense shall include the future; and words used in the singular number
shall include the plural number, and the plural the singular.
B. The word “shall” is mandatory and not discretionary.
C. The word “may” is permissive.
D. The word “person” includes a firm, association, organization, partnership, corporation, trust and
company as well as an individual.
E. The word “lot” shall include the words “piece”, “parcel”, “tract”, and “plot”.
F. The word “building” includes all structures of every kind, except fences and walls, regardless of
similarity to buildings.
G. The phrase “used for” shall include the phrases “arranged for”, “designed for”, “intended for”,
and “occupied for”.
H. The word “map” or “zoning map” shall mean the official Zoning Map(s) of Vance County, North
Carolina.
I. The term “Board of Adjustment” shall mean the Zoning Board of Adjustment of Vance County,
North Carolina.
Abutting: Having property or zone lines in common; i.e., two lots are abutting if they have property lines
in common. Lots are also considered to be abutting if directly opposite each other and separated by a
street, alley, railroad right-of-way, or stream.
Active Solar System: A solar energy system that transforms solar energy into another form of energy or
transfers heat from a collector to another medium using mechanical, electrical, or chemical means.
Abandonment: That the use, structure, building, or sign is not used occupied or otherwise operating for
the intended non-conforming activity for the period specified in Section 5 of this Ordinance. Periods of
active re-modeling during which the use is closed for repairs should not be considered in determining
abandonment, provided the remodeling is completed within a reasonable time period as indicated on the
zoning permit issued for re-modeling the nonconforming use. Abandonment of signs shall mean having
electricity disconnected for lighted signs, no message, or the failure to repair damaged signs.
Access: A way of approaching or entering a property. Access also includes ingress, the right to enter, and
egress, and the right to leave.
Accessory Building, Structure, or Use: A building, structure, or use, not including signs, which is:
A. Conducted or located on the same zoning lot as the principal building, structure, or use, except as
may be specifically provided elsewhere in the Ordinance;
B. Clearly incidental to, subordinate in area and purpose to, and serves the principal use; and,
C. Either in the same ownership as the principal uses or is clearly operated and maintained solely for
the comfort, convenience, necessity, or benefit of the occupants, employees, customers, or
visitors of or to the principal use.
Adult Entertainment Establishment: Includes clubs and eating and drinking establishments with nude or
seminude entertainment or dancing; physical culture establishments, such as but not limited to massage
parlors, etc.; and establishments that include adult bookstores, adult motion picture theaters, adult motels
and hotels, and similar establishments depicting/emphasizing sexual activities and/or nudity.
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Advertising Signs (Billboards or Outdoor Advertising Signs): A sign which publicizes and directs
attention to a business, profession, commodity, activity, product, service or entertainment not conducted,
sold or offered upon the premises where such sign is located.
Affected land (relating to mining): The surface area of land that is mined, the surface area of land
associated with a mining activity so that soil is exposed to accelerated erosion, the surface area of land on
which overburden and waste is deposited, and the surface area of land used for processing or treatment
plant, stockpiles, nonpublic roads, and selling ponds.
Agriculture: The practice of cultivating the soil, producing crops, and raising livestock; such as but not
limited to dairying, pasturage, viticulture, horticulture, hydroponics, floriculture, aquaculture, truck
farming, orchards, forestry, and animal and poultry husbandry. However, the operation of any accessory
uses shall be secondary to that of the normal agricultural activities. See definition of Bona Fide Farm for
complete listing of activities included within the definition of Agriculture.
Agriculture Support and Services (Agri-business): Any support or service (agri-business) store or any
such use where the primary activity is supplying farm hardware, seed, fertilizer, and/or that provides
tractor or other agricultural equipment sales/service.
Agri-tourism: A type of tourism, as a commercial practice, in which farmers provide their farms as a
venue for tours of the farming operations and/or making the operation available to overnight guests. This
type of commercial venture allows visitors and guests the opportunity to experience “what it's like to live
on a farm, to see how food is produced and gain an appreciation for natural ecosystems.” This practice
also provides farmers with additional operating income to assist in preserving their respective farms
operations as well as preserving such farmlands and their native ecosystems.
Airport: A use that includes facilities for the flying of aircraft and their maintenance for the private use of
an individual and those used by ultra-light aircraft. This definition includes flight schools.
Alley: A public or private right-of-way primarily designed to serve as secondary access to the side or rear
of those properties whose principal frontage is on a street and is not intended for general traffic.
Alter: To make any structural changes in the supporting or load-bearing members of a building, such as
bearing walls, columns, beams, girders, or floor joists.
Animated Sign: Any sign which flashes, revolves, rotates or swings by mechanical means, or which uses
a change of lighting to depict action, or to create a special effect or scene.
Antenna: Any exterior transmitting or receiving device that radiates or captures electromagnetic waves
(excluding radar signals).
Apartment: A room or suite of rooms intended for use as a residence by a single household or family.
Such a dwelling unit may be located in an apartment house, duplex, or as an accessory use in a single
family home or a commercial building.
Apartment House: A building containing three (3) or more dwelling units, except where permitted as an
accessory use.
Apartment Hotel: A hotel in which at least ninety (90) percent of the hotel accommodations are occupied
by permanent guests.
Assembly: A joining together of completely fabricated parts creating a finished product.
Automobile Service Station (Gas Station): Any building or land used for the dispensing, sale, or offering
for sale at retail any automobile fuels along with accessories such as lubricants or tires, except that car
washing, mechanical and electrical repairs, and tire repairs shall only be performed incidental to the
conduct of the service station and are performed indoors. There shall be no fuel pumps within fifteen (15)
feet of any property line or street right-of-way and incidental activities shall not include tire re-treading,
major bodywork, major mechanical work, or upholstery work.
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Automobile Repair Services. An establishment primarily engaged in one or more of the following
activities: (1) general automotive repair or service, (2) automotive engine repair, (3) installation or repair
of automotive transmissions, (4) installation or repair of automotive glass, (5) installation or repair of
automotive exhaust systems, (6) repair of automotive tops, bodies and interiors, and (7) automotive
painting and refinishing.
Banner: A sign or outside advertising display having the character, letters, illustrations, ornamentations,
symbol, color, or visual representation applied to cloth, paper, vinyl, fabric, plastic, or like kind of
malleable material with or without frame. Banners may be of permanent or temporary nature, if
permanent it shall be rigidly mounted to a pole or a building by rigid frame at two or more edges.
National flags, state or municipal flags, or the official flag of any institution or business shall not be
considered banners.
Bed and Breakfast: A form of temporary housing for travelers with breakfast included, but no other meals
available (no restaurant, but a dining room may be used by overnight guests only, which is open only
during breakfast hours).
Berm: Any elongated earthen mound designed or constructed to separate, screen, or buffer adjacent land
uses.
Best Management Practices (BMP’s): BMP’s are structural, managerial, or vegetative practices that are
used to protect and improve surface water, groundwater, and overall water quality. These practices can
utilize rock rip-rap to stabilize stream banks, could include establishing grasses and plants on raw soils,
could incorporate gravel-lined livestock stream crossings, silt fencing, and seeding/mulching. There are
three categories of BMP’s, which include:
A. Structural: include physical structures/materials that are used to protect water quality and slow
water velocities to prevent soil erosion (rock rip-rap, silt fence, check dams, water diversions,
retention-detention basins, grade stabilizations).
B. Managerial: cover how projects are implemented, primarily the order and fashion of carrying out
a project (organic material disposal, maintenance of other BMP's, sweeping to collect sediment,
construction practices to limit/prevent soil erosion).
C. Vegetative: used to prevent soil erosion/establish ground cove, stabilize eroding soils (seeding,
mulching, sod, tree planting, soil management, grass waterways).
Board of Adjustment: As created by Ordinance, the convening body of members appointed by the Vance
County Board of Commissioners charged with hearing and deciding on Conditional UseSpecial Use
Permits, Variances of Ordinance Regulations, and Appeals from orders and Interpretation of the Zoning
Administrator.
Board of County Commissioners: The governing body of Vance County.
Boarding House: A building other than a hotel, inn, or motel, where, for compensation, meals are served
and lodging is provided.
Bona Fide Farm: For purposes of this ordinance, the terms “agriculture”, “agricultural”, and “farming”
refer to all of the following:
1. The cultivation of soil for production and harvesting of crops, including but not limited to fruits,
vegetables, sod, flowers and ornamental plants.
2. The planting and production of trees and timber.
3. Dairying and the raising, management, care, and training of livestock, including horses, bees,
poultry, and other animals for individual and public use, consumption, and marketing.
4. Aquaculture as defined in N.C.G.S. 106-758.
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5. The operation, management, conservation, improvement, and maintenance of a farm and the
structures and buildings on the farm, including building and structure repair, replacement,
expansion, and construction incident to the farming operation.
6. When performed on the farm, "agriculture", "agricultural", and "farming" also include the
marketing and selling of agricultural products, agritourism, the storage and use of materials for
agricultural purposes, packing, treating, processing, sorting, storage, and other activities
performed to add value to crops, livestock, and agricultural items produced on the farm, and
similar activities incident to the operation of a farm.
7. A public or private grain warehouse or warehouse operation where grain is held 10 days or longer
and includes, but is not limited to, all buildings, elevators, equipment, and warehouses consisting
of one or more warehouse sections and considered a single delivery point with the capability to
receive, load out, weigh, dry, and store grain.
For purposes of determining whether a property is being used for bona fide farm purposes, any of the
following shall constitute sufficient evidence that the property is being used for bona fide farm purposes:
1. A farm sales tax exemption certificate issued by the Department of Revenue.
2. A copy of the property tax listing showing that the property is eligible for participation in the
present use value program pursuant to G.S. 105-277.3.
3. A copy of the farm owner's or operator's Schedule F from the owner's or operator's most recent
federal income tax return.
4. A forest management plan.
5. A Farm Identification Number issued by the United States Department of Agriculture Farm
Service Agency.
This Ordinance does not impose nor exercise any controls over croplands, timberlands, pasturelands,
orchards, idle (land that is currently not cultivated or that is fallow-currently unplanted for crops) or other
farmlands. Nor does it exercise control over any farmhouse, barn, poultry house, or other farm buildings,
including tenant or other houses for persons working on said farms, as long as such houses shall be in the
same ownership as the farm and located on the farm. Residences for non-farm use or occupancy and other
non-farm uses shall be subject to the provisions of this Ordinance.
Buffer: A fence, wall, hedge, or other planted area or device used to enclose, screen, or separate one use
or lot from another.
Buildable Area (Building Envelope): The space remaining on a lot after the minimum open-space
requirements (yards, setbacks) have been met.
Building: Any structure enclosed and isolated by exterior walls constructed or used for residence,
business, industry, or other public or private purposes, or accessory thereto, and including tents, lunch
wagons, dining cars, trailers, mobile homes, and attached or unattached carports consisting of roof and
supporting members, and similar structures whether stationary or movable.
Building-integrated Solar Systems. An active solar system that is an integral part of a principal or
accessory building, rather than a separate mechanical device, replacing or substituting for an architectural
or structural component of the building. Building-integrated systems include but are not limited to
photovoltaic or hot water solar systems that are contained within roofing materials, windows, skylights,
and awnings.
Building Footprint: The portion of a lot’s area that is enclosed by the foundation of buildings, plus any
cantilevered upper floor.
Building Height: The vertical distance measured from the average elevation of the finished grade at the
front of the building to the highest point of the building. Spires, cupolas, chimneys, antennae attached to a
building, and/or projections from buildings, radios, TV, communications, telecommunication, and water
towers are not to be included in the calculations of building height.
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Building Lot Coverage: The amount of net lot area or land surface area, expressed in terms of a
percentage that is covered by all principal buildings.
Building Marker: A sign indicating the name of a building and date and incidental information about its
construction, which sign is cut into a masonry surface, or made of bronze or other permanent material.
Building, Principal (Main): A building in which is conducted the principal use of the plot on which it is
situated.
Building Setbacks: The minimum distance from the property line, right-of-ways, and / or easements to
closest projection of the exterior face of buildings, walls, or other form of construction (i.e. decks,
landings, terraces, porches, and patios on grade).
Building Setback Line: The line on the front, rear, and sides of a lot, set according to the zone regulations,
which delineates the areas upon which a structure may be built or maintained. At the time of application,
all yard setbacks are determined from the most recent Vance County Official Tax Map.
A. Front yard setback - shall be measured from the roadway right-of-way as shown on tax maps.
B. Side and Rear yard setbacks - shall be measured from the property lines as shown on tax maps.
C. Corner lot setbacks - shall be measured from the roadway right-of-ways it is adjacent to as on a
flag lot, the “building setback line” runs parallel to the street and is measured from the point in
the main portion of the lot (i.e. the “flag” part of the lot, not the “pole” part), which is closest to
the street (minimum lot width must be met in this area, as well; if the point closest to the street is
a corner rather than a line, the setback will have to extend as far as necessary to meet the required
minimum lot width)
Built-Upon Area: Built-upon areas shall include that portion of a development project that is covered by
impervious or partially impervious surfaces, including buildings, pavement, gravel roads, recreation
facilities (e.g. tennis courts), etc. (Note: Wooded slatted decks, golf courses, and the water area of a
swimming pool are not considered built-upon area).
Camp or Care Center: A facility licensed by the State of North Carolina, which consists of one or more
buildings, located on at least twenty (20) acres of land, which provides accommodations for more than
nine (9) individuals and where the activities of those individuals predominantly occur in supervised
groups.
Camper: A structure manufactured of metal, wood, canvas, plastic, or other materials, or any combination
thereof, mounted on wheels, which includes a living area and is designed for travel, recreation or vacation
use. A camper is not designed or intended to be used as a permanent dwelling and is synonymous with
recreational vehicles. (See also recreational vehicle definition)
Campground: Land upon which shelters (such as tents, travel trailers, campers and recreational vehicles)
are erected or located for occupation by transients and/or vacationers. They may include such permanent
structures and facilities as are normally associated with the operation of a campground.
Canopy, Marquee, or Awning: A roof-like cover extending over a sidewalk, walkway, driveway, or other
outdoor improvement for the purpose of sheltering individuals or equipment from the weather. An awning
is made of fabric or some flexible fabric-like substance. Canopies and marquees are rigid structures of a
permanent nature.
Canopy Sign: Any sign which is a part of or attached to an awning, canopy or other fabric-like or plastic
protective structure which is extended over a door, window, or entranceway. A marquee is not a canopy.
Car Wash: A building, or portion thereof, containing facilities for washing automobiles or other vehicles,
using production line methods with a chain conveyor, blower, or other mechanical devices; or providing
space, water, equipment, or soap for the complete or partial hand washing of automobiles, whether
washing is performed by the operator or by the customer.
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Cemetery, Church: All graves and crypts shall be set back at least thirty (30) feet from all exterior
property lines, and provided that no burial lots are sold on a commercial basis.
Cemetery, Commercial: All graves and crypts shall be set back at least thirty (30) feet from all exterior
property lines, and provided that no burial lots are sold on a commercial basis.
Cemetery, Family: All graves and crypts shall be set back at least thirty (30) feet from all exterior
property lines, and provided that no burial lots are sold on a commercial basis.
Certificate of Occupancy. An official certification that a premise conforms to provisions of the State
Building Code and may be used or occupied. Such a certificate is granted for new construction or for
alterations or additions to existing structures or a change in use. Unless such a certificate is issued, a
structure cannot be occupied, but a certificate may be issued for a portion of a structure ready for
occupancy, such as separate dwelling or commercial units in a structure with multiple units.
Club or Lodge (Private, Nonprofit, Civic, or Fraternal). A nonprofit association of persons, who are bona
fide members paying dues, which owns, hires, or leases a building, or portion thereof, the use of such
premises being restricted to members and their guests. A Board of Directors, executive committee, or
similar body chosen by the members conducts the affairs and management of such “private club or
lodge”. It shall be permissible to serve food and meals on such premises, providing adequate dining room
space and kitchen facilities are available. The sale of alcoholic beverages to members and their guests
shall be allowed, provided it is secondary and incidental to the promotion of some other common
objective of the organization, and further provided that such sale of alcoholic beverages is in compliance
with the applicable federal, state, and local laws.
Cluster Development. A development process that keeps land in agriculture or open space, and protects
natural resources, by requiring buildings to be concentrated on a specified, proportional area of a total
acreage. For this definition (and as relates to Planned Unit Development - PUD) for zero (0) side and/or
rear yard setbacks (townhouse and/or condominium development), a zero (0) side and/or rear yard
setback is within the development only and does not refer to the setbacks that abut adjoining properties
(relates to the sides of dwelling units that face open paces areas).
Commercial Message: Any sign wording, logo, or other representation that directly or indirectly, names,
advertises, or calls attention to a business, product, service, or other commercial activity. This definition
does not include company nameplates or logos on instructional signs.
Common Open Space. A parcel or parcels of land, or an area of water, or a combination of both land and
water, within the site designated for development and designed and intended for the use and enjoyment of
residents of the development or for the general public, not including streets or off-street parking areas.
Common Open Space shall be substantially free of structures, but may contain such improvements as are
in the plan as finally approved and are appropriate for the benefit of residents of the development.
Condominium. A dwelling unit in which the ownership of the occupancy rights to the dwelling unit is
individually owned or for sale to an individual, and such ownership is not inclusive of any land.
Construction Sign: A sign on a construction site during the period of construction on which is printed or
written the name of the owner, developer, contractor, architect, planner, engineer, or development title.
Conditional UseSpecial Use: A use that, given special characteristics related to its operation or
installation, is permitted in a zone subject to approval by the Board of County Commissioners, and
subject to special requirements, different from those requirements for the zone in which the conditional
useSpecial Use may be located. When required, a Conditional UseSpecial Use Permit:
A. Shall have, as its purpose, to create a set of conditions under which a certain use could become
compatible or acceptable, which current regulations do not allow.
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B. Shall have the process is to allow review of all pertinent information by the public, technical staff
members, appointed officials and elected officials and to allow each entity the opportunity to
suggest, or require, conditions which will mitigate the adverse impact of the use.
C. Shall not be construed to be a variance to any existing regulation.
D. Does not waive or alter any portion of the existing regulations.
E. Additional requirements shall be specific to the use or structure under consideration.
F. As a request, shall specify the nature of the proposed development and shall propose conditions to
assure compatibility between the development and the surrounding neighborhood. General
requirements would include:
1.
2.
3.
4.
5.
6.
7.
8.

A request for a Conditional UseSpecial Use Permit shall be considered only upon request
by the property owner(s).
All standards and requirements shall be met, except to the extent that the conditions
imposed are more restrictive than that standard or requirement.
The use shall not endanger the public health or safety if located where proposed and
developed according to the plan submitted.
Additional requirements shall be specific to the use or structure under consideration.
No alterations to the use or structure shall be permitted, except as specifically reviewed
and approved.
Changes shall require a new request and shall be treated as a new and separate request.
The use shall not injure the value of adjoining or abutting property or the use is a public
necessity.
The location and character of the use, if developed according to the plans submitted, will
be in harmony with the area in which it is to be located and generally in conformity with
the County’s Land Use Plan.

Contractor. One who accomplishes work or provides facilities under contract to another. The major
portion of a contractor’s work normally occurs outside and away from his business location. As used in
this Ordinance, the term “contractor” does not include general assembly, fabrication, or manufacture at
his business location.
Controlled-Access Highway. A roadway which, in accordance with State and Federal guidelines, is
designed to give preference to through traffic by providing access connections at interchanges or selected
public roads only, with no direct access from private roads or driveways and with no crossing at grade,
including any interstate, State, or U.S. Route.
Convalescent Home (Nursing Home). An institution, which is advertised, announced, or maintained for
the express or implied purpose of providing nursing or convalescent care for persons unrelated to the
licensee. A convalescent home is a home for chronic or nursing patients who, on admission, are not as a
rule acutely ill and who do not usually require special facilities such as an operating room, X-ray
facilities, laboratory facilities, and obstetrical facilities. A convalescent home provides care for persons
who have remedial ailments or other ailments for which continuing medical and skilled nursing care is
indicated; who, however, are not sick enough to require general hospital care. Nursing care is their
primary need, but they will require continuing medical supervision. A major factor that distinguishes
convalescent homes is that the residents will require the individualization of medical care.
Convenience Store. A commercial building where a variety of items are sold, which may include food,
magazines, automobile accessories and maintenance supplies, and other such items. In addition to the
commercial building, other services on the premises may include gasoline sales, and a coin operated
(automated) car wash.
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Convenience Center. A county owned, operated and maintained or privately owned, but county operated
and maintained site for the collection of residential waste and recycling. (Amended 3/11/2019)
Conversion. Changing the original purpose of the building to the different use.
Covenant. A private legal restriction on the use of land, which is contained in the deed to the property or
otherwise formally recorded. There may be certain legal requirements for formal establishment of a
covenant such as a written document, a mutual interest in the property, that the covenant be concerned
with the use of the land rather than individual characteristics of ownership, etc.
Day Care Facility (Adults and Children). A place other than an occupied dwelling, which provides for the
care of children or adults. Those receiving care are not all related to each other by blood or marriage and
are not legal wards or foster children of the attendant adults, and for which care a payment, fee, or grant is
made. All State registration requirements and inspections shall be met. If children are the primary clients
of the day care home the following shall apply: Any child care arrangement where three (3) or more
children under thirteen (13) years of age receive care away from their own home by persons other than
relatives, guardians, or full-time custodians, or in the child’s own home where other unrelated children are
in care. Child day care does not include seasonal recreational programs operated for less than four (4)
consecutive months. Child day care also does not include arrangements that provide only drop-in or shortterm child care for parents participating in activities that are not employment related and where the
parents are on the premises or otherwise easily accessible.
Day Care Home (Adults and Children). A dwelling in which a permanent occupant of the dwelling
provides for the care of children or adults. Those receiving care are not all related to the occupant or to
each other by blood or marriage and are not the legal wards or foster children of the attendant adults.
Those receiving care and are not dependents of the occupant, do not reside on the site. For the purpose of
this ordinance, such activities shall meet all requirements for home occupations. All State registration
requirements and inspections shall be met. If children are the primary clients of the day care home the
following shall apply:
A. Includes child care centers, family child care homes, and any other child care arrangement not
excluded by G.S. 110-86(2), which provides day care on a regular basis at least once a week for
more than four (4) hours, but less than twenty-four (24) hours, per day for more than five (5)
children under the age of thirteen (13) years, not including the operator’s own school-aged
children. It does not matter where it is located, whether the same or different children attend, and
whether or not operated for profit.
B. The following are not included: public schools; nonpublic schools, as described in G.S. 11086(2); summer camps having children in full-time residence; summer day camps; specialized
activities or instruction such as athletics, clubs, the arts, etc.; and Bible schools normally
conducted during vacation periods.
Day-Night Level (DNL): A measure of noise that is an outdoor, day-night average (a weighted sound
level).
dBA. The sound pressure level, in decibels, as measured using the impulse mode and "A" weighting network on a precision sound level meter.
Dedication. The transfer of property from private to public ownership with no compensation involved.
Density. The average number of families, persons, housing units, or buildings per unit of land.
Drip Line. A vertical line extending from the outermost edge of the tree canopy or shrub branch to the
ground.
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Driveway. A private roadway located on a parcel or lot used for vehicle access.
Dwelling. Any building, structure, manufactured home or mobile home, or portion thereof designed,
arranged, or used or intended to be used for permanent living quartershuman habitation. The term
“dwelling” shall not be deemed to include a travel trailer, motel, hotel, tourist home, or other structures
designed for transient or seasonal vacation residence.
Dwelling, Attached. A dwelling that is joined to another dwelling at one or more sides by a party wall or
walls.
Dwelling, Detached. A dwelling that is entirely surrounded by open space on the same lot.
Dwelling, Duplex. A building containing two (2) dwelling units, other than where a second dwelling unit
is permitted as an accessory use.
Dwelling, Multifamily. A building containing three (3) or more dwelling units, except where permitted as
an accessory use.
Dwelling, Single Family: A building containing one dwelling unit only, but may include one (1) separate
unit as an accessory use to be occupied only by employees or relatives of the household. This definition
does not include Manufactured Home, see definition of Manufactured Home)
Dwelling Unit. One or more rooms, which are arranged, designed, or used as living quarters for one
family only. Individual bathrooms and complete kitchen facilities, permanently installed, shall always be
included for each “dwelling unit”.
Easement. A right given by the owner of land to another party for specific limited use of that land. For
example, a property owner may give an easement on his property to allow utility facilities like power
lines or pipelines, to allow light to reach a neighbor’s windows, or to allow access to another property.
Electronic Gaming Operations. Any business enterprise, whether as a principal or an accessory use, where
persons utilize electronic machines, including but not limited to computers and gaming terminals, to
conduct games of chance, including sweepstakes, and where cash, merchandise or other items of value are
redeemed or otherwise distributed, whether or not the value of such distribution is determined by
electronic games played or by predetermined odds. This term includes, but is not limited to internet cafes,
internet sweepstakes, beach sweepstakes or cybercafés. This does not include any lottery approved by the
State of North Carolina.
Electronically Controlled Message Sign: A sign on which the copy changes automatically on a lampbank,
such that the message or display does not run continuously in the travel mode, and any message or display
remains stationary for a minimum of two seconds. Any sign on which the message or display runs
continuously in the travel mode and/or on which any message or display does not remain stationary for a
minimum two seconds shall be considered a flashing sign.
Erect. Build, construct, erect, rebuild, reconstruct, or re-erect any building or other structure.
Fabrication. Manufacturing, excluding the refining or other initial processing of basic raw materials, such
as metal, ores, lumber, or rubber. Fabrication relates to stamping, cutting, or otherwise shaping the
processed materials into useful objects.
Fall Zone Buffer A land buffer around a tower base to provide for containment of the tower to the site in
the event that it falls.
Family. One or more persons related by blood, marriage, or adoption living together as a single
housekeeping unit. For the purpose of this Ordinance, such persons may include gratuitous guests, also
persons living together voluntarily as a family in a dwelling as a single housekeeping group.
Family Care Home. A facility that provides health, counseling, or related services, including room, board,
and care, to six (6) or fewer handicapped persons in a family-type environment. These handicapped
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persons include those with physical, emotional, or mental disabilities, but not those who have been
deemed dangerous to themselves or to others.
Fence, Security. A fence designed to keep out unauthorized persons and kept locked when the area or
facility is not in use or under observation. Security fences are often equipped with a self-closing and
positive self-latching mechanism.
Firearm. A weapon, including but not limited to pistols, rifles, and shotguns, capable of firing a projectile
using an explosive charge as a propellant.
Firing line. A line parallel to a target from which firearms or arrows are discharged.
Flag Lot. An irregularly shaped lot where the buildable area of the lot is connected to its street frontage by
an arm of the lot.
Flashing Sign: A type of animated sign which contains an intermittent, blinking, scintillating, or flashing
light source, or which includes the illusion of intermittent or flashing light, or an externally mounted
intermittent light source. An electronically controlled message sign is not a flashing sign.
Floor Area (for determining off-street parking and loading requirements). The gross total horizontal area
of all floors below the roof, including usable basements, cellars, and accessory storage areas such as
counters, racks, or closets, but excluding, in the case of nonresidential facilities, arcades, porticos, and
similar areas open to the outside air which are accessible to the general public and which are not designed
or used as areas for sales, display, storage, service, or production. However, “floor area”, for the purpose
of measurement for off-street parking spaces shall not include: floor area devoted to primarily storage
purposes (except as otherwise noted above); floor area devoted to off-street parking or loading facilities,
including aisles, ramps, and maneuvering space; or basement floor other than area devoted to retailing
activities, to the production or processing of goods, or business or professional offices.
Floor: The top surface of an enclosed area in a building (including basement), i.e., top of slab in concrete
slab construction or top of wood flooring in wood frame construction. The term does not include the floor
of a garage used solely for parking vehicles.
Floor Area, Gross. The total floor area enclosed within a building.
Freestanding Sign: Any sign which is supported by structures or supports which are placed on, or
anchored in the ground, and which structures or supports are independent from any building or other
structure.
Freestanding Tower. All towers which are placed on an independent base, and erected without support
from other structures (examples include: monopole towers, and lattice/cage towers). NOTE: Guy-wires
are not used in freestanding towers.
Frontage. All of the real property abutting a street line measured along the street right-of-way.
Functionally Dependent Facility. A facility which cannot be used for its intended purpose unless it is
located or carried out in close proximity to water, such as a docking or port facility necessary for the
loading/unloading of cargo or passengers, shipbuilding, ship repair, or seafood processing facilities (term
does not include long-term storage, manufacture, sales, service facilities).
Garage, Commercial. Any building or premises, except those described as a private or parking garage,
used for the storage or care of motor vehicles, or where any such vehicles are equipped for operation,
repaired, or kept for remuneration, hire, or sale. If the garage is listed as a business in the Tax Assessor’s
Office by January 31 or each year and consists of two acres, six (6) additional motor vehicles may be
allowed.
Garage, Parking. Any building or premises, other than a private or commercial garage, used exclusively
for the parking or storage of motor vehicles.
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Garage, Private. A building or space used as an accessory to, or a part of, the main building permitted in
any residential zone, providing for the storage of motor vehicles, and in which no business, occupation, or
service for profit is conducted, except in an approved home occupation.
Gas Station. See Automobile Service Station.
General Store: A retail establishment (up to 5000 square feet) that contains limited amounts of a wide
variety of goods for retail sale, including, but not limited to, milk, eggs, gloves, gardening supplies;
fishing tackle; ice cream and food snacks, refrigerated beverages, etc. It may contain a small grill for food
preparation but no indoor seating area. Does not have fuel pumps.
Governmental Sign: Any sign erected by or on behalf of a governmental body to post a legal notice,
identify public property, convey public information, and direct or regulate pedestrian or vehicular traffic.
Greenhouses and Nurseries (commercial): An establishment primarily engaged in the retail sale of trees,
shrubs, other plants, seeds, bulbs, mulches, soil conditioners, fertilizers, pesticides, garden tools, and
other garden supplies to the general public. These establishments primarily sell products purchased from
others, but may sell some plants which are grown at the establishment.
Greenhouses (private-to include gardening): A small facility where plants are grown for personal use, not
for retail or commercial sale.
Greenway. A corridor of open space that connects different parts of a community (county) and offers
opportunities for walking, bicycling, other forms of passive recreation, and non-motorized transportation.
Greenways help to promote a pollutant-free environment in reducing the need for modes of travel
dependent on fuel.
Grid Tied Solar System. A photovoltaic solar system that is connected to an electric circuit served by an
electric utility company.
Groundcover. Any natural vegetative growth or other material that renders the soil surface stable against
accelerated erosion.
Height. For the purpose of determining the height limits in all zones set forth in this Section, the datum
shall be mean sea level elevation unless otherwise specified.
Heliport: A use that includes facilities for the flying of helicopters and associated rotary-wing aircraft and
their maintenance for the private use of an individual and those used by flight schools.
Historic Structure. Any structure that is: (a) listed individually in the National Register of Historic Places
(a listing maintained by the US Department of Interior) or preliminarily determined by the Secretary of
Interior as meeting the requirements for individual listing on the National Register; (b) certified or
preliminarily determined by the Secretary of Interior as contributing to the historical significance of a
registered historic zone or a zone preliminarily determined by the Secretary to qualify as a registered
historic zone; (c) individually listed on a State inventory of historic places; (d) individually listed on a
local inventory of historic places in communities with historic preservation programs that have been
certified (1) by an approved state program as determined by the Secretary of Interior, or (2) directly by
the Secretary of Interior in states without approved programs.
Home Care Unit. A facility meeting all the requirements of the State of North Carolina for boarding and
care of not more than five (5) persons who are not critically ill and do not need professional medical
attention, and is located on a lot of at least one (1) acre in size.
Home for the Aged, or Rest Home. A place for the care of aged and infirmed persons whose principal
need is a home with such sheltered and custodial care as their age and infirmities require. In such homes,
medical care is only occasional or incidental, such as may be required in the home of any individual or
family for persons who are aged and infirm. The residents of such homes will not, as a rule, have remedial
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ailments or other ailments for which continuing skilled planned medical and nursing care is indicated. A
major factor distinguishing those homes is that the residents may be given congregate services
(distinguished from individualization of medical care required in “patient” care). A person may be
accepted for sheltered or custodial care because of a disability, which does not require continuing,
planned medical care, but which does make him unable to maintain himself in individual living
arrangements. For the purposes of this Ordinance, a “home for the aged” shall also be considered a “rest
home”.
Home Occupation. Any occupation or profession carried on entirely within a dwelling or accessory
building on the same lot by one or more occupants thereof, providing the following (No Retail Sales
Permitted):
A. That such use is clearly incidental and secondary to the use of the dwelling for dwelling purposes;
B. That no more than twenty-five percent (25%) of the total floor area of the dwelling is used for
such purposes;
C. That there is no outside or window display;
D. There shall be no change in the outside appearance of the building or premises, or other visible
evidence of the home occupation other than one non-illuminated sign, not exceeding three (3)
square feet in area.
E. That no mechanical or electrical equipment is installed or used other than is normally used for
domestic, professional, or hobby purposes, or for infrequent consultation or emergency treatment;
and,
F. That not more than one person not a resident of the dwelling is employed in connection with the
home occupation. A doctor or dentist may have one nurse or receptionist employed in his office.
G. No traffic shall be generated by such home occupation in greater volumes than would normally
be expected in a residential neighborhood, and required parking shall be met off the street and
other than in a required front yard.
H. No equipment or process shall be used in such home occupation which creates noise, vibration,
glare, fumes, odors, or electrical interference detectable to the normal senses off the lot. In the
case of electrical interference no equipment or process shall be used which creates visual or
audible interference in any radio or television receivers off the premises.
Home Occupation of an Industrial or Commercial Nature. A home occupation in a rural area that may be
of a heavier commercial or industrial nature than a typical home occupation. The business owner resides
on the premises, but the amount of floor area used and the type of equipment used may be different than
the standard home occupation and more than one person not a resident of the dwelling may be employed.
Such home occupations may include commercial or industrial uses listed in the Table of Uses.
Horse Farm. A bona fide farm that, as a primary activity, conducts business by engaging in any one or
more of the activities of breeding, training, buying, selling, showing, racing, and boarding of horses,
including associated accessory activities.
Hotel. A building or other structure kept, maintained, advertised as, or held out to the public to be a place
where sleeping accommodations are supplied for pay to transient or permanent guests or tenants. Rooms
are furnished for the accommodation of such guests, and the hotel may or may not have one or more
dining rooms, restaurants, or cafes where meals are served. Such sleeping accommodations and dining
rooms, restaurants, or cafes, if existing, are located in the same building. Entry to sleeping rooms shall be
from the interior of the building.
Identification Sign: A permanent sign announcing the name of a subdivision, manufactured home park,
campground/RV park, multifamily or townhouse development, planned unit development, church, school,
park or quasi-public structure or facility.
Impervious Surface Area. That portion of the land area that allows little or no infiltration of precipitation
into the soil. Impervious areas include, but are not limited to, that portion of a development project
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covered by buildings, areas paved with concrete, asphalt, or brick, gravel roads, patios, driveways, streets,
and recreation facilities such as tennis courts (wooden slatted decks and the water area of a swimming
pool are considered pervious). See example illustration:

Impervious Surface Ratio: The algebraic ratio calculated to determine the percentage of open land versus
built-upon area on any tract(s) of land used for the purpose of actual or anticipated residential or
nonresidential development.
Incidental Sign: A sign that provides only information for the convenience and necessity of the public.
Company logos may be displayed on such signs but must not occupy more than 25% of the sign area.
Incidental signs include directories, entrance, exit and other necessary directional signs.
Incompatible Use. A use or service that is unsuitable for direct association and/or contiguity with certain
other uses because it is contradictory, incongruous, or discordant.
Industrial Park. A special or exclusive type of planned industrial area designed and equipped to
accommodate a community of industries, providing them with all necessary facilities and services in
attractive surroundings among compatible neighbors. Industrial parks may be promoted or sponsored by
private developers, community organizations, or government organizations.
Inn (shall also refer to what is termed a Country Inn). An establishment meeting the definition of “hotel”
except that it is designed for a more leisurely paced lifestyle with no more than twenty-five (25)
guestrooms, and with a maximum of ten (10) percent of the total floor area (excluding guestrooms and
hallways) in use as accessory commercial uses, such as gift shops, newsstands, or restaurants.
Inoperative Vehicle. Any vehicle, designed to be self-propelled, which by virtue of broken or missing
component parts, is no longer capable of self-propulsion. For the purpose of this Ordinance, any vehicle
that is registered with the North Carolina Division of Motor Vehicles with a current North Carolina motor
vehicle registration license affixed to it shall not be considered inoperative.
Interested Persons and/or Parties. In reference to filing for a variance, rezoning, and/or conditional
useSpecial Use permit (definition shall also apply to the quasi - judicial process of hearings held by the
Board of Adjustments-G.S.153A-345 (b)160D-406), unless otherwise specified in this Ordinance,
applications for review and approval may be initiated by an interested person/party who is:
A. The owner of the property that is the subject of the application;
B. The owner’s authorized agents; or
C. Any review or decision-making body (inclusive of the Board of Commissioners, Board of
Adjustments, and Planning Board) as specified in this Ordinance.
When an authorized agent files an application under this section on behalf of a property owner, the
agent shall provide the County with written documentation that the owner of the property has
authorized the filing of the application. When review or a decision-making body initiates action under
this Ordinance, it does so without prejudice toward the outcome.
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Junk Yard. Any area, in whole or in part, where waste or scrap materials are bought, sold, exchanged,
stored, baled, packed, disassembled, or handled, including but not limited to scrap iron and other metals,
paper, rags, vehicles, rubber tires, and bottles. A “junk yard” includes an auto-wrecking yard, but does not
include uses established entirely within enclosed buildings. A “junk yard” for vehicles is defined as four
or more junk, inoperable or unlicensed vehicles stored on the property. See definition of commercial
garage for exception.
Kennel: Any facility used for the purpose of boarding animals, not including horses, cattle, swine, sheep,
goats, geese or peafowl. Kennels may conduct other such incidental activities, such as the sale of animals,
treatment of the animals, grooming or cleaning, and the sale of pet supplies. This definition shall include
any establishment wherein any person engages in business or practice, for fee, of boarding, breeding,
grooming, letting for hire, or training of more than three domesticated animals at any one time; or an
establishment wherein any person engages in the business or practice, for a fee, of selling more than one
litter of domesticated animals at any one time or the selling of any three individual domesticated animals
(not defined as litter herein) at any one time. Domesticated animals, for the purpose of this ordinance,
shall be defined as dogs, cats, and other generally accepted household pets. Litter, for the purpose of this
Ordinance, shall be defined as the offspring resulting from the breeding of two domesticated animals. The
following shall not constitute the operation of a kennel as defined above and in no way shall this
provision regulate the following (for personal use):
(a)
(b)
(c)
(d)

The ownership of domesticated animals as household pets;
The ownership of domesticated animals for hunting or tracking purposes;
The ownership of domesticated animals for the purpose of exhibiting at shows, obedience
or field trials; and
The ownership of domesticated animals for the purpose of protection or guarding of
residences or commercial establishments.

Landfill, Demolition. A landfill facility for stumps, limbs, leaves, concrete, brick, wood, uncontaminated
earth and other solid wastes resulting from construction, demolition or land clearing.
Landfill, Land Clearing Inert Debris, (LCID), major. A landfill facility, greater than two acres, for the
land disposal of land clearing waste, concrete, brick, concrete block, uncontaminated soil, gravel and
rock, untreated and unpainted wood, and yard trash, as defined in 15A NCAC 13B.0101. (Amended 10/7/2019)
Landfill, Land Clearing Inert Debris, (LCID), minor. A landfill facility, less than two acres, for the land
disposal of land clearing waste, concrete, brick, concrete block, uncontaminated soil, gravel and rock,
untreated and unpainted wood, and yard trash as defined in 15A NCAC 13B.0101. (Amended 10/7/2019)
Landfill, Sanitary. A facility where waste material and refuse is placed in the ground in layers and
covered with earth or some other suitable material each work day. Sanitary landfills shall also conform to
requirements of 15A NCAC 13B regarding solid waste management.
Landscaped Area. A portion of the site or property containing vegetation to exist after construction is
completed. Landscaped areas can include, but are not limited to, natural areas, buffers, lawns, and
plantings.
Lattice/Cage Tower. A structure consisting of connected sections of metal supports. Towers of this type
typically are 250-300 feet in height and require no supporting guy-wires.
Life Care Center: A facility which combines the functions of any combination of a retirement community,
rest home, nursing home, and convalescent home, providing residential facilities for independent living,
assisted care, and, possibly, nursing care.
Loading Area or Space, Off-Street: An area logically and conveniently located for bulk pickups and
deliveries, scaled to delivery vehicles expected to be used, and accessible to such vehicles. Required off-
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street loading space is not to be included as off-street parking space in computing required off-street
parking space.
Lot. A parcel of land in undivided ownership occupied, or intended for occupancy, by a main building or
group of main buildings together with any accessory buildings, including such yards, open spaces, width,
and area as are required by this Ordinance, either shown on a plat of record or described by metes and
bounds and recorded with the Register of Deeds. For the purpose of this Ordinance, the word “lot” shall
be taken to mean any number of contiguous lots or portions thereof, upon which one or more main
structures for a single use are erected or are to be erected and their accessory buildings.
Lot, Corner. A lot abutting the intersection of two (2) or more streets or a lot abutting on a curved street
or streets shall be considered a corner lot if straight lines drawn from the foremost points of the side lot
lines to the foremost point of the lot at the apex meet at any angle of less than one hundred thirty-five
(135) degrees. In such a case the apex of the curve forming the corner lot shall be considered as the
intersection of street lines for the purpose of this Ordinance, such as in corner visibility requirements.
Lot, Depth. The depth of a lot is the average distance between the front and back lot lines measured at
right angles to its frontage and from corner to corner.
Lot, Interior. A lot other than a corner lot.
Lot Lines. The lines bounding a lot. Where a lot of record includes a right-of-way, the lot lines are
presumed not to extend into the right-of-way.
Lot, Through. An interior lot having frontage on two streets.
Lot, Width. The straight line distance between the points where the building setback line intersects the
two side lot lines.
Lot of Record. A lot which is a part of a subdivision, a plat of which has been recorded in the office of the
Vance County Register of Deeds, or a lot described by metes and bounds, the description of which has
been recorded in the office of the Register of Deeds by the owner or predecessor in title thereto.
Machine and Welding Shop: This industry comprises establishments known as machine shops primarily
engaged in machining metal parts on a job or order basis. Generally machine shop jobs are low volume
using machine tools such as lathes (including computer numerically controlled); automatic screw
machines; and machines for boring, grinding, and milling. This industry also comprises establishments
primarily engaged in the repair and maintenance of commercial and industrial machinery and equipment.
Establishments in this industry either sharpen/install commercial and industrial machinery blades and
saws; or provide welding (e.g., automotive, general) repair services; or repair agricultural and other heavy
and industrial machinery and equipment (e.g., forklifts and other materials handling equipment ,machine
tools, commercial refrigeration equipment, construction equipment, and mining machinery).
Manufactured Home Space: A designated area of land within a manufactured home park designed for the
accommodation of a single manufactured dwelling home in accordance with the requirements of the Vance
County Manufactured Housing Ordinance (Ordinance #3).
Manufactured Home: A factory-built structure composed of one or more components, each of which is
manufactured or constructed under the authority of 42 United States Code Section 5401, the National
Manufactured Home Construction and Safety Standards Act, and is to be used as a place for human
habitation, but which is not constructed or equipped with a permanent hitch or other device allowing it to
be moved other than for the purpose of moving to a permanent site, and which does not have permanently
attached to its body or frame any wheel or axles. A mobile home, a recreational vehicle or travel trailer are
not a manufactured homes.
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Manufactured Home Development: A general category of development that includes manufactured home
subdivisions and manufactured home parks.
Manufactured Home Park: A parcel of land under single ownership on which three or more manufactured
homes are located where spaces are offered for use, lease or rent for the purpose of locating manufactured
homes. Also referred to as land-lease or rental communities. A group development site with required
improvements and utilities for the long-term location of manufactured homes which may include services
and facilities for the residents.
Manufactured Home Subdivision: A subdivision designed and/or intended for the sale of lots for siting
manufactured homes. Manufactured Home Subdivisions shall conform to the same land development and
site improvement standards that apply to conventional subdivisions.
Menu Sign: A permanent on-premises sign located at businesses that provide drive-up or drive-through
services such as fast food restaurants, banks, laundries, etc. Menu signs shall be located so as not to create
vehicle stacking problems which will interfere with the flow of traffic.
Mining. The breaking of the surface soil in order to facilitate or accomplish the extraction or removal of
minerals, ores or other solid matter. Any activity or process constituting all or part of a process for the
extraction or removal of minerals, ores, soils, and other solid matter from their original location. The
preparation, washing, cleaning, or other treatment of minerals, ores, or other solid matter so as to make
them suitable for commercial, industrial or construction use. Mining does not include:
 Those aspects of deep mining not having significant effect on the surface, where the affected land
does not exceed one acre in area.
 Excavation or grading when conducted solely in aid of on-site farming or of on-site construction
for purposes other than mining, such as constructing a residence, garage, commercial or industrial
building.
 Mining operations where the affected land does not exceed one (1) acre in area.
 Plants engaged in processing minerals produced elsewhere and whose refuse does not affect more
than one (1) acre of land.
 Removal of overburden and mining of limited amounts of any ores or mineral solids when done
only for the purpose and to the extent necessary to determine the location, quantity, or quality of
any natural deposit, provided that no ores or mineral solids removed during exploratory
excavation or mining are sold, processed for sale, or consumed in the regular operation of a
business, and provided further that the affected land resulting from any exploratory excavation
does not exceed one (1) acre in area.
Mini-Warehouse / Storage Facilities: A building, or group of buildings, in a controlled access and/or
fenced compound that contains varying sizes of individual, compartmentalized and controlled access
stalls or lockers for the dead storage of a customer’s goods or wares. No sales, service, or repair activities
other than the rental of storage (see definition in this section) units are permitted on the premises.
Mobile Home: A transportable, factory-built home designed to be used as a year-round residential dwelling
and built prior to enactment of the National Manufactured Home Construction and Safety Standards Act,
which became effective June 15, 1976. A mobile home does not meet the criteria for a manufactured home.
A recreational vehicle or travel trailer is not a mobile home.
Mobile Office. A structure identical to a mobile home (as defined in this section) or a modular home (as
defined in this section), that has been converted to, or originally designed and constructed for, commercial
or office use.
Modular Home: A factory-built home certified as meeting the North Carolina Building Codes and
associated codes as applicable to modular housing. Once certified by the State, modular homes shall be
subject to the same standards as a site-built home.

103

Section 12:Definitions and Word Interpretations

Adopted 510/03/20121; Effective 511/031/20211

[ZONING ORDINANCE – VANCE COUNTY, NORTH CAROLINA]

Section 12

Monopole Tower. A single pole structure that supports telecommunication equipment. These towers are
typically less than 200 feet in height. Said towers have been shown to be resistant to wind and ice
conditions that could cause tower collapse.
Motel. A building or other structure kept, maintained, advertised as, or held out to the public to be, a place
where sleeping accommodations are supplied for pay to transient or permanent guests or tenants and
where rooms are furnished for the accommodation of such guests. Entry to sleeping rooms may be from
the interior or exterior of the building. Food may be served in dining rooms, restaurants, or cafes, which
may be located in the same building as the sleeping rooms or may be in one or more separate buildings.
Nonconforming Lot. A lot existing at the effective date of this Ordinance or any amendment to it (and not
created for the purpose of evading the restrictions of this Ordinance) that cannot meet the minimum area
or lot width or depth requirements of the zone in which the lot is located.
Nonconforming Sign: Any sign that does not conform to size, height, location, design, construction, or
other requirements of this Section. The nonconformity may result from adoption of this Article or any
subsequent amendment.
Nonconforming Use. The use of a building, mobile home, or land which does not conform to the use
regulation of this Ordinance for the zone in which it is located, either at the effective date of this
Ordinance or as a result of subsequent amendments which may be incorporated.
Nonconformity, Dimensional. A nonconforming situation that occurs when the height, size, or minimum
floor space of a structure, or the relationship between an existing building or buildings and other buildings
or lot lines (i.e. setbacks), does not conform to the regulations applicable to the zone in which the
property is located.
Nuisance. Anything that interferes with the use or enjoyment of property, endangers personal health or
safety, or is offensive to the senses (sight, smell, touch, hearing, and taste).
Ordinance. This, the Zoning Ordinance, including any amendments. Whenever the effective date of the
Ordinance is referred to, the reference includes the effective date of any amendment to it.
Off-grid Solar System. A photovoltaic solar system in which the circuits energized by the solar system are
not electrically connected in any way to electric circuits that are served by an electric utility company.
Off-Premise Outdoor Advertising. any outdoor sign, display, light, device, figure, painting, drawing,
message, plaque, poster, billboard, or any other thing which is designed, intended or used to advertise or
inform, any part of the advertising or information contents of which is visible from any place on the maintraveled way of the interstate or primary system or other public right of way, whether the same be
permanent or portable installation.
On-Premises Sign: A sign that publicizes and directs attention to a profession, commodity, activity,
product, service or entertainment conducted, sold or offered upon the premises where such sign is located.
On-premises signs include pole and ground mounted signs.
Opaque. In reference to screening, buffering, and fencing, this term shall mean “not able to be seen
through form one side to the other.
Outdoor Display. The placement of merchandise normally associated with the commercial or industrial
use outside for public display.
Outdoor Storage. The placement /storage of goods, equipment, or material, such as junk vehicles, junk
appliances and other such items, trash, and other debris outside of an enclosed building for a period of
more than forty-eight (48) consecutive hours shall be considered outdoor storage. Outdoor storage does
not refer to licensed vehicles in use by the person occupying the property, or other minor/incidental
storage, such as items specifically designed for outdoor use including; lawn furniture, outdoor grill, swing
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set, lawn care equipment, which would not have a negative impact on the health, safety and general
welfare of adjacent property owners and land uses.
Parking Lot or Area: An area or plot of land used for, or designated for, the parking or storage of vehicles,
either as a principal use or as an accessory use.
Parking Space: A storage space of not less than one hundred sixty (160) square feet for one automobile,
plus the necessary access space.
Parking Space, Off-Street. A parking space located outside of a dedicated street right-of-way.
Person: An individual, firm, partnership, corporation, company, association, joint stock association or
government entity; includes a trustee, a receiver, an assignee, or a similar representative of any of them.
Photovoltaic System: An active solar energy system that converts solar energy directly into electricity.
Planned Unit Development (PUD). A form of development usually characterized by a unified site design
for a number of housing units, clustering buildings, providing common open space, density increases, and
mix of building types/land uses. It permits the planning of a project and the calculation of densities over
the entire development, rather than on an individual lot-by-lot basis. For this definition (and as relates to
Cluster Development) for zero (0) side and/or rear yard setbacks (townhouse and/or condominium
development), a zero (0) side and/or rear yard setback is within the development only and does not refer
to the setbacks that abut adjoining properties (relates to the sides of dwelling units that face open paces
areas).
Planning Board: As created by Ordinance #28 in Vance County, the purpose of this ordinance is to
establish a Vance County Planning Board in accordance with North Carolina General Statutes, Section
153A, Article 18160D-301, “Planning and Regulation of Development.” The Planning Board shall
consist of seven members, and their alternates. All members shall be citizens and residents of Vance
County and shall be appointed by the Vance County Board of Commissioners. Work conducted by the
Vance County Planning Board is outlined in Ordinance #28.
Political Sign. A sign advertising a candidate or issue to be voted upon on a specific election day, which
is attached to the ground by a stake or stakes, but which excludes any other sign defined as a portable
sign. See TEMPORARY SIGN definition below, this type of sign shall not be placed more than 30 days
prior to the event/election and must be removed within 10 days following the event/election.
Portable Sign: A sign not permanently attached to any surface.
Pre-Existing Tower. Any tower erected or for which a permit has been issued prior to the effective date of
this ordinance.
PremisesProperty. A single piece ofAll real property as conveyed in deed, or a lot or a number of adjacent
lots on which is situated a land use, a building, or group of buildings designed as a unit or on which a
building or a group of buildings are to be constructed which is subject to the land-use regulations of the
county.
Private Road or Street: Any road or street which is not publicly owned and maintained and is used for
access by the occupants of the development, their guests, and the general public.
Professional or Occupational Sign or Name Plate: A sign that publicizes and directs attention to a home
occupation, rural family occupation, or to a profession.
Projecting Sign: Any sign that is end mounted or otherwise attached to an exterior wall of a building that
forms an angle with said wall.
Real Estate Sign: A sign that advertises the sale, rent, or lease of property.
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Recreational Vehicle: A vehicle which is: (a) built on a single chassis; (b) 400 square feet or less when
measured at the largest horizontal projection; (c) designed to be self-propelled or permanently towable by
a truck; and, (d) designed primarily not for use as a permanent dwelling, but as temporary living quarters
for recreational, camping, travel, or seasonal use. Recreational vehicles and camping trailers shall not be
used as temporary living quarters for more than ninety (90) days in any twelve (12) month period except
if these are placed in an approved RV/Camper park or in the event of an emergency or disaster when a
governmental grant/program provides a temporary recreational vehicle while the damaged/destroyed
home is being replaced. Recreational vehicles must be ready, willing, and able to move off-site within 48
hours.
Right-of-Way. An area owned and maintained by a municipality, the State of North Carolina, a public
utility, a railroad, or a private entity for the placement of such utilities and/or facilities for the passage of
vehicles/pedestrians, including roads, pedestrian walkways, utilities, or railroads.
Satellite Dish Antenna (Earth Station): A dish antenna, or earth station, is defined as an accessory
structure and shall mean a combination of:
 Antenna or dish antenna whose purpose is to receive communication or other signals from
orbiting satellites and other extraterrestrial sources;
 A low-noise amplifier which is situated at the focal point of the receiving component and whose
purpose is to magnify and transfer signals; and
 A coaxial cable whose purpose is to carry the signals into the interior of the building.
Self-Service Gasoline Pump. A gasoline or diesel fuel dispensing pump, which is, operated by the
customer who pays the charge to an attendant or cashier.
Self-Supporting Tower. See definition of Freestanding Tower.
Setback. The required minimum distance between every structure and the lot lines of the lot on which it is
located (measured from the road right of way in the front and property lines on the remaining portions of
the property).
Shopping Center: A commercial area with one or more buildings or lots and designed as a unit to house
two (2) or more businesses offering products and/or services to the public.
Shooting range facility. A public or private facility, including individual shooting ranges, safety fans or
shotfall zones, structures, parking areas, and other associated improvements, designed for the purpose of
providing a place for the discharge of various types of firearms or the practice of archery. Does not include
incidental target practice areas on private property.
Shooting station. A fixed point from which firearms or arrows are discharged.
Sign. Any words, lettering figures, numerals, emblems, devices, trademarks, or trade names, or any
combination thereof, by which anything is made known and which is designed to attract attention and/or
convey a message.
Sign: Any words, lettering, numerals, parts of letters or numerals, figures, phrases, sentences, emblems,
devices, designs, or trade names or trademarks by which anything is known (including any surface, fabric
or other material or structure designed to carry such devices such as are used to designate or attract
attention to an individual, firm, an association, a corporation, a profession, a business, or a commodity or
product) which are exposed to public view and used to attract attention.
Sign Area: The area of a sign shall be measured in conformance with the following:
a. The area of the face of a sign shall be calculated to include the outermost part that forms the
shape or display. Necessary supports and trim moldings shall not be included when calculating
the area of the sign. Aprons below advertising signs shall not exceed 3 feet in height. Aprons
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serve an aesthetic function and shall not be used for any purposes other than to identify, by name,
the sign company responsible for the sign.
b. In computing the area of a sign, standard mathematical formulas for common regular geometric
shapes (triangle, parallelogram, circle and ellipse, or combinations thereof) shall be used.

c. In the case of an irregularly shaped sign or a sign with letters and/or symbols affixed to or
painted, displayed or incorporated into or upon a wall, canopy, awning or decorative facade of a
building, the area of the sign shall be the area within the singular continuous perimeter, outlining
the limits of the writing, representation, emblem, or any figure of similar character.
d. Back-to-back and V-type signs mounted so as to be connected and not spread more than 15 feet
will be considered as one sign location when calculating horizontal separation between signs.
Advertising signs (billboards) shall not be stacked, horizontally or vertically.
Sign Height: The vertical distance measured from the ground elevation where the sign is located, to the
highest point of the sign except as follows: When the ground elevation is different from the elevation of
an adjacent road, the height of a sign shall be measured from the road elevation of the adjacent road at the
edge of the pavement.
Site Plan. A plan, to scale, with supporting text showing uses and structures proposed for a parcel of land
as required by the regulations involved. It includes such things as lot lines, streets, building sites, reserved
open space, buildings, major landscape features – both natural and manmade and depending on
requirements, the locations of proposed utility lines.
Solar Collector (Accessory): A device, structure or a part of a device or structure for which the primary
purpose is to transform solar radiant energy into another source for direct power consumption and
interconnection with the power grid to offset energy consumption of a principal use. The device may be
roof-mounted or ground-mounted as an accessory use.
Solar Collector Surface: Any part of a solar collector that absorbs solar energy for use in the collector’s
energy transformation process. Collector surface does not include frames, supports and mounting
hardware.
Solar Energy: Radiant energy received from the sun that can be collected in the form of heat or light by a
solar collector.
Solar Energy System: A device or structural design feature, a substantial purpose of which is to provide
daylight for interior lighting or provide for the collection, storage and distribution of solar energy for
space heating or cooling, electricity generating, or water heating. Solar Energy Systems may include, but
not be limited to, solar farms and any of several devices that absorb and collect solar radiation for use as a
source of energy.
Solar Farm: A facility used to convert solar energy into electrical power for interconnection with the
power grid for primarily off-site energy consumption. Also referred to as a Solar Energy Generation
Facility, Solar Power Plant or Solar Photovoltaic Farm.
Solar Mounting Devices: Devices that allow the mounting of a solar collector onto a roof surface or the
ground.
Sound Management Program for Agricultural Land and Horticultural Land (per North Carolina G.S. 105277.3). If the property owner demonstrates any one of the following factors with respect to agricultural
land or horticultural land, then the land is operated under a sound management program:
1. Enrollment in and compliance with an agency-administered and approved farm management plan.
2. Compliance with a set of best management practices.
3. Compliance with a minimum gross income per acre test.
4. Evidence of net income from the farm operation.
5. Evidence that farming is the farm operator's principal source of income.
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6. Certification by a recognized agricultural or horticultural agency within the county that the land is
operated under a sound management program.
Operation under a sound management program may also be demonstrated by evidence of other similar
factors. As long as a farm operator meets the sound management requirements, it is irrelevant whether the
property owner received income or rent from the farm operator.
Sound Management Program for Forestland (per North Carolina G.S. 105-277.3). If the owner of
forestland demonstrates that the forestland complies with a written sound forest management plan for the
production and sale of forest products, then the forestland is operated under a sound management
program.
Conditional UseSpecial Use: A use that, given special characteristics related to its operation or
installation, is permitted in a zone subject to approval by the Board of County Commissioners, and
subject to special requirements, different from those requirements for the zone in which the conditional
useSpecial Use may be located. When required, a Conditional UseSpecial Use Permit:

A. Shall have, as its purpose, to create a set of conditions under which a certain use could become
compatible or acceptable, which current regulations do not allow.

B. Shall have the process is to allow review of all pertinent information by the public, technical staff
members, appointed officials and elected officials and to allow each entity the opportunity to
suggest, or require, conditions which will mitigate the adverse impact of the use.

C. Shall not be construed to be a variance to any existing regulation.
D. Does not waive or alter any portion of the existing regulations.
E. Additional requirements shall be specific to the use or structure under consideration.
F. As a request, shall specify the nature of the proposed development and shall propose conditions to
assure compatibility between the development and the surrounding neighborhood. General
requirements would include:
1.
2.
3.
4.
5.
6.
7.
8.

A request for a Conditional UseSpecial Use Permit shall be considered only upon request
by the property owner(s).
All standards and requirements shall be met, except to the extent that the conditions
imposed are more restrictive than that standard or requirement.
The use shall not endanger the public health or safety if located where proposed and
developed according to the plan submitted.
Additional requirements shall be specific to the use or structure under consideration.
No alterations to the use or structure shall be permitted, except as specifically reviewed
and approved.
Changes shall require a new request and shall be treated as a new and separate request.
The use shall not injure the value of adjoining or abutting property or the use is a public
necessity.
The location and character of the use, if developed according to the plans submitted, will
be in harmony with the area in which it is to be located and generally in conformity with
the County’s Land Use Plan.

Storage. The deposition of commodities/items for the purpose of future use or safekeeping.
Story. That portion of a building included between the surface of any floor and the surface of the next
floor above it, or if there is no floor above it, then the space between such floor and the ceiling above it.
Street. A thoroughfare, which affords the principal, means of access to abutting property, including
avenue, place, way, drive, lane, boulevard, highway, road, and any other thoroughfare, except an alley.
Examples of street classifications are as follows:
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A. Subcollector Street: street whose principal function is to provide access to abutting properties, but
which is also designed to be used or is used to connect local streets with collector or higher
classification streets.
B. Public Street: dedicated public right-of-way for vehicular traffic which 1) has been accepted by
NCDOT for maintenance; or 2) is not yet accepted, but in which the roadway design and
construction have been approved under public standards for vehicular traffic. Alleys are
specifically excluded.
C. Private Street: vehicular travelway not dedicated or offered for dedication as a public street, but
resembling a cul-de-sac or a local street by carrying traffic from a series of driveways to the
public street system.
D. Cul-de-Sac Street: short local street having one end open to traffic and the other end permanently
terminated by a vehicular turnaround.
E. Local Street: street with primary function to provide access to abutting properties.
F. Private Lane: private cul-de-sac for vehicular traffic serving four (4) or fewer residential lots in a
minor subdivision, maintained pursuant to NCGS 136-102.6.
G. Private Drive: vehicular travelway not dedicated or offered for dedication as a public street,
providing access to parking lot(s) for two (2) or more principal buildings in a group housing or
group nonresidential development.
H. Collector Street: street whose principal function is to carry traffic between cul-de-sac, local, and
subcollector streets, and streets of higher classification, but which may also provide direct access
to abutting properties.
I. Major Thoroughfare Street: Major thoroughfares consist of interstate, other freeway, expressway,
or parkway links, and major streets that provide for the expeditious movement of high volumes of
traffic within and through urban areas.
J. Minor Thoroughfare Street: Minor thoroughfares collect traffic from collector, subcollector, and
local streets and carrying it to the major thoroughfare system. Minor thoroughfares may be used
to supplement the major thoroughfare system by facilitating movement of moderate volumes of
traffic within and through urban areas and may also serve abutting property.
Structure. Anything constructed or erected, including a building; a manufactured (modular) or mobile
home; storage tank for gases or liquids; or any other permanent or temporary, man-made facilities,
including swimming pools, walls, signs, and storage buildings.
Structural Alterations. Any change in the supporting members of a building, such as bearing walls,
columns, beams, or girders, except for repair or replacement.
Subdivision. Means all divisions of a tract or parcel of land into two or more lots, building sites, or other
divisions for the purpose of sale or building development whether immediate or future and includes all
division of land involving the dedication of a new street or change in existing streets; however, the
following is not included within this definition and are not subject to any regulations enacted pursuant to
the Vance County Subdivision Ordinance (Exemptions):
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A. The combination or recombination of portions of previously subdivided and recorded lots if the
total number of lots is not increased and resultant lots are equal to or exceed the standards of the
county as shown in its subdivision regulations;
B. The division of land into parcels greater than ten (10) acres if no street right-of-way dedication is
involved;
C. The public acquisition by purchase of strips of land for widening or opening streets; and

D. The division of a tract into single ownership where the entire area is no greater than two
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(2) acres, into not more than three (3) lots, if no street right-of-way dedication is involved and
if the resultant lots are equal to or exceed the standards of the county as shown by the Vance
County Subdivision Ordinance.
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Start of Construction: Includes substantial improvement, and means the date the building permit was
issued, provided the actual start of construction, repair, reconstruction, rehabilitation, addition, or
improvement was within 180 days of the permit date. The actual start means the first placement of
permanent construction of a structure (including a manufactured home) on a site, such as the pouring of
slabs or footings, installation of piles, construction of columns, or any work beyond the stage of
excavation or the placement of a manufactured home (as defined in this section-modular) or a mobile
home (as defined in this section) on a foundation. Permanent construction does not include land
preparation, such as clearing, grading, and filling; nor does it include the installation of streets and/or
walkways; nor does it include excavation for a basement, footings, piers or foundations, or the erection of
temporary forms; nor does it include the installation on the property of accessory buildings, such as
garages or sheds not occupied as dwelling units or not part of the main structure. For a substantial
improvement, the actual start of construction means the first alteration of any wall, ceiling, floor, or other
structural part of the building, whether or not that alteration affects the external dimensions of the
building.
Stealth Tower. A hidden tower, where the telecommunication equipment is placed in such a way as to not
be obvious (typically incorporated into the supporting structure and assumes the color, texture, and
appearance of the supporting structure as in placement in/on a church steeple, a water tower, or on a tall
building).
Street: A dedicated and accepted public right-of-way for vehicular traffic. The word “street” shall include
the word “road”. This definition shall include reference to a “private road (a vehicular right-of-way and
street or road not intended for dedication to or maintenance by NCDOT or other appropriate public
agency) and “public road” (a dedicated public right-of-way for vehicular traffic which 1) has been
accepted by NCDOT for maintenance; or 2) is not yet accepted, but in which the roadway design and
construction have been approved under public standards for vehicular traffic). Alleys are specifically
excluded.
Subdivision. Means all divisions of a tract or parcel of land into two or more lots, building sites, or other
divisions for the purpose of sale or building development whether immediate or future and includes all
division of land involving the dedication of a new street or change in existing streets; however, the
following is not included within this definition and are not subject to any regulations enacted pursuant to
the Vance County Subdivision Ordinance (Exemptions):
A. The combination or recombination of portions of previously subdivided and recorded lots if the
total number of lots is not increased and resultant lots are equal to or exceed the standards of the
county as shown in its subdivision regulations;
B. The division of land into parcels greater than ten (10) acres if no street right-of-way dedication is
involved;
C. The public acquisition by purchase of strips of land for widening or opening streets; and
D. The division of a tract into single ownership where the entire area is no greater than two (2) acres,
into not more than three (3) lots, if no street right-of-way dedication is involved and if the
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resultant lots are equal to or exceed the standards of the county as shown by the Vance County
Subdivision Ordinance.
E. The division of a tract into parcels in accordance with the terms of a probated will or in
accordance with intestate succession under Chapter 29 of the General Statutes
Substantial damage: means damage of any origin sustained by a structure whereby the cost of restoring
the structure to its before damaged condition would equal or exceed 50 percent of the market value of the
structure before the damage occurred. See definition of "substantial improvement".
Substantial improvement: means any repair, reconstruction, rehabilitation, addition, or other improvement
of a structure, the cost of which equals or exceeds 50 percent of the market value of the structure before
the "start of construction" of the improvement. This term includes structures, which have incurred
"substantial damage", regardless of the actual repair work performed. The term does not, however,
include either: (1) any project of improvement of a structure to correct existing violations of State or local
health, sanitary, or safety code specifications which have been identified by the local code enforcement
official and which are the minimum necessary to assure safe living conditions; or, (2) any alteration of a
historic structure, provided that the alteration will not preclude the structure's continued designation as a
historic structure.
Surface Danger Zone. Any area that may reasonably expect projectile impact resulting from direct fire,
including misdirected and accidental discharges, and ricochets from any firearm or bow, which takes into
consideration all mitigation efforts as submitted by the applicant and determined by a certified engineer.
Target. Any object or area which is used as the intended recipient of the projectiles fired from a firearm or
bow.
Telecommunication Tower. Any structure designed and built to support one or more antennae, including
self-supporting and guyed lattice/cage towers, or monopole towers used for the support of PCS and
cellular mobile services. This definition does not address commercial radio and television towers and
does not include personal satellite dishes or amateur radio antennas.
Temporary. Anything temporary is to exist less than six (6) months.
A. Commercial (temporary Outdoor Sales include uses such as flea markets, auctions, and fireworks
sales tents.
B. Temporary Miscellaneous Sales include such uses other than flea markets, auctions, fireworks
sales tents, but does not include what are termed yard/garage sales (no restrictions imposed on
small scale/individual home yard/garage sales).
Temporary Signs: Temporary signs are those signs (inclusive of banners as defined in this section) that
relate to such events as elections, farm auctions, yard sales, agricultural production sales, annual
charitable, civic or fraternal events, horse shows; festivals, bona fide grand openings and model home
show openings.
Tourist Home. Any dwelling occupied by the owner or operator in which rooms are rented to guests, for
lodging of transients and travelers for compensation, and where food may be served, other than a bed and
breakfast.
Tower Setback. A buffer between the tower structure and adjoining property owners.
Townhouse: A dwelling unit as part of a structural arrangement of four (4) or more single family attached
dwellings joined by common walls on not more than two (2) opposite sides with the uppermost story
being a portion of the same dwelling located directly beneath at the grade or first floor level and having
exclusive individual ownership and occupant rights of each dwelling unit including, but not limited to, the
land area directly beneath the dwelling. Said units shall have separate entrances to the outside and are
entirely separated from each other by walls that meet North Carolina Building Standards.

111

Section 12:Definitions and Word Interpretations

Adopted 510/03/20121; Effective 511/031/20211

Formatted: Indent: Left: 0.25", Outline numbered + Level:
4 + Numbering Style: A, B, C, … + Aligned at: 1.75" + Tab
after: 2" + Indent at: 2", Tab stops: 0.5", List tab + Not at
2"

[ZONING ORDINANCE – VANCE COUNTY, NORTH CAROLINA]

Section 12

Tower Height. The vertical distance measured from the ground to the uppermost point of the tower,
including the antennas and lightning rod.
Trailer. Any vehicle or structure originally designed to transport something or intended for human
occupancy for short periods of time. Trailers shall include the following:
 House Trailer. A vehicular, portable structure built on a wheeled chassis, designed to be towed by
a self-propelled vehicle for use for travel, recreation, or vacation purposes, having a body width
ten (10) feet or less or a body length thirty-two (32) feet or less when equipped for road travel.
 Camping Trailer. A folding structure manufactured of metal, wood, canvas, plastic, or other
materials, or any combination thereof, mounted on wheels and designed for travel, recreation, or
vacation use.
 Trailer. A vehicle hauled by another vehicle and designed to transport vehicles, boats, or freight.
Transmission Line, High Voltage Electric Power. A line transmitting, or designed to transmit, electricity
of 66,000 or more volts, including poles, guys, wires, towers, and appliances, but not including
transformer stations or substations.
Under story. The small trees, shrubs, and other vegetation growing beneath the canopy of forest trees.
Use. Any continuing or repetitive occupation or activity taking place upon a parcel of land or within a
building including, but not limited to; residential, manufacturing, retailing, offices, public services,
recreational, and educational.
Variance. A variance is a relaxation of the terms of the Zoning Ordinance where such variance will not be
contrary to the public interest and where, owing to conditions peculiar to the property and not the result of
the action of the applicant, a literal enforcement of the Ordinance would result in unnecessary and undue
hardship. As used in this Ordinance, a variance is authorized only for height, area, and size of a structure
or size of yards and open space.
Wall Sign: A sign which is attached to a wall or facade of a building or canopy.
Warning Sign: Any sign with no commercial message that displays information pertinent to the safety or
legal responsibilities of the public such as signs warning of ‘high voltage’, ‘no trespassing’, and similar
directives.
Wetlands. Those areas that are defined as wetlands by the United States Army Corps of Engineers from
time to time
Woodlands. Undeveloped land except for roads and utilities and contains stands of native trees.
Yard. An open space on the same lot with a building, unoccupied and unobstructed from the ground
upward, except by trees or shrubbery or as otherwise provided herein.
Yard, Front (Highway Yard). A yard across the full width of the lot extending from the front line of the
building.
Yard, Side. An open space on the same lot with a building, between the building and the side line of the
lot, extending through, from the front building line, to the rear of the lot.
Yard, Rear. A yard extending across the full width of the lot and measured between the rear line of the lot
and the rear line of the main building.
Zero Lot Line. A concept commonly used in Planned Unit Developments where individual commercial
buildings or dwellings, such as townhouses (row houses) and patio homes, are to be sold, along with the
ground underneath and perhaps a small yard or patio area. Such commercial or residential units are
located in buildings with two (2) or more units per building, usually including common walls. With zero
lot line, the minimum requirements for lot area and yards need not be met and construction can take place
up to the lot line.
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Zoning. A police power measure, enacted primarily by general-purpose units of local government, in
which the community is divided into zones or zones within which permitted and conditional useSpecial
Uses are established, as are regulations governing lot size, building bulk, placement, and other
development standards. Requirements vary from zone to zone, but they must be uniform within zones.
The Zoning Ordinance consists of two parts – a text and a map.
Zoning Administrator: The official person charged with the administration of the Zoning Ordinance. This
definition may include other Zoning Enforcement Officers; both the positions of the Administrator and
the Enforcement Officer are sworn positions.
Zoning District: An area established by this Ordinance where the individual properties are designed to
serve compatible functions and to be developed at compatible scales.
Zoning Permit. An official certification that a premise, site plan, building or land conforms to provisions
of this Zoning Ordinance and may be used or occupied. Such a certificate is granted for new construction
or for alterations or additions to existing structures or a change in use. Unless such a permit is issued a
building permit cannot be issued by the County Planning and Development Department.
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APPENDIX A - AMENDMENTS
January 7, 2013
1. Amended section 3.2F to include prohibitions on new utilities for campers and limiting campers
if utilities are present.
2. Amended the Table of Permitted Uses by adding “Solar Collector (Accessory) as a permitted
use within all current zoning districts.
3. Amended section 4.13 to include Solar Collectors as an accessory use.
4. Amended section 12, Definitions, adding Active Solar System, Building-integrated Solar
System, Grid Tied Solar System, Off-grid Solar System, Photovoltaic System, Solar Collector
(Accessory), Solar Collector Surface, Solar Energy, Solar Energy System, Solar Farm, Solar
Mounting Device.
5. Amended section 12, Definitions amending definition of campgrounds.
February 4, 2013
1. Amended the Table of Permitted Uses by adding “Solar Energy Systems, Large Scale (Solar
Farms) as a conditional useSpecial Use within the AR, LI, IM, EIA, and OI zoning districts.
2. Amended section 6, Conditional UseSpecial Use Permits, adding conditions for the issuance of
a conditional useSpecial Use permit for solar energy systems and solar farms.
December 1, 2014
1. Amended sections 1.5 and 12 to update the definition of agriculture and bona fide farms as per
session law 2013-347.
2. Amended sections 1.8, 6.3, 6.10 O9, 8.1, 8.2, 8.5, 8.6A, 8.7, 8.8D, 8.11, 10.3A, 10.3D, 10.5,
10.6, 10.7, 10.8 B, and 10.8C to update and modernize language regarding quasi-judicial
hearings and board of adjustment procedures as per session law 2013-126.
July 6, 2015
1. Amended the Table of Permitted Uses by permitting Cemetery (Church, Family) as a Permitted
Use within the OI zoning district and prohibiting Cemetery (Church, Family) within the R-10
zoning district.
2. Amended the Table of Permitted Uses by permitting Manufacturing as a Conditional
UseSpecial Use within the (HC) Highway Commercial zoning designation.
September 8, 2015
1. Amended section 6.10N to update the solar farm regulations providing additional protections
for setbacks, screening and fencing, lighting, installation and design, inspections, and
decommissioning.
March 6, 2017
1. Amended the Table of Permitted Uses by adding General Store as a Permitted Use in HC and
GC zoning districts and as a Conditional UseSpecial Use Permit in AR, R30, and OS zoning
districts.
2. Amended section 12, Definitions adding a definition of General Store.
3. Amended section 3.2.D.4.a to allow the separation between well and septic to be reduced to
fifty (50) feet with written approval by the Vance County Health Department.
4. Amend the Table of Permitted Uses by dividing the Vehicle/Boat Sales, Rental, and Service
into three separate uses.
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July 2, 2018
1. Amend Section 1, 1.5 BONA FIDE FARMS, dropping “e” “A Farm Identification Number
issued by the USDA Farm Service Agency from the evidence accepted as proof of BONA FIDE
FARM.
2. Amended Section 4, 4.12, Accessory Structures/Buildings, to allow larger than 1,200 sq. ft., even
with or behind dwelling.
March 11, 2019
1. Amended the Table of Permitted Uses by adding convenience center as a permitted use in the LI,
IM, and WOZ zoning districts, and as a Conditional UseSpecial Use Permit in AR, R30, and GC1
zoning districts.
2. Amend Section 12, Definition, adding a definition of convenience center.
October 7, 2019
1. Amended Section 3, Table of Permitted Uses (Industrial Uses), by adding Land Clearing Inert
Debris Landfill, Minor and Major as a Conditional UseSpecial Use in the AR, LI, IM, and WOZ
zoning districts.
2. Amended Section 6.10 (G), adding Conditional UseSpecial Use minimum development
requirements.
3. Amend Section 12, Definitions, adding definitions for “Landfill, Land Clearing Inert Debris,
(LCID), minor” and “Landfill, Land Clearing Inert Debris, (LCID), major”.
January 6, 2020
1. Amend Section 3.2.14 to establish the Middleburg Overlay Zone to include the Town of
Middleburg within the County Zoning Ordinance.

May 3, 2021
1. Amend various sections to comply with 160D.:
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AGENDA APPOINTMENT FORM
May 3, 2021

Name: Frank Carpenter
Name of Organization: North Carolina Department of Transportation
Purpose of Appearance: Provide DOT Activities Update

AGENDA APPOINTMENT FORM
May 3, 2021

Name: Frankie Nobles, Chair
Name of Organization: Vance County Employee Engagement Team
Purpose of Appearance: Recognition of Employee of the Month

AGENDA APPOINTMENT FORM
May 3, 2021

Name: Brian Short, Emergency Operations Director
Name of Organization: Vance County Emergency Operations
Purpose of appearance: Provide Regional Hazard Mitigation Plan Update

Vance County Emergency Operations
Emergency Management – Regional Hazard Mitigation Plan Revision ‐ Adoption
Executive Summary
May 3, 2021
The Disaster Mitigation Act of 2000 as well as the Passing of NC Senate Bill 300 in 2001, requires local
jurisdictions to have a Hazard Mitigation Plan in place in order to qualify for certain types of Federal
grant programs.
Further, jurisdictions are required to update their plans every five (5) years and to subject those plans
for State and Federal review.
Each participating local government entity within a Jurisdiction is then required to formally adopt the
plan and its revisions every five (5) years in order for that jurisdiction to continue to be considered
eligible for State and Federal grant dollars.
For the second five (5) year period in a row, Vance County has been part of a regional collaborative
effort along with Granville, Franklin and Warren counties to develop and maintain a regional Hazard
Mitigation Plan, appropriately named the Tar River Regional Hazard Mitigation Plan.
From the beginning, the development of this document was contracted out to a third party vendor
utilizing Federal grant dollars (Vance County was not the fiduciary nor the lead for either project)
Each of the four (4) counties has been directly involved with this most recent update for nearly a year.
The document has already been submitted to NC Emergency Management and to FEMA for review
and both agree the document meets all necessary requirements.
Our five (5) year cycle is due to expire on June 1st of this year, therefore it is recommended that the
document be adopted prior to that time.
It is important to note that this is not a new document. It has been reviewed by both Board and
Council before. It is 812 pages in length factoring in the sections for each County, City and Town.
We are confident in saying that no significant changes were made and that document itself is in every
way a living document. Therefore, any changes determined to be needed following adoption can be
made at any time.
At this time we are asking that the Board consider adopting the document now, thereby allowing us
to continue to be eligible for Federal and State grant dollars moving forward.
Your consideration is greatly appreciated.

RESOLUTION
by the

Vance County Board of Commissioners
Adopting the Tar River Regional Hazard Mitigation Plan
WHEREAS, the citizens and property within Vance County are subject to the effects of
natural hazards that pose threats to lives and cause damage to property, and with
the knowledge and experience that certain areas of the county are particularly
vulnerable to drought, extreme heat, hailstorm, hurricane and tropical storm,
lightning, thunderstorm wind/high wind, tornado, winter storm and freeze, flood,
hazardous material incident, and wildfire; and
WHEREAS, the County desires to seek ways to mitigate the impact of identified hazard
risks; and
WHEREAS, the Legislature of the State of North Carolina has in Part 6, Article 21 of
Chapter 143; Parts 3, 5, and 8 of Article 19 of Chapter 160A; and Article 8 of
Chapter 160A of the North Carolina General Statutes, delegated to local
governmental units the responsibility to adopt regulations designed to promote the
public health, safety, and general welfare of its citizenry; and
WHEREAS, the Legislature of the State of North Carolina has enacted General Statute
Section 166A-19.41 (State emergency assistance funds) which provides that for a
state of emergency declared pursuant to G.S. 166A-19.20(a) after the deadline
established by the Federal Emergency Management Agency pursuant to the
Disaster Mitigation Act of 2002, P.L. 106-390, the eligible entity shall have a
hazard mitigation plan approved pursuant to the Stafford Act; and
WHEREAS, Section 322 of the Federal Disaster Mitigation Act of 2000 states that local
governments must develop an All-Hazards Mitigation Plan in order to be eligible
to receive future Hazard Mitigation Grant Program Funds and other disaster-related
assistance funding and that said Plan must be updated and adopted within a five
year cycle; and
WHEREAS, Vance County has performed a comprehensive review and evaluation of each
section of the previously approved Hazard Mitigation Plan and has updated the said
plan as required under regulations at 44 CFR Part 201 and according to guidance
issued by the Federal Emergency Management Agency and the North Carolina
Division of Emergency Management; and
WHEREAS, it is the intent of the Board of Commissioners of Vance County to fulfill this
obligation in order that the County will be eligible for federal and state assistance
in the event that a state of disaster is declared for a hazard event affecting the
County.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Vance
County hereby:
1.

Adopts the Tar River Regional Hazard Mitigation Plan.

2.
Vests Vance County Emergency Management with the responsibility, authority,
and the means to:
(a)
(b)

Inform all concerned parties of this action.
Cooperate with Federal, State and local agencies and private firms which
undertake to study, survey, map and identify floodplain areas, and cooperate
with neighboring communities with respect to management of adjoining
floodplain areas in order to prevent exacerbation of existing hazard impacts.

3.
Appoints Vance County Emergency Management to assure that the Hazard
Mitigation Plan is reviewed annually and every five years as specified in the Plan to assure
that the Plan is in compliance with all State and Federal regulations and that any needed
revisions or amendments to the Plan are developed and presented to the Vance County
Board of Commissioners for consideration.
4.
Agrees to take such other official action as may be reasonably necessary to carry
out the objectives of the Hazard Mitigation Plan.
Adopted this the 3rd day of May, 2021.
___________________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners
Attest:
____________________________
Kelly H. Grissom, Clerk to Board

Tar River Regional Hazard Mitigation Plan

What is Hazard Mitigation?

• Any sustained actions
taken to reduce or
eliminate the long-term
risk to human life and
property from hazards.
• Continuous, on-going
process
• Pre- and post-disaster

1

What is Hazard Mitigation?
• A few examples
• Elevating homes in floodplains
• Levees and floodwalls
• Stronger building codes
• Land use planning
• Safe rooms

Why are we doing this?
• Long Term Goal
• Reduce disaster losses
• Loss of Life
• Damage to Property
• Economic impacts
• Social impacts
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Why are we doing this? Hazard Mitigation Benefits
• Mitigation saves money
• Every 1 invested will save 6
• Mitigation creates safer, more resilient
communities
• Break the cycle of disaster damage
• Mitigation speeds disaster recovery

Why are we doing this?
• Required for Federal Grant
Eligibility Annually
• Pre-Disaster Mitigation Competitive (PDM-C)
• Flood Mitigation Assistance (FMA)
• Hazard Mitigation Grant Program (HMGP)
• Disaster Mitigation Act of 2000 (DMA2K)
requires a local plan to be in place for the above
programs
• Emphasizes a proactive approach to emergency
management prevent damages before the
disaster
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NC SENATE BILL 300
• Passed in June of 2001, amends the North Carolina
Emergency Management Act (166A)
• Requires local hazard mitigation plans in order to maintain
eligibility for Public Assistance (PA) for state-declared
disasters

Tar River Regional Hazard Mitigation Plan
• Funded with a Federal HMGP
Grant (Hurricane Matthew)
• NCEM is managing the grant
& providing contractor support
• No local match requirement
(State is covering)
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Tar River Participating Jurisdictions

• Franklin County
– Bunn
– Franklin
– Franklinton
– Louisburg
– Youngsville

• Granville County
– Butner
– Creedmor
– Oxford
– Stem
– Stovall

• Vance County
– Henderson
– Kittrell
– Middleburg

• Warren County
– Macon
– Norlina
– Warren
– Warrenton

Mitigation Planning Cycle
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Local Plan - Minimum Criteria Description of the
planning process
• Risk assessment
• Mitigation strategy
• Plan maintenance process
• Adopted by local governing body
• Reviewed by state and federal
government

Hazard Identification: State of North Carolina Hazard
Mitigation Plan Hazards
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Hazards Addressed in Tar River
• Dam Failure
• Drought
• Extreme Heat
• Earthquake
• Flood

• Severe Weather
• Tornado
• Wildfire
• Winter Storm

• Hurricane Tropical Storm

Maintenance, Adoption Approval
• Update plans every 5 years.
• Adopted plan required for eligibility for future
mitigation funding.
• Each jurisdiction must adopt.
• Local plans submitted to State Hazard Mitigation
Officer (SHMO) for initial review.
• SHMO forwards local plans to FEMA region for
final review and approval.
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• The Planning Process is as important, if not more
important, then the document itself
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AGENDA APPOINTMENT FORM
May 3, 2021

Name: Sheriff Curtis Brame and Major John Shelton
Name of Organization: Vance County Sheriff’s Office and Detention Center
Purpose of Appearance: Discuss Jail Staffing

Water District Board

Vance County Water District
Operations Report
March 2021

Operation Highlights
Work Order Completions:
Discolored Water / Air in Line
Install Meter
Replace Meter / ERT
Repaired ERTs
Remove Meter
Locate Line
Odor in Water / Chlorine Check
Check for Usage / Leaks
Replace Meter Lid / Box
Low Pressure / No Water
Water Main Break
Distribute Boil Water Notices
Distribute Rescind Notices
Move In / Move Out
Kittrell Water Tower Response
Repair Water Main / Water Service
Actual Shut Offs
Restores
Cross Connection Checks
Intent to Serve Inspections
Hydrant / Site Care / Mowing
Delivered Return Mail
Water Tap Requests / Checks
Recheck
Meter Lock
Satellite Office Activity:
Information Requests
Bill Pays
Applications Received

Fiscal Year-to-Date

March 2021

30
162
78
77
21
1063
12
543
26
36
0
0
0
344
10
8
308
451
56
2
4
0
62
42
6

1
2
4
1
4
3
0
9
0
0
0
0
0
23
0
1
3
6
2
0
0
0
0
0
1

91
4042
46

9
384
1

Billing Summaries:
December Billing
12/01/2020 – 12/31/2020
January Billing
01/01/2021 – 01/31/2021
February Billing
02/01/2021 – 02/28/2021
March Billing
03/01/2021 – 03/31/2021

Active
Customers

Metered
Services

Gallons
Billed

Average
Usage

1,788

1,379

3,790,013

2,748

1,774

1,368

4,849,935

3,545

1785

1376

4,089,180

2972

1788

1380

4,222,895

3062

@ 0.01033 = $28.39
+ $30 base = $58.39
@ 0.01033 = $36.62
+ $30 base = $66.62
@ 0.01033 = $30.70
+ $30 base = $60.70
@ 0.01033 = $32.08
+ $30 base = $62.08

The above numbers include all three systems.

Water System Overview:
The current residential customer count is as follows:
 Phase 1 – 796 total customers; 222 availability accounts and 574 metered accounts.
 Phase 2 – 633 total customers; 187availability accounts and 446 metered accounts.
 Kittrell – 359 total customers; 1 availability account and 360 metered accounts.
There is a total of 1788 VCWD customers committed to the system with 1,380 metered customers.

Vance County Water District
Operations Report
March 2021
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Availability Accounts AR*

$160,000.00
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$4,866.80
$4,645.78
$4,540.62
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$4,592.09
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$201,856.13

$20,000.00
$-
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0

1-30
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>90

65

2

4
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Metered Aging Report for VANCE
COUNTY
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$80,000.00
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Metered Accounts AR*
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0
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31-60
61-90
>90

$70,000.00
$60,000.00
$50,000.00

Current Month

$31,311.56
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Total Metered AR to Date:
$137,328.95
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Total AR to Date:
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$10,000.00
$No. of
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0
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*Information as of March 31, 2021.
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Metered Aging Report for KITTRELL-VANCE
$30,000.00
Kittrell
Metered Accounts AR*
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Age
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>90

$20,000.00
$15,000.00
$10,000.00

$12,772.32
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$-
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*Information as of March 31, 2021.
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Revenue & Expenditure Statement
Water Fund (16) 3.1.21-3.31.21

Revenue
16-329-432900 INVESTMENT EARNINGS
16-367-436701 WATER LINE REIMB-CITY
16-375-437500 METERED WATER SALES
16-375-437501 NON-METERED WATER REVENUE
16-375-437502 WATER - DEBT SETOFF REVENUE
16-376-437005 MISCELLANEOUS REVENUES
16-376-437505 CONNECTION FEES
16-376-437506 RECONNECT FEES
16-376-437507 NSF CHECK FEES
16-376-437508 LATE PAYMENT FEES
16-397-439710 TRANSFER FROM GENERAL FUND
Revenue Subtotal

Expenses
16-660-500621 BOND PRINCIPAL - WATER
16-660-500622 BOND INTEREST - WATER
16-665-500011 TELEPHONE & POSTAGE
16-665-500013 UTILITIES
16-665-500026 ADVERTISING
16-665-500033 DEPARTMENTAL SUPPLIES
16-665-500044 SPECIAL CONTRACTED SERVICES
16-665-500045 CONTRACTED SERVICES
16-665-500054 INSURANCE & BONDS
16-665-500079 PURCHASED WATER
16-665-500088 BANK SERVICE CHARGES
16-665-500282 BAD DEBT EXPENSE
16-665-500283 DEBT SERVICE RESERVE
16-665-500286 SYSTEM MAINTENANCE
16-665-500347 PERMITS
16-665-500390 DEPRECIATION EXPENSE
Expenditure Subtotal

Budget ($)
8,000.00
16,504.00
830,000.00
100,000.00
5,000.00
3,500.00
5,000.00
3,000.00
800.00
17,000.00
261,885.00
$1,250,689.00

Budget ($)
211,688.00
334,030.00
2,200.00
4,850.00
1,200.00
23,000.00
0.00
260,000.00
1,870.00
268,000.00
2,500.00
500.00
54,575.00
60,000.00
2,700.00
23,576.00
$1,250,689.00

Current Period
3.1.21-3.31.21
3.72
0.00
106,859.29
12,669.16
1,366.56
-686.89
4,340.00
0.00
-121.14
2,804.21
0.00
$127,234.91

Current Period
3.1.21-3.31.21
0.00
0.00
312.97
476.44
0.00
13,742.60
9,642.75
8,604.81
0.00
30,453.82
316.43
0.00
0.00
22,746.75
0.00
0.00
$86,296.57

YTD
101.36
0.00
692,667.72
78,099.76
1,905.42
3,076.00
26,895.00
3,960.00
-1,489.32
21,159.44
0.00
$826,375.38

YTD
0.00
0.00
1,350.74
2,821.48
52.26
43,912.74
9,642.75
152,468.06
1,341.62
159,711.67
3,127.06
0.00
0.00
74,719.07
2,520.00
0.00
$451,667.45

% Used
1
0
83
78
38
88
538
132
-186
124
0
66

% Used
0
0
61
58
4
191
0
59
72
60
125
0
0
125
93
0
36

Committee Reports
and Recommendations

Vance County
Committee Reports and Recommendations
May 3, 2021
Planning and Environmental Committee
160D Zoning Ordinance Amendments. The committee (Faines, Kelly & Wilder) met Monday,
April 19 to review proposed changes to the county’s zoning ordinance. The amendments are
required to be in place by July 1, 2021 and are a result of recent changes in state law which
reorganized zoning statutes. The major changes include the following:
- All statute references are updated from chapter 153A to chapter 160D
- Conditional Use Permits are to be renamed Special Use Permits
- Hearings are now referred to as evidentiary hearings
- If nonconforming uses are discontinued they are now given more time (2 years) vs. 1 year
previously to be in conformance.
- Board of Adjustment procedural processes are removed from the ordinance and will be put
in a separate procedural guide.
The planning board and the planning and environmental committee have reviewed the changes
and are recommending approval. Recommendation: Approve amendments to the zoning
ordinance as presented.

Human Resources Committee
Personnel Policy Manual Update. The committee (Faines, Taylor & Wilder) met Tuesday, April
20 to continue review of updates to the personnel policy manual. There was considerable
discussion on the separate hiring authorities (Sheriff, Register of Deeds, Elections Board, and
Social Services Board) and the committee wanted the full board to be aware these authorities and
their employees do not automatically come under the county’s personnel policies. The committee
discussed the idea that the county is financially responsible for each, even though from a legal and
policy standpoint they have the option of being separate. Staff believes the majority of these
authorities will voluntarily agree to come under the policies which in turn gives them access to the
county HR department and services, although it is not required. The committee suggested
providing an MOU to each authority formalizing use of the county policies. Staff has prepared
the attached organizational chart to assist in recognizing the separate hiring authorities and
employees that are not subject to the manual as adopted. Following review of the updated polices,
the committee recommended approval of the updated manual. Recommendation: Approve
personnel policy manual updates as presented.
Public Safety Committee
Lease Agreement – EMS Unit Housed at Bearpond VFD. The committee (Brummitt, Wilder &
Faines) met Thursday, April 29 to discuss formalizing a lease agreement with Bearpond Volunteer
Fire Department. The county has housed an ambulance and associated staff at Bearpond VFD
since December 2009 which serves the southern portion of the county. This arrangement has been
done based upon a verbal agreement that has inconsistent pricing based upon cost factors at the
station. The committee was informed that the agreement would have a set monthly rate and that
Bearpond had input into the terms of lease. The committee was agreeable to the lease and wanted
to ensure Bearpond had a final review before bringing it back to the full board for approval. It is
anticipated the agreement would come to the board at the June meeting. For Your Information.

Rescue Funding. The committee met Thursday, April 29 at the rescue squad to discuss the level
of service the squad provides and the county’s funding level for rescue services. The data provided
indicated that Vance County is providing a higher level of funding for rescue services than
surrounding counties but the county is also receiving a higher level of service than is typically
provided in other counties. The committee discussed the feasibility of releasing a request for
proposal for rescue services and determined it would be difficult for other providers to match the
level of service currently provided. The committee recommended extending the existing contract
with the Rescue Squad and was agreeable to staff providing a draft agreement to the squad for
review. The contract would be brought back to the board for approval and the intent is to have it
in place by July 1st. For Your Information.

* Dotted lines represents departments and agencies that do not report directly to manager and/or board of commissioners.
**Each hiring authority (shown in red) governs their own employees with personnel policies and are not automatically subject to county personnel policies.
***County HR and Finance currently serve all of the separate hiring authorities. An MOU with the new personnel policies (2021) will formalize this relationship.

3/31/2021 Outline of Personnel Policy Updated Sections:


Annual Leave is replaced with Vacation Leave throughout the policy manual



Article I. General Provisions
o Section 1. Removed Sheriff, Register of Deeds, Elections Board, and Social
Services Board language. Will be covered in separate personnel policy manual
o Section 2. Added sexual orientation language
o Section 4. Removed officers and as there are no such employees
o Section 5. Added a) and b)
o Section 7. Changed Chapter to Article as there are no chapters in the manual
o Section 8. Changed Chapter to Manual to reference definitions throughout policy
manual
o Section 8. Added Compensation Leave and Compensation Time definitions



Article III. The Pay Plan.
o Section 5. Probationary Pay Increases 7/1/17 adopted language inserted
o Section 12. Exempt language amended - added language keep Manager aware
of…. and Those hours must be used within two pay periods……
o Section 16. Longevity Pay moved to grandfathered plan; 7/1/19 Salary
Progression Policy inserted
o Section 17. Pay for Interim Assignment changing from 10% to 5% (same as
promotion increases



Article IV. Recruitment and Employment.
o Section 1 & 2. Added sexual orientation language
o Section 3. Updated Applicant Interest Notification language to reflect current
process using online application software
o Section 4. Probationary Period 7/1/17 adopted language inserted
o Section 7. Added language regarding Fire & EMS employees transferring
between departments



Article V. Conditions of Employment.
o Section 2. Removed f) candidate for nomination or election to the office of BOC.
Employees may be a candidate for any other office. Employees who wish to run
for County Commissioner must first resign.
o Section 4. Outside Employment, added item c) addressing working when on a
leave of absence
o Section 5. Removed some language to prohibit part-time employment among
departments
o Section 6. Employment of Relatives (Nepotism). Revamped wording to minimize
repetitive language. Added e).
o Section 13. Removed Substance Abuse because covered under separate policy.
Section 13 now Credentials and Certifications which was Section 14.



Article VI. Employee Benefits.
o Section 2. Group Health and Hospitalization Insurance, added HSA language

o Section 5. Retirement, removed county contribution sentence – The County
contributes an actuarially determined percentage of the gross payroll each month
to the system.
Retiree Health Insurance Eligibility Requirements: updated language to say North
Carolina State Retirement System’s website, Retirement Systems Division;
added language that must retire from Vance County through LGERS;


Article VII. Holidays and Leaves of Absence
o Section 4. Holiday Pay. Revised how holiday pay will be paid
o Section 6. Vacation Leave: Use by Probationary Employees, changed 6 months to
90 days before can use vacation leave
o Section 7. Vacation Leave Accrual Rate, added when leave is accrued – last day
of the month
o Section 8. Vacation Leave Maximum Accumulation, changed time three
consecutive days has to be taken from December 15th to December 31st;
Added in the number of monthly hours in a 30-day work cycle
o Section 9. Changed language from units to increments
o Section 10. Vacation Leave: Payment Upon Separation, added withholding
accumulated vacation leave when employee owes county;
Added transferring excess of 30 days’ vacation to sick leave upon separation of
employment
o Section 12. Sick Leave, added sick leave must be taken in half hour increments;
added accepting unlimited amount of sick leave hours from another governmental
entity;
Added not able to use leave transferred in until 6 months of employment
o Section 16. Leave Without Pay, added Request for this leave is not guaranteed to
be granted
o Section 20. Workers Compensation Leave. Added 4/1/20 adopted language that
extend continued medical coverage from three to six months and COBRA
eligibility
o Section 25. Added new policy, Volunteer Service Leave



Article VII. Separation and Reinstatement
o Section 2. Department Heads shall provide a one month minimum notice.



Article X. Grievance Procedure and Adverse Action Appeal
o Section 4. Removed language in parenthesis only from Step 3. For General
County employees only)
o Section 4. Removed Step 3. (Entire paragraph) For employees in the Social
Services Department)……



Article XII. Implementation of Policies
o Section 4. Removed sentence – Notice of any suggested amendments to the policy
or any portion thereof, shall be provided to employees and opportunities for
employee comment and reaction shall be made available prior to the amendments
going to the commissioners for action.

VANCE COUNTY
PERSONNEL POLICY
BE IT RESOLVED by the Board of County Commissioners for Vance County that the following policies
apply to the appointment, classification, benefits, salary, promotion, demotion, dismissal, and conditions of
employment for the employees of the County.
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Section 1.
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Section 6.
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ARTICLE I. GENERAL PROVISIONS
Section 1. Purpose of the Policy
It is the purpose of this policy and the rules and regulations set forth to establish a fair and uniform system of
personnel management for all employees of the County under the administration of the County Manager, the
official appointing authority covered by this personnel policy. County Commissioners are not covered by this
policy. State requirements will supersede these policies for positions subject to the State Personnel Act
whenever there is a conflict. This policy is established under authority of G.S. 153A, Article 5 and G.S. 126 of
the General Statutes of North Carolina.
Section 2. Merit Principles
All appointments and personnel actions shall be made on the basis of merit. All positions requiring the
performance of the same duties and fulfillment of the same responsibilities shall be assigned to the same class
and salary grade. No applicant for County employment or employee shall be deprived of employment
opportunities or otherwise be adversely affected as an employee because of an individual's race, color, religion,
sex, sexual orientation, national origin, political affiliation, qualified disability, or age.
Section 3. Responsibilities of the County Board of Commissioners
The County Board of Commissioners shall be responsible for establishing and approving human resources
policies, the position classification and pay plan, and it may change the policies and benefits as necessary. The
Board also shall make and confirm appointments when so specified by the general statutes.
Section 4. Responsibilities of the County Manager
The County Manager shall be responsible to the County Board of Commissioners for the administration and
technical direction of the human resources program. The County Manager shall appoint, suspend, and remove
County employees except those elected by the people or whose appointment is otherwise provided for by law.
The County Manager shall make appointments, dismissals and suspensions in accordance with the state
statutes and other policies and procedures spelled out in other Articles in this Policy.
The County Manager shall:
a)

recommend rules and revisions to the personnel system to the County Board of
Commissioners for consideration;

b)

make changes as necessary to maintain an up to date and accurate position classification plan;

c)

recommend necessary revisions to the pay plan;

d)

determine which employees shall be subject to the overtime provisions of the Fair Labor
Standards Act (FLSA);
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e)

develop and administer such recruiting programs as may be necessary to obtain an adequate
supply of competent applicants to meet the needs of the County;

f)

perform such other duties as may be assigned by the County Board of Commissioners not
inconsistent with this Policy; and

g)

appoint an employee to the role of Human Resources Director or serve in that role for the
County.

Section 5. Responsibilities of the Human Resources Director
The responsibilities of the Human Resources Director are to make recommendations to the County Manager on
the following:
a)

develop and maintain a confidential, official personnel file recordkeeping system of all
employees with individual files for each employee;

b)

provide supporting services to county elected officials and their offices as requested that are
consistent with this policy;

c)

recommend rules and revisions to the personnel system to the County Manager for
consideration;

d)

recommend changes as necessary to maintain an up to date and accurate position classification
plan;

e)

recommend necessary revisions to the pay plan;

f)

recommend which employees shall be subject to the overtime provisions of FLSA;

g)

maintain a roster of all persons in the County service;

h)

establish and maintain a list of authorized positions in the County service at the beginning of
each budget year which identifies each authorized position, class title of position, salary
range, any changes in class title and status, position number and other such data as may be
desirable or useful;

i)

develop and administer such recruiting programs as may be necessary to obtain an adequate
supply of competent applicants to meet the needs of the County;

j)

develop and coordinate training and educational programs for County employees;

k)

investigate periodically the operation and effect of the personnel provisions of this policy;

l)

perform such other duties as may be assigned by the County Manager not inconsistent with
this Policy; and

m)

insure that all employees receive and sign for a copy of the personnel policy and any
revisions.
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In the event there is no Human Resources Office, these duties will be assumed by the County Manager or
his/her designee.
Section 6. Application of Policies, Plan, Rules, and Regulations
This personnel policy and all rules and regulations adopted pursuant thereto shall be binding on all County
employees. The County Manager, County Attorney, elected officials, appointed members of the County Board
and advisory boards and commissions will be exempted except in sections where specifically included. An
employee violating any of the provisions of this policy shall be subject to appropriate disciplinary action, as
well as prosecution under any civil or criminal laws which have been violated.
Section 7. Departmental Rules and Regulations
Due to the particular personnel and operational requirements of the various departments of the County, each
department is authorized to establish supplemental rules and regulations applicable only to the personnel of
that department. All such rules and regulations shall be subject to the approval of the County Manager or
designee, and shall not in any way conflict with the provisions of this Policy, but shall be considered as a
supplement to this Article.
Section 8. Definitions
For the purposes of this Manual, the following words and phrases shall have the meanings respectively
ascribed to them by this section:
Adverse Action. An involuntary demotion, reduction in pay, suspension, reduction in force, or separation
from employment.
Anniversary Date. The employee’s most recent date of employment with the county service in a permanent
position.
Classification. A title of a single or group of positions which are sufficiently similar to require the same set of
knowledges, skills, abilities, education and experience qualifications.
Compensatory Leave (Comp Leave). Leave granted to "exempt" employees for hours worked in excess of
their normal work periods.
Compensatory Time (Comp Time). Time granted to Non-Exempt employees for hours worked in excess of
their normal work periods.
Hiring Authority. The County Manager will be designated as the Hiring Authority with the following
exceptions:
a)

The Sheriff shall be the Hiring Authority for positions in the Sheriff’s Office and at the Detention
Center;

b)

The Register of Deeds shall be the Hiring Authority for positions in the Register of Deeds Office;

c)

The Board of Elections shall be the Hiring Authority for positions in the Elections Department; and

d)

The Social Services Director shall be the Hiring Authority for positions in the Social Services
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Department.
Full-time employee. An employee who is in a position for which an average work week of at least 37.5 hours
and continuous employment of at least 12 months are required by the County. Such employees are eligible for
benefits.
Immediate family. A spouse, parent, guardian, child, sister, brother, grandparent, grandchild and/or the
various combinations of half, step, in-law, and adopted relationships that can be derived from those named.
Impaired. Being in a less than perfect or whole condition. Such state that one’s physical and/or mental
capacities and capabilities are weakened, diminished, or damaged.
Part-time employee. An employee who is in a position for which an average work week consists of less
than 37.5 hours and continuous employment of at least 12 months. There are two categories of part-time
employees: Employees in a budgeted, salaried position. Such positions are eligible for leave benefits.
Employees whose positions are not budgeted and paid on a hourly basis, are referred to as hourly paid
employees and are not eligible to earn leave benefits.
Permanent position. A position authorized for the budget year for a full twelve months and budgeted for
twenty or more hours per week. All County positions are subject to budget review and approval each year by
the Board of Commissioners and all employees' work and conduct must meet County standards. Therefore,
reference to "permanent" positions or employment should not be construed as a contract or right to perpetual
funding or employment.
Probationary employee. An employee appointed to a full or part-time regular position who has not yet
successfully completed the designated probationary period. Persons in trainee appointments are a probationary
employee for the full duration of their appointment in that status.
Public safety employee. An employee who works in the following departments: Animal Control, Emergency
Management & Operations, Sheriff’s Office, Detention Center, Fire, and Emergency Medical Services.
Regular employee. An employee appointed to a full or part-time position who has successfully completed the
designated probationary period.
Trainee. An employee status when an applicant is hired (or employee promoted) who does not meet all of the
requirements for the position. During the duration of a trainee appointment, the employee is on probationary
status.
Work Against Appointment. In departments whose employees are subject to the State Personnel Act, the
Hiring Authority may appoint an employee in a work against situation. When qualified applicants are
unavailable and there is no trainee provision for the classification of the vacancy, the Hiring Authority may
appoint an employee below the level of the regular classification in a "work against" appointment. This
appointment is for the purpose of allowing the employee to gain the qualifications needed for the full class
through on the job experience. A work against appointment may not be made when applicants are available
who meet the knowledge, skills, abilities, training and experience requirements for the full class in the position
being recruited without clear justification.
Section 9. At Will Employment
Vance County is an at will employer. Nothing in this policy creates an employment contract or term between
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the County and its employees. Employees subject to the State Personnel Act will be governed by those
provisions where they apply.
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ARTICLE II. POSITION CLASSIFICATION PLAN
Section 1. Purpose.
The position classification plan provides a complete inventory of all authorized and permanent
positions in the County service, and an accurate description and specification for each class of
employment. The plan standardizes job titles, each of which is indicative of a definite range of duties
and responsibilities. All positions covered by the personnel policy are to be classified according to
the assigned duties, responsibilities, qualifications needed, and other required factors. In order to
insure its continuing value as a personnel management tool, the positions classification plan will be
maintained to reflect the current work assignments and other conditions and requirements which are
factors in proper classification and allocation of regular positions.
Positions in the Department of Social Services will be classified by the NC Office of State Human
Resources in compliance with the rules and regulations under the State Personnel Act.
Section 2. Composition of the Position Classification Plan
The classification plan shall consist of:
a)

A grouping of positions in classes which are approximately equal in difficulty and
responsibility which call for the same general qualifications, and which can be equitably
compensated within the same range of pay under similar working conditions;

b)

class titles descriptive of the work of the class;

c)

written specifications for each class of positions; and

d)

an allocation list showing the class title of each position in the classified service.

Section 3. Use of the Position Classification Plan
The classification plan is to be used:
a)

as a guide in recruiting and examining applicants for employment;

b)

in determining lines of promotion and in developing employee training programs;

c)

in determining salary to be paid for various types of work;

d)

in determining personnel service items in departmental budgets; and

e)

in providing uniform job terminology.
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Section 4. Administration of the Position Classification Plan
The County Manager, assisted by the Human Resources Director, shall allocate each position covered
by the classification plan to its appropriate class, and shall be responsible for the administration of the
position classification plan. The Human Resources Director shall periodically review portions of the
classification plan and recommend revisions to the County Manager to ensure that classifications
accurately reflect current job duties and responsibilities. The Human Resources Director shall also
periodically review the entire classification plan and, when needed, recommend major changes to the
County Manager. The Office of State Human Resources shall administer the classification plan for
employees who are subject to the State Personnel Act.
Section 5. Authorization of New Positions and the Position Classification Plan
New positions shall be established upon recommendation of the Manager and approval of the Board of
Commissioners. New positions shall be recommended to the Board of Commissioners with a
recommended class title. The position classification plan, along with any new positions or
classifications shall be approved by the Board of Commissioners and on file with the Human Resources
Director. Copies will be available to all employees for review upon request.
Section 6. Request for Reclassification
Any employee who considers the position in which classified to be improper shall submit a request in
writing for reclassification to such employee's immediate supervisor, who shall immediately transmit
the request to the Human Resources Director through the chain of command. Upon receipt of such
request, the Human Resources Director shall study the request, determine the merit of the
reclassification, and make the necessary changes to maintain a fair and accurate classification plan,
subject to approval by the County Manager.
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ARTICLE III. THE PAY PLAN
Section 1. Definition
The pay plan includes the Salary Schedule and the Assignment of Classes to Salary Grades and Ranges
adopted by the Board of County Commissioners. The salary schedule may consist of a Hiring,
Minimum, Midpoint, and Maximum rates of pay for each job classification approved by the Board of
County Commissioners. Salary increases within the pay range shall be based on criteria established by
the County Manager and approved by the Board of County Commissioners.
Section 2. Administration and Maintenance
The County Manager shall be responsible for the administration and maintenance of the pay plan. All
employees covered by the pay plan shall be paid at a rate within the salary range established for the
respective position classification, except for employees in trainee status or employees whose existing
salaries are above the established maximum rate following transition to a new pay plan.
The pay plan is intended to provide equitable compensation for all positions, reflecting differences in
the duties and responsibilities, the comparable rates of pay for positions in public employment in the
area, changes in the cost of living, the financial conditions of the County, and other factors. To this end,
from time to time the County Manager, assisted by the Human Resources Director, shall make
comparative studies of all factors affecting the level of salary ranges and may make minor adjustments
in the allocation of positions to salary grades. When major adjustments encompassing numerous
positions are needed, or when a general adjustment is needed to the pay plan, the County Manager shall
recommend such changes in salary ranges as appear to be warranted to the Board. The Board shall adopt
the Salary Schedule and assignment of Job Classes to Salary Grades, including any minor adjustments
made by the County Manager during the previous budget year, annually as part of the budget process.
The County Manager may approve in-range adjustments to employee salaries not to exceed ten percent
when necessary to accommodate inequities, special performance or achievements, or other issues.
Section 3. Starting Salaries
All persons employed in positions approved in the position classification plan normally shall be
employed at the Hiring Rate for the classification in which they are employed; however, on the
recommendation of the department head, with the approval of the County Manager, employee salaries
may be approved above the Hiring Rate. Reasons for hiring above the Hiring Rate include exceptional
education and experience qualifications of the applicant, a shortage of qualified applicants, and/or the
refusal of qualified applicants to accept employment at the Hiring Rate. Department Heads shall
consider internal equity of other employees in the department when making a recommendation for
employment above the Hiring Rate.
Elected officials, i.e. the Sheriff and Register of Deeds, shall be paid upon taking office pursuant to the
schedule established for such office by the State of NC.
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Section 4. Trainee Designation and Provisions
Applicants being considered for employment or County employees who do not meet all of the
requirements for the position for which they are being considered may be hired, promoted, demoted, or
transferred by the County Manager to a "trainee" status or under the State Personnel Act job classes as a
"work against.” In such cases, a plan for training and meeting the minimum qualifications for the job
classification, including a time schedule, must be prepared by the supervisor. An employee shall remain
at the trainee or "work against" salary level until the Department Head certifies that the employee is
qualified to assume full responsibilities of the position and the County Manager approves the
certifications. The Department Head shall review the progress of each employee in a trainee or "work
against" status every six months or more frequently as necessary to determine when the employee is
qualified to assume full responsibilities of the position. "Trainee" salaries may be one to three grades
below the Hiring rate established for the position for which the person is being trained. Assignment
three grades below is appropriate when the traineeship is expected to last two years. Assignment two
grades below is appropriate for more than six months but less than two years. (Note: Positions subject to
the State Personnel Act may be assigned no more than two grades below as for trainee purposes.) The
actual assignment should be reviewed and approved by the Human Resources Director. A new
employee designated as "trainee" appointment shall be in a probationary status until requirements for
the full job class are met.
If the training is not successfully completed as planned, the employee shall be transferred, demoted, or
dismissed. If the training is successfully completed, the employee shall be paid at least at the Hiring rate
established for the job class.
Section 5. Probationary Pay Increases
Employees hired or promoted into the Hiring Rate of the pay range shall be eligible for a salary increase
within the salary range to approximately the Minimum Rate upon successful completion of the
probationary period and one year of employment in the new position. If hired between the Hiring Rate
and the Minimum, employee would go to the Minimum. If hired at or above the Minimum, employee
may not be eligible for a probationary increase. All increases are subject to satisfactory performance
and approval of the Human Resources Director for consistency across departmental lines when removed
from probationary status.
(See Article IV, Section 4 for more information on probationary periods). Such increases shall only be
provided so long as the funding for such an increase is available.
Section 6. Pay Range Increases
Upward movement within the established salary range for an employee is not automatic but rather based
upon specific criteria. Procedures for determining performance levels and performance pay increases
shall be established in procedures approved by the County Manager.
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Section 7. Performance Pay Bonus
If the County implements a performance pay system, employees who are at the maximum of the salary
range for their position classification will be eligible to be considered for a one-time performance
(merit) bonus at their regular performance evaluation time. A Performance (merit) bonus shall be
awarded based upon the performance of the employee as described in the performance evaluation and
shall be the same percentage of annual salary as employees within the salary range with the same
performance level. Performance (merit) bonuses do not become part of base pay and shall be awarded in
a lump sum one-time payment. Such bonuses are subject to the availability of funding.
Section 8. Salary Effect of Promotions, Demotions, Transfers, and Reclassifications
(See Article IV for definitions of these terms)
Promotions. When an employee is promoted to a position with a higher salary grade, the employee's
salary shall normally be advanced to the Hiring Rate of the new position, or to a salary which provides
an increase of at least approximately 5% over the employee's salary before the promotion, provided,
however, that the new salary may not exceed the Maximum rate of the new salary range. The purpose of
the promotional pay increase is to recognize and compensate the employee for assuming increased
responsibility. The amount of the salary adjustment should be based on:
a)

the employee’s related education, training, and experience;

b)

the nature and magnitude of the change in jobs;

c)

budget availability;

d)

consistency with similar situations in the past;

e)

internal equity within the department; and

f)

other relevant issues.

Cost of living (or market adjustment), probationary increases for a previous job, and other in-range
increases cannot take the place of a promotional increase. The relative position of the employee’s
adjusted salary within the new salary range shall not exceed the relative position of the employee’s
salary in the current range.
Demotions. When an employee is demoted to a position for which qualified, the salary shall be set at
the rate in the lower pay range which provides a salary commensurate with the employees’
qualifications to perform the job when the demotion is not the result of discipline. If the current salary
is within the new range, the employee's salary may be retained at the previous rate, if appropriate.
Consideration should be given to whether the employee is receiving the same pay for decreased
workload or responsibility level and action should be appropriate to this consideration along with
internal equity consideration of the pay rate of other employees in the same classification. If the
demotion is the result of disciplinary action, the salary shall be decreased to the same relative position in
the new grade that the employee occupied in the old grade.
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Transfers. The salary of an employee reassigned to a position in the same class or to a position in a
different class within the same salary grade shall not be changed by the reassignment.
Reclassifications. An employee whose position is reclassified to a class having a higher salary range
and who is below midpoint in the current range shall be placed in the same relative range position in the
new grade that the employee occupied in the old grade. If the employee is above the midpoint in the
current range, the employee will be placed at no greater than the midpoint.
If the position is reclassified to a lower pay range, the employee's salary shall remain the same. If the
employee's salary is above the maximum established for the new range, the salary of that employee shall
be maintained at the current level until the range is increased above the employee's salary.
Section 9. Salary Effect of Salary Range Revisions
When a class of positions is assigned to a higher salary range as a result of labor market conditions,
employees in that class who are below midpoint in the current range shall be placed in the same relative
range position in the new grade that the employees occupied in the old grade. Employees who are above
midpoint in the current range will be placed at no greater than the midpoint of the new range.
When a class of positions is assigned to a lower salary range, the salaries of employees in that class will
remain unchanged. If this assignment to a lower salary range results in an employee being paid at a rate
above the maximum established for the new class, the salary of that employee shall be maintained at
that level until such time as the employee's salary range is increased above the employee's current salary.
Section 10. Transition to a New Salary Plan
The following principles shall govern the transition to a new salary plan:
1)

No employee shall receive a salary reduction as a result of the transition to a new salary plan.

2)

All employees being paid at a rate lower than the Minimum rate established for their respective
classes shall have their salaries raised to the new Minimum for their classes. The only exception
will be those employees in probationary status and currently being paid at the Hiring, a trainee
rate, or in a "work against" status. These employees will remain in their same relative pay status
in the new salary grade assigned.

3)

All employees being paid at a rate above the Minimum and below the Maximum are considered
as being paid at a competitive rate for the job class and may receive any approved salary plan
implementation increases as authorized by the Board.

4)

All employees being paid at a rate above the Maximum rate established for their respective
classes shall be maintained at that salary level with no increase in base pay until such time as the
employees' salary range is increased above the employees' current salary. This means no
performance/merit pay increases or market adjustment/cost of living increases or any other
increases to the base pay of the employee until the employee is within the appropriate salary
range.
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Section 11. Effective Date of Salary Changes
Salary changes shall become effective on the official effective date of the change, or at such specific
date as may be provided by procedures approved by the County Manager.
Section 12. Overtime Pay Provisions
Employees of the County can be requested and may be required to work overtime hours as necessitated
by the needs of the County and determined by the supervisor. All overtime work must be authorized in
advance.
Supervisors shall attempt to arrange employee work and schedules so as to accomplish the required
work within the standard workweek and without incurring overtime.
The County will comply with the Fair Labor Standards Act (FLSA). The County Manager shall
determine which jobs are "Non-exempt" and are therefore subject to the Act in areas such as hours of
work and work periods, rates of overtime compensation, and other provisions.
Non-Exempt Employees: Non-exempt employees will be paid at a straight time rate for hours up to the
FLSA established limit for their position (usually 40 hours in a 7-day period or alternative FLSA
approved full time schedule). Employees in law enforcement and fire service job classes may earn
overtime based on a 28-day time period or other time period as described in FLSA regulations. Hours
worked beyond the FLSA established limit will be compensated in time or pay at the appropriate
overtime rate. In determining eligibility for overtime in a work period, only hours actually worked shall
be considered; in no event will vacation, sick leave, or holidays be included in the computation of hours
worked for FLSA purposes.
Whenever practicable, departments will schedule time off on an hour-for-hour basis within the
applicable work period for non-exempt employees, instead of paying overtime. When time off within
the work period cannot be granted, overtime worked will be given in the form of compensatory time off
or paid in accordance with the FLSA. Compensatory time must be used prior to any sick or vacation
leave.
Earned compensatory time may be granted whenever feasible and determined by the County Manager,
based on recommendations from the Department Head. Accumulation of more than 80 hours of
compensatory time is discouraged and must have the approval of the County Manager. However, under
FLSA provisions, non-exempt employees may accumulate up to 240 hours of compensatory time
(sworn law enforcement, emergency medical service, and fire service employees may accumulate up to
480 hours). Nonexempt employees separating from employment shall be paid for their compensatory
time balances.
In declared disaster or emergency situations such as a FEMA declared emergency where employees are
required to work long and continuous hours, the County Manager may approve compensation at a rate
up to double time for those hours worked and/or grant time off with pay for rest and recuperation to
ensure safe working conditions.
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Exempt employees: Employees in positions determined to be "exempt" from the FLSA (as Executive,
Administrative, or Professional staff) will not receive pay for hours worked in excess of their normal
work periods. These employees may be granted compensatory leave by their supervisor where the
convenience of the department allows and in accordance with procedures established by the County
Manager. The manager shall be made aware when you are out of the office for an extended period of
time. Such compensatory leave is not guaranteed to be taken and ends without compensation upon
separation from the organization. Those hours must be used within two pay periods. The department
head is responsible for monitoring and keeping these hours at a minimum.
The County intends to make deductions from the pay of exempt employees for authorized reasons and
prohibits improper pay deductions. Exempt employees who wish to question deductions they believe to
be improper may use the County’s Grievance procedure, as explained in this policy. If the deduction is
found to be improper the County will reimburse the employee for lost pay.
In declared disaster or emergency situations requiring long and continuous hours of work, exempt
employees may be compensated at a rate of up to double time for the duration of the emergency period,
at the approval of the County Manager.
Section 13. On-Call and Call-Back Compensation
The County provides continuous twenty-four hours a day, seven days a week service to its citizens. Any
employee of the County, as a condition of employment, may be required to respond to any reasonable
request for duty at any hour of the day or night. One of the conditions of employment with the County
is the acceptance of a share of the responsibility for continuous service in accordance with the nature of
each job. If an employee fails to respond to reasonable calls for emergency service, either special or
routine, the employee may be subject to disciplinary action up to and including dismissal by the Hiring
Authority.
On-call. On-call (standby) time consists of scheduled non-work hours in excess of the standard work
period when an employee is required to be available to be called back to work on a regularly scheduled
or emergency basis and must respond within a reasonable period of time and must not be impaired and
able to work. On-call/standby schedules must be approved by the Department Head. The Human
Resources Office shall maintain a list of employees who are approved for on-call compensation
arrangements. The County Manager will review and approve on-call schedules.
An employee is required by FLSA to be compensated regular pay for on-call time if he or she must
remain near an established telephone or otherwise substantially restrict personal activities in order to be
ready to respond when called. The County chooses to compensate employees at a rate less than regular
pay for the inconvenience of on-call pay when, for example a pager or cell phone is used, and time is
not substantially restricted.
The Department of Social Services, Emergency Management, and Animal Control may recommend oncall policies specific to their needs subject to the approval of the County Manager.
Call-back. Call-back time consists of actual time spent when called back to work to handle an
emergency situation. Non-exempt employees will be guaranteed a minimum payment of one hour of
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wages for being called back to work outside of normal working hours when not on stand-by. "Callback" provisions do not apply to previously scheduled overtime work (scheduled one or more days in
advance).
Section 14. Payroll Schedule and Deductions
The payroll schedule shall be established by the County Manager and shall be administered by the
Finance Department. Deductions shall be made from each employee's salary, as required by law.
Additional deductions may be made upon the request of the employee on determination by the County
Manager as to capability of payroll equipment and appropriateness of the deduction.
Section 15.

Hourly Rate of Pay for full-time, part-time and Temporary Employees and for
Work Weeks with Varying Hours

Employees working in a part-time or temporary capacity with the same duties as full-time employees
will work at a rate in the same salary range as the full-time employees. Such employees will normally
start at the Hiring Rate.
The hourly rate for employees working other than 40 hours per week, such as employees working 37.5
hours per week and law enforcement officers working an average 42 hours per week, will be determined
by dividing the average number of hours scheduled per year into the annual salary established for the
position.
Section 16. Longevity Pay & Salary Progression
Longevity Pay
Full -time employees of the County are compensated for continuous years of service with the County by
payment of a longevity supplement based on continuous years of service. Continuous service is
continuous employment including any approved leave or involuntary reduction in force.
Longevity amounts shall be as follows:
Years of Service
0 - 1 years
2 - 5 years
6 - 10 years
11- 15 years
16 - 20 years
21 - 25 years
26 - 30 years
31 plus years

Amount
$ 50
$100
$200
$300
$400
$500
$750
$1,000

Longevity pay is calculated effective the date of the employee’s anniversary and will be issued with the
payroll following the employee’s anniversary date.
The above Longevity Pay policy only applies to certain employees hired prior to June 30, 2019.
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Salary Progression Plan
Every other fiscal year (beginning with Fiscal Year 2019) employees may be eligible for a merit
increase based on performance measures and years of service. The salary adjustments will be effective
the pay cycle following the employee’s employment anniversary. Employee evaluations must be
completed in a timely manner.
Eligibility:
• Two – Seven years up to 2% increase
• Eight years and greater up to 1.5% increase
• Increases are contingent upon available funding in the budget each year
*All eligibility is based on years of service and meeting certain performance measures.
Other changes effective with this implementation:
• Existing Longevity Plan – Employees with a date of hire 6/30/19 or prior will be grandfathered under
the existing longevity plan.
• EMS – Effective 7/1/19 all Paramedics will follow the new Salary Progression Plan.
Those hired before 7/1/19 will be grandfathered under the existing merit program and will transition to
the new Salary Progression Plan after five years of service.
Paramedics hired with experience can be hired above the hiring rate with proper approval. These
situations will be determined on a case-by-case basis.
Section 17. Pay for Interim Assignment in a Higher Level Classification
An employee who is formally designated for a period of at least one month to perform the duties of a
job that is assigned to a higher salary grade than that of the employee’s regular classification shall
receive an increase for the duration of the ‘interim’ assignment. The employee shall receive a salary
adjustment to the entry level (Hiring rate) of the job in which the employee is acting or an increase of
5%. Criteria involved in determining the amount of compensation shall include:
a)

the difference between the existing job and that being filled on a temporary basis, and

b)

the degree to which the employee is expected to fulfill all the duties of the temporary
assignment.

The salary increase shall be temporary and the employee shall go back to the salary he or she would
have had if not assigned to the ‘acting’ role upon completion of the assignment.
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ARTICLE IV. RECRUITMENT AND EMPLOYMENT
Section 1. Equal Employment Opportunity Policy
It is the policy of the County to foster, maintain and promote equal employment opportunity. The
County shall select employees on the basis of the applicant's qualifications for the job and award them,
with respect to compensation and opportunity for training and advancement, including upgrading and
promotion, without regard to race, color, religion, sex, sexual orientation, national origin, political
affiliation, qualified disability, marital status, or age. Applicants with disabilities shall be given equal
consideration with other applicants for positions in which their disabilities do not represent an
unreasonable barrier to satisfactory performance of duties.
Section 2. Implementation of Equal Employment Opportunity Policy
All personnel responsible for recruitment and employment will continue to review regularly the
implementation of this policy and relevant practices to assure that equal employment opportunity based
on reasonable, job-related job requirements is being actively observed to the end that no employee or
applicant for employment shall suffer discrimination because of race, color, religion, sex, sexual
orientation, national origin, political affiliation, qualified disability, marital status, or age. Notices with
regard to equal employment matters shall be posted in conspicuous places on County premises in places
where notices are customarily posted.
Section 3. Recruitment, Selection and Appointment
Recruitment Sources. When position vacancies occur, the Human Resources Director shall publicize
these opportunities for employment, including applicable salary information and employment
qualifications. Information on job openings and hiring practices will be published in local and/or other
news media as necessary to inform the community and create a quality and diverse pool of applicants. In
addition, notice of vacancies shall be posted at designated conspicuous sites within departments.
Individuals shall be recruited from a geographic area as wide as necessary and for a period of time
sufficient to ensure that well-qualified applicants are obtained for County service. The North Carolina
Employment Security Commission shall normally be used as a recruitment source. In rare situations
because of emergency conditions, high turnover, etc., the County may hire or promote without
advertising jobs, upon approval of the County Manager.
Job Advertisements. Employment advertisements shall contain assurances of equal employment
opportunity and shall comply with Federal and State statutes.
Application for Employment. All persons expressing interest in employment with the County shall be
given the opportunity to file an application for employment for positions which are currently being
recruited.
Applicant Interest Notification. Persons interested in employment with the County may register via
the county website to receive email notifications of job openings.
Application Reserve File. Applications shall be kept in an inactive reserve file for a period of two
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years, in accordance with Equal Employment Opportunity Commission guidelines.
Selection. Department heads, with the assistance of the Human Resources Director, shall make such
investigations and conduct such examinations as necessary to assess accurately the knowledge, skills,
abilities, physical requirements, certifications, and experience qualifications required for the position.
All selection devices administered by the County shall be valid measures of job performance.
Appointment. Before any commitment is made to an applicant either internal or external, the Hiring
Authority shall provide to the Human Resources Director the position to be filled, the salary to be paid,
and the reasons for selecting the candidate over other candidates. The Human Resources Director shall
review the provided information against established County policy and procedures and based upon the
review, provide a recommendation on the appointments and the starting salary for all applicants to the
Hiring Authority. All employment offers should be confirmed in writing. The Personnel Action Form,
the original application for employment, a copy of the employment offer letter, and any additional
supporting documents pertaining to the selected candidate should be submitted to the Human Resources
Director prior to the beginning date of employment. The documents will become part of the new
employee’s personnel file.
Section 4. Probationary Period
An employee appointed or promoted to a regular position shall serve a probationary period. All
employees (except those subject to the State Personnel Act, which serve a 9-month probation) shall
serve a twelve-month probationary period. Employees in trainee or "work against" appointments will
have specific time frames established for their probationary period. (Employee will go to the Hiring
Rate of a work against or trainee position and serve one year at that level before eligible for
probationary increase).
During the probationary period, supervisors shall monitor an employee's performance and communicate
with the employee concerning performance progress. Employees will participate in an interim
probationary review conference at the half way point of their probationary periods, a summary of which
will be documented in the employee’s official personnel file.
Before the end of the probationary period, the supervisor shall determine whether the employee is
performing satisfactory work and meeting job expectations. The employee's progress (accomplishments,
strengths, and areas for improvement) will be discussed with the employee and a summary of this
discussion should be documented in the employee's personnel file. The supervisor shall recommend in
writing whether the probationary period should be completed, extended, or the employee transferred,
demoted, or dismissed. Probationary periods may be extended for three months. The maximum
probationary period is fifteen months.
Disciplinary action, including demotion and dismissal, may be taken at any time during the probationary
period of a new hire without following the steps outlined in this Policy. A promoted employee who does
not successfully complete the probationary period may be transferred or demoted to a position in which
the employee shows promise of success. If no such position is available, the employee shall be
dismissed. Promoted employees shall retain all other rights and benefits such as the right to use of the
grievance procedures.
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Section 5. Promotion
Promotion is the movement of an employee from one position to a vacant position in a class assigned to
a higher salary range. It is the County's policy to create career opportunities for its employees whenever
possible. Therefore, when a current employee applying for a vacant position is best suited of all
applicants, that applicant shall be promoted to that position. The County will balance three goals in the
employment process:
a)

the benefits to employees and the organization of promotion from within;

b)

providing equal employment opportunity and a diversified workforce to the community; and

c)

obtaining the best possible employee who will provide the most productivity in that position.

Therefore, except in rare situations where previous County experience is essential or exceptional
qualifications of an internal candidate so indicate, the County will consider external and internal
candidates rather than automatically promote from within. Candidates for promotion shall be chosen
on the basis of their qualifications and their work records. Internal candidates shall apply for promotions
using the same application process as external candidates.
Section 6. Demotion
Demotion is the movement of an employee from one position to a position in a class assigned to a lower
salary range. Demotions may be voluntary or involuntary. An employee whose work or conduct in the
current position is unsatisfactory may be involuntarily demoted provided that the employee shows
promise of becoming a satisfactory employee in the lower position. Such demotion shall follow the
disciplinary procedures outlined in this policy. Demoted employees may appeal this decision based on
the Grievance Process outlined in this Personnel Policy.
An employee may request a voluntary demotion when a vacant position is available. Employees may
request voluntary demotions in order to accept a position with less complex duties and reduced
responsibilities, to change career paths, or for other reasons. A voluntary demotion is not a disciplinary
action and is made without using the above-reference disciplinary procedures.
Section 7. Transfer
Transfer is the movement of an employee from one position to a position in a class in the same salary
range. If a vacancy occurs and an employee in another department is eligible for a transfer, the employee
shall apply for the transfer using the usual application process. The Department Head wishing to transfer
an employee to a different department or classification shall make a recommendation to the County
Manager. Any employee transferred without requesting the action may appeal the action in accordance
with the grievance procedure outlined in this policy. Employees who are transferred to a different
department will serve a six month probationary period.
Fire and EMS employees may transfer between each department no more than two times. (Example:
EMS to Fire to EMS). Transfers must follow the above application process.
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ARTICLE V. CONDITIONS OF EMPLOYMENT
Section 1. Work Schedule
Department heads shall establish work schedules, with the approval of the County Manager, which meet
the operational needs of the department in the most cost effective manner possible.
Section 2. Political Activity
Each employee has a civic responsibility to support good government by every available means and in
every appropriate manner. Each employee may join or affiliate with civic organizations of a partisan or
political nature, may attend political meetings, may advocate and support the principles or policies of
civic or political organizations in accordance with the Constitution and laws of the State of North
Carolina and in accordance with the Constitution and laws of the United States. However, no employee
shall:
a)

Engage in any political or partisan activity while on duty;

b)

Use official authority of influence for the purpose of interfering with or affecting the result of a
nomination or an election for office;

c)

Be required as a duty of employment or as condition for employment, promotion or tenure of
office to contribute funds for political or partisan purposes;

d)

Coerce or compel contributions from another employee of the County for political or partisan
purposes;

e)

Use any supplies or equipment of the County for political or partisan purposes.

Where appropriate, the County will comply with all federal Hatch Act requirements. Any violation of
this section shall be deemed improper conduct and shall subject the employee to disciplinary action
under this policy.
Section 3. Expectation of Ethical Conduct
The proper operation of County government requires that public officials and employees be
independent, impartial, and responsible to the people; that governmental decisions and policy be made
in the proper channels of the governmental structure; that public office not be used for personal gain;
and that the public have confidence in the integrity of its government.
As stewards of public resources and holders of the public trust, County employees are expected to
uphold the highest standards of ethical conduct while fulfilling their job duties and responsibilities.
No employee of the County shall accept any gift, favor, or thing of value (more than $25) from
organizations, business firms, or individuals with whom they have official relationships because of
County business. These limitations do not prohibit the acceptance of articles of negligible value which
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are distributed generally, nor prohibit employees from accepting social courtesies that provide good
public relations, not prohibit employees from obtaining loans from public lending institutions. It is
particularly important that inspectors, contracting officers, and law enforcement officers guard against
relationships that might be construed as evidence of favoritism, coercion, unfair advantage, or collusion.
Section 4. Outside Employment
The work of the County shall have precedence over other occupational interests of employees. All
outside employment for salaries, wages, compensation, or commission and all self-employment must be
reported in advance to the employee's supervisor, who in turn will report it to the Hiring Authority. The
Hiring Authority will review such employment for possible conflict of interest and then approve or
disapprove the secondary employment. The County Manager may choose to delegate such approval
authority to department heads. Documentation of the approval of outside employment will be placed in
the employee’s personnel file.
Examples of conflicts of interest in outside employment include but are not limited to:
a)

employment with organizations or in capacities that are regulated by the employee or
employee’s department; or

b)

employment with organizations or in capacities that negatively impact the employee’s perceived
integrity, neutrality, or reputation related to performance of the employee’s County duties.

c)

Employment while on extended leave, with pay or without, when the County has work available
the employee is able to perform.

Off the job injuries: An employee who sustains an injury or illness in connection with outside
employment shall not be eligible to use accrued sick leave.
Section 5. Dual Employment
A full or part-time employee of the County may not simultaneously hold another position with the
County.
Section 6. Employment of Relatives (Nepotism)
The County prohibits the hiring and employment of immediate family of a county employee, elected
official, County Board of Commissioner or Social Services board member in permanent positions
within the same department/office. The County will consider employing immediate family of a county
employee, in a separate department, so long as the familial connection is disclosed prior to employment
and, provided that such employment does not:
a) result in a relative supervising relatives;
b) result in a relative auditing the work of a relative
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c) create a conflict of interest with either relative and the County; or
d) create the potential or perception of favoritism;
e) employ the immediate family of a County Commissioner, member of the Department of Social
Services Board, County Manager, County Attorney, County HR Director or any Elected Official
of Vance County.
County policy requires that a prohibited employee resign should an immediate family member be
elected or appointed as a County Commissioner or to the Board of the Department of Social Services.
Section 7. Workplace Romance
For the purposes of this policy, workplace romance is defined as a relationship that may be reasonably
expected to lead to the formation of a consensual “romantic” or sexual relationship. This policy applies
to all employees without regard to the gender or sexual orientation of the individuals involved.
Workplace romance is strictly prohibited for employees within the same department.
Section 8. Harassment
Harassment on the basis of race, color, religion, sex, sexual orientation, national origin, age or disability
constitutes discrimination. The County opposes harassment by supervisors and co-workers in any form.
Harassment is verbal or physical conduct that denigrates or shows hostility or aversion toward an
individual because of his or her race, color, religion, gender, national origin, age, or disability, or that of
his or her relatives, friends, or associates.
Sexual harassment is defined as unwelcome sexual advances, requests for sexual favors, and other
verbal or physical conduct of a sexual nature when a) submission to such conduct is made either
explicitly or implicitly a term or condition of an individual's employment; b) submission to or rejection
of such conduct by an individual is used as the basis for employment decisions affecting such
individual; or c) such conduct has the purpose or effect of unreasonably interfering with an individual's
work performance or creating an intimidating, hostile, or offensive working environment.
Any employee who believes that he or she may have a complaint of harassment may follow the
Grievance Procedure described in this Policy or may file the complaint directly with the County
Manager, Human Resources Director, or any department head who will advise the Human Resources
Director of the complaint. The Human Resources Director will insure that an investigation is conducted
into any allegation of harassment.
Employees witnessing harassment shall also report such conduct to an appropriate County official.
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Section 9. Use of County Time, Equipment, Supplies, and Vehicles
County supplies and equipment are to be used exclusively for the County's business. During working
hours, an employee shall only conduct County business. Use of County time, supplies, or equipment for
personal or other purposes not related to the employee's County duties and responsibilities is prohibited
and subjects the employee to disciplinary action, up to and including dismissal.
County equipment, materials, tools and supplies, shall not be available for personal use and are not to be
removed from County property except in the conduct of official County business, unless approved by
the Board. No employee shall purchase for personal use any equipment or supplies through County
purchase accounts.
The County shall develop and distribute to employees a separate policy covering the use of phones,
email, computers, county cell phones, and county vehicles.
Under North Carolina law, all electronic messages sent or received in conducting the County’s business
is considered a public record and is subject to inspection upon request, regardless of the device or means
used.
Surrender of Property. An employee who terminates employment shall be required to return all items of
equipment, including uniforms, keys, key passes, etc. owned by the County within 24 hours.
All employees, who use County vehicles, are required to follow applicable motor vehicle and safety
requirements. Violation or misuse of County vehicles also subjects the employee to disciplinary action,
up to and including dismissal.
Section 10. Performance Evaluation
Supervisors and/or Department Heads shall conduct Performance Evaluation conferences with each
employee at least once a year. These performance evaluations shall be documented in writing and placed
in the employee's personnel file. Procedures for the performance evaluation program shall be published
by the County Manager. (Refer to Article IX, Section 2).
Section 11. Safety
Safety is the responsibility of both the County and employees. It is the policy of the County to establish
a safe work environment for employees. The County shall establish a safety program including policies
and procedures regarding safety practices and precautions and training in safety methods. Department
Heads and supervisors are responsible for ensuring the safe work procedures of all employees and
providing necessary safety training programs. Employees shall follow the safety policies and procedures
and attend safety training programs. Employees who violate such policies and procedures shall be
subject to disciplinary action up to and including dismissal.
Additional detailed procedures regarding safety, worker's compensation, injury, and infection control
may be established by the County Manager.
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Section 12. Immigration Law Requirements
All employees are required to furnish proof of citizenship or other required documents indicating a legal
right to work in the United States. Copies of the completed I-9 form shall be a permanent part of their
personnel file.
Section 13. Credentials and Certifications
Some duties assigned to positions in local government service may be performed only by persons who
are duly licensed, registered or certified as required by the relevant law, rule or regulation. Employees
in such classifications are responsible for maintaining current, valid credentials as required by law, rule
or regulation. Failure to obtain or maintain the required credentials is a basis for immediate dismissal
without prior warning. An employee who is dismissed shall be given a written statement of the reason
for the action and his/her appeal rights.
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ARTICLE VI. EMPLOYEE BENEFITS
Section 1. Eligibility
All part-time and full-time employees of the County who are in permanent positions are eligible for
employee benefits as provided for in this Article which are subject to change at the County's discretion.
Hourly employees are only eligible for workers' compensation and social security.
Section 2. Group Health and Hospitalization Insurance
The County provides group health and hospitalization insurance programs for full-time employees.
Employees have an option to select an HSA Plan in which the county contributes a monthly amount
based on the approved budget.
Section 3. Group Life Insurance
The County provides paid life insurance to its employees. Information on costs, coverage, and benefits
are available from the Human Resources Director.
Section 4. Other Optional Group Insurance Plans
The County may make other group insurance plans available to employees upon authorization of the
County Manager or County Board of Commissioners.
Section 5. Retirement
Each employee in a permanent position who is expected to work for the County more than 1,000 hours
annually shall join the North Carolina Local Governmental Employees' Retirement System when
eligible as a condition of employment.
Employees contribute, through payroll deduction, six per cent of their gross salary to the system.
Provisions of this system are further outlined on the North Carolina State Retirement System’s website,
Retirement Systems Division.
Retiree Health Insurance
Each employee in a permanent position who is expected to work for the County more than 1,000 hours
annually shall join the North Carolina Local Governmental Employees' Retirement System when
eligible as a condition of employment.
Employees contribute, through payroll deduction, six per cent of their gross salary to the system. The
County contributes an actuarially determined percentage of the gross payroll each month to the system.
Provisions of this system are further outlined in the North Carolina Local Government Employees'
Retirement System web site on the NC State Treasurer’s web site.
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The County will provide retiree insurance to eligible employees of no more than an amount equal to
active employees’ premium, which said benefit and/or premium may be subject to change as directed by
the governing body.
ELIGIBILITY REQUIREMENTS:


If hired before July 1, 2011: Employee must retire from Vance County, worked at least 15
consecutive years as a full-time employee with Vance County, and retire through the North
Carolina Local Governmental Employees’ Retirement System (LGERS). Service time credit
with the County will be calculated based on actual service time.
Medicare Supplement: Insurance coverage will continue until the employee becomes eligible
for Medicare, at which time the County will convert coverage to a Medicare Supplement policy.



If hired on or after July 1, 2011: Employee must retire from Vance County, worked at least 30
consecutive years as a full-time employee with Vance County, and retire through the LGERS to
be eligible for this county-paid benefit. Coverage for the Medicare Supplement is the same as
stated above.



If hired on or after July 1, 2011 and the employee has at least 15 consecutive years with Vance
County as a full-time employee, is at least age 55 or older and retires from Vance County
through the LGERS, the employee can participate with the retiree insurance program at his/her
cost. (This requirement includes Disability Retirements).
Medicare Supplement: No coverage will be available through the County.

Section 6. Supplemental Retirement Benefits (401-K)
The County allows employees to defer a portion of their income before taxes into a 401-K tax deferment
plan. The County provides contributions of 5% to a 401-K plan for active law enforcement personnel as
required by the state, and an amount to be determined by the County Commissioners to other full and
part-time employees.
The County may choose to offer other deferred compensation or supplemental programs.
Section 7. Social Security
The County, to the extent of its lawful authority and power, has extended Social Security benefits for its
eligible employees and eligible groups and classes of such employees.
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Section 8. Workers' Compensation
All employees of the County (full-time, part-time, and temporary) are covered by the North Carolina
Workers' Compensation Act and are required to report all injuries arising out of and in the course of
employment to their immediate supervisors at the time of the injury and no later than 24 hours following
the accident or injury in order that appropriate action may be taken.
Employees may use sick leave and/or vacation during the waiting period before Workers' compensation
benefits begin, except that employee may not exceed the regular salary amount using this provision.
This provision also applies to reactions to smallpox vaccinations administered to County employees
under Section 304 of the Homeland Security Act. Such reactions shall be treated the same as any other
workers compensation claim as regards leave and salary continuation.
Responsibility for claiming compensation under the Workers' Compensation Act is on the injured
employee and the supervisor and such claims must be filed by the employee with the North Carolina
Industrial Commission within two years from date of injury. The Human Resources Director or designee
will coordinate the filing of such claims.
Section 9. Unemployment Compensation
County employees are covered by unemployment insurance. County employees who are terminated due
to a reduction in force or released from County service may apply for benefits through the local
Employment Security Commission office, where a determination of eligibility will be made.
Section 10. Tuition Assistance Program
Full-time employees who have completed initial probation may apply for tuition reimbursement for
courses taken on their own time, which will improve their skills for their current job or prepare them for
promotional opportunities within the County service. Tuition, registration, fees, laboratory fees, and
student fees are eligible expenses. Employees may be reimbursed eligible expenses up to a total of eight
hundred dollars ($800) per fiscal year. Satisfactory completion of the courses will be required for
reimbursement. Requests for tuition assistance shall be submitted to the Human Resources Office prior
to course registration and are subject to the review and approval of Department Head and County
Manager, subject to availability of funds.
Section 11. Credit Union
Membership in the Local Government Employees' Credit Union is open to all County employees for
various loan services, checking, and savings accounts. Membership in the State Employees' Credit
Union is open to all employees under the State Personnel Act and their family members for various loan
services, checking, and savings accounts.
Section 12. Law Enforcement Separation Allowance
Every sworn law enforcement officer, as defined by N.C. G. S. 128-21(11d) or N.C. G. S. 143-166.50,
shall be eligible for a separation allowance, as provided by N.C. G. S. 143-166.42, in the amount
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specified in N.C. G. S. 143-166.41(a). The purpose of this allowance is to provide additional income
until the law enforcement officer is eligible for social security benefits with the consideration that the
law enforcement officer may no longer be able to perform law enforcement work. Given this purpose,
eligibility and continuation of these benefits are subject to the following conditions:
a.

The officer shall have completed 30 or more year of creditable service, or have attained
55 years of age and completed five or more years of creditable service; and

b.

Not have attained 62 years of age;

c.

Have completed at least five years of continuous service as a law enforcement officer
immediately preceding a service retirement from Vance County, as defined by N.C.
G. S. 143-166.41(a)(3) and 143-166.41(b); and

d.

The law enforcement officer, after separation from employment with the County,
notifies the County of any new job involving state, local or federal employment. Such
notification shall, include the nature and extent of the employment, any change of
employment status, and any discontinuation of employment, within five (5) days of the
new employment, change or discontinuation.

Such allowance shall terminate at death, or on the last day of the month prior to which the officer attains
62 years of age, or upon the first day of re-employment by any federal, State or local, agency or
institution, whether in North Carolina or elsewhere in a job scheduled for 1,000 or more hours per year.
Should the employee fail to notify the County of such employment, the County will seek reimbursement
for any payments made after such employment.
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ARTICLE VII. HOLIDAYS AND LEAVES OF ABSENCE
Section 1. Policy
The policy of the County is to provide vacation leave, sick leave, and holiday leave to all full-time and
part-time employees in a regular position with the County and to provide proportionally equivalent
amounts to those employees having average work weeks of different lengths. Leave balances should
accrue with each payroll at a pro-rated amount when employees work or are on a paid leave status.
Leave balances should be printed on payroll checks or provided to employees with each paycheck,
including net accrued sick leave and vacation.
Section 2. Holidays
The policy of the County is to follow the holiday schedule as published by the State of North Carolina
each year. The schedule for the calendar year will be published by December 15 of the previous
calendar year for distribution to County employees.
The number of holiday leave hours earned by employees shall be determined in accordance with the
formula set forth in Section 15 of this article.
Departments which have staff working during holidays may designate which days of the week are to be
observed by the Department using the actual legal holidays when appropriate.
Section 3. Holidays: Effect on Other Types of Leave
Regular holidays which occur during a vacation, sick or other leave period of any employee shall not be
considered as vacation, sick, or other leave.
Section 4. Holidays: Compensation When Work is Required/Shift Work
Employees required to perform work on holidays shall be paid holiday pay for the hours worked on the
holiday as well as receiving regular pay for any hours worked. Employees working on a holiday who
are working a 12-hour shift shall receive 12 hours holiday pay, and employees working a 24-hour shift
shall receive 16 hours of holiday pay in addition to regular pay. When a holiday falls on a regularly
scheduled off-duty day for shift personnel, the employee shall receive 7.5 hours of holiday pay in
addition to any earned regular pay.
The policy of the County is to follow the holiday schedule as published by the State of North Carolina
each year, as approved by the Board of Commissioners. However, Public Safety employees who work
shift assignments will observe the actual holiday.
Any (planned or unexpected) absence on a holiday will result in the holiday pay being forfeited.
Section 5. Vacation Leave
Vacation leave may be used for rest and relaxation, school appointments, medical appointments, and
other personal needs. Employees must request vacation leave from their supervisor in advance.
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Vacation leave may also be used by employees who wish to observe religious holidays other than those
granted by the County, upon request in advance. Supervisors are responsible for ensuring proper staff
coverage and may refuse vacation requests when they create a hardship for the County.
Section 6. Vacation Leave: Use by Probationary Employees
Employees serving a probationary period following initial employment may accumulate vacation leave
but shall not be permitted to take vacation leave during the first 90 days of employment.
Section 7. Vacation Leave: Accrual Rate
Each full and part-time employee of the County shall earn vacation at the following schedule, prorated
by the regular number of hours in the workweek as described in Section 15 of this article:
Years of Service
0-2
2-5
5 - 10
10 - 15
15 plus

Days Accrued Per Year
12
14
17
20
22

Vacation should be accrued in each payroll period on the last day of the month.
Section 8. Vacation Leave: Maximum Accumulation
Vacation leave may be accumulated without any applicable maximum until December 31 of each year.
Effective the last payroll in the calendar year, any employee with more than 30 days of accumulated
leave shall have the excess accumulation removed so that only 30 days are carried forward to January 1
of the next calendar year. Employees may have the entire excess amount converted to sick leave
provided that the employee has taken a minimum of three consecutive days of vacation by December 31
of the current calendar year.
Because the number of hours in employee work weeks vary, the number of hours in 30 days varies. (7.5
hour employee = 225 hours, 8 hour employee = 240 hours, 12 hour employee = 242 hours, 24 hour
employee = 338.4 hours). See Section 15 of this Article for formula to calculate the number of hours in
30 days.
Employees are cautioned not to retain excess accumulated vacation leave until late in the year. Because
of the necessity to keep all functions in operation, large numbers of employees cannot be granted
vacation leave at any one time. If an employee has excess leave accumulation during the latter part of
the year and is unable to take such leave because of staffing demands, the employee shall receive no
special consideration either in having vacation leave scheduled or in receiving any exception to the
maximum accumulation. Employees may not receive pay for excess vacation time.
Section 9. Vacation Leave: Manner of Taking
Employees shall be granted the use of earned vacation leave upon request in advance at those times
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designated by the Department Head which will least obstruct normal operations of the County.
Department heads are responsible for ensuring that approved vacation leave does not hinder the
effectiveness of service delivery. Vacation leave will be taken in half hour increments.
Section 10. Vacation Leave: Payment upon Separation
An employee who has successfully completed nine months of the probationary period will normally be
paid for accumulated vacation leave upon separation subject to the 30-day maximum, provided notice is
given to the supervisor at least two weeks in advance of the effective date of resignation. Any employee
failing to give the notice required by this section shall forfeit payment for accumulated leave. The notice
requirement may be waived by the County Manager when deemed to be in the best interest of the
County.
Regular employees who are involuntarily separated shall receive payment for accumulated vacation
leave subject to the 30-day maximum.
If an employee is separated from employment, Vance County has the right to withhold from
accumulated vacation leave due to the employee for any amounts due or owed to the county.
Vance County will transfer vacation leave in excess of 30 days to the employee’s sick leave account
upon separation of employment.
Section 11. Vacation Leave: Payment upon Death
The estate of an employee who dies while employed by the County shall be entitled to payment of all
the accumulated vacation leave credited to the employee's account not to exceed the 30-day maximum.
Section 12. Sick Leave
Sick leave with pay is not a right which an employee may demand, but a privilege granted for the
benefit of an employee when sick. Sick leave may be granted to an employee absent from work for any
of the following reasons: sickness, bodily injury, required physical or dental examinations or treatment,
or exposure to a contagious disease, when continuing work might jeopardize the health of others.
Sick leave may be used when an employee must care for a member of his or her immediate family who
is ill but may not be used to care for healthy children when the regular care giver is sick.
Sick leave may also be used to supplement Workers' Compensation Disability Leave during the waiting
period before Workers' Compensation benefits begin.
Notification of the desire to take sick leave should be submitted to the employee's supervisor prior to the
leave or not later than two hours after the beginning of the scheduled workday. Failure to do so
appropriately may result in disciplinary action. Sick leave must be taken in half hour increments.
In order to facilitate the recruitment of qualified persons with appropriate public sector experience, the
County will accept an unlimited number of the unused sick leave hours that has been certified as
accumulated during employment with a past state or local government employer under the State or
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Local Government Employees Retirement System. The hours transferred in cannot be used within the
first six months of employment.
Section 13. Sick Leave: Accrual Rate and Accumulation
Sick leave shall accrue at a rate of one day per month of service or twelve days per year. Sick leave for
full-time and part-time employees working other than the basic work schedule shall be prorated as
described in this Article. Sick leave will be cumulative for an indefinite period of time and may be
converted upon retirement for service credit consistent with the provisions of the North Carolina Local
Government Employees' Retirement System.
All sick leave accumulated by an employee shall end and terminate without compensation when the
employee resigns or is separated from the County, except as stated for employees retiring or terminated
due to reduction in force.
Section 14. Sick Leave: Medical Certification
The employee’s supervisor or Department Head may require a physician's certificate stating the nature
of the employee or immediate family member's illness and the employee's capacity to resume duties, for
each occasion on which an employee uses sick leave or whenever the supervisor observes a "pattern of
absenteeism." The employee may be required to submit to such medical examination or inquiry as the
Department Head deems desirable. The Department Head shall be responsible for the application of this
provision to the end that:
a)

Employees shall not be on duty when they might endanger their health or the health of other
employees; and

b)

There will be no abuse of leave privileges.

Claiming sick leave under false pretense to obtain a day off with pay shall subject the employee to
disciplinary action.
Section 15. Leave Pro-Rated
Holiday, vacation, and sick leave earned by full-time and part-time employees with fewer or more hours
than the basic work week shall be determined by the following formula:
1)

The number of hours worked by such employees shall be divided by the number of hours in the
basic work week (usually 40 hours).

2)

The proportion obtained in step 1 shall be multiplied by the number of hours of leave earned
annually by employees working the basic work week.

3)

The number of hours in step 2 divided by 12 shall be the number of hours of leave earned
monthly by the employees concerned.
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Section 16. Leave Without Pay
A full or part-time employee who are eligible for benefits may be granted a leave of absence without
pay for a period of up to six months by the County Manager. The leave shall be used for reasons of
personal disability after both sick leave and vacation leave have been exhausted, sickness or disability of
immediate family members, continuation of education, special work that will permit the County to
benefit by the experience gained or the work performed, or for other reasons deemed justified by the
County Manager. The request for leave without pay is not guaranteed to be granted.
The employee shall apply in writing to the Department Head for leave. The employee is obligated to
return to duty within or at the end of the time determined appropriate by the County Manager. Upon
returning to duty after being on leave without pay, the employee shall be entitled to return to the same
position held at the time leave was granted or to one of like classification, seniority, and pay. If the
employee decides not to return to work, the Department Head shall be notified immediately. Failure to
report at the expiration of a leave of absence, unless an extension has been requested, shall be
considered a resignation.
The County reserves the right to require a physician’s statement if it appears there is a pattern or
incident of abuse of leave.
Section 17. Family Medical Leave
The County will grant up to 12 weeks of family and medical leave during any 12-month period
beginning on the date leave is first used to eligible employees in accordance with the Family and
Medical Leave Act of 1993 (FMLA). Eligible employees must have regular status and must have been
employed at least twelve months and worked at least 1,250 hours during the previous twelve months.
The leave may be paid (coordinated with the County's Vacation and Sick Leave policies), unpaid, or a
combination of paid and unpaid. Additional time away from the job beyond the 12-week period may be
considered in accordance with the County's Leave Without Pay policy. Employees are required to
exhaust eligible paid leave before going on a leave without pay status.
FMLA leave may be taken for the following reasons:
(a) to care for the employee's child after birth or placement for adoption or foster care;
(b) to care for the employee's spouse, child or parent who has a serious health condition; or
(c) for a serious health condition that makes the employee unable to perform the employee's job.
Use of earned compensatory time may count toward FMLA leave.
A serious health condition is defined as a condition which requires inpatient care at a hospital, hospice,
or residential medical care facility, or a condition which requires continuing care by a licensed health
care provider. This policy covers illness of a serious and long-term nature resulting in recurring or
lengthy absences. Generally, a chronic or long-term health condition which results in a period of
incapacity for more than three days would be considered a serious health condition.
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If a husband and wife both work for the County and each wish to take leave for the birth of a child,
adoption or placement of a child in foster care, or to care for a parent (not parent in-law) with a serious
health condition, the husband and wife together may only take a total of 12 weeks leave under FMLA.
An employee taking leave for the birth of a child may use paid sick leave for the period of actual
disability, based on medical certification. The employee may then use paid vacation for the remainder of
the 12-week period.
The request for the use of leave must be made in writing by the employee and approved by the
department head or County Manager. The County may also designate qualified leave as FMLA Leave
by notifying the employee of such action.
An employee who takes leave under this policy will return to the same job or a job with equivalent
status, pay, benefits, and other employment terms. The position will be the same or one which entails
substantially equivalent skill, effort, responsibility, and authority.
Section 18. Family and Medical Leave: Medical Certification
In order to qualify for leave under this law, the County requires medical certification. This statement
from the employee's or the family member's physician should include the date when the condition
began, its expected duration, diagnosis, and brief statement of treatment. For the employee's own health
condition, it should state that the employee is unable to perform the essential functions of his/her
position. For a seriously ill family member, the certification must include a statement that the patient
requires assistance and the employee's presence would be beneficial or desirable.
This certification should be furnished at least 30 days prior to the needed leave unless the employee's or
family member's condition is a sudden one. The certification should be furnished as soon as possible (no
longer than 15 days from the date of the employee's request). The certification and request must be
made to the department head and filed with the Human Resources Director. The employee is expected
to return to work at the end of the time frame stated in the medical certification, unless he/she has
requested additional time in writing under the County's Leave Without Pay policy.
Section 19.

Family Medical Leave and Leave Without Pay: Retention and Continuation of
Benefits

When an employee is on leave under FMLA, the County will continue the employee's health benefits
during the leave period at the same level and under the same conditions as if the employee had
continued to work. If an employee chooses not to return to work for reasons other than a continued
serious health condition, the County will require the reimbursement of the amount paid for the
employee's health insurance premiums during the FMLA leave period.
Other insurance and payroll deductions are the responsibility of the employee and the employee must
make those payments for continued coverage of that benefit.
An employee may retain all unused vacation and sick leave while on non-FMLA Leave Without Pay.
An employee ceases to earn leave credits on the date leave without pay begins. The employee may
continue to be eligible for benefits under the County’s Group insurance plans at his or her own expense,
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subject to any provisions approved by the County Manager and the regulations of the insurance carrier.
Section 20. Workers' Compensation Leave
An employee absent from duty because of sickness or disability covered by the North Carolina Workers'
Compensation Act may elect to use accrued sick leave, vacation, or compensatory time during the first
waiting period. An employee on workers' compensation leave may be permitted to continue to be
eligible for benefits under the County 's group insurance plans and the County will continue regular
health and other insurance coverage (those for which the County normally pays) for the first six months
of workers’ compensation leave. At the end of the six months, the employee will be offered COBRA. All
medical claims associated with the injury will continue to be covered under the laws of the Workers
Compensation Act, Section 97-25. When workers' compensation leave extends long enough for the
waiting period to be reimbursed, the employee shall return the reimbursement check to the County and
have leave hours reinstated for all time covered by paid leave. In such cases the County will pay the
employee for any unpaid time that is owed the employee.
a)

All injuries arising out of, and during, the course of employment should be reported by the
injured employee to the immediate supervisor as soon as possible. The supervisor or
department head shall file an injury report with Human Resources within twenty-four (24) hours
of the time of the accident. The employee must use sick leave, vacation leave or comp time for
the first seven (7) days of disability. These days will be reimbursed only if the disability
continued for more than twenty-one (21) days.

b)

Before returning to work, a statement from the attending physician should be submitted to the
Human Resources Director giving permission for the employee to resume regular duties.

c)

Upon return to work, the employee's salary will be computed on the basis of the last salary plus
any merit increment or other salary increase to which the employee would have been entitled
during the disability covered by Workers' Compensation. While receiving workers'
compensation benefits, an employee continues to earn sick and vacation leave and will retain all
accumulated sick and vacation leave.
This provision also applies to reactions to smallpox vaccinations administered to County
employees under Section 304 of the Homeland Security Act. Such reactions shall be treated the
same as any other Workers Compensation claim as regards leave and salary continuation.

Section 21. Military Leave
The County will comply with the provisions of USERRA (Uniformed Services Employment and Reemployment Rights Act) and other required laws and regulations. Regular employees who are members
of an Armed Forces Reserve organization or National Guard shall be granted ten workdays per year for
military leave without pay. On rare occasions due to annual training being scheduled on a federal fiscal
year basis, an employee may be required to attend two periods of training in one calendar year. For this
purpose only, an employee shall be granted an additional ten days of military leave during the same
calendar year. If the compensation received while on military leave is less than the salary that would
have been earned during this same period as a County employee, the employee shall receive partial
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compensation equal to the difference in the base salary earned during this same period as a County
employee. The effect will be to maintain the employee's salary at the normal level during this period.
If such duty is required beyond this ten workdays, the employee shall be eligible to take accumulated
vacation leave or be placed in a leave without pay status, and the provisions of that leave shall apply.
While taking military leave without pay or with partial pay, the employee's leave credits, and other
benefits shall continue to accrue as if the employee physically remained with the County during this
period. Employees who are eligible for military leave have all job rights specified by the Vietnam
Veterans Readjustment Act, including members of the National Guard or a reserve unit.
Employees who volunteer for additional duty may use vacation, compensatory time or leave without
pay. If there is a compensatory balance, it should be used first for nonexempt employees.
Section 22. Reinstatement Following Military Service
The County will fully comply with the provisions of USERRA and other required laws and regulations.
An employee called to extended active duty with the United States military forces, who does not
volunteer for service beyond the period for which called, shall be reinstated with full benefits provided
the employee:
a)

Applies for reinstatement within ninety days after the release from military service; and

b)

Is able to perform the duties of the former position or similar position; or

c)

Is unable to perform the duties of the former position or a similar position due to disability
sustained as a result of military service, but is able to perform the duties of another position in
the service of the County. In this case the employee shall be employed in such other position as
will provide the nearest approximation of the seniority, status, and pay which the employee
otherwise would have been provided, if available.
Employees called to active duty must provide a copy of the orders to the Human Resources Director in
advance.
Section 23. Civil Leave
A County employee called for jury duty or as a court witness for the federal or state governments, or a
subdivision thereof, shall receive leave with pay for such duty during the required absence without
charge to accumulated leave. The employee may keep fees and travel allowances received for jury or
witness duty in addition to regular compensation; except, that the employee must turn over to the
County any witness fees or travel allowance awarded by that court for court appearances in connection
with official duties. While on civil leave, benefits and leave shall accrue as though on regular duty.
Section 24. Parental School Leave
Under NC General Statutes 95-28.3, a County employee who is a parent, guardian, or person standing in
loco parentis (in place of the parent) may take up to four hours of unpaid leave annually to involve him
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or herself in school activities of his or her child(ren). This leave is subject to the three following
conditions:
1)

The leave must be taken at a time mutually agreed upon by the employee and the County;

2)

The County may require the employee to request the leave in writing at least 48 hours prior to
the time of the desired leave; and

3)

The County shall require written verification from the child’s school that the employee was
involved at the school during the leave time.

The County has chosen to go beyond the requirements of this statute and provide paid time without
charge to vacation for up to eight hours per school year. To receive this paid time, the employee must
match time off hour for hour with either vacation or leave without pay.
Section 25. Volunteer Service Leave
Employees may be granted up to eight (8) hours per calendar year to participate in special events offered
in the community. Eligible leave must take place during the employee’s normal working hours. The use
of volunteer leave cannot contribute to earning compensatory time or overtime. Approval of volunteer
leave is dependent on the department workload, staffing levels, and job performance.
Section 26. Funeral Leave
Funeral leave may be used for death in the employee’s immediate family (see Article I, Section 8) for
definition of immediate family) but may not exceed three days for any one occurrence. Additional leave
time required for such occurrence may be charged to vacation or other approved leave such as
compensatory time when approved by the Department Head and/or County Manager. Documentation of
the death in the immediate family is required.
Section 27. Adverse Weather and Emergency Conditions Policy
The County has responsibility for providing emergency services. Adequate staff are required to operate
these critical services seven days per week and 24 hours per day in all weather. Department Heads
should designate which staff are in critical positions required to report to work regardless of weather or
other hazardous conditions.
The adverse weather/hazardous conditions policy is established to be as fair as possible to all employees
applying the following principles:
a)

maintain adequate staffing at all times of emergency services;

b)

provide for as much safety as possible for all employees in traveling to and from work in
hazardous conditions; and

c)

not pay regular salaries to some employees for not working when others are required to be at
work.
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County offices and departments shall remain open for the full scheduled working day unless
authorization for closing or other deviation is received from the County Manager’s office. The County
Manager will consider the hazard of driving conditions and other relevant factors in determining
whether to close County offices. To the extent possible, all departments and offices will be given
sufficient advance notice of any authorized closing of non-critical County functions. Employees who
leave work before an official early closing time, as well as employees who report for work late or do not
report for work because of hazardous conditions may use earned vacation or compensatory leave for
days or hours not worked.
Critical staff are required to report in emergency situations and should make preparations for care of
family and personal needs to allow them to report for duty when required. Any employee in a position
designated as critical who does not report to work as directed by the County Manager or appropriate
department head will be subject to disciplinary action.
Critical Staff Employees required to work during inclement weather closings will be given straight time
off the number of hours equivalent to the announced early, delayed or whole day closing. Employees
who do not work will be charged vacation leave.
Examples: County Offices are closed due to inclement weather. Employee A is scheduled to work
from 7:00 AM – 7:00 PM. Employee A will receive 7.5 hours of comp time.
Employee A does not come in to work at all on this day county offices are closed due to inclement
weather. Employee A will be charged vacation leave, comp leave or leave without pay.
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ARTICLE VIII. SEPARATION AND REINSTATEMENT
Section 1. Types of Separations
All separations of employees from positions in the service of the County shall be designated as one of
the following types and shall be accomplished in the manner indicated: Resignation, reduction in force,
disability, voluntary retirement, dismissal, or death.
Section 2. Resignation
An employee may resign by submitting the reasons for resignation and the effective date in writing to
the immediate supervisor as far in advance as possible. In all instances, the minimum notice
requirement is a two-week working notice. Department Heads shall provide a one month minimum
notice. Failure to provide minimum notice shall result in forfeit of payment for accumulated vacation
leave unless the notice is waived upon recommendation of the Department Head, Human Resources
Director, and approved by the County Manager.
Two consecutive days of absence without contacting the immediate supervisor or Department Head is
considered to be a voluntary resignation.
Sick leave will only be approved during the final two weeks of a notice with a Certification of Health
Care Provider form completed by the medical provider.
Section 3. Reduction in Force
In the event that a reduction in force becomes necessary, consideration shall be given to the quality of
each employee's performance, organizational needs, and seniority in determining those employees to be
retained. Employees who are separated because of a reduction in force shall be given at least two weeks’
notice of the anticipated action. No regular employee shall be separated while there are temporary,
emergency or probationary employees serving in the same class in the department, unless the regular
employee is not willing to transfer to the position held by the temporary or probationary employee.
To avoid a reduction in force, or in combination with a reduction in force, general temporary salary
reductions of no more than 10% may be implemented.
Section 4. Disability
An employee who cannot perform the required duties because of a physical or mental impairment may
be separated for disability. Action may be initiated by the employee or the County. In all cases, such
action must be accompanied by medical evidence acceptable to the Department Head, Human
Resources Director, and County Manager. The County may require an examination, at the County's
expense, performed by a physician of the County's choice.
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Section 5. Voluntary Retirement
An employee who meets the conditions set forth under the provision of the North Carolina Local
Government Employee's Retirement System may elect to retire and receive all benefits earned under the
retirement plan.
Section 6. Death
Separation shall be effective as of the date of death. All compensation due shall be paid to the estate of
the employee.
Section 7. Dismissal
An employee may be dismissed in accordance with the provisions and procedures of Article IX.
Section 8. Reinstatement
An employee who is separated because of reduction in force may be reinstated within one year of the
date of separation, upon recommendation of the supervisor and approval of the Human Resources
Director and the County Manager. An employee who is reinstated in this manner shall be re-credited
with his or her previously accrued sick leave and vacation accrual rate.
Section 9. Rehiring
An employee who resigns while in good standing may be rehired with the approval of the Hiring
Authority, and shall be regarded as a new employee, subject to all of the provisions of rules and
regulations of this Chapter. However, the employee may be credited with his or her previously accrued
sick leave. An employee in good standing who is separated due to a reduction in force shall be given
the first opportunity to be rehired in the same or a similar position.
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ARTICLE IX. UNSATISFACTORY JOB PERFORMANCE AND DETRIMENTAL
PERSONAL CONDUCT
Section 1. Disciplinary Action for Unsatisfactory Job Performance
A regular employee may be placed on disciplinary suspension (without pay), demoted, or dismissed for
unsatisfactory job performance, if after following the procedure outlined below, the employee's job
performance is still deemed to be unsatisfactory. All cases of disciplinary suspension, demotion, or
dismissal must be approved by the Human Resources Director and the County Manager or hiring
authority prior to giving final notice to the employee.
Section 2. Unsatisfactory Job Performance Defined
Unsatisfactory job performance includes any aspects of the employee's job which are not performed as
required to meet the standards set by the supervisor. Examples of unsatisfactory job performance
include, but are not limited to, the following:
a)

Demonstrated inefficiency, negligence, carelessness or incompetence in the performance of
duties;

b)

Careless, negligent or improper use of County property or equipment;

c)

Physical or mental incapacity to perform duties;

d)

Discourteous treatment of the public or other employees or use of inappropriate or profane
language;

e)

Absence without approved leave;

f)

Repeated improper use of leave privileges;

g)

Pattern of failure to report for duty at the assigned time and place;

h)

Failure to complete work within time frames established in work plan or work standards; or

i)

Failure to meet work standards over a period of time or to maintain required certifications.

Section 3.

Communication and Warning Procedures Preceding Disciplinary Action for
Unsatisfactory Job Performance

When an employee's job performance is unsatisfactory, or when incidents or inappropriate actions
warrant, the supervisor should meet with the employee as soon as possible in one or more counseling
sessions to discuss specific performance problems. A brief summary of these counseling sessions should
be noted in the employee's file by the supervisor. An employee whose job performance is unsatisfactory
over a period of time should normally receive at least two written warnings from the supervisor before
disciplinary action resulting in dismissal is taken by the County Manager or Hiring Authority. In each
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case, the supervisor should record the dates of discussions with the employee, the performance
deficiencies discussed, the corrective actions recommended, and the time limits set. If the employee's
performance continues to be unsatisfactory, then the supervisor should use the following disciplinary
steps:
a)

A final written warning from the supervisor serving notice upon the employee that corrected
performance must take place immediately to avoid suspension, demotion, or dismissal.

b)

If performance does not improve, a written recommendation should be sent to the Department
Head, Human Resources Director, and County Manager or Hiring Authority for disciplinary
action such as suspension, demotion, or dismissal.

Suspensions should not normally exceed three days for nonexempt employees. For exempt employees,
suspensions should normally be for one week to retain the exempt status of the employee.
Section 4. Disciplinary Action for Detrimental Personal Conduct
With the approval of the Department Head, Human Resources Director, and County Manager or Hiring
Authority, an employee may be placed on disciplinary suspension (without pay), demoted, or dismissed
without prior warning for causes relating to personal conduct detrimental to County service in order to
a) avoid undue disruption of work; b) to protect the safety of persons or property; or c) for other serious
reasons.
Disciplinary suspension should not normally exceed three days for nonexempt employees and should be
one full week for exempt employees as prescribed by the FLSA.
Section 5. Detrimental Personal Conduct Defined
Detrimental personal conduct includes behavior of such a serious detrimental nature that the functioning
of the County may be or has been impaired; the safety of persons or property may be or have been
threatened; or the laws of the government may be or have been violated. Examples of detrimental
personal conduct include, but are not limited to, the following:
a)

Fraud or theft;

b)

Commission of a felony or the entry of a plea of nolo contendere thereto;

c)

Falsification of records for personal profit, to grant special privileges, or to obtain employment;

d)

Willful misuse or gross negligence in the handling of County funds;

e)

Willful or wanton damage or destruction to property;

f)

Willful or wanton acts that endanger the lives and property of others;

g)

Possession of unauthorized firearms or other lethal weapons on the job;
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h)

Brutality in the performance of duties;

i)

Reporting to work under the influence of alcohol or drugs or partaking of such while on duty.
Prescribed medication may be taken within the limits set by a physician as long as medically
necessary;

j)

Engaging in incompatible or unauthorized outside employment or servicing a conflicting
interest;

k)

Request or acceptance of gifts in exchange for favors or influence;

l)

Engaging in political activity prohibited by this policy; or

m)

Stated refusal to perform assigned duties or flagrant violation of work rules and regulations.

Section 6. Pre-Dismissal Conference
Before dismissal action is taken, whether for detrimental personal conduct or unsatisfactory job
performance, the County Manager or Hiring authority, the Human Resources Director or a Department
Head will conduct a pre-dismissal conference. At this conference, the employee may present any
response to the proposed dismissal to the County Manager or Hiring Authority, Human Resources
Director or Department Head. The County Manager or Hiring Authority, Human Resources Director or
Department Head will consider the employee's response, if any, to the proposed dismissal, and will,
within three working days following the pre-dismissal conference, notify the employee in writing of the
final decision. If the employee is dismissed, the notice shall contain a statement of the reason(s) for the
dismissal and the employee's appeal rights under the County's grievance procedure.
Section 7. Non-Disciplinary Suspension
During the investigation, hearing, or trial of an employee on any criminal charge, or during an
investigation related to alleged detrimental personal conduct, or during the course of any civil action
involving an employee, when suspension would, in the opinion of the supervisor, be in the best interest
of the County, the Department Head, with the approval of the Human Resources Director and the
County Manager or Hiring Authority, may suspend the employee for the duration of the proceedings as
a non-disciplinary action. In such cases, the County may:
a)

Temporarily relieve the employee of all duties and responsibilities and place the employee on
paid or unpaid leave for the duration of the suspension, or

b)

Assign the employee new duties and responsibilities and allow the employee to receive such
compensation as is in keeping with the new duties and responsibilities.

If the employee is reinstated following the suspension such employee shall not lose any benefits to
which otherwise employee would have been entitled had the suspension not occurred. If the employee is
terminated following suspension, the employee shall not be eligible for any pay from the date of
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suspension; provided, however, all other benefits with the exception of accrued vacation leave and sick
leave shall be maintained during the period of suspension.
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ARTICLE X. GRIEVANCE PROCEDURE AND ADVERSE ACTION APPEAL
Section 1. Policy
It is the policy of the County to provide a just and prompt procedure for the presentation, consideration,
and disposition of employee grievances. The purpose of this article is to outline the procedure and to
assure all employees that a response to their complaints and grievances will be prompt and fair.
Employees utilizing the grievance procedure shall not be subjected to retaliation or any form of
harassment from supervisors or employees for exercising their rights under the grievance procedure.
Supervisors or other employees who violate this policy shall be subject to disciplinary action up to and
including dismissal.
Section 2. Grievance Defined
A grievance is a claim or complaint by an employee based upon an event or condition, which affects the
circumstances under which an employee works, allegedly caused by misinterpretation, unfair
application, or lack of established policy pertaining to employment conditions.
Former employees may appeal their termination from County employment within required time frames.
Section 3. Purposes of the Grievance Procedure
The purposes of the grievance procedure include, but are not limited to:
1)

Providing employees with a procedure by which their complaints can be considered promptly,
fairly, and without reprisal;

2)

Encouraging employees to express themselves about the conditions of work which affect them
as employees;

3)

Promoting better understanding of policies, practices, and procedures which affect employees;

4)

Increasing employees' confidence that personnel actions taken are in accordance with
established, fair, and uniform policies and procedures; and

5)

Increasing the sense of responsibility exercised by supervisors in dealing with their employees.

6)

Encouraging conflicts to be resolved between employees and supervisors who must maintain an
effective future working relationship, and therefore, encouraging conflicts to be resolved at the
lowest level possible in the chain of command; and

7)

Creating a work environment free of continuing conflicts, disagreements, and negative feelings
about the County or its leaders, thus freeing up employee motivation, productivity, and
creativity.
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Section 4. Procedure
When an employee or group of employees has a grievance, the following successive steps are to be
taken unless otherwise provided. The number of calendar days indicated for each step should be
considered the maximum, unless otherwise provided, and every effort should be made to expedite the
process. However, the time limits set forth may be extended by mutual consent. The last step initiated
by an employee shall be considered to be the step at which the grievance is resolved. A decision to
rescind a disciplinary suspension, demotion or dismissal must be approved by the Hiring Authority
before the decision becomes effective.
Informal Resolution. Prior to the submission of a formal grievance, the employee and supervisor
should meet to discuss the problem and seek to resolve it informally. Either the employee or the
supervisor may involve the Human Resources Office as a resource to help resolve the grievance.
Mediation may be used at any step in the process and is encouraged. Mediation is the neutral facilitation
of the conflict between or among parties where the facilitator helps the parties find a mutually agreeable
outcome.
Step 1. If no resolution to the grievance is reached informally, the employee who wishes to pursue a
grievance shall present the grievance to the supervisor in writing. The grievance must be presented
within fifteen calendar days of the event or within fifteen calendar days of learning of the event or
condition. The supervisor shall respond to the grievance within five work days after receipt of the
grievance. The supervisor should, and is encouraged to, consult with any employee of the County in
order to reach a correct, impartial, fair and equitable determination or decision concerning the
grievance. Any employee consulted by the supervisor is required to cooperate to the fullest extent
possible.
The response from each supervisory level for each step in the formal grievance process shall be in
writing and signed and dated by the supervisor. In addition, the employee shall sign a copy to
acknowledge receipt thereof. The responder at each step shall send copies of the grievance and response
to the Human Resources Director.
Step 2. If the grievance is not resolved to the satisfaction of the employee by the supervisor, the
employee may appeal, in writing, to the Department Head within five work days after receipt of the
response from Step 1. The Department Head shall respond to the appeal, stating the determination of
decision within five work days after receipt of the appeal.
Step 3. (For general County employees only) If the grievance is not resolved to the satisfaction of the
employee by the Department Head, the employee may appeal, in writing, to the County Manager or
Hiring Authority within five work days after receipt of the response from Step 2. The Hiring Authority
shall respond to the appeal, may meet with the employee to discuss the grievance fully, and will make a
decision within ten calendar days of receiving the written grievance. The Hiring Authority’s decision is
final. However, the County Manager should inform the County Board of Commissioners of any possible
legal actions. Any appeal of this decision must be made through the North Carolina Court System.
Step 3. (For employees only in the Social Services Department) If the grievance is not resolved to the
satisfaction of the employee by the Department Head, the employee may appeal the decision to the
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North Carolina Office of Administrative Hearings (OAH) within thirty calendar days of the receipt of
the Department Head's decision. The findings of the OAH will be forwarded to the State Personnel
Commission. The decision of the State Personnel Commission shall be advisory only and the
Department Head shall have the final decision. Discrimination cases may be appealed directly to the
OAH.
Department Heads. In the case of department heads or other employees where the Hiring Authority
has been significantly involved in determining disciplinary action, including dismissal, the Hiring
Authority may wish to obtain a neutral outside party to either:
a)

provide mediation between the grieving department head and the Hiring Authority (see
definition of mediation in informal resolution above); or

b)

consider the appeal and make recommendations back to the Hiring Authority concerning the
appeal. Such parties might consist of human resource professionals, attorneys, mediators, or
other parties appropriate to the situation.

Department heads may also request the application of these special provisions.
The Hiring Authority’s decision regarding the disposition of the grievance shall be the final decision.
The County Manager would notify the Board of Commissioners of any impending legal action.
Section 5. Role of the Human Resources Director
Throughout the grievance procedure, the roles of the Human Resources Director shall be as follows:
a)

To provide to the parties (including employee, supervisors, and County Manager) a copy of their
rights and responsibilities under this policy, including interpreting the grievance and other
policies for consistency of application;

b)

To be a clearinghouse for information and decisions in the matter including maintaining files of
all grievance documents.

c)

To give notices to parties concerning timetables of the process, etc.;

d)

To assist employees and supervisors in drafting statements; and

e)

To facilitate the resolution of conflicts in the procedures or of the grievance at any step in the
process; and

f)

To help locate mediation or other resources as needed.

The Human Resources Director shall also determine whether or not additional time shall be allowed to
either side in unusual circumstances if the parties cannot agree upon extensions when needed or
indicated.
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Section 6. Grievance and Adverse Action Appeal Procedure for Discrimination
When an employee, former employee, or applicant believes that any employment action discriminates
illegally (i.e. is based on age, sex, sexual orientation, race, color, national origin, religion, creed,
political affiliation, or disability) he or she has the right to appeal such action using the grievance
procedure outlined in this policy. While such persons are encouraged to use the grievance procedure,
they shall have the right to appeal directly to the Human Resources Director and the County Manager.
An employee or applicant should appeal an alleged act of discrimination within thirty calendar days of
the alleged discriminatory action, but may appeal for up to six months following the action.
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ARTICLE XI. PERSONNEL RECORDS AND REPORTS
Section 1. Public Information
In compliance with GS 153A-98, Employees information will be a public record. The following
information with respect to each County employee is currently a matter of public record: name; age;
date of original employment or appointment to the service; current position title; current salary; and the
office to which the employee is currently assigned. Effective October 1, 2010, the Public Records Law
was updated to include the date and amount of each increase or decrease in salary; date and type of each
promotion, demotion, transfer, suspension, separation, or other change in position classification; the
date and general descriptions of the reasons for each promotion; the date and type of each dismissal,
suspension, or demotion for disciplinary reasons taken; for dismissals due to disciplinary reasons, a
copy of the written notice of the final decision of the county setting forth the specific acts or omissions
that are the basis of the dismissal. Any person may have access to this information for the purpose of
inspection, examination, and copying, during regular business hours, subject only to such rules and
regulations for the safekeeping of public records as the County may adopt.
Section 2. Access to Confidential Records
All information contained in a County employee's personnel file, other than the information mentioned
above is confidential and shall be open to inspection only in the following instances:
a)

The employee or his/her duly authorized agent may examine all portions of his/her personnel
file except letters of reference solicited prior to employment, and information concerning a
medical disability, mental or physical, that a prudent physician would not divulge to the patient.

b)

A licensed physician designated in writing by the employee may examine the employee's
medical record.

c)

A County employee having supervisory authority over the employee may examine all material in
the employee's personnel file.

d)

By order of a court of competent jurisdiction, any person may examine all material in the
employee's personnel file.

e)

An official of an agency of the State or Federal Government, or any political subdivision of the
State, may inspect any portion of a personnel file when such inspection is deemed by the County
Manager to be necessary and essential to the pursuit of a proper function of the inspecting
agency, but no information shall be divulged for the purpose of assisting in a criminal
prosecution of the employee, or for the purpose of assisting in an investigation of the employee's
tax liability.
However, the official having custody of the personnel records may release the name, address,
and telephone number from a personnel file for the purpose of assisting in a criminal
investigation.
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f)

An employee may sign a written release to be placed in his/her personnel file that permits the
record custodian to provide, either in person, by telephone, or by mail, information specified in
the release to prospective employers, educational institutions, or other persons specified in the
release.

g)

The County Manager, with the concurrence of the County Board of Commissioners, may inform
any person of the employment, non-employment, promotion, demotion, suspension or other
disciplinary action, reinstatement, transfer, or termination of a County employee, and the
reasons for that action. Before releasing that information, the County Manager shall determine
that the release is essential to maintaining the level and quality of County services. The written
determination shall be retained in the County Manager's office, is a record for public inspection,
and shall become a part of the employee's personnel file.

Section 3. Personnel Actions
The Human Resources Director, with the approval of the County Manager, will prescribe necessary
forms and reports for all personnel actions and will retain records necessary for the proper
administration of the personnel system. The official personnel files are those which are maintained by
the Human Resources Office. These files shall contain documents such as employment applications and
related materials, records of personnel actions, documentation of employee warnings, disciplinary
actions, performance evaluations, retirement and insurance records, letters of recommendation, and
other personnel-related documents. Any documents not contained in these files or maintained as
designated by the Human Resources Director are not an official part of the personnel file.
Section 4. Records of Former Employees
The provisions for access to records apply to former employees as they apply to present employees.
Section 5. Remedies of Employees Objecting to Material in File
An employee who objects to material in his/her file may place a statement in the file relating to the
material considered to be inaccurate or misleading. The employee may seek removal of such material in
accordance with established grievance procedures.
Section 6. Penalties for Permitting Access to Confidential Records
Section 153A-98 of the General Statues provides that any public official or employee who knowingly
and willfully permits any person to have access to any confidential information contained in an
employee personnel file, except as expressly authorized by the designated custodian, is guilty of a
misdemeanor and upon conviction shall be fined in an amount consistent with the General Statutes.
Section 7. Examining and/or Copying Confidential Material without Authorization
Section 153A-98 of the General Statutes of North Carolina provides that any person, not specifically
authorized to have access to a personnel file designated as confidential, who shall knowingly and
willfully examine in its official filing place, remove or copy any portion of a confidential personnel file
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shall be guilty of a misdemeanor and upon conviction shall be fined consistent with the General
Statutes.
Section 8. Destruction of Records Regulated
No public official may destroy, sell, loan, or otherwise dispose of any public record, except in
accordance with GS 121.5 (b), without the consent of the State Department of Cultural Resources.
Whoever unlawfully removes a public record from the office where it is usually kept, or whoever, alters,
defaces, mutilates or destroys it will be guilty of a misdemeanor and upon conviction will be fined in an
amount provided in Chapter 132.3 of the General Statutes.
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ARTICLE XII. IMPLEMENTATION OF POLICIES
Section 1. Conflicting Policies Repealed
All policies, ordinances, or resolutions that conflict with the provisions of these policies are hereby
repealed.
Section 2. Separability
If any provision of these policies or any rule, regulation, or order thereunder of the application of such
provision to any person or circumstances is held invalid, the remainder of these policies and the
application of such remaining provisions of these policies of such rules, regulations, or orders to persons
or circumstances other than those held invalid will not be affected thereby.
Section 3. Effective Date
These policies shall become effective on a date approved by the County Board of Commissioners.
Section 4. Amendments
This policy may be amended by action of the Board of Commissioners and by resolution appropriately
approved. Any revisions or amendments adopted in conformance with this procedure shall become
effective as of the date of such adoption or a date approved by the Board of Commissioners.
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VANCE COUNTY SUPPLEMENTAL POLICIES
VOLUNTARY SHARED VACATION LEAVE
The Voluntary Shared Leave program is designed to provide employees the opportunity to assist, and
receive assistance from, other employees during periods of prolonged absences from work due to
personal or family catastrophic medical conditions by donation of earned vacation leave. The program is
not designed to apply to an employee’s incidental, normal, and/or short term medical conditions.
Definitions:
A prolonged medical condition is generally one that is expected to require an employee's absence from
work for a period of at least 20 consecutive work days. The 20-day period is intended to serve as a
general guideline for voluntary shared leave, rather than an absolute requirement. If an employee has
prior random absences from work related to the same condition, or for another condition requiring
prolonged absence from work within the last twelve months, an exception to the 20-day period may be
made.
All other terms not specifically defined herein shall have the same meanings as used throughout this
policy.
Policy:
In case of a prolonged medical condition (of an employee or an immediate family member) which
causes an employee to exhaust all available leave including compensatory time, an employee may apply
to receive shared leave from the vacation leave account of another employee or employees in any
department of Vance County Government.
An employee who has exhausted ALL of their available leave, and therefore has gone into leave without
pay status does not continue to earn leave.
An employee may donate leave, as outlined below, to an employee who has been approved to receive
voluntary shared leave because of a medical condition of the employee or of a member of the
employee’s immediate family (spouse, child or parent) that will require the employee’s absence for a
prolonged period of time.
The employee receiving donated time may be given information on the amount of time donated, but will
not receive any additional information such as the names of donating employees. Leave time will be
donated to the employee anonymously.
Eligibility:
To be eligible, an employee must be in regular status, and apply to receive voluntary shared leave,
supplying medical evidence to support the need for leave beyond the employee's available accumulated
leave.
Included with the request shall be a doctor’s written FMLA certification as to the need for sick leave
that will extend beyond the 20 day period referenced in section 3.0 of this policy. Verification that paid
time has been exhausted (copy of last time record) should also accompany the request.
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Evidence of abused leave may disqualify an individual from eligibility. No employee donating or
receiving donated hours shall be permitted to pay or to accept any type of compensation or consideration
for hours donated from or to another employee.
Due to each employee’s right to confidentiality on employment matters and health care concerns, prior
to making the employee's status as a potential recipient of donated leave public, a written application
(Appendix A) which will include a release must be signed by the employee to permit the status to be
made known.
Limitations:
Participation is limited to a maximum 1,040 hours, prorated for part-time employees that an employee
can receive from donors.
The employee must exhaust all available leave including compensatory time before using shared leave.
Shared leave is exempt from the maximum accumulation carryover limitations otherwise applicable to
vacation leave at year end.
At the expiration of the medical condition, any unused donated leave shall be treated as set forth in the
provisions in the remainder of this section.
Unused hours:
Any remaining unused donated leave shall be credited to the leave accounts of the donors on a pro rata
basis in whole hour increments. Fractions of one hour shall not be returned to any individual donor.
Upon return to work by the employee, donated leave not used for the approved incident shall be
returned and credited to donors. If a donor is no longer an active employee, that donor forfeits the right
for a prorated return of leave. Employees who donate "excess" leave at the end of December will have
it returned and converted to their sick leave accounts as applicable (if requirements for conversion have
been met).
Contributions:
Shared leave must be in response to a specific approval of the right to receive and use shared leave, and
will not be established as a leave "bank." Donors may contribute a minimum of 4 hours of leave, up to a
maximum of the total vacation leave which the donating employee may accrue within the calendar year
based on his or her accrual rate, subject to the following paragraph. A voluntary shared leave donation
form (Appendix B) must be completed.
The amount of vacation leave donated is not to reduce a donor's account below one-half the annual
accrual rate. For example, a donor employee working a standard 40-hour work week with 8 or more
years of aggregate service earns vacation leave at an annual rate of 136 hours per year. The donor
employee in this example may contribute a minimum of 4 hours, and up to a maximum of 136 hours of
vacation leave, but may not thereby reduce his or her vacation leave account balance to less than 68
hours.
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Approvals:
The County Manager or his designee(s) shall be responsible for reviewing the merit of requests for
participation in the voluntary shared leave program.
After an employee has been approved to receive voluntary shared leave, notification will be sent from
the Human Resources Director to each department head and the requesting employee. The department
head will be responsible for notifying their respective staff of the need for donated leave for a fellow
employee.
Upon a denial of a voluntary shared leave application, the employee will have no administrative or
judicial appeal rights; appeals or grievances cannot be requested based on this denial action. Further, if
no voluntary leave contributions are received, no appeals or grievances may be submitted.
Solicitation of Leave:
Solicitation of donated leave shall be undertaken only by the County Manager or his designee(s) as
outlined above. An employee shall not directly or indirectly request, solicit, intimidate, threaten, coerce,
bribe or attempt to request, solicit, intimidate, threaten, or coerce, bribe any other employee for the
purpose of interfering with any right which such employee may have with respect to donating, receiving,
or using leave under this program. An employee shall not solicit leave from other County employees
for donation to an individual in need. Such action by an employee shall be grounds for disciplinary
action, up to and including dismissal.
Audit of Leave Accounts:
A system of leave accountability must be maintained by the Human Resources & Finance Office which
will accurately record the donation and recipient use of shared leave. The system established must
afford a clear and accurate record for financial and management audit purposes. Withdrawals from the
recipients donated shared leave account will be charged to the recipient's account according to usual
leave policies.
Prospective/Retroactive Use:
Leave donated to an employee may be used prospectively, and/or retroactively for up to 30 calendar
days to substitute for leave without pay or advanced vacation or sick leave which may have already been
granted to the recipient, notwithstanding the 20 consecutive work day requirement.
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TECHNOLOGY ACCEPTABLE USE
This policy covers the use of all technology resources belonging to Vance County, whether individually
controlled or shared, stand alone or networked. It includes, but is not limited to pagers, radios, all
computer systems of any size and function and their attached peripherals, phones, cellular phones, faxes,
voice mail systems, e-mail accounts and systems, network resources and Internet resources. All
technology owned by Vance County is in place to enable the County to provide its services in a timely
and efficient manner. This is the primary function of these resources and any activity or action that
interferes with this purpose is prohibited. Ethical and legal standards apply to information technology
resources.
Information Access and Ownership: All technology resources and all information transmitted by,
received from, or stored on Vance County systems are the property of Vance County and, as such, are
subject to inspection by County officials. County Management reserves the right to review and monitor
the information on all systems, including voice mail, electronic mail and information stored on
computer systems or media and may exercise the right without advance notice. This might include but
is not limited to investigating theft, unauthorized disclosure of confidential business or proprietary
information, personal abuse of the system or routine monitoring of workflow and productivity.
Electronic mail or “E-Mail” and texting is simply a method of communicating information and does not
constitute a public record in and of itself. However, the information transmitted through the use of EMail or texting may become a public record if it meets the definition of N. C. G. S. 132-1, no matter the
devise or account used to transmit information. When sending or forwarding e-mail, either internally or
externally, all employees shall identify themselves clearly and accurately. Anonymous or
pseudonymous posting is expressly prohibited.
Vance County’s policies against sexual or other harassment apply fully to the use of the e-mail system
cellular texting and voice-mail system. Any violation of these policies is grounds for discipline up to
and including termination. Therefore, no e-mail, text or voice-mail messages should be created, sent,
or forwarded that contains intimidating, hostile, or offensive material concerning race, color, religion,
gender, age, sex, sexual orientation, national origin, disability or any other classification protected by
law. Anyone receiving inappropriate information should notify the Human Resources Director
immediately. If Vance County determines that an employee has used technology resources in a manner
that violates this policy or other County policies, the county will take appropriate disciplinary action up
to and including dismissal.
Technology Usage: Employees should be aware that personal use of a County owned technology
resource is still subject to all of the rules in this policy including inspections and monitoring.
Security: Each employee is responsible for all actions taken while using his/her user profile, password,
or access code. Passwords must be kept confidential and not shared.
Each individual employee is responsible for the prevention of the spread of viruses. Caution should be
exercised when receiving e-mail messages which contain unexpected attachments. Such documents
should not be opened if there is doubt about the type of file or its content.

Vance County Personnel Policy Manual

63

Software may not be loaded onto any County computer system through any method without prior
approval by an appropriate Department Head. This includes shareware, freeware, personal software or
Internet distributed programs. The Internet provides easy access to software distributed by companies
on a trial basis. Applicable software copyright laws must be followed.
While in the performance of work-related functions, or using County publicly provided technology
resources, Vance County employees are expected to use them responsibly and professionally. They
shall make no intentional use of these resources in an illegal, malicious, inappropriate or obscene
manner. Each Internet capable workstation may be configured to allow the screening and review of
sites on the Internet.

RECORDING DEVICES IN THE WORKPLACE
Unless otherwise provided for by law, program regulation, or County policy, the use of recording
devices by employees in the workplace for Vance County is prohibited. Such recording devices include,
but are not limited to, tape recorders, cellular phones with such capabilities, camcorders, etc. and apply
to audio and/or video recording.
Vance County employees are further prohibited from arranging for or cooperating with other parties to
engage in any recording of conversations, phone calls, or other activities in the workplace or of workrelated information except when the same is performed as specifically instructed by their manager.
Violation of this policy is grounds for immediate dismissal.
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DRUG AND ALCOHOL TESTING POLICY
EMPLOYEE NOTIFICATION REQUIREMENTS
Vance County has a vital interest in maintaining a safe, healthy, and efficient working environment for
all County Employees. Employees under the influence of drugs or alcohol while on the job pose serious
safety and health risks to the user and to all those who work with the user. The use, sale, purchase,
transfer, or possession of an illegal drug in the workplace as defined by North Carolina Statute, and the
use, possession, or being under the influence of alcohol also poses unacceptable risks for safe, healthy,
and efficient operations.
Employees are required to immediately notify the employing department head or designee of any
criminal drug statute conviction or charge where such was due to an occurrence at the worksite, during
work hours, while on or off duty, official business, or stand-by duty. An employee who is convicted of
or charged with violating any criminal drug statute must notify the department head or designee within
(5) five days after such conviction. Failure to comply with this requirement will result in termination.
A conviction means a finding of guilt or the imposition of a sentence by a judge or jury, or both, in any
federal, state, or local court.
PROHIBITED ACTIVITIES
•
Reporting to work or performing work for the county while impaired by or under the influence
of any intoxicant, drug or chemical which interferes with the employee’s work performance or
which might adversely affect safety is prohibited.
•
The illegal use, possession, dispensation, distribution, manufacture or sale of controlled
substances by employees at the worksite, during work hours, or while the employee is on or off
duty, official county business, or stand-by duty is prohibited.
•
Violation of such prohibitions by county employees is considered detrimental personal
conduct and will result in disciplinary action up to and including discharge.
DRUG AND ALCOHOL TESTING
As a condition of employment, all employees are subject to drug and alcohol testing as provided for in
this policy.
Pre-Employment Testing
All applicants for county positions are required to submit to pre-employment drug testing. Drug testing
will be limited to the top finalist(s) upon completion of the employment selection process.
Positions in the Vance County Sheriff’s Office are subject to drug and alcohol testing in conformance
with the requirements of the North Carolina Criminal Justice Commission. The North Carolina
Criminal Justice Commission requirements for drug and alcohol testing of law enforcement positions
will take precedence over the provisions outlined in this policy.
Applicants who must be screened will be referred to a County designated drug testing facility for
testing.
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An applicant will be notified of Vance County’s drug testing policy prior to being tested; will be
informed in writing of his or her right to refuse to undergo such testing; and will be informed that the
consequence of refusal is termination of the pre-employment process.
If an applicant refuses to take a drug test, or if evidence of the use of illegal drugs as defined by North
Carolina Statutes by an applicant is discovered, either through testing or other means, the preemployment process will be terminated.
All job applicants will be provided written notice of this policy and by signature will be required to
acknowledge receipt and understanding of the policy.
Random Testing
Random testing may be conducted for any County employee, temporary or permanent, whose position is
identified as county safety sensitive in Appendix A.
Any employee who is reasonably suspected of alcohol and/or drug use and such use occurs on the job,
or during working hours, or within the workplace may be required to submit to an alcohol or drug test.
Employees involved in a work-related injury or accident requiring medical attention or involved in a
vehicle/equipment accident involving a damage claim may be required to submit to a drug and alcohol
screening test.
Reasonable Suspicion Testing
Reasonable suspicion testing may be conducted for any County employee, temporary or permanent,
when it is determined that reasonable suspicion exists that the employee is at work under the influence
of drugs or alcohol. (See Appendix B – Guidelines for Determining Reasonable Suspicion.)
An employee who is tested in a “reasonable suspicion” situation may be suspended pending receipt of
written test results and whatever inquiries may be required.
DISCIPLINE
Any employee who possesses, distributes, sells, attempts to sell, or transfers illegal drugs on County
premises, while on County business or while off-duty will be discharged immediately.
Any employee who is found to be in possession of or under the influence of alcohol in violation of this
policy will be subject to discipline up to and including discharge.
Any employee who is found through drug or alcohol testing to have in his or her body a detectable
amount of an illegal drug or of alcohol will be subject to discipline up to and including discharge except
that, depending on the circumstances of the case and the employee involved, the employee may be
offered a one-time opportunity to enter and successfully complete a rehabilitation program that has been
approved by Vance County. During rehabilitation, the employee will be subject to unannounced drug or
alcohol testing. Upon return to work from rehabilitation, the employee will be subject to unannounced
drug or alcohol testing for a period up to 12 (twelve) months. Any test that is confirmed as positive
during or following rehabilitation will result in discharge.
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REHABILITATION AND EMPLOYEE ASSISTANCE
Rehabilitation assistance in lieu of discharge may be offered:
•
•

To any employee who has requested rehabilitation assistance provided that the request is
unrelated to an identification of the employee as a violator of this policy.
To any employee who has violated this policy; provided that the violation does not involve
selling or transferring illegal drugs, or serious misconduct.

An employee who is in rehabilitation will be suspended, except that—when indicated by the
circumstances of the case and the written recommendation of a licensed physician or recognized
rehabilitation professional—an employee may be permitted to work while undergoing rehabilitation on
an outside-of-work basis. The written recommendation must include a statement to the effect that the
employee’s presence in the workplace will not constitute a safety hazard to the employee, co-workers or
others.
An employee whose rehabilitative therapy involves drug maintenance, hospitalization or detoxification
will not be considered for the exception from suspension. An employee who is in rehabilitation or who
has completed rehabilitation will be allowed to return to work upon presentation of a written release
signed by a licensed physician or recognized rehabilitation professional. The release must include a
statement to the effect that the employee’s presence in the workplace will not constitute a safety hazard
to the employee, co-workers, or others.
Rehabilitation assistance is:
•
•
•

Limited to those medical benefits that may be available in the employee’s medical benefits plan
(employees should check services provided under the health plan).
Obtained by the employee during times that will not conflict with the employee’s work time,
except that the employee may use any available sick leave or vacation leave to be absent from
the job with pay.
At the expense of the employee in accordance with medical plan benefits.

Vance County will provide to any employee, upon request and at no cost to the employee, information
concerning local resources that are available for the treatment of drug and alcohol related problems.
If an employee is the subject of a drug-related investigation by Vance County or by any other law
enforcement agency, the employee may be suspended pending completion of the investigation.
CONFIDENTIALITY
All information relating to drug or alcohol testing or the identification of persons as users of drugs and
alcohol will be protected by Vance County as confidential unless otherwise required by law, overriding
public health and safety concerns, or authorized in writing by the employees in question.
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Appendix A
Drug and Alcohol Testing Definitions
•

Alcohol means any beverage that contains ethyl alcohol (ethanol), including but not limited to
beer, wine and distilled spirits.

•

Company premises or company facilities means all of Vance County’s property including, but
not limited to, the offices, facilities and surrounding areas, owned or leased property, parking
lots, and storage areas. The term also includes owned or leased vehicles and equipment
wherever located.

•

County Safety Sensitive Position means:

A position will be designated safety sensitive only where Vance County has a compelling need, on the
basis of safety concerns, to ascertain on-the-job impairment on the part of employees who hold the
position. Such a compelling need may arise where the duties of the position create, or are accompanied
by, such a great risk of injury to the other persons or to property of such magnitude that even a
momentary lapse of attention, judgment or dexterity could have disastrous consequences. Examples of
these positions include:
a)
Positions (full or part-time) requiring the use of weapons (or potential use of weapons) or the
operation of vehicles, machinery, or equipment as a primary task (does not include routine office
equipment).
b)
Positions requiring the handling of hazardous materials, the mishandling of which may place the
employee, fellow employees, or the general public at risk of serious injury, or the nature of
which would create a security risk in the workplace.
c)
Other positions as determined on a case-by-case basis.
Positions included in a, b, or c above, are, but not limited to: Employees whose duties including
driving, i.e. Employees who transport clients in the custody and care of Vance County Human Service
Departments, Building Inspectors, Law Enforcement (excluding clerical); Telecommunciators;
Emergency Management (excluding clerical); Fire/EMS Employees.
•

Drug testing means the scientific analysis of urine, blood, breath, saliva, hair, tissue, and other
specimens of the human body for the purpose of detecting a drug or alcohol.

•

Illegal drug means any drug which is not legally obtainable; any drug which is legally obtainable
but has not been legally obtained; any prescribed drug not legally obtained; any prescribed drug
not being used for the prescribed purpose; any over-the-counter drug being used at a dosage
level other than recommended by the manufacturer or being used for a purpose other than
intended by the manufacturer; and any drug being used for a purpose not in accordance with
bona fide medical therapy or as otherwise identified by law as illegal.

•

Legal drug means any prescribed drug or over-the-counter drug that has been legally obtained
and is being used for the purpose for which prescribed or manufactured.

•

Reasonable belief means a belief based on objective facts sufficient to lead a prudent person to
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conclude that a particular employee is unable to satisfactorily perform his or her job duties due
to drug or alcohol impairment. Such inability to perform may include, but not be limited to,
decreases in the quality or quantity of the employee’s productivity, judgment, reasoning,
concentration and psychomotor control, and marked changes in behavior. Accidents, deviations
from safe working practices, and erratic conduct indicative of impairment are examples of
“reasonable belief” situations.
•

Under the influence means a condition in which a person is affected by a drug or by alcohol in
any detectable manner. The symptoms of influence are not confined to those consistent
with misbehavior, or to obvious impairment of physical or mental ability, such as slurred speech
or difficulty in maintaining balance. A determination of being under the influence can be
established by a professional opinion, a scientifically valid test, such as urinalysis or blood
analysis, and in some cases by the opinion of a layperson.
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Appendix B
Guidelines for Determining Reasonable Suspicion
For Alcohol or Drug Use
General
“Reasonable Suspicion” exists when trained personnel substantiate specific, objective, observations that
can be articulated concerning appearance, behavior, speech, body odor or other indicators of probable
drug or alcohol use.
Examples of Indicators Consistent with Alcohol and Drug Use
The following indicators comprise a representative, but not exclusive list of factors which may be the
basis for substantiating the reasonable suspicion of alcohol or drug use:
a.

Slurred speech

b.

The odor of alcohol or marijuana about the person

c.

Inability to walk in a straight line

d.

Loss of coordination

e.

Physical or verbal altercations

f.

Unusual behavior which warrants bringing it to the attention of a supervisor such as confusion,
disorientation, marked personality changes, irrational behavior, etc.

g.

Possession of drugs

h.

Verifiable information from a credible source that an employee may have been impaired while
performing assigned duties

i.

A pattern of unexplained accidents and injuries

j.

Arrests, citations and deferred prosecutions associated with drugs or alcohol (in conjunction
with other indicators listed above)

k.

A pattern of excessive absenteeism, late reporting or deterioration in work performance (in
conjunction with other indicators listed above)

Substantiating Reasonable Suspicion
“Reasonable Suspicion” of drug or alcohol use requires substantiation by trained personnel. This
requires a trained supervisor and trained personnel representative.
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AWARD OF SERVICE WEAPON AND BADGE
N. C. General Statute 20-187.2 covers the award of badges and service weapons to law enforcement
officers or their survivors under certain conditions. Officers who retire in good standing from the Office
of the Sheriff of Vance County shall receive their badge, at no cost to them, on written request to the
Sheriff. Once the Sheriff has the written request and is in agreement with such, the Sheriff then must
submit the written request to the Human Resources Director who will let the request be made known to
the Board of Commissioners. In the event that an officer dies while employed with The Sheriff’s Office
or is killed in the line of duty, the surviving spouse (or with no surviving spouse, the children of the
officer) may request the badge carried or worn by the officer.
The Sheriff, on written request, may also recommend awarding the service weapon of a retiring member
to the retiring member. If the member died while employed or was killed in the line of duty, the
surviving spouse or children (if there is no surviving spouse) may request the service weapon. The
recipient of the service weapon must obtain the proper permit prior to release as mentioned below.
Once the Sheriff has the written request and is in agreement with such, the Sheriff then must make
written request to the County Manager who will obtain approval from the Board of Commissioners.
Prior to the release of the weapon, a permit as required by G. S. 14-402 or 14-409 must be obtained or,
without a permit, the service weapon must be rendered incapable of being fired.
In order to be eligible to receive the service weapon/badge without charge, The Sheriff’s Office policy
requires one of the following:
1)

The officer must have served a minimum of fifteen years with The Agency; or

2)

The officer was retired on medical disability for injuries sustained in the line of duty; or

3)

The officer was killed in the line of duty.

In addition to one of the three requirements above, the officer/recipient must sign a release that the
service weapon/badge: a) will in no way be used to bring negative publicity to Vance County; b) will
not be used in the guise of his/her former office and; c) relieves Vance County of any and all liability
associated with the weapon/badge.
The Sheriff of Vance County shall be excluded from the eligibility requirements of this policy and be
allowed to receive his service weapon and badge upon leaving employment with Vance County
provided the departure is in good standing with The Agency and the County.
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USE OF COUNTY VEHICLES
This policy is established to regulate the operation of County vehicles assigned to employees in the
performance of their duties and where applicable, the use of personally owned vehicles when used on
county business.
USE OF COUNTY-OWNED VEHICLES
Permitted Uses
a.
Only County employees authorized by departments may operate County Vehicles or equipment.
b.

County-owned vehicles are to be used for official business only with reasonable consideration
for use for meals, while in the course of performing business on behalf of the County. For
individuals assigned vehicles for overnight use, stopping between work and home to perform
brief minor personal business may be acceptable, BUT any such use should be the EXCEPTION
rather than the rule, and only if the stop is directly in route from work to the employee’s
residence.

c.

All passengers accompanying County employees in County vehicles must have a business
interest in the travel. Due to insurance limitations and regulations, no other passengers are
permitted unless authorized by the County Manager.

Driver Requirements
a.
The driver of any County-owned vehicle must have a valid Driver’s license. County employees
who drive vehicles weighing 26,001 pounds or more or carrying 16 or more passengers must
have a valid Commercial Class B license with a passenger endorsement.
b.

All employees who operate county vehicles or their personal vehicle for County business shall
have their driving record checked; new employees shall be checked upon hire and all other
employee drivers shall be checked every three years. These record checks will be conducted by
the county HR Director. A point’s based review will be used to determine proper recommended
action.

c.

Employees will be responsible for any vehicle or equipment assigned to them and ensure all
policy guidelines are followed.

d.

Employees driving County vehicles are required to obey all traffic laws.

e.

Vehicles are to be driven in a manner that creates a favorable impression
with the public. Drivers will exercise special precaution when:
•
•
•
•

Children are playing on the roadway, alley or near the curb
Passing schools, playgrounds or school buses
Approaching pedestrians or persons on bicycles.
Adverse weather or road conditions are encountered.
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f.

No vehicle will be operated if any controlling mechanism (such as steering, brakes, headlights,
horn or windshield wipers) is not in proper working condition. Do not operate a vehicle that is
not in proper mechanical condition; report such conditions to your supervisor or fleet
coordinator designated person.

g.

Drivers and all passengers must wear seat belts at all times.
Exemption: Employees with medical conditions that would be worsened by seatbelt use.
Employee must have a Physician’s note on file with his/her department head.

h.

Employees with a license status change or who are cited for a traffic/moving violation (such as
excessive speeding, DWI, etc.) while operating a County or their personal vehicle must notify
their Supervisor or Department Head immediately. The County will not pay traffic tickets or
parking fines, including those received while using personal vehicles for County business.
Employees found guilty of a moving violation may be subject to disciplinary action by their
supervisor.

i.

Employees with a license status change that prevents them from legally operating a vehicle shall
notify their Supervisor or Department Head immediately.

j.

The use of tobacco, in any form, is prohibited in County owned vehicles.

k.

Alcoholic beverages and/or drugs are not permitted in County vehicles at any time; however,
law enforcement personnel may transport lawfully confiscated alcoholic beverages and/or drugs.

l.

The use of a mobile telephone for voice communications while operating a County vehicle or
while operating a personal vehicle on official County business is discouraged except in
emergency situations. Employees should park their vehicle in a safe manner and location when
it becomes necessary to use a mobile telephone for voice communications inside the vehicle.
It is unlawful under N.C.G.S 20-137.4A for “any person to operate a vehicle on a public street
or highway or public vehicular area while using a mobile telephone to: (1) Manually enter
multiple letters or text in the device as a means of communicating with another person; or (2)
Read any electronic mail or text message transmitted to the device or stored within the device,
provided that this prohibition shall not apply to any name or number stored in the device nor to
any caller identification information.” This law does not apply to “(1) The operator of a vehicle
that is lawfully parked or stopped; (2) Any of the following while in the performance of their
official duties: a law enforcement officer; a member of a fire department; or the operator of a
public or private ambulance; (3) The use of factory-installed or aftermarket global positioning
systems (GPS) or wireless communications devices used to transmit or receive data as part of a
digital dispatch system; and (4) The use of voice operated technology.

m.

All drivers shall take a Defensive Driving Course (DDC). All existing drivers should be
scheduled to take DDC within six months of the startup of the fleet safety program Use of
County Vehicle policy. New employee drivers should take DDC within ninety (90) days of
being assigned to drive County vehicles or use personal vehicles on County business. This
course shall be offered through the Human Resources office quarterly. State Certified
Emergency Vehicle Driver Training may be substituted in place of the Defensive Driving
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Course.
Vehicle Assignment
a.
County vehicles are normally assigned to an individual at the start of their assigned work period,
and are the employee’s responsibility until the completion of the period.
b.

A County vehicle may be assigned to an individual employee who regularly requires the use of
the vehicle both on and off duty. Such an assignment may be of a permanent nature or for a
specified time period, such as a week of on-call duty. To the extent possible, specific
employee/vehicle assignments should be made rather than the use of “pool” vehicles. Doing so
should promote better accountability for vehicle condition and operation.

c.

Overnight assignment will not typically be granted to any employee that lives outside of a fivemile (5) radius from the nearest County limit boundary of the County, unless specifically
approved by the County Manager.

d.

During vacation periods or leaves of absence, an employee who is assigned a vehicle on a nonpermanent basis will turn the vehicle in to their department.

ACCIDENTS
If the vehicle is involved in an accident, the driver’s first duty is to stop the vehicle. Regardless of the
situation, the following procedures must be followed in the event of an accident:
a.
Immediately notify the local law enforcement agency to obtain their accident investigation and
report, as well as report any emergency needs.
b.

Notify supervisor, department head, and county safety officer Finance Director within one hour.
If, as a result of the accident, you are rendered physically unable to make this notification
within one hour, you must make the notification within 24 hours of the accident. Notification
must include a thorough admission of any and all property damage, as well as any personal
injury to the driver and/or any passenger, including possible Worker’s Compensation claims.

c.

Complete an Incident Investigation form within 24 hours. This report, along with the law
enforcement agency’s report, should be turned in to the finance office.

d.

Notify your supervisor of any possible injuries to yourself, including possible workers’
compensation claims. If medical treatment is needed, complete the Employees Initial Report of
Injury form (can be obtained from your supervisor).

e.

The department head of the employee involved in an accident is responsible for obtaining two
damage estimates on the County vehicle within 72 hours and must notify the County Manager
within 8 hours of the accident.

f.

Failure to promptly report accidents and provide the necessary information may result in a loss
of County driving privileges, suspension, demotion or dismissal.

Vance County Personnel Policy Manual

75

MAINTENANCE AND CARE OF COUNTY VEHICLES
Vehicles must be kept clean at all times. It is the assigned driver’s responsibility to maintain the vehicle
in a clean condition.
Maintenance
a.
A vehicle number will be assigned by the department head and shall be affixed and visible from
the rear of the vehicle to the right rear windshield.
b.

The department head or fleet manager his/her designee is responsible for making an
appointment and ensuring periodic maintenance of the vehicle at the vehicle maintenance
facility designated by the county. Schedule the appointment when the vehicle mileage is within
500 miles of the next service. It will be the driver’s responsibility to have the vehicle at the
contracted service location at the designated time and to pick up the vehicle when finished.

c.

Emergency repairs during normal working hours will be completed by the vehicle maintenance
facility designated by the county, with EMS and Sheriff’s Office given top priority.

d.

In the event of a mechanical failure, employees will call the department head or fleet coordinator
his/her designee to report the need for service and possibly a wrecker.

e.

Special equipment (fire extinguisher, first aid kits, gasoline cards, etc.) must stay with the
vehicle at all times. Important information (warranty booklet, tag registration cards, state
inspection certificate, owner’s manuals, and driver accident information) should also remain
with the vehicle at all times. Drivers are responsible for the security of these items.

f.

The driver and/or department head/fleet coordinator is responsible for ensuring that mechanical
fluid levels are maintained, including gasoline, engine oil, transmission fluid, radiator fluid,
washer fluid, etc.

VEHICLE REPLACEMENT
All county vehicles will be replaced as mechanical and safety conditions dictate.
SAFE DRIVER PROCEDURES
All employees operating a county vehicle or where applicable, a personal vehicle for county business
must adhere to the following practices and procedures.
a.

Accident Reporting
If you are involved in an accident, follow these procedures:
•
•
•
•
•
•

Stop. Failure to do so is a criminal offense, and may also result in County disciplinary
action.
Stay calm.
Do not admit fault or blame other persons.
Obtain names of any witnesses.
Obtain an incident report from appropriate law enforcement agency i.e. police.
Obtain names, addresses and telephone numbers of all other persons involved (including
drivers, passengers, pedestrians and/or other persons possibly injured, and owners of
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•

property possibly damaged.)
Exchange automobile insurance information with other persons involved (including
vehicle owners and drivers). This information should include the name of the insurance
company and the policy number for each driver and/or vehicle involved.

If someone is hurt or there is danger of fire, explosion or other further damage, call 9-1-1. Assist
injured to the extent possible.
If you are injured or suspect an injury, notify your supervisor.
Within 24 hours following the accident, fill out an Incident Investigation Form (including diagram of
the accident) and turn it in to your supervisor/fleet coordinator.
b.

Drugs
Drivers will not drive after having consumed alcohol and/or drugs, including legal drugs that
may impair their ability to operate a motor vehicle.

c.

Vehicle Inspection
Drivers and/or department head/fleet coordinator or his/her designee will inspect vehicles
periodically. Any items checked needing attention; damage or other unusual conditions will be
reported to the department head/fleet coordinator. It is the responsibility of each driver to ensure
that their vehicle is operating properly at all times.
Any employee who is instructed to drive a vehicle they feel is unsafe has the right to contact the
department head/fleet coordinator safety officer or his/her designee for inspection and a decision
as to whether the vehicle should be driven.

d.

Cleanliness
Vehicles are to be maintained in a clean condition, especially the windshield. They are to be
kept free of interior debris or trash, especially the windshield.
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POINTS–BASED REVIEW OF MOTOR VEHICLE RECORDS
Periodic review (every three years) of the drivers’ Motor Vehicle Record (MVR) is helpful in
monitoring overall driver performance and in predicting future problems. To help motivate these
persons to drive safely and obey traffic laws, the County shall implement an employee policy dictating
the need for remedial training or stronger disciplinary measures. This policy shall be based on the
accumulation of points incurred through driving violations reported on the MVR.
Point’s accumulation for violations or accidents as they appear on the motor vehicle record should use
the conviction date as the date of reference. As defined below, points for major violations should be
assessed for four years from the conviction date. Minor violations should be assessed for three years
from the conviction date. Should a violation occur in conjunction with an accident and the driver
receives points for both, only the higher total should apply. Points should be assigned for violations
occurring both on and off the job.
1.

COMMON VIOLATIONS AND POSSIBLE POINTS

Major Violations (8 points)
•
Driving while intoxicated
•
Racing
•
Fleeing from the scene of an accident
•
Driving under license suspension or revocation
•
Fleeing from a law enforcement officer
•
Passing a stopped school bus
Minor Violations (4 points)
•
20 or more MPH above the speed limit
•
Improper driving/Reckless driving
•
Failure to drive on the right side of the road
•
Passing on the yellow line
•
Running a red light
Minor Violations (2 points)
•
19 or less MPH above the speed limit
•
Failure to yield right of way
•
Failure to obey traffic signals
•
Failure to provide proper signal
•
Following too close
•
Seatbelt Violations
Note:

This list is not all-inclusive.
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2.

DISCIPLINARY ACTION

Points

Applicants

Employees

Four

Defensive Driving Course

Defensive Driving Course

Six

Not Eligible

Review by County Manager with potential disciplinary
action as per the County personnel policy

Eight

Not Eligible

Suspension of Privileges with potential additional
disciplinary action as per the County personnel policy

Consultation between the County and driver should occur for these actions.
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POINTS–BASED EMPLOYEE DISCIPLINARY POLICY FOR ACCIDENTS
A County Vehicle Accident Review Board shall investigate and review all motor vehicle accidents
involving county vehicles.
1. Upon review of the accident, the County Vehicle Accident Review Board will gather and
analyze the factor(s) contributing to the accident to determine preventability on the part of
the County driver. Each accident will be given one of the following designations, and the
employee may be assigned points accordingly.





Non-preventable
Questionable preventability
Preventable
Definitely preventable/serious

No points
2 points
4 points
8 points

An additional 6 points will be assigned to any driver who fails to promptly report an accident to his
or her supervisor and/or a law enforcement agency. Any employee involved in a moving vehicle
accident not wearing a seat belt will receive an additional 4 points.
2. A uniform disciplinary procedure will result from the accumulation of points, based on a 24
month accumulation period.






Written warning
Written notice
Written notice and mandatory driver training
Suspension for 1 - 3 days
Suspension for 3 – 5 days and/or any other
disciplinary action as may be appropriate,
up to dismissal

2 points
4 points
6 points
8 points
12 points

More specific disciplinary actions may reflect amount of injury and/or damage
or the potential for such.
3. The Board will present its findings and recommendations to the County Manager,
appropriate Department head, driver, and if necessary, Personnel/Legal counsel. Department
heads should take disciplinary action in accordance with this and other policies.
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SECURITY OF SENSITIVE AND CONFIDENTIAL INFORMATION POLICY INCLUDING
BREACH RESPONSE PLAN
SECTION 1. Purpose
In accordance with the Federal Trade Commission's Fair and Accurate Credit Transactions Act of
2003, the Identity Protection Act of 2005, North Carolina General Statutes (N.C.G.S) 75-60 of the
Identity Theft Protection Act, N.C.G.S. 14-113.20 Identity Theft, and N.C.G.S 132-1.10 of the
Public Records Act (together hereinafter referred to as the "Act"), all North Carolina municipalities
and counties are required to safeguard certain information of their customers, vendors, employees,
and other individuals who provide information to the County that is covered by the Act. The
purpose of this policy is to communicate to our employees and third parties their responsibility in
protecting sensitive and confidential information pursuant to the Act and provide a response plan in
the event that there is a breach of information subject to the Act.
SECTION 2. Definitions
Sensitive Information - Information that is or contains identifying information according to the Act
and through contractual obligations related to merchant services (credit card acceptance). The
following are specifically identified as sensitive information:
1.
Social Security and employer taxpayer identification numbers
2.
National and international identification
3.
Driver’s license, State identification card, or passport numbers
4.
Credit card and debit card numbers
5.
Savings and checking account numbers
6.
Personal Identification Code (PIN)
7.
Passwords
8.
Electronic identification numbers, mail names, or addresses, inte01et account numbers, or
internet identification names
9.
Customer credit information such as credit history, payment arrangements, and financial
transactions
10.
Parent's legal surname prior to marriage (maiden name)
11.
Any other numbers or information that can be used to access a person's financial resources
12.
Digital signatures
13.
Biometric data
14.
Fingerprints
15.
A person's first name or first initial and last name in combination with identifying
information
Confidential information - Under State Statute (N.C.G.S. 132-1), the County also has an obligation
to secure and limit access to other information involving customers and employees. The following
are identified as confidential information, although this is not a complete listing:
1.
Communication with legal counsel
2.
State and local tax information that contain information about a taxpayer's income or
receipts except as provided in G.S. 153A-148.l and G.S. 160A-208.l
3.
Public enterprise billing information (utility customer data)
4.
Records of criminal investigations conducted by public law enforcement agencies
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5.
6.
7.

Names, addresses, telephone numbers or e-mail addresses that are contained in the 911
database, emergency notification system, or reverse 911 system
Emergency response plans
Economic development incentives

Security Breach - A breach is considered to have taken place if any sensitive or confidential
information is suspected to have been stolen, viewed, copied, or otherwise compromised by an
unauthorized individual or if it is suspected that information has been lost and could be accessed by
unauthorized individuals. A breach of information can occur both physically and/or virtually via
technology. Access and use of sensitive or confidential information by an employee or agent of the
County for a legitimate purpose is not a security breach, provided that the sensitive or confidential
information is not used for a purpose other than a lawful purpose and is not subject to further
unauthorized disclosure.
SECTION 3. Responsibilities of Departments
3.1

Each department head will develop a method of ensuring the adherence to this policy by
their staff. Any standard procedure developed to provide staff with specific guidance on the
protection of sensitive and confidential information applicable to the specific department
will supplement rather than supersede this policy.

3.2

Each department will ensure that service providers, vendors, or third party contractors who
are in contact with sensitive or confidential information are aware of security requirements,
as well as the need for confidentiality, through proper contractual agreements and/or the
signing of the "Sensitive Information Service Agreement". This signed form will be returned
to the Department Head, Finance Director or County Manager and will be maintained with
the contract.

3.3

Department heads are responsible for determining which staff members are authorized to
access and handle sensitive and confidential information. Department heads will also ensure
that such authorized employee(s) are trained to handle such information in accordance with
this policy.

3.4

All employees who manage and work with sensitive and confidential information are
required to read and sign the "Sensitive Information User Agreement" which will then be
maintained in the employee’s personnel file.

SECTION 4. Managing, Maintaining, and Storing
4.1

Employees who have access to sensitive and confidential information are required to create,
handle, maintain, and dispose of such information with the utmost care in order to ensure
proper security. Access to sensitive and confidential information will be limited and only
provided in order for authorized employees and contractual third parties to perform essential
tasks for County business.

4.2

The following procedures should be followed while creating, handling, maintaining, storing,
and disposing of sensitive information.
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1.
2.
3.
4.
5.
6.
7.
8.

9.

10.

4.3

Enter information directly to a final destination (i.e. computer system) and refrain
from documenting the information in other areas.
If sensitive information is written on paper for reference, shred immediately upon
recording the information in the final destination.
Electronic payment data should be handled by authorized personnel and only the last
4 digits of the customer's credit or debit account number should be visible on reports.
Sensitive information should never be included on e-mails.
Sensitive information should not be included on printed reports except as needed for
the performance of essential tasks.
Maintain documents that contain sensitive information in a secured room with
limited access.
If possible, utilize encryption to secure information in the computer's database or
storage system.
Do not leave a computer unattended if sensitive information could be accessed by
unauthorized individuals. While away from the computer, log off or lock the
workstation. Always shut down your PC workstation at the close of each day.
Do not store files with sensitive information on laptops or on flash drives unless the
information and the device can be secured and not accessible to unauthorized
individuals.
Take reasonable measures when destroying sensitive data that will prohibit the
information from being read or reconstructed. Such documents should be shredded
by the individual who has authorized access to the data or by another employee while
in the presence of the authorized employee. The County may enter into a written
contract with a third-party who is in the business of record destruction. Third-party
destruction must be handled in a manner consistent with this policy.

In order to protect sensitive and confidential information, the County will only release
sensitive information to the account holder or individual(s) who own the information upon
confirmation of personal identifying information or a valid picture ID. The confirmed
account holder may then authorize the release of sensitive information to a third party.
Confidential information will only be released in accordance with State Statute. The only
exception will be the release of specified information pursuant to a court order, warrant,
subpoena or other requirement by law.

SECTION 5. Identity Theft Risk
5.1

The County has a responsibility to define high risk areas for identify theft and potential
threats for identity theft. This is known under the Act as Red Flags. The Red Flags are
indicators that sensitive information is being fraudulently used. This policy in combination
with departmental implementation should help to detect a potential for theft and any
unauthorized use of sensitive information.

5.2

The following are Red Flags that have been identified as indicators that sensitive
information is being used fraudulently. Red Flags are most commonly associated with
activity on customer accounts with respect to utilities, taxes, activity registrations, and
vendors. Other Red Flags may exist that are unique to a department and should be included
in departmental supplements to this policy.
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1.
2.
3.
4.
5.
6.
7.

8.
9.

5.3

The customer or individual provides notice that they are a victim of identity theft
A consumer reporting agency or service provider has provided an alert, notification,
or other warning
Unusual number of recent and significant inquiries
Unusual or significant change in recently established credit or financial relationships
Conflicting names on identification and other documentation
Documents provided appear to have been altered or forged
Picture identification is not consistent with the appearance of the individual
presenting the identification, or the written physical description does not match the
actual.
Soon after establishing an account, there is a request to change a mailing address or
to add authorized users to the account
Personal identifying information provided is not consistent with other external
information sources:
a.
Social Security number does not match or is listed on the Social Security
Administration's death master file
b.
Address does not match or is fictitious, a mail drop, or a prison
c.
The phone number is invalid or associated with a pager or an answering
service
d.
Authenticating information such as a PIN or password proves to be incorrect
e.
Name on credit card or check does not match the name associated with the
account

Upon identification of a Red Flag indicating a potential risk of identity theft, staff should
notify their immediate supervisor in person or by telephone to determine the validity of the
Red Flag. Once an identity theft risk is confirmed, staff should respond in accordance with
the breach response plan discussed in Section 6 of this policy

SECTION 6. Sensitive and Confidential Information Breach Response Plan
6.1

Step 1. Identify that a breach of sensitive or confidential information has occurred.
Physical Breach - The following are indications that there has been unauthorized access to
sensitive and confidential information via a physical breach. Other activities may occur that
are also physical breaches that are not included in this listing.
a.
Evidence of lock tampering on file cabinets or office doors
b.
Evidence of unauthorized entry in an area where sensitive and confidential
information is stored
c.
Missing files or documents that contain sensitive information
Technology Breach- The following are indications that there has been unauthorized access to
sensitive and confidential information via a technology breach. Other activities may occur
that are also technological breaches that are not included in this listing.
a.
Unknown or unauthorized name in the computer logon window
b.
Disconnected computer cables or power cables
c.
Missing computer equipment
d.
Evidence that electronic files have been accessed by unknown or unauthorized
individuals or that they are missing
Vance County Personnel Policy Manual

84

e.
f.
g.

6.2

Devices or media attached to the computer that are not known nor authorized
Unusual programs running, icons, or windows that appear that are not known and are
not part of the normal work process
Any other suspicious activity which indicates an attempt to use technology without
approval

Step 2. Notify the appropriate internal and external contacts.

Internal notification - Any County employee who becomes aware of a suspected or actual security
breach must notify their immediate supervisor. The immediate supervisor will notify the Department
Head who is responsible for further investigation and notification to the County Manager and proper
authorities. If the breach involves electronic equipment, the Department Head will take action to
notify the hardware/software support contractor by phone or in person.
External notification - The County is required to notify affected individuals of actual security
breaches. Each suspected breach will be reviewed by the County Manager's office, the department
where the breach occurred, law enforcement, and the hardware/software support contractor to
determine the appropriate action to be taken. Appropriate actions will include the following:
a.
Notify the affected individuals without unreasonable delay providing information in
general terms about the incident, the type of sensitive information that was subject to
the unauthorized access, the actions that the County will take to protect the
information from further access, a telephone number that the person may call for
further information and assistance, and advice that directs the person to remain
vigilant by reviewing account statements and monitoring free credit reports.
b.
Providing affected individuals with information about how to alert credit agencies to
potential fraud and identity theft.
c.
Notice to affected individuals may be provided by one or more of the following
methods:
1.
Written notice
2.
Electronic notice to those for whom the County has a valid e-mail address
and who have agreed to receive communications electronically.
3.
Telephonic notice provided the contact is made directly with the affected
persons and appropriately documented by the County.
d.
A substitute notice may be given if the County does not have the necessary contact
information to notify individuals in any of the aforementioned manners. A substitute
notice will include posting a notice on the County website.
e.
If a security breach involves more than 1,000 persons, the County will provide
written notice of the timing, distribution, and content of the notice to the Consumer
Protection Division of the North Carolina Attorney General's Office, as well as to all
consumer reporting agencies that compile and maintain files on consumers on a
nationwide basis, as defined in 15 U.S. C. 1681a(p).
f.
Notice may be delayed if law enforcement informs the County that disclosure of the
breach would impede a criminal investigation or jeopardize national security. Such
request by law enforcement must be documented in writing.
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6.3

Step 3. Implement Plan
The County Manager will designate a security breach response team to investigate and
handle the breach until such time that the threat has ended and affected individuals and
agencies are notified.

Technology Breach Response - The hardware/software support contractor will be responsible for the
following response upon being notified of a technology security breach by the Finance Director, or
other authorized County employee:
a.
The hardware/software support contractor will confirm to the Finance Director that a
technology breach has occurred, and the breach response plan is to be implemented
b.
The hardware/software support contractor will secure the computer infrastructure as
deemed appropriate which may include but is not limited to disconnecting network
connections to outside locations, disconnecting servers or any other device on the
network until the breach is isolated
c.
The hardware/software support contractor will preserve evidence that may be needed
by law enforcement for investigative purposes
6.4
6.5

6.6

At least annually, the County will review all incidents of potential or actual security breaches
and report findings and recommendations to the County Commissioners.
A "Sensitive Information User Agreement" is a part of this policy and must be signed by
County employees after reading this policy if they will be authorized to access sensitive and
confidential data.
A "Sensitive Information Service Agreement" is a part of this policy and must be signed by
any third-party service provider or contractor who will have authorized access to sensitive
and confidential data.
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SENSITIVE INFORMATION USER AGREEMENT
I have read the Security of Sensitive and Confidential Information Policy Including Breach
Response Plan for the County of Vance, North Carolina. I understand how to properly manage,
maintain, store, and dispose of sensitive and confidential information at the County of Vance. I will
abide by the policy and will handle sensitive and confidential information with the utmost care in
order to ensure proper security of the information.
In the event of a suspected or actual breach of sensitive and confidential information, I will notify
my immediate supervisor without delay and will follow the breach response plan.
I understand that negligent handling or inappropriate use of the County's sensitive and confidential
information will be subject to disciplinary action up to and including dismissal and may be
criminally and civilly prosecuted as allowed by law.
I have read, understand, and agree to the conditions contained in this user agreement.
PRINTED NAME OF EMPLOYEE: _____________________________________
SIGNATURE OF EMPLOYEE:
_____________________________________
DEPARTMENT/DIVISION:
_____________________________________
DATE SIGNED:
_____________________________________

cc: Personnel File
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SENSITIVE INFORMATION SERVICE AGREEMENT

I, ________________________________________,an authorized representative of ("Company"),
hereby acknowledge that I have read and will adhere to the requirements listed below as they apply
to the services procured by the County of Vance, North Carolina ("County").
1.

The appointed representative(s) of the Company have read the County's Administrative
Policy I, entitled "Security of Sensitive and Confidential Information Policy Including
Breach Response Plan".

2.

The Company accepts responsibility for the security of sensitive and confidential
information in their possession.

3.

Data can only be used to complete the service as described by the County for which the
Company is engaged to perform.

4.

If a security breach has been detected, the Company will notify the County immediately.

5.

If the Company has placed sensitive data on their system and that system has been breached,
the Company will allow their system to be thoroughly reviewed by the County or an
appointed representative of the County.
The review will be at the expense of the Company.

6.

In the event that the breach is related to credit card numbers, the review may be conducted
by a Payment Card Industry representative and will validate compliance with Payment Card
Industry Security Standards for protecting cardholder data.

NAME OF COMPANY:
ADDRESS:
_______________________________________________________
NAME OF REPRESENTATIVE: ______________________________________________
SIGNATURE: _____________________________________________________________
TITLE: ___________________________________________________________________
DATE: _________________________________
cc: Contract File
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TRAVEL AND EXPENSE REIMBURSEMENT
It is the policy of Vance County to make uniform provisions for the reimbursement of necessary
expenses of County employees who are required to travel in the performance of their duties and in
the interest of Vance County.
Requests for travel reimbursement other than mileage must be accompanied by the original ticket,
invoice or receipt showing the amount paid (e.g.: tolls, lodging, cab fare, baggage check and
registration fees).
The County will pay employees on the basis of actual mileage for the use of their private vehicle.
The County allowance is based on current IRS regulations. Parking fees will be reimbursed.
However, any parking tickets received while on County business are the responsibility of the
employee.
Employees are entitled to the Standard Daily Meal per diem or reimbursement of actual meal
expenses if traveling on official business to attend a meeting of a Board, Commission, or other
gathering subject to the following schedule:
Breakfast
Lunch
Dinner
Total Meals

$8.50
$15.00
$25.00
$48.50

Gratuities are included in the per diem rates. Meals are included as part of a conference or
registration fee will not be included in the daily meal reimbursement.
Requests for meal reimbursement must be accompanied by the original receipt showing the name of
the establishment, date and the amount of the meal. No reimbursement will be made for a meal
included in a registration fee. Also, no reimbursement will be made for a meal when the conference
or hotel provides a continental breakfast. No reimbursement for meals of spouses will be made.
Meals other than your own must be explained in an attachment. The County will not reimburse for
alcoholic beverages.
Each Department Head is responsible for approval of travel and signing the Reimbursement Form
for their employees. Travel Reimbursements for Department Heads must be approved and signed
by the County Manager.
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SOCIAL MEDIA POLICY
Purpose
This policy outlines the necessary approval process to utilize social media for County business, as well
as best practices and guidelines that all County officials and employees will follow when
communicating with the public through social media outlets.
A basic definition of social media are resources similar to, but not limited to, Facebook, Twitter,
Instagram, YouTube, LinkedIn, and any other Internet media geared toward open and largely
unmoderated communication between followers/user/members.
As with all communication tools, social media should be used in ways that maximize transparency,
enhance productivity, and are appropriately professional. Therefore, the application of social media for
Vance County must be done in order to achieve the following purposes:
1.
Social media content should be thoughtful and professional so as to leave citizens and users of
the media with a positive impression of the County, and have a consistent and positive message
about the profession of service by the County to its citizens;
2.
Care should be given so that content does not propose a risk to the County, particularly with
vulgar or offensive content, libelous remarks, partisan political views, or other content that does
not directly relate to the provision of public services; and,
3.
As social media communications are considered public records, such content must be retained
for the time specified by applicable public record laws.
Policy Statement
County departments are not required to maintain departmental specific social media sites. When
appropriate, the County Manager or designee will incorporate departmental news and information into
the County’s social media content. In some cases, however, departments may choose to manage their
own social media content. Upon consideration of using social media, departments are responsible for
getting permission and direction from the County Manager or his designee with regards to expectations
for content management within the department.
Establishing a Social Media or Networking Account
All proposed official Vance County social media and networking sites are to be submitted for approval
to the County Manager's Office. Requests shall be submitted by department heads. Any social media
and networking sites, representing Vance County Government, existing prior to this policy being
adopted need to be reported to the County Manager's Office within 5 working days of this policy's
adoption.
Social Media and Networking as Public Record
Vance County social media and networking sites are considered public record under North Carolina
General Statutes Section 132 and will be managed as such. Non-employees may not know that social
media and network sites are public record. To assure that the public is aware of this, departments should
include the following statement (or some version of it) somewhere on their social media and networking
sites:
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Representatives of Vance County government communicate via this Web site. Consequently any
communication via this site (whether by a county employee or the general public) may be
subject to monitoring and disclosure to third parties as a public record.
Department heads shall not allow the public to start new topics or add new content on social media
pages that belong to the County. County employees shall not respond to any removable comments from
sites. This may turn removable content into public record and make the content undeletable. Do not
respond to service requests or complaints that are posted by the public on social media sites or sent
through private messaging services or apps.
The following are prohibited from being posted on official county sites;
 Comments that are threatening or harassing.
 Political campaign materials or comments.
 Sexual comments about, or directed to, anyone.
 Content that promotes, foster or perpetuates discrimination on the basis of race, creed, color,
age, religion, gender, marital status, status with regards to public assistance, national origin,
physical or mental disability.
 Obscene, pornographic or other offensive/illegal materials or links.
 Any personal, sensitive or confidential information.
 Defamatory material.
 Photographs of employees or members of the public without permission. Should be in writing.
 Intellectual property of others without written permission.
 Information about actual or potential claims and litigation involving the government.
In addition to the Public Record notice above, the following shall be prominently posted on all sites.
This site is moderated and comments are reviewed. Any communication on this site is
considered public record, and is not designed to be the avenue for communication of personal
or individual requests and communication specific to a person or group of people. Please make
direct contact with the county employee or department you desire assistance from outside of this
social media site. The posting of external links, solicitations or advertisements on this site are
prohibited, are subject to removal, and do not constitute official endorsement or support.
Comments expressed on this site do not represent or reflect the opinions and position of Vance
County government, its officials and employees.
In addition to the above, comments that are or include the following are prohibited, considered of no
value and will be subject to removal.
 Off Topic: Comments made that are not related to the subject of the conversation.
 Spam: Comments designed to sell a product, service or driving people to another website for
personal, political or monetary gain.
 Personal Attacks
 Offensive Language: including but not limited to graphic, obscene, explicit, abusive,
derogatory or racially charged content.
 Political Views: comments expressing political views or discussing the political views of
others are better suited for blogs and other websites, and this site is not designed to provide a
medium for expressing and espousing those views.
 Illegal activity: comments advocating for illegal activity.
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If a department head or their designee finds a public comment in violation of this policy, the person
shall remove the comment, log the comment removed and the user who posted it, and post in its place
that the comment was in violation of the Vance County Social Media Policy and has been removed. If
you continue to post in violation of the policy, we will have to block you from posting.
Acceptable Professional Use
All usage of social media shall follow applicable State, Federal, and local laws. Employees are not to
use any County sponsored social media for personal gain or to share personal information or opinions.
Great care shall be taken when posting content/comments to prevent disclosing proprietary County
information, sharing personal information about any member of County staff, the governing body, or the
public posting of copyrighted or trademarked material, and disclosing identities of individuals shown in
photographs especially if the subject is a minor, without written permission. For any content that the
County Staff is unsure about the legalities of posting, the county attorney must be consulted in advance
of posting.
Employees must not use county sponsored social networking sites for political purposes, to conduct
private commercial transactions, or to engage in private business activities. Links or references to sites
containing comments made or posted about anything racially or sexually discriminating or of a political
or religious nature are prohibited. Employees should be mindful that inappropriate usage of social
media can be grounds for disciplinary action. Thus, if an account is used for county business, the entire
account, regardless of any personal views, is subject to these best practices, including the collection and
preservation provisions.
Security Requirements
All social media sites/outlets that are managed under County representation will be secured with a
password that meets the minimum requirements of the site, as well as be at least eight characters in
length, and have at least one number and one special character. Further, the password and any security
questions should not be a common word or phrase that is associated with the County and easily
guessable or compromised by outsiders or is the same as a current county password. All log in
information and passwords shall be kept up to date with the County IT department. The department
shall annually verify the login information on file is current and able to be used to log in as the
administrator of the account.
Personal Use of Social Media Sites
An Employee who chooses, while off duty and not during an employee’s scheduled work shift, to
maintain personal social media sites, to participate in social media, or to participate in social networking
platforms shall:
1. Conduct himself/herself in a manner that will not reflect negatively upon the County.
2. Have the right to comment on issues of general or public concern so long as the comments do
not disrupt the workplace, interfere with employee relationships with other employees, hinder
productivity, or harm public confidence in his/her department or County government.
Specifically, whether identifying himself/herself as an employee of the County, or simply known to
others as an employee of the County, no Employee shall:
1. Give the appearance that he/she is acting on behalf of the County or expressing the views of the
County.
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2. Post any comment, text, photo, audio, video, or other multimedia file, including any sexually
graphic or explicit material, that:
a)
reflects negatively upon the County;
b)
expresses the employee’s view(s) detrimental to the County’s Mission;
c)
comments about the internal operations of the County or specific conduct of an
employee’s supervisor, peer, subordinate, or County official that is harmful to the image
or operation of the County;
d)
expresses the employee’s views of the public that tends to undermine the public trust or
confidence in the County;
e)
insults or offends other individuals or the public in regard to religion, sex, sexual
orientation, race, or national origin.
3. Post, comment or otherwise monitor or participate in personal social media during the
employee’s work hours or while performing their County job duties.
4. These provisions apply regardless of whether a personal device or county owned device is used.
Violation of this policy shall subject the employee to the disciplinary action pursuant to the Vance
County Personnel Policy Article IX, up to and including termination for a first offense.
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GLOSSARY
Acronym

Acronym Definition

FLSA

Fair Labor Standards Act

FMLA

Family Medical Leave Act

G. S.

General Statutes

LGERS

Local Government Employees’ Retirement System

NC OAH

North Carolina Office of Administrative Hearings

NC OSHR

North Carolina Office of State Human Resources

USERRA

The Uniformed Services Employment and Reemployment Rights Act
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NORTH CAROLINA
COUNTY OF VANCE
LEASE AGREEMENT
THIS LEASE AGREEMENT (“LEASE AGREEMENT”) is made and entered into as of the
day of
, 2021, by and between Bear Pond Rural Fire Department, Inc. a NC non-profit
corporation, (Landlord) and Vance County, a NC body politic, Tenant.
Certain Definitions. The following definitions and specifications shall apply in this Lease
Agreement:
1. Building: The structure located at 325 Bearpond Rd, Henderson, North Carolina,
27537.
2. Demised Premises: the designated bay to park two ambulances, EMS Bedroom and
EMS computer/living room exclusively and jointly the remaining rooms as shown on
the attached Exhibit “A” located at the above described address.
3. Term: from the Commencement Date to June 30, 2026.
4. Monthly Rent shall be One Thousand One hundred dollars ($1,100.00) per month.
5. Rental Commencement Date: July 1, 2021.
6. Security Deposit: $ n/a
No security deposit shall be required nor has a security
deposit been given.
7. Use: Tenant shall have exclusive use the bay area, EMS Bedroom and EMS
computer/living room and jointly shared use of the remaining rooms as shown on the
attached Exhibit “A”, Demised Premises
8. Renewal Option: Upon the written request of the Tenant at least 60 days prior to the
expiration of the current term, one additional 5 year term renewal option.
Lease of Premises. Landlord, in consideration of the covenants and agreements to be
performed by Tenant, and upon the terms and conditions hereinafter stated, does hereby rent
and lease to Tenant, and Tenant does hereby rent and lease from Landlord, the Demised
Premises.
Up-fitting. Tenant shall construct and install and bear all associated costs thereto for
all required Tenant improvements (“Tenant Improvements”). Any tenant improvements to
the building and permanent fixtures shall be approved by the Landlord prior to the
commencement of such repairs.
Rent. (a) Tenant shall pay to Landlord as rent, in legal tender of the United States, in
the manner hereinafter provided, Monthly Rent specified herein above, which shall be
payable in advance on the annual anniversary of the Rental Commencement Date throughout
the Lease Term.
Services to be Provided by Landlord. In addition the demised premised, Landlord
shall pay for and provide all utilities and services specifically including electricity, water,

sewer, Direct TV(or its equivalent) and internet service.
Use. Tenant shall have the right to use and occupy the Demised Premises for the
purpose described herein. In addition, the Demised Premises shall be used only in accordance
with all applicable laws, ordinances, rules and regulations of governmental authorities.
Landlord agrees not to disturb the Tenant and their belongings and spaces in the Building.
Maintenance. Tenant shall be responsible for the cleaning, maintenance, upkeep,
repair and replacement of the bay areas, bay doors and Tenant improvements within the
exclusively controlled Demised Premises. Landlord agrees to promptly address any such
maintenance and repairs and pay for all costs associated therewith for all other maintenance
and upkeep costs and to insure the remaining areas of the Demised Premises are maintained
and kept clean.
Insurance. Tenant shall, at no cost to Landlord, during the term of this Lease and any
extensions thereto, keep in full force and effect a policy of public liability and property
damage insurance with respect to the Premises, in which the public liability coverage shall not
be for less than One Million and No/100 Dollars ($1,000,000.00) per person and incident; and
in which the property damage liability shall not be for less than Five Hundred Thousand and
No/100 Dollars ($500,000.00). Such policy(ies) shall include Landlord as additional insured,
as their interest may appear. Prior to possession, Tenant agrees to deliver certificates of such
insurance to Landlord and said coverage may not be canceled without at least ten (10) days
written notice being given to Landlord by Tenant and/or Tenant’s insurance broker.
Default. The following events shall be deemed to be events of default by Tenant
under this Lease Agreement: (i) if Tenant shall fail to pay within ten (10) days of when due,
any installment of rent or any other charge or assessment against Tenant pursuant to the terms
hereof, (ii) Tenant shall fail to comply in any material respect with any term, provision,
covenant or warranty by Tenant under this Lease Agreement, other than the payment of the
rent or any other charge or assessment payable by Tenant, and shall not cure such failure
within thirty (30) days after written notice thereof to Tenant, unless such matter cannot
reasonably be cured within thirty (30) days, in which event Tenant shall not be in default so
long as Tenant undertakes such cure within thirty (30) days and completes such cure in a
timely and diligent manner thereafter.
The following events shall be deemed to be events of default by Landlord under this Lease
Agreement; Landlord shall fail to comply in any material respect with any term, provision,
covenant or warranty by Landlord under this Lease Agreement, and shall not cure such failure
within thirty (30) days after written notice thereof to Tenant Landlord unless such matter
cannot reasonably be cured within thirty (30) days, in which event Landlord shall not be in
default so long as Landlord undertakes such cure within thirty (30) days and completes such
cure in a timely and diligent manner thereafter.
Upon the occurrence of any of the aforesaid events of default, the non-defaulting party shall
have the option to pursue the following remedies upon notice to the defaulting party;
terminate this Lease Agreement.

Assignment – Sublease. Tenant may not encumber this Lease, and may not assign this
Lease, sublet any part or all of the Demised Premises without the written consent of Landlord
first had and obtained. Any assignment or sublease to which Landlord may consent (one
consent not being any basis to contend that Landlord should consent to a further change) shall
not relieve Tenant of its obligations hereunder. In no event shall this Lease be assignable by
operation of any law, and Tenant’s rights hereunder may not become, and shall not be listed
by Tenant as an asset under any bankruptcy, insolvency or reorganization proceedings.
Tenant is not, may not become, and shall never represent itself to be an agent of Landlord,
and Tenant expressly recognizes that Landlord’s title is paramount, and that it can do nothing
to affect or impair Landlord’s title.
Attorney’s Fees and Exemptions. Should either Landlord or Tenant prevail in any
legal or arbitration proceedings instituted for a breach of any provision of this Lease, the
prevailing party shall be entitled to recover from the other party the costs and expenses
incurred by the prevailing party with respect to that proceedings, including the prevailing
party’s reasonable attorney’s fees at hourly rates customarily charged.
Time. Time is of the essence of this Lease Agreement, and whenever a certain day is
stated for payment or performance of any obligation of Tenant or Landlord, the same enters
into and becomes a part of the consideration hereof.
Early Termination. Should it be determined by Tenant that the need no longer exists
for the demised premises or should the Board of Commissioners fail to budget and
appropriate funds for this lease, The Tenant shall have the right to terminate this lease and this
lease shall be deemed terminated upon such exercising of those rights.
Notices. All notices required or permitted to be given hereunder shall be in writing
and shall be deemed given, whether actually received or not, on the third day after the date
deposited, postage prepaid, in the United States Mail, certified, return receipt requested, and
addressed to Landlord or Tenant at their respective address set forth hereinabove or at such
other address as either party shall have theretofore given to the other by notice as herein
provided or upon receipt if hand-delivered to such address.
Severability. If any clause or provision of the Lease Agreement is illegal, invalid or
unenforceable under present or future laws, the remainder of this Lease Agreement shall not
be affected thereby.
Entire Agreement. This Lease Agreement contains the entire agreement of the parties
and no representations, inducements, promises or agreements, oral or otherwise, between the
parties not embodied herein shall be of any force or effect. No failure of either party to
exercise any power given either party hereunder, or to insist upon strict compliance by either
party with any obligation of the other party hereunder, and no custom or practice of the parties
at variance with the terms hereof, shall constitute a waiver of each party’s right to demand
exact compliance with the terms hereof.

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals as of the day
and year first above written.

Tenant:
Vance County, North Carolina

By:___________________________(SEAL)

Date_________

Landlord: Bear Pond Rural Fire Department, Inc.
By:___________________________(SEAL)
Name:
Title: President

Date_________

This instrument has been pre-audited in the manner required by the Local Government
Budget and Fiscal Control Act.

___________________________________
Katherine Bigelow
Finance Director

Rescue Funding Levels
The data below was gathered and confirmed with finance offices and county staff from various
counties around the state. The data indicates the level of funding that counties provide directly
to rescue squads and/or for rescue services directly. The trend across the state is for volunteer
and other fire departments to add-on rescue services within their current operations. An example
of this is in Warren County where volunteer fire departments receive additional county funding
($5,000 for medium rescue certification, $2,000 for providing basic extrication services, and
$500 for a dive team).

Finance Director’s
Report

Vance County
Finance Director’s Report to the Board
May 3, 2021
A.
Surplus Property. The Elections Office has a variety of old equipment and
furniture (see attached schedule) in very poor condition that needs to be removed from the
building. The board of elections has also approved these items as surplus.
Recommendation: Approve the property presented as surplus and authorize the Finance
Director to dispose of said property accordingly as allowed by state statute.
B.
Phase 1B Water – Reimbursement Resolution. In March of 2019 the board
approved an engineering services agreement with LKC Engineering related to Phase 1B of
the water system. Since that time, LKC has updated the engineering reports, has finalized
the drawings, easement and permits, and has assisted the county in applying for USDA
funding. We anticipate a letter of conditions with funding from USDA in the coming
weeks. LKC has submitted their first invoice totaling $61,100 for 50% of design and in
order to proceed with payment a reimbursement resolution is necessary. The
reimbursement resolution will allow the county to reimburse itself later from proceeds of
the USDA funding. Recommendation: Approve reimbursement resolution covering costs
of engineering services for Phase 1B of the water project.

County of Vance
Disposal of Surplus Personal Property
May 3, 2021
The Finance Director requests to dispose of the following surplus personal
property owned by the County of Vance:

ITEM NO.

DESCRIPTION

see detailed list attached

SERIAL/VIN#

REASON NO LONGER NEEDED

DEPARTMENT

old equipment & furniture - obsolete, no longer in use

Elections

RESOLUTION OF THE WATER DISTRICT DECLARING ITS OFFICIAL INTENT TO
REIMBURSE EXPENDITURES UNDER UNITED STATES DEPARTMENT OF
TREASURY REGULATIONS
BE IT RESOLVED, by the Board of Commissioners (the “Board”) of the Water District of County of Vance,
North Carolina (the “District”) as follows:
Section 1. It is hereby found, determined and declared by the Board as follows:
(a) Section 1.150-2 of the Treasury Regulations (the “Regulations”) prescribes specific procedures which
will be applicable to certain bonds or notes issued by the District including, without limitation, a requirement that the
District declare its official intent to reimburse certain expenditures with proceeds of debt to be incurred by the District
prior to, or within sixty (60) days of, payment of the expenditures to be reimbursed.
(b) This declaration of official intent is made pursuant to Section 1.150-2 of the Treasury Regulations to
expressly declare the official intent of the District to reimburse itself from the proceeds of debt to be hereinafter
incurred by the District for certain expenditures paid by the District on or after the date which is sixty (60) days prior
to the date hereof.
(c) The District desires to expend its own funds for the purpose of paying certain costs of design and other
preliminary expenditures in relation to the phase 1B expansion of the county public water system (the “Project”), for
which expenditures the District reasonably expects to reimburse itself from the proceeds of debt to be incurred by the
District.
(d) $355,000 is the maximum principal amount of debt expected to be incurred for the purpose of paying the
costs of the Project as specified in (c) above.
Adopted this 3rd day of May, 2021.
______________________________
R. Dan Brummitt, Chairman
Vance County Water District Board
ATTEST:
____________________________
Kelly H. Grissom, Clerk to the Board

County Attorney’s
Report

RESOLUTION ACCEPTING BID FOR
COUNTY OWNED REAL PROPERTY
WHEREAS, the Vance County Board of County Commissioners received an offer in the
amount of $1,580.00 from Rosalinda Grady for the purchase and sale of County owned
real property, which is more particularly described below:
421 Alexander Avenue, Henderson, North Carolina 27536, Vance County Tax
Department Parcel Number 0028 05007.
WHEREAS, pursuant to NCGS 160A-269, a notice was published in the Daily Dispatch
on April 15, 2021 stating that said offer from Rosalinda Grady in the amount of $1,580.00
had been received and that any person wishing to submit an upset bid should do so within
10 days, and
WHEREAS, no upset bids were received within the statutorily prescribed time period.
THEREFORE, BE IT RESOLVED by the Vance County Board of Commissioners,
pursuant to NCGS 160A-269 that:
The bid submitted by Rosalinda Grady in the amount of $1,580.00 subject to the terms
and conditions contained in the submitted upset Offer to Purchase Contract, attached hereto
as Exhibit “A”, is hereby accepted for the property described herein and the Board’s
Chairperson shall execute the documents necessary to complete the transfer of title to such
property.
Adopted this the 3rd day of May, 2021.
______________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
_______________________________
Kelly H. Grissom, Clerk to the Board

RESOLUTION ACCEPTING BID FOR
COUNTY OWNED REAL PROPERTY
WHEREAS, the Vance County Board of County Commissioners received an offer in the
amount of $3,800.00 from Paulita Garcia Vasquez for the purchase and sale of County
owned real property, which is more particularly described below:
403 Bobbitt Street, Henderson, North Carolina 27536, Vance County Tax
Department Parcel Number 0060 04002A.
WHEREAS, pursuant to NCGS 160A-269, a notice was published in the Daily Dispatch
on April 10, 2021 stating that said offer from Paulita Garcia Vasquez in the amount of
$3,800.00 had been received and that any person wishing to submit an upset bid should do
so within 10 days, and
WHEREAS, no upset bids were received within the statutorily prescribed time period.
THEREFORE, BE IT RESOLVED by the Vance County Board of Commissioners,
pursuant to NCGS 160A-269 that:
The bid submitted by Paulita Garcia Vasquez in the amount of $3,800.00 subject to the
terms and conditions contained in the submitted upset Offer to Purchase Contract, attached
hereto as Exhibit “A”, is hereby accepted for the property described herein and the Board’s
Chairperson shall execute the documents necessary to complete the transfer of title to such
property.
Adopted this the 3rd day of May, 2021.
______________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
_______________________________
Kelly H. Grissom, Clerk to the Board

RESOLUTION ACCEPTING BID FOR
COUNTY OWNED REAL PROPERTY
WHEREAS, the Vance County Board of County Commissioners received an offer in the
amount of $1,800.00 from Paulita Garcia Vasquez for the purchase and sale of County
owned real property, which is more particularly described below:
First Street Lot, Henderson, North Carolina 27536, Vance County Tax Department
Parcel Number 0066 02006.
WHEREAS, pursuant to NCGS 160A-269, a notice was published in the Daily Dispatch
on April 10, 2021 stating that said offer from Paulita Garcia Vasquez in the amount of
$1,800.00 had been received and that any person wishing to submit an upset bid should do
so within 10 days, and
WHEREAS, no upset bids were received within the statutorily prescribed time period.
THEREFORE, BE IT RESOLVED by the Vance County Board of Commissioners,
pursuant to NCGS 160A-269 that:
The bid submitted by Paulita Garcia Vasquez in the amount of $1,800.00 subject to the
terms and conditions contained in the submitted upset Offer to Purchase Contract, attached
hereto as Exhibit “A”, is hereby accepted for the property described herein and the Board’s
Chairperson shall execute the documents necessary to complete the transfer of title to such
property.
Adopted this the 3rd day of May, 2021.
______________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
_______________________________
Kelly H. Grissom, Clerk to the Board

RESOLUTION ACCEPTING BID FOR
COUNTY OWNED REAL PROPERTY
WHEREAS, the Vance County Board of County Commissioners received an offer in the
amount of $3,100.00 from Rosalinda Grady for the purchase and sale of County owned
real property, which is more particularly described below:
2229 St. Matthews Street, Henderson, North Carolina 27536, Vance County Tax
Department Parcel Number 0067 01003.
WHEREAS, pursuant to NCGS 160A-269, a notice was published in the Daily Dispatch
on April 10, 2021 stating that said offer from Rosalinda Grady in the amount of $3,100.00
had been received and that any person wishing to submit an upset bid should do so within
10 days, and
WHEREAS, no upset bids were received within the statutorily prescribed time period.
THEREFORE, BE IT RESOLVED by the Vance County Board of Commissioners,
pursuant to NCGS 160A-269 that:
The bid submitted by Rosalinda Grady in the amount of $3,100.00 subject to the terms
and conditions contained in the submitted upset Offer to Purchase Contract, attached hereto
as Exhibit “A”, is hereby accepted for the property described herein and the Board’s
Chairperson shall execute the documents necessary to complete the transfer of title to such
property.
Adopted this the 3rd day of May, 2021.
______________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
_______________________________
Kelly H. Grissom, Clerk to the Board

RESOLUTION ACCEPTING BID FOR
COUNTY OWNED REAL PROPERTY
WHEREAS, the Vance County Board of County Commissioners received an offer in the
amount of $3,200.00 from Rosalinda Grady for the purchase and sale of County owned
real property, which is more particularly described below:
2257 St. Matthews Street, Henderson, North Carolina 27536, Vance County Tax
Department Parcel Number 0067 01008.
WHEREAS, pursuant to NCGS 160A-269, a notice was published in the Daily Dispatch
on April 10, 2021 stating that said offer from Rosalinda Grady in the amount of $3,200.00
had been received and that any person wishing to submit an upset bid should do so within
10 days, and
WHEREAS, no upset bids were received within the statutorily prescribed time period.
THEREFORE, BE IT RESOLVED by the Vance County Board of Commissioners,
pursuant to NCGS 160A-269 that:
The bid submitted by Rosalinda Grady in the amount of $3,200.00 subject to the terms
and conditions contained in the submitted upset Offer to Purchase Contract, attached hereto
as Exhibit “A”, is hereby accepted for the property described herein and the Board’s
Chairperson shall execute the documents necessary to complete the transfer of title to such
property.
Adopted this the 3rd day of May, 2021.
______________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
_______________________________
Kelly H. Grissom, Clerk to the Board

RESOLUTION ACCEPTING BID FOR
COUNTY OWNED REAL PROPERTY
WHEREAS, the Vance County Board of County Commissioners received an offer in the
amount of $1,300.00 from Paulita Garcia Vasquez for the purchase and sale of County
owned real property, which is more particularly described below:
813 Roberson Street, Henderson, North Carolina 27536, Vance County Tax
Department Parcel Number 0068 02015.
WHEREAS, pursuant to NCGS 160A-269, a notice was published in the Daily Dispatch
on April 10, 2021 stating that said offer from Paulita Garcia Vasquez in the amount of
$1,300.00 had been received and that any person wishing to submit an upset bid should do
so within 10 days, and
WHEREAS, no upset bids were received within the statutorily prescribed time period.
THEREFORE, BE IT RESOLVED by the Vance County Board of Commissioners,
pursuant to NCGS 160A-269 that:
The bid submitted by Paulita Garcia Vasquez in the amount of $1,300.00 subject to the
terms and conditions contained in the submitted upset Offer to Purchase Contract, attached
hereto as Exhibit “A”, is hereby accepted for the property described herein and the Board’s
Chairperson shall execute the documents necessary to complete the transfer of title to such
property.
Adopted this the 3rd day of May, 2021.
______________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
_______________________________
Kelly H. Grissom, Clerk to the Board

RESOLUTION ACCEPTING BID FOR
COUNTY OWNED REAL PROPERTY
WHEREAS, the Vance County Board of County Commissioners received an offer in the
amount of $1,600.00 from Rosalinda Grady for the purchase and sale of County owned
real property, which is more particularly described below:
Rockspring Street Lot 7, Henderson, North Carolina 27536, Vance County Tax
Department Parcel Number 0069 04002.
WHEREAS, pursuant to NCGS 160A-269, a notice was published in the Daily Dispatch
on April 10, 2021 stating that said offer from Rosalinda Grady in the amount of $1,600.00
had been received and that any person wishing to submit an upset bid should do so within
10 days, and
WHEREAS, no upset bids were received within the statutorily prescribed time period.
THEREFORE, BE IT RESOLVED by the Vance County Board of Commissioners,
pursuant to NCGS 160A-269 that:
The bid submitted by Rosalinda Grady in the amount of $1,600.00 subject to the terms
and conditions contained in the submitted upset Offer to Purchase Contract, attached hereto
as Exhibit “A”, is hereby accepted for the property described herein and the Board’s
Chairperson shall execute the documents necessary to complete the transfer of title to such
property.
Adopted this the 3rd day of May, 2021.
______________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
_______________________________
Kelly H. Grissom, Clerk to the Board

RESOLUTION ACCEPTING BID FOR
COUNTY OWNED REAL PROPERTY
WHEREAS, the Vance County Board of County Commissioners received an offer in the
amount of $1,400.00 from Rosalinda Grady for the purchase and sale of County owned
real property, which is more particularly described below:
Rockspring Street Lot 6, Henderson, North Carolina 27536, Vance County Tax
Department Parcel Number 0069 04010.
WHEREAS, pursuant to NCGS 160A-269, a notice was published in the Daily Dispatch
on April 10, 2021 stating that said offer from Rosalinda Grady in the amount of $1,400.00
had been received and that any person wishing to submit an upset bid should do so within
10 days, and
WHEREAS, no upset bids were received within the statutorily prescribed time period.
THEREFORE, BE IT RESOLVED by the Vance County Board of Commissioners,
pursuant to NCGS 160A-269 that:
The bid submitted by Rosalinda Grady in the amount of $1,400.00 subject to the terms
and conditions contained in the submitted upset Offer to Purchase Contract, attached hereto
as Exhibit “A”, is hereby accepted for the property described herein and the Board’s
Chairperson shall execute the documents necessary to complete the transfer of title to such
property.
Adopted this the 3rd day of May, 2021.
______________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
_______________________________
Kelly H. Grissom, Clerk to the Board

RESOLUTION ACCEPTING BID FOR
COUNTY OWNED REAL PROPERTY
WHEREAS, the Vance County Board of County Commissioners received an offer in the
amount of $1,848.00 from Rosalinda Grady for the purchase and sale of County owned
real property, which is more particularly described below:
601 East Avenue, Henderson, North Carolina 27536, Vance County Tax Department
Parcel Number 0079 04002.
WHEREAS, pursuant to NCGS 160A-269, a notice was published in the Daily Dispatch
on April 15, 2021 stating that said offer from Rosalinda Grady in the amount of $1,848.00
had been received and that any person wishing to submit an upset bid should do so within
10 days, and
WHEREAS, no upset bids were received within the statutorily prescribed time period.
THEREFORE, BE IT RESOLVED by the Vance County Board of Commissioners,
pursuant to NCGS 160A-269 that:
The bid submitted by Rosalinda Grady in the amount of $1,848.00 subject to the terms
and conditions contained in the submitted upset Offer to Purchase Contract, attached hereto
as Exhibit “A”, is hereby accepted for the property described herein and the Board’s
Chairperson shall execute the documents necessary to complete the transfer of title to such
property.
Adopted this the 3rd day of May, 2021.
______________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
_______________________________
Kelly H. Grissom, Clerk to the Board

RESOLUTION ACCEPTING BID FOR
COUNTY OWNED REAL PROPERTY
WHEREAS, the Vance County Board of County Commissioners received an offer in the
amount of $1,640.00 from Rosalinda Grady for the purchase and sale of County owned
real property, which is more particularly described below:
Swain Street Lot, Henderson, North Carolina 27536, Vance County Tax Department
Parcel Number 0084 02003.
WHEREAS, pursuant to NCGS 160A-269, a notice was published in the Daily Dispatch
on April 15, 2021 stating that said offer from Rosalinda Grady in the amount of $1,640.00
had been received and that any person wishing to submit an upset bid should do so within
10 days, and
WHEREAS, no upset bids were received within the statutorily prescribed time period.
THEREFORE, BE IT RESOLVED by the Vance County Board of Commissioners,
pursuant to NCGS 160A-269 that:
The bid submitted by Rosalinda Grady in the amount of $1,640.00 subject to the terms
and conditions contained in the submitted upset Offer to Purchase Contract, attached hereto
as Exhibit “A”, is hereby accepted for the property described herein and the Board’s
Chairperson shall execute the documents necessary to complete the transfer of title to such
property.
Adopted this the 3rd day of May, 2021.
______________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
_______________________________
Kelly H. Grissom, Clerk to the Board

RESOLUTION ACCEPTING BID FOR
COUNTY OWNED REAL PROPERTY
WHEREAS, the Vance County Board of County Commissioners received an offer in the
amount of $1,440.00 from Paulita Garcia Vasquez for the purchase and sale of County
owned real property, which is more particularly described below:
Booth Avenue Lot, Henderson, North Carolina 27536, Vance County Tax
Department Parcel Number 0084 02017.
WHEREAS, pursuant to NCGS 160A-269, a notice was published in the Daily Dispatch
on April 15, 2021 stating that said offer from Paulita Garcia Vasquez in the amount of
$1,440.00 had been received and that any person wishing to submit an upset bid should do
so within 10 days, and
WHEREAS, no upset bids were received within the statutorily prescribed time period.
THEREFORE, BE IT RESOLVED by the Vance County Board of Commissioners,
pursuant to NCGS 160A-269 that:
The bid submitted by Paulita Garcia Vasquez in the amount of $1,440.00 subject to the
terms and conditions contained in the submitted upset Offer to Purchase Contract, attached
hereto as Exhibit “A”, is hereby accepted for the property described herein and the Board’s
Chairperson shall execute the documents necessary to complete the transfer of title to such
property.
Adopted this the 3rd day of May, 2021.
______________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
_______________________________
Kelly H. Grissom, Clerk to the Board

RESOLUTION ACCEPTING BID FOR
COUNTY OWNED REAL PROPERTY
WHEREAS, the Vance County Board of County Commissioners received an offer in the
amount of $4,954.00 from Rosalinda Grady for the purchase and sale of County owned
real property, which is more particularly described below:
515 Hilliard Avenue, Henderson, North Carolina 27536, Vance County Tax
Department Parcel Number 0091 05006.
WHEREAS, pursuant to NCGS 160A-269, a notice was published in the Daily Dispatch
on April 15, 2021 stating that said offer from Rosalinda Grady in the amount of $4,954.00
had been received and that any person wishing to submit an upset bid should do so within
10 days, and
WHEREAS, no upset bids were received within the statutorily prescribed time period.
THEREFORE, BE IT RESOLVED by the Vance County Board of Commissioners,
pursuant to NCGS 160A-269 that:
The bid submitted by Rosalinda Grady in the amount of $4,954.00 subject to the terms
and conditions contained in the submitted upset Offer to Purchase Contract, attached hereto
as Exhibit “A”, is hereby accepted for the property described herein and the Board’s
Chairperson shall execute the documents necessary to complete the transfer of title to such
property.
Adopted this the 3rd day of May, 2021.
______________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
_______________________________
Kelly H. Grissom, Clerk to the Board

RESOLUTION ACCEPTING BID FOR
COUNTY OWNED REAL PROPERTY
WHEREAS, the Vance County Board of County Commissioners received an offer in the
amount of $2,701.00 from Paulita Garcia Vasquez for the purchase and sale of County
owned real property, which is more particularly described below:
Southerland Street Lot, Henderson, North Carolina 27536, Vance County Tax
Department Parcel Number 0091 05011.
WHEREAS, pursuant to NCGS 160A-269, a notice was published in the Daily Dispatch
on April 15, 2021 stating that said offer from Paulita Garcia Vasquez in the amount of
$2,701.00 had been received and that any person wishing to submit an upset bid should do
so within 10 days, and
WHEREAS, no upset bids were received within the statutorily prescribed time period.
THEREFORE, BE IT RESOLVED by the Vance County Board of Commissioners,
pursuant to NCGS 160A-269 that:
The bid submitted by Paulita Garcia Vasquez in the amount of $2,701.00 subject to the
terms and conditions contained in the submitted upset Offer to Purchase Contract, attached
hereto as Exhibit “A”, is hereby accepted for the property described herein and the Board’s
Chairperson shall execute the documents necessary to complete the transfer of title to such
property.
Adopted this the 3rd day of May, 2021.
______________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
_______________________________
Kelly H. Grissom, Clerk to the Board

RESOLUTION ACCEPTING BID FOR
COUNTY OWNED REAL PROPERTY
WHEREAS, the Vance County Board of County Commissioners received an offer in the
amount of $1,479.00 from Paulita Garcia Vasquez for the purchase and sale of County
owned real property, which is more particularly described below:
1022 Standish Street, Henderson, North Carolina 27536, Vance County Tax
Department Parcel Number 0091 07005.
WHEREAS, pursuant to NCGS 160A-269, a notice was published in the Daily Dispatch
on April 15, 2021 stating that said offer from Paulita Garcia Vasquez in the amount of
$1,479.00 had been received and that any person wishing to submit an upset bid should do
so within 10 days, and
WHEREAS, no upset bids were received within the statutorily prescribed time period.
THEREFORE, BE IT RESOLVED by the Vance County Board of Commissioners,
pursuant to NCGS 160A-269 that:
The bid submitted by Paulita Garcia Vasquez in the amount of $1,479.00 subject to the
terms and conditions contained in the submitted upset Offer to Purchase Contract, attached
hereto as Exhibit “A”, is hereby accepted for the property described herein and the Board’s
Chairperson shall execute the documents necessary to complete the transfer of title to such
property.
Adopted this the 3rd day of May, 2021.
______________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
_______________________________
Kelly H. Grissom, Clerk to the Board

RESOLUTION ACCEPTING BID FOR
COUNTY OWNED REAL PROPERTY
WHEREAS, the Vance County Board of County Commissioners received an offer in the
amount of $5,527.00 from Paulita Garcia Vasquez for the purchase and sale of County
owned real property, which is more particularly described below:
521 Neathery Street, Henderson, North Carolina 27536, Vance County Tax
Department Parcel Number 0093 03012.
WHEREAS, pursuant to NCGS 160A-269, a notice was published in the Daily Dispatch
on April 15, 2021 stating that said offer from Paulita Garcia Vasquez in the amount of
$5,527.00 had been received and that any person wishing to submit an upset bid should do
so within 10 days, and
WHEREAS, no upset bids were received within the statutorily prescribed time period.
THEREFORE, BE IT RESOLVED by the Vance County Board of Commissioners,
pursuant to NCGS 160A-269 that:
The bid submitted by Paulita Garcia Vasquez in the amount of $5,527.00 subject to the
terms and conditions contained in the submitted upset Offer to Purchase Contract, attached
hereto as Exhibit “A”, is hereby accepted for the property described herein and the Board’s
Chairperson shall execute the documents necessary to complete the transfer of title to such
property.
Adopted this the 3rd day of May, 2021.
______________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
_______________________________
Kelly H. Grissom, Clerk to the Board

RESOLUTION ACCEPTING BID FOR
COUNTY OWNED REAL PROPERTY
WHEREAS, the Vance County Board of County Commissioners received an offer in the
amount of $3,154.00 from Nahid Sanaei for the purchase and sale of County owned real
property, which is more particularly described below:
705 Jefferson Street, Henderson, North Carolina 27536, Vance County Tax
Department Parcel Number 0097 01001.
WHEREAS, pursuant to NCGS 160A-269, a notice was published in the Daily Dispatch
on April 15, 2021 stating that said offer from Nahid Sanaei in the amount of $3,154.00
had been received and that any person wishing to submit an upset bid should do so within
10 days, and
WHEREAS, no upset bids were received within the statutorily prescribed time period.
THEREFORE, BE IT RESOLVED by the Vance County Board of Commissioners,
pursuant to NCGS 160A-269 that:
The bid submitted by Nahid Sanaei in the amount of $3,154.00 subject to the terms and
conditions contained in the submitted upset Offer to Purchase Contract, attached hereto as
Exhibit “A”, is hereby accepted for the property described herein and the Board’s
Chairperson shall execute the documents necessary to complete the transfer of title to such
property.
Adopted this the 3rd day of May, 2021.
______________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
_______________________________
Kelly H. Grissom, Clerk to the Board

RESOLUTION ACCEPTING BID FOR
COUNTY OWNED REAL PROPERTY
WHEREAS, the Vance County Board of County Commissioners received an offer in the
amount of $5,313.00 from Nahid Sanaei for the purchase and sale of County owned real
property, which is more particularly described below:
741 Jefferson Street, Henderson, North Carolina 27536, Vance County Tax
Department Parcel Number 0097 01005.
WHEREAS, pursuant to NCGS 160A-269, a notice was published in the Daily Dispatch
on April 15, 2021 stating that said offer from Nahid Sanaei in the amount of $5,313.00
had been received and that any person wishing to submit an upset bid should do so within
10 days, and
WHEREAS, no upset bids were received within the statutorily prescribed time period.
THEREFORE, BE IT RESOLVED by the Vance County Board of Commissioners,
pursuant to NCGS 160A-269 that:
The bid submitted by Nahid Sanaei in the amount of $5,313.00 subject to the terms and
conditions contained in the submitted upset Offer to Purchase Contract, attached hereto as
Exhibit “A”, is hereby accepted for the property described herein and the Board’s
Chairperson shall execute the documents necessary to complete the transfer of title to such
property.
Adopted this the 3rd day of May, 2021.
______________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
_______________________________
Kelly H. Grissom, Clerk to the Board

RESOLUTION ACCEPTING BID FOR
COUNTY OWNED REAL PROPERTY
WHEREAS, the Vance County Board of County Commissioners received an offer in the
amount of $2,100.00 from Rosalinda Grady for the purchase and sale of County owned
real property, which is more particularly described below:
211 Hawkins Drive, Henderson, North Carolina 27536, Vance County Tax
Department Parcel Number 0111 03003.
WHEREAS, pursuant to NCGS 160A-269, a notice was published in the Daily Dispatch
on April 10, 2021 stating that said offer from Rosalinda Grady in the amount of $2,100.00
had been received and that any person wishing to submit an upset bid should do so within
10 days, and
WHEREAS, no upset bids were received within the statutorily prescribed time period.
THEREFORE, BE IT RESOLVED by the Vance County Board of Commissioners,
pursuant to NCGS 160A-269 that:
The bid submitted by Rosalinda Grady in the amount of $2,100.00 subject to the terms
and conditions contained in the submitted upset Offer to Purchase Contract, attached hereto
as Exhibit “A”, is hereby accepted for the property described herein and the Board’s
Chairperson shall execute the documents necessary to complete the transfer of title to such
property.
Adopted this the 3rd day of May, 2021.
______________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
_______________________________
Kelly H. Grissom, Clerk to the Board

RESOLUTION ACCEPTING BID FOR
COUNTY OWNED REAL PROPERTY
WHEREAS, the Vance County Board of County Commissioners received an offer in the
amount of $2,350.00 from Rosalinda Grady for the purchase and sale of County owned
real property, which is more particularly described below:
202 Hawkins Drive, Henderson, North Carolina 27536, Vance County Tax
Department Parcel Number 0111 04006.
WHEREAS, pursuant to NCGS 160A-269, a notice was published in the Daily Dispatch
on April 10, 2021 stating that said offer from Rosalinda Grady in the amount of $2,350.00
had been received and that any person wishing to submit an upset bid should do so within
10 days, and
WHEREAS, no upset bids were received within the statutorily prescribed time period.
THEREFORE, BE IT RESOLVED by the Vance County Board of Commissioners,
pursuant to NCGS 160A-269 that:
The bid submitted by Rosalinda Grady in the amount of $2,350.00 subject to the terms
and conditions contained in the submitted upset Offer to Purchase Contract, attached hereto
as Exhibit “A”, is hereby accepted for the property described herein and the Board’s
Chairperson shall execute the documents necessary to complete the transfer of title to such
property.
Adopted this the 3rd day of May, 2021.
______________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
_______________________________
Kelly H. Grissom, Clerk to the Board

RESOLUTION AUTHORIZING UPSET BID PROCESS
FOR SALE OF REAL PROPERTY
Dorsey Avenue Lot, Henderson, NC 27536
WHEREAS, Vance County owns certain real property with an address of Dorsey Avenue
Lot, Henderson, North Carolina, and more particularly described by the Vance County Tax
Department as Parcel Number 0058 03002; and
WHEREAS, North Carolina General Statute §160A-269 permits the county to sell real
property by upset bid, after receipt of an offer for the property; and
WHEREAS, the County has received an offer to purchase the real property described
herein above in the amount of $3,090.00 subject to the terms and conditions as included in the
submitted offer to purchase bid, submitted by Terrence M. Foster; and
WHEREAS, Terrence M. Foster has paid the required deposit in the amount of $750.00
with his initial offer.
THEREFORE, THE VANCE COUNTY BOARD OF COMMISSIONERS
RESOLVES THAT:
1.
The Board of County Commissioners declares the real property described above
surplus and authorizes its sale through the upset bid procedure of North Carolina General Statute
§160A-269.
2.
Any person may submit an upset bid to the Clerk to the Board of County
Commissioners within 10 days after the notice of sale is published. Once a qualifying higher bid
has been received, that bid will become the new offer.
3.
If a qualifying upset bid is received, a new notice of upset bid shall be published,
and shall continue to do so until a 10-day period has passed without any qualifying upset bid having
been received. At that time, the amount of the final high bid shall be reported to the Board of
County Commissioners.
4.
A qualifying higher bid is one that raises the existing offer by the greater of $750
or ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of
the offer and is subject to the same terms and conditions of the previous bid.
5.
A qualifying higher bid must also be accompanied by a deposit in the amount of
the greater of $750 or five percent (5%) of the bid, which may be made by cash, cashier’s check
or certified funds. The County will return the deposit of any bid not accepted and will return the
bid of an offer subject to upset if a qualifying higher bid is received.
6.
The terms of the final sale are that the Board of County Commissioners must
approve the final high offer before the sale is closed and the buyer must pay with certified funds

or wire transfer the bid amount and any other amounts as required pursuant to the terms and
conditions of the bid at the time of closing, which shall be no later than 30 days following the
approval by this Board of the final bid. The real property is sold in its current condition, as is, and
the County gives no warranty with respect to the usability of the real property or title. Title will
be delivered at closing by a Non Warranty Deed, subject to exceptions for ad valorem taxes,
assessments, zoning regulations, restrictive covenants, street easements, rights of others in
possession and any other encumbrances of record. Buyer shall pay for preparation and recording
of the Deed and revenue stamps.
7.
The County reserves the right to withdraw the property from sale at any time before
the final high bid is accepted and the right to reject all bids at any time.
8.
If no qualifying upset bid is received, the Board of County Commissioners will
accept or reject the bid submitted within 60 days after the close of the 10-day upset period.
This the 3rd day of May, 2021.
_______________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners

ATTEST:
_______________________________
Kelly H. Grissom, Clerk to the Board

Dorsey Avenue Lot (0058 03002)

Offer to Purchase
Condition

Property Value
Attorney’s Fees
Buyer

$ 3,090
Foreclosed in March 2017
Vacant lot consisting of .362 acre
Property is owned by City and County
Located in the ETJ
Zoned R8 – Moderate to High Density
Residential (City-ETJ Zoning)
$7,725
$2,060
Terrence M. Foster
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RESOLUTION AUTHORIZING UPSET BID PROCESS
FOR SALE OF REAL PROPERTY
2817 Hwy 39 North, Henderson, NC 27536
WHEREAS, Vance County owns certain real property with an address of 2817 Hwy 39 North,
Henderson, North Carolina, and more particularly described by the Vance County Tax
Department as Parcel Number 0206 02016A; and
WHEREAS, North Carolina General Statute §160A-269 permits the county to sell real property
by upset bid, after receipt of an offer for the property; and
WHEREAS, the County has received an offer to purchase the real property described herein above
in the amount of $4,480.00 subject to the terms and conditions as included in the submitted
offer to purchase bid, submitted by Matusalen Garcia Soto; and
WHEREAS, Matusalen Garcia Soto has paid the required deposit in the amount of $750.00 with
his offer.
THEREFORE, THE VANCE COUNTY BOARD OF COMMISSIONERS RESOLVES
THAT:
1. The Board of County Commissioners declares the real property described above surplus
and authorizes its sale through the upset bid procedure of North Carolina General Statute
§160A-269.
2. A notice of the proposed sale shall be published which shall describe the property and the
amount of the offer and shall require any upset offer be subject to the same terms and
conditions as contained therein except for the purchase price.
3. Any person may submit an upset bid to the Clerk to the Board of County Commissioners
within 10 days after the notice of sale is published. Once a qualifying higher bid has been
received, that bid will become the new offer.
4. If a qualifying bid is received, a new notice of upset bid shall be published and shall
continue to do so until a 10-day period has passed without any qualifying upset bid having
been received. At that time, the amount of the final high bid shall be reported to the Board
of County Commissioners.
5. A qualifying higher bid is one that raises the existing offer by the greater of $750 or ten
percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of
the offer and is subject to the same terms and conditions of the previous bid.
6. A qualifying higher bid must also be accompanied by a deposit in the amount of the greater
of $750 or five percent (5%) of the bid, which may be made by cash, cashier’s check or
certified funds. The County will return the deposit of any bid not accepted and will return
the bid of an offer subject to upset if a qualifying higher bid is received.

7. The terms of the final sale are that the Board of County Commissioners must approve the
final high offer before the sale is closed and the buyer must pay with certified funds or wire
transfer the bid amount and any other amounts as required pursuant to the terms and
conditions of the bid at the time of closing, which shall be no later than 30 days following
the approval by this Board of the final bid. The real property is sold in its current condition,
as is, and the County gives no warranty with respect to the usability of the real property or
title. Title will be delivered at a closing by a Non Warranty Deed, subject to exceptions
for ad valorem taxes, assessments, zoning regulations, restrictive covenants, street
easements, rights of others in possession and any other encumbrances of record. Buyer
shall pay for preparation and recording of the Deed and revenue stamps.
8. The County reserves the right to withdraw the property from sale at any time before the
final high bid is accepted and the right to reject all bids at any time.
9. If no qualifying upset bid is received, the Board of County Commissioners will accept or
reject the bid submitted within 60 days after the close of the 10-day upset period.
This the 3rd day of May, 2021.
________________________________
R. Dan Brummitt, Chairman
Vance County Board of Commissioners
ATTEST:
________________________________
Kelly H. Grissom, Clerk to the Board

2817 Hwy 39 North (0206 02016A)

Offer to Purchase
Condition

Property Value
Attorney’s Fees
Buyer

$ 4,480
Foreclosed in October 2013
Vacant lot consisting of .680 acre
Property is owned by County
Located in ETJ
Zoned R15M – Moderate to Low Density –
HUD Code Home (City-ETJ Zoning)
$7,824
$3,645
Matusalen Garcia Soto
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PERRY KEITH LAMONT

$4,000.00

0206A02015
MURPHY PHYLLIS

0206A02007
THOMAS DAVID SR
$54,859.00

0206A02014A
$4,000.00
HAWKINS JOE R & LUCY HEIRS

2817 Hwy 39 North - Tax Parcel 0206 02016A (Tax Values $)
0206 02015
LIVINGSTONE CHRISTIAN CHURCH

0206A02014
HOLLOWAY JAIMEZ DEALIE,HEIRS

$6,000.00

$341,942.00

$4,000.00

0206A02008
BULLOCK RUTH G.
0206A02013
RAMSEY WANDA GAIL
$4,000.00

0206A02009
NEWKIRK ANNIE G

$79,193.00

$120,465.00

0206A02012
$79,167.00
REID WANDA GAIL

County Manager’s
Report

Vance County
County Manager’s Report to the Board
May 3, 2021
A. Waiver of Permit Fees - Rebuilding Hope Servants on Site. Rebuilding Hope, Inc. is
conducting a special edition servants on site (SOS) event this summer. The program will be
extended for 10 weeks running from June 19th – August 28th and will include roof repairs and
replacements as well as construction of handicapped ramps and other minor projects in Vance
County for needy families. Rebuilding Hope has asked that the permit fees be waived for
these projects. Recommendation: Waive the permit fees for Rebuilding Hope’s Servant on
Site program.
B. Old Animal Shelter Lease - Ruin Creek Animal Protection Society. The county has an
existing lease arrangement with Ruin Creek Animal Protection Society (RCAPS) for use of
the county’s old animal shelter to support their animal rescue work. The work of RCAPS has
provided is a tremendous benefit to the county’s animal service department and is critical to
the county’s success in maintaining a low euthanasia rate at the shelter. The current lease
arrangement permits RCAPS to use the old shelter at no cost for office purposes, temporary
shelter during times of overflow at the county shelter, and for staging rescue animals for
delivery out of state. Additionally RCAPS is limited in its ability to generate revenue from
this location and/or provide services that are duplicating or in competition with the county
department. RCAPS would like to renew the lease agreement and is requesting the county to
allow them to carry out spay and neuter services at the old shelter. County staff believes this
additional service would fill a gap and benefit the county’s animal services department.
Attached is the lease extension for your consideration. Public notice has been provided of the
board’s intention to extend the lease agreement. Recommendation: Approve lease extension
with Ruin Creek Animal Protection Society for use of the county’s old animal shelter building.
C. Ambulance Franchise Application – North State Medical Transport. The county’s
recently updated ambulance franchise ordinance requires ambulance providers to reapply and
be approved for an ambulance franchise in accordance with the new ordinance prior to June
30, 2021. The new ordinance requires providers to be certified at the Basic Life Support
(BLS) and Advance Life Support (ALS) levels and requires them to provide backup emergency
services as needed under the Vance County EMS system plan. North State Medical
Transport’s application as submitted appears to meet all requirements of the ordinance with
the exception of them not yet fully maintaining and operating out of a Vance County office
and facility that houses each ambulance used within the boundaries of the county. They have
a lease agreement for a location at Maria Parham and intend to begin operating out of this
location during the month of May. Staff recommends moving forward with a conditional
approval subject to them meeting this requirement before the second required approval. State
law requires consideration of the franchise application at two separate meetings with the final
consideration planned for the June 7th meeting. Recommendation: Approve and grant
ambulance franchise agreement allowing North State Investment Group, LLC, d/b/a North
State Medical Transport to provide ALS and BLS service in Vance County, subject to a second
approval as required by NC General Statutes and conditioned upon the requirement that they
operate and maintain a location in Vance County.

D. Ambulance Franchise Application – North Central Medical Transport. North Central
Medical Transport has reapplied for their ambulance franchise. Their application appears to
meet the ordinance requirements and they currently operate from a Vance County location.
State law requires consideration of the franchise application at two separate meetings with the
final consideration planned for the June 7th meeting. Recommendation: Approve and grant
ambulance franchise agreement allowing North Central Medical Transport, Inc. to provide
ALS and BLS service in Vance County, subject to a second approval as required by NC General
Statutes.
E. 911 UPS Battery Backup Replacement. The FY20-21 budget includes replacement of the
UPS battery backup systems for the primary and the backup 911 center. The existing units
are 10 years old and are eligible for replacement with zero county dollars. The cost of
replacement is $87,744.52 although with delivery the anticipated cost could be up to $110,000.
This project has been confirmed to be 100% allowable by the NC 911 Board and commissioner
approval would allow this to commence before the end of the current fiscal year. According
to our 911 Director the county will lose state funds if we do not complete the project before
the end of this fiscal year. Recommendation: Approve purchase and replacement of UPS
Battery Backup systems at primary and backup 911 centers totaling up to $110,000 subject to
approval from the 911 board to cover 100% of the cost with 911 state ETS funds.
F. Presentation of FY 2021-22 Recommended Budget. The FY2021-22 recommended budget
will be presented on Monday evening. Staff and the chairman have discussed the possibility
for work sessions on Tuesday, May 11th and Thursday, May 13th as needed between 5:30 and
8:00PM. The public hearing on the budget will be set for the evening of June 7th, which is the
date of the board’s regular meeting.
Recommendation: Receive the FY 2021-22
recommended budget, schedule budget work sessions, and schedule budget hearing for the
June 7th regular meeting.

NORTH CAROLINA
COUNTY OF VANCE
LEASE AGREEMENT
THIS LEASE AGREEMENT (“LEASE AGREEMENT”) is made and entered into as of the
day of May 3, 2021, by and between Vance County, (Landlord) and The Boyd Foundation,
a North Carolina non-profit corporation d/b/a Ruin Creek Animal Protection Society of
Henderson, , Tenant.
Certain Definitions. The following definitions and specifications shall apply in this Lease
Agreement:
1. Building: The structure located at 165 Vance Academy Road, Henderson, North
Carolina, 27537.
2. Demised Premises: the building and the surrounding land as described in Deed Book
525 Page 631, Vance County Registry.
3. Term: from the Commencement Date to June 30, 2026.
4. Annual Rent shall be as follows: $1 per year.
5. Rental Commencement Date: May 3, 2021.
6. Security Deposit: $ n/a
No security deposit shall be required nor has a security
deposit been given.
7. Use: Tenant may use the Demised Premises for office purposes; for spay and
neutering and other veterinary services related to those procedures and shall only be
offered to other local governments, out of state rescue organizations and non-profit
entities, not to the public; to provide temporary shelter for animals during times of
overflow at the Vance County Shelter; for the staging of rescue animals for delivery
out of state for the next scheduled trip. No other uses will be permitted without the
County Manager’s prior written consent, but in no event shall Tenant make use of the
property to operate a kennel to board animals, or in any way offer services which are in
competition with or duplicate those services of the Vance County Animal Shelter
without the specific written consent of the County Manager. In addition thereto, the
premises shall not be used for any purpose which is in violation of any lawful
governmental laws, rules or regulation insofar as they might relate to Tenant’s use and
occupancy of the premises, or which is or might constitute a nuisance or trespass to the
other occupants of the building, or which increases the fire insurance premiums (or
makes such insurance unavailable to Landlord) on the building.
8. Renewal Option: Within the discretion of the Landlord, and at the written request of
the Tenant at least 60 days prior to the expiration of the current term, on additional 5
year term renewal option.
Lease of Premises. Landlord, in consideration of the covenants and agreements to be
performed by Tenant, and upon the terms and conditions hereinafter stated, does hereby rent
and lease to Tenant, and Tenant does hereby rent and lease from Landlord, the Demised

Premises,
Up-fitting. Tenant shall construct and install and bear all associated costs thereto for
all required Tenant improvements (“Tenant Improvements”). Any tenant improvements to the
building and permanent fixtures shall be approved by the Landlord prior to the
commencement of such repairs.
Rent. (a) Tenant shall pay to Landlord as rent, in legal tender of the United States, in
the manner hereinafter provided, Annual Rent specified herein above, which shall be payable
in advance on the annual anniversary of the Rental Commencement Date throughout the Lease
Term.
Services to be Provided by Tenant. Tenant shall pay for all of its own utilities and
services which it requires for its purposes.
Use. Tenant shall have the right to use and occupy the Demised Premises for the
purpose described herein. In addition, the Demised Premises shall be used only in accordance
with all applicable laws, ordinances, rules and regulations of governmental authorities.
Tenant agrees not to disturb other tenants in the Building. Landlord may determine in
Landlord’s reasonable discretion if Tenant’s activities constitute a disturbance or violation
under this lease.
Maintenance. Tenant shall be responsible for the maintenance, upkeep, repair and
replacement of the structure, and all systems located in and connected to the leased premises.
Tenant agrees to promptly address any such maintenance and repairs and pay for all costs
associated therewith.
Notwithstanding anything in the Lease to the contrary, Tenant shall be solely
responsible for all repairs, maintenance and replacement of the Demised Premises, occasioned
by the gross negligence or willful misconduct of Tenant, its servants, agents or employees to
the extent not paid to Landlord or Landlord’s lender under the terms of any fire, extended
coverage, public liability or other insurance policy. If any repairs are required shall not be
performed in a reasonable, timely manner, then Landlord may at its option and without notice
perform the repairs and charge the cost plus 15% of such repairs to Tenant.
Insurance. Tenant shall, at no cost to Landlord, during the term of this Lease and any
extensions thereto, keep in full force and effect a policy of public liability and property
damage insurance with respect to the Premises, in which the public liability coverage shall not
be for less than One Million and No/100 Dollars ($1,000,000.00) per person and incident; and
in which the property damage liability shall not be for less than Five Hundred Thousand and
No/100 Dollars ($500,000.00). Such policy(ies) shall include Landlord as additional insured,
as their interest may appear. Prior to possession, Tenant agrees to deliver certificates of such
insurance to Landlord and said coverage may not be canceled without at least ten (10) days
written notice being given to Landlord by Tenant and/or Tenant’s insurance broker.

Non-liability of Landlord. Landlord and or its agents shall not be responsible or liable
to Tenant for any loss or damage that may be occasioned by or through the acts or omissions
of persons occupying any part of the Building adjacent to or connected with the Demised
Premises hereby leased or any other part of the Building or any persons transacting any
business in the Building or present in the Building for any purpose, or for any loss or damage
resulting to Tenant or its property from burst, stopped or leaking water, gas, sewer, sprinkler
or steam pipes or plumbing fixtures or from any failure of or defect in any electric line, circuit,
or facility unless due to the acts or omissions of Landlord, its agents, employees or
representatives or the failure of Landlord to fulfill its obligation sunder this Lease. In
addition, Landlord shall not be liable for any property stolen or taken from the Premises by
any person or persons, except any agent, servant, or employee of Landlord.
Additionally, Tenant is fully aware of the legal conditions of ownership of the
Demised Premises place upon Landlord, and waives any damages, losses or related expenses
due to the exercise of any of these conditions which were place upon the Demised Premises.
Default. The following events shall be deemed to be events of default by Tenant under
this Lease Agreement: (i) if Tenant shall fail to pay within ten (10) days of when due, any
installment of rent or any other charge or assessment against Tenant pursuant to the terms
hereof, (ii) Tenant shall fail to comply in any material respect with any term, provision,
covenant or warranty by Tenant under this Lease Agreement, other than the payment of the
rent or any other charge or assessment payable by Tenant, and shall not cure such failure
within thirty (30) days after written notice thereof to Tenant, unless such matter cannot
reasonably be cured within thirty (30) days, in which event Tenant shall not be in default so
long as Tenant undertakes such cure within thirty (30) days and completes such cure in a
timely and diligent manner thereafter. Upon the occurrence of any of the aforesaid events of
default, Landlord shall have the option to pursue any one or more of the following remedies
upon notice to the Tenant: (i) terminate this Lease Agreement, in which event Tenant shall
immediately surrender the Demised Premises to Landlord; (ii) enter upon and take possession
of the Demised Premises and expel or remove Tenant and any other person who may be
occupying said Demised Premises or any part thereof, without being liable for prosecution or
any claim of damages therefore with respect to any reasonable action taken by Landlord, and,
if Landlord so elects, make such alterations, redecoration and repairs as, in Landlords’
reasonable judgment, may be necessary to relet the Demised Premises, and relet the Demised
Premises on such terms as Landlord may reasonably deem advisable, without advertisement,
and by private negotiations, and receive the rent therefore, Tenant hereby agreeing to pay to
Landlord the Deficiency, if any, between all rent reserved hereunder and the rent obtained by
Landlord upon re-letting, if any, for each month of the period that otherwise would have
constituted the balance of the Term hereunder; (iii) enter upon the Demised Premises by force
if necessary, without being liable for prosecution or any claim of damages for any reasonable
actions taken by Landlord, and do whatever Tenant is obligated to do under the terms of this
Lease Agreement; and Tenant agrees to reimburse Landlord on demand for any reasonable
expenses. Pursuit of any of the foregoing remedies by Landlord shall not preclude pursuit of
any other remedy herein provided or any other remedy provided by law or at equity, nor shall
pursuit of any remedy herein provided constitute an election of remedies, thereby excluding

the later election of an alternate remedy, or a forfeiture or wavier of any rent or other charges
and assessments payable by Tenant and due to Landlord. Forbearance by Landlord to
enforce one or more of the remedies herein provided upon an event of default shall not be
deemed or construed to constitute a waiver of such default. No exercise by Landlord of any
right or remedy granted herein shall constitute or effect a termination of this Lease unless
Landlord shall so elect by written notice delivered to Tenant. No waiver by Landlord or any
covenant or condition shall be deemed to imply or constitute a further waiver of the same at a
later time, and acceptance of rent by Landlord, even with knowledge of a default by Tenant,
shall not constitute a waiver of such default.
Assignment – Sublease. Tenant may not encumber this Lease, and may not assign this
Lease, sublet any part or all of the Demised Premises without the written consent of Landlord
first had and obtained. Any assignment or sublease to which Landlord may consent (one
consent not being any basis to contend that Landlord should consent to a further change) shall
not relieve Tenant of its obligations hereunder. In no event shall this Lease be assignable by
operation of any law, and Tenant’s rights hereunder may not become, and shall not be listed
by Tenant as an asset under any bankruptcy, insolvency or reorganization proceedings.
Tenant is not, may not become, and shall never represent itself to be an agent of Landlord, and
Tenant expressly recognizes that Landlord’s title is paramount, and that it can do nothing to
affect or impair Landlord’s title.
Attorney’s Fees and Exemptions. Should either Landlord or Tenant prevail in any
legal or arbitration proceedings instituted for a breach of any provision of this Lease, the
prevailing party shall be entitled to recover from the other party the costs and expenses
incurred by the prevailing party with respect to that proceedings, including the prevailing
party’s reasonable attorney’s fees at hourly rates customarily charged.
Time. Time is of the essence of this Lease Agreement, and whenever a certain day is
stated for payment or performance of any obligation of Tenant or Landlord, the same enters
into and becomes a part of the consideration hereof.
Subordination, Attornment and Non-disturbance. Tenant, upon request of any party in
interest, shall execute promptly an instrument as is reasonably required to carry out the intent
hereof, whether said requirement is that of Landlord or any other party in interest, including
without limitation, mortgages.
Surrender of Premises. Upon the expiration or other termination of this Lease
Agreement, Tenant shall quit and surrender to Landlord the Demised Premises, broom clean,
in the same condition as at the Rental Commencement Date, reasonable wear and tear,
damage by fire or other casualty and omitted repairs of the Landlord only excepted, and
Tenant upon written notice from Landlord shall remove all of its personal property from the
Demised Premises. Tenant’s obligation to observe or perform this covenant shall survive the
expiration or other termination of this Lease Agreement. Landlord may require Tenant to
restore the Premises so that the Premises shall be as they were on the commencement date
except ordinary wear and tear, provided that Tenant shall in no event be required to remove

floor coverings, wall coverings, demising walls or other improvements constructed as part of
the Tenant Improvements. Any personal property of the Tenant which shall remain in the
Premises after the expiration or termination of the term or the Tenant’s right of possession
shall be deemed to have been abandoned by the Tenant and may be retained by the Landlord
as its property or disposed of in such manner as Landlord may see fit; any proceeds from the
sale thereof shall belong to the Landlord.
Early Termination. Should it be determined by Landlord or a court of competent
jurisdiction that the Landlord’s Grantors have the right to exercise a reversionary right, this
lease shall be deemed terminated upon such exercising of those rights.
Notices. All notices required or permitted to be given hereunder shall be in writing
and shall be deemed given, whether actually received or not, on the third day after the date
deposited, postage prepaid, in the United States Mail, certified, return receipt requested, and
addressed to Landlord or Tenant at their respective address set forth hereinabove or at such
other address as either party shall have theretofore given to the other by notice as herein
provided or upon receipt if hand-delivered to such address.
Damage or Theft of Personal Property. All personal property brought into Demised
Premises by Tenant, or Tenant’s employees or business visitors, shall be at the risk of Tenant
only, and Landlord shall not be liable for theft thereof, or any damage thereto, occasioned by
any act of co-tenants, occupants, invitees or other users of the Building.
Landlord’s Liability. Tenant agrees to indemnify Landlord from any liability including
and costs and expenses related to defense of any action or claim of such Landlord Liability.
Severability. If any clause or provision of the Lease Agreement is illegal, invalid or
unenforceable under present or future laws, the remainder of this Lease Agreement shall not
be affected thereby.
Entire Agreement. This Lease Agreement contains the entire agreement of the parties
and no representations, inducements, promises or agreements, oral or otherwise, between the
parties not embodied herein shall be of any force or effect. No failure of either party to
exercise any power given either party hereunder, or to insist upon strict compliance by either
party with any obligation of the other party hereunder, and no custom or practice of the parties
at variance with the terms hereof, shall constitute a waiver of each party’s right to demand
exact compliance with the terms hereof.

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals as of the day
and year first above written.

Landlord:

Vance County, North Carolina

By:___________________________(SEAL)

Date_________

Tenant: The Boyd Foundation, d/b/a Ruin Creek Animal Protection Society of
Henderson

By:___________________________(SEAL)
Name:
Title:

Date_________

Vance County

Non-Emergent Ambulance Franchise Application

North State Medical Transport!

Section A) Name & Address
NSMT, Inc. a North Carolina corporation d/b/a North State Medical Transport
(hereinafter referred to as "NSMT") is headquartered at 1240 Corporation Parkway,
Raleigh, NC 27610. NSMT is a wholly-owned subsidiary of North State Investment
Group, LLC, a North Carolina limited liability company (hereinafter referred to as
"NSIG"). NSIG been majority owned by Stuart D. Coward IV since inception in 2006.

Section B) Trade Name & Articles of Incorporation
NSMT currently conducts business under the assumed business name: "North State
Medical Transport." Please find attached to this application a copy of the filed
Assumed Business Name Certificate.
Furthermore, please find attached to this application copies of the filed Articles of
Organization for NSIG and the filed Articles of Incorporation for NSMT.

!

Section C) Resume of Training & Experience
NSMT began service in 2006, and was initially franchised solely in Wake County. Upon
being awarded a franchise in Franklin County, NSMT began providing ALS services.
Today, NSMT is franchised in 13 counties, including: Wake, Franklin, Durham, Orange,
Person, Sampson, Johnston, Wilson, Beaufort, Lenoir, Wayne, Craven, and Nash.
While carrying out approximately 16,000 transports per year, NSMT continues to stress
Compassion, Pride, and Respect to all employees, while keeping patient care its!"
number one priority. In recent years, NSMT has focused primarily on the needs of
hospital systems, but nursing homes and private citizens still remain a sector of
NSMT’s service market.
Our BLS units are capable of handling hospital discharges from both the inpatient
floors, as well as the Emergency Department, to various rehab facilities of residential
locations that a patient requires transportation to. On top of this, NSMT routinely
handles BLS level transports for medical appointments, transports to and from skilled
nursing facilities, as well as transports associated with hospice services.
In addition to our BLS units, NSMT maintains several 24 hour ALS level units staffed
with a EMT-Paramedic and EMT-Basic. Our ALS level units are capable of treating
patients requiring breathing assistance with a ventilator, IV medications, hemodynamic
monitoring and cardiac telemetry monitoring. This units typically transfer patients
between hospitals for patients requiring higher level of care, as well transports to long
term care facilities.
Attached you will find a full roster of employees, including names, position, licenses
and certifications.

!
!

Section D) EMS Agency License and Vehicle List with OEMS
Inspection
TRUCK #

VIN #

PLATE #

YEAR

MAKE

MODEL

OEMS EXP

OEMS STICKER #

1011

NM0LS6BN7BT074212

AHM8807

2011

Ford

Transit Connect

N/A

N/A

713

1FDWE3FS9DDA74890

BLV2390

2013

Ford

E-350

8/31/2021

NC001692

715

1FDWE3FS5FDA29187

DHW3306

2015

Ford

E-350

10/31/2021

NC004620

416

1FDWE3FS0GDC27578

ECT1722

2016

Ford

E-350

5/31/2022

NC000583

816

1GB3GRCG2G1230508

EEL7292

2016

Chevrolet

C3500

9/302022

NC001612

916

1GB3GRCG1G1229656

EEL7423

2016

Chevrolet

C3500

9/30/2022

NC001613

417

1FDYR2CM5HKA62962

EKZ1134

2017

Ford

Transit T-250

5/31/2021

NC004567

517

1FDYR2CM5HKA57311

EKZ1135

2017

Ford

Transit T-250

5/31/2021

NC003192

1117

1FDYR2CM0HKA84769

FCB3777

2017

Ford

Transit T-250

11/30/2021

NC003758

218

1FDYR2CM3HKB16078

FCV4718

2017

Ford

Transit T-250

2/28/2022

NC003822

718

1FDXE4FS5JDC28291

FFS3457

2018

Ford

E-450

9/30/2022

NC004136

818

1FDYR2CM7JKA57977

FHZ9968

2018

Ford

Transit T-250

9/30/2021

NC004137

319

1FDWE3FS0JDC23229

HEC7598

2018

Ford

E-350

4/30/2021

NC004763

619

1FDYR2CM8KKA63093

HCM2498

2019

Ford

Transit T-250

7/31/2022

NC004581

719

1FDYR2CCM2KKA63087

HCM2497

2019

Ford

Transit T-250

7/31/2022

NC004580

1019

1FDWE3FS4KDC41430

HDA1946

2019

Ford

E-350

11/30/2021

NC004627

1119

1FDWE3FS9KDC43139

JS-9590

2019

Ford

E-350

12/31/2021

NC004641

0121

1FDWE3FS7KDC66368

RBF-6875

2019

Ford

E-350

02/28/2023

NC005371

0321

1FDXE4FN4MDC20889

RBV-6458

2020

Ford

E-450

04/30/2023

NC005739

See Attached for State EMS Provider License and copies of each ambulance OEMS
inspection as listed with NCOEMS.

Section E) Physical Location to Operate
NSMT has a physical office location at 568 Ruin Creek Road, in the J.W. Jenkins
Medical Service Building; The same building that Duke Life Flight has their base of
operations for Maria Parham. NSMT worked closely with Emilee Johnson, Senior
Director - Rehab Services, Cardiopulmonary Rehab, Environmental Services, Food and
Nutrition Services and Security, at Maria Parham to coordinate the final leasing of the
office space. She can be contacted at Emilee.Johnson@lpnt.net or 252-436-1738 for
confirmation, if necessary.

Section F) Financial Statement
Attached to this application is the most recent financial statement, for NSMT
(completed December 31, 2020).

Section G) Ability & Capability for 24/7 coverage
NSMT has been in operation for 14 years, and our ability to provide high quality care,
at every hour, is our number one priority. With approximately 80 qualified personnel on
staff, all being NC certified EMT-Basics and EMT-Paramedics, and 17 well-maintained
ambulance units, we are able to facilitate the needs of our service area.
All of NSMT"s staff are experienced in both ambulance operations and patient care, to
be able to deliver a superior patient care experience. We offer in-house continuing
education, as well as secondary online resources, to provide constant improvement in
our skills and services, to be able to deliver the level of care deserved by the
community of Vance County.

!

Section H) IRS Tax Exempt Status
NSMT is not a tax-exempt agency, therefore a tax exempt status letter will not be attached to
this application.

Section I) Federal Employer Identification Number (FEIN)
NSMTs Federal Employer Identification Number is 223901717. See Attached W9.

Section J) Supplemental & Required Attachments
Please find attached to this application the following documents:
1) Assumed Business Name Certificate for North State Medical Transport
2) Articles of Organization for NSIG
3) Articles of Incorporation for NSMT
4) Financial Statements for NSMT
5) EMS Agency License
6) NSMT W9
7) Certificate of Liability Insurance for NSIG/NSMT
8) FCC Radio Station Authorization
9) Full NSMT Roster
10) Ambulance OEMS Inspections

Vance County Emergency Operations
911 Emergency Communications – UPS Battery System Replacement
Executive Summary
May 3, 2021
Our existing UPS Battery System at both our primary and backup PSAP’s (911 centers) are in
need of replacement.
Both units are now at or above 10 years of continuous use. This represents the maximum
lifespan of the unit according to the manufacturer.
This has been a planned project for some time for this fiscal year, however it has taken longer
than we had hoped to get to this point.
We are hoping to replace our existing UPS system with the exact same equipment that we
currently use, APC Symmetra LX 16 KVA.
While we did not officially bid the project, we did obtain two (2) official quotes, again for the
exact same equipment to allow for a solid comparison. (Both quotes are attached)
CDW-G submitted the lowest quote and it is our recommendation that we purchase the
equipment from them.
If approved, CDW-G will supply the UPS hardware and Schneider Electric will facilitate the
installation and activation of the units.
The total estimated cost of one of the units is $43,872.26 per unit making the total estimated
cost $87,744.52. However, we are requesting to be allowed up to $110,000.00 in total funding
as the delivery costs have not been received yet and are expected to be substantial.
This project has been confirmed to be a 100% allowable by the NC 911 Board and we do have
sufficient ETS funds to cover the project.
Please let me know if there are any questions.
Your consideration is greatly appreciated.

Consent Agenda Items
Budget Amendment and Transfer
Tax Refunds and Releases
Minutes
Monthly Reports
911 Emergency Operations
Administrative Ambulance Charge-Offs
Cooperative Extension
EMS
Human Resources
Planning and Development
Parks and Recreation
Tax Office
Veterans Service

BUDGET AMENDMENT REQUEST NO. 27
VANCE COUNTY BUDGET AMENDMENT REQUEST
2020-2021 Fiscal Year
A request to amend the 2020-2021 Vance County Budget is hereby submitted to the Vance County Board of Commissioners as follows:

Revenue Amendment Request
DESCRIPTION

ACCOUNT NUMBER

Families First Funding-COVID

10-348-434814

TOTAL REVENUE INCREASE (DECREASE)
Reason for Revenue Amendment Request:

REVENUE
INCREASE (DECREASE)
88,302.00

$

88,302.00

Kerr-Tar will be issuing a new COVID funding grant for the Senior Center for COVID related activities.

The budget amendment will allow the DSS finance office and Admin finance office to track COVID reimbursements.

Expenditure Amendment Request
EXPENSE
INCREASE (DECREASE)

DESCRIPTION

ACCOUNT NUMBER

Care Grant - NEW LINE ITEM

10-611-500149

44,151.00

Families First Grant - NEW LINE ITEM

10-611-500150

44,151.00

TOTAL
Reason for Expense Amendment Request:

$

88,302.00

Kerr-Tar will be issuing a new COVID funding grant for the Senior Center for COVID related activities.

The budget amendment will allow the DSS finance office and Admin finance office to track COVID reimbursements.

Requested by: _____________________________________________________________ Date ____________________________
APPROVED:
VANCE COUNTY BOARD OF COMMISSIONERS
IN MEETING OF
_________________________________________________
_________________________________________________
Kelly Grissom , Clerk
VANCE COUNTY BOARD OF COMMISIONERS

Reviewed by
Finance Office ______________________________________

TRANSFER REQUEST NO.
VANCE COUNTY
DEPARTMENTAL LINE-ITEM TRANSFER REQUEST
2020-2021 Fiscal Year
Department Name:

Fire Department

Request for Funds to be Transferred From:
ACCOUNT TITLE

ACCOUNT NUMBER

Contingency

10-999-500099

TOTAL

AMOUNT
5,300.00

$

5,300.00

Explanation of transfer request: Replacement of riding mower; existing mower's decking has rusted and employees are using personal mowers.
Planned purchase is TORO zero turn that will allow for mowing backfield at substation.

Request for Funds to be Transferred To:
ACCOUNT TITLE

ACCOUNT NUMBER

Capital Outlay

10-531-500074

TOTAL

AMOUNT
5,300.00

$

5,300.00

Explanation of transfer request: Replacement of riding mower; existing mower's decking has rusted and employees are using personal mowers.
Planned purchase is TORO zero turn that will allow for mowing backfield at substation.

Requested by: _____________________________________________________________ Date ____________________________
PRESENTED:
VANCE COUNTY BOARD OF COMMISSIONERS
IN MEETING OF
_________________________________________________
_________________________________________________

Reviewed by
Finance Office ______________________________________
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TAX OFFICE REFUND AND RELEASE REPORT FOR MARCH 2021

TAXPAYER NAME

TAX YR

REAL

PERSONAL

SOLID
WASTE
FEE

REASON

ALSTON JAMES S

2019

0

57.43

112

PERS PROP BILLED

ALSTON JAMES S

2020

0

54.55

117

PERS PROP BILLED

BATCHELOR ANNIE P

2020

400.50

0

0

FOSTER ENTERPRISES LLC

2020

322.88

0

117

CORRECT/GRANT EX
REAL PROP - BILL

GEORGE DAVID

2020

0

55.30

0

PERS PROP BILLED

GREATER LOVE MINISTRY

2020

5726.06

0

0

RELIGIOUS

GREATER LOVE MINISTRY

2020

179.87

0

0

RELIGIOUS

JOHNSON NATASHA M

2020

0

25.63

0

PERS PROP BILLED

K & G HOLDINGS LLC

2020

0

0

234

PROFFITT WAYNE DILL

2020

0

10.25

0

6629.31

203.16

TOTAL
GRAND TOTAL

6832.47

REMOVE SOLID WAS
PERS PROP BILLED

ADMINISTRATIVE AMBULANCE CHARGE-OFFS
FOR INFORMATION ONLY
APRIL 2021
NAME

DATE OF SERVICE

AMOUNT

Evelyn M. Henderson

01/14/2014

75.00

Nancy H. Alexander

03/13/2011

91.12

Larry D. Alston

03/02/2011

90.50

Lavonia N. Alston

03/30/2011

599.97

Peter Alston

03/19/2011

507.26

Abdullah Altuwaiti

03/25/2011

443.72

Carlos Aquilar

03/19/2011

150.00

Terrence T. Baker

03/10/2011

430.19

Teresa Barker

03/03/2011

565.55

Nick R. Bell

03/24/2011

476.03

Allie L. Bowen

03/03/2011

90.92

Patrick S. Bowen

03/26/2011

124.00

George E. Bullock

03/11/2011

20.00

Pamela C. Bullock

03/19/2011

150.00

Moses L. Champion

03/03/2011

77.92

Alex L. Clarida

03/26/2011

154.77

Alice K. Debeaumont

03/17/2011

519.78

Marion Y. Durham

03/26/2011

150.00

Charles W. Elliott

03/08/2011

304.75

Courtney Elliott

03/08/2011

406.25

Mildred Ellis

03/07/2011

50.00

REASON
Deceased-Statute of
limitation beyond 3 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yr
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs

Evana T. Evans

03/21/2011

444.76

Lakesha L. Evans

03/12/2011

403.70

Kenneth L. Everette

03/22/2011

29.15

Abdelhak Fajri

03/28/2011

118.77

Santiago Guillama

03/19/2011

636.40

Chester G. Harris

03/13/2011

78.54

Helen Harris

03/16/2011 & 03/23/2011

300.00

Latoya R. Henderson

03/20/2011

500.00

Quentin Henderson

03/17/2011

150.00

Herbert Hinton

03/15/2011

426.03

Robin House

03/02/2011

188.21

Karen D. Ivey

03/17/2011 & 03/19/2011

594.76

Melissa J. Johnson

03/11/2011 – 03/25/2011

450.00

Helen M. Jones

03/09/2011

506.21

Rileigh J. Kehler

03/05/2011

150.00

Denzel D. Kittrell

03/30/2011

436.44

Nellie P. Knott

03/05/2011 – 03/14/2011

333.69

Eric W. Loznicka

03/19/2011

85.40

Ralph McKnight

03/14/2011

506.21

Katherine J. Noble

03/31/2011

545.77

Lonnie V. Owens

03/17/2011

125.00

Walter Peace

03/20/2011

496.85

William N. Perkinson

03/22/2011

440.60

Barbara J. Pittman

03/12/2011

512.43

Niyonda M. Sanders

03/23/2011

150.00

Stephanie F. Shearin

03/15/2011

385.02

Clarence Small

03/06/2011

442.68

Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs

Alice M. Stewart

03/07/2011

527.07

William M. Terry

03/04/2011

573.94

Katherine M. Thomas

03/22/2011

438.52

Walter Watkins

03/04/2011

16.02

Anthony M. Williams

03/26/2011

451.01

Jonathan M. Williams

03/19/2011

464.54

Henry J. Wilson

03/05/2011

546.81

Michael L. Wortham

03/03/2011

504.13

Deirdre W. Yancey

03/15/2011

398.42

TOTAL

$ 18,834.81

Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs
Uncollectible-Statute of
limitation beyond 10 yrs

[2021 VANCE COUNTY EXTENSION PLAN OF WORK/MONTHLY UPDATE]

Objectives
1. Producers will increase sales of food locally to more agriculturally
aware consumers through market development, producer and
consumer education, and new farmer and infrastructure support.

April 2021

Outcomes
●

●

Kerr-Tar Beekeepers association conducted their April meeting virtually with
assistance from Cooperative Extension. There were nine members attending
the meeting. The program was swarming bees. One beekeeper stated
Cooperative Extension was instrumental in helping him capture a swarmed
hive by relaying information to him from a homeowner who had contacted
Cooperative Extension for bee removal information.
The Vance County Regional Farmers Market opened for the season on April
17th. A strong opening day turnout of both vendors and customers indicates
that the Market will have another strong season.

2. Agricultural producers, workers, food handlers and consumers
will adopt safer food and agricultural production, handling, and
distribution practices that reduce workplace and home
injuries/illnesses, enhance food security, and increase the quality
and safety of food that North Carolinians prepare and consumers.

●

The Vance County Regional Farmers Market will continue using appropriate
protocols related to operating during the ongoing pandemic, including mask
mandates, sanitation procedures, capacity monitoring and physical distancing.
The careful protocols have allow the Market to continue operating in support
of local farmers, as well as local residents looking for fresh nutritious food
products.

3. Individuals and groups will acquire leadership and decision
making capacities needed to guide and actively participate in local
and state organizations.

●

The Education and Governmental affairs committees for the Chamber of
Commerce have made great progress in building partnerships and potential
products. The 4-H program has begun to promote her upcoming events,
innovative ways to partner, etc.

4. Youth and adults will address community issues and/ or
challenges through volunteerism.

●

4H agents have discussed volunteering to render services to EFNEP for
summer Palooza.

[2021 VANCE COUNTY EXTENSION PLAN OF WORK/MONTHLY UPDATE]

April 2021

5. North Carolina's plant, animal and food systems will become
more profitable and sustainable.

●

Small farms program continues to provide research- based information to
small farmers and gardeners through phone calls,emails,and radio programs.
Radio subjects for April have been what to plant in your garden, Roses for
North Carolina. Also continuing the Home & Garden Show with Paul Mckenzie
on WIZS radio.

6. Parents and caregivers will effectively use recommended
parenting, self-care practices, and community resources.

●

We are in the home stretch of our second series ending the second week in
April. The third series will begin April 1st.

7. Futures that Work: School to Career Pathways

●

Three teens from Vance County 4-H will participate in a National 4-H program
called Tech Changemakers. Youth will receive training on digital literacy and
they will use that knowledge to educate adults in the community. Youth will
receive a small stipend for their efforts. This program focuses on workforce
development for youth and adults.

8. Youth and adult program participants will make healthy food
choices, achieve the recommended amount of physical activity and
reduce risk factors for chronic diseases
9. Consumers and communities will enhance the value of plants,
animals, and landscapes while conserving valuable natural
resources and protecting the environment.

●

EFNEP is partnering with Workforce Solutions to provide healthy meal
options to disabled adults and LIFT exercises through Zoom sessions.

●

Cooperative Extension continues its partnership with WIZS in producing a
weekly Garden Show, now broadcasting in a new timeslot (Wednesday at
11:30 am).
Extension Master Gardener Volunteers continued their on-line educational
outreach efforts, providing two sessions this month. They also set up an
outreach station in their demonstration garden on opening day of the Vance
County Regional Farmers Market. They offered gardening advice, soil sample
boxes and plant selection advice.

●

10. Community Outreach

●

We recently participated in the Week of the Young Child by partnering with
our local youth organizations to promote reading to our children. We
recorded a video of the adults alternating reading the “Don’t Let the Pigeon
Drive the Bus”.

Vance County Emergency Medical Service
04/01/2021‐ 04/30/21 Call Breakdown
EMS Calls Totals By Station
Company 9 (Main)
Company 1 (Bearpond FD)
Apr‐21

EMS Calls By Medical Category
Abdominal Pain
Allergies
Altered Mental Status
Animal Bite
Assault
Back Pain
Breathing Problems
Burns
CO Poisoning / Hazmat
Cardiac Arrest
Chest Pain
Choking
Code Stroke
Convulsions / Seizure
Diabetic Problem
Drowning
Electrocution
Eye Problem
Fall Victim
Fire Standby
Headache
Heart Problems
Heat/Cold Exposure
Hemorrhage/Laceration
Industrial Accident
Ingestion/Poisoning/Overdose
Medical Alarm
Newborn
Not Applicable
Not Available
Not Entered

Not Known
Pain
Pregnancy / Childbirth
Psychiatric Problems
Respiratory Arrest
STEMI
Sick Person
Dialysis Shunt Issue

*** This monthly report is 2 days short***

544
9

553

15
6
8
0
1
8
51

0
0
13
22
0
1
18
13

0
0
3
0
20
4
6
1
11

0
13
4
0
61
0
0
0
53
5
7
0

2
128
0

EMS Calls By Medical Category (cont.)
Stab/Gunshot Wound
4
Standby
0
Stroke/CVA
9
Traffic Accident
0
Transfer / Interfacility
0
Trauma, Arrest
3
Traumatic Injury
26
Unconscious / Fainting
26
Unknown Problems
11
Apr‐21
553
EMS Calls By Outcome
ALS Assist
Cancelled
Cancelled Enroute
Dead at Scene
Fire Standby
No Patient Found
Interfacility Transport
Patient Refused Care
Standby
Mutual Aid Given
Treated, Refused transport
Treated, Transferred Care
Treated, Transported by EMS
Apr‐21

0
0
24
17
17
70
0
35
0
3
52
4
331
553

Mileage Report
Unit
102
103
104
105
106
107
108
109
110
112
114
1101

Mileage
158,441
132,458
77,947
122,236
20,986
70,964
110,919
110,700
153,309
136,648
109,278
22,602

RECREATION/PARKS
APRIL RECREATION PROGRAM SUMMARY
RECREATION PROGRAM DIVISION
Recreation Advisory Commission meeting was held on Thursday, April 8, 2021 at 12:00
pm via Zoom due to the COVID-19 pandemic. 9 Recreation and Parks Executive Team
members attended and 6 community members.
All Virtual Programs are assisted and/or participated in by Executive Team Members of
the Henderson Vance Recreation and Parks Department.
All Recreation and Parks staff participated in Community Cleanup Day on Saturday,
April 17, 2021.
Members of the Recreation and Parks Executive Team are receiving training and testing
from the University of South Florida-MUMA College of Business in a Diversity, Equity
and Inclusion Workplace Certificate Program. The program is designed to educate
business and community leaders. The goal is to help employees at all levels understand
the business case for creating a more diverse work environment and to educate
participants on the essential tools that can be useful as we all work to create a
sustainable business model that embraces equity and inclusion.
YOUTH ATHLETICS
Darius Pitt, Recreation and Parks Program Specialist, ended registration for athletics on
Sunday, April 25, 2021. There are currently 38 baseball registrations, 28 soccer
registrations, 32 softball registrations and 34 football registrations.
Darius Pitt, Recreation and Parks Program Specialist, will be partnering with Dana
Holloman of YMCA to host a soccer league together.
Darius Pitt, Recreation and Parks Program Specialist, will be leading Body Blast
Bootcamp starting Wednesday, April 28, 2021 at 6:30PM.Body Blast will be streamed
live and will offer the opportunity to work out in person.
RECREATION PROGRAMS
Crystal Allen, Recreation Program Supervisor, coordinated Virtual Bingo. The
Recreation Department provides prizes for the program. This program was held on
Thursdays in April at 12:45 pm with a total of 48 participants. Prizes were delivered while
practicing social distancing.
Crystal Allen, Recreation Program Supervisor, coordinated Visually Impaired Program
(VIP) - VIP is a camp/program for visually impaired/ blind residents to participate in
activities that are geared toward their special needs. On Tuesday, April 6, 2021 there
was a telephone conference call for the support group meeting with the VIP with a total
of 11 participants. On Tuesday, April 13, 2021 Crystal Allen, Recreation Program
Supervisor hosted telephone exercise class with a total of 5 participants.
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Crystal Allen, Recreation Program Supervisor and Tara Goolsby, Recreation and Parks
Program Superintendent hosted virtual Arthritis Exercise class. This FREE low-impact,
joint safe program is developed for people with arthritis and has been proven to
decrease pain and stiffness while increasing flexibility and range of motion, suitable for
every fitness level! The class is hosted on the Henderson Vance Special Programs
Facebook page each Tuesday and Thursday at 2:30 pm. There were three additional
sessions scheduled for March 23, 25 and 30, 2021 and 87 to views for those 3 days.
There were 32 views of the seven sessions in April.
Crystal Allen, Recreation Program Supervisor coordinated a Golden Age Club Lunch
meeting at Fox Pond on April 7, 2021 from 11:00 am - 1:00 pm. There were 6
participants.
Crystal Allen, Recreation Program Supervisor and Parks Program coordinated practice
times for DREAM. DREAM practices on Sundays from 1:00 pm - 4:45 pm. There were 3
practices with a total of 26 participants.
Crystal Allen, Recreation Program Supervisor coordinated with Special Olympics of NC,
Vance County Schools, and community Adult Programs to offer Partner Up - Power Up
program. This is a ten-week program from Tuesday, March 2 to Friday, May 14, 2021.
The program will be incorporated into regular class activities or at home workouts. All
participants will receive a welcome packet and a printed playbook with daily activities
and instructions. Incentives and prizes will be given just for tracking activity. The
schools that are participating are Zeb Vance with 18 students and 1 teacher, Vance
County Middle School with 27 students and 4 teachers, and Vance County High School
with 27 students and 9 teachers. Adult Day Programs will have 28 participants and 5
coaches. Crystal Allen, Recreation Program Supervisor, contacted coaches and
teachers to see how participants are progressing with the program. Partner Up and
Power Up week 1 - 5 trackers were collected from schools and group homes and
submitted to SONC along with participant t-shirt orders.
Crystal Allen, Recreation Program Supervisor planned and coordinated Senior Skills and
Drills for seniors 50 and better. Seniors had the opportunity to brush up on their skills or
learn a new one and then were given an opportunity to compete. Corn hole was offered
on April 1, 2021 with one participant, April 8, 2021 table tennis was offered with 3
participants, April 15, 2021 basketball was offered and April 22, 2021 badminton was
offered.
Crystal Allen, Recreation Program Supervisor, planned and coordinated Kite Day 2021.
This was held on Saturday April 24, 2021 rom 10:00 am - 12:00pm. There were 6
participants with a guardian/parent that came out and enjoyed flying a kite, and a day of
fun and exercise.
AYCOCK RECREATION CENTER
The Henderson-Vance Recreation and Parks Department is helping the City, County
and Vance County Schools with an employee wellness program by providing free
memberships to all City, County, and Vance County School employees.



City Employees = 16
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County Employees = 5
Vance Co. School Employees = 3

There was a total of 541 patron check-ins at Aycock Recreation Center for the month of
April. (This excludes numbers for rentals, meetings, classes, aquatic events, and youth
athletics.)
 There was 1 multipurpose room rental for a total of 3 hours for the month of April.
 There were no lobby rentals for the month of April.
 There were 3 Fox Pond Shelter rentals for the month of April.
 There was 1 Rollins Field rental for a total of 4 hours for the month of April
 Queen of Diamonds utilized the Multipurpose Room on Sundays for a total of 12
hours during the month of April.
 HVRPD partnered with Gang Free, Inc. and Rural Health Group for Zumba with a
Vaccine on Saturday, March 13, 2021 from 10:00 am - 2:00 pm in the Aycock
Recreation Center Gym. During this event, over 300 citizens received the 1st
dose COVID-19 vaccine and had the opportunity to receive free COVID supplies
and free HIV testing. The 2nd dose vaccine event was scheduled for Saturday,
April 10, 2021 but was cancelled due to limited Rural Health Group staffing.
 HVRPD partnered with Kerr Tar Regional Council of Government for the ReEntry Supportive Services Information Event on Wednesday, April 21, 2021 from
10:00 am - 2:00 pm in the Aycock Recreation Center Gym.
YOUTH SERVICES
Community Service/Restitution
There were no new admissions and 4 terminations during April. There are currently 5
youth enrolled. The goal is to serve 50 youth. We have served 12 youth this year.
During the JCPC meeting, County Manger Jordan McMillian gave Community Service/
Restitution kudos for a job well done for keeping the roads assigned to us clean,
including Ross-Mill Road, Haywood Wright Road & Broddie Road.
Teen Court
Currently there are 2 youth completing sanctions in Teen Court. One new referral was
received. The goal is to serve 30. Teen Court Club has continued to meet weekly to
prepare volunteers referrals as they are received.
Teen Court Club was held each Wednesday at 4:00 pm in the Multi-Purpose Room at
Aycock Recreation Center.
Youth Services staff attended a zoom planning meeting for the upcoming Mock Trial
Competition to be hosted by Vance County Teen Court was held on Thursday, April 15,
2021 at 3 pm.
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Project Youth Outreach
There was 1 new admission and no terminations during April. There are currently 36
youth enrolled in Project Youth Outreach. As was the case last month, most of these are
participating in the Bounce Back program.
Programming/Training
Jaleel Johnson, Youth Services Program Coordinator, attended “Reconnect for
Resilience” zoom meeting on Tuesday, April 6, 2021.
Jaleel Johnson, Youth Services Program Coordinator and, Shantel Hargrove, Youth
Services Outreach Administrator attended the monthly Safe Kids meeting on Tuesday,
April 13, 2021.
Youth Services staff conducted budget presentations at the JCPC on Thursday, April 15,
2021.
Shantel Hargrove, Youth Services Outreach Administrator, attended Community
Service/ Restitution State meeting on Friday, April 16, 2021.
Candace Williams, Youth Services Outreach Specialist and Shantel Hargrove, Youth
Services Outreach Administrator, attended webinar entitled “How Can We Help This
Kid?” on Tuesday, April 20, 2021.
Candace Williams, Youth Services Outreach Specialist and Shantel Hargrove, Youth
Services Outreach Administrator attended NCJSA Conference on Thursday, April 22,
2021.
Community Outreach
Jaleel Johnson, Youth Services Program Coordinator, conducted Know Your Rights
segment on Monday, April 12, 2021. Jordan Thomas, past Teen Court volunteer, was
interviewed.
AQUATICS
The Aquatic Center has hosted 244 hours of open swim with 86 participants for the
month of March. Groups were scheduled 10 times with 91 participants and 28 hours of
use.
Lauren Newlin, Aquatics Program Supervisor, hosted Aqua Egg Hunt on Thursday, April
1, 2021 at 4:00 pm with 30 participants and 27 Guardians.
Water Aerobics is held on Mondays, Wednesdays, and Fridays at 9:30 am and 10:15
am. There were 20 session with 30 participants in April.
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Yoga is held on Thursdays at 6:15 pm. There were 4 sessions with 8 participants in
April.
Slide N Glide is held on Mondays at 6:15pm. There were 3 sessions of slide n glide with
a total of 9 participants.
Hip Hop Water Aerobics is held on Thursdays at 7:15 pm. There were 3 sessions with 9
participants.
Kids Gym was held on Thursday April 22, at 6:00 pm. There were 7 participants and 4
guardians.
FACILITIES
Fox Pond Park – The tennis courts at Fox Pond Park are complete and the courts are
open.
Aycock Recreation Center – Construction is underway at Aycock thanks to the CARES
Act Grant. Locker room fixtures have been updated to touchless fixtures. A new check-in
desk area is under construction, allowing for greater field of view and safety of patrons
and staff and new automatic doors will be installed shortly.
The old pool Dectron has been removed and the new Dectron is in place. The new unit
is operational and is currently being painted with rust resistant paint.
ADMINISTRATION
Kendrick Vann, Recreation and Parks Director, Tara Goolsby, Recreation and Parks
Programs Superintendent, and Toshia Somerville, Administrative Support Specialist,
participated in Juneteenth Planning Committee meetings via Zoom on Thursday, April 15
and 22, 2021.
Kendrick Vann, Recreation and Parks Director, and Tara Goolsby, Recreation and Parks
Program Superintendent, hosted Public Meetings for the William and Montgomery Street
Park project on Wednesday, April 21 and Friday, April 23, 2021 at 12:00 pm in the City
Council Chambers and Tuesday, April 27, 2021 at 9:00am and Thursday, April 29, 2021
at 3:00pm at Aycock Recreation Center.
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NORTH CAROLINA DIVISION OF VETERANS AFFAIRS
ACTIVITIES REPORTING FORM
County/District:________________Vance #6

Year /Month

1-Apr

"

5-Apr

"

6-Apr

"

3

7-Apr

"

4

8-Apr

1

1

3
1

1

2
2

6

1

5

1

2

3

5

5

6

8

1

5

1

"

5

2

1

1

9-Apr

"

3

12-Apr

"

2

2

1

3

1

13-Apr

"

3

3

3

6

1

14-Apr

"

15-Apr

"

1

1

4

6

16-Apr

"

19-Apr

"

3

3

3

6

20-Apr

"

21-Apr

"

22-Apr

"

1

3

23-Apr

"

1

7

26-Apr

"

2

1

3
1

1

2
1

4

2

3

1

2

1

3

2

3

1

4

1

1

3

1

1
4

2

2

1

3

3

3

3

7

2

22

22

30

85

12

2
5
4

1

39

6

Miscellaneous

1

2

1

2

2

3

1

4

1

1

2

1
3

1

1

2

2

1

2

1
1

1

3

3
1

Presentations and
briefings

3

2

2
2

2

2
2

2

1

1

3

2
2

1

4

3
1

North Carolina Benefits

Medical

Department of Defense

Education and
Scholarships

EVR - 21-8416

Widow's Pension

Veteran's Pension

Appeals - NOD; Form 9

DIC

Compensation
3

1

2

1

4138-development and
follow-up

1

3

Written Action Taken (claims & development)

Widow/Other

5

Other/Peace Time

OEF/OIF 2003-Present

2

"

WWII 1941-1946

Telephone Calls &
In Person

2

"

31-Mar

Korea 1950-1955

Other

2

30-Mar

Vietnam 1964 -1975

Written

Name

Faxes/E-mail

Date

Out

Gulf War 1990-1991

Request for Service
(Telephone and In-Person)
In-Person

Correspondence

2021 APRIL

1

1

3

2

1

1

1

3

3

2

1

2

2

3

16

"
TOTAL

7

0

15

20

0

36

4

0

1

0

0

0

0

0

34

Miscellaneous

APPOINTMENTS
May 3, 2021

Adult Care Advisory Committee – three year term
Reappoint
June Royster-Tucker – appointed 11/2012
Lois Williams – appointed 08/2015
Public Health Board – three year term
Appoint Dr. William Wooten to fill vacant dentist position (see application)
Perry Library Board of Trustees – three year term
Appoint Lee Christine Bennerson to fill vacant position (see application)

